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I N T R O D U C T I O N

The economy o f  the s t a t e  o f  Mich igan during the l a t t e r  h a l f  o f

the n i n e t e e n t h  century  was based l a r g e l y  upon the pro d u ct io n  o f  lumber.

From 1850 u n t i l  1900 the lumber in d u s t r y  was M ic h ig a n 's  most p r o f i t a b l e

bus iness.  The t o t a l  lumber pro d u ct io n  o f  Michigan sawmil ls  p r i o r  to

1897 has been c a l c u l a t e d  a t  1 6 1 , 4 7 5 , 0 0 0 , 0 0 0  board f e e t ,  worth ap prox-

m ate ly  $ 2 , 0 9 9 , 1 7 5 , 0 0 0 ,  a f i g u r e  comparable to the t o t a l  v a lu e  o f  a l l

o f  the gold mined in C a l i f o r n i a  dur ing  the some p e r i o d J

Michigan was by f a r  the le ad ing  lumber producing s t a t e  in the

union dur ing  the l a t t e r  h a l f  o f  the n i n e t e e n t h  c e n t u ry .  Her lead ing

r i v a l s  were Wisconsin ( 7 0 , 1 7 7 , 3 5 8 ,6 5 1  board f e e t )  and Minnesota

( 3 6 , 1 4 6 , 8 1 6 , 1 9 3  board f e e t ) ,  but  Michigan lumber p ro d u c t io n  exceeded

2
a l l  o f  her com p et i to rs  combined.

The Michigan lumber in d u s t r y  d id  not  begin to develop on a la rg e

s c a le  u n t i l  s h o r t l y  a f t e r  the comple t ion o f  the C i v i l  War. W i t h in  the

next  two decades,  however, i t  expanded q u i t e  r a p i d l y .  By I 89O th e re  

were more than 2 ,2 0 0  sawm il ls  in the s t a t e . ^  These s a w m i l ls ,  which

 ̂ George Woodward H o tc h k is s ,  H i s t o r y  o f  the Lumber and Forest  
In d u s t r y  o f  the N o r t h w e s t , (Chicago:  George W. Hotchk iss and Co . ,
1898) ,  p . 372. A board f o o t  o f  lumber is a p ie ce  o f  wood one f o o t  
long,  one f o o t  w id e ,  and one inch t h i c k .  The f i g u r e  1 6 1 , 4 7 5 ,0 0 0 , 0 0 0  
board f e e t  was e s t im ated  by George W. H o tch k is s ,  e d i t o r  o f  The 
Lumberman's G a z e t t e , the le ad ing  lumber j o u r n a l  o f  the day.
Hotchkiss a r r i v e d  a t  the f i g u r e  $ 2 , 0 9 9 , 1 7 5 , 0 0 0  by m u l t i p l y i n g  
1 6 1 ,4 7 0 ,0 0 0  thousand board f e e t  by t h i r t e e n  d o l l a r s ,  a r e l a t i v e l y  
c o n s e r v a t iv e  p r i c e  f o r  one thousand board f e e t  o f  lumber.

 ̂ I b i d . , p. 638.

^Vernon H. Jensen,  Lumber and L a b o r , (New York:  F a r r a r  and 
R in e h a r t ,  I n c . ,  194 5 ) ,  P- 49.

1
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2

were u s u a l l y  lo ca ted  near the mouths o f  r i v e r s  in o rd er  to f a c i l i t a t e  

the s o r t i n g  o f  logs and transhipment  of  lumber, were resp o n s ib le  

f o r  the o r i g i n  and development o f  dozens o f  Michigan c i t i e s  and 

towns which grew to prominence as s u p p l i e r s  o f  lumber products.

Saginaw, Bay C i t y ,  Por t  Huron, S t .  C l a i r ,  A lpena,  Oscoda, Muskegon, 

M a n is t e e ,  Lud ington ,  T ra v e r s e  C i t y ,  and Menominee are  on ly  a few 

o f  the many Michigan communit ies which o b ta in ed  t h e i r  i n i t i a l  development  

in t h i s  manner.

M ic h ig a n 's  lead ing  lumber producer was the Saginaw R iver  a re a ,  

in c lu d in g  m i l l s  in Bay C i t y  and Saginaw. Th is  area accounted f o r  

a t o t a l  lumber p roduct io n  o f  over t h i r t y  b i l l i o n  board f e e t  du ring  

the n in e t e e n t h  c e n t u r y . ^  Not f a r  behind in t o t a l  lumber p ro duct ion  

was the Muskegon a r e a ,  whose m i l l s  produced a p p ro x im a te ly  tw enty -  

nine b i l l i o n  board f e e t  o f  l u m b e r . O t h e r  Michigan sawmill  cen ters  

t r a i l e d  f a r  behind these two lumber g ia n ts  which were not  on ly  the 

l a r g e s t  in Michigan but  in the e n t i r e  n a t io n  as w e l l .

Pine was d e f i n i t e l y  an im portant  in d u s t r y  in Michigan during  

the l a s t  s evera l  decades o f  the n in e t e e n t h  c e n t u r y ,  but  during  

the 1 8 8 0 ' s p ine was k in g .  Michigan lumber pro duct io n  during the  

1880's reached u n p a r a l l e l e d  h e ig h t s .  Product ion peaked in 1887
L

when the s t a t e  produced 1 6 2 ,3 1 7 ,7 7 8  board f e e t  o f  lumber.

^H otch k iss ,  op_. ci t . ,  p. Gk2.

•*1 b i d .

^John W. F i t z m a u r i c e ,  The Shanty Boy, (Cheyboygan, Michigan:  
Democrat Steam P r i n t ,  18 89 ) ,  p.  8 9 .
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Although lumber product ion  was booming in Michigan dur ing  the  

18801s , t h a t  decade a ls o  w itnessed