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Abstract. The article explores the main problems and features of one of the most relevant phenomena today - digital transformation, which 

implies fundamental changes in the activities of organizations based on the use of digital technologies. The paper reviews sources on the 

problems of building a digital economy and moving a business to the digital level. The purpose of this study is to identify the main 

difficulties for the restructuring of organizations' processes on a digital format, as well as the formation of the theoretical and conceptual 

foundations of digital business transformation in the face of uncertainty and variability of the modern business environment. Using the 

methods of analysis, generalization, comparison, synthesis, deduction, induction, the essence of digital transformation is studied, Russia's 

positions among other countries in terms of readiness for the digital economy are analyzed, problems and barriers that impede the process 

of digital transformation for Russian and foreign companies are formulated. Based on the use of a systematic approach, methods of 

scientific abstraction, economic modelling, the work identifies the main functional areas of change, presents a loop of digital business 

transformation that reflects its main stages, necessary components and changes, and describes key segments of new digital business models 

of companies. The results can be used to conduct further theoretical and methodological and practice-oriented research in the field of 

digital business transformation, and can also be used by design teams of organizations to analyze the problems of switching to a digital 

format, develop a digital transformation strategy and rebuild a business model. 

 

Reference to this paper should be made as follows: Barmuta, K. A., Akhmetshin, E. M., Andryushchenko, I. E., Tagibova, A. A., 

Meshkova, G. V., Zekiy, A. O. (2020). Problems of business processes transformation in the context of building digital economy. 

Entrepreneurship and Sustainability Issues, 8(1), 945-959. http://doi.org/10.9770/jesi.2020.8.1(63)  
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1. Introduction 

 

Digitalization leads to large-scale changes in business and society, which are becoming permanent. Markets are 

gradually being filled with digital products and services, necessitating a change in traditional business models 

(Belk, 2013; Prause, 2015; Petrenko et al., 2019). Transformation provides organizations with opportunities for 

business development, setting and achieving new goals, moving to a new level of implementing routine functions. 

The future of the economy of any country depends on the ability of enterprises and companies of all forms to 

successfully transform into a digital business environment. This determines the relevance and importance of 

researching issues related to the nature and categorical apparatus of the digital economy, as well as the difficulties 

and possibilities of moving to the digital level. 

 

Currently, one of the most significant phenomena in the scientific and business environment is the digital 

transformation, reflecting the changes in society and economy due to the development of digital technologies 

(Gapsalamov et al., 2020; Minakhmetova et al., 2020). However, the results of numerous studies (McKeown & 

Philip, 2003; Svahnetal, 2017; Avdeyeva et al., 2019; Laužikas, Miliūtė, 2020) show that technology is only a 

component of transformation that ensures the organization’s continued competitiveness in the digital economy. 

To move to the digital level, it is also necessary to create and develop an appropriate strategy, culture, 

infrastructure, and outline a new business model. Based on this, the purpose of this study is to identify barriers to 

the restructuring of companies' processes for a digital format, as well as the formation of the theoretical and 

conceptual foundations of digital business transformation in the face of uncertainty, mobility and complexity of 

the modern business environment. 

 

2. Literature review 

 

It should be noted that digitalization is not a completely innovative phenomenon, since the digitally-oriented 

activity aimed at collection, processing, analysis and use of data has been ongoing since the 1960s. However, the 

innovative aspect of digitalization is the speed and content of changes caused by the use of new technologies 

(Babkin, Chistyakova, 2017; Dokka et al., 2020; Savina, 2019; Bykanova and Akhmadeev, 2019). 

 

For some time, studies of digital transformation have been conducted to a greater extent by practitioners, and only 

in the latest decade many foreign and Russian scientists have paid attention to this category, studying its content, 

problems and implementation possibilities. 

 

The essence, features, key elements and prospects of building a digital economy has been the object of studies of 

such scientists as Amelin S.V. and Schetinina I. V. (2018), Asadullina S.V. (2018), Babkin A.V. et al., (2017), 

Dobrynin A.P. et al., (2016), Morrar, R. (2017), Manyika J. (2016), Mousa S. (2017), Korableva O.N. et al., 

(2019), Lettl C. (2018), Ritter T. (2018), Ross J.W. (2017), etc. 

