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ABSTRACT

This review considersrecent theordicd and enpiricd developments in cross-
cultural studies within sodal and organizaional psychdogy. It begns with a
de<riptionof theimportaneard thediffic ultiesof universalizing psychdogical
scierce It then cortinueswith anexaninaton of theoreticd work on both the
internal-proxima ard the externd-distal constaints tha medate culture’s in-
fluence onbehavior. Influences onsodal cognition are doaumented by desciib-
ing reseach on sef-conaept, sdf-esteem, emdions, atiributon processes, per-
son perception, interperond atraction, and justice Group procesesare ad
dresdl in the areas of leadership, decision-meking, and negotiation, andre-
seachin organizaionalpsydologyisexaminedwithregped towork motivation
andwork behavior. The review corcludesthat corsiderable improvemert is
evidert in recert cross-alturd reeeach. Howe\er, futurereseach mud include
abroader rangeof culturesand attend moreclosdy to thelevelsatwhichcultural
effects shauld be amalyzed, ard cultural samplesmug be unpakagel in more

psydologicdly usdul ways.
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CONCLUSIONS

[A] human race speaking many tongues, regarding many values, and hading differert
convictionsabaut the meanig of life someror later will hawe tocorsultall thatis human.

G Murphy (1969, p.528)

INTRODUCTION

An Americansocialpsychol@ist, newto the cross-culturabrea,attendedhe
1994 Congressof the InternationalAssociationfor Cross-Cltural Psychol
ogy.He later wrote:

| haveasensethatthefield is suffering notjust from anidentity crisis,butfrom
theoverwhdmingmagnitudeof tha taskweareundertakingand theenamous
difficulty of doing valuable reseach in this area | heard samefine taks, but
it is clea tha thefield is redly in its infancy, andto my way of thinking, it
confrontsthemod difficult domain of knowledgein thesodal sdences.| found
it stimulating and exciting, butalsoabit dawnting.| thinkwejust haveto plunge
ahead and makethemistakestha will ultimately leadto progress(W Stephan,
persoral communicétion).

Theseastuteobservations capturthe essenceof our current challengein
cross-culturapsycholgy. Wherehavewe cross-culturapsychologsts come
from? What havewe found?Whither arewe going? Thesearethe issueswe
shalladdressn decidingif cross-culturasocialandorganizationapsycholoy
has indeed¢ome of age.
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The Promisef theCross-CulturalApproach

Psychologyis the scientific study of humanbehavior.lts presumptie goalis
to achieveuniversalstatusby generalizingesultsfoundin particularecologk
cal, social, legal, institutional, and political settings.Such generalizatiorre-
quirestestingin maximaly different cultures.“In no other way canwe be
certainthat what we believeto be...regularitiesare not merely peculiarites,
the productof somelimited setof historical or cultural or political circum:
stances” (Kohr1987,p. 713).

Testsfor generalizabilityoften produceextensivediscrepanciegAmir &
Sharon1987).0f course thesediscrepanciesanarisebecausef differences
in testingmethods:To obviatethe possilility thatdifferencesn findingsare
merely artifacts of differencesin method one tries to designstudiesto be
comparablevith oneanotherin their methodsto establishbothlinguistic and
conceptual equivalence in theording of questions andn the coding of
answersandto establishtruly equivalentindicesof the underlyingconcepts”
(Kohn 1987 p. 720).

This requiremenis nomeanchallengeandearly,obvious failurehaveleft
cross-culturapsycholay with a dubiouslegacy.Today,however,psychole
gists show greatervigilance and sophisication aboutthe equivalenceissue
(van de Vijver & Leung1996). Consequenyl, we may feel more confident
aboutthe validiy of differences foundcross culturadettings.

With methodolgical concernsminimized, one can use discrepanciego
comprehendhe anomalos. As Kohn (1987) hasnoted, “what appearto be
cross-nationalifferencesmay really be instancesof lawful regularities,if
thoughtof in terms of somelarger, more encompassig interpretatiofi (p.
716). This is mind-stetchingwork, butit is, however,essentialf psychology
is to claimuniversaliyy. Carefullywroughtcross-culturapsycholoy canserve
as a midwifeo this heady enterprise.

The CurrentScene

The growth is illustratedby the recentappearancef textbools in cross-cul
tural psychologyasawhole (Berry etal 1992 Brislin 1993,Lonner& Malpass
1994, Segallet al 1990), cross-culturakocial psycholoy (Matsunoto 1994,
Moghaddamet al 1993, Smith & Bond 1994, Triandis 1994),and cross-cu
tural organizationapsychology(Adler 1991,Erez& Earley1993, Triandiset
al 1993a), asvell as bytheappearancef volumesarising fromthecongresses
of the InternationalAssociationfor Cross-Cultiral Psychology(Bouvy et al
1994, Keats et al 1989, lwawaki et al 1992, Pandeyet al 1995) and of a
completelyneweditionof the Handbookof Cross-Qiltural PsychologyBerry
et al 1996). The growth of cross-culturakresearchand the attenton given to
this areaof studyis encouragingBut how well positionedare we™How much
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progressarewe ableto reportsincethe publication in this series pf reviewsof
cross-culturalpsycholoy by Kagitcibasi & Berry (1989) and Shweder&
Sullivan(1993)?

Researchn psychologyis dominatedby Americans.Prestigiougpsychot
ogy journalsarelargely monopolzed byNorth Americanswho rarelycite the
work of outsidersandwho workon questionshatareoftenthemselvesultur-
ally distinctive (Hogan& Emler 1978).The stateof affairs extendsto cross-
cultural psychology itself. Contentanalysisof the Journal of Cross-Cultural
Psychologysinceits inceptionin 1970revealsthat, eventhere,North Ameri-
cantheoriesandauthorspredominatgOngel & Smith 1994).This ethnocen
trism, asnotedby Moghaddanetal (1993),is fueledby the generaluseof the
Englishlanguagen journalsand atinternationakonferences.

Onesmallinroadinto this North Americandomination of the field is the
emergencef psychologyboth from and aboutAsian cultures(Bond 1986,
1995; Gudykunst1993; Komin 1990; Misumi 1985). Sustainedby the eco
nomic developmenof the Five Dragons,this work hasstimulatedand been
responsiveo the constructof cultural collectivism. Givenresearchetspredk
lectionfor two-culturecomparisonshowever,an EastAsianvariantof collec
tivism may be gaining a disproportionae sdentific asendarcy (Singelis
1994). We needto decentercollectivism byundertakingstudiesin South
America, Africa, andhe former CommnistBloc (A Realoet al,submited).

We notein fairnessthat many North Americanpsychol@istsandjournal
editorsare promoting the visibility of psychologsts and psychologywithin
other culturagroups(Rosenzweid 992).There issome indicatiomf growing
relianceupontheoriesheld by scholarandigenousto India (Adair etal 1993)
and other countries(Kim & Berry 1993). Sometextbooksare introducirg
more cross-culturamaterial,andthe journal Psychologyand DevelopingSo
cietieshas been established.

