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Abstract  

 
The purpose of this research is to assess the moderating effect of business owner and manager in financial practice towards 
business success in Malaysian small business. To meet the research objectives, this study employed survey method where the 
unit of analysis is the individual respondent consisting business owners and managers. A sample of 302 data was considered 
as the final sample size for the current study. Using Structural Equation Modelling (SEM), moderating effects were observed to 
test the hypotheses. The results indicate that, the owners and managers do have different moderating roles in financial practice 
to guide the business success in Malaysian small business. Thus, this research conveys an understanding to the entrepreneurs 
regarding the difference of ownership and managerial role to achieve the business success swiftly. Finally, the current study 
brings some implications to the policy makers and regulators as well.  
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1. Introduction 
 
The Malaysian small businesses are presently having a good business and their overall performance somehow be said 
as expected (Khairudin, 2007; Moha Asri and Manan, 2010). Statistically, it is estimated that the share of employment by 
small business will increase close to 60 percent in the near future (SMEs Annual Report, 2012). Actually, the strong 
employment growth of small business began in 2007 at 8.3 percent, when the value added growth of small business was 
at its peak (SMEs Annual Report, 2012). Literatures and statistical records (Lim, 1986; Moha Asri, 1999; Salleh and 
Ndubisi, 2006; Alias, 2007; Moha Asri and Manan, 2010; Yusoff and Yaacob, 2010) show that the government of 
Malaysia did play many important roles in the past to promote small business, yet Malaysian small business can improve 
more than what they are performing these days. However, it might be progressed further if the role of key people involved 
with these businesses would be understood properly. Add to this, few elements such as entrepreneurial demographic 
profile, their ability and skills, characteristic traits as well as their designation are the important concerns that have an 
influence on proper financial practice for a small business (Adeyemo, 2009), which employ business success ultimately.  

Rudmann (2008) interpreted the term entrepreneurial skills as entrepreneurial qualities and/or values. Furthermore, 
the term ‘skills, ‘expertise, ‘acumen’ and ‘competency’ are all interrelated and are sometimes used interchangeably in the 
literature (Smith and Morse, 2005). Basically, these all make the entrepreneurial characteristic traits that mechanically 
come into contact with the financial means for the small business. Previously, Bird (1995) suggested that entrepreneurial 
skills like ownership skills and managerial skills can be as underlying characteristics such as generic and specific 
knowledge, motives, traits, self-images and social roles which result of growth and business success. A little later, 
Wickham (1998) added that the entrepreneurial skill means knowledge translates into the action. Most recently, Akande 
(2011) came up with a new understanding where the entrepreneurial skill is a quality or characteristic which needs to be 
possessed by entrepreneurs in starting and managing the business successfully. However, these skills can be found 
differently if the entrepreneurial role and authority are imposed differently (Adeyemo, 2009; Santos and Bode, 2012). At 
the same way, Malaysian small business may witness these different roles in terms of business owners and managers. 
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Logically, a business owner does have more authority and freedom over business manager in operating a business. This 
research, therefore, investigate whether business owner and manager play different roles in financial practice towards 
business success in Malaysia. Moreover, this research investigates a completely different type of small business success 
from a different dimension, where the designation such as a business owner and manager play an important role. In this 
relation, this study embarks on the following objectives:  

(i) To assess the impact of designation (owner) on Financial Practice towards Business Success.  
(ii) To realize the impact of designation (manager) on Financial Practice towards Business Success. 
(iii) To enhance the new understandings and recommend some potential implications for the business success of 

small business in Malaysia.  
 

