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Abstract — The socio-economic importance of
entrepreneurship in the 21st century in relation to
economic growth has become undisputable on local
and global level both in terms of macroeconomic
indicators, as well as the micro environment. Despite
the above, this field still offers questions to be
addressed, and these are related to the entrepreneurs
themselves, entrepreneurial behaviour, motivation to
start business, but also the entrepreneurial
environment that encourages or hampers their
activities or attitudes. Entrepreneurial motivation is
often related to push and pull factors. This study
analyses entrepreneurial motivation through push and
pull factors. The central aspiration of this research,
which was conducted according to problem-oriented
quantitative methodology, is founded on the
information analysis from the respondents in the
following fields: motivation to start business, attitudes
related to success and financial vs. non-financial
success. To answer the research question the
questionnaire survey was chosen as a data collection
method. Findings indicated that people quit their
employment because they are forced to do as a result of
certain push factors, which have fundamental influence
on decision or motivation to start their own business.

Keywords — entrepreneurship, SME, pull and push
factors, motivation.

DOI: 10.18421/TEM101-42
https://doi.org/10.18421/TEM101-42

Corresponding author: Ladislav Mura,

Pan-European University, Faculty of Economics and
Busines, Bratislava, Slovakia.

Email: ladislav.mura@gmail.com

Received: 02 December 2020.
Revised: 04 February 2021.
Accepted: 11 February 2021.
Published: 27 February 2021.

[COZTTM|© 2021 Zsuzsanna Gédany et al; published by
UIKTEN. This work is licensed under the Creative

Commons  Attribution-NonCommercial-NoDerivs 4.0
License.
The article is published with Open Access at

www.temjournal.com

334

1. Introduction

The social and economic importance of
entrepreneurship in relation to economic growth on
local and global level is undisputable. In addition, it
is important to note that its importance is increasing
as a scientific discipline that is evolving dynamically,
but still unanswered and disputable questions are
detected. These questions are related to
entrepreneurs, entrepreneurial behavior, potentials,
motivation to start business, but also the
entrepreneurial environment, which is encouraging or
hampering the entrepreneurial activity, attitude and
aspirations. The attitudes towards entrepreneurship
present the extent to which the country’s population

is  entrepreneurially oriented in terms of
entrepreneurship as a  career choice. If
entrepreneurship in  society is a ,positive
phenomenon”, the individual knows enough

entrepreneurs in his environment, and believes that
successful entrepreneurs are socially recognized, he
makes it easier to decide to follow this path. Similar
applies in the case of entrepreneurial possibilities: if
enough possibilities are identified, a positive impact
on development of business is more likely. If people
think they have enough knowledge, skill and
experience to start a business, they are more likely to
do that. The same applies if we think about fear and
business failure. If the level of fear is high,
individuals will seek other employment possibilities.

