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Inte rc ultural c o nfhc t

=com + fligere “to strke
together”.

Ihcompatbility of values, expression,
processesoroutcome between two or

more parties from different c ultures.

IC starts with
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Culture vanability perspec tive

Relate vanability perspective to the
conflict styles and crsscultural c onflic t
negotiation process.

Starting pomt ... mdividua listic -base vs.
group-base cultures.

Backto Hofstede study 1991 (countnes +
type of cultures) UKvs. Guatemala.
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Culture vanability perspec tive

Markus and Ktayama 1991, argue that
the is nflue nc ng the
communic ation with the others.

Culturalvanability dimension of
ind ivid ua lism -c o lle ¢ tivism and
independent-interdependent construal
ofself helpsto understand the different
apprmachesofconflictsnegotiation in
diffe re nt c ulture s.
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Culture vanability perspec tive

According to Hall 1976:

mostof
information included in the
me sSsa g€ to make up what missing in conte xt.

- nd ivid ua histic ¢ ulture

mmimal
mfomation transmitted m the
message.

- ¢ 0 lle ¢ tivistic c ulture
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Culture vanability perspec tive

c 0o mmunity

Conflict revolve around —individualpnde,
ego-base emotions, sense of autonomy
and power.

Ihcompatible personalities, beliefsorgoal
orientation.

c o mmunity

Conflict evolve around — group hamony, se lf-
esteem, face related emotions and
reciprocalsense of favorand oblg a tions.

Ihcompatible faceworkorrelation
manageme nt.
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Culture vanability perspec tive

The concept istied to the need
people have to a claimed sense of
self-respectin any socialinterac tion.

influencesthe tempo and
pacingsofthe conflict negotiation
se ssio n.
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Culture vanability perspec tive

According to Hall 1983:
Monochronic Time Sc hedule (
Po lyc hronic Time Sc hedule (

“P-time istreated aslesstangible than
M-tmme. Forpolyc hronic people,
tme isseldom experienced as
“wasted” and isaptto be
considered a point ratherthan
rbbenora rmad, butthat pointis
often sacred.” man19s3, p.46)
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Culture vanability perspec tive

c ulture

Tme canbe possessed, drained
and wasted.

Conflict should be traned, controlled and
managed effectively within certain frame
orschedule.

c ulture

tme viewed ascontextually based
and relationally oriented.

Knowing really conflict parties. People
sync hronization ismore important than any

preset, objective timetable.
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Culture vanability perspec tive

“I" identity-base / IC / M-time negotiation
sc hedule.

“We” identity-base / HC / P-time
ne go tiation rhythm.
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Conflict expectations

“Interc ultural miscommunication or
mterc ulturalconflict often because of
violation of nommative expectationin a
communication episode.” (ig®omeyps76-p4)
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Cultural c onflic t a ssump tio ns

IC procedures:

1. kisexpressed struggle to arout major
differencesand problems.

kEcanbe functionalordysfunc tional

Sub stantive and relation issues
handled separately.

k should be dealt with openly and
dire c tly.
Win-win problem solving.
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Cultural c onflic t a ssump tio ns

HC procedures:
* model

1. Conflictto be seenasdamaging to
socialface and relational hamony

should be avoided.
Mo stly d ysfunc tionalc o nflic t.

Conflict signsa lackof self discipline
and censorship.

Face worknegotiation process.

Sub stantive and relationalissues are
mte rtwme d.

6. Discreetly and subtly.

T see yin-win fac e nego tia tion.
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Conflictissuesand processviolation

IC negotiatorattend to the objective and
sub stantive issue s.

HC negotiatorattendsto socioemotional
iIssue s.

“low-contextnegotiatorscan be
descnbed asprimarly problem
oriented...high-context negotiators
are seen to be predominantly
re la tionship ornented” (Cohen 1991
p.51)
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Conflictissuesand processviolation

In Westem cultures, conflict parties seek
help with an immpartial third-party
mediatore.g: family the rapist.

In many Asian cultures they seek the help
ofanolderperson who isrelated to
both parties.
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Conflictissuesand processviolation

The

In mdividualistic c ulture t meanstangible
resource of award and punishme nt.

In collec tivism it is more mtangible like
face lossorface gam.
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Cross cultural c o nflic t inte ra c tio n style

Individualists typically rely on direc t
re q ue st, verb aljustific ation and
clanfication to define actionor
d e cisio n.

Collectivistic relies on tag que stio ns,
disclaimer. kcan be viewed as
“mscrutable”.
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Effe c tive conflict management

conceptby langer.

Individualsneed to leam to create new
category, open to new
information and aware that
multiple perspectives typic ally e xist in
viewing basic event.
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To have effective conflict management-
Collec tive ¢ ulture

1.

2.
3.
!

Face mamtenance assumptions.
Be Proactive with low-grade c onflict.
Give face.

Be sensitive to the importance of
q ule t.

Discard the westem-based model
Coolng period.
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To have effective conflict management-

ind ivid ua hstic ¢ ulture
1. Problem solving assumption.
Openly expressopinionsorpomtof
vie w.
Engage in assertive, leveling style of
conflict behavior.

Use “I statementsin the decision
making process.

Provide verbalfeedbackand
engage in active listening skills.

Use directverbalmassage.

Commit to working out the conflict
situa tio n.
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Recourses

Stella Ting-Tbomey, “Managing

inte rc ultural c onflic t e ffe c tive ly”, Ste lla
Tng-Tbomey, communic ating

interc ulturally: becoming competent
-chapter?7, .373-385.
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