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SKILL PROJECT

SITUATION

The situation involved the development of a quick response
Disaster Assistance Team that could respond to natural and man
made disasters within the State of Hawaii as well as within the
Pacific Division of the American Red Cross,

My involvement was in the recruitment and training of in--
terested University of Hawaii students, who wanted to participate
- in disaster relief work within the local community. As the Assist
Team Leader it was my responsibility to implement all needed safety
skill training and my current background training as an instructor
in Red Cross First Aid, CPR and Water Safety provided me with the
knowledge to form a wviable team,

I felt that there was a true need within the community to have
disaster trainéd individuals and the oppgﬁtunity in working with
young people in the development of the team would put into use my
leadership and management experience gained in Army ROTC., Thus I
accepted the Hawaii State Chapter's invitation to develop a Disaster
Assist Team (DAT) within the guidelines set forth by the American
Red Cross. I began promoting Disaster Emergency Training through a
combination of outreach efforts at thevMarine Option Program and
other on-campus organizations (refer to Appendix # 1).

The community awareness in regards to disaster preparedness
has always been limited at best and I felt that I could help others
through my desire to form this much needed team, as well as learn

t

from actual hands on disaster relief work.
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As the organizer (Team Leader) and trainer of the team I
wanted to gain a greater understanding in all areas of Mass Care
and Case-Work that takes place in an actual disaster; in particular
the duties and responsibilities. This would provide me with a.
complete understanding of how these various Red Cross services would
interrelate in providing immediate, temporary emergency assistance
during a disaster.

I was not interested in monetary gain but felt that such unique
’training and the knowledge of when to apply it was of great value to
both the civilian as well as the military sector”iﬁ'our336éietyﬁ, Very
often the military's ability to provide peace time service, in regards
to humaﬁitarian services is overlooked either in the training or im-
plementation stages; yet the potential is there. It was my desire to
go beyond training only a select few but try an appeal to a large cross

cut of the campus population,

I was commited to the idea that if the students at U,H. Manoa
only participated in safety skills training courses, the’épin'off
benefit in regards to their own personal knowledge in safety skills
would at the least ‘be improved, thus:indirectly helping out the com-
munity.

I knew that training in First Aid, CPR and Water Safety would
attract a wide range of students and prove as valuable cornerstones
in any disaster assistance program; especially one that was both new

to the campus as well as the kocalrcommunity.
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" WCRK DONE

In order to find interested students in disaster relief
services 1 generated interest by developing several outreach tech-
niques i.e. posted announcements and group meetings on and off
campus (refer to Appendices # 2 through # 6),

The training offered was primarily functional in nature, per-
taining to safety skills development yet was certified and directly
related to disaster relief operations.

I began each new monthly meeting with an introduction about
Disaster Assist Team Training that briefly outlined the teams over—
all purpose in disasters and what basic policies should be followed
in providing assistance to those affected by a disaster. All in-
struction covered the scope of providing shelter, food and clothing;
as well as providing instruction in records and reports ( refer to
Appendix # 7 & # 8).

Training facilities were provided by Army ROTC and on occasion
by Mc Kinley High School. At each meeting a new area of training
i.e. First Aid, CPR and Water Safety would be covered, most sessions
were structured to meet practical time constraints of most students,

Once I had acquired five students, who were devoted and willing
to commit themselves in learning about disaster relief, I instructed
a Multi-Media First Aid class that certified all Assist Team members
in standard First Aid techniques (refer to Figure # 1).

Since that first safety skills class I have noticed a steady
increase in team recruitment. Perhaps due in part to the diversity

of instruction offered; since I have also been offering a specialized
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non-certified course in stress management, with emphasis on
Psychological First Aid (refer to{kppendix # 9). 1 designed

the course to help each team member become aware of the realities
of stressors and stress related situations in disaster relief~op-
erations: Most students found the course to be practical and it
added a sense of realism for the newly trained volunteer.

In addition to organizing and providing safety skill training
at the University of Hawaii, I also informed all members about dis-
aster institute training held at the East West Center on Jan, 8, 1983
for Hawaii residents by the Hawaii State Chapter of the American Red
Cross.. The institute offered a wide selection of disaster related
training which allowed me to up-grade my academic knowledge in dis-
aster damage assesssment procedures and in disaster welfare inquiry/
reports and records. (refer to Appendix # 10).

During actual implementation of the U.H./MOP Assist Team, I re-.
ceived a minimum amount of supervision, yet was provided with advige
and assistance by my advisors ( Dr. John Hengry Felix and Mr. Ed
Webb ) at the Hawaii State Chapter of the American Red Cross.