2. Literature Review 
 
Small business includes all businesses and enterprises except large enterprises (Moha Asri, 1999; Moha Asri and 
Manan, 2010; Rosman and Mohd Rosli, 2011), because most of the businesses worldwide can be categorized as small 
businesses through judgmental reasoning (APEC, 2003). However, this definition also is also imposed in Malaysian 
perspective (Rosman and Mohd Rosli, 2011). Historically, there was no standard definition of small business used in 
Malaysia before the formation of the National SME Development Council (NSDC) in June 2004. Therefore, different 
agencies did characterize and define small business based on their own criteria, focusing on number of full-time 
employees and annual sales turnover mostly. According to a new definition approved recently on 11 July 2013, an 
enterprise with sales turnover of less than RM30 million and/or full-time employee of less than 200 in the manufacturing 
sector is considered small and medium size business (SME Corporation Malaysia, 2013).  

In most industrially developed and developing economies, a growing number of small businesses need to access a 
wide range of sources of finance for their business success (Hussain et al., 2006). For that, financial knowledge and 
subsequent behaviour may bring the proper financial practice that employs business success for the small business 
(Xiang et al., 2011). It is widely recognized in academic literature that small businesses basically struggle with access to 
finance (Mason and Kwok, 2010; Hughes, 2009; Guijarro, Garcia and Auken, 2009; Bruns and Fletcher, 2008; Mason 
and Harrison, 2004) whereby financial practice can be indicated as the main player of the whole phenomena. Actually, 
access to finance helps and proper financial practice creates the business growth and prosperity for the small business 
(Stam and Garnsey, 2008; Butler and Cornaggia, 2009). However, Malaysia as like other developing countries, small 
business usually faces significant barriers to finance. This happens mainly because of an individual’s knowledge, actions 
and behaviour regarding financial practices (Guiso and Minetti, 2010; Xiang et al., 2011).  

For entrepreneurial knowledge and behaviour that constitute an organization’s financial practice (Bellucci, et al., 
2010; Dietrich, 2010; Hamelin, 2011; Xiang et al., 2011), the demographic profile of an entrepreneur is equally considered 
as a crucial factor that may lead their execution aptitude towards a specific action. Regarding this, Adeyemo (2009) 
stated that, skill is a quality of performance that is not only depended on individual natural ability but also must be 
developed through training, practice and experience. Although skill depends on learning and that learning brings more 
knowledge, it also includes the concepts of efficiency and economy in performance and/or success in the small business 
context. 

The entrepreneurial affiliation and designation such as business owner and manager are the key components that 
should be considered while the primary concern is financial practice, and these should be taken into the account in 
exercising financial practice for business success. Effectively, components like entrepreneurial quality, ability, capacity, 
skills and overall characteristic traits derive from certain entrepreneurial features, while those typical features are the 
education, age, work experience and motivation (Guzman-Cuevas et al., 2009; Santos and Bode, 2012). As stated by 
Cooper (1985), work experience constitutes a learning process through entrepreneurial skills. This work experience can 
be gained from the authority and autonomy being exercised in the business enterprise either as owner or manager. 
These entrepreneurial skills are the basic skills necessary to enable entrepreneur to start, develop, finance and succeed 
in their enterprise (Adeyemo, 2009). However, Andersson and Tell (2009) focused on the firm’s growth in respect with 
managerial traits and characteristics, managerial intentions, aspirations or motivation, as well as managerial behaviour or 
roles. Their conceptual model is principally based on earlier research on how owners and managers influence growth in 
small firms, where the direct relationship of managerial characteristic traits of business growth and success are observed.  

Abu Mansor et al. (1999) explained managerial skills as the skill that is used to measure the manager’s level of 
competency and effectiveness. According to Botha et al (2006), managerial skill involves skill in decision making, 
planning and strategy, human relation, finance, marketing, accounting, general management and negotiation. Likewise, 
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Kadir and Rosli (2011) stated that, managerial skills consist of the three critical areas of skills, such as management, 
financial and marketing. This managerial skill is needed and also observed to the owners of the businesses as well. 
Therefore, when the measurement of financial practice is concerned for the business success, then the small business 
may scratch on management and ownership skills such as decision making ability, proper financial knowledge execution, 
appropriate financial behaviour and overall entrepreneurial character traits for the business success. Moreover, the 
difference in ownership and managerial roles still post a genuine concern in academia, which can be expressed through 
moderating effect. Derived from literature support and related evidences, this concern puts a conceptual framework which 
is exhibited in Figure 1. 
 

