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Abstract

Purpose- The purpose of this paper is to develop a comperatnalysis of the main
objectives of international institutional partnepshin four UK leading universities.
Based on the presented case studies, the paperesul model for objectives and
implementation of international partnership.

Methodology/ Approach- Using a multiple case study approach, the papgiams
three sources of data: templates of internatiomanprships, actual agreements of
international partnerships and interviews with eenand very senior managers
concerned of internationalisation at the four ursitees. The analysis includes inter-
university comparative analysis and templates-agesgs-interviews comparative
analysis for each of the four universities sepéyate

Findings- It is found that, for the four universities, thbjectives of international
partnerships are related to both students and witlif relative importance given to
the student dimension. While the student dimensiefers to any overseas
partnerships where the core topic of the partnprishihe student whether it is related
to student exchange, collaborative programs, studecruitment, etc; the staff
dimension refers to any overseas partnershipsatieatnore related to the staff topic,

such as joint research, collaborative teachindf sk@ghange, etc.



Implications- The comparative analysis of templates- agreenietéssiews show
some gaps in international strategy design on oti@ecuniversities, and some gaps in
international strategy implementation in the otifreee universities.

Practical implicationss The comparative analysis is developed into a mdael
international strategy design and implementatioms Tmodel can assess university
managers in running their international business.

Value of paper- The paper highlights the importance of adoptingaistic strategy
by university managers. The realistic strategyhis strategy that gives equivalent
attention to the two dimensions: the design andrtiptementation.

Keywords- Globalisation, strategy design, strategy implem@ma UK universities,
gualitative analysis, partnerships, case study.

Paper type- Research paper

Introduction

Since the 1990s, universities world-wide have bexanore internationally active

through increased student mobility, staff exchaage the increasingly international
dimension of the curricula. In UK universities andlleges there has been an
expansion in international activities primarily repented by international

partnerships. Internationalisation in UK higher eahion could be seen as the
inevitable result of different factors. According Rudzki (2000) these may include:
changes in government policy concerning the stafusreign students; the need to
undertake collaborative research; the introductwdnthe European Commission’s
ERASMUS mobility program; the search for additiorfainding that arose in

consequence of reduced funding from the centrakegouent;, and the pursuit of

excellence. A survey done by CVCP (1998) shows izt universities in UK have



an international strategy; 73% of universities régab that their institutional missions
included an international strategy. The survey tbtirat for these strategies, the main

priority over the next five years is the recruitrhehinternational students.

There are now more international visits, attachmeanhd exchanges, research
collaborations, and cooperation or franchising egrents, and a more active
international market in overseas student and stffuitment (Craft et al, 1998).
Green (1997) suggests that national education regstdave been partially
internationalised through increased student anfl stability, through widespread
policy borrowing and through attempts to enhance ititernational dimension of
curricula in secondary and higher levels. Tayloalgl997) argues that the likely role
of international universities includes matters odagogy and curriculum,
certification, decision-making and governance, $itedent body itself as well as

policy making arenas.

Bowen (2000) argues that the post-Cold War workkents an ideal opportunity to
make global education the glue of alliances, retetiips, and trans-national dealings.
Saffu and Mamman (1999) view strategic alliancescalfaborative relationship
between a local university and an overseas couaterprhich may be public or
private, encompassing agreements to co-operateoiiit Activities such as the
development of onshore or offshore offerings, teaghresearch and consultancy,
technology and, marketing new or existing courges new market. According to
Chan (2004) universities today form linkages wittle other in order to be able to
compete. Massification and marketisation of higb@ucation, as she suggests, have

led to severe competition and globalisation, and aso led to more and more



strategic alliances among multiple partners acregsonal borders. Karren (1998)
argues that within the developing global knowledggenomy, universities are now
competing with each other and also with private@etaining providers, and they
are establishing new partnerships with other usities, both to pool expertise and

develop critical mass to compete within an inteorat! arena.