Greaterattentian is alsobeinggivento the developmentf proceduregor
ensuringthe equivalenceof measurementmadeat different locations For
instancejtem responseheorycanbe usedto assesshe equivalenceof ques
tionnaireresponse¢Bontenpo 1993, Ellis et al 1993);carefulthoughtcanbe
given to item appropriatenesf_onner 1980); and cultural differencesin re-
sponséiascanbemappedHui & Triandis1989,Marin & Marin 1991,Marin
et al 1993) and controlled for by within-subgct standardizatin of responses
(Leung& Bond1989).Methodologcal prerequisiteg@reenumeratedor valid
cross-culturalexperimentgEarley & Mosakowsk 1995) and for studiesof
organizations(Lytle et al 1995, Shenkar & von Glinow 1994). All these
developmentgontributeto a gradualcultural decenteringdf psychology but
the remainingobstaclesare real and considerablgOngel & Smith 1994, p.
50):
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High onthelistof furtherimpediments...mustli e thediffic ulty of asembling
divere and truly colaborative reeach teans where membess contribute
equaly toward resachdesignsthat will havevalidity in anumbe of diff erent
cutural sdtings The dewelopment of sud teamstakestime, tact, and re-
souces, and puldicaton pressuresmilitate aganst seting them up. Where
sone of the cdlabaating reseachers arefrom high powe distance cultures
[and hence are morelikely to defer to projed leaders from cultureslow in
powe distance] or are former gradude studerts of ther presrn reseach
patnes, the enmuragemert to rely on edalishael Wedern meaures ard
theoriesis furtherintensfi ed

We hopethis reviewwill empowenoicesof sciencegfrom otherculturesto
contributeto the universalizig of psycholoy.

THEORETICAL DEVELOPMENTS

Definitions of cultureabound,andthe sheemumberdisplaysthe complexity
of their referent(Krewer& Jahodal993,Misra & Gergenl1993,Soudjinetal
1990). We adopt Poortingas (1992) broad position on culture as a set of
“shared constrainthatlimit thebehavior repertoire available teemberf a
certain...group”(p. 10). These“boundary conditions for behavior” (p. 12)
include the internal constraintsof geneticand cultural transmgsionand the
externalconstraintof ecological,socioecononaal, historical,andsituatioral
contexts,with a rangeof distal to proximal effectswithin eachtype of con
straint.

This definition of culturemay be marriedto a position of universalismin
which “it is assumed that the same psychologicatesseareoperating irall
humansindependenbf culture” (Poortingal992, p. 13). Cultural constraing
thenlimit and shapethe behavioralexpressiorof the universalprocessni-
versalsasthesepsychologicaprocessesarecalled,aregrist for the cross-cul
tural psychologymill. They may be identified conceptuallyby careful atterr
tion to the anthropolagical literature (Lonner 1980), by historical exegesis
(Adamopoulos1988), or through evolutiorary analyseqChasiotis& Keller
1994). Alternatively, they may also be identified empirically throughcareful
cross-culturateplicationsasseenin Kohn etal's (1990)work on classstruc
ture, job specializationandthe transmissiao of valuesin threecultures,or in
Costa& McCraés (1992) workon theBig Five factors of personajit

Whattypology of culturesandtheir behavioralconstraintsshall be usedin
thesearchfor universals?e addresshis questionon the basisof Poortingas
differentiation betweeninternal and externalconstraing, eachof which in-
volves culturally transmited valuesand beliefs in eco-socio-historicaton
texts.
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Theoriesof Internal-Proximal Constraints

VALUES Thedominantdevelopnentof thepastdecaden theoriesof internal-
proximalconstraintiasbeenSchwartzs (1992,1994)work onvalues A wide
readingby Schwartzof previoustheory,methoalogy, andculturalanthropol
ogy precededhe creationof a comprehensig valuesinstrumentthathasbeen
carefullyadminiseredto equivalensampleof teacherandstudentsn almost
50 countries.Theresultsof this work form the basisof a circumplexmodelof
10 universalvaluedomainsat the individual level (1992)and7 atthe cultural
levelwith scoredor 38 cultureregions(1994).Theseculture-levelscoreshave
beenrelatedto Hofstedes (1980)four dimensonsof cultural variationandto
both Hofstedés and the ChineseCulture Connectiors (1987) nation scores
(Bond 1995).Schwartz country-levelscoreshavealsobeenrelatedto coun
try-levelindicesof physical,economicandsocialhealth(Chan& Bond1995).
In termsof bothconvergenandexternalvalidity, the Schwartzlomainsappear
mostpromising.

Schwartzs initial work, however,wasat the individual level, and his cul-
ture-levelwork was predicatedn this foundation Futurecross-culturaivork
canproceedat the individual level throughuseof the SchwartzValue Survey
(Feather1994, Leunget al 1994). Sucha “translation” of the Surveyto the
individual was not possiblewith Hofstedés (1980) classicresults,eageras
manypsychologstswereto leapfrom the study of cultureto the study of the
individual. We hopethat Schwartzwill soon publish the averagescoresof
peoplefrom his culture sampleson the 10 individual-leveldomains[as Bond
(1988) did for the ChineseCulture Connectia’'s nation scores(1987)], so
researchersan work atheir preferred level oftudy.

An additional developments Smith et al's (1995a)analysisof the Trom-
penaarg1993)database.Datafrom 43 countrieswere derivedfrom a ques
tionnaire designedto show sevenpatternsof cultural variation. Smith et al
identifiedtwo separatelimensiors, i.e. conservatism—egadiriancommiment
and loyal involvement-utilitarian involvement,which had beenconflatedin
Hofstedeés (1980)discussio of collectivism This empiricalrefinemenif the
collectivismconstructis important, givenits currentascendancyn cross-cu
tural studies(Kim et al 1994, Triandis 1995)andits further refinementat the
individual level into horizontalaswell asvertical componentgSingeliset al
1995).

BELIEFS Valuestapwhatis important beliefswhatis true. Scalesmeasuring
culturalconstructssometinesmix valuesandbeliefstogetherlt is important

howeverfor theoretica(Feathed 988)andempirical(Leungetal 1994)reasons
to keep theseconstructsseparate For example,Smith et al (1995b) have
analyzedesponses from 4&untrieso Rotter's (1966)locusof control scale.
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Thisscaleis usedto tapbeliefs,notvaluesaboutinternalvs externalkcontrolof
reinforcementSmithetal foundthreedimensonsof beliefaboutcausality only
one of which paralleledRotters original formulation. Thesedimensiors of
beliefs along which countriesmay be arrayedoverlaponly moderatelywith
countrymeasures of value.

Locus-of-controbeliefsareimportantin predictingindividual behaviorand
are closely relatedto discussionsof key cultural differencesin individuals
experiencesf control, harmony,and submgsionwith respecto the environ
ment. The experienad personahgencyandpeoplés needdo believein their
personakgencyare probablyuniversal;therefore we would hopethatlocally
valid measuref this belief will be developedand its role in explainirg
cross-culturatlifferences examined.

Other beliefs that vary cross-culturalf, e.g. beliefs abouta just world
(Furnham1993), global interdependencieer-Kerabetiarl 992), and work
behaviors(Furnhamet al 1993), are promising areasfor explainingcultural
differencesin behavior.A taxonomyof suchbeliefswould helpto movethe
field beyondits excessiveelianceon values(K Leung& MH Bond, unpub
lishedobservations).

Theoriesof External-DistalConstraints

Factor-analytistudiesof ecological social,economicandpolitical indicators
may be exploited toprovide a taxonomy ofexternal-dishl constraing on
individual behavior.Studiesin the 1970syielded manyfactors,but economic
developmenor so-calledmodernizaton wasinvariably thefirst obtained.The
fact that this dimensionis only one amongmany hasbeenusedto dismiss
simplistic assertiongboutconvergencéSmith & Bond 1994).We expect that
variationsalongthe remainingdimensonsgive considerablecopefor nations
andtheir constituentculturesto exertvarying influences,onceeconomicde
velopmenthasbeen partialledut (Bond1991).