2. Literature Review

Before we focus our attention on motivating
factors to start a business, we will address the
phenomena of entrepreneurship. We can return to
the 18th century, when the expression was
introduced. The expression was introduced to
practice by Richard Cantillon, who pointed out that
the entrepreneur is taking risk especially in terms of
providing capital [4], [5]. The provided explanation
differs from the current understanding of
entrepreneur and entrepreneurship. According to
French economist J. B. Saya, the entrepreneur is a
person, who is trying to move resources from low
productivity areas into areas of high productivity
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[25]. Undoubtedly, one of the most important
pioneers in the theory of entrepreneurship is Joseph
Schumpeter [27], who defines the entrepreneur as a
person constantly seeking opportunities and
supporting innovation. By constantly trying to
change the status quo, looking for profit and taking
risk voluntarily in order to combine the resources of
the company with applying new methods. According
to Schumpeter, the entrepreneur is therefore a
necessary destabilizing element of the environment
[27]. The motivation of the individual has a decisive
impact on the behavior of the individual. It cannot be
considered as the only determinant. According to
[14], [1], the performance of individuals is
influenced by intrinsic nature and it is a reaction to
internal circumstances. A person’s intrinsic nature is
influenced by the perceptions of the individual [26].
The decision to become an entrepreneur is
determined by many factors e.g. age, education,
family background, individual effort and abilities,
and the external environment influencing the
behavior [14]. Entrepreneurship is an activity of
generating and implementing new ideas in a highly
competitive, complex and uncertain environment [8],
[15], [24]. Entreprencurial activity is a catalyst to
economic growth and sustainability, which also
contributes to social development [31], [10]. The
promotion of an entrepreneurial culture provides
solution to combat low productivity, high rate of
unemployment and economic stagnation [9].
Developing a business structure benefiting from
dynamism, complexity and uncertainty of the
business environment but also employing
professionals is essential [17]. Development of
entrepreneurship  has  direct relation  with
imperfection of the market and gaps of market
functioning [19]. The entrepreneur is focusing on
these gaps by discovering economic opportunities to
fill efficiently and become an established player on
the market. This kind of entrepreneurial attitude
requires the entrepreneur to be aware of the current
and future economic trends, and have an idea to
utilize them, as well as to have knowledge about the
legal aspects of entrepreneurship and choose the right
time to enter the market considering the market gap
and the competition. It is required the entrepreneur to
be technically, technologically and financially skilled
as well as prepared for the entrepreneurial activity
and have a business plan prepared. Citing the modern
theory of entrepreneurship, the entrepreneurial
activity can be understood as a practical utilization of
entrepreneurial opportunities as a result of market
imbalance. It is a set of business activities that ensure
the transition to equilibrium on higher level. Within
the scientific approach to the study of motivation as a
phenomenon, the scientific literature distinguishes a
relatively large number of theoretical concepts that
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explain and clarify the concept of business
motivation. When addressing this issue, we
encounter a homeostatic, hedonistic, activating and
supply model as well as the cognitive model, theory
of needs and various other approaches [7]. Our
research will focus on the analysis of push & pull
theory, focusing on factors affecting motivation. The
research and  theoretical approaches to
entrepreneurship have undergone a very expansive
development since the second half of the 20th
century. The concept of entrepreneurship has its
place also in the world economic theory and its
content reflects the approach of representatives of
different schools of economic theory. As an example,
the following definition can be cited: “The essence of
entrepreneurship is the independent decision-making
about the legal form of the business, location of
business activity, organization of activities, decision
about the amount of foreign capital to be used,
sharing the risk etc. The main purpose of
entrepreneurship is to increase assets. It can be
achieved in various ways.  Producing goods or
providing different services is the most common
approach to satisfy the needs of customers”, [28]. In
certain situations, the opportunities available for
entrepreneurs only need to be recognized [6], [20],
while certain circumstances require particular skills
to utilize the existing resources and turn them into an
innovative idea with added value [11], [12]. The
individual motivation plays a key role in recognizing
and creating an opportunity. The international
expansion of businesses has several different
motivations. Some of the entrepreneurs seek an
opportunity to make high profit, the others are about
to introduce and test a new idea, while certain
percentage of them can see an opportunity to escape
the hostile conditions on the domestic market [32].
The decision to start a business, according to or [29]
can be a rational and motivational decision. The
rational decision is about adapting to the task and the
environment that reinforces or punishes certain
behaviors [23]. The motivational decision refers to
the expectations of decision-makers. Starting with
[13] emphasizes the connection between the need for
achievement and the entreprencurial behavior. The
need for achievement expresses a strong desire to
perform better in doing things than others.
Individuals highly motivated by achievement are
more likely to make plans. These are the individuals,
who take on responsibility and keen on feedback
about their conducted activities. The majority of
studies emphasize the importance of the
entrepreneurial feature “need to achieve” that has
impact on the success of the business. [18] addressed
to deal effectively with competence and the
environment. Individuals would like to understand
the physical and social environment and anticipate
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the output of its influence. The scientific literature
emphasizes the internal control. It means that the
individual believes in his or her actions, less
importance is left to chance and luck. The
achievement orientation is in line with the
competitiveness since the entrepreneurs believe that
their actions will have impact on the final result. As
it is stated by [22], the scientific literature in the field
of entrepreneurship deviates from the content-based
approach to a dynamic-oriented approach. The focus
is on contingency (contingency school), which
approaches entrepreneurship as a reaction to random
events the entrepreneur encounters. In the context of
this direction, the personality traits required from the
entrepreneur are influenced by the external
entrepreneurial environment [22]. If this concept is
accepted, the question arises, what kind of
environment is the most appropriate to establish a
new business. In other words, where does one get the
motivation to become an entrepreneur and which
factors have impact on this decision? Several
researches were conducted in the field of motivation
factors to establish a business. The scientific
literature works with a classical, generally accepted
theories defining the reasons and factors on general
basis, which result the potential entrepreneur to start
a business. The theory of push and pull motivators
can be used to examine the motivation from different
perspectives [2], [3]. According to experts and
professional publications, individuals start a business
either they have no other choice e.g. following long-
term unemployment or they can see an opportunity to
make profit for themselves. These two circumstances
described above contributed to the emergence of
push and pull theories, resp. necessity
entrepreneurship and the opportunity
entrepreneurship [8]. According to push theory,
people are “pushed” into entrepreneurship as a result
of negative circumstances they find themselves in. It
can be described as a result of the conflict between
the current situation the person finds himself, and the
situation in which he would like to find himself [30].
We often talk about internal factors (forces) as a loss
of workplace, long-term unemployment, inadequate
salary, dissatisfactory working hours and other
unfavorable conditions resulting in negative
emotions. The pull theory of motivation (opportunity
driven motives), in contrast to push theory will “pull
the individual” and encourage to start entrepreneurial
activity. They usually occur as a supply and take the
form of external forces. They are often presented as
opportunities, gaps on the market etc., which will
stimulate the future entrepreneur to take on positive
challenges. Although individual motivational factors
can be recognized and identified as push or pull
factors, there is a general consensus among the
professionals that the motivation as a result is a
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combination of push and pull factors, which means
that we do not talk about completely separate or
different factors. Push motivators refer to internal
aspects and emotional traits of the individual, while
pull motivators are linked to external aspects, which
stem from the subjective perception of the situation
[16]. The motive in the case of push motivation is
stronger, but short lived and often not leading to
extraordinary results. On the other hand, pull motives
are more permanent and do not fade. The success of
entrepreneurs is built on these facts. The research
also confirmed that ,,pull entrepreneurs are more
successful than “push entrepreneurs”.