Managers of the university through the approacistdtegic management can play
the main role of leading their institutions towardlse international market.
International strategic management involves crgatimd adopting a strategy of
internationalisation for the university. The strpteof international partnerships in
universities is built around the main strategic inaitons and objectives the

university is looking to achieve by implementingsthtrategy.

Objectives of international partnerships in uniiters have different forms. In a study
of EU-US inter-university co-operation, Harper (5%%nds that the main objectives
of this network are to develop a joint educatigmaljects and joint degree program in
international business and marketing, and this owdudent exchanges, staff
exchanges, curriculum development initiatives, tjoeducational projects and
development in distance learning. In a study ofreeas partnerships activities within
Australian universities, Saffu & Mamman (2000) fititht the universities surveyed
listed study abroad and student exchange as vexgriant, followed by collaboration

in research and consultancy, twinning and staffharge, and offshore programs.
Smith (1985) thinks that co-operation between umsmies falls into three main

categories: the movement of students from one Eao@Eountry to another; similar

movements of academic staff for purposes of tegchnd research; and a final range



of activities which one might characterize as instinal development and the

sharing of resources and experience.

In a study of academic cooperation between UK araiB Canto and Hannah (2001)
find that the academic collaboration between UK &mdzil covers postgraduate
levels, research projects, and staff exchange. Hoggest that from the Brazilian
perspective this alliance is an opportunity to lelsth joint research programs and
other activities that moved beyond traditional feraf north-south cooperation to link
academics from both countries in a genuine and atlytbeneficial partnership. In

the same context, Audenhove (1998) argues thatutshs in the North consider

entering linkages with a view to joint researcte gossibilities of collecting data; the
internationalisation of education; financial and rgomal considerations and
international solidarity with developing countridsstitutions in the South may take
part in linkage agreements for the sake of instihatl development; joint research;
and the support of courses; training of staff; plimancial or infrastructure support
and the possibility of academic contacts. In a \wttalthe nature of collaborative

programs in the business subject, King (1994) fitidg the main activities of the

collaboration between Humberside University andtfalign university are students
exchange and curriculum matters, and research deméss sector administrative
cooperation. In a study of the international ereapurial activities that Australian

universities and their faculties of business uraket Poole (2001) finds that these
activities include the traditional strategies ofcrretment of fee-paying by

international students and strategies of establishill offshore campuses; distance

education in partnership with overseas or locaversities.



As cited in Beerkens (2002), an initial categoi@atof international arrangements
comes from Neave (1992) who presents the diffefemhs of cooperation as five
stages in network development: monodisciplinarkdmes; exchange partnerships;
network partnerships; multidisciplinary networksdaconsortia. On the basis of a
description of thirty seven European and fourtegernational arrangements in the
field of higher education, Wachter (2000) presentategorisation of associations in
higher education consisting of five groups: asdwma of higher education
institutions; associations of associations from hberg education; associations
composed of individual members; regional assoqati@nd associations with
members from outside and inside higher educati@ellBgens, 2002). Pritchard (1993)
suggests six major forms and objectives of linkagech have evolved in British
Higher Education as follows: special purpose coraipen, affiliation between a
major and a minor institution, franchising, acctation and validation, access, joint

research and joint teaching.

As cited in (Brown, 1997), the QAA has identifiedeoor more of the following as
characterising overseas collaborative provisiohighmer education: 1- The award of a
degree or other qualification of the UK institutiomstudents studying for all or part
of their program through an overseas partner. 2 grbvision by the overseas partner
of all or part of the program of study franchiseditt by the UK institution. 3- The
provision of a program of study designed and tabgtran overseas institution, which
has been approved or validated by a UK instituténDirect entry, or entry with
advanced standing, of students at UK institutiogsvbbtue of their satisfactory
progress in approved programs in an overseas partsttution. 5- Preferential or

non-preferential consideration of applicants talgtat a UK institution by virtue of



their satisfactory completion of a preparatory ourfdation course provided by an
overseas partner. 6- The facilitation by an oveyspartner of distance learning
programs offered by the UK institutions. 7- Any ethassociation which allows an
overseas institution to use the name of a UK uistih, or to refer to an award of that

UK institution in any context.