With the notableexceptionsof Berry (1979) and Triandis (1984), recent
researcherbavebeenloath to graspthe nettle of external-distakonstraints
The variablesinvolved are perceivedby manyto lie outsice the discipline.
Their translaton into the psychologcal realmis consideredenuousand un-
chartedor elseprobablyisomorplic with culturalvaluedimensons. Although
understandablesuchavoidance isamentableespeciallyin light of ubiquitols
calls for cross-discipliary integration (Easton& Shelling 1991, Gabrenya
1988). Much may be achievedin this area,however,as a recentstudy by
Linssen& Hagendoorn (1994)n Europeamationaliy stereotypesan attest.

Almost all currentmodelsof cultural differenceare thus proximal rather
than distalFiske (1992)however, proposesraodel of fourdomainsof social
relationship present in all cultures: communal sharing, authority ranking,
equalitymatching,andmarketpricing. Accordingto Fiske,culturaldifference
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is definedin termsof the relativerelianceon thesefour basesof relationship
Fiske (1993) replicatedresults of an earlier US study showing that when
Koreans,Chinese,Bengals, and Liberiansmadeerrorsin naminga person,
their errors referretb otherswithin the same relationshitype.

SOCIAL COGNITION

The Self-Conqst

Triandis (1990), who has focusedon the close relation of the self to the
in-group andon the greaterdistanceof the self from the out-group,hypothe
sizesthat cultural collectivism leadsits membersto make more social re-
sponse®n the“Who Are You?” test(Bochnerl1994).Triandis(1993)defines
culture-levelcollectivismasa cultural syndromeencompassing broadrange
of behaviorsTriandishasalsodevelopedneasuresf the correspondingndi-
vidual-level construct,allocentrisn-idiocentrism both within and acrosscul-
tures (Triandigtal 1993b).

Markus & Kitayama(1991) havefocusedinsteadon the senseof interde
pendencehat characterizeshe experienceof self in collective cultural sys
tems.Sucha socially shared normativeconstructionof the self haschalleng
ing implications for developmentalKagitcibasi 1995), personality (Miller
1994), and social (Singelis et al 1995) areasof psychology.Surprisingly
attemptsto measurethe interdependenénd independentomponerg of the
self-concept have shown them to be orthogonal, not bipolar constructs
(Gudykunstet al 1994, Singelis1994).Persondrom collectivig culturesfeel
moreinterdependencandinterdependerpeoplesn all culturesendorseval-
uessuchasrestrictiveconformity, prosocialiyy, andsecurity.Individuals from
individualistic culturesfeel moreindependencegndindependenpeoplein all
culturesendorseself-direction(Gudykunstet al 1994).Scoreson interdepene
encearepositively relatedto emotional contagion(TM Singelis1994,unpub
lisheddata)andembarrassabiljt (Singelis& Sharkey1995),bothwithin and
across cultures.

Self-conceptlarity (SCC)is “the extentto which anindividuals specific
self-beliefsareclearlyandconfidentlydefined,internally consistentandtem-
porarily stable” (JD Campbell PD Trapnell, SJHeine,IM Katz, L Lavallee,
DR Lehmansubmited). These authorargue that people with amterdepened
ent self-conceptshould have less clarity. As a test of this prediction, they
comparedsamplesof Japanesand Canadiansyho represenpersondrom a
collectivist and individualist culture, respectively,and showedthat Japanese
areindeedlower onSCCthan Canadians.
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GENDER SELF-CONCEPT Williams & Best (1990) examined sex stereotypes

in 30countriesandconcludedhatthereis substantilagreemeramongcultures
concerninghe psychological characteristid#fferentially associateavith men
andwomen.Theratingswerescoredor activity, strengthof affectivemeaning,
andfavorability. Theconteniof themalestereotypeurnedoutto bemoreactive
andstrongelin affectivemeaningputnotanymorefavorable Acrosscultures,
strongermale stereotypesi.e. greaterattribuion of affectively active, strong
characteristicto malesthanto females,are associatedvith lower levels of

literacyandsocioecononddevelopnentandwith alowerproportionof women
enrolledin college.

Best& Williams (1994)also showedthatin all cultures,menandwomen
differ in their self-reportsof masculineandfemininecharacteristicsalthoudh
thegendedifferenceis typically lessthanthatreflectedin gender stereotypes.
Best & Williams also reportedthat the genderdifferencein total affective
meaningof self-reportswasgreaterin countriesin which powerdistancewas
high (i.e. more authoritariansocial structure)and social-econond level, per
centage of Christins, angbroportionof femalecollege graduateserelow.

ETHNIC IDENTITY Weinreich (1986) defines ethnic identity as “that part of
thetotality of onés self-construamadeup of thosedimensonsthatexpresshe
continuity betweenonés construalof pastancestryand future aspiratiors in
relationto ethnicity” (p.308).Thisisacomplexconstructandmeasuresf onés
ethnicidentification caninclude assessmentsf onés ethnicity-relatedprac
tices,theimportanceoneattacheso thosepracticespnés subjectiveself-label
ing, andtheevaluatiorgivento this self-labelingandto onés ascribecdethnicity
(Rosenthalk Feldman1992). Weinreichhasdevelopedanidiographictech
nigue calleddentity StructureAnalysis (ISA)thathasbeenappliedto casef
ethnicidentificationandconflictsarisingfrom bicultural parentingjntergroup
conflict,and superordinatgroupdemandgWeinreich1995).

Weinreich’s thinking concernshow theindividual negotiateshe often
treacherougross-current®f ethnicidentitiesascribedto that individual by
others. University students in Hong Kong, for example, perceive them-
selves as similarto butdistinctfrom typical HongKong ChineseTheyascribe
to themseleselementof a valuedWesternidentity in equalmeasureo their
Hong Kongidentity (Weinreichetal 1994). This creativeynthesting of local
identitiesprovidesanescapdrom the intergroupconflict thatmustarisewhen
thereis no alternativeto ascribedethnicidentity. Theidentificationsachieved
by individuals rather than ascribed to them by others then become the basis
for various forms of intergroup behavior,such as linguistic differentiation
(Giles& Viladot 1994)andstylesof conflict managemen(Ting-Toomeyetal
1994).



214 BOND & SMITH

Self-Estem

Becauseself-esteenis centralto Westerntheoriesof psychopatholgy and
social functioning (Taylor & Brown 1988), self-esteenmeasurediavebeen
muchusedin non-WesgérnresearchLeung& Leung1992)andin cross-cu
tural comparisos (Bond& Cheungl983).

Are self-esteenmeasureslerivedfrom cross-culturallyequivalentwaysof
construingself-conceptfrom which self-esteenderives?The work of Wat
kins & Dong (1994)with Chinese NepaleseNigerian, Filipino, and Austra
lian children, using the Shavelsormodel (Shavelson& Bolus 1982) of the
self-conceptconfirms constructvalidity acrosscultures.Suchmodelsof the
self-conceptare, however,individualisticin conceptualizatio. When collec
tive or group-baseelementf the self-conceptreincluded,constructsimi-
larity may break down.