 

A universal and generally accepted definition of digital transformation does not currently exist, however, based on 

an analysis of the interpretations developed by various scientists, it is safe to conclude that digital transformation 

is a more complex type of technology-based business transformation than, for example, restructuring or 

reorganization, which requires rethinking the strategic roles of new digital technologies and the opportunities for  

successful implementation of digital innovation policy (Ismail et al., 2018; Parviainen et al., 2017; Voronkova et 

al., 2020; Samusenko et al., 2020). According to Russian scientists S.V. Amelin, I.V. Shchetinina (2018), digital 

transformation involves revolutionary changes in the business models of organizations based on the use of digital 

platforms in order to ensure significant growth in market volumes by increasing the competitiveness of products 

(Amelin, Schetinina, 2018). A group of German scientists (Bloching et. Al., 2015) understands by digital 

transformation the continuous interaction of all business sectors, providing for adaptation to the requirements of 
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the digital economy. According to a number of scientists (Berman, 2012; Vial, 2019; Boston Consulting Group: 

Digital transformation over view), the transformation reflects a process in which companies converge many new 

technologies to significantly improve operational activities and achieve sustainable competitiveness by changing 

various business functions. 

 

It should be noted that during a review of sources devoted to digital transformation, it was revealed that many 

organizations do not appreciate the benefits of digital transformation and are not ready to switch to a digital 

format of activity (Galimova, 2019; Asadullina, 2018; Popok et al., 2020; Kazmina et al., 2020a,b; Lenka et al., 

2017; Working Paper: Digital Economy – Facts & Figures). Many issues relating directly to the digital 

transformation process, the development of a digital culture, changing the business model and actually building a 

business based on digital technologies in general, remain insufficiently covered in the scientific and business 

literature, which confirms the relevance and need for further research in this area. 

 

 

3. Methodology 
 

The methodological system of the study is based on the application of a systematic approach, methods of 

scientific abstraction, economic modeling in the analysis and construction of the conceptual foundations of digital 

business transformation. The reliability of the research results is ensured by the use of appropriate methods of 

scientific research: generalization, analysis, synthesis, induction and deduction, analogy. 

 

The information and analytical base of the study is compiled by official statistics from the Russian Federation and 

international organizations, as well as results reported in research papers, articles by foreign and Russian 

scientists, and materials from periodicals. Russia's positions in the field of digitalization were estimated using 

statistical methods based on a comparison of various indicators of readiness for the digital economy with the 

indicators of other countries. Among the evaluation criteria, the following were used: 

- the use of modern systems to automate the planning, management and implementation of business processes in 

Russian organizations; 

- the number of people with any digital skills; 

- use of the Internet to make online purchases; 

- digitalization index, an aggregate indicator of digital competencies of personnel of organizations, the use of 

digital technologies and the level of cybersecurity. 

For analysis, comparison and generalization of information, data was sampled from reports, statistical digests and 

scientific papers on the following key issues and topics: 

- experience of foreign and Russian companies in the development and use of strategies for implementing digital 

transformation; 

- the reasons that motivate the decision to take the business to the digital level; 

- digitalization of organizations levels (degrees); 

- basic difficulties that companies faced during the digital transformation of business. 

 

The use of logical, analytical and integrated methods enabled us to identify key functional areas in a company that 

need to be changed in the process of digital transformation, including management, operations, production sphere, 

customer interaction, organizational issues and information management elements. The analysis of the data arrays 

on the issues of the effectiveness of digital transformations in various organizations revealed the main barriers 

preventing companies from effectively transferring business activity to the digital level, features and aspects of 

company activities during digital development. 

 

Using inductive and synthetic methods of scientific research, the key segments of the new business model were 

formed in the study, taking into account the changes necessary for the digital transformation. The traditional 
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blocks of the analog business model are replaced by modern elements of the digital business. Based on the 

analysis using the methods of analogy, abstraction, and a systematic approach, a loop of digital transformation 

was modeled as a continuous process reflecting the main stages of the transition, the necessary resources, and 

changes. The results obtained using the above scientific approaches and methods allow us to trace the process of 

digital transformation of a company and determine the direction of change of business models in the digital 

environment. 

