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Abstract
The emergence of coronavirus (COVID-19) has caused us to reconsider our everyday lives around the world. 
While the ability to work from home is an advantage to many workers, other businesses lack the foundation of the 
technological infrastructure to give the capacity of “business as usual” without some compromises. The goal of 
this paper is to develop a conceptual framework on digital transformations antecedents of global workplaces and 
organizations post-pandemic outbreak. The study emphasized that the most effective transformations point to four 
antecedents; smart capital allocation for digital initiatives, engagement of appropriate digital tools, talent recruitment, 
and brand permission. The study concluded that the global pandemic has created a whole new experience for 
businesses and organizations around the world. Therefore, business executives cannot sit on their laurels any longer 
and they cannot put off a digital transformation organizational focus. Henceforth, taking the right decisions today 
would help ensure that businesses are better placed after the pandemic is over.
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Introduction

COVID-19’s rapid spread poses an 
unprecedented health problem the planet is dealing with. 
While the effects on human cannot be overemphasized, 
there are also major economic, business, and industry 
impacts that are felt globally. The impacts will continue to 
propagate, as viruses know no boundaries. Nonetheless, 
a greater percent of the companies in Africa have been 
affected and are already experiencing COVID-19 
disruptions. Businesses in Asia and parts of Europe were 
negatively affected. Shopping malls and restaurants 
are abandoned when revenues from travel and tourism 
crash. It is therefore critical for companies to be vigilant 
in assessing their capacity to withstand disruption from 
both an operational and a financial perspective, and to 
act decisively to mitigate real or potential problems. The 
emergence of coronavirus (COVID-19) has caused us to 
reconsider our everyday lives around the world. Several 
people switched to digital platforms to preserve a certain 
sense of normality in response to travel restrictions, 
school suspensions, warnings not to meet in big crowds 
and keep our distance from fellow human beings to 
restrict the spread of the virus. Digitally changing our 
workplaces to be able to run efficiently has become 
crucial [1]. Firms willing to use technologies successfully 
to continue reinventing their business strategies for the 

future by tracking new developments rapidly would be 
ahead of their competition [2]. Furthermore, businesses 
that were immune to the idea of a mobile workplace 
were forced to encourage work from home while taking 
steps to avoid the spread of the virus. Much of the time, 
only major corporations have allowed their workers to 
work from home, and many businesses are creating 
flexible working programs in case they decide to adopt 
remote working arrangements [3]. While the ability to 
work from home is an advantage to many workers, other 
businesses lack the foundation of the technological 
infrastructure to give the capacity of “business as usual” 
without some compromises.

Yet one interesting finding of COVID-19 is 
that businesses understand the value of fast-tracking 
digital transformation. As many cities around the world 
were shut down as COVID-19 grew, the government 
and several businesses allowed millions to stay at 
home, encouraging them to experience the joys and 
chaos of working from home. While some businesses 
will inevitably return to strict work-in-office practices, 
others are required to understand the benefits of 
remote working. If for nothing else, they will have 
good knowledge of what is needed and how to meet 
potential work-from-home demands when it is needed 
again because of another disease or other factors. 
Theoretically, Papadopoulos et al. (2020) [4] have 
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examined the use of digital technologies by small and 
medium enterprises during COVID-19. Pedersen and 
Ritter (2020) [5] also looked into preparing business for 
a post-pandemic world, while Ting et al. assessed the 
role of digital technology in COVID-19. However, the 
goal of this paper is to develop a conceptual framework 
on digital transformations antecedents of businesses 
post-pandemic outbreak.

