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ABSTRACT 
Focusing on the East Asian context, this study examines (1) cultural and gender 

differences in entrepreneurial intention, (2) the mediating effects of culture and gender 
on the relationships between entrepreneurial intention and expectancies of positive 
entrepreneurial outcomes, and (3) the results of entrepreneurial intention of females. 
The findings reveal that while Chinese students have a greater entrepreneurial 
intention than South Korean students, the relationships between entrepreneurial 
intention and outcome expectancies are stronger in South Korean than in Chinese 
students. In terms of gender, males have a greater entrepreneurial intention than 
females. The relationships between entrepreneurial intention and outcome 
expectancies are stronger in male than in female students. Social status and self-
realization are the entrepreneurial outcomes that females value most. 

 
Keywords: Entrepreneurial Intention, Desired Entrepreneurial Outcomes, Cultural 

Difference, Gender Difference 
 

INTRODUCTION 
Entrepreneurial intention arguably plays an important role in the decision to 

create a business (Liñán & Chen, 2009). Research has shown that many factors such 
as need for achievement, propensity to take risk, tolerance for ambiguity, locus of 
control, self-efficacy, and egoistic passion,  can affect a person's intention to engage in 
entrepreneurial activities, (Shane, Locke, & Collins, 2003). These motivational factors 
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for entrepreneurship have also been suggested to vary among human groups (Haus, 
Steinmetz, Isidor, & Kabst, 2013; Liñán & Chen, 2009). Although this stream of 
research has contributed to the entrepreneurial literature, several areas need to be 
improved. 

The first area is the focus. Although most of the research on entrepreneurial 
motivation research focuses on the influence of motivational factors on 
entrepreneurial intention, only a few studies (e.g., Gatewood, 1993; Manolova, Brush, 
& Edelman, 2008) have specifically examined the extent to which a person's 
entrepreneurial intentions predict his or her valued outcomes of entrepreneurship. 
Although desired outcomes are considered to be components of motivation in 
entrepreneurship (Shane et al., 2003), further investigations of what outcomes are 
expected among people with different degrees of entrepreneurial intention will 
provide additional perspectives on entrepreneurial motivations (Gatewood, Shaver, 
Powers, & Gartner, 2002; Manolova et al., 2008). 

The second area is the body of evidence. The current literature on entrepreneurial 
motivation needs more extensive cross-cultural evidence (Verheul, Stel, & Thurik, 
2006). Among the studies in this area, the majority compared countries from different 
cultural clusters (for society cluster classification, see Gupta, Hanges, & Dorfman, 
2002). For example, Liñán, Nabi, and Krueger (2013), who investigated 
undergraduates from Spain (a Latin European culture) and Britain (an Anglo-Saxon 
culture), found that while personal attitudes have a stronger effect on entrepreneurial 
intention in Spain, the perceived behavioral control is more likely to influence 
entrepreneurial intention in Britain. In another study, Liñán and Chen (2009) showed 
that the motivations of entrepreneurial intention differed in Spain and Taiwan (a 
Confucian Asian culture). However, it remains unclear whether and how the 
motivations, and by extension, the desired outcomes, for entrepreneurial-oriented 
individuals differ among countries from the same cultural cluster. 

The third area is gender issues in entrepreneurial intention studies. More women 
than ever are now choosing entrepreneurship as a career (Jalbert, 2000). Wilson, 
Kickul, and Marlino (2007) argue that the current trends mask the worldwide 
tendency for men to have a more entrepreneurial orientation than women. Given that 
numerous studies still demonstrate a higher entrepreneurial intention among men than 
among women (e.g., Gupta, Turban, Wasti, & Sikdar, 2009), an important question is 
whether women with such intention have higher outcome expectancies that motivate 
them to engage in entrepreneurship than men do (Manolova et al., 2008). Although 
Manolova et al.’s (2008) study of businessmen suggests that men and women differ 
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only slightly in their outcome expectancies, no firmer conclusion can be drawn 
without further evidence from different samples.  

Fourth, studies conducted in Eastern cultures are relatively rare. Most 
entrepreneurial research has been conducted in Western societies, though a few 
scholars have included Eastern countries in their cross-cultural investigations (Liñán 
& Chen, 2009; Pruett, Shinnar, Toney, Llopis, & Fox, 2009). Due to shortage of 
scholarship despite the urgent need for research, it is still unknown whether the 
Western results can be generalized to East Asia. 