The purpose of this paper is to make a comparatmatysis of the main objectives of
international business partnerships in four UK iegduniversities. The four

universities are arbitrarily named A, B, C, andrDthis paper in order to maintain
objectivity of this research work. The four univées are members of Russell Group,
a group of civic universities established in 19BHe four universities are very similar
in size, research, teaching, reputation, totalnme@nd age. In terms of international
activities, they have similar percentage of intéoral students, market share of
international students, and income from overseasrabions. In terms of their

international missions represented mainly by thmissions’ statements, the four
universities are described to be similar in thefeinational dimension highlighted in
the mission statements (for more international attaristics describing each

university see Table I).



Table (1): The main international characteristitthe four universities.

*Source: HESA (2000/2001), numbers are approxin@afgovide general comparative characteristic

University University University  University
(A) (B) (©) (D)

Approximate market share of 1.1% 2.3% 1.5% 24 %
overseasfirst year students*
Overseas (non-EC) domicile 10 22 15 12
approximate income from
feest (millions)
Total income* (millions) 19 24 22 17
% of overseas income to the 5% 9% 7% 7%
total income (appr oximate)*
Total number of overseas 15 3 2 2.7
students (non-Eur opean,
thousands) *
Total number of higher 20 27 24 24
education students
(thousands)*
% of overseas (non- 7% 12% 9% 12%
European) students*

The aim of the study is to define the main objexgivof international institutional
partnerships in UK universities. This aim has beeestigated via the following five
guestions:
1. What are the objectives as they are mentioned ia ithternational
partnerships’ agreements for each university?
2. What are these objectives as they are highlightethe initial templates of
international partnerships’ agreements?
3. What are these objectives as the managers of tinaifoversities suggest?
4. Is there a constructive alignment between agreesmet@mplates, and
interviews data?
5. Where does the main gap between strategy design sinategy

implementation in the four universities exist?



The Methodology

This research work is based on data collected fomm leading UK universities. For
each case, the authors consider two main sourcemtaf The first source is the
documentary data, and the second source of datdlésted thorough semi-structured
interviews. Documentary data is considered to be ointhe best sources of data.
Silverman (1999) argues that words are importamphbi as a jumping-off point for
the real analysis; he suggests that where textaralysed, they are usually presented
as (official) or (common sense) versions of soghénomena. In relation to the
phenomenon of international institutional partnggssh the authors divide
documentary data into two kinds of documents: it €¢omprised a basic agreement
style for each case (template); the second contpdsepies of overseas institutional
agreements. The agreements were in total counb¥@&Seas partnership agreements,
approximately 115 from University B, ninety from Wersity D, eighty from
University A, and 150 from University C. The anasysof documentary and
agreements data is found useful in order to gahigial understanding of the actual
objectives of international partnerships for eactiviersity. It has been also helpful in
defining the most appropriate managers at each leith whom to conduct the

interviews for collecting further information andtd.

The other source of data was the interviews witfhtebusiness managers, and with
sixteen senior managers at the four universitibe interviews were conducted in a
semi-structured way and lasted between 30 minutdsome hour. All interviews

were transcribed, coded, and each code was givemrder related to each case.
Using a computer software, the codes were clads#fiel divided into simple codes to

situate them into a comparative position with grmaplates and the actual agreements.