Measureof self-esteenusedin cross-culturatomparisos are ofterbased
on evaluatiors of onés individual attribuiesratherthanon onés groupattrib-
utes(Feathei& McKee 1993)Cross-culturatomparisonsnaytherefore miss
differencedn self-evaluatiorderivedfrom onés collectiveidentity (Luhtanen
& Crocker1992). Reportedcultural differencesin self-esteenmay be mis-
leadingif the constructhasnot beenfully assessedDebatesaboutwhether
peoplefrom certain cultural groupsare more socially modestor internally
depressed (DeGooyer Williams1992) maythusbe premature.

The assessmenjuestionmay also affect constructvalidity. Individually
basedlevels of self-esteenseemto be derivedfrom similar componentsf
personalityacrossculturalgroups(Ho 1994)andto be meaningfull related to
socialresponsesn different cultures(Feather& McKee 1993). Collectively
derived measuref self-esteemhowever,predictimportant outcones like
psychologicalvell-being forsome ethnic groups but not fathers (Crocker et
al 1994).How onemeasureself-esteenacrosscultureswill obviouslyaffect
what onediscovers aboutheconcept.

Emotion

Thecross-culturastudyof emotion(Mesquita& Frijda 1992)has been stimr
latedby Markus& Kitayamas (1991)seminalpaperanda subsequertonfer
ence (Kitayama &arkus1994).However, as Frijda &esquita(1994)have
observedcross-culturaresearchersn emotionhavebeenpreoccupiedvith
labels. Given the interpersonalfocus of this chapter,we endorseFrijda &
Mesquitas definition of emotiors as“first andforemost,modesof relatingto
the environment statesof readinesgor engagingpr not engagingijn interac
tion with that environment” (p. 51). Aspectsof that engagemeninclude
“modifying inter-individual interactiors...atthe moment...regulatingthe bat
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ance of power;...determimig general patterns of social interac
tion;...and..motivaing socialcohesion”(pp. 82-83).

This centrality of emotian in social life underscorests importancefor
understandingcross-culturaldifferencesin behavior.Recentwork hasbeen
concentratedbn appraisalof the eventsthat generateemotions (Ellsworth
1994).Thedimensims of appraisabppeato be universal(Mauroetal 1992),
as are appraisalpatternsactivatedby many emotiorally relevantsituatiors
(Mesquita1993). The weight accordedto certainof thesedimensims (e.g.
controllabilty, causabgency)ariesacrosscultures asdoestheimportanceof
certain emotons. Thesedifferencesare explainedby variationsin cultural
independence-interdependenaepnstructhataccountdor differencesn the
socialembeddedness the emotns (Frijda &Mesquital994).

In recentyearsfewer cross-culturaktudieshave examinedhow emotiors
arecommunicatedo others(Russell1994)andhow emotianal displaysaffect
the response®f othersto the actor,to the ongoinginteraction,andto their
socialgroup (Frijda & Mesquital994). Suchadditional work would be most
welcome tahefield.

Attribution Processes

Although a greatdeal of researcton diverseaspectof attribution theoryhas
beencarriedout, it hasbeencriticized for commiting the “fundamentalattri-
bution researchés error” (Russell1982), the assumptia on the part of re-
searcherghat their conceptualizatin of what is under investgation corre
spondsto their subjects ideas.The criticism particularly hasforce in cross-
cultural researchBecauseresearchetsconceptualizatiosand measuresare
almostalwaysWesern-basedand subjects attribuional modelsare not, the
dangers of “imposed-&fi research{Berry 1989)are present.

Watkins & Cheng(1995),for instance showedthat the perceiveddimen
sionsunderlyingthe RevisedCausalDimensionScale,which was developed
using Americansubjects,do not reflect the dimensons of causalityusedby
Hong Kong students.The investigatorsarguethat this differencearisesbe-
causeof the relative Chineseemphasin the role of effort asan explanatio
for achievemen{(Leung 1995a).This differencein factor structurerenders
suspectross-culturacomparison®on relativefrequencyof causalattribution
categoriesPartof a cross-culturaliss answerto this inconsisencyis to work
with more open-endectausalaccounts(Kashima& Triandis 1986), which
permit indigenousconstructssuchas the Chineseyuan (fatedness)Yang &
Ho 1988)to beincluded.Local instrumens canthenbe developedhatassess
thedimensiorlity of causakategorie$n variouscultures(Luk & Bond1992).
Equivalentcategoriesnay thenbe comparedacrosscultureson issuessuchas
salience self-esteenmaintenanceinterpersonaimodesty,and responsitity
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attribution. Crittenden(1995) explorestheseconcernswithin Chineseattribu
tion research.

Neverthelessa promising researchtheme has emergedin the study of
attribution processesShweder& Bourne(1982)arguedthatmanynon-West
ernculturesinculcatea “holistic world view” that promotes‘context-depend
ent,occasion-bounthinking.” Accordingly, attributions madeby membersof
non-Westerrculturesare more external/siiational(Morris & Peng1994).In
researcltonsistentvith this assessmerdf non-Westerrattributionprocesses,
Newman(1993) found US allocentricslesswillin g to maketrait attribuions,
while Kashimaet al (1992) found non-Westernergesslikely to believethat
others$ behaviorsareconsistentvith internalloci suchasattitudes.This less-
personalattributional logic can also aid our understandig of cultural vari-
ations in social processsschasmorality judgments (Mille& Bersoff1992).

INTERPERSONALBEHAVIOR

Person Perception

Dixon (1977) assertsthat trait termsare usedin every known languageto
distingush persons.Studiesof implicit personalitytheory in any language
studiedto dateindicatethat a five-factor modelcandescribethe organization
of perceivedbersonality(Bond 1994;seeButcher& Rousethis volume).The
apparentuniversality of the broad categoriesof extroversionagreeableness,
conscientiousess,emotionalstability, and opennesso experienceamay arise
from theirimportancen directinguniversaltypesof socialbehaviorssuchas
associationsubordiration,and formality(Bond & Forgas 1984).

Within the general framework of this model, culture exercises its influ-
ence by accentuatingertainof the Big Five dimensims over others.In free-
regponse trait desaiptions of themselves(lp & Bond 1995) or of others
(Changet al 1994),Chinesefor exampleusethe categoryof conscientios
nessmore often and use the categoryof agreeableneskess often than do
Americans.Moreover, the rated importance of eachof the five categories
variesamongcultural groups(Williams et al 1995),andthesecategoriesare
differentially weightedin guidingsocialbehavior(Bond& Forgas 1984).

Such differencemaybeexplainedoy anecologicaimodelemphasizigthe
adaptivesignificanceof certaintypesof respondingn differentculturalenvi
ronments(Zebrowitz-McArthur1988). The universallyadaptivesignificance
of caringfor immaturememberf thespeciess obvious.As aresult,physical
cuesof immaturity, such as babyfacednesgMcArthur & Berry 1987) and
vocalsoftnesgPenget al 1993),havebeenrelatedpan-culturallyto personal
ity perception®f dependencandweaknessSimilarly, matingwith youthful
memberof the specieds biologically adaptive so peoplewith youthful gaits
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areregardedas sexieracrosscultures(Montepare& Zebrowitz1993). Like-
wise, the cuesfor physicalattractivenessnjoy considerableiniversaliy (Per
rett et al 1994) and connotereproductivefitness(Cunnirgham1986).1t may
be for this latter, biological reasonthat the personalitiesof attractivepersons
arejudgedasmoresociableacrosscultures(L Albright, Q Dong, TE Malloy,
DA Kenney,D Yu, submtted). Throughtheseexampleswe canseehow our
commonbiological agendaaccountgor universalsof personalityperceptions.
The variableculturalimpactof cuessuchasvocal speedPengetal 1993)or
smiling (Matsunoto & Kudoh1993)is harderto explainpersuasivelybecause
the linkageof thesecues tadimensiors of cultureis lessapparent.