The present study will close these four gaps in the research. Specifically, this 
study examines the relationships between entrepreneurial intention and desired 
outcomes using university student samples from China and South Korea  (which to the 
same cultural cluster) and the roles of national culture and gender in these 
relationships. Figure 1 depicts the research model, which builds on and extends 
previous work on the entrepreneurship-outcome framework (e.g., Gatewood, 1993; 
Gatewood et al., 2002), gender roles (e.g., Manolova et al., 2008), and country 
differences (e.g., Liñán & Chen, 2009) in entrepreneurial studies. 
 
 
 
 
 
 
 

 
 
 
 

Figure 1  Proposed Research Framework 
 

 
THEORETICAL BACKGROUND AND HYPOTHESES 

Entrepreneurship is the process of transferring ideas into business and adding 
value to a combination of resources (Lee, Lim, Lim, Ng, & Wong, 2012). In the 
business world, entrepreneurs use social and environment resources, , and create job 
opportunities (Hisrich, Peters, & Shepherd, 2005). The course of entrepreneurship is 
full of challenges, difficulties, uncertainties, and risks. Entrepreneurial intention and 
behavior are two necessary phases of entrepreneurship. Entrepreneurial intention is 
the conscious state of mind directing personal experience, attention, and behavior 
toward entrepreneurial behaviors (Bird, 1988). It is the first step in the process of 
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venture creation (Lee & Wong, 2004) and a necessary precursor to engaging in 
entrepreneurial activities (Liñán & Chen, 2009). Contemporary entrepreneurship 
research has identified entrepreneurial intention as the strongest predictor of 
entrepreneurial activity (Krueger, Reilly, & Carsrud, 2000).  

According to intention models, entrepreneurial behaviors are planned and reflect 
cognitive processing, in which people use knowledge, experience, attitudes, and 
beliefs to promote the evolution of their intentions (Krueger et al., 2000). 
Entrepreneurship involves both opportunity and uncertainty or risk (Wennekers, 
Thurik, Stel, & Noorderhaven, 2007). A person's decisions to choose entrepreneurial 
careers tend to be greatly influenced by the extent to which he or she values these two 
factors in processing cognition. Based on creation theory (Alvarez & Barney, 2007), 
opportunities are inherently evolutionary, changing with the cognitions, intentions, 
and actions of decision makers. Opportunities, characterized by ambiguity and 
uncertainty, are created, grown, and destroyed by evolutionary processes. People 
intending to engage in entrepreneurship expect to face uncertainty and ambiguity as 
they exploit opportunities (Alvarez & Barney, 2007; Jackson, 2010). Creation theory 
suggests an opportunity-uncertainty framework in entrepreneurship, reflecting the 
human tendency to be involved in the evolution from uncertainty to opportunity 
(Jackson, 2010). It has been suggested that people who are more willing, or able, to 
take advantage of uncertainties are more likely to have an entrepreneurial spirit and 
thus to value opportunities and their outcomes (Swierczek & Ha, 2003), perhaps 
because of their greater confidence in assessing uncertainty-opportunity evolutionary 
processes. Research indicates that people’s ways of measuring, and their preferences 
for, opportunity and the uncertainty depend upon their personal traits and social 
factors (Mueller & Thomas, 2001). This variation may lead to different decisions 
being made about and different expectations being held of entrepreneurship. In the 
following sections, we use this uncertainty-opportunity framework to explain the 
influences of culture and gender on entrepreneurial intention and outcome 
expectancies from entrepreneurship. 
 
The Role of Culture 

People from different cultural backgrounds tend to have different cognitions 
(Hofstede, 2001), which may cause inconsistencies in their intentions. Although the 
two East Asian countries of China and South Korea are usually placed within the same 
cultural cluster, each has its own cultural nuances, some of which have been identified 
by Hofstede’s (2001) cultural dimensions. The dimension capturing most systematic 
differences between China and South Korea is uncertainty avoidance, on which South 
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Koreans generally score higher than Chinese (Hofstede, 2001). Uncertainty avoidance 
reflects the extent to which members of a cultural group feel either comfortable or 
uncomfortable in unstructured situations (Hofstede, 2001). A decision to start up a 
new venture is one such situation, since it is unknown, surprising, novel, or different 
from the typical career path. Research has consistently shown that uncertainty 
avoidance is highly relevant in explaining cultural differences in entrepreneurial issues 
(Gupta, MacMillan, & Surie, 2004; Thomas & Mueller, 2000).   