3. Material and Research Methods

The focus of the present study is to examine the
motives of the entrepreneurs starting their business,
and examine the relationship between the individual
motives as well as what relation these motives have
with the success indicator examined by us. The main
goal of our research is to examine the relationship
between the motives starting a business and the sense
of success. In order to reach our objective, the
following sub-goals were formulated:

= Examining the opinion of the respondents
regarding the motives related to starting a
business;

= Examining the opinion of the respondents based
on their attitude to success;

*» Examining the relationship between the pull
motivation factors and the attitude to success;

= Examining the relationship between the push
motivation factors and the attitude to success.

Based on the defined research goals, the following
research questions and a hypothesis were formulated:

1. Research question: Is there a relationship
between the pull factors related to start business
and the attitude towards the success?

Based on the research question, the following
hypotheses were formulated:

H1y: There is no relationship between the pull
factors responsible for starting business and the
entrepreneur’s attitude feeling successful.

H1,: There is a relationship between the pull
factors and the entrepreneur’s attitude feeling
successful.

2. Research question: Is there a relationship
between the companies’ push motives starting a
business and the attitude to success?

H2y: There is no relationship between the push
factors responsible for starting business and the
entrepreneur’s attitude feeling successful.
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H2,: There is a relationship between the push
factors and the entrepreneur’s attitude feeling
successful.

Both primary and secondary data collection was
conducted in the research. The secondary data were
obtained from the informative article published by
the European Commission and the latest annual
report of the Slovak Business Agency.

In order to answer our research question, a
questionnaire research as a primary, quantitative
observation method was chosen. The questionnaire
served to collect information from the respondents in
the following fields:

= Motives related to start entrepreneurial activity;
= Attitudes related to success;

= Financial vs. non-financial success;

= Business data;

» Demographic data of the entrepreneur.

The questionnaire survey focused on the motives
of entrepreneurs starting their business, exploring
their attitude related to success as well as what is
their attitude about the financial and non-financial
motives of the success.