InterpersonalAttraction

Peoplein individualistic culturesbelievethat internal dispositons drive be-
havior (Kashimaet al 1992);thereforetopicslike interpersonaéttractionand
love engageWesern psychologis$ almost exclusively (Hogan & Emler
1978). However,owing to modernizatio and the attendantincreasein per
sonalchoiceit offers people,scientific interestin interpersonahttractionis
growing outside the West(Hatfield & Rapson 1993)This is awelcome
developmenbecausenly scatteredevidenceaboutthe processesf interper
sonalattractionexistsfrom othercultures(Chenget al 1995, Rai & Rathore
1988,Rodrigues& Iwawaki1986).This evidencegenerallyconfirmsWestern
modelsof similarity or balance.

Futurework in otherculturesmustfocuson the natureof attractionitself.
Forexample Shaveretal (1991)foundthatthe mainlandChineseconceptuak
zationof passionat love is dramaticaly differentfrom Italian and American
conceptualizationsSimilarly, Ellis et al (1995)found that Mexicansassigna
differentsubjectve meaningto love thando Americansor SpaniardsClearly,
conceptual equivalence kéytermsis anissuethat musbe carefullyassessed
in thisarea.

Cross-cultiral work on behavioralbenchmarkssuch as mate preferences
(Liston & Salts1988), friendshipselection(Goodwin& Tang1991), sexual
activity (Hatfield & Rapson1993),or attachmenstyle (Wu & Shaver1992)
sidestepghis equivalenceproblem. The marriagerelationship,for example,
entailssimilar socialrequirementén all cultures soit is perhapshotsurprisirg
that ahigh degreef cross-culturahgreemenivas foundn Bussetal's (1990)
multicultural study of desiredspousalattributes.One complexof qualities,
including chastityin women,domesticskills, and interestin homeand chil-
drendid, however,vary negativelyas a function of cultural modernity. This
lattervariableandits associateindividualism, havebeenrelatedto theimpor-
tanceof love itself in establifiing and maintainirg the marriagebond (KK
Dion & KL Dion 1991,1993; Levine et al 1995) andto the style of loving
likely to befoundin heterosexualelationshps (KL Dion & KK Dion 1993).
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Researclinto howindividuaism andotherculturaldimensimsaffectinterper
sonalattractionis still needed as modernizati proceeds.

Justie

The topic of justice was first exploredcross-culturallyin the contextof re-
sourceallocation.Bond et al (1982) arguedand found that the concernof
peoplein collectivist culturesfor maintining harmonyshouldresultin egalr
tarian resourcedivisions and that the concernof peoplein individualistic
culturesfor performanceshouldresultin equitabé resourcedivisions. Need-
basedallocationsare alsomorelikely in collectivist culturesbecausef con
cerns for group solatity (Bermaret al1985).

Subsequenstudieshaverevealednconsisenciesin researclresultsbased
on the abovereasoning(e.g. Chen 1995). Leung (1995b) has advanceda
contextualmodelto integrateconflicting results.He arguesthat the natureof
the social relationshp betweenthe allocatorof the rewardand the recipient
(in-group or out-groupmember)and of the role relationship(supervisorallo-
catingrewardsto other performersor coworkersallocatingthemto self and
coworker)mediateghe impactof culture on rewardallocation.Accordingto
Leung,collectivigs shouldonly showan egalitariandivision whenallocatirg
to anin-groupmembewho is alsoa coworker.Otherwise gquityis observed.
Leung(1995b)encouragesross-culturatesearcherto testhis modelexplic-
itly. He alsochallengegshemto measurairectly putativemediating variables
suchasperformancenhancemerthatunderlierewarddistributiion (Bondetal
1992). Onlythen can we build persuasive, pan-culturéieoriesof social
behavior (Messicl 988).

Justte researcherfiave also focusedon resourceallocation procedures.
Proceduratoncerndgnvolve both the formal stepsandthe interpersonastyle
followed by allocatorgo reachtheirdecisiongTyler & Bies1990).Judgmerg
basedon proceduraljustice are typically more convincingin cultureswhere
authority and the decisionsof peoplein powerare widely accepted¢hanare
judgmentsbasedon outcomefairness.Tyler et al (submited) extendecthis
researchacrosscultures.They arguedthat the preferenceor low power dis-
tance,which is evidentin the United States,is associatedwvith a relative
emphasis on procedual rather than ingrumental judgmentsin evaluating
authorities.This conclusionwassupportedy Tyler etal both cross-culturalf
usingJapaneseespondentandwithin cultureusinganindividual measuref
preferredpower distance.

Psychologstshaverecentlyexaminechumanrights observancéClemence
et al 1995, Doise et al 1991, Humanal992). Doise et al (1994) havelinked
individuals positionson humanrights to value structures.Future research
mightadditiorally considerthe distinction betweerprocedurabndinstrumen
tal concerns.
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GROUPPROCESES

Many socialscientiss interestedn groupbehaviorassumehatthephenomena
identifiedin North AmericaareuniversalsWhetherthesephenomenaary in
strengthby culture and whetherindigenousapproachesnay identify wholly
different additional phenomenas unclear.Studiesof severalknown behav
ioral phenomenahave found substantlly different effects. Socidloafing
(Latanéet al 1979)is not only absentbut is significantly reversedn China
(Earley 1989), Israel (Earley 1993), and Japan(Matsui et al 1987). In the
China and Israddtudies, subject&ndorsemenf collectivist valuegpredicted
enhancementatherthancurtailmentof performancen groupsettings.Earley
(1994) comparedbusinessemployeesin China and the United Statesand
found Chineseperformancevas enhancedy a collectively focusedtraining
input, whereasUS employeesrespondedbetterto an individually focused
input. Employees collectivism scorespredictedboth culture-leveland indi-
vidual-leveleffects.

Bond& Smith(1995)reportameta-analysisf 133replicatiors of the Asch
conformity study. Aftedesign variationareaccountedor, Hofstedés collec
tivism scorespredict higher levels of conformity. Replicationsof this type,
however canonly detectthetypeof socialinfluenceprocessesapturedy the
Asch paradigm.FernandeDols (1992) proposeghatin someculturescon
formity processesnay operaten aratherdifferentmannerHe finds a higher
incidenceof “perverse’normsin Spainthanin Anglo countries.Theseare
normsthatareagreedo existbutthatareonly rarelyenforced Triandis(1995)
identified culturesin which this type of normis widespreadas“loose” rather
than“tight.” Whereaghe Asch paradigmshowsconformity to dependupon
majority size,FernandeDols arguedthatwithin a systemof perversenorms,
authority figures can maintain control by determiningwhen normswill be
enforced and when theyill not.