According to Hofstede (2001), in low uncertainty avoidance cultures, people tend 
to confront uncertainties, to take risks, and to identify opportunities. In such cultures, 
pioneering efforts are regarded as the drivers of achievements (Mueller & Thomas, 
2001). In contrast, in high uncertainty avoidance cultures, people expect minimal 
uncertainty, which they prefer to ignore or overlook. People holding unconventional 
attitudes and behaviors (e.g., wishing to start a new venture) are likely to be viewed 
with suspicion. In these societies, security is valued, and is considered an achievement 
(Mueller & Thomas, 2001).   

Cultures with low uncertainty avoidance (or high uncertainty acceptance) have a 
greater tendency to accept non-traditional behaviors. In some of these cultures, people 
are encouraged to explore opportunities despite the uncertainties and risks (Mueller & 
Thomas, 2001). Entrepreneurs, or potential entrepreneurs, in these societies 
experience greater legitimacy and freedom, and they have a stronger motivation to 
engage in new business than do their counterparts from high uncertainty avoidance 
cultures. Indeed, empirical entrepreneurial research has consistently supported the role 
of uncertainty avoidance. For example, Muller and Thomas (2001) investigated 
university students from 15 countries and found that students from low, not high, 
uncertainty avoidance cultures reported a greater entrepreneurial orientation. Focusing 
on Vietnam and Thailand, Swierczek and Ha (2003) found that the Vietnamese, who 
tend to have lower uncertainty avoidance than their Thai counterparts (Hofstede, 
2001), are more inclined to be risk-taking, which is one dimension of entrepreneurial 
orientation (Swierczek & Ha, 2003). In line with our discussion and the previous 
findings, we expect people from China to show greater interest in entrepreneurship 
than people from South Korea. 

H1. Chinese students have a greater entrepreneurial intention than Korean 
students.  

A person's intention to become an entrepreneur is driven by certain forces such as 
attainment of personal experiences or accomplishment of target goals (Hisrich et al., 
2005). In other words, people start a new business partially because they desire 
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rewards from entrepreneurial behaviors. As an extension of Carter, Gartner, and 
Shaver’s (2004) research, Manaolova et al. (2008) identified four types of desired 
outcomes that are particularly relevant to entrepreneurship: self-realization, social 
status, financial success, and autonomy. They found that US entrepreneurs’ desire to 
start a business significantly predicts their pursuit of these desired outcomes. 
However, because the intention of choosing entrepreneurial careers may also be 
affected by other factors, such as values, wants, needs, beliefs, and habits (Bird, 1988; 
Lee & Wong, 2004), it is possible that their desires for entrepreneurial outcomes are 
affected by their cultural background. As discussed previously, South Koreans are less 
tolerant of uncertainty and ambiguity in making career decisions than Chinese are. For 
people from uncertainty-avoiding cultures to have greater intentions to engage in 
entrepreneurship, which entails high risk, the incentives need to be attractive enough 
for their cognition to focus on the opportunities rather than on the uncertainties of 
entrepreneurship. This contention is supported by Begley and Tan’s (2001) cross-
cultural study of entrepreneurial interest and expectations. They classified ten 
countries into Anglo-Saxon and East Asian cultural groups, reflecting lower (average 
score = 48) and higher (average score = 53) uncertainty avoidance cultures, 
respectively (Hofstede, 2001). Their findings suggested that the East Asian group had 
higher expectations of their entrepreneurial interests. Logically extending this finding 
to our research, in which China and South Korea are characterized by lower and 
higher levels of uncertainty avoidance, respectively, it may be expected that South 
Koreans, having greater entrepreneurial intentions, may exhibit a stronger desire for 
positive entrepreneurial outcomes than their Chinese counterparts. Thus, it is 
hypothesized: 

H2. Compared to Chinese students, Korean students with greater entrepreneurial 
intentions have greater expectancies of desired outcomes. 