Motives related to starting a business and attitudes
related to success were measured using a 7-point
Likert scale. The research team opted for the Likert
scale in measuring attitudes since we believe that in-
depth analyses can be performed in the case of
variables measured on interval scale. This method
would support the earlier research conducted. The
pull motivation factor was measured using 9
variables, while the push motivation factor was
measured using 8 variables. In addition to descriptive
statistics, we performed a correlation analysis to test
the hypotheses, and the Pearson -correlation
coefficient was used to determine the strength of the
relationship between the variables.

Both macro and micro data were processed in our
research. When collecting data, we were focusing on
the SMEs operating in Slovakia. The research was
conducted in southern parts of Slovakia, as the
faculty of our university is focusing on this region.
An arbitrary sampling procedure was used to select
the companies in our sample. This technique enables
to reach a larger number of companies. The
questionnaire was completed by a total of 327
companies and the data were analyzed using the
SPSS program.

4. Research Results

Our article focuses on SMEs. The small and
medium sized enterprises play a key role in the
European and the Slovak economy as well.
According to Giinter Verheugen, EU commissioner,

TEM Journal = Volume 10 / Number 1/ 2021.

responsible for the industrial and enterprise policy,
the small and medium sized enterprises are the
engine of the European economy. There are 23
million companies operating as SMEs in the EU
providing 75 million workplaces. According to the
latest survey [21], SMEs account for 99,9% of all the
domestic enterprises. They employ more than two-
thirds (73,2%) of the active workforce, and more
than half (54,6%) of value added is accounted for by
SMEs. The data clearly show why it is necessary to
devote attention to this group of players in the
economy [21].

Table 1. Number of active business units based on the size
of enterprises (2018)

Company size Number of | Percentage

pany companies (%)
Micro (0-9) 542 525 96,8
Small-sized (10-49) 14 328 2,6
Medium-sized (50-249) 2 988 0,5
Large companies (250+) 680 0,1
Altogether SMEs 559 841 99,9
Altogether (SMEs+large 560 521 1000
companies)

Source: own editing based on data provided by [21]

Table 1 demonstrates that the number of SME
units was 559 841 in 2018. It shows 3,1% decline
compared to previous year results (567 131 business
units). The total number of SMEs was 557 122 in
2016, 531 063 in 2015, and 265 241 in 2014 [21].
Examining the sectoral division, the share of SMEs
operating in service sector is the highest (46,1%; 258
298 SMEs). Nearly one-fifth of the SMEs (19,0%;
106 643 SMESs) are operating in trade. Further 17,0
% (95 315 SMEs) conduct their business activity in
construction, 13,7% (76 454 SMEs) represent
industry, and 4,1% (23 131SMEs) provide
agricultural activity. The long-term development of
the sectoral structure of SMEs is characterized by a
growing representation of the service sector,
accompanied by a visible decline in trade [21]. Large
proportion of entrepreneurs in our sample is self-
employed or run a limited liability company in terms
of legal forms. According to the number of
employees, 79,4% of the companies have less than
10 employees; 16,9% of them have less than 49
employees, and 3,7% of the companies reported less
than 249 employees. The sample shows high
representation of micro businesses. 99,39% of the
enterprises in the sample fall under the category of
small and medium-sized enterprise based on the
number of their employees.
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Figure 1. Distribution of businesses based on their size
Source: own editing

As it was described, a large proportion of
enterprises involved in our sample are sole
proprietors. Less than a quarter of the respondents
established a partnership with a friend or
acquaintance. Only 3 respondents in our survey run a
family business. 85% of the respondents established
their business on their own, 8% bought and 6%
inherited the business. Only 1% of the respondents
are still involved with family business with their
parents.

LT

W

Percent
H

T

Partnership

Family business

Economic form

Figure 2. Distribution of enterprises according to type of
economic form
Source: own editing

A common problem after establishing a business is
that many businesses 3 years after their establishment
cannot maintain their activity, and the owner is
forced to close the business and quit the business
activity. As we can see on Diagram 3, most of the
enterprises involved in our survey have been
conducting their business activity for more than 3
years. 40 enterprises from the total of 325 involved in
our research sample (2 respondents did not provide
answer) were founded between 2017 and 2019. Close
to 50% is the ratio of those enterprises, which have
been on the market for 4-14 years compared to 2019
data.
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Count

Year of foundation

Figure 3. Distribution of enterprises based on the year of
foundation
Source: own editing

Our research examined the financial sources the
respondents used when starting their business. The
results are presented in Diagram 2. We can see that
the respondents used not only one type of financial
source, but multiple sources of finance to start their
business. The respondents used mainly their own
savings at the beginnings, but many of the
entrepreneurs starting their business applied also for
a bank loan. The relatively low ratio of bank loans
(less than 50%) compared to using own capital for
starting a business is a positive tendency. It is
important for business to achieve a low level of
indebtedness ratio and maintain financial reserves.

