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Inte rc ultura l c o nflic t

Co nflic t = c o m + flig e re “ to  strike  

to g e the r” .

Inc o mp a tib ility o f va lue s, e xp re ssio n, 

p ro c e sse s o r o utc o me  b e twe e n two  o r 

mo re  p a rtie s fro m d iffe re nt c ulture s.

IC  sta rts with misc o mmunic a tio n. 



Culture  va ria b ility p e rsp e c tive

Ind ivid ua lism – c o lle c tivism .

Re la te  va ria b ility p e rsp e c tive  to  the  

c o nflic t style s a nd  c ro ss c ultura l c o nflic t 

ne g o tia tio n p ro c e ss.

Sta rting  po int … ind ivid ua listic -b a se  vs. 

g ro up -b a se  c ulture s.

Ba c k to  Ho fste d e stud y 1991 (c o untrie s + 

typ e  o f c ulture s) UK vs. Gua te ma la .



Culture  va ria b ility p e rsp e c tive

Ma rkus a nd  Kita ya ma 1991, a rg ue  tha t 

the  se lf c o nc e p t is influe nc ing  the  

c o mmunic a tio n with the  o the rs.

Cultura l va ria b ility d ime nsio n o f 

ind ivid ua lism -c o lle c tivism a nd  

ind e p e nd e nt-inte rd e p e nd e nt c o nstrua l 

o f se lf he lp s to  und e rsta nd  the  d iffe re nt 

a p p ro a c he s o f c o nflic ts ne g o tia tio n in 

d iffe re nt c ulture s.



Culture  va ria b ility p e rsp e c tive

Ac c o rd ing  to  Ha ll 1976:

LC [Lo w Co nte xt] mo st o f 
info rma tio n inc lud e d  in the  
me ssa g e  to  ma ke  up  wha t missing  in c o nte xt.

- ind ivid ua listic  c ulture

HC [Hig h Co nte xt] minima l 
info rma tio n tra nsmitte d  in the   
me ssa g e .

- c o lle c tivistic  c ulture



Culture  va ria b ility p e rsp e c tive

LC c o mmunity

Co nflic t re vo lve  a ro und  – ind ivid ua l p rid e , 
e g o -b a se  e mo tio ns, se nse  o f a uto no my 
a nd  p o we r.

Inc o mp a tib le  p e rso na litie s, b e lie fs o r g o a l 
o rie nta tio n.

HC c o mmunity

Co nflic t re vo lve  a ro und  – g ro up  ha rmo ny, se lf-
e ste e m, fa c e  re la te d  e mo tio ns a nd  
re c ip ro c a l se nse  o f fa vo r a nd  o b lig a tio ns.

Inc o mp a tib le  fa c e wo rk o r re la tio n 
ma na g e me nt.



Culture  va ria b ility p e rsp e c tive

The  c o nc e p t fa c e is tie d  to  the  ne e d  

p e o p le  ha ve  to  a  c la ime d  se nse  o f 

se lf-re sp e c t in a ny so c ia l inte ra c tio n.

Time influe nc e s the  te mp o  a nd  

p a c ing s o f the  c o nflic t ne g o tia tio n 

se ssio n.



Culture  va ria b ility p e rsp e c tive

Ac c o rd ing  to  Ha ll 1983:

Mo no c hro nic Time  Sc he d ule  (M-Time ).

Po lyc hro nic Time  Sc he d ule  (P-Time ).

“P-time  is tre a te d  a s le ss ta ng ib le  tha n 

M-time . Fo r p o lyc hro nic p e o p le , 

time  is se ld o m e xp e rie nc e d  a s 

“wa ste d” a nd  is a p t to  b e  

c o nsid e re d  a  p o int ra the r tha n 

rib b e n o r a  ro a d , b ut tha t p o int is 

o fte n sa c re d .” (Ha ll 1983, p .46)



Culture  va ria b ility p e rsp e c tive

M-time c ulture

Time  c a n b e  p o sse sse d , d ra ine d  

a nd  wa ste d .

Co nflic t sho uld  b e  tra ine d , c o ntro lle d  a nd  

ma na g e d  e ffe c tive ly within c e rta in fra me  

o r sc he d ule .

P-time c ulture

time  vie we d  a s c o nte xtua lly b a se d  

a nd  re la tio na lly o rie nte d .

Kno wing  re a lly c o nflic t p a rtie s. Pe o p le  

sync hro niza tio n is mo re  imp o rta nt tha n a ny 

pre se t, o b je c tive  time ta b le .



Culture  va ria b ility p e rsp e c tive

“I” id e ntity-b a se  /  LC  /  M-time  ne g o tia tio n 

sc he d ule .

“We ” id e ntity-b a se  /  HC /  P-time  

ne g o tia tio n rhythm.