 
The Role of Gender 

Males have long been the majority of entrepreneurs. However, with the steady 
increase in the number of female entrepreneurs, an increasing body of research has 
investigated the role of gender in entrepreneurial processes (Haus et al., 2013). The 
literature has shown mixed results regarding gender differences in entrepreneurial 
intentions. While several studies have detected significant gender differences (e.g., 
Zhao, Seibert, & Hills, 2005), others have detected none (e.g., Gupta et al., 2009). 
These inconsistent findings warrant further investigations under different contexts or 
using different samples, , so as to advance the knowledge of gender roles in 
entrepreneurial issues (Ahl, 2006).  
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According to the role-congruity theory (Eagly & Karau, 2002), males and 
females match their behaviors, such as creating a business, with the attributes and 
characteristics perceived necessary for success (Haus et al., 2013). Entrepreneurship 
requires people to be aggressive, achievement-oriented, independent, tolerant of high 
risk, assertive, and willing to accept challenges (Haus et al., 2013). It has been 
revealed that males are more likely than females to possess these attributes, which are 
regarded as beneficial to the processes of entrepreneurship (Gupta et al., 2009). 
Additionally, males, especially those in Asian countries, usually encounter fewer 
barriers and enjoy greater social and family support than their female counterparts do 
(Kobeissi, 2010). Consequently, males tend to be more optimistic and confident when 
facing the uncertainties of starting a business; they also tend to assign greater value to 
opportunities. In contrast, females tend to be reluctant to enter situations with risks 
and uncertain prospects of success (Haus et al., 2013; Orobia, Sserwanga, & Rooks, 
2011). Kang and Wong’s (2004) investigation of Singapore university students 
supported this prediction, showing that female students reported less interest in 
entrepreneurialism than male students. Similar results were found in other Asian 
countries such as China (Shinnar, Giacomin, & Janssen, 2012) and Malaysia (Sandhu, 
Sidique, & Riaz, 2011). Thus, we expect to find that entrepreneurship is more 
attractive to males than to females.  

H3.  Male students have a greater entrepreneurial intention than female students. 

As discussed above, females might engage in entrepreneurial activities less than 
males, partly due to their reluctance or lack of confidence to engage in problem 
solving or coping with risks and uncertainties (Langowitz & Minniti, 2007). It is 
likely that only when their desire for positive entrepreneurial outcomes is strong 
enough to overcome their concerns about the uncertain situations that females 
consider starting a business. In other words, female (potential) entrepreneurs might 
need greater incentives than males do to motivate themselves, paying greater attention 
to their expected outcomes from entrepreneurship. In turn, females with greater 
entrepreneurial intentions tend to pursue the desired entrepreneurial outcomes more 
aggressively than their male counterparts. In Manolova et al.’s (2008) study, female, 
not male, entrepreneurs were found to have a significant expectancy of social status. 
Females were also found to have a stronger expectancy of self-realization than were 
entrepreneurship than males. Accordingly, we propose: 

H4. Female students with greater entrepreneurial intentions have greater 
expectancies of desired outcomes than male students do.  
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In addition, Mau (2000) claims that women in Asian countries have lower social 
status and are lower in the decision-making hierarchy. They often feel unqualified to 
make career decisions.  In light of this situation, we argue that in our East Asian 
context, females assign greater importance to social status and to self-realization, both 
of which may have been suppressed but which they want to pursue in their social life, 
than they do to other desired outcomes, especially monetary ones (Kobeissi, 2010). 
Research has suggested that women entrepreneurs tend to be more sensitive to social 
status and self-realization (Kupferberg, 2003). Therefore, we hypothesize: 

H5. Self-realization and social status are more strongly related to entrepreneurial 
intention than to other desired outcomes for female students. 