 

 

4. Results 

 

The analysis of the content of digital transformation allows us to identify it as a continuous process of changes in 

the company, carried out using digital and other technologies, as well as organizational techniques for building a 

digital culture and achieving “digital maturity”, which as a result will contribute to the creation and 

implementation of better and more competitive products (or services) for consumers, gaining competitive 

advantages and responding effectively to changes in the business environment. In accordance with the results of 

the analysis of a number of sources (Mitchell et al., 2003; Ivančić et al., 2019; Plaskova et al., 2019; Yemelyanov 

et al., 2018), it is safe to conclude that companies successfully operating in the digital environment objectively 

receive higher profits. In the near future, with a high probability, the digital economy will dictate the terms for the 

implementation of business processes of companies, which brings about the growing need of transferring business 

to digital platforms. 

 

It should be noted that the main digital technologies that support the process of transforming companies around 

the world are: Big Data, Internet of Things, mobile robots, cloud computing, 3D scanning, 3D printing, smart 

devices, virtual and augmented reality, autonomous vehicles, handling complex events, prescriptive and in-depth 

analytics, gamification, machine-to-machine communication, biochips, programming emotions, social networks 

(Digital transformation for 2020 and beyond: a global telecommunications study, 2017; Digital transformation of 

the economy and industry, 2019; Dobrynin et al., 2016; Morrar et al, 2017; Polyakova et al, 2019; Rahman, 

2018). The development of these and other innovative technologies is aimed at building a digital economy based 

on the ecosystem of integration of smart cyberphysical systems with society, provided by improved information 

and communication technologies. 

 

According to a Ponemon Institute study (Bridging the digital transformation divide: leaders must balance risk & 

growth, 2018), approximately 45% of foreign companies begin the digital transformation process without first 

developing an appropriate strategy, and 14% of organizations are not sure whether they are following some kind 

of strategy in the course of the digital transformation. At the same time, 41% of the respondents say that they are 

acting in accordance with a developed strategy, of which 57% note that their strategy includes integration with 

suppliers, intermediaries and other partners. In addition, respondents point out the importance of including in the 

transformation strategy issues related to data protection, as well as marketing policies aimed at retaining 

consumers and ensuring their loyalty. 

 

The main reason motivating organizations to digital transformation is the desire to survive in a changing 

economic environment (Ismail et al., 2018; Dolganova et al., 2019; Zozulya, 2018). In general, the reasons 

motivating a business to transform can be classified into internal and external. Internal reasons include a decrease 

in sales, financial pressure from investors, the desire to expand the business and increase organizational 

flexibility, increase labor productivity, obtain long-term competitive advantages, etc. External triggers may 

consist in market changes, changes in consumer preferences, changes in the industry, emergence of new 

competitors, etc. 
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The digital economy development level of a company (the so-called digital maturity) can be determined as 

follows: 

- high level (all key business processes and company functions have been transferred to digital platforms); 

- late middle level (most of the business processes and functions of the company are transferred to digital 

platforms); 

- early middle level (planning and analysis of all the main digital processes and functions are carried out, but only 

a part of them is implemented); 

- entry level (only a few business processes of the company have been digitized). 

Based on the results of the analysis, six main functional areas of a company are formulated that require digital 

transformation (Figure 1). 

 

 
Figure 1. Functional areas of digital business transformation 

Source: compiled by the authors 

 

The transformation areas shown in Figure 1 suggest the following changes for the company: 

1. Entering a new level of interaction with the consumer: managing consumer experience, studying consumer 

preferences, a multi-channel marketing system. Digitalization significantly changes the behavior and preferences 

of consumers, which determines the need for constant market monitoring and communication with customers. 

2. Active work with data: integration, analytics, protection of personal data, cybersecurity, etc. 

3. The sphere of production and services: offering smart products and services, customization and personification 

of products, digital ecosystems. 

4. Organizational transformation, providing increased flexibility, future job creation, digital thinking. Structural 

changes affect external and internal relations, and a change in the operation rate. 

5. Changes in operating activities based on the use of digital technologies: the use of integrated information 

technologies, ensuring adaptability, building digital production, a smart logistics chain and a digital network of 

suppliers. 

6. Management transformation based on changes in corporate development strategies, taking into account digital 

transformation and change management. 

 

Transformation levels imply internal integration of organizational units, redesigning business processes, changing 

the corporate network, expanding the scope of activities, building an information security system, transforming 
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the customer service process, transforming the business model (Berman, 2012; Rachinger et al., 2019; Oleinikova, 

2019; Klochko et al., 2019). It is important to specify that the underdeveloped level of cybersecurity is a critical 

barrier to the successful process of digital transformation of companies (Tvaronavičienė 2018; Plėta et al., 2020). 