Of particular importance was the guidance and ié@epth knowledge
offered by Mr. Gerald Coron ( Chapter Manager ); who provided me
with valuable administrative experience in disaster management,

Since the conception of the Disaster Assist Team in 1980, I
have learned a great deal about the various kinds and nature of
disasters that affect the islands; especially the potentially ser-
ious threat of hurricanes, which cause flooding and wind damage |

over large areas (refer to Figure # 2).
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HURRICANES are tropical cyclones in which winds reach
speeds of 74 miles per hour or more, and blow in a large
spiral around a relatively calm center — the eye of the
hurricane, '

*HURRICANE*

The eye, where winds are light and skies are clear or partly
cloudy, is deceptive. The calm of the eye tends to lure people TR ACKS
out of shelter only to be caught in the hurricane-force winds

from the opposite direction and torrential rains causing death 1950-1982
and injury.

HURRICANES approaching and moving across coastlines
bring devastating winds, sudden storm surf and intense rain- \
fall rapidly producing stream and coastal flooding. e \)

SYMBOLS: —  LURRICANE: wind speed of 74 miles
= per hour (64 knots) or more. * . Source: Disaster fi Zes,
(=~ = w = = TROPICAL STORM: highest wind speed State Civil Defense,

39-73 miles per hour (34-63 knots).

FIGURE 2
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As the Assist Team continued to grow in size over -this
last year, I developed and maintained a personalized portfolio
on each volunteer along with an up-dated training file that listed
both disaster relief and safety skills training accomplished; 1
providing me with quick access to each team members in-field
training (refer to Appendix # 11 and # 12).

In August 1982, the American Red Cross provided a disaster

- emergency assistance vehicle, along with team member pagers (known

as Beepers) in order to maintain on-call communications ability

for all team members. As a Team Leader I received extensive training

in radio communications (CB/UHF);for both mobile and stationary
emergency communications.
The Disaster Van comes equiﬁ;d with an emergency capability

that requires knowledge in First Aid ( bandaging & splinting )
?

[

along with water rescue equipment ( ring buoy and line %7and
% back—boardkgffor back~injurié§.
\ it is thé responsibility of the team captain to have a work-
ing knowledge in all areas of safety services in order to make use
of the variety of equipment stored within the van, Thus my teach-:
ing abilities and past experiences in the Armed Forces have bene-
fited my current responsibilities in disaster relief work at the
American Red Cross.

I feel that I could be reasonably sure of being able to form

another disaster relief operations team in the future by placing

into action the abilities learned through this project, especially
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in regards to training military personnel; who%; possess the
unigue capability for instantaneous reaction that is essential
for effective disaster relief work within the community.

The military's peace time role could encompass the trainihg
of large numbers of military personnel in the various techniques
of mass care and emergency assistance to disaster stricken com-
munities. Each part of the United States has military posts, bases
~and ports; through a common program that is tailored to suit the
geographical disaster preparedness needs, disaster awareness could
be propagated.

The local community in each state would benefit by the military's
development of the Assist Team Concept; since the concept provides for
the close co-operation and inter-relationship of the military within
the community° This community service training would also provide all
military commands with a positive, tangible identity within the city .
and county of any community,

In summary the Disaster Assist Team Concept I have implemented
through the University of Hawaii at Manoa can be employed in any state
and the advanced training in disaster offered to all interested parties
regardless of occupational background. The techniques and skills de-
rived through both classroom and in-field wo}k could provide the volun-
teer with an invaluable source of practical knowledge; that would prove

invaluable during actual disaster emergencies anywhere in the world.
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EVALUATION

On November 23, 1982 the State of Hawaii experienced the
biggest storm that hit the Hawaiian ;sland chain since 1959. It
caused extensive wind damage and flooding to Kauai, Niihau and
Oahu; affecting‘thousands of residents (refer to Appendices # 13
through # 15 ). The hurricane was called IWA and it caused millions
of dollars worth of damage to island communities, resulting in the
immediate need for disaster relief assistance.

It was on the evening of November 23, 1982, that the Disaster
Assist Team was deployed to open and manage a mass sheltering op-
eration on the Leeward Coastﬂéhiéfer to Appendix # 16 ). Which did
provide food and shelter for about 1,000 disaster victims,

It was during the onﬁslaught of Hurricane IWA that Disaster
Assist Team members were able to put to use their classroom train-
ing in shelter operations and mass feeding (refer to Figures # 2 .
and # 3 ). The prior training proved to be in-valuable as the MOP
Disaster Assist Team effectively carried out all duties over a seven
day period at Nanakuli High School,

The Assist Team's work became even more important once the im-
mediate danger from the hurricane had passed: (refer to Figure #4).