 
METHODOLOGY 

 
Participants 

The participants in this study were Chinese and South Korean university 
undergraduates. We used student samples because research suggests that university 
students have become, and will remain a main force in entrepreneurship, so extensive 
investigation of this population is warranted (Mueller, 2004). A survey was 
administered at one university in eastern South Korea and at one in central China. 
These two universities were identified through the authors’ professional networks. 
Each university is among the largest and most respected in its country, with nearly 
30,000 full-time students from across the country. Convenience sampling was used to 
collect the data. Students finished the survey on a voluntary basis as part of a public 
course on career decisions. A total of 357 usable questionnaires were returned 
(average response rate = 79.3%).  Of these, 143 (40.1%) were from China (response 
rate = 71.5%), and 214 (59.9%), from South Korea (response rate = 85.6%). The 
Chinese respondents had a mean age of 19.9 years (SD = 1.69), and 50.3% were 
males. Twenty-four percent were freshmen, 38.5% were sophomores, 23.1% were 
juniors, 12.6% were seniors, and 1.4% did not report their academic year. Thirty-five 
percent majored in sciences, 40.6% in social sciences, 16.1% in arts and human 
sciences, 6.3% in other subjects, and 2.1% did not report. The Korean respondents had 
a mean age of 20.4 years (SD = 1.84), and 51.4% were males. Thirty percent were 
freshmen, 31.8% were sophomores, 23.1% were juniors, 13.1% were seniors, and 
2.8% did not report their academic levels. Forty-two percent majored in sciences, 
42.5% in social sciences, 7.9% in arts and human sciences, 3.7% in other subjects, and 
3.7% did not report. 
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Measures 
The English questionnaire was translated into Chinese and Korean versions 

through the use of back-translation methods (Brislin, 1980). Two language experts 
knowing both Chinese and Korean also checked the two translated versions of the 
questionnaire. Little ambiguity was found, and all the items were understandable and 
interpretable in Chinese and Korean. The meanings and concepts of these items were 
also found to be consistent between the two translated versions in the language-
checking process. All items of the measurements were answered based on a Likert-
type scale ranging from “1 = strongly disagree” to “7 = strongly agree." 
 
 
Entrepreneurial intention 

Liñán and Chen’s (2009) six-item scale was used to measure university students’ 
intentions to engage in entrepreneurial activities. A sample item was “I have the firm 
intention to start a business someday." Higher scores indicated greater entrepreneurial 
intentions. Analyses of variance (ANOVA) were employed to examine whether the 
construct of entrepreneurial intention was equivalent across Chinese and Korean 
groups (Leung & Zhou, 2008). Two items were significantly (p < .05) affected by the 
interaction between country and the total score of entrepreneurial intention. That is, 
these two items were not at all equivalent between China and South Korea. Thus, they 
were excluded from further analyses.  
 
Desired outcomes 

 The scales developed by Manolova et al. (2008) were adapted to measure the 
four desired outcomes from entrepreneurial activities. Respondents were asked the 
extent to which they agreed or disagreed that a series of listed items (each item offered 
one reason) were important for entrepreneurs to start a new business. Higher scores 
reflected greater desires for corresponding outcomes. The scale for self-realization 
consisted of seven items, such as “to achieve something and get recognition." The 
scale for social status consisted of four items, such as “to achieve a higher position in 
society." The scale for financial success consisted of four items, such as “to earn 
larger personal income." The scale for autonomy consisted of three items, such as “to 
have greater flexibility for personal and family life." Since results of ANOVA 
indicated that none of the three items for autonomy were equivalent between China 
and South Korea, autonomy was excluded from further analyses. For the same reason 
(i.e., lack of cross-cultural equivalence), two items for self-realization and one item 
for social status were deleted.  
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Analyses 

Confirmatory factor analyses (CFA) were performed to examine the validity of 
the measurement model, followed by multi-group CFA, which was used to reconfirm 
the cross-cultural equivalence of the measures (Blunch, 2008). T tests were conducted 
for H1 and H3. Hierarchical regression analyses were conducted to test H2 and H4; 
subsets were entered into the following equations: (1) country or gender, (2) 
entrepreneurial intention, and (3) interaction by entrepreneurial intention and country 
or gender. A moderating effect existed if the additional R square for the interaction 
was significant. To support the hypotheses, the slopes of interactions had to be in the 
predicted direction. Correlation differences were examined to test H5. 