Data leakage can lead to negative consequences for the business, including damage to company software, reduced 

productivity, loss of intellectual property, loss of customer confidence, additional costs for investigation of 

violations and litigation, loss of reputation. 

 

Analyzing the position of Russia among other countries in terms of readiness for the digital economy (Table 1), it 

should be noted that the level of digital development in the country is significantly inferior to the indicators of 

leaders (Digital Economy: 2019: a brief statistical digest, 2019).  

 

Table 1 presents information on the use of the Internet in Russia for ordering goods, ERP-systems and CRM-

systems in the work of organizations, as well as on the digital skills of the population (file transfer, the use of 

photo and video editing programs, text editors) in comparison with other countries. The data refer to 2017 or close 

periods for which information is available. As can be seen from the data given in Table 1, Russia is inferior to the 

UK, Germany, Finland, Sweden, France, the Czech Republic and Estonia in almost all the indicators. In Russia, 

the level of development of digital skills is by about 15 to 18% lower than in the above countries, and by 25 to 

50% lower in using the Internet to order goods. A similar situation is observed in the application of ERP and 

CRM systems in the activities of organizations in the country, with the exception of the equally low level of use 

of ERP systems in Great Britain (19%). 

 
Table 1. Indicators of the use of digital technologies in Russia and worldwide  

Country 

Indicator 

Digital skills of the 

population in % of the 

total population aged 

15 to 74 years (average 

value for all skills) 

Using the Internet to 

order goods in % of the 

total population aged 

15 to 74 years 

The use of ERP and CRM systems in 

organizations in % of the total number of 

organizations 

ERP-systems CRM-systems 

Russia 30 29 19 13 

Great Britain 58 82 19 32 

Germany 58 75 38 47 

Finland 63 71 39 39 

France 49 67 38 28 

Czech Republic 50 56 28 19 

Sweden 57 81 31 35 

Estonia 48 58 28 24 

Source: compiled by the author based on the Digital Economy: 2019 statistical digest 

 

The aggregator of indicators of the country's readiness for digital transformation is the digitalization index, which 

combines the data set on the development of digital competencies among management and employees of 

companies, the use of digital technologies in the implementation of business processes, the use of data 

transmission and storage tools, Internet tools for advertising and product promotion, level of information security. 

The digitalization index, calculated for 2017, shows that Russia is in 31st place, lagging behind the leader 

(Finland) by 22 points. Besides Finland, Belgium, Denmark, the Republic of Korea, Holland, Sweden, Norway, 

Japan and Spain occupy leading positions. At a level with Russia scorring 28 points, are Bulgaria, Hungary and 

Romania (Digital Economy: Express Information. Business Digitalization Index). The values of the country's 

readiness indicators for the digital economy indicate the lack of efficiency and performance in the implementation 

of the government program for the development of the digital economy in Russia (Digital Economy of the 

Russian Federation Program).  
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According to various scholars (Babkin et al., 2017; Zozulya, 2018; Digital Economy and Industry 4.0: Problems 

and Prospects, 2017), the problems of the development of the digital economy in Russia include the lack of a 

regulatory framework, infrastructure, a gap in the level of technological development in various industries, 

insufficient level of data cybersecurity development, lack of qualified personnel, and imperfect system of their 

training (Glotko et al., 2020). Among the main barriers to the development of digitalization, one can also single 

out the disinterest of top management of companies in the digital transformation of business, the lack of necessary 

IT skills among the staff, the use of outdated technologies, the lack of a digital culture and budget restrictions on 

the development and implementation of digital technologies (Oleinikova, 2019; Avdeyeva, 2019). At the same 

time, digital transformation implies objective advantages for the business: quick and affordable control over the 

business processes being implemented, increasing the speed of their execution, increasing productivity, the 

emergence of new sales markets, attracting investments, etc. However, the above-mentioned positive 

consequences of moving to the digital level do not currently serve as drivers for the transformation of many 

companies due to their inability and / or unwillingness to overcome the existing barriers.  

 

The study shows that digital transformation involves not so much the use of digital technologies to achieve the 

goals of the company, but rather, complex changes in the business processes in the companies based on the use of 

digital technologies. Each company needs to develop a digital transformation strategy in accordance with its own 

goals and opportunities. A number of companies integrate the digital aspects of operations into the existing 

strategy; others tend to work on a separate strategy for digital development (Lerch & Gotsch, 2015). Large 

organizations may need to make changes or develop three levels of strategies: corporate strategy, general business 

strategy and operational strategy (Ivančić et al., 2019). 