 
 
Figure 1: Conceptual Framework 
 
To meet the research objectives and based on the conceptual framework presented above, two hypotheses are 
constructed as follows: 

H1: There is a moderating effect of designation (owner) on financial practice towards business success. 
H2: There is a moderating effect of designation (manager) on financial practice towards business success. 
 

3. Research Methodology 
 
The research method of this study is survey method. The survey method is the most appropriate method for the data 
collection as this method helps to predict the nature of the total population from which the sample are selected (Fowler, 
1988; Sapsford, 1999). Survey research method often leads to achieve the accuracy and relatively cost-efficient data for 
the research (Sekaran, 2000; Kothari, 2004). This method can be developed in less time and able to collect data from a 
large number of respondents (Neuman, 2007). Besides, the unit of analysis in this study is the individual respondent, 
such as business owners and managers involved in Malaysian small business. The sampling frame in this study contains 
the small businesses that are obtained from the SME Corp Malaysia. Since about majority of all the companies are based 
in Selangor and the greater Kuala Lumpur region, the capital city of Malaysia, thus it also reflected in the current study as 
well. Hence, the overwhelming majority of the companies had chosen from the Kuala Lumpur region for the current 
research, though some of the divisions of these companies are scattered in various parts of Malaysia.  

This research used a 5- point Likert scale for constructing the questionnaire by putting preferences to the items 
considered in the past studies. Moreover, a 5-point Likert scale asks respondents to provide a relative assessment of 
various statements in the questionnaire on a continuum ranging from ‘strongly disagree’ to ‘strongly agree’ that are very 
commonly used for collecting primary data in empirical research (Ward et al., 1998). 

To meet the research aim, this study employed the simple random sampling technique to carry out the survey. A 
simple random sampling is a subset of respondents (a sample) chosen from a larger set (a population). Each respondent 
is chosen randomly and exclusively with probability, wherein each of the respondent does have a similar possibility of 
being chosen at any phase throughout the sampling process (Malhotra, 2007; Sekaran and Bougie, 2009). For this 
purpose, the small businesses are chosen from the sampling frame representing the population are grouped into three 
broad categories derived from their business operation. These are as follows:   

i. The businesses were selected did fulfil the criteria of small business and employ a regular basis operational 
activity.  
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ii. The respondents who took part in this study comprised two categories including business owners and 
managers only.  

iii. The respondents of being managers, they were working as the full-time employees in the respective 
enterprises, and who were familiar with the financial practice and other finance related activities.  

Moreover, questionnaires were only distributed to the respondents having met the above criteria. As this research 
employs Structural Equation Modelling (SEM), therefore, the question of sample size adequacy remained as a prime 
concern in the application of SEM software program. A sample of 302 data was considered as the final sample size for 
the current study. 

As mentioned, this research employs Structural Equation Modelling (SEM) for statistical analysis of data, which is 
developed for analysing the interrelationships among multiple variables in a model (Zainudin, 2012). Besides, SEM 
techniques have been significant to confirm theoretical models for using a quantitative approach. Therefore, evaluating 
these circumstances, this study considers SEM as a suitable tool for analysing quantitative data in research progression. 
 
4. Findings 
 
This section starts with demographic information of the respondents. The demographic information comprises the gender, 
age, race, level of education and respondents’ designation in the respective company. This part, in fact, provides a 
detailed scrutiny of demographic information. Table 1 portrays the respondents’ demographic information as a whole.  