 
RESULTS 

Results of CFA on the retained 16 items showed that the four-factor 
measurement model (entrepreneurial intention, self-realization expectancy, social 
status expectancy, and financial success expectancy) fit the data well (χ2 = 349.625, df 
= 98, SRMR = .045, GFI = .877, AGFI = .829, RMSEA = .085, CFI = .941), 
suggesting a good discriminant validity. For all four factors, the value of average 
variance extracted (AVE) was greater than .500, and the composite reliability (CR) 
value was greater than the corresponding AVE (entrepreneurial intention: AVE 
= .584, CR = .762; self-realization: AVE = .591, CR = .628; social status: AVE 
= .643, CR = .748; and financial success: AVE = .810, CR = .830). Therefore, the 
convergent validity of the constructs was confirmed (Hair, Black, Babin, & Anderson, 
2010). Compared with the four-factor model, the single-factor model fit the data much 
more poorly (χ2 = 1363.673, df = 104, SRMR =.094, GFI = .598, AGFI = .475, 
RMSEA = .184, CFI = .703), indicating that common method biases were not 
significant in this study. Results of multi-group CFA showed that the constructs were 
equivalent across China and South Korea at the configural (χ2 = 532.370, df = 196, 
SRMR = .089, GFI = .831, AGFI = .765, RMSEA = .070, CFI = .913) and metric (χ2 
= 543.102, df = 208, SRMR = .086, GFI = .829, AGFI = .776, RMSEA = .067, CFI 
= .913) levels. Thus, the data collected from China and South Korea can be 
legitimately combined to test relationships among the estimated measures. Table 1 
presents means, standard deviations, reliabilities, and correlations of the variables. 

The results of the t test showed that the Chinese reported significantly higher 
scores on entrepreneurial intention (M = 4.81, SD = 1.52) than the Koreans (M = 3.44, 
SD = 1.67), t (355) = 7.91, p < .001. Thus, H1 was supported. Results of hierarchical 
regression (see Table 2) showed that the interaction by entrepreneurial intention and 
country (South Korea = 0 and China = 1) was negatively and significantly related to 
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social status and financial success, but there was no significant impact on the 
expectancy of self-realization. Specifically, country negatively moderated the 
relationships of entrepreneurial intention with social status and financial success, such 
that these relationships were stronger in Korean students than in their Chinese 
counterparts. However, the relationship between entrepreneurial intention and self-
realization was not moderated by country. Thus, H2 was partially supported. 

 
Table 1   Means, Standard Deviations, Correlations, and Reliability Coefficients 

Variables Mean SD 1 2 3 4 
China       
1. Entrepreneurial intention 4.81 1.52  (.93)    
2. Expectancy of self-realization  5.21 .98 .51** (.82)   
3. Expectancy of social status 5.32 1.06 .53** .52** (.73)  
4. Expectancy of financial success 5.43 .98 .41** .55** .60** (.76) 
       
South Korea       
1. Entrepreneurial intention 3.44 1.67 (.93)    
2. Expectancy of self-realization  4.63 1.29 .55** (.89)   
3. Expectancy of social status 4.40 1.39 .60** .72** (.80)  
4. Expectancy of financial success 4.43 1.36 .53** .61** .72** (.89) 
Note: Reliabilities are in the parentheses. 
** p < .01. 
 

Table 2   Hierarchical Regression for Moderating Effects of Culture and Gender 
  Self-realization Social status Financial success
  B SE ∆R2 B SE ∆R2 B SE ∆R2

1. Moderator:  
Country 

  

Step 1: Country .58*** .13 .06*** .92*** .14 .11*** 1.00*** .13 .14***

Step 2: EI .68 .06 .27*** .79* .06 .29*** .64*** .06 .20***

Step 3: EI × 
Country 

–.17 .12 .00 –.24† .12 .01† –.29* .13 .01*

F 57.77*** 82.06*** 64.51*** 
Total R2 .33 .41 .35 
   
2. Moderator: 
Gender 

  

Step 1: Gender .03 .13 .00 .24† .14 .01† .06 .14 .00
Step 2: EI .70*** .05 .33*** .85*** .06 .39*** .75*** .06 .32***

Step 3: EI × 
Gender 

.29** .11 .01** .39*** .11 .02*** .49*** .11 .03***

F 62.04*** 83.68*** 64.42*** 
Total R2 .34 .42 .35 
Note: Unstandardized coefficients are reported. EI = entrepreneurial intention.  

Country: South Korea = 0; China = 1. Gender: female = 0; male = 1.  
† p < .10. * p < .05. ** p < .01. *** p < .001. 
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A t test for the mean difference showed that males (M = 4.23, SD = 1.77) had a 
greater entrepreneurial intention than females (M = 3.71, SD = 1.69), t (355) = 2.99, p 
< 0.01, supporting H3. Hierarchical regression results (see Table 2) demonstrated that 
gender (female = 0 and male = 1) moderated the relationships of entrepreneurial 
intention with self-realization, social status, and financial success. As the interaction 
by entrepreneurial intention and gender had a positive regression coefficient for all 
three desired outcomes, the relationships between entrepreneurial intention and these 
desired outcomes were stronger in males than in females. In light of these 
contradictory results, H4 was not supported. 