Basicaspectof group performancesuchas productivity and conformity,
thus differ substantidy by culture. Thesedifferencesmay well prove prob
lematic in multicultural teams.Merritt & Helmreich (1995) found that US
airline pilots andflight attendant@ndorsedower powerdistanceandcollec
tivism thandid pilots andattendantsvithin the sameairlinesfrom sevenEast
Asian countries. Anglo student groupsre found to be less cooperative
towardothersthanwerenon-Anglogroups(Cox et al1991) andnore infavor
of risk-taking(Watsa & Kumar1992).However,althoughculturally diverse
studenteamsexperienced moreéifficulties in working together initilly, Wat
sonetal (1993)foundtheir relatedperformancehreemonthslater superiorto
thatof culturallyhomogeneositeams.
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Leadership

In his sumnary of an extensiveprogram of leadershipresearchin Japan,
Misumi (1985) proposedhat researcherdistingush betweengeneralor uni-

versalfunctionsthat effectiveleadersmustcarry out andthe specificwaysin

which thesdunctionsare expressed. The(Task Performancand M (Group
Maintenancepeneralleadershigunctionsthat, accordingto Misumi, predict
leadershipeffectivenesgsesembledimensons postulatedby North American
researchersThe more significantaspectof Misumi’s Japaneseesultsis that
they consisently indicatethat different specificbehaviorscontributeto each
functionin differing situatiors. Smith et al (1989) obtainedsimilar resultsin

their comparisonof assembly-ie workers perceptionsf supervisorsn Ja

pan,Hong Kong, the United Statesand GreatBritain. For instancea specific
behaviorsuchaseatinglunchwith onés work teamwasassociateavith ahigh

M score insomelocationsbut notin others.

Misumi’s work suggestaway in which onecanbetterunderstand apparent
contradictionsbetweenthe resultsof different leadershipstudies.We may
expectthat studieshat usedelativelygeneralcharacterizationsf leaderstyle
will yield evidenceof cross-culturalconsistencyin effectivenesswhereas
studiesof morespecificleaderattributeswill detectcultural or organizatioal
contingencies. Itheremaindeof this paragraphwe considerstudieghathave
usedgeneralstyle measuresSmithet al (1992)found thatwork teamswithin
JapanHong Kong, the United States,and GreatBritain led by leadersrated
high for P andM all achievedhigherwork quality. Bass& Avolio’s (1993)
review of cross-culturaltestsof their theory of transformatioal leadership
indicatesgreater efficacy of thé&ransformationalstyle from 14 countries.
Furthermore,Campbel et al (1993) found no differencein preferencefor
participationin decision-makingoetweenUS and Singaporearbusinessstu-
dents.Finally, Furnham &Stringfield (1994)found nodifference in ratings on
attributessuchasinnovation and commimentamongChineseand non-Chi
nesemanagersvorking for a Hong Kong airline. The resultsof thesestudies
areasone mayexpect for studiessinggeneralizeaneasures of leader style.

Other cross-culturalstudies of leadership(reviewed by Dorfman 1995)
havebeeninfluencedby Westerncontingencytheoriesandhaveconsequenyl
focusedmoreuponspecificattribuiesof effectiveleadershighanthe general
functionsthat may underlie variationsin leadershipstyle. Okechuku(1994)
found differencesn the perceivedraits associatedvith managersratingsof
effective subordiratesin Canada,Hong Kong, and China, as did Black &
Porter (1991), whoompared managéenmatingsin the United States artdong
Kong. Gerstner& Day (1994) askedstudentsoriginally from eight different
nationsresiding in the United Statesto rate how well 59 traits typified a
businesdeader. Thehree country-levedlimensims thatwereidentified corre
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lated highly with Hofstededimensons of individualism, powerdistanceand
uncertaintyavoidance.Ayman & Chemers(1991) found some supportfor

Fiedler & Chemers (1984) contingency-basetkader match theory among
Mexicanworkers.Schmidt& Yeh (1992)comparedeader influencén Japan,
Taiwan, Australia, and Great Britain. Although a broadly similar range of

influence strategies wasund, they factoretbgethedistinctively within each
nationalsample.Howell et al (1995), who contrastedbusinesdeadereffec

tivenessin JapanKorea, Taiwan,Mexico, andthe United Statesfound gen

eraleffectsfor leadersupportivenesandcontingentreward but culturalspect

ficity for participation in decision-makig andcontingentpunishnent. Jagoet

al (1993)compared preferencésparticipateof managers in thenited States
andsix Europeancountriesand found differenceswere correlatedpositively

with power-distancacoredor the sevencountries The IndustrialDemocracy
in EuropelnternationalResearctGroup (IDE) (1993)carriedout a longitud-

nal replication study of participaton in 10 Europeancountriesand found

differencesreportedin an earlierstudy werestill apparentthoughsomewhat
attenuatedThesestudiesconfirm thatwhenmorespecificmeasuresf leader
styleareemployed, culturadifferences arenoreapparent.

Deadsion-Making

If the generality of some measuraSleaderstyle leaves unclede relation of
leaderbehaviorto cultural constrains, then studieson the making of specific
managerialdecisionsmay provide greaterclarity. Smith & Peterson(1988)
proposedan analysisof leadershipbasedaroundthe conceptof “event man
agement,’i.e.the exercise ofhoice inhow eventaremanagedTheysuggest
thatmanagersandleeventson the basisof theirown experience, consultatio
with others,relianceupon rules, and so forth. Smith et al (1994a)surveyed
managersn 16 countriesand found thatin individualist,low powerdistance
nationsmanagersely moreheavilyon theirown experience and training than
do thosefrom collectivist, high powerdistancecountries Hofstedés country-
level value measureghus predict reportedmanagerialbehaviors,despitea
25-yeargap in datacollection. Further studiesof eventmanagemenshow
differencesn how JapaneseBritish, and Americanelectronicassemblywork
teamshandleevents(Petersoret al 1990).Work teamsjudgedmosteffective
by their supervisorsshow, in Japan,more relianceon peers;in the United
Statesmorereferencdo superiorsand,in GreatBritain, greaterself-reliance
(Smith et al 1994b).Tseet al (1988)found Chinesemanagersnoreinclined
than Hong Kong Chineseor Canadiango refer to their superiors.Wang &
Heller (1993)comparediecision-makig of British andChinesemanagersand
found both nation and type of decisionaffectedthe degreeof subordinate
participationand supervisoconsultaton.
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Yates & Lee (1995) found Chineseand severalother EastAsian groups
(but not Japanesejnore confidentthan Americansthat their decisionswere
correct. They attributethis to a greaterpropensityto selectthe first adequate
problemsolution thatis identified ratherthanto surveya rangeof alternatives
before deciding. Radford et al (1991, 1993) found differencesin decision-
making style betweenAustralianand Japanesstudents Consstentwith US
counterpartsfrom earlierresearch,Australians favored théchoice” style,
which emphasizesarefulindividual though. TheJapaneséyoweverreported
greater usef three other stylesyhich allinvolvedgreatereferenceo others.
As Yates& Lee alsofound, the Japanesevere lessconfidentof their dect
sions.Thesedifferencesnaybeexplicablein termsof variationsin individuak
ism-collectvism among Eas@\siancountries Australia,andthe United States.