The paper denotes any manager or senior officer wheesponsible for the
implementation of the international strategy asisifiess manager; including Head of
International Marketing, Study Abroad Manager, Digpof the Registrar, Regional
Senior Officer. The senior managers’ interviews date the whole source of
interview data where the authors conducted sixtetviews with very senior and
senior managers in the four cases. Senior managersanagers who are responsible
for forming and leading the international visionjssion, and strategy for each
university, this in general includes the Vice Challur, the Pro Vice Chancellor for
International Affairs, Deputy Vice Chancellor, Retar, Head of Student
Recruitment, the International Office Director, awitier senior managers in the case
of University B. The International Office Directarho was the key element in each
case was considered as senior level manager rdberbusiness manager level as

mentioned before. For more information about therinewees see Table (II).
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Table (1): List of interviewees of each university

University | University (A) | University (B) | University (C) | University (D)
Title
Vice Chancellor v v
Deputy Vice Chancellor V
Pro Vice Chancellor for v V
International Affairs
Other ProVice v W
Chancdllors
Former very senior v
manager
Registrar v V
Deputy Registrar V
Head of Student v
Recruitment
| nter national Office v v v v
M anager
Head of International v v
Marketing and
Recruitment
Head of Study Abroad |+ v v
Programs
Senior Officer in the v

I nternational Office

As shown in Table (Il), the authors have intervidvgenior and key managers with

roles related to strategic management and intemeiti collaboration. On the

implementation side, the contribution of faculty migers and students has been

recognised in the statistics obtained from eachvérsity. They are the subject of the

process itself, so they can support the processowmperation with the central

management, and they can affect the sustainabiiitige internationalisation process.

In this respect, the model drawn from the resultthis paper is based on templates of

international partnerships, the actual agreemeusyersities’ statistics and the

interviews of senior and key managers who are wrawlin the process on strategic
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level. A comparative analysis for the data isfgened within three steps:
comparative analysis for templates’ objectives; parative analysis for agreements’
objectives; and university managers’ comparativalymis. The main aim of the
comparative analysis is to reach the similaritiesl differences amongst the four
universities. The comparative analysis helps tdebainderstand each of the four

universities’ location in the binary model concldde the discussion.

Results and Discussion

University (A)

The University (A) was founded in the®8entury as a University College, with very
few staff and students, and was the first instituin the UK to offer places to women
on the same footing as men. In the first decadéhef2d Century it joint with
another College to become a University. In the Acaid Year 2004/2005, the
University achieved a total income of more than E2aillion. University (A) has
clear mission statement of becoming internationatiynpetitive and profiled with
collaborative work- locally, nationally and intetimally. The international
partnerships’ agreements for the University (A) available online on the university
web site. By 2003 the university has signed eighstitutional partnerships’
agreements with overseas educational and univepaityners. The university’s first
market is East Asia, in addition to other regiocagéted from the university such as
North America, Eastern Europe and South East ABmough agreements with
twenty-five countries, the university covered allipical regions of the world. Japan

came in the top of the list followed by the USA.eTaniversity signed agreements
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with approximately sixty partners, where accordingthe number of agreements

signed with each partner, the most numerous caone Japan.

The international strategic goal of the university,indicated in the agreementstas
promote advancement of international understandirggemination of learning and
strengthening cultural ties'To achieve this strategic aim, the university eleped

six specific objectives:

Development and promotion of research collaboraticareas of mutual interest.

* Exchange of academic materials, which are maddadlaiby both parties.

* Development and promotion of curriculum and couwssign, including training
programs.

* Exchange of staff in the course of academic deveto.

* Sponsoring co-operative seminars, workshops aner atteetings on matters of

mutual interest.

» Student exchange.

In spite of the fact that student exchange came ifowhe above list, agreements’
investigation shows that most agreements were abtudent postgraduate and
undergraduate exchanges and enrolment at the aitjwewhile few institutional

agreements are about staff and research. The mieedf international institutional

partnerships in this university, as indicated ia thterviews, are also more students’
oriented in comparison with the staff dimension. ganeral, within the student
dimension, the interviewees refer generally to #tiedent exchange as the core

objective of these partnerships. One of the masegieygests:
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“... in North America for example, we have got adostanding history of student mobility ... all
of those agreements are actually very practica, laased on genuine desire for students to

come this way, and for us to go that way...”

Recruiting students is another important objectf¢hese partnerships, as indicated

by one of the managers:

“... we worked out quite hard for ten years brimgfae-paying students ...”