To test H5, we ran correlational analyses for the female group (N = 175) and 
used Fisher z-transformation to compare the differences between correlations of 
entrepreneurial intention with the three desired outcomes.  Results showed that for 
females, entrepreneurial intention’s relationships with self-realization (r = .49, p 
< .001) and social status (r = .53, p < .001) were stronger than its relationship with 
financial success (r = .41, p < .001); z-transformation differences were 1.90, p < .05, 
one-tailed and 2.85, p < .05, one-tailed, respectively. Thus, H5 was supported. 

 
DISCUSSION 

Based on the data collected from China and South Korea, this study examined 
whether or not there are cultural and gender differences in university students’ 
entrepreneurial career intentions and what they desire from entrepreneurial activities. 
As expected, Chinese students, with greater tolerance for uncertainty, are more willing 
to start a business than Korean students, who with less tolerance for uncertainty, as 
identified by Hofstede’s (2001) cultural scores. The finding is consistent with previous 
studies linking entrepreneurship and uncertainty avoidance (e.g., Liñán & Chen, 2009; 
Liñán et al., 2013), and verified the proposed uncertainty-opportunity framework that 
is applied to entrepreneurial research from the perspective of cultural variation. This 
framework is supported by the finding that Korean students with higher 
entrepreneurial intentions, rather than similar Chinese students, tend to have a stronger 
desire for self-realization, social status, and financial success. As we argued 
previously, people may consciously evaluate the opportunities and uncertainties across 
the process of entrepreneurship. Our results, to a certain in line with previous cross-
cultural studies (e.g., Begley & Tan, 2001; Gupta et al., 2004; Pruett et al., 2009), 
suggest that, in general, people from uncertainty-accepting cultures have positive 
attitudes toward opportunities and thus are less motivated by expected results from 
entrepreneurial success. In contrast, those from uncertainty-avoiding cultures may, 
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once they form the intention to start a business, expect more from entrepreneurship to 
alleviate the concerns caused by uncertainties in risky situations.  

The entrepreneurial opportunity-uncertainty perspective is also supported by the 
gender differences detected in university students’ entrepreneurial intentions. 
Specifically, male students scored higher than their female counterparts in the 
intention to start up a business, because males possessed the attributes and 
characteristics related to entrepreneurship (e.g., being achievement- and goal-
oriented), which may have given them greater confidence and encouraged them to 
concentrate on finding opportunities in uncertainties. This result is consistent with 
Zhao et al.’s (2005) finding that men tend to have higher entrepreneurial intentions 
than women do. However, although gender differences emerge in the relationships 
between entrepreneurial intention and individuals’ desired outcomes, the differences 
are not consistent with the opportunity-uncertainty perspective in that these 
relationships were found to be stronger in men than in women. Although the reasons 
for this inconsistency cannot be confirmed without further evidence, previous research 
has provided potential explanations (Kobeissi, 2010). Minniti and Arenius (2003) 
argued that entrepreneurship was driven mainly by opportunity or by necessity, and 
that necessity-driven entrepreneurship is more prevalent in non-Western countries 
(Desai, 2009; Minniti & Arenius, 2003). Tambunan (2009) found that relative to their 
male counterparts, female entrepreneurs in Asian countries are more influenced by 
necessity or “push” factors such as unemployment, poverty, or a need for money. As 
all three factors examined in the present study are closer to opportunity factors than to 
necessity factors, the findings that contradict our hypotheses might be attributed to 
Asian women's general focus on necessity factors.  Future research should verify this 
finding by exploring the role of gender in other contexts and situations based on the 
opportunity-uncertainty framework.  