Negotiation

Group processesvithin cross-culturahegotiaion shouldprovide particularly
clearillustrations ofthe effectsof divergencen valuesacrossultures.Studies
of intraculural simuated buyer-sellemegotiatons indicate that while coop
erative problem-solving strategiesare most effective in the United States,
competitve behaviorworks betterin Russia(Grahamet al 1992), Taiwan
(Grahamet al 1988),Germany,GreatBritain (Campbellet al 1988),Mexico,
and FrancophoneCanada(Adler et al 1987). Similarly, Gabrenya(1990)
found that US studentscooperatedn a task betterwith strangerghan did
TaiwanesestudentsTheseresultssupportthe view thatmembersf collectiv
ist culturesare more competiive with out-groupsthan are membersof indi-
vidualist cultures.This propositon is testedmoredirectly by DKS Chan,HC
Triandis, PJ Carnevale A Tam, MH Bond (submited), who comparedin-
traculturalnegotiaton behaviorof Hong Kong Chineseand US studentsand
obtainedmeasuresf their individualist or collectivist values.Hong Kong
studentgespondednoreto cooperatiorandyieldedto anin-groupnegotiator
more thanto an out-groupnegotiabr. Similar differenceswere obtainedby
Trubisky et al (1991),who comparedntraculural conflict resolutionprefer
encesof US and TaiwanesestudentsThe authorsof both studies attributed
their resultsto differencesin individualism-colectivism. In a more detailed
review of culture and negotiation Leung (1995b)concludeshat behavioris
influencedboth by variationsin individualism-collectvism and by specific
situatioral demands.

How closely the processef intracultural and intercultural negotiation
parallelone anotherremainsunclear.Tse et al (1994) comparedntraculural
and interculturalnegotiatig behaviorsof Chineseand Canadianexecutives.
Neither party modified its approachwhen negotiatingcross-culturaif. Chi-
nesenegotiatorssoughtto avoid conflict morethanthe Canadiansandwhen
conflict did arise Chinesefavoredwithdrawal or consultatbn with superiors
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more strongly. However,Adler & Graham(1989) did find somechangesn
negotiators behaviorwhenthey engagedn interculturalnegotiatians. Japa
nese negotiato@chievedower payoffs negotiatg with Americansghan with
otherJapanese. Anglophoi@anadians achievédwer payoffsin negotiatiors
with Francophoné&anadiansgespitethe fact that the Francophonebecame
more cooperativavhennegotiatinginterculturally. Somecautionis neededn
equatingpayoff with successn this type of study becausecollectivigs may
regardmaintenancef long-termlinks asa moreimportant successriterion
than short-ternpayoff.

Three studiesshow how social context and understandingof the other
partys preferred commuaoation styles are crucial to successful outcome.
Qualitativeanalysesare providedby Goldman(1994)for US-Japaneseege
tiationsandby Kimmel (1994)for US-Iraginegotiatiors prior to the Gulf War.
Marriott (1993) reportshow seatingarrangementsffectedJapanese-Austra
lian businessegotiatians.

ORGANIZATIONAL BEHAVIOR

Work Motivation

Therole of work may be expectedo reflectsalientdimensionf a societys
values. The Meaning of Working InternationalTeam (MOW) (1987) per
formedsurveysin the United States Japanandsix WestEuropearcountries
andfound so-called‘work centrality” highestin JapanThe MOW study has
beenreplicatedand extendedio Chinaand six EastEuropeancountries(SA
Ruiz Quintanlla & GW England,submited). The MOW teamconcludethat
work meaningscan be represente@longa single axis on which, at oneend,
are situatedthe coststo the individual and, at the other end, the collective
benefitsof work. The Work Socializationof Youth project(WOSY) (Touzard
1992)is a longitudinal study that compareswork role socializationin seven
WestEuropearcountriesandIsraeland usesthe sameconceptslevelopedy
the MOW team. The WOSY researchergound that changesin patternsof
work meaningover the first three yearsat work were predictedby both
individual- and country-levelvariables,but the researcherslid not analyze
their resultsn termsof cross-culturatheory(Claes &Ruiz Quintanila 1993).
Misra et al(1990) foundgreater linkage betweevork andfamily concerns
in Indiathanin CanadaSchwalbet al (1992)found that Japanesemployees
reportedbeing motivated by the taskitself, self-improvementand financial
reward,in contraswith agreatetUS emphasisiponaffiliation, socialconcern,
and recognition Holt & Keats(1992) comparedAnglo, Chinese Lebanese,
and Aboriginal Australians.While all valuedachievemenhighly, the degree
to whichachievement related to wovlaried greatly. Thesesults indicate the
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needfor revision of the earlierview that achievementnotivation is particu
larly strongin individualist cultures,andthat individualistic entrepreneurial
ismis a prerequisitfor economicdevelopmen{McClelland1961).Achieve
mentmotivation, at leastin EastAsian collectivist cultures,is more socially
oriented(Yu 1995,Yu & Yang 1994),which may alsofosterentrepreneurial
activity (Redding1990).Whetherachievemeninotivaion centersuponwork
is dependentupon thevaluesof a culture, and this variationcan lead to
unexpectedindings. Xie & Jamals (1993) study of Chinesemanagersfor
examplejllustratesthat Type A managerseportedmorejob stresshanType
B managersas in Westernstudies. However, the two groups showedno
differencein psychosoratic problemsandType A managerspentmoretime
with their families. Thus the Westernpatternof compulsiveworking with
attendanhealthrisks appeardereto be attenuatedby the centralityof family
within Chineseculture.

Agarwal (1993) found positive effectsof relianceon rulesandnormaliza
tion in handlingrole conflict andambiguty amongsalespersonm India, but
negativeeffectsin the United States.Dubinsky et al (1992) comparedrole
ambiguity androle conflict amongsalespersonis the United States Japan,
andKorea.Feweffectsdueto cultureweredetectedSeverakesearcherbave
examinedthe relation of work stressto Hofstedescoresfor particularcoun
tries.Shenka& Zeira(1992)studiedrole ambiguty of chiefexecutivesvithin
internationaljoint venturesin Israel. Role ambiguily was greatestwherethe
scoresfor power distanceand masculiniy amongpartners countrieswere
mostdivergent.Petersoret al (1995) surveyedmanagersn 21 countriesand
reportedrole overloadvas greatesh high power distance;ollectivist nations
whereas reportele ambiguily wasgreatestn low powerdistancejndividu-
alistnations.

WorkBehavior

Severalstudiesdiscussecarlierthat weredesignedo identify dimensiors of
cultural variation were basedupon employees reportedvaluesor behavior.
This sectionconsideramore specificaspectof work behavior.Luthanset al
(1993) madean observatioal study of Russianmanagersand comparedhe
resultsto earlierstudiesof US managersAlthough the patternof their activi-
ties showed considerable similéd,the Russianspentiesstime onnetwork
ing and more on planning, controlling, and coordinatiry. Boisot & Liang
(1992) observeda small sampleof ChinesemanagersThe managerspent
moretime with their superiorsandreceivedmuchmorewritten materialfrom
themthan waghe case irarlier USstudies.

ConparisonsbetweernHong Kong andUS managershaveprovedpopular.
Schermerhori& Bond(1991)comparednanagerspreferrednfluencetactics
andfound Hong Kong respondentgreferredassertivenesandthe Americans
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preferredrationality, exchangeand ingratiaton. Ralsto et al (1992, 1993)
found Hong Kong managersatedhigherfor Machiavellanism,externallocus
of control,dogmatsm,andConfucianWork Dynamism.Most of theseeffects
were found also amongmainlandChinesemanagersBlack & Porter(1991)
comparedperformanceappraisalgeceivedby managersn the United States
and Hong Kong with managersself-ratedtraits derivedfrom US leadership
theary. High correlations betweentraits and performance appraisalgere
found in the United States but weret found for either Chineseor US
managersvorking in Hong Kong. Similar conclusionsverereachedy Furn
ham & Stringfield (1993), who found that quite different traits were signifi-
cantly linked to performanceneasureamongChineseand Europeammanag
ers workingfor the saméiong Kongairline.