 

The digital transformation of a company is based on the continuous improvement of business processes, 

standardization, internal and external integration using digital technologies. In the course of the transformation, 

companies offer consumers new products and services, consumers participate in the design, testing, production 

and distribution of new products, which requires a regular evaluation of customer satisfaction. In addition, any 

company striving for transformation needs appropriate human resources with the knowledge and skills to work 

effectively in the digital environment and able to quickly implement digital projects.  

 

The digital ecosystem of a company is based on internal and external communications, as well as on digital 

platforms. Figure 2 shows the loop of the digital transformation of a business as a continuous process including 

certain stages and a cycle of changes. It is possible to return to the starting stages of the loop, and one can also see 

a cycle of changes in business processes at the stages from the development of a new business model to the 

adjustment of the strategy. The development and design of new products and services is carried out in the process 

of integration with partners, consumers and suppliers. Integration with educational institutions is also required to 

ensure the links between science and practice in the digital society, as well as the formation of a talent pool. All 

key business processes should be transferred to the digital level: robotics, communication, big data processing, 

etc. Cycling of the testing stages, expanding integration with partners, evaluating the effectiveness and adjusting 

the strategy is necessary at the initial stage to transfer all key business processes to the digital level, and then for 

the development of the company in the digital environment, the development, testing and implementation of 

improvement measures. It seems effective for the top management of the company to encourage initiative, 

innovative activity and staff creativity. The process of evaluating the innovativeness and effectiveness of the 

proposed projects and solutions based on the achievement of key performance indicators will allow for 

appropriate monitoring of the impact of changes, and to adjust the business model and development strategy. 
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Figure 2. Digital business transformation loop 

Source: compiled by the authors 

 

As can be seen from Figure 2, the transformation process involves the formation of new business models for the 

development of organizations. The main drivers of digital transformation need to be fixed in the business models 

of companies to provide a strategic vision of business transformation, implementation and evaluation of changes. 

 

As a result of the study, the following key segments of business models of companies moving to the digital level 

were compiled: 

1. Consumers (segmentation, customer relationships, customer involvement in the production chain, customer 

experience management, CRM, customer databases, social networks, digital profiles, etc.). 

2. The company's offer (new or improved products and services, differentiation, customization of products, 

personification in accordance with the needs of customers, self-service and other advantages). 

3. Resources and possibilities (digital technology, information, intellectual property, fixed assets, human and 

financial resources, organizational capabilities). 

4. Partnerships and relations (interaction with industry partners and competitors, with the state, joint projects, joint 

services, alliances with suppliers, venture funds, banks, insurance companies, intermediaries, universities and 

outsourcing companies). 

5. Channels of interaction with the external and internal environment (information and communication 

technologies: applications, augmented and virtual reality, logistics, intranet, video broadcasting in streamer mode, 

blogs, information retrieval systems, etc.). 

6. Planning and analytics (information and analytical programs that provide planning, control and analysis of cash 

flows, including pricing processes, asset transactions, balance sheet management, cash and non-cash money 

flows, credit resources, discount systems, making payments, etc.). 

7. Functions and business processes (the implementation of all the basic functions and business processes of the 

organization (functions of personnel, assets, knowledge, processes and innovations management, development, 

design, production, marketing, sales, services, logistics, accounting) at the digital instead of analog level: 

automation of production, automatic production control systems such as SCADA, ERP, electronic payments, lean 

manufacturing, robotics, cloud technology, blockchain technology, digital marketing, etc.) (Rosa  et al., 2019). 

 

The complexity of the digital restructuring of analog business models lies not only in the need to switch to the 

company functioning with the dominant use of digital technologies in solving everyday problems, but also in the 
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importance of effective management and coordination of this process. The formation of new business models 

based on the key elements proposed in the work will allow companies to provide their main business processes 

with the required information, communication and technological component, as well as manage resources and 

functions in the new digital environment. It also seems appropriate to carry out further developments to determine 

the path of changes in the company’s management area that are necessary for effective digital business 

transformation. 