 
Table 1: Demographic Information on the Research Participants 
 

Demographic Variable Frequency Percentage
Gender

Male 178 58.9
Female 124 41.1

Total 302 100.0

Age
<20 21 7.0

20-29 162 53.6
30-39 79 26.2
40-49 21 7.0

50 19 6.3
Total 302 100.0

 
Race
Malay 177 58.6
Indian 43 14.2

Chinese 82 27.2
Total 302 100.0

 
Level of Education

Primary School 29 9.6
Secondary School 58 19.2

Diploma 113 37.4
Bachelor 78 25.8

Masters Degree 24 7.9
Total 302 100.0

Designation
Owner 129 42.7

Manager 173 57.3
Total 302 100.0

 

Above Table 1 shows that, both male and female are in good numbers participating in the study. Among 302 
respondents, it is observed that, 178 are male where 124 are female, which means the percentages of male and female 
respondents are 58.9 percent and 41.1 percent respectively. Additionally, Table 1 also shows that the age range of 20-29 
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years is 53.6 percent with the highest frequency of 162 and 30-39 years’ age range covers 26.2 percent of total 
respondents having a second highest frequency of 79 out of 302. Besides, the age range of 40-49 years consists of 7.0 
percent with 21 frequency as well as 50 years and above, which is coded as ‘ 50’ includes only 6.3 percent or 19 
respondents out of 302 respondents. With the age diversity among respondents, there are diverse races like Malay, 
Indian and Chinese are also engaged with small businesses, where the engagement of Malay, Indian and Chinese are 
58.6 percent, 14.2 percent and 27.2 percent respectively. Table 1 also indicates that 177 respondents (58.6 percent) are 
found Malay originated business owner or manager, while 43 respondents (14.2 percent) are Indian and another 82 
respondents (27.2 percent) are Chinese. Hence, Chinese is having a better enterprise compared to Indian after Malay 
entrepreneurs. 

Out of 302 respondents, 29 respondents (9.6 percent) passed primary school, 58 respondents (19.2 percent) 
completed secondary school, 113 respondents (37.4 percent) hold diploma, 78 respondents (25.8 percent) have a 
bachelor degree and only 24 respondents (7.9 percent) were with masters’ degree with regard to educational 
qualification, where a total of 129 respondents (42.7 percent) are noticed as business owner, whereas 173 respondents 
(57.3 percent) are found as business manager among those 302 respondents. 

Beside the demographic information, the company information draws an outline of a company or enterprise, which 
is basically a background of a venture. In this particular study, the company information indicates three major things 
covering types of business, length of operation and the number of employees. Table 2 presents the general information 
regarding the companies surveyed in the study. 
 
Table 2: General Information of the Companies Surveyed 
 

General Information Frequency Percentage 
 

Types of Business 
  

Manufacturing 78 25.8
Service 224 74.2

Total 302 100.0

Length of Operation
2 Years 216 71.5

>2 Years 86 28.5
Total 302 100.0

Number of Employees
5 191 63.2

>5 111 36.8
Total 302 100.0

 
Refer to the Table 2, the percentages of manufacturing and service industries are 25.8 percent and 74.2 percent 
respectively, where 78 enterprises are involved with manufacturing activities and 224 enterprises are engaged with 
service sectors, and there are 216 enterprises or 71.5 percent of businesses are operating their business less than two 
years, along with 86 enterprises or 28.5 percent of businesses are comparatively matured, having their business more 
than two years according to the respondents’ statements. Table 2 also expresses the number of employees by definite 
numbers where 191 enterprises are found to have ‘5 employees and less’, which is equivalent to 63.2 percent. On the 
other hand, rest of 111 enterprises (36.8 percent) are observed in the group of ‘more than 5 employees’ category. 