A collaborative program is an objective indicatgdsbme interviewees. One manager

said:
“... we prefer to have some relationships with selemy colleges or territory colleges whereby
the first year is done in the home country, and/ tb@me here for two years to finish of their

undergraduate curriculum ...”

One of the objectives of international partnersliggeint research between staff. One

manager indicates:
“... and the basis for that is collaborative reseabeltause research these days is global, and
also that collaborative research requires big itaesl which may be one single institution does

not have all of them, but a group can get togetinermake use of collaborative facilities... *

Teaching programs is another objective, as refaody a manager:
“... so what we prefer to do, although it is in a vemall scale is perhaps to send our staff to do

some teaching in another country ...”
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University (B)

The original university college was launched in 1188 century. Following the First

World War, the college rapidly outgrew to be grahnits Royal Charter in the middle
of last century. The primary mission of the univgrss to sustain and improve the
high quality of its provision as one of the leadnegearch institutions in the UK. The
commitment to all academic activities being reseded is complemented by an
undertaking that the learning environment and tegchprovided to all students
should be of the highest quality. However, the @rsity does not mention clearly
international collaboration as part of its missidie total income of the University

(B) for the Academic Year 2004/2005 was more tha@0gmillion.

The number of international institutional partn@pshgreements collected from the
International Office at the University (B) is 11§raements. Regarding the number of
agreements counted for each political region, ifoisnd that the first region for
University (B) is East Asia, followed by South Ea#stia, Middle East, and North
America respectively. However, the university c@erall political regions (non-
European) of the world through such overseas paittigs. The university is involved
in partnerships with more than thirty-five counsrievhere the most dedicated
countries are Japan, China, and Thailand. The tatalber of overseas universities
and educational partners is ninety, and accordonght number of agreements
counted for each partner, the most important oaggecdfrom Thailand, China, Japan,

and Egypt.

The agreements in general highlight the strategrpgses of the partnership, which

are represented by the following statemeiib ‘strengthen the ties between the two
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institutions which might lead in future to the ddishment of one or more partnership
agreements for exchange purposes, academic coomeradr the delivery of a

University of .....joint or dual awards”.

To achieve the previous aims, the University (Biiraes the following objectives of

the agreement:

* Learning and teaching including the development@agbrogram leading to an
award.

* Student mobility.

* Exchange of members of the universities.

» Exchange of documentation and exchange material.

» Cooperation through their respective offices imjoor collaborative research

projects.

However, the actual document of the agreementsartelithat the most activated
objectives from the previous list are student rirent at the University (B) and
student exchanges, where both undergraduate ardrgdsate are targeted in the

partnerships.

Most interviewees at the University (B) give similanportance to the two
dimensions of objectives (the staff and the studimiensions). The most important
objectives, according to the interviews, are caltabive programs, especially in

engineering subject, with overseas universityndgated by a senior manager:

“... but there are examples of joint degrees, d=gd postgraduate spent half of the time there

and half of the time here ... engineering is a degubject which can more easily developed
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joint degrees or 2+2, because studying engineenranother country can be very similar to

studying it here ...”

Through overseas partnerships, the universityss koking for student recruitment
from overseas universities, however as indicateoh fthe interviewees, recruitment is
more done at the individual level. A senior managdicates:

“... in the area of student recruitment, they camehagreements with particular universities, or
particular agencies to recruit students, but mdsidets recruitment is done without

partnerships, it is done through our offices, and member of staff going out and promoting

the university ...”

Regarding the staff dimension of objectives, theavensity aims to develop

collaborative research, and to exchange staff. lagends on the partner’s needs, as

indicated by a very senior manager:

“

. sometimes countries want to develop their stigler their staff, sometimes they want

collaborative research, and sometimes they waext¢bange staff ...

