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Preface

This book is about the twin processes of estimating and tendering for
construction work. Unlike many other texts on the same subject it is not
intended to be a compendium of estimators’ labour constants, neither does
it set out to describe in minute detail the calculation of unit rates for every
construction trade. Although the mechanics of the estimating and tendering
process are considered, they are considered only in sufficient detail for the
general principles to be understood in the context of the process as a whole.
Instead, this book attempts to explore estimating and tendering as a holistic
process in the wider context of construction management and construction
economics.

The objectives of this book are therefore twofold: firstly to provide a text
covering rather wider aspects of estimating and tendering than has normally
been the case in the past, and secondly to review recent research in the light
of its application to UK estimating and tendering practice. In this respect |
have drawn upon research published in various parts of the world, including
the UK, America, Australia and Hong Kong.

The book is primarily aimed at those students who already have a basic
grounding in the mechanics of estimating. It covers a wide range of subjects
and I am well aware that some areas are treated more superficially than others.
This is partly deliberate and partly imposed by pressures of space, but I have
attempted to give extensive references wherever possible, in the hope that
these might stimulate and assist the research of those wishing to pursue
aspects of the subject to a greater depth. | hope the book might also be of
interest to practitioners in the field.

Hong Kong Adrian Smith
December 1994
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