MOP Disaster Assist Team provided the mai@ng and organization of
case-lot food distribution to the Waianae and Nanakuli communities,
while providing spot reports to the Red Cross Chapter.( refer to
Appendix # 17 and # 19 ), "It was during this activity that the
case work Assistance Centers were opened and in order to communicate
this important information to the local residents I designed and dis-

tribufed a localized information flyer (refer to Appendix # 20).
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Overall this project met all my personal objectives and
allowed me to experience first hand the tremendous force and
destruction of Hurricane Iwa (refer to Figures #5 through #7).

I had a great sense of personal satisfaction in seeing hSQ
well the MOP Disaster Aséist Team functioned during all phases
of disaster relief operations on the Island of Oahu. Each student
volunteer learned a great deal more through their participation on
~ the team and the training really paid off, in a variety of ways that
will take years to be fully realized.

Most important of all I had a trie feeling of success while see-
ing a concept put into practice for a 14 day sustained period,
with no injuries to team members. I felt that my initial interest
in creating cémmunity awareness about disaster preparedness had
gone further thén anticipated (refer to Appendix # 21 ). Even the
various photos I took while working with the Assist Team proved to
be of help in generating further community involvement in disaster
emergency assistance to the needy (refer to Appendix # 22 ),

In closing I want to mention that through my Marine Option Program
Skill Project, I have been able to experience the ocean's environment
and appreciate it's awesome destructiveness (refer to Figu?e #8). 1
feel that I have helped others to realize this as well and through my

commited training efforts have not allowed them to forget IWA,
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University of Hawaii at Manoa

Military Science Program-Army ROTC
1311 Lower Campus Road » Honolulu, Hawaii 96822
Telephone: 948-7766/7744

TO: Cadet Gregory M.W. Sanborn April 12, 1982
Army ROTC / U.H. Manoa

.

FROM: CPT. Bratto
INST. Group / #0IC

SUBJECT: DISASTER ASSISTANCE TRAINING AT AROIC

After reviewing your letter of March 10, 1982, Col. Olds and
I acknowledge that the Disaster Assist Team concept you propose is of great
value to the local communitys; along with providing our orcanization with added
safety training in First Aid & CPR. As much as we would like to make the
training sessions mandatory, we feel that current student academic loads
would prohibit that; yet we will support and encourage students to parti-
cipate. There are a few students who are highly motivated and I'm sure that

they can find the time to help out in your ambitious project. Best of luck.

AN EQUAL OPPORTUNITY EMPLOYER

APPENDIX # 1



DISASTER  m eting - DISASTER
RELIEF meeting - RELIEF
PROGRAM ' TO BE HELD PROGRAN

AT : THE AMERICAN RED CROSS

HAWAII STATE CHAPTER/DIV,
4155 DIAMOND HEAD ROAD

WH.EN : 10:00 AM. SAT. 25 SEP. 1982
ABOUT:  DISASTER ASSIST TEAM TRAINING

G e SR W Gl VES WD TIAS N Ghh S G G Gewn  MID e G e W BEIR  EDAS ame TEUS G e S apme SMES G

for: rurmer INFO.
about ARC

(Z2g THVd)

' Disaster Services
4 CONTACT: greg Sanborn American
o APREIDIN # 2 at 948-7891 Red Cross




DISASTER DISASTER
RELIEF | RELIEF
PROGRAM TO BE HELD PROGRA
AT : THE UNIVERSITY OF HAWAII AT MANCA
LOWER CAMPUS ROAD BLDG. MSC-II
WHEN : FRI. OCT. 29 & 30 / 6:00 PM to 10:00 PM
ABOUT: MULTI-MEDIA FIRST AID / CPR (race) TRNG.

( cost free for Disaster Teams )

e M G e w— S cuwn S A~ — von  m— — e wmn T e SR e — —— o d—— — —

prior training not needed

(g2 =OVd)

Oor: rurtHER INKFQ,
about ARC

Disaster Services !

CONTACT: greg Sanborn American

at 948-7891 Hed Cross
APPENDIX # 3 - |




DISASTER DISASTER
RELIEF RELIEF
PROGRA TO BE HELD PROGRAN
AT : THE UNIVERSITY OF HAWAII MANCA
LOWER CAMPUS SWIMMING POCL
WHEN : TUESDAY NOV. 16 . 1882/8:00 Av---9:00 AM |
ABOUT: BASIC SURVIVAL SWIMMING . W

(bring: Swimsuit & Towel)

(v2 IovVd)

for: rurtuer I NFO.
about ARC

Disaster Services

CONTACT: greg Sanborn
at 948-7891

APPENDIX # 4 -




DISASTER 'DISASTER
RELIEF RELIEF
PROGRAM - TO BE HELD PROGRAN

1=
I—

THE UNIVERSITY OF HAWAII MANOA |
LOWER CAMPUS MC-1 BLDG.