 

5. Discussion 

 

Among the barriers that prevent foreign and domestic companies from successfully transforming, according to a 

number of scientists (Parviainen et al., 2017; Rachinger et. Al., 2019; Manyika J. Digital Economy: Trends, 

Opportunities and Challenges: extracts from McKinsey Global Institute Research ; Babkin, Chistyakova, 2017; 

Oleinikova, 2019), the following can be distinguished: 

- undeveloped system for ensuring cybersecurity,  protecting data and the company's business environment; 

- underdeveloped information and communication system, IT-infrastructure, providing external and internal 

communication processes of the company, as well as maintaining databases; 

- lack of experience and skills of top management of companies to carry out the necessary changes; 

- lack of financial funding and required resources; 

- Lack of a well-developed partnership system for working with suppliers, transport companies, financial and 

insurance organizations, as well as other partners; 

- the complexity and intricacy of the business processes; 

- lack of highly qualified personnel; 

- insufficient competitiveness of the applied digital technologies; 

- underestimation of potential risks (in particular, marketing and cybersecurity risks). 

 

Overcoming the above barriers in a particular business must begin with effective planning and management. 

Many researchers (Babkin et al., 2017; Berman, 2012; Ismail et al., 2018) indicate that the main elements in the 

definition of a digital system are the exchange of knowledge and technologies, the company's ability to change 

and adapt to the external conditions. The main factors of successful digital transformation of a company include 

the presence of a competent leader, constant leadership support, the absolute concentration of business on the 

consumer, all kinds of new partnerships with key contractors, the use of effective personnel management 

techniques in a digital company, continuous work with data, and the use of digital technologies. 

 

Adapting the approaches of a number of foreign researchers (Ritter & Lettl, 2018; Ross et al., 2017); Business 

models of the digital economy (EFI Report), one can assume that an appropriate strategy is drawn up at the digital 

transformation planning level, a business model that determines the mechanisms, methods and necessary elements 

of the company’s functioning is  developed at the architectural level, and specific processes are described at the 

implementation level. 

 

The digital business transformation loop presented in this work gives a conceptual idea of the main stages 

necessary for the transformation of elements and organizational changes, while the proposed segments of the 

digital business model provide the basic tools for doing business at the digital level, with the customized 

combination of the segments ensuring the gradual transition of the company business processes from analog to 

digital. The digitalization process insight and a strategic vision of the company's development path in the digital 

economy will allow top management to develop individual strategies and business models of the transformation. 
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6. Conclusion 

 

Modern business conditions offer and promote the idea of moving organizations to a digital format of activity for 

survival and optimization of key indicators in the context of the developing digital economy. The increased 

attention of scientists and practitioners to this research topic is determined by the main features of the digital 

economy, including the following: 

- business productivity growth; 

- high rate and pace of development; 

- new competitive advantages due to the introduction of innovations; 

- reduction of costs for the implementation of business processes; 

- the emergence of new “smart” products and new markets; 

- changes in the structure of professions in demand; 

- the growing role of digital technologies providing businesses with an unlimited number of opportunities; 

- development of digital platforms, electronic payment systems and tools, and social media. 

 

The uniqueness of digitalization lies in its inherent properties, including globality, the significance of changes, 

rate, stimulation of increased competition, and technological influence on all spheres of society. However, the 

research has shown a number of problems that prevent companies from taking business processes to the digital 

level. These barriers in Russia include the following: 

- the lack of an appropriate legal framework for doing business in the digital environment; 

- the problem of limited budget and resource allocation; 

- insufficient flexibility of organizations (especially large ones); 

- lack of necessary partnerships; 

- lack of innovation activity; 

- insufficient level of interaction in the internal and external environment of the company; 

- management problems (unwillingness to transform, lack of skills to manage changes and personnel in difficult 

conditions, etc.); 

- the need to train personnel in new knowledge and skills required to implement the company's business processes 

at the digital level; 

- undeveloped information security system. 

 

The problems formulated are interdependent and negatively affect companies' attempts to build a model of 

effective functioning in the digital economy. Their study and analysis within the framework of a separately 

considered business will provide an opportunity to identify less costly and more effective digital transformation 

tools. The research investigates the content of digital transformation, visualizes the process of its implementation 

at a schematic level, and describes the key elements of the digital business models of companies based on the 

analysis of foreign and domestic scientific literature on the subject. Building a system of scientific knowledge and 

forming practical mechanisms for digitalizing a business require further studies of its economic aspects, including 

the impact of digital transformation on changing the competitiveness of a company, on personnel and business 

management, the problems of strategizing and roadmapping for digital transformation and business development 

in digital economy. 
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