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Abstract  

In recent years, talent has become important resource to 

promote national development, and China will continue to 
expand enrollment in colleges and universities. However, 

under the new developing situation, shortcomings of the 

traditional teaching management mode of colleges and uni-

versities are constantly exposed, and the innovation is ur-
gent and necessary. Firstly, the connotation and the present 

situation of teaching management mode of colleges and 

universities in our country are analyzed, and then the basic 
principles of innovation are determined. Finally, applicable 

innovation suggestions are put forward to provide reference 

for the reform of the teaching management in colleges and 

universities. 
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1. INTRODUCTION 

In recent years, the level of talents has gradually become 

the important factor that affects the development of the 

country, being focused by each country. Our country will 
continue to expand enrollment in colleges and universities 

and the number of students in colleges and universities is 

increasing, which makes the higher education develop in 
the direction of popularization[1]. Under the development 

situation of domestic and international education, short-

comings of the traditional teaching management mode of 

colleges and universities in our country are constantly ex-
posed. In order to adapt to the current developing trend and 

improve the teaching quality of the higher education, it is 

high time to identify the problems and make innovation of 
the teaching management mode of colleges and universities 

in China. Literature [2] carried out detailed analysis of the 

existing teaching management modes, and then the modes 

were classified, compared and studied from three aspects of 
theory, territory and practice. Finally, the developing trend 

of the future was analyzed. Literature [3,4] proposed that in 

order to improve the level of teaching management better, it 

was necessary to combine the scientific management 
thought with the humanism thought, which was beneficial 

to solve many teaching management problems under single 

value orientation. Literature [5] analyzed the system inno-
vation of teaching management in colleges and universities 

from four aspects of curriculum system and structure, 
teaching management system, innovative activities and 

teaching monitoring system. Literature [6] advocated the 

combination of rigid constraints and flexible comprehen-

sive service to realize reasonable and scientific teaching 
management in colleges and universities. Literature [7-10] 

analyzed the existing problems of teaching management 

mode in Chinese colleges and universities from different 

angles respectively, and put forward corresponding improv-
ing suggestions. The above researches provide a solid theo-

retical basis for making innovation of teaching management 

mode in colleges and universities, having important refer-
ence value for this paper. 

Firstly, the connotation and status of teaching manage-

ment mode of colleges and universities in China will be an-

alyzed, and then the necessity and basic principles of inno-
vating teaching management mode will be determined. 

Lastly, applicable suggestions for innovating teaching man-

agement mode of colleges and universities in China will be 

put forward to provide a reference for the reform of teach-
ing management in colleges and universities. 

2. The connotation and present situation of teaching 

management mode of colleges and universities in 

China 

Many scholars have carried out a lot of researches on the 

teaching management mode of colleges and universities[11-

14]. Through referring to relevant literatures, the connotation 
of teaching management mode of colleges and universities 

is summarized as follows: under the direction of certain sci-

entific management thought, it is a kind of directory and 
stable mode which can take effect on the practical operation 

of teaching activities, being formed in the process of teach-

ing management activities to reflect the specific law of 

teaching management of colleges and universities. It in-
cludes the guiding ideology of scientific management, a set 

of reasonable teaching management procedures and method 

system as well as a series of teaching management strate-

gies. 
However, due to the combined effects of different exter-

nal environment and internal factors, the teaching manage-

ment mode of colleges and universities in China has been in 
a changing process of development, and just because of this 

dynamics, the teaching management mode of colleges and 

universities is facing the following status presently: 
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(1) The administrative color of the teaching management 

mode in colleges and universities is strong. Whether it is 
from the content of management or the implementation of 

teaching plan, the teaching management mode in colleges 

and universities is always administrative. In terms of the 

content of management, the majority of colleges and uni-
versities execute the unified teaching content and teaching 

plan set by the state, usually lack of autonomy and initiative. 

Also, it greatly curbs the students’ divergent and creative 

thinking, making them difficult to adapt to requirements of 
development of today’s era. In terms of the implementation 

of teaching plan, it is often that teaching administrators 

manage teachers and teachers manage students, leading to 
the lack of exchange and communication between various 

levels. Moreover, the present teaching management mode 

usually means that the execution of teaching plan is just the 

implementation of the administrative instruction and this 
kind of teaching management mode is more passive. 

(2) The teaching management mode of colleges and uni-

versities is lack of democracy. At present, most of teachers 
in colleges and universities are mainly engaged in teaching 

and scientific effort, and are less likely to participate in the 

school teaching management activities, such as the formu-

lation of school policies or relevant plans. Even though 
teachers are given the corresponding rights, these works are 

often controlled by administrative personnel only. Usually, 

teachers rarely use these rights and administrative personnel 

will also limit their right, which has greatly affected teach-
ers’ enthusiasm and initiative of work and has a serious im-

pact on teaching quality. 

(3) The teaching effect evaluation system of teaching 
management in colleges and universities is imperfect. The 

teaching effect evaluation is used for evaluating and analyz-

ing the teaching and teaching management effectiveness, 

which is an important way of university teachers and stu-
dents participating in teaching management activities. 

However, the current evaluation is often concentrated in the 

assessment of teaching quality, paying little or no attention 

to the assessment of teaching management. Also, the evalu-
ation effect is too formal and ineffective which needs to be 

solved urgently. 