After analysing the demographic and company information, the basic analysis (main model) was run via Structural 
Equation Modelling (SEM). In SEM, it is important to decipher whether, besides the main model, any other alternative or 
competing models cause of the moderating effects highlighting different speculative relationships among the latent 
constructs, offers better explanations of the phenomenon under study. The singular purpose is to compare these 
competing models derived by modifying the relationships either through segregating the groups or omission of paths (Hair 

et al., 2010). For this, the difference in Chi Square (ChiSq or χ2) test between two competing models is used to calculate 

improvements over competing models; significant results for the Chi Square (ChiSq or χ2) difference test indicate that the 

model with smaller Chi Square (ChiSq or χ2) has a statistically better fit (Milfont and Fischer, 2010). This is done, where 

the Chi Square (ChiSq or χ2) fit statistic is compared by difference in Chi Square (ChiSq or χ2) statistic such that ‘∆χ2
(df1 – 
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df2) = χ2
(df1) – χ2

(d2), which is distributed as a chi-square distribution with df = df1– df2’ (Mueller and Hancock, 2007, p. 
501). 

However, one of the objectives of this research is to discover whether there is any significant difference between 
the different designation such as enterprise owners and managers of the small business in understanding the relationship 
of financial practice and business success. To observe the moderating impact, SEM pursues a specific way to process 
the analysis. Initially, split of data is necessary into separate gatherings and spared into groups and this has to be saved 
in the different group name. At that point, two different models are produced utilizing two different data sets, where it 
needs to label with different names and there if there is no significant differences found between the models, it should go 

to the next stage of invariance analysis. After that, with getting the Chi Square (ChiSq or χ2) value for both the 
constrained and unconstrained models with respect to the Degrees of Freedom (df), the analysis computes whether the 

difference between the Chi Square (∆χ2) and Degrees of Freedom is significant. If the difference seems significant, then 
it is clear that there is a difference between the two groups. On the other hand, if it is not significant, then those two 
models are identical and the nature of the respondent does not work as moderator in the model.  

These phenomena, however, have been primarily tested by the following Figure 2 (a) and Figure 2 (b), which 
portray the unique response of the two groups of respondents in terms of their designation in the small business in 
Malaysia, namely enterprise owners and managers.  
 

 
 
Figure 2 (a): Unique Response of Owners on the Hypothesized Model 
 

 
 
Figure 2 (b): Unique Response of Managers on the Hypothesized Model 
 

Since both of these Figure 2 (a) and Figure 2 (b) show the same Chi Square (ChiSq or χ2), Degrees of Freedom (df), 
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Normed Chi Square (ChiSq/df), CFI and RMSEA values,  thus, no clear sign of having a moderating effect is observed. 
For this reason, it requires a move to the next stage of invariance analysis (Zainudin, 2012), allowing for both constrained 

and unconstrained models to figure it out whether the change of Chi Square (ChiSq or χ2) and the Degrees of Freedom 

(df) is significant between these two groups. According to Zainudin (2012), if the Chi Square (ChiSq or χ2) value changes 
between constrained and unconstrained models by more than 3.84 for 1 Degrees of Freedom (df), then the moderation 
occurs in that particular path. In this research, however, a parameter constraint is put on the selected path (Financial 
Practice Business Success) to be equal to 1 as suggested by Zainudin (2012). Therefore, the Figure 3 (a) and Figure 3 
(b) demonstrate the output for the constrained model and unconstrained model respectively for the enterprise owners. 
 

 
 
Figure 3 (a): Owners’ Output for the Constrained Model 
 

 
 
Figure 3 (b): Owners’ Output for the Unconstrained Model 
 
After this step of constrained model and unconstrained model analyses as shown in Figure 3 (a) and Figure 3 (b), now 

the different Chi Square (ChiSq or χ2), Degrees of Freedom (df), Normed Chi Square (ChiSq/df), CFI and RMSEA values 
are found. As a rule of thumb set by Zainudin (2012), the moderation happens in a particular path if the Chi Square 

(ChiSq or χ2) value changes above than 3.84 for 1 Degrees of Freedom (df) from the constrained model to the 
unconstrained model. However, following Table 3 shows the moderation test for enterprise owners’ group data. 
 
