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Abstract  Supply chain management for complex project requires continuous integration activities with the
suppliers and subcontractors. This study proposes the firm performances, trust, relational norms, interfirm
conflict and cooperation as major research variables, and collected the survey responses from the suppliers and
subcontractors having experiences with complex projects. The statistical results indicate that the cooperation and
conflict influence the firm performances, and that the inter-firm trust have some impact on the level of
cooperation and conflict. It was also found that the inter-firm cooperation is influenced by relational norm. But
on the contrary to our expectation, the relational norm has no significant impact on the inter-firm conflict.
These findings may offer the significant implications leading to successful implementation of collaborative
supply chain management in the context of project engineering area.
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(Table 1) Scale items, Factor Loadings and Reliability

Cron Compo

Latent factor ~bach’ -site AVE

item g
Construct loading s a Reliability
XX Engineering keeps promises with our company. 0.944
Interfirm XX Engineering never fails to deliver the obligation and promises ;
Trust With our company. 0931 0.872 0.923 0.800
XX Engineering does fulfill the promises, which we usually expect. 0.801
XX Engineering and our company are willing to adjust the contact 0815
agreement as the needs for change arises. ’
XX Engineering and our company are willing to adjust how we 0747
works together as the environment changes. ’
XX Engineering and our company are willing to modify the contract, 0.800
) if unexpected environmental changes occur. ’
Relational XX Engineering and our company are willing to adjust the contract 0890 0.930 0.943 0.673
Norms very flexibly. :
Strong cohesion bewteen XX Engineering and our company exists. 0.833
We maintain very strong social relationship with XX Engineering. 0.828
We consider XX Engineering to be a member of our business 0852
community. ’
XX Engineering and our company share the common interests. 0.789
XX Engineering and our company are willing to share the common 0903
interests. )
XX Engineering and our company work together to succeed. 0.889
Interfirm XX Engineering and our company try to understand and accept the 0.89 0.928 0.764

Cooperation opinion of the opposite party, when decisions affecting the 0.8%
performances are to be made.

XX Engineering and our company is looking forward to finding new 0806

project opportunity. ’

There sometimes exists strong disagreement concerning the critical 0.892

issues. ’

Sometimes conflicts, related to major decisions, occur between XX 0910
Interfirm Engineering and our company. : 0847 0.897 0687
Conflict XX Engineering and our company have experienced serious conflicts 0793 ’ ’ '

before. )

XX Engineering and our company spend a lot of time to dissolve the 0703
opinion disagreement or conflicts. A

Our company has recorded higher growth rate of sales, compared 0.899
with the performance of last year. ’
Our company has recorded higher growth rate of market ratio, 0.8%2
Firm compared with the performance of last year. :
Performance Our company has recorded higher profit growth rate, compared with 0.8%

the performance of last year. ’
Our company has recorded higher profit-investment rate, compared 0915
with the performance of last year. A

0.918 0.942 0.802
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