Co nflic t e xp e c ta tio ns

“Inte rc ultura l misc o mmunic a tio n o r 

inte rc ultura l c o nflic t o fte n b e c a use  o f 

vio la tio n o f no rma tive  e xp e c ta tio n in a  

c o mmunic a tio n e p iso d e .” (Ting -To o me y,p 376-p 4.)



Cultura l c o nflic t a ssump tio ns

LC p ro c e d ure s:

1. It is e xp re sse d  strug g le  to  a ir o ut ma jo r 

d iffe re nc e s a nd  p ro b le ms.

2. It c a n b e  func tio na l o r d ysfunc tio na l.

3. Sub sta ntive  a nd  re la tio n issue s 

ha nd le d  se p a ra te ly.

4. It sho uld  b e  d e a lt with o p e nly a nd  

d ire c tly.

5. Win-win p ro b le m so lving .



Cultura l c o nflic t a ssump tio ns

HC p ro c e d ure s:

* Fa c e  ma inte na nc e mo d e l.

1. Co nflic t to  b e  se e n a s d a ma g ing  to  

so c ia l fa c e  a nd  re la tio na l ha rmo ny 

sho uld  b e  a vo id e d .

2. Mo stly d ysfunc tio na l c o nflic t.

3. Co nflic t sig ns a  la c k o f se lf d isc ip line  

a nd  c e nso rship .

4. Fa c e  wo rk ne g o tia tio n p ro c e ss.

5. Sub sta ntive  a nd  re la tio na l issue s a re  

inte rtwine d .

6. Disc re e tly a nd  sub tly.

7. Win-win fa c e  ne g o tia tio n.



Co nflic t issue s a nd  p ro c e ss vio la tio n

LC ne g o tia to r a tte nd  to  the  o b je c tive  a nd  

sub sta ntive  issue s.

HC ne g o tia to r a tte nd s to  so c io e mo tio na l

issue s. 

“ lo w-c o nte xt ne g o tia to rs c a n b e  

d e sc rib e d  a s p rima rily p ro b le m 

o rie nte d…hig h-c o nte xt ne g o tia to rs 

a re  se e n to  b e  p re d o mina ntly 

re la tio nship  o rie nte d " (Co he n 1991 

p .51)



Co nflic t issue s a nd  p ro c e ss vio la tio n

In We ste rn c ulture s, c o nflic t p a rtie s se e k 

he lp  with a n imp a rtia l third -p a rty 

me d ia to r e .g : fa mily the ra p ist.

In ma ny Asia n c ulture s the y se e k the  he lp  

o f a n o ld e r p e rso n who  is re la te d  to  

b o th p a rtie s.



Co nflic t issue s a nd  p ro c e ss vio la tio n

The  p o we r

In ind ivid ua listic  c ulture  it me a ns ta ng ib le  

re so urc e  o f a wa rd  a nd  p unishme nt.

In c o lle c tivism it is mo re  inta ng ib le  like  

fa c e  lo ss o r fa c e  g a in.



Cro ss c ultura l c o nflic t inte ra c tio n style

Ind ivid ua lists typ ic a lly re ly o n d ire c t 

re q ue st, ve rb a l justific a tio n a nd  

c la rific a tio n to  d e fine  a c tio n o r 

d e c isio n.

Co lle c tivistic  re lie s o n ta g  q ue stio ns, 

d isc la ime r. It c a n b e  vie we d  a s 

“ insc ruta b le ” .



Effe c tive  c o nflic t ma na g e me nt

Mind fulne ss c o nc e p t b y La ng e r.

Ind ivid ua ls ne e d  to le a rn to  c re a te  ne w 

c a te g o ry, b e  o p e n to  ne w 

info rma tio n a nd  b e a wa re  tha t 

multip le  p e rsp e c tive s typ ic a lly e xist in 

vie wing  b a sic  e ve nt.



To  ha ve  e ffe c tive  c o nflic t ma na g e me nt-

Co lle c tive  c ulture
1. Fa c e  ma inte na nc e  a ssump tio ns.

2. Be  Pro a c tive  with lo w-g ra d e  c o nflic t.

3. G ive  fa c e .

4. Be  se nsitive  to  the  imp o rta nc e  o f 

q uie t.

5. Disc a rd  the  we ste rn-b a se d  mo d e l.

6. Co o ling  p e rio d . 



To  ha ve  e ffe c tive  c o nflic t ma na g e me nt-

ind ivid ua listic  c ulture
1. Pro b le m so lving  a ssump tio n.

2. Op e nly e xp re ss o p inio ns o r p o int o f 

vie w.

3. Eng a g e  in a sse rtive , le ve ling  style  o f 

c o nflic t b e ha vio r.

4. Use  “I” sta te me nts in the  d e c isio n 

ma king  p ro c e ss.

5. Pro vid e  ve rb a l fe e d b a c k a nd  

e ng a g e  in a c tive  liste ning  skills.

6. Use  d ire c t ve rb a l ma ssa g e .

7. Co mmit to  wo rking  o ut the  c o nflic t 

situa tio n.



E n d
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