Bochner& Hesketh(1994)studiedAustralianbankemployeeswhoseeth
nic identity waswith eitherhigh (e.g.HongKong) or low (e.g.GreatBritain)
powerdistancecultures.The high powerdistancegroupreportedsignificantly
more behaviorslikely to be expectedirom high power distance collectivist
culturesand reportedexperiencingmore discriminaton thandid respondents
from themajority, low powerdistancegroup.Wongé& BirnbaumMore (1994)
foundthatamongbanksin HongKongthe degree of centralizati@amd hierar
chy could be predictedby the Hofstedepower distancescoreof the country
owningthe bank.

Organizationalresearcherfiave also soughtto delineatethe relationshp
betweenorganizationatultureandnationalculture.Morris et al (1994)com:
paredtheincidenceof entrepreneuriatorporateclimatein US, SouthAfrican,
and Portugueseorganizations Within-country analysesrevealedthat within
the United Statesand South Africa, respondentsendorsemenbf moderate
levelsof individualism-colectivismwas associatedvith the highestendorse
mentof entrepreneuriaralues.Van Muijen & Koopman(1994)reportresults
from the FOCUS 92 group, which surveyedperceptionsof organizatioml
climatein 10 Europeamations.Differencesn meancountryscoreson prefer
encefor innovation paralleledHofstedés individualismscoresbut rules-ort
entationdid not accordwith any of the Hofstedescores.Janssenst al (1995)
comparedperceptionsof safety policy within US, French,and Argentinian
plantsof the sameUS multinational corporation.Although a company-wide
policy wasin force, its implementationvariedin waysthatwereinterpretedn
termsof individualism-collectvism. Hofstedeet al (1990) identified six di-
mensionsof organizationakulture within organizationsn Denmarkandthe
NetherlandsHofstedeet al (1993) further illustratedthe importanceof em-
ploying the appropriate level of data analysis in characterizing indilvidu
values,organizationatulture,or nationalkulture.
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CONCLUSIONS

Kagitcibasi& Berry (1989)concludedthatthreetrendswere apparentithin
thefield of cross-culturapsycholay in the late 1980s:afocusuponindividu-
alism-collectvism, increasingconcernto developindigenouspsychologes,
andthe searchfor cultural universals Our coveragendicatesthat sincethen
the first oftheseissues hasttractedthe attention ofmore and more re-
searchersWhile this increasedattentionhas servedto focus cross-cultural
psychologymore clearly, it hasled to the comparativeneglectof other ap-
proachesderiving from Kagitcibasi& Berry's secondand third areas.The
searchfor universalsand an emphasisupon indigenousculture-specificeare
often casts contradictorgnterpriseshat exempfly contrastingeticandemic
approachesyet theseconceptsaareno moreseparabléhannatureandnurture.
If the recently emerging dimensionsof culture identified by Hofstede,
Schwartz,Smith and othersareto guidefuture researchin fruitful directions
the methodola@ical problemsstemmiry from the etic-emicdilemma mustbe
more clearlyaddressed.

Berry (1989) proposesa sequencén researctwherebyparallelindigenows
studieswithin two or moresocietiesmay leadto avalidly generalizeduniver
salor derivedetic, in contrastto the currentlymuchmorewidespreadeliance
on imposed-ett measuresirawnfrom a small numberof Westerncountries.
Although many believeBerry's procedureis preferableimposed-eticmeas
ureswill likely continue tobemuchmorewidely used.In thesecircumstances,
we needestimaesof whattypesof cultural varianceare missedby imposed-
etic measuresStudiesdesignedrom a non-Wesgrn startingpoint suchasthe
one by the ChineseCulture Connectim (1987) are crucial. The increasing
numberof recentstudieswhoseresultscomparewell with alreadyidentified
dimensiors of cultural variation also enhancethe argumentfor convergent
validity (Bond 1995). Thetestingof hypotresedinking emergentimensiors
of cultural valuesor beliefs to external-distalcountry-leveldatais another
welcometrend (Best & Williams 1994; DKS Chan, submited; Smith et al
1995a,bWilliams 1993)

However,numerouitfalls alongthe pathtowarda well-validaied frame
work for cross-culturastudiesremain. Firstthis reviewdemonstrateRowthe
samplingof nationalcultureswithin recentstudiesis woefully biased Current
studiesheavily overrepresentorth America,EastAsia, andWesternEurope,
with consequenheglectof Latin American, African, East European Arab,
South Asianagndother societiesSecondthe stronglyindividualistic values of
thecultures from which most researcharsdrawnresultin confusionregard
ing the appropriate levels ahalysisof cross-culturaldata. Most current
culture-levelanalyses are based upmygregatiorof individual-leveldata, and
reviewersusedby major North American journals rather often require that
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researcherengagen individual-leveldataanalyseswhichis inappropriateo
a culture-levelanalysis Appropriate-levelariablesmustbe usedif we areto
understandvariation at a given level (Hofstedeet al 1993). Equally invalid
extrapolationsare alsowidespreadn the reversedirection: Researchermfer
that becauseculture X hascertainvalues,individualswithin that culture will

sharethosevalues.Separaténdividual-levelvariablesareneededSchwartzs
(1994) recentlarge-scalesurveysshow how individual-level analysesyield
results differenfrom culture-level analyses apdoviderelativelycomprehen
sive guidelires with respectto intracultual contindties in the structureof
values.

Third, how do we definethe boundariesof onés cultural samples™Most
studiesusenationalaffiliation, but the existingandincreasingcultural diver-
sity of many nationsmakesthis strategyunsatisfactoryHowever, if future
researchersoutinely includemeasure®f the salientvaluesandethnicidentk
ties of the sampleghey study,comparisos with otherstudieswith somewhat
more establified theoreticalroots may be made. Furthermore the growing
cultural heterogeneityboth of nationsand of smalker social systemswithin
themwill requirethat researcherprogressfrom documentig contrastsbe-
tweendifferent culturestoward examiningthe waysin which individuals and
groupsfrom different culturesrelateto one another.In doing so, they may
broadenthe cultural range encompassetby existing literaturesconcerning
intergrouprelations stereotypiigy, conflict,communcation,and sdorth.

Although the methoalogical problemsfacing cross-culturalresearchers
shouldnot be minimized, we do not wish to concludethis review on a pessi
mistic note. Cross-culturalsocial and organizationalpsychologyhasfor the
first time a theoreticalframeworkuponwhich studiesmay be designedand
relevantsamplesmay be selected.That framework must be scrutinized,of
course,but a setof dimensons of cultural variation provento predictsocial
phenomendas nowavailableto researchers. Whitbe definition of individual
ismand collectivém agpolar oppositesvill certainly proveunable to integrate
the full rangeof global variationsin social behavior,further progresscanbe
expectedin defining just how many dimensons are required for optimal
parsimony.

Any Annual Revewchapter, aswell asany arti cle cited in an Annual Reviewchapter,
may be purchased fromthe Annual ReviewsPreprints and Reprints service.
1-800-347-8007; 415-259-5017; emai: arpr@class.og
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