3. Basic principles of innovation in teaching manage-

ment mode of colleges and universities 

Along with the rapid development of market economy and 

globalization, the traditional teaching management mode of 

colleges and universities has not been able to satisfy the de-
velopment of times and the popularity requirement of high-

er education. Nowadays, the teaching management mode 

should not only guarantee the smooth and orderly develop-

ment of teaching management work, but also make the 
teaching management mode innovate and improve the 

teaching quality steadily. In addition, in recent years, the 

education reform in colleges and universities has promoted 
the innovation and improvement of teaching management 

mode to some extent. Innovative teaching management 

mode is not only an effective way for the development of 
colleges and universities, but also the requirements for im-

proving the competitiveness of the talents, which is condu-

cive to the cultivation of high quality and high level talents. 

Therefore, we must get a clear understanding of the devel-
oping requirements of times, and constantly adapt to the 

dynamic changes in the external environment, so as to real-

ize the innovation and improvement of teaching manage-

ment mode. Therefore, it is necessary to comply with the 
following two basic principles: 

(1) People oriented and taking into account of science 

The teaching management activity of colleges and uni-
versities is a special social work, whose fundamental pur-

pose is to cultivate all kinds of talented person our country 

and society needs. The main body of the teaching manage-

ment activity is person, and the subjective initiative of the 
person decides that teaching is not the simple teaching and 

learning. It is necessary to be people-oriented in teaching 

management activities of colleges and universities to take 
full use of people’s enthusiasm. Meantime, scientific man-

agement system and restricted methods must be made to 

regulate the behavior of people. Therefore, it is essential for 

teaching administrators to fully mobilize the enthusiasm of 
teachers and students by using quantitative management 

methods and organizational system, making them take part 

in teaching management activities initiatively to improve 

the efficiency and level of teaching management. 
(2) Respecting for individuality and service oriented 

In teaching management activities of colleges and uni-

versities, on the one hand, college administrators should 
respect students’ interests and give them enough space to 

fully display their individuality; on the other hand, they 

should respect the teachers’ teaching style and allow them 

to teach students in accordance with their aptitude. The 
above two aspects are propitious to realize the all-round de-

velopment of students and teachers ultimately. Moreover, 

as administrators of college teaching work, teaching admin-

istrators of colleges and universities should firstly convert 
position, change the past administrative practice and then 

set a direction for teaching management from the angle of 

serving teachers and students, making the teaching work of 
teachers and the learning process of students be carried out 

smoothly. 

4. Suggestions for the innovation of teaching manage-

ment mode in colleges and universities 

Based on the present developing situation of teaching man-

agement mode of colleges and universities in China and the 

basic principles of innovating teaching management mode, 

this paper puts forward the following suggestions for the 
innovation of teaching management mode: 
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(1) People oriented and enhancing teaching management 

awareness 
In the system of modern education management theory, 

teachers and students are the main bodies of teaching man-

agement in colleges and universities. Therefore, under the 

innovative teaching management mode, we should follow 
the principle of “people oriented” and “respecting for indi-

viduality”, and must fully mobilize the initiative of teachers 

and students, so that they could participate in the teaching 

management. On the one hand, teachers should be given 
political rights to achieve their high level of demands, and 

the innovative teaching management mode should let 

teachers participate in the formulation of school’s major 
policy and research of school’s developing direction. Also, 

it should make school affairs open, reflect teachers’ wishes 

and strengthen the communication between administrators 

and teachers to maintenance teachers’ rights. On the other 
hand, the innovative teaching management mode should 

transfer the traditional constraint-based teaching manage-

ment system into the one reflecting students’ individuality, 
so that students can understand the formulating reasons for 

school policy and system, which can develop students’ 

identity and promote their independent engagement in 

study. Furthermore, students should be given the rights to 
choose curriculums and evaluate teachers. 

(2) Scientific management and improving the innovating 

security system. 

The innovation of teaching management mode in colleg-
es and universities is inseparable from the restriction and 

influence of internal and external environment, especially 

the influence of organizational structure, system and idea of 
management and so on. It is necessary to strengthen the 

construction of the innovating security system. To innovate 

the teaching management mode, management idea is the 

foundation, and we should transfer passive management to 
active one; The perfection of management system is the 

guarantee, and according to characteristics of teaching and 

principles of scientific management, we should promote the 

normalized and detailed development of teaching manage-
ment by using scientific management system; Reformation 

of organizational structure is the key, and we should flatten 

the existing organizational structure to make it adapt to 
teaching and scientific work; Informational technology is 

the support, which can improve the level of teaching man-

agement, and it is necessary to construct communication 

platform among administrators, teachers and students, so 
that it can timely feedback teaching quality and improve 

work efficiency. 

(3) Service oriented and sound evaluating and monitoring 

mechanism 
Teaching administrators in colleges and universities 

should follow the principle of “service oriented”, and pro-

vide a good environment for teachers and students to meet 
their needs. At the same time, it is necessary to strengthen 

the evaluating and monitoring mechanism and make full 

use of information technology to make evaluation and su-

pervision run through the whole term. For one thing, the 

innovative teaching management mode should include the 
comprehensive and objective evaluation of teaching admin-

istrators, and improve the rewards and punishments in the 

later stage of evaluation system. For the other thing, it is 

necessary to adopt various forms of surveillance and pay 
attention to mutual monitoring to ensure the orderly con-

duction of teaching work in colleges and universities. 

5. Conclusions  

The innovation of teaching management mode in colleges 
and universities is an important research topic in a new era. 

This paper analyzes the presently existing problems on the 

basis of the connotation of teaching management mode in 
colleges and universities, and then principles of the innova-

tion of teaching management mode are explored. Finally, 

corresponding suggestions are put forward. However, the 

innovation of teaching management mode in colleges and 
universities is a long-term and arduous task, and it requires 

that teaching administrators continue to change their idea 

and explore constantly. Only by this can we gradually es-
tablish the teaching management mode of colleges and uni-

versities meeting the requirements of the new era. 
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