In addition, our findings regarding women’s expectations of entrepreneurship 
suggest that the most likely reasons for female Asian students to engage in venture 
creation are desires for social status and self-realization. The findings largely reflect 
Mau’s (2000) argument that for Asian women, these desires have been suppressed by 
social pressures or traditional values, which partly explains the tendency for women 
entrepreneurs  in Asia to seek recognition from themselves and from society. The 
results are also consistent with Dhaliwal’s (2000) study, which suggests that Asian 
women are, to a larger extent than men, satisfied with their status, relative to financial 
and economic necessity, even though sometimes they care about necessity factors 
more than men do (Tambunan, 2009). 
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This study has some limitations. First, the single-source data may have caused 
common method biases. Although the results of CFA showed that these biases are not 
significant (Podsakoff, MacKenzie, Lee, & Podsakoff, 2003),future research should 
use different data sources to minimize common method biases. Second, we were not 
able to provide evidence on one of the desired entrepreneurial outcomes, autonomy, 
due to the cross-cultural inequivalence in its construct. Future research should strive to 
increase the cross-cultural equivalence in variable concepts and constructs, so as to 
generate more comprehensive and reliable findings to advance our understanding of 
entrepreneurial outcome expectancies. Third, the attributes of the research design 
make it difficult to make causal inferences. Further research should explore mediating 
variables (e.g., entrepreneurial behavior or performance) between entrepreneurial 
intentions and desired outcomes, and preferably adopt a longitudinal design to 
investigate the causal relationships in more fine-grained ways. 

These limitations are countered by at least two strengths. First, this research 
provides a new theoretical framework – the entrepreneurial uncertainty-opportunity 
perspective -- to explain cultural and gender differences in entrepreneurial intentions 
and outcome expectancy. Although this framework is only partially supported in 
explaining gender differences, it still offers a useful insight into entrepreneurial issues 
across different groups. The uncertainty-opportunity framework may be extended to 
other demographic groups, such as those identified by age and education, which have 
been shown to influence attitudes toward uncertainty and opportunity (Delmar & 
Davidsson, 2000). In addition, it may be applicable when examining other personal 
and contextual moderators in the entrepreneurial intention and outcome expectancy 
(or motivation) relationship, given that both personal and contextual factors can affect 
the ways in which people deal with uncertainties (van den Bos, 2009). Second, this 
study is among the first to make within-Asian comparisons of entrepreneurial 
intentions and contributes to the literature by offering insight into the roles of East 
Asian cultural nuances. Compared to the differences among cultural clusters that have 
been extensively examined, within-cultural-cluster differences are neglected but are 
usually important because cultural nuances lead to great discrepancies in people’s 
intentions, attitudes, and behaviors (Hofstede, 2001).  

Our study has important practical implications. First, the findings may help 
managers seeking cooperation on international venture investments to understand how 
cultural differences may influence potential collaborators’ intentions to collaborate 
with a new business. In an international context, the cultural differences in people’s 
outcome expectancies from entrepreneurship should be considered when identifying 
prospective members of the top management of a new venture. In fulfilling individual 
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expectations, new organizations should be aware that employees from different 
cultures value a variety of outcomes related to starting and operating a new business to 
different degrees. For example, Chinese employees may have higher expectations of 
financial success than their Korean counterparts do. Second, this study reminds 
managers of the importance of gender differences in employees’ expectations of 
participating in the establishment of a new organization or business. Our findings 
suggest that in new entrepreneurial organizations, men may be more ambitious than 
women in pursuing financial success, self-realization, and status. The effects of these 
implications might be more apparent in the preparatory stage of a new business. 
 

CONCLUSION 
Using survey data from China and South Korea, this study examines how culture, 

as characterized by Hofstede’s (2001) uncertainty avoidance, and gender influence 
university students’ entrepreneurial career intentions, and how culture and gender 
moderate the relationships between entrepreneurial intention and outcome 
expectancies. The results showed that individuals from  China, a culture with lower 
uncertainty avoidance  have a greater entrepreneurial intention than those from South 
Korea, a culture with higher uncertainty avoidance. Compared to their South Korean 
counterparts, Chinese students with greater entrepreneurial intentions tended to exhibit 
greater expectations of social status and financial success. Regarding gender 
differences, the results revealed that men generally have greater entrepreneurial 
intentions than women. Men were more likely than women to have high expectations 
of self-realization, social status, and financial success. In addition, further analyses 
indicated that Asian women cared less about financial success and more about social 
status and self-realization, which they are believed to lack in social and work life 
(Mau, 2000). These findings not only advance our understanding of the roles of 
culture and gender in self-employment issues but also suggest that organizations, 
especially in the preparatory stage, should be more mindful of the cultural and gender 
differences among employees who perform entrepreneurial tasks. 
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