=
==
Im
I=

FRIDAY JAN. 1%, 1983/7:00 TO 9:00pm. M
w

DISASTER ASSIST TEAM TRAINING----
**PSYCHOLOGICAL STRESS MANAGEMENT**

I=>
|ws]
o
[onsy
i—

(¢g THvd)

kit for: rurtier  INFO.
Tlmillla  about AR
=<%=. Ul [)isaster Services
e e % CONTACT' greg Sanborn

,.mu 948-7891

~ APPENDIX £ 5
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American
Red Cross

YOUR =
COMMUNITY
COULD |
"HAVE A |

DISASTER




JISASTER . DISASTER
{ELIEF = - RELIEF
ROGRAM TO BE HELD PROGRAM
AL: MARINE SCIENCE BLDG. RM. # 203/UH MANOA
WHEN: FEB. 11, 1983 at 5:00 PM /_MOP=IN_
ABOUT : *DISASIER.ASSISTANCE_IRAINING*

T BOS Gwh MM G0 G BN e R G G SR SR GRS Geim SRR R Gvam Geen e S mem Saee

(Bring a frien

(@R
e’
(92 TOVd)

mcw o m.cxemmm

about _
w@mﬂmw %Qﬁn@@
OOZH>OH.W ‘greg Sanborn American
| - at ,Qmmmlﬂmm“ Red Cross.

APPENDIX # 6




THE BIG PICTURE

DISASTER ASSIST TEAM MEMBERS(DAT) REPRESENT
THE AMERICAN RED CROSS DURING AND FOLLOWING ANY
DISASTER, OUR MOTTO IS " WE CARE ",

RED CROSS DISASTER ASSISTANCE TO FAMILIES IN THE COMMUNITY

begins by each DAT member responding quickly and positively
to disaster victim's needs, i.e. Food, Shelter & Clothing.

e 5
\\c’/ lep

¥ DURING DISASTER * ngé:g Family Interviewer

foury

First Concern

IS TO PROVIDE IMMEDIATE FIRST AID,
SHELTER AND FOOD TO DISASTER VICTIMS

chagjé///”//
////‘

(g7 TOvd)



(

‘Disaster Action Team

/-

\Eaus L)

INSTRUCTOR'S MANUAL

Conteni

Time Refersnce/Notes | Handouts
Introductions
Instructors introduced. Tell their
Tell about themselves impressions of
one family .
Class introduce themselves disasters.
Purpase of class
Train DAT members ARC 3028
alternate on call
respond to 1 family disasters right side of packet
use as resource in larger
disasters.
Requirements First Aid
Introduction to
Complete DAT classes Disaster
Complete Emergency Family DAT

Assistance classes :
1 class a month until requirements
are completed

"Sights and Sounds of Disaster"

How situations we deal with are the
same and how different

Effects of Disaster on People

Disrupts lives, emotional shock and
anxiety can destroy initiative and
self help.

He show we are with people by
responding quickly and positively
a) aware of distress
b) glad to help
Helpé people deal with their own problems

Basic Policies -

1. Individual family unit.

2. Assistance only to those
affected by disaster.

3. A1l assistance is an outright
qift. No repayment asked for
or accepted.

Damage Assessment
Shelter Manage-
ment/Mass Feedinb

Film

Go into detail
on these items.

Left side of packet

Situations” pg. 1

APPENDIX # 3

—
—

"React1on5 to Emergency
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Place where training was MWCAN RED CROSS
HAWAN STATE CHAPTER

L

el b, \W/

Signature of instructor

42

CERT. 108A (REV. 11-78)

Placé where training MWRICAN RED CROSS_\

"Hoawait Stz Chanter

Signatute of instructor

\-

D42

CERT. 108A (REV. 11-79)

Place where training was gnveAMER'CAN RED CROSS
Hawraii Sizte Chapter

Signature of instructor

P

~e-42 CERT. 108A (REV. 11-79})

-

B% American Red Cross

Greg Sanborn

has completed [} Basic training
K] Functional training in

Records _and Reports

An official training activity
of the American Red Cross

Koted ©.U
]‘/ 8 / 8 3 Natiemtal Direstor
Date Dysuster Services

American Red Cross

_Greg Sanborn

has completed [] Basic training
[] Functional training in

Damage Assessment

An official training activity
of the American Red Cross

1/ 9 / 8 3 Q .\'.l/tum.'.’Qi)/‘rn\ll)» &—
Date Disinter Services
American Red Cross

Greg Sanborn
has completed [ ] Basic training
[ Functional training in

Disaster Welfare Inquiry

An ofhcial training activity
of the American Red Cross
- ?&M Q . \)

5
e, .