Number

OWN S8vings bank loan

financial supportfrom  financial support from
the family

Type of financial resources

Figure 4. Distribution of start-up subsidies
Source: own editing

Our research was focusing on the consensus of the
respondents regarding the push and pull factors
connected to starting a business. A 7-point scale was
applied to measure the opinion of the respondents,
where 1 = “absolutely disagree” and 7 = “completely
agree”. The respondents had to evaluate the listed
motifs along these attributes. The summary table
below illustrates the average values of the
respondents connected to starting their business
activity, and along the standard deviation the degree
of consistency of the responses. We can see that the
respondents in the sample are dominated by pull
motivational factors when starting a business. The 9
pull motivation factors examined have a value above
the mean.
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Table 2. The motives of enterprises in relation to start

business

N

Mean

Std.
Deviation

I started my own business,
...would like to make more
money - pull

327

5,85

1,522

I started my own business,
...would like to be my own
boss. - pull

326

5,82

1,343

I started my own business,
...would like to ensure well-
being for myself. - pull

326

5,80

1,486

I started my own business,
...would like to realize
myself. - pull

327

5,77

1,407

I started my own business,
...would like to achieve
financial independence. -
pull

325

5,69

1,466

I started my own business,
...would like to achieve
independence in non-
financial terms (time) - pull

324

5,33

1,727

I started my own business,
...have a desire for self-
development. - pull

323

5,30

1,618

I started my own business,
...would like to be
recognized by others. - pull

323

4,44

1,953

I started my own business,
...recognized demand for
new products and services.
- pull

325

4,35

1,929

I started my own business
...was dissatisfied with my
previous job. - push

326

3,88

2,110

I started my own business,
...had no other choice. - push

326

2,68

2,984

I started my own business,
...my position at my
previous workplace became
insecure. - push

325

2,49

1,786

I started my own business
...felt hopeless about my
situation. - push

325

2,32

1,704

I started my own business,
...had disagreements with my
manager at my workplace. -
push

325

2,24

1,719

I started my own business,
...had workplace conflicts. -
push

324

2,20

1,629

I started my own business,
...was unemployed earlier. -
push

320

2,04

1,761

I started my own business,
...inherited the business from
family member. - push

324

1,96

1,747

Valid N (listwise)

302

Source: own editing
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The motives with the highest average values are
the demand for more money, independence and
ensuring well-being. These were the most motivating
factors for the respondents. The greatest agreement
was achieved in case of “being my own boss” since
the value of standard deviation is the smallest along
this variable. With regard to push factors, we would
like to highlight that dissatisfaction with previous
workplace has most influenced the respondents to
start their own business. It can be observed that the
greatest degree of disagreement in the answers of our
respondents regarding the variance developed in
connection to become recognized by others. In the
case of this variable, the respondents provided
similar evaluation for agreement, disagreement and
indifference regarding the statement. The success of
entrepreneurs was measured through the individual’s
attitude towards the business success. Based on the
collected data we can summarize that most of our
respondents believe that they run a successful
business.