Teaching programs is another objective as refetoetdy interviewees. However,
teaching programs require more attention giverugity issues. One of the managers

indicates:

“...so if you are developing a joint program, themuywave to make sure that you have academic
colleagues who are going to visit those partnerd, rmake sure that they teach the program the

way it says on the syllabus, and that the sanwptiise is covered in appropriate way ..."
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University (C)

In the last decade of the L@entury, the University (C) was found as a Uniitgrs
College which formed through the merger of severstiitutions. A few years later,
the university was granted its Royal Charter asievéisity. The university defines its
mission as to maintain the highest standards ofellerce as a research-led
institution, whose staff work at the frontiers @ademic enquiry and educate students
in a research environment. In the Academic YeadZZD5, the total income of the

University (C) was more than £300 million.

The average number of overseas institutional pestiie agreements reviewed by the
authors was 150 international partnership agreesnemith higher education
institutions and universities. The first market fioe University (C) is East Asia, while
North America and South East Asia come in a sequeterence. According to the
number of agreements with each country, Japan aathe top of list, and then USA.
However, the University (C) covered all regions thie world through these
international partnerships with approximately tpiiive overseas countries. In these
countries, the University (C) has more than 110catanal non-European partners
around the world. According to the number of agreets with each partner, the most

dedicated partners came from Japan.

The international strategic aim for the Univers{ty) is “to promote interest in

teaching and research activities of its respectiveversities, and to deepen the
understanding of the economic social and cultusalies and traditions of respective
countries, in acknowledgement of the educationalebts that each university can

gain from the other”.
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To achieve these strategic aims, the universitindefthe following objectives for the
agreement:

* Exchange of staff.

» Exchange of undergraduate and postgraduate students

» Joint research and projects.

» Joint conferences.

» Joint cultural programs.

However, the signed agreements show that the wgiyeachieved high performance
in the student exchange and student enrolment, evmeost of them in the
undergraduate stage and some are in the postgeadwals. However, there is still

shortage in staff movement and exchanges.

Consistent with the University (B), the objectivadoverseas partnerships are equally
distributed across student and staff dimensionse Uhiversity mainly aims to
exchange students, especially with Japan and Martérica, as indicated by a senior

manager:

“... in Japan we have 14 agreements of exchangascause we exchange all together relatively
large number of students every year and as a yéisefe is a lot of communication between our

different respective unites, so in that sense theyld be preferred for us ...”

Collaborative programs are another important ohjeadf overseas partnerships, as

stated by one manager:

“... the situation is slightly different in NorthfAca where we have masters in morphology in

medicine which is delivered partly in that univéysibut there are two universities where we
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had partial delivery of a program , it is one teitis a one year master, where you do one term

in that university ... “

The university also aims to develop joint researctivities, and staff exchanges. One
of the managers said:

“... we are intended to engage with internatiomatitutions from the perspective of engaging
with their staff, so we are looking to establissearch collaborations, which are, complement

each one another when we engaged with that iristitfriom that country ...”

Another manager indicates:

“ ... but the principle activities between UK an&hand that is a research based partnership and
consortium, so one of the things that America afiisrvery high cash input into research, so it

offers facilities and access to things, and adgigithat you want to be part of ...”

University (D)

University (D) received its Royal Charter duringp thixties of the 20th century. The
primary mission of the University (D) is to becoméruly international university. It
is research-led and is committed to the provisibteaching of the highest quality. It
is distinctive amongst universities that have beed in the top group in the HEFCE
Research Assessment Exercise in giving high pyior@t improving access, to
continuing and post-experience education and teectmllaboration with its local and
regional community. Its mission states that it vadintinue to add an international
dimension to its work and in particular orient itsmore closely to continental
Europe, North American and China. By the end ofAbademic Year 2004/2005, the

University (D) achieved a total income of about @28&illion.

20



Until 2003, the University (D) signed ninety oveaseinstitutional partnership
agreements with overseas educational and univepsitiners. The most dedicated
market for the University (D) is North America, Whilso the university is interested
in the Asian market. From twenty-five countriesg tlirst targeted countries for the
university are USA and Japan. However, the unitiers targeting all political

regions of the world through seventy universitytpars. According to the number of
agreements signed with each partner, the most taaopartners came from USA

and Japan.