Conceptual Review

Concept of pandemic

A pandemic is a new epidemic occurring 
across the globe. A pandemic happens as a new virus 
is arising and spreads across the world and many 
individuals are not resistant [6]. Viruses that triggered 
previous pandemics usually arose from influenza 
viruses in animals. Different forms of pandemics may 
appear similar to seasonal influenza while others may 
be very different. In all age ranges, pandemics will 
cause infections and most cases may result in self-
limited illness in which the person recovers entirely 
without treatment [7]. Usually, however, pandemics 
cause most of the deaths in the aged while other serious 
cases occur more often in individuals with a number of 
health conditions. However, in pandemics, the effect 
or magnitude appears to be higher in part due to the 
much greater number of individuals in the world who 
lose pre-existing immunity to the new virus [8]. When a 
substantial majority of the population is infected, even 
though the percentage of those affected who tend to 
experience serious illness is small, the overall number 
of extreme cases is usually very high [9]. First and 
foremost, a pandemic epidemic is a human disaster 
which affects hundreds of thousands of people having 
an increasing impact on the global economy [10]. 
The next segment seeks to give an insight into the 
consequences for the workplace and organizations.

The Effects of COVID-19 Pandemic on 
Businesses

Undoubtedly, all business establishments, 
irrespective of their strength and type of industry, have 
been affected greatly by the coronavirus pandemic. 
With the entire sectors of economies coming close to a 
standstill (and the countries under lockdown) business 
operations have suffered terribly [11]. Probably the most 
daunting problem facing companies is the transitioning 
of employee operations onto online channels to enforce 
a work-from-home program and ensure consistency 
of workflow. Given the need for technical innovations 

and industry experience, an overwhelming majority 
of the population is still not properly prepared to take 
advantage of the various advantages provided by these 
programs, primarily due to lack of proper infrastructure 
and knowledge [12]. Consequent upon the burden 
from the pandemic crisis, business processes in most 
sectors are seriously disturbed Companies need to 
change rapidly to preserve stability and to de-risk their 
activities to support their customers today and in the 
future. Automating daily tasks with digital models, where 
everybody is a knowledge worker, would help benefit 
businesses and prepare them for production post-
COVID-19 [13]. Now, more than ever, organizations 
need to concentrate on those business production and 
processes areas that can flourish in a post-pandemic 
environment.

Direct-to-consumer firms and business-to-
business organizations struggle to meet humanitarian 
concerns as a matter of urgency. The coronavirus 
pandemic has ignited a new wave of trade disruption 
and new purchasing behaviors are likely to persist 
after the pandemic is over [14]. Those who treated 
digital business as a secondary medium now need 
to reprioritize their business with a digital focus. 
The COVID-19 pandemic is quickly accelerating the 
global international trade transition. The effect of the 
coronavirus epidemic forces businesses to change at 
an accelerated pace, which means reassessing how 
workers provide specific consumer services, where 
they operate, and how new platforms can be used to 
help the development of contact centres [15]. During 
this time, company owners who can transition to 
innovative ways of operating help mitigate future sales 
loss, create new rates of confidence in their employees 
and prepare their firms for sustained growth after the 
pandemic subsides.

Now supply chains are more important than 
ever before. Companies need to provide goods and 
services effectively, accurately, and safely, especially 
to those at risk of infection or who work at the frontline 
of medical response, such as life science companies 
developing COVID-19 tests and therapies [16]. In 
fulfilling this unparalleled demand, corporations have 
a duty to protect their employees’ health and safety, 
their supply chain staff, and the local communities in 
which they reside, in ensuring the necessary flow of 
goods and resources. Companies need to establish a 
quick plan to tackle the existing challenges and improve 
processes to prepare for potential threats to the supply 
chain. Companies will need to work out how to use 
technology and automation to navigate the complexities 
of the supply chain, discover ways to minimize the 
uncertainty, and rapidly build a comprehensive strategy 
to distribute products and services despite the situation 
created by COVID-19 [17].

The COVID-19 outbreak’s biggest immediate 
effect is on people. Organizations concentrate on 
providing for their employees while quickly handling 
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the transition to new working patterns [18]. At this 
crucial moment, business leaders need to see these 
modifications in ways that achieve and sustain 
stakeholder’s trust. It takes leadership teams who 
can adapt proactively anticipating the changing needs 
of stakeholders. COVID-19’s key external impacts 
include the need to transition to remote jobs, along with 
organizational structures for increased sick leave [19]. 
Although COVID-19 is the catalyst for accelerated 
implementation of a digital revolution, there is a 
propensity that the crisis will fundamentally transform 
how employees work and communicate [16].