< P PIAY Ntiootal Director

Date Disaster Services

APPENDIX # 10
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American Red Cross Hawaii State Chapter
4155 Diamond Head Road
P.O. Box 3948
Honolulu, Hawaii 96812
Phone: (808) 734-2101
DISASTER ASSIST TEAM
(DAT)
General Information Sheet
NAME : DATE: )
ADDRESS: L
’ Number Street - City State Zip Code
HOME ' ’ BUSINESS
PHONE: PHONE : SSN:

IN CASE OF EMERGENCY, NOTIFY:

Name Relationship . Phone

NAME AND ADDRESS
OF EMPLOYEER:

APPENDIX # 11

PERSONAL INTERESTS:

Please Answer The Following Questions:

1. Upon completion of training in disaster relief, would you be willing and
able to respond immediately to a disaster emergency? YES NO

2. Do you have personal transportation? YES NO ,
If yes, are you willing to use vehicle for relief activities? YES NO

3. Would you be available for: (A) Interisland disaster relief operations?
' e e 2e (B} Oahu lIsland disaster relif operations?

*%%p ircle A N . Sl
lease c (c) Pacific-wide disaster relief operations?

4, Indicate previous Red Cr*oss'training, if any:
5. Indicate disaster trianing prefernce (s):
Mass Sheriter Management Mass Feeding Management

Emergency Assistance to Families

Damage Assissment Team Leader

2/83
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DISASTER ASSIST TEAM

TRAINING FILE

TEAM MEMBER: ' ' JOINED:

All team members are required to complete both Disaster Relief Training

in a Disaster Specialty of their choice and Safety Skills Training in the

following courses; Standard First Aid, CPR (RACE) and Basic Water Survival.

TYPE OF DISASTER TRAINING DATE OF TRAINING & INST.

SAFETY SKILLS TRAINING DATE OF TRAINING & INST.

SPECIALIZED TRAINING:

APPENDIX # 12
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Aloha!

Today is Thanks 8g/wng.
Nov. 25, 1962

Hawaii

City Council gives tentative ap-
proval to General Plan revision
that looks like the one proposed
earlier by Mayor Anderson

Page A-12

Seven people from Qahu take a
special Thanksgiving gift to the
fotks at Kalaupapa

Page A-16

The Nation

Eleven years ago, D.B. Cooper
leaped into history and the hunt

goes on
Page D-7

Washington

President Reagan considers
slapping tax on unemployment
benelits and lowering minimum
wage for summer teen jobs
Page D-1

Littie more than two years after
he mocked President Carters
twists and turns on the econo-
my. Reagan finds himself ad-
justing his policies

Page D-4

The World

Yasuhiro Nakasone wins over-
whelming mandate from Japan's
ruling party, assuring he will
Succeed Zenko Suzuki as prime
ninister

Page D-2

Protege of Yuri Andropoyv ele-
vaied lo politburo

Editorial

Page D-t

APPENDIX # 14

The H nolulu Adv

Hurricane’s d
far worse

Blackout
continues

on Kauai
By Jan TenBruggencate

Adcertiser Kauoi Bureau

LIHUE — Kauai's weary
survivors staggered from shat-
tered homes and crowded shel-
ters yesterday to face damage
much worse than what had
been predicted the night Hurri-
cane Iwa swept over the Gar-
den Isle.

Civil Defense Director Sonny
Gerardo was forced to boost his
earlier estimate of $20 million in
damage to $150 million yester-
day upon seeing the shambles.
But, incredibly, there were no.
fatalities.

The island remained without

power as recovery continued.

Many roads still were closed by

. .downed trees and utility poles.

It is expected that several
days will pass before electricity
is restored to most of the island.
Telephone service, 100, remain-
ed spotty.

Gov. George Ariyoshi — who
toured storm-torn Kauai and
Niithau yesterday by helicopter
with Mayor Eduvardo Malapit

mmd tha ntata ndiistami mavannl]

estruction
than believed

3 deaths
from storm

on Oahu

By Vickie Ong

Advertiser Staff Writer

Three deaths and $42 million
in damage on Oahu were at-
tributed yesterday to the fero-
cious hurricane that socked the
Islands the night before.

And problems with utilities —
electricity and water, primarily
— were likely to linger for

- several days in some areas.

-After inspecting the havoc
wrought by Hurricane Iwa,
Mayor Eileen Anderson yester-
day declared a state of emer-

‘gency on QOahu and. said she

will seek state aid.

The fatalities occurred in two
separate incidents. One death
was attributed directly to the
high waves kicked up Tuesday;
the other two came in a “storm-
related” traffic accident yester-
day morning under conditions
aggravated by the hurricane.