The university defines its international strategim as to promote educational and
academic exchange and cooperation between the miywend its partner”. To
achieve the previous aim, the university definesrttain objectives as:

* Exchange of academic staff and research scholars.

* Exchange of students.

* Exchange of materials and information.

« Joint research activities.

Even the university previous objectives focusedesearch and academic exchanges,
the most active exchanges were student exchangeklition to student enrolment at
the university, where undergraduate students arenibst targeted ones followed by

postgraduate students.

In terms of student recruitment, the University (®)onsidered as one of the main

destination for overseas partners, as referreg tink of the managers:
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“... but also as a destination for internationaidsints, so we are putting ourselves on the map
essentially, and | think we have done that readgnaéll, we are one of the highest percentage

wise recruiters ..."

The university also aims to develop student excaanghich can be initialised from

the partner side, as stated by one manager:

“ ... and sometimes it is a link that starts offdtydents from abroad, saying they want to come

and study, and then it develops from student exgdsn.”

Joint research is another important objective adre@as partnerships. One manager

states:

“... | would say that our strategy is about promgtiourselves internationally, as both as a
leading research university, and a university thatteresting in partnerships with other leading

research universities around the world ...”

Another area of staff partnerships includes teagpartnerships. One of the managers

indicates:

“... and in China’s case, partnerships gradualtjude the possibility of teaching partnerships,
in fact we have already started as you may have Been the agreements, we have already

started teaching partnerships in China ...”

Comparative analysis

Most interviewees in the four universities highlighe importance of both student
and staff dimensions with relative differences agstrthem. While managers of both
the University (B) and the University (C) give efiraportance to both dimensions,

the University (A) managers give more importancéhi student dimension, and the
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University (D) managers give more importance todtadf dimension compared with
the student dimension. In general, according taritexviewees, the four universities
aim to achieve six main objectives related to maéonal partnership and

collaborations with different relative importancedescribed in Table IlI.

Table (Il1): Comparison of relative importance givto each objective within the four universities.

Main objective University University University University
(A) (B) (©) (D)

To exchange students High Low Medium Low

To deveop  collaborative Low Medium Low Low

programsand joint degrees

To recruit fees-paying students Low Low Low Low
Todevelop joint research Medium Medium Medium High
To exchange staff Low Low Low Low
To develop overseas teaching Low Low Low Low
programs

With regard to the two dimensions of objectives €T¢tudent and the staff), the
twenty-four interviewees in the four universitieighlight additional prove for most
of the objectives mentioned in overseas partners@mplate in each case. However,
the real agreements provide very different viewvbft it is really going on in each
case, so an additional comparative analysis betweerthree sources of objectives

data is needed.

The four universities use international partnerdieimplate as a guide in designing
agreements of partnerships with overseas univessifThe template includes the
strategic aim and the objectives of the partnesshiptween the university and its
partner. It highlights the international partnepsiirategy of the university through

the strategic aims and objectives mentioned irte¢hgplate. For the four universities,
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the template highlights the relative importanceegivo both dimensions of objectives
(the student and the staff). It is found that whilest statements of the template in
Universities (A) and (D) give more attention to ts@ff dimension, most template
statements of Universities (B) and (C) highlightially the importance of the ‘staff’
and the ‘student’ dimensions. However, the agre¢snanalysis shows that for the
four universities, the ‘student’ dimension is givermre importance than the ‘staff’
dimension. This will pose two main problems, “oltjees design problem” and

“objectives implementation problem” as describedable V.

Table (IV): Comparison of (templates- interviewgreements) objectives.

University (A) University (B) University (C) University (D)
Template Staff oriented Staff and studentStaff and students Staff oriented
Interviews Student oriented  Staff and studentStaff and students Staff oriented
Agreements Student oriented  Student oriented  Studenttien  Student orientegl
I mplementation Design problem Implementation Implementation Implementation
problem or problem problem problem
design problem?