The Concept of Digital Transformation

Digital transition is a cultural, systemic, and 
operating change of an institution, sector, or ecosystem 
by the strategic application of new technology, systems, 
and competences at all levels and functions [20]. Digital 
transformation leverages value-creating technologies 
for different stakeholders, innovates, and builds capacity 
to adapt quickly to changing circumstances. Digital 
transformation is a method of leveraging emerging 
technology to build new business structures, culture, 
and consumer service or to change current ones to 
fulfill changing industry and market needs [21]. The 
digital revolution has had a major effect on companies; 
transforming company operations and processes to 
take full advantage of opportunities. This goes beyond 
conventional positions of advertising, promotion, and 
customer care. Rather, digital innovation continues and 
ends with the way companies and organizations think 
about consumers and involve them. Although digital 
transformation is mainly used in a business sense, it 
also involves other organizations such as governments, 
public sector institutions, and organizations engaged in 
solving social issues such as emissions and ageing by 
exploiting one or more of such current and evolving 
technologies [22].

COVID-19 and Digital Business 
Transformation

Digital transformation is now more than 
ever a critical issue for all companies, brands, and 
enterprises on the advent of COVID-19. Globally, 
only a few companies have been actively successful 
in digital transformation in decades [23]. In some 
cases, businesses that have not been successful 
with digital transformation are still in the course of 
recovery. Nonetheless, the world has been left with no 
alternative by coronavirus. Companies must transform 

digitally and fast, to ensure the safety of employees 
and move all operations remotely [24]. Companies that 
have been thought to be digitally transformed where 
employees could operate remotely have been put to 
the test. Situations for workers may have changed 
drastically from the norm ranging from children being 
home due to school holidays to a parent losing a job, 
to families who are personally affected by coronavirus 
themselves. It is therefore important for managers to 
understand the complexities of working remotely and to 
develop effective digital communication infrastructure, 
especially when all circumstances at this time may be 
uncertain [25]. As long as physical and social distancing 
remains critical, businesses need to be digitally 
versatile. Organizations need processes and tools that 
can collaborate and execute activities successfully 
with all workers. With digital change, businesses take 
a step back to review business operations, processes, 
and customer experiences [26]. Businesses will have 
to question the possibility of evolving procedures in 
a manner that allows faster decision-making, game-
breaking efficiencies, and more customized consumer 
service.

Now, in this digital age companies are finding 
innovative, efficient, and revolutionary ways to exploit 
technology [27]. A core part of the digital transformation 
is understanding the potential of technology [28]. 
Digital revolutions have already reshaped how 
companies handle customer service. The old model 
was waiting for consumers to come and contact you, 
in person or by calling a phone. However, social 
media’s growth has transformed businesses through 
advertisements, marketing, and customer support and 
revenue models [29]. Progressive companies accept 
social media as an incentive to expand their service 
capabilities by reaching customers on their sites of 
convenience. While digital transformation has been 
on the radar of most companies for some time, the 
seriousness of COVID-19 is forcing forward-thinking 
companies to accept this pandemic wholeheartedly; 
hence, there is a need to examine the antecedents for 
digital transformation after this pandemic 

Digital Transformation Antecedents 
Post-pandemic

Smart capital allocation for digital 
initiatives

Allocation of capital involves managing and 
spending the financial resources of a business in ways 
that improve its productivity and boost its earnings [24]. 
Management of a company tries to distribute its 
resources in ways that would produce as much income 
for its owners as possible. Capital management is 
difficult, and the success or loss of a company often rests 
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on the capital-allocation choices of a CEO. Management 
considers the feasibility of the available investment 
options, evaluate the possible impact of each on the 
company, and distribute the additional funds reasonably 
and in a manner that will yield the best overall returns for 
the business. Digital transformation means something 
different to every company. It is a broad concept that 
encompasses using technological advances to do 
business in new and more efficient, effective ways [30]. 
Investing smartly on digital transformation depends on 
a lot of things, including the size of your organization 
and its unique set of barriers and priorities [31]. As a 
rule of thumb, it is best for businesses to ensure that 
their IT environment and infrastructure runs smoothly 
and securely as important changes are made. It is 
imperative for businesses to eliminate current, non-
strategic IT spending waste, and redirect funds to digital 
transformation initiatives. This will facilitate smart capital 
allocation strategies that foster digital transformation 
while also enhancing productivity.