125 —_—

100

25 y

o — T T T T
2 3 7

1 2 4 [
I believe to run a successful business (1-Strongly disagree; 7
- Strongly agree)

Figure 5. ,,1 believe to run a successful business” —
distribution of answers according to respondents
Source: own editing

The further part of the study examined the
relationship between the motivational factors and the
feeling of running a successful business. We were
interested in whether the pull or push factors are the
one playing a relevant role in relation to the attitude
of running a successful business. Each of the
variables measured are metric variables, so we
decided to conduct a correlation calculation.
Correlation calculation is used to measure the
strength and direction of a linear relationship
between the variables. It is shown by the Pearson’s
correlation coefficient, where the value can move in
the interval of -1 to 1. The bivariate correlation
analysis is summarized in Table 3. The table shows
that in the case of 10 of the 19 motivational factors
we could detect a correlation towards successful
business leadership. Within six of these ten variables,
the relationship is acceptable at a significance level
of 1% and at 5% with the remaining 4 variables

In the case of pull factors, with the exception of the
variable “I found a demand for new product/service”,
the results show a medium or weak one-way
relationship with the attitude of successful business
management. According to the facts mentioned
above, our Hypothesis HO1 “There is no relationship
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between the pull factors responsible for starting
business and the entrepreneur’s attitude feeling
successful” can be rejected, and the H11 “There is a
relationship between the pull factors and the
entrepreneur’s attitude feeling successful” can be
accepted.

Table 3. Summary of the correlation analysis

Pearson
Correla-
tion coe-
fficient
Pull ...would like to 1747
make more money.
...would like to be 262"
my own boss.
....would like to
provide well-being .199
for myself.
pull | .\yould like to 305"
realize myself.
...would like to
achieve financial 293
independence.
...would like to
achieve
independence in 133
non-financial terms.
(e.g. time)
...have a desire for -
Ll self-development. 201
...would like to be
recognized by 128
others.
...detected demand
for new product or
service.
...was dissatisfied
with my previous
job.
...had no other
choice.
...my position at
my previous
workplace became
insecure.
...felt hopeless
about my situation.
...had disagreement
with my boss at
previous workplace.
...had conflicts at
my previous
workplace.
...was unemployed
earlier.
...inherited the
business from my
family member.

**_Correlation is significant at the 0.01 level (2-tailed),
*_ Correlation is significant at the 0.05 level (2-tailed).
Source: own editing

Push/
Pull

I started my own
business...

Sig. (2-
tailed)

,002

Pull ,000

ok

Pull ,000

,000

ok

Pull ,000

Pull 017

,000

Pull ,022

Pull

Push

Push

Push -122" ,029

Push -.144 ,010

Push

Push

Push

Push
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Among the pull motivation factors “I want to
realize myself” factor showed a positive moderate
relationship with the attitude of feeling successful.
This relationship is presented on the following figure.
The figure shows that there is mostly positive
relationship between the two variables, and the
scattered responses confirm a medium-strength
relationship between the variables.

J ;

a
° ° ° ®

ind = ‘jaskw @

° ° ® *® °

2j[eas 03 3% PINOM ‘Ssausnq umo A payess |

- - - -

I believe to run a successful business

Figure 6. There is a positive relationship between the
motivation factor “I want to realize myself” and the sense
of success attitude

In the case of push factors, a weak, negative
relationship can be detected in the case of two of the
eight variables. The negative relationship between
variables can be explained by the fact that the
respondents mainly disagreed with the statements, so
they do not feel they have become entrepreneurs
because they experienced uncertainty at their
previous workplace or felt their situation hopeless.
Besides that, they were detected to feel a high level
of satisfaction. Based on these results, we can accept
our hypothesis HO2 “There is no relationship
between the push factors responsible for starting
business and the entrepreneur’s attitude feeling
successful.”, since only two of the eight variables
showed a negative relationship related to the attitude
of successful business management.

5. Conclusion

Since the research is in early stage and we will
continue our research activity, we would like to
summarize that the issue of employee motivation is
approached and  discussed from  different
perspectives. The discussion of the issue seemed to
be up-to-date in terms of push and pull factors. In
most of the cases, people quit their employment
because they are pushed to do as a result of certain
push factors, and these have fundamental influence
on decision or motivation to start their own business.
Based on our partial results, we can summarize that
the greatest motivation factor is the desire for
independence, self-realization and utilization of own
skills and abilities. The desire to have a job the
individual feels positive about and provides a

TEM Journal = Volume 10 / Number 1 / 2021.
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possibility for self-realization can be listed among
pull factors, which has a positive impact on the
success of business the entrepreneur encounters
many obstacles. Motivation to do business is not only
important from the perspective of the individual or in
terms of strategic measures applied by government,
but is also important for businesses, which can lose
their employees because of dissatisfaction.
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