 
 
 



E-ISSN 2281-4612 

ISSN 2281-3993        
Academic Journal of Interdisciplinary Studies

MCSER Publishing, Rome-Italy 

                          Vol 4 No 1 S2 

                            April 2015 

 

 
130

Table 3: Moderation Test for Enterprise Owner  
 

 
Constrained 

Model 
Unconstrained 

Model 

Chi Square Difference 

(∆χ2) [χ2
(df1) – χ2

(d2)] 

Result in 
Moderation 

Result on 
Hypothesis 

Chi Square (ChiSq or χ2) 1091.380 1053.802 37.578 Significant Supported 
Degrees of Freedom (df) 578 577 1  
Normed Chi Square (ChiSq/df) 1.888 1.826  
CFI 0.850 0.861  
RMSEA 0.054 0.052  
The Hypothesis Statement: H1: There is a moderating effect of designation (owner) on financial practice 
towards business success. 

Supported 

 

The above Table 3 indicates that the moderation test is significant since the difference in Chi Square (∆χ2) value 
between the constrained and unconstrained model is greater than 3.84. Actually, the difference in Chi Square (ChiSq) 
value is 37.578 (1091.380 – 1053.802), while the difference in Degrees of Freedom is 578 – 577 = 1. Therefore, the 
hypothesized statement is supported. This is actually supported by Adeyemo (2009), who mentioned that the enterprise 
owners’ profile, ability and skills, are the influential aspects that have a control on financial practice. In effect, components 
like entrepreneurial quality, ability, capacity, skills and overall characteristic traits are derived from certain owners’ 
demographic features (Guzman-Cuevas et al., 2009; Santos and Bode, 2012). So, the result found from the Malaysian 
data is actually supporting the past literatures conducted in various businesses, while this research is evaluating small 
business in Malaysia.  

On the other hand, as like constrained model and unconstrained model for the enterprise owners plotted in Figure 
3 (a) and Figure 3 (b), the managers’ constrained model and unconstrained model need to be tested subsequently since 
no clear indication was noted for a moderation effect from Figure 2 (a) and Figure 2 (b), seeing that the Chi Square 

(ChiSq or χ2), Degrees of Freedom (df), Normed Chi Square (ChiSq/df), CFI and RMSEA values were same between the 
groups. As a result, it calls for a further progress to the next stage of invariance analysis (Zainudin, 2012), addressing the 

both constrained and unconstrained models to observe whether the change of Chi Square (ChiSq or χ2) and the Degrees 
of Freedom (df) is significant. Therefore, a parameter constraint is put on the selected path (Financial 
Practice Business Success) in the same way done before, where the parameter was fixed equal to 1 as suggested by 
Zainudin (2012). However, the Figure 4 (a) and Figure 4 (b) display the output for the constrained model and an 
unconstrained model for the enterprise manager respectively. 

 

 
 
Figure 4 (a): Managers’ Output for the Constrained Model 
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Figure 4 (b): Managers’ Output for the Unconstrained Model 
 
Just like previous analysis based on enterprise owner’s, this step of constrained model and unconstrained model 

analyses also shows the different values for the Chi Square (ChiSq or χ2), Degrees of Freedom (df), Normed Chi Square 
(ChiSq/df), CFI and RMSEA as shown in Figure 4 (a) and Figure 4 (b). However, following Table 6.15 shows the 
moderation test for enterprise managers’ group data. 
 
Table 4: Moderation Test for Enterprise Manager 
 

 Constrained Model
Unconstrained 

Model 

Chi Square Difference

(∆χ2) [χ2
(df1) – χ2

(d2)] 

Result in 
Moderation 

Result on 
Hypothesis 

Chi Square (ChiSq or χ2) 1091.380 1053.802 37.578 Significant Supported 
Degrees of Freedom (df) 578 577 1   
Normed Chi Square 
(ChiSq/df) 

1.888 1.826    

CFI 0.850 0.861   
RMSEA 0.054 0.052   
The Hypothesis Statement: H2: There is a moderating effect of designation (manager) on financial practice towards 
business success. 