In the first incident, the USS
Goldsborough was near the en-
trance to Pearl Harbor and
heading out for the sea to ride
out the storm when a 30-foot
freak wave hit gt 4:30 p.m.
Tuesday. A Navv man was kill-
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DiISASTER RELIEF:

1

STORM DAMAGE: High winds and surf caused
extensive damage to Nanakuli homes along

Farrington Highway.

"

It was Tuesday evening Nov. 23, 1982
as we drove towards the Leeward Coast into
Hurricane Iwa's gusting 80 to 100 mph. winds
which pelted our car sideways with sheets
of rain. In the distance entire communities
flickered on and off electrically as power-
lines exploded in a phosphorus white glow,
leaving darkness in our path. Our objective
wias the opening of a disaster relief shelter
in Nanakuli for evacuated residents and it
really seemed as if we were on 2 mission
from God,'" explained MS II Randy Harr about
his recent experiences as a member of the
University of Hawaii's Disaster Assist Team.
The Disaster Assist Team was started
two years ago through the University's
Marine Option Program and is able to inte-
grate into Disaster/Safety training, many
students from various fields of academic
study on campus. " The ocean is not always
a fun place and I wanted to organize an
assistance team that represented Hawaii's,
culturally diversified community; as well
as demonstrate how the military possesses

MASS FEEDING: Randy Harr MS-I1 serves
hot meals to local disaster victims in
the wake of Hurricane Iwa.

UH. ARMY ROTC

Responds to Hurricane “1WA”

In RESPONSE TO A CALL FROM THE HAWAII
StaTe CHAPTER OF THE AMERICAN Rep Cross

A HIGHLY MOTIVATED, WELL TRAINED GROUP OF
ROTC / MarINE OPTION PROGRAM STUDENTS
PROVIDE SHELTERING, MASS FEEDING AND CASE-
WORK FOR LEEWARD COAST DISASTER VICTIMS,

- QUR KOKU@ =~

Ny R

N v s - x
P Rl
~ SHELTER MANAGEMENT: Comfort and Aid are

provided by 2LT. Gregory Sanborn during
shelter operations at Nanakuli High.

a unique capability for instantaneous re-
action that is essential for effective
disaster relief work within the community,"
mentioned Team Leader/2LT. Gregory Sanborn.

Assist Team members receive training
in Mass Care with emphasis on sheltering &
feeding large numbers of disaster victims;
as well as being offered classes in First
Aid/CPR and Basic Water Survival/Rescue.

Thus, during and after Hurricane Iwa
each member of the Assist Team was able to
utilize their classroom knowledge at the
disaster site in order to develop a sense of
learning by doing. This prior knowledge of
what to do and when to do it, proved to be
an invaluable aid in providing both leader-
ship and management confidence at a criti-
cally, chaotic time.

Natural disasters are seldom understood
until they occur; leaving in their wake the
homeless and hungry. Yet through the KOKUA
(assistance) of agencies and immediate help
of trained individuals, a true feeling of
the word OHANA (family) can be expressed t0
those in need.

APPENDIX # 16
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DISASTER ASSIST TEAM

SPOT REPORT ~

—i

H=

N =

DATE: Nov. 28, 1982 REPORTED BY: Greg Sanbo [
=

B

SUBJECT: Mass Feeding Operation AREA: Nanakull EE

SITUATION: The Assist Team was notified by Jeff at 9:00 am to meet at the
Chapter NLT 2:00 pm in order to prepare for Mass Feeding duties at Nanakuli
High School by 4:00 pm. I was also Instructed to conduct a 12:00 noon class
on Mass Feeding Operations as per regulations and procedures outlined in ARC
3030 booklet titled Emergency Services-Mass Feeding. By 1:30 pm Mass Feeding
instructjon for ten new volunteers from the community was accomplished, who
were assigned to Wailua for evening mass feeding.

At 2:30 pm the Wallua departed and my Assist Team assembled for
departure to Nanakuli to Mass Feed an estimated 800 Disaster Victims by 4:00 pm
that evening. Upon arrival at Nanakuli High School at 3:30 pm we met with Mrs.
Lindsey (school food supervisor) and Mr. Black (facilities manager). We arranged
to use a two line, hot meal plan with juice being served at the end, all servers
were Red Cross volunteer workers (total of 11 on site) the meal was prepared at
the kitchen facility.

The Nanakuli residents began standing in line at 3:30 pm and amounted
to 600 when the line was opened at 4:00 pm with enough food on line to serve 800
people. The plates of food (serving sizes) were prepared by the servers and handed
to the victims as they passed through the line, second helpings on food was offered
after all victims passed through the line once.