Engagement of appropriate digital tools

One of the implications for the workforce of 
the COVID-19 pandemic is that it is likely that at least 
some workers will operate remotely, even though the rest 
will return to the office to facilitate physical distancing 
enforcement. The question of how the remote working 
members of the work team will be supported comes to the 
fore. This emphasizes the role of engagements in tools or 
technologies in maintaining cohesion with remote work 
place teams and addressing the challenges for separated 
teams [32]. Digital technologies are electronic data 
producing, storage, or computing software, programs, 
computers, and services. Considering the possibility 
of collaborative work teams, there is a long-term need 
for an organizational policy rework [33]. This may 
include improved or more reliable network and server 
connectivity, ability to hold structured electronic business 
events, new handheld or portable computers, interactive 
networking and communication tools, and more [34]. For 
many workplaces that may have been risk averse, this 
will require taking smart risks to foster business continuity 
or survival of business and workplace operations [35].

Talent recruitment 

Digital transformation post-COVID-19 will have 
implications for talent recruitment for the workplace [36]. 
Workplace leaders will need to make smart staffing 
decisions quickly. This may involve employment of new 
employees or talents that may not yet exist in a workplace 
but needs to be brought in as a team member in the 
workplace [30]. There may be a need to ascertain if the 
teams have the right kind of skills for these individuals 
[37]. It is necessary to ascertain whether these talents 
are collaborative and communicative in view of the fact 
that information technology cannot work in a silo, and 

that team members need to be able to communicate 
what they are doing and why, and be clear about how 
their action is aligned with broader objectives [31]. 
There could also be a need to crack down resource 
management restrictions to invest in young talents who 
not only have the right skills but also who can increasingly 
educate current teams about new resources [35].

Brand Permission

As workplaces around the globe work through 
accelerated digital transformation, many organizations 
will start to think about their business as a truly digital 
brand. There is a likelihood to begin consider an 
organization or a workplace as a digital brand especially 
when staff have begun to operate and work remotely. 
However, there is a need to clarify the concerns of brand 
permission for an organization [38]. Brand permission 
defines the limits of customers’ willingness to accept a 
familiar brand name in new marketplace situations [39]. 
In this light, it might be challenging for an organization 
to communicate business operations to customers/new 
recruit as digitally transformed and expect the market to 
immediately accept especially when there had not been 
any history of digital operations [40]. Organizations will 
have to earn this right to operate digitally considering 
that brand permission is something a workplace team 
leader and the rest of team will need to work on by 
largely focusing on delivery of useful and impactful 
digital products and services to attract new talents, 
retain customers, and attract new ones [41] (Figure 1). 

Conclusion

Digital transformation includes an intense 
change of corporate and operational practices, 

Figure 1: A conceptual framework on COVID-19 pandemic and 
antecedents for digital transformation in the workplace
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procedures and competencies, and templates to 
enhance the way business is managed. Digital strategy’s 
aim is to improve customer engagement and maximize 
the strategic edge of the company, as well as market 
stability or longevity. Digital transformation is much 
harder to accomplish than conventional strategies. 
Nevertheless, the results from the most effective 
transformations point to four antecedents; Smart 
Capital Allocation for Digital Initiatives, engagement of 
appropriate digital tools, talent recruitment, and brand 
permission. The global pandemic has created a whole 
new experience for businesses and organizations 
around the world. Business executives cannot sit on 
their laurels any longer and definitely they cannot put off 
a digital transformation agenda. Therefore, taking the 
right decisions today would help ensure that businesses 
are better placed after the pandemic is over.
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