Supported 

 
One thing should be noted, although Table 3 and Table 4 exhibit similar results as well as given four figures such as 
Figure 3 (a), Figure 3 (b), Figure 4 (a) and Figure 4 (b) look like comparable, however, these all are unique since their 
path coefficients are different. From those path coefficients, actually the influences of the constructs can comprehend 
accordingly.   

Observing the values from Table 4 above, it can be said that the moderation test is significant since the difference 

in Chi Square (∆χ2) value between the constrained and unconstrained model is greater than 3.84 (Zainudin, 2012). 
Specifically, the difference in Chi-Square (ChiSq) value is 37.578 (1091.380 – 1053.802), while the difference in Degrees 
of Freedom is 578 – 577 = 1. Therefore, the hypothesized statement is supported. Actually, some effective components 
like managerial quality, aptitude, capability, skills and overall characteristic traits derive from certain managerial 
demographic features (Abu Mansor et al., 1999; Bailey and Mitchell, 2007), those have an ultimate influence of having 
business success for the enterprise (Akande, 2011; Santos and Bode, 2012). 

With these, therefore, it has been proved that there is a moderating effect of designation (owner and manager) on 
financial practice towards business success. In fact, previous scholarly works (Bellucci, et al., 2010; Dietrich, 2010; 
Hamelin, 2011; Haque, Rahman and Azam, 2011; Xiang et al., 2011) also support these findings that the owners and 
managers’ diversified financial knowledge constitute an enterprise’s financial practice wherein the demographic factors of 
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the enterprise owners and managers’ are uniformly considered as a crucial factor that may lead their business to be 
successful. In addition to this, owners and managers’ skills are sort of ‘quality of performance’, which is not only depends 
on individual natural ability but also must be developed through training, practice and experience (Moha Asri, 1998; 
Adeyemo, 2009; Azam, Haque, Sarwar and Anwar, 2014). Although skill depends on learning and that learning brings 
more knowledge, it also includes the concepts of efficiency and economy in performance and/or success in the SMEs 
context. 
 
5. Discussion and Conclusions 
 
This study attempts to assess the moderating effect to test whether business owner and manager play different roles in 
financial practice towards business success in Malaysian small business. As mentioned earlier, the entrepreneurial 
quality, ability, capacity, skills and overall characteristic traits are derived from certain owners’ demographic features 
(Adeyemo, 2009; Guzman-Cuevas et al., 2009; Santos and Bode, 2012), where a useful planned decision is thought as a 
centre of a firm’s success (Olson et al., 2007). Usually, enterprise owners and managers are not found on the same boat 
since their decision making capacity does vary as well as the authority of leadership usually kept for the owners. 
However, the managers of an enterprise are considered as a substitute leader sometime, assuming to have better and 
more comprehensive decision maker (Lampikoski and Emden, 1999; Farrell et al., 2005), but according to findings, this 
phenomenon does not normally work in Malaysia. The result found from the Malaysian data is actually supporting many 
of the past literatures (Berry and Perren, 2001; Farrell et al., 2005; Gabrielsson, 2007; Olson et al., 2007; McCabe and 
Nowak, 2008; Boxer et al., 2013) in small businesses. Therefore, the hypothesized statements are supported, saying that 
the owners and managers’ different moderating roles compose an enterprise’s financial practice to guide the business 
success in the long run (Gabrielsson, 2007; Bellucci, et al., 2010; Dietrich, 2010; Hamelin, 2011; Boxer et al., 2013), 
which is true for Malaysia as well. However, this research used a valid and reliable instrument to measure the moderating 
effect to test whether business owner and manager play different roles in financial practice towards business success in 
Malaysian small business. Therefore, this study significantly contributed in the methodological development in the 
Malaysian small business. Conversely, on the practical execution level of financial matters, this study mainly focuses on 
individuals (owners and managers) those who directly and indirectly handle the financial substances. As mentioned 
earlier, the respondents of this research were the enterprise owners and managers to get the internal, financial and 
operational information. This will definitely increase the efficiency which would be the ultimate step for business win for 
any business, as to small business in Malaysia. 
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