. . - At the close of the meal at 6:30 pm, about 700 plates of food had been

served, yet total food output amounted. to enough for 900 people due in part to large
serving and a return for seconds by the victims. All Red Cross volunteers left the
site by 6:45 pm as Mr. Black secured the facility.

PREVAILING QUESTION: IS THER AN IMMEDIATE, CONTINUED NEED FOR MASS FEEDING AT
NANAKULI.

LOCAL COMMUNITY VIEWPOINT: Several disaster victims were asked about their current
needs In the wake of Hurricane Iwa, their reactions were mixed; but the general
opinion was YES, the area residents want this service continued due to a localized
continued power outage from Auyong Homestead Road to Hakimo Road. The disaster victims
claim that pay-day is far away and that the lossof electrical power is wide spread.

An outlook of Chana is keenly visable as car loads of relatives appear
at the mass feeding operation with a general feeling that the more the food the better.

MY VIEWPOINT: The morale of all disaster victims is high and they appear to be

in good spirits. The disaster victims of the Nanakuli area in some degree are grow—
ing accustomed to a hot meal on a regular basis. The Chapters mass feeding efforts
have provided tangible evidence that Red Cross 1s very concerned in the populaces
immediate needs. True a portion of local electrical power is down yet local food
stores are open for business, I strongly feel that immediate needs of the people have
been met and that establishing a final dateline for termination or curtailment is
needed.
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THE DISASTER ASSIST TEAM

SPOT REPORT
7
DATE: Dec, 3, 1982 'REPORTED BY: Greg Sanborr
SUBJECT: Case~lot Food Distribution AREA: Makaha

SITUATION: The Assist members (total 3) and myself left the Red Cross
Chapter at 2:15 pm in route to pick up food supplies for the Makaha /
Waianae food distribution centers. The load consisted of case lot boxes
of various canned items and fresh milk and eggs for the residents of the
Makaha and Wainae areas.

The overall purchase amounted to our largest dollar amount to
date, which also included a purchase of Hawaiian Sweetbread for our Aloha
Friday's outreach effort in the disaster hit community. My plan was to
attach a " HEY BRAH " flyer to each loaf of sweetbread and hand them out

throughout the power outage area. We arrived in Makaha at 4:20pm and opened
the case-lot food service line at 4:35 pm. There were a total of seven (7)

families waiting for us and once again various new faces from outside the
area were present,

Once the number of families arriving to pick up case-lot food
items dwindled, I took two volunteers and the Disaster Van to Nanakuli to
hand out on a family by family basis sweetbread loafs. Along with the

sweetbread we explained that the local area had opened an Assistance Center
and gave them a flyer to assist them in finding the place. By sunset we had

distributed 140 loafs throughout a ten block area of Nanakuli, the overall
reaction was very positive.
Upon returning to Makaha by 6:00 pm we found out that the food

distribution center had about 20 loafs of bread left over from the original

60 left for handing out. We had distributed 30 case-lots of food to 151

extended family members; in effect servicing 33 families who actually lived

in the local area ; a reduction of about 10% from the day before.

It was determined that we should close the food distribution
point by 6:30 pm. We removed all Red Cross signs in the area and thanked
the police for all their support. Before returning to the Chapter house,

we dropped off the additional remaining food items at the 442 Wainae Center.

PREVATLING QUESTION: WAS THERE AN IMMEDIATE NEED TO CONTINUE THIS FOOD SERVICE.

LOCAL COMMUNITY VIEWPOINT: Was somewhat mixed, due in part to a continued
interest in receiving case-lot delivery on a daily basis; yet knowing that
total community interest was becoming focused on the Assistance Centers.

MY VIEWPOINT: It was becoming more and more obvious on a daily basis that
less and less people from the nearby homes were coming for canned foods.

APPENDIX # 18

feel that Red Cross had provided positive proof of concern, along with extending

the needed information to local disaster victims in regards to further aid.
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THE DISASTER ASSIST TEAM

SPOT REPORT

DATE: Dec. 04, 1982 REPORTED BY: Greg Sanborn®”
SUBJECT: Disaster Case-work AREA: Waianae

SITUATION: The Nanakuli and Waianae areas had established Disaster
Assistance Centers in order to handle each disaster stricken family

on a case by case basis. There was an immediate need for case workers
who could assist in providing each family with the proper paperwork that
was required in distributing disbursing orders.

In order to provide my Assist Team with a total concept of
how Mass Care begins and how it ends, I felt that there was a need to be-—
come involved with case work at the local assistance centers; the team
volunteered to spend a day in the Waianae Assistance Center.

