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W hat  know ledge is in the room ? 

• Who has worked in/ with organisat ions that  use ‘classic’ 
Lean Six Sigma (LSS)? 
 

• What  are the key points of LSS? 

 

• Who has t r ied any kind of St rength-based LSS? 
 

• What  are you curious about? 
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Your facilitators 

       David Shaked 

 
• Cert ified Lean Six Sigma Master 

Black Belt  

• Pract ices mult iple st rength-based 
facilitat ion approaches 

• Enjoys working with global 
corporate (and other large & 
complex systems)  

• Writ ten several art icles about  SB 
LSS and current ly working on a 
book. 

• host ing a LinkedI n discussion 
group 

• When I ’m  not  working, I  enjoy 
t ravelling, going to the theat re 
and applying Reiki healing. 

• When I ’m  done with SB LSS... My 
next  project  will likely be peace in 
the Middle East ...  

 

 

David Hansen 

 
• PhD candidate at  Technical 

University of Denmark and 
consultant  at  Resonans 

• Research on St rength-based Lean 
with a focus on indust r ial 
product ion  

• Current ly focusing on process 
improvements with the 
combinat ion of problem solving 
and AI . 

• When I ’m  not  working, I  sing, 
and spend t ime in nature as a 
scout  leader. 

• My next  project  will probably be 
to int roduce AI  pract ices for the 
38 m illion scouts of the world. 
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The w orkshop today 

The w hy of St rength- based LSS 
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FOUNDATI ONS 
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Stories 

 

 

 

 

 

 

 

 

 

 

 

More stories Available… 
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Character ist ics of SB LSS ( Live)  

• A fresh approach to LSS and its great  tools through the lens of 
AI  and st rength-based approaches 

• Expanding the exist ing dialogues in organizat ions (by invit ing 
st rengths, posit ive deviance and a search for excellence)   

• Creat ing the ability to see st rengths, best  pract ices and value 
on top of problems, waste and defects (expanding “go see” )  

• A combined focus on the systems and the human sides – fully 
aligned with the teachings of Dem ing and the Taichi Ohno 
(Toyota)  

• Reaching the desired LSS outcomes by using st rength-based 
change principles 

 

W hat  w ould you add? 
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Principles in St rength- based LSS 

• Value for Customer 

• Flow 

• Quality 

• Pull vs. Push 

• Cont inuous improvement  

• Const ruct ionist  

• Simultaneity 

• Ant icipatory 

• Poet ic 

• Posit ive 

• Wholeness 

 

• + Other St rength-based & 
dialogue approaches 
(SF, PD, PP, EQ etc.)  

Operations Principles Change Principles 
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Approaches to SB LSS 

Don’t  
w ant / W ant  less 

Elim inate 

Waste 

 

Rem ove 

Bot t lenecks 

 

 

Reduce 

Defects 

Focus on: 
W ant / More 

Look for and 
grow value 

 

I dent ify and 
expand good 
pract ices 

 

Find and study 
perfect ion for 
custom er 

Value for Customer 

 

 

Flow – 

materials/people/ 

information 

 

Quality – product 

and service 

 

Desired Outcomes 
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Approaches to SB LSS 

Classic Lean Six 
Sigm a 

SB Lean Six 
Sigm a 

Continuous 

 

Learning  

 

And 

 

Improvement 

 

Outcomes 

Identify gaps/Problems 

Analyse Root causes/patterns 

Solve / fix / innovate 

Standardise 

Monitor 

Identify best practices (past 

& present) + When the 

problem isn’t there 

Explore/Analyse what & 

who helps success 

Dream 

Change 

(E)Valuate 
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Problem 

Solving 

Lean Six 

Sigma 

AI + 

Strength-

based 

Approaches 

1st Paradigm 2nd Paradigm 

Bridging the Tw o Paradigm s 
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Expand our Paradigms – use best of both 

Problem 

Solving 

Lean Six 

Sigma 

AI / 

Strength-

based 

Approaches 

Strength-

Based 

Lean Six 

Sigma 

Bridge 1st Paradigm 2nd Paradigm 
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‘Creat ive’ applicat ions... 

W hole system  level – AI  Summit  then Lean to implement  
 

W hole process level – SB Process I mprovement  (Kaizen)  
 

Team  Level – Building LSS project  teams the AI  way 
 

Add- ons/ tools level – SB process map, ‘wish-bone’ analysis 

8 25 
100+ 

David S David S & David H Whole of us 
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Q&A 

Any clar ify ing quest ions? 
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GROUP W ORK 
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Round 1  

Of everything you now know about  SBLSS:  

 

What  gave you energy?  

 

What  int r igued you? 

 

What  seems most  useful? 

 

 5  m in., Fill in notes on your group tem plates. 
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Round 2  

We have been engaged in taking classic LSS concepts and 
make them st rength-based. Now you will get  the chance!  

 

Take a typical Lean Six Sigma concept  and use it  as inspirat ion 
to create a St rength-based LSS concept . 

 

 

 

 

 

 

 

 

 

Capture on A4 template and put  it  on poster. 
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The value of SB LSS 
• The next  step op Lean Six Sigma – ” the future of Lean”  

• “Marriage made in heaven” :  

– Technical and human side of change 

– Analyt ical and intuit ive thinking 

• Exceed problem solving in results (novel solut ions, from  good to 
great )  

• Meet  clients where they and including their st rengths ( from 
LSS)… and then int roduce st rength-based 

• AI  supports a culture of cont inuous improvement  which is 
essent ial to the success of LSS 

• A bridge between the two paradigms:  Problem solving and AI . 
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W hy include LSS? I sn’t  AI  enough?? 

• LSS tools & thinking  Common language to many change 

agents and organisat ions 

• Well tested pract ices for change and improvements 

• St rong in analyt ics, met r ics, data and results- focus 

• LSS Brings focus on the customer 

• Tools to measure the effects (and potent ially those of AI )  

• Brings systems, st ructure and a st ructured approach 
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Reflect ions 

2 Quest ions:  

– What  have I  discovered today that  I  can use at  home?  

– What  new Q’s do I  have now? 

 

• Personal reflect ions  group reflect ions  share highlights 

with whole group on the poster 
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Closure 

• Join our Journey... 

– Our cards 

– LinkedI n SB LSS Group 

– E-mails for resources 

– Capture in conference site 
 

• One word to describe the feeling now. 
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