In the case of University (A), the main problem ims international partnership
objectives design. This result however was inditdite one of the managers, as she

states:

“... as yet it is not published, | am not awarethadt, our international strategy is still working
document, so in a sense the mission that | have Weeking to, is not the mission that has been

set formally by the institution ...”
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In the other cases, the problem does not emerga fridernational partnership
objectives design rather than from implementatiod activation of their objectives.

The previous results can also be represented ifotlwaving figure “take in Figure

1",

Student Dimension

? s
Universities University A
A, B, C,andD
2 0 o
fd
> =
= @ ; ¢ Universities B and C ¢ Universities
= += % BandC
< = O
University D Universities
'] & Aand D

Staff Dimension

Figure 1: (Agreements-Interviews-Template) Compaeatnalysis based on the four case

studies.

As shown in Figure 1, there is a big gap in intéomeal partnership objectives’ design
in the University (A) where the template gives mamportance to the staff
dimension, but the interviews and the agreemerfey te the importance of the
student dimension. Universities (B) and (C) havwegame explanation, while there is
no gap in international partnership objectives gigsa gap can be noticed in the
implementation. However, this considered the samié University (D) with a big

gap noticed in the implementation.
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Discussion and conclusion

Universities are becoming increasingly businesgedriwith continuous development
in the international collaboration and partnershipdost UK universities have
collaboration and partnership objectives expresseatifferent means. However, the
implementation for such objectives might be différ&om the initial objectives as
this study shows. Both dimensions of the ‘objedivéesign’, represented by
templates and interviews, and the ‘objectives imm@etation’, represented by
agreements, in the authors’ opinion, both dimersstaghlight four styles of strategic
evaluation: realistic strategy; design-reconsidenat style; implementation-

reconsideration style; unrealistic strategy, asshim Figure 2.

Objectives Design
Clear Ambiguous

()]

(%]

[}
c £
S T
s g Realistic strategy Design-reconsideration
g style
a
E
8
.% 8
= 8 Implementation- Unrealistic strategy
o) O reconsideration style

Figure 2: The (Objectives design/Objectives impletaton) Matrix based on the four case

studies.
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1. Realistic strategyif both ‘objectives design’ and ‘objectives implentation’ are
clear and orderliness, the international stratdgyaactnerships is described to be more
successful and realistic. None of the four univesiis located in this style.

2. Design- reconsideration styleif objectives of international partnerships agssl
clarified and more ambiguous, and the implementats more clarified and less
ambiguous, this causes a gap between design ahenmaptation, so in this style, the
design of international strategy of partnershipsusth be reconsidered. University (A)
is best located in this style.

3. Implementation- reconsideration stylen contrast to the previous style, if
objectives are more clarified, and the implemeatatiis less clarified, the
implementation of international strategy of parsigps should be reconsidered.
Universities (B), (C) and (D) can be best locatethis style.

4. Unrealistic strategy:if both ‘objectives design’ and ‘objectives implentation’
are unclear, and ambiguous, the whole strateggtefnational partnerships should be
reconsidered, and the strategy is described to riyealistic. None of the four

universities is located in this style.

The above model will assess university managetiedate their institutions in the
most suitable box, and to decide the availableooptito move within the model.
University managers can assess their performancehaninternational market of
higher education by applying the above model tar gteategy design of international
partnerships, and the real implementation of thiatesgy. However, this model is
based on data collected from four universities, anky three main sources of data.
Faculty members and students are indirectly incumhethe study based on each

university documentation and statistics. Howeverspnal interviews with academic
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staff, students, and other members of the uniyensitho are concerned in the
internationalisation process could add another dsio® to a similar study in the
future. What universities’ managers need to dooigdllect enough data regarding
their international strategy of partnerships, ameestigate what they really did in the
past period, and what they would like this strategpe in the future. The process of
international partnerships strategy should be seea continues process of design,

implementation, and evaluation of such strategy.
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