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Flipping the Identity Coin

The Comparative Effect of Perceived, Projected and Desired

Organizational Identity on Organizational Identification and

Desired Behavior

It is especially during times of uncertainty or change in an organiza-

tion, that a major concern for organizational management is how to

elicit and maintain a high degree of identification and desired beha-

vior from their members. Traditionally, scholars have taken a

“bottom-up approach” in understanding these organizational proces-

ses, where the assumption is that members’ own, private perceptions

of who their organization is, i.e. their perceived organizational iden-

tity, is the core driver of their identification and behavior. I challenge

this one-sided approach of perceived organizational identity on the

grounds that by focusing solely on members’ organizational identity

perceptions, we disregard the “top-down approach”, i.e. the impor-

tant role that management plays in setting an overall collective

framework that directs and guides members in their identification

and behavior. 

This dissertation is the first to empirically test the comparative signi-

ficance of bottom-up and top-down identity types. Through three

empirical studies in two different organizational settings, I study this

force field between the bottom-up and top-down identity processes.

My results indicate that especially during times of threat and

organizational change, the role of perceived organizational identity

is not nearly as prevalent as generally assumed. It is not only the

perceived organizational identity in and of itself that drives iden-

tification and behavior, but also the degree to which members

believe that their perceived organizational identity is consistent with

the top-down determined identity types of projected and desired

organizational identity. In doing so, this work takes a more integrative

approach to organizational identity processes.

ERIM

The Erasmus Research Institute of Management (ERIM) is the Research

School (Onderzoekschool) in the field of management of the Erasmus

University Rotterdam. The founding participants of ERIM are RSM

Erasmus University and the Erasmus School of Economics. ERIM was

founded in 1999 and is officially accredited by the Royal Netherlands

Academy of Arts and Sciences (KNAW). The research undertaken by

ERIM is focussed on the management of the firm in its environment,

its intra- and inter-firm relations, and its business processes in their

interdependent connections. 

The objective of ERIM is to carry out first rate research in manage-

ment, and to offer an advanced graduate program in Research in

Management. Within ERIM, over two hundred senior researchers and

Ph.D. candidates are active in the different research programs. From a

variety of academic backgrounds and expertises, the ERIM community

is united in striving for excellence and working at the forefront of

creating new business knowledge.

www.erim.eur.nl ISBN 90-5892-148-2 
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