WORK ACCOMPLISHED: Four Assist Team members and myself left U.H. Manoa
at 8:30 am and arrived in Waianae by 9:20 am in order to begin processing
901 case files and filling out individual Disbursing Orders for local dis-
aster victims. There were over 300 families in line by 12 noon and the
Assist Team members were handling on an average 1 family every 10 minutes.
It was obvious that there was a lack in the number of case
workers needed in order to process such a large turn out. Thus the Assist
Team members worked through lunch and took occassional breaks for coffee or
snacks. At 6:00 pm the Assistance Center closed for the day and would re-
open the following morning at 9:00 am.

IN CONCLUSION: I can best describe our combined experience as case workers
in one word "Challenging'"; from the moment we arrived until we left a steady
stream of disaster victims entered the center. The Assist Team showed a true
concern for each families plight and put forth a 100% effort. The opprotunity
of working at an Assistance Center provided each team member with an excellent
chance to learn about the full cycle of Disaster Services provided by the Red
Cross in helping local families get back on their feet.

APPENDIX # 13
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Eel F arrﬁihg Stﬂl Soares“ Ahd Exmtes

: by Howard Takata-
- East Hawaii Agent

Mention freshwater eels, or unagi, to a
local resident, and his or her response
may range- from pure delight to fearful
concern. To date, discussions in Hawaii

concerning the removal of the state’s pro--

hibition on importing live anguillid eels
such as Anguilla rostrata, the American
ee,

, have - been charactenzed by strong
opposmg posmons ol

and Anguilla japonica, the Japanese- -

- Since 1974 Iegaslatron has been intro-
duced to allow for the importation of
freshwater eels for experiments to test
the commercial feasibility of culturing

_them in Hawaii. Last year, a bili alowing
-for the importation-of live American eels

for experimental and scientific purposes
passed the House but was narrowly
defeated in the Senate. This year, the

. legislature will again likely have to grap-

ple with an eel bill.: SO K

People who favor keeping the current g

( Cont/nued on page 5}

: Iwe,
~“.the ‘combined’ force. of high winds and

. m drsaster relief operations. * -~ ¢
“To meet this need the Marine Optlon
Program~ (MOP) -~ at- the . University of
" Hawaii together with the Hawaii State

not fully comprehend the ocean’s power

-to destroy. This is: because the ocean,

most of the:time; ‘provides pleasurable

“recreation and scenic views, lulling the
~mind-into a:false sense of security. But
“during a tsunami or hurricane, for exam- .

‘ple, the ocean s destructlve power can be
awesome. .. -

. As recently demonstrated by Humcane
which - hit Hawaii- last November,

surf can level homes to kindling and snap
telephone poles like -match sticks. Hurri-

. 'canes ‘are common: in Hawaii .although
‘they rarely hit any'of the islands. Their

wunds may - range from 70 to 100 miles

_and high surf:,

personal injury and property damage cre-
ate an immediate need for people tramed

Chapter of the American Red Cross have
developed a comprehensive training pro-
gram in disaster relief, called the Disaster
Assist Team. The program is designed to
place a small group of well-trained stu-
dent volunteers at the scene of a disaster
to provide immediate emergency care.
Each student volunteer in the MOP

Disaster Assist Team program becomes a

disaster specialist in a five-man team,
headed by a team leader. Practicat field
experience and actual team participation
in sudden catastrophes are important to
developmg the assist-team concept,

£

o ( Contmued on page 4)

Many people m Hawau; forget or do

an hour and: usually produce heavy rams‘

' When such a! natural’ dzsaster oceurs,”

>
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American Red Cross

March 1983

NOVEMBER 1982, HURRICANE IWA

APPENDIX # 22

~ Hurricane Iwa has taught us many things, perhaps the first and foremost is that we can never be TOO prepared. Fortunately,
dueto the efforts of hundreds of Red Cross volunteers the Red Cross was prepared and able to extend to over 7,000 families much
needed disaster assistance. The Hawaii State Chapter of the American Red Cross anticipates expenditures of over $1.8 million
dollars in food, clothing, and shelter for the victims of Hurricane Iwa. This disaster assistance is an outright grant to the
individuals or families in need. NO REPAYMENT IS ASKED OR EXPECTED.

March is traditionally Red Cross month throughout the United States and it is at this time that the Hawaii State Chapter
extends to you an opportunity to join the world’s oldest humanitarian organization. Your membership gift will enable the Chap-
ter to begin to establish a much needed disaster contingency fund and to maintain our other vital community services which the
people of Hawati have come to rely upon.

With your MEMBERSHIP GIFT the Hawaii State Chapter will be ready to meet any future disasters that might strike these
islands. Your contribution is an investment in the future!
WE’LL HELP. WILL YOU?

Sincerely,

5222;2145224/’ , Aa4>;ﬁeiil/

Fred C. Weyand (USA Ret.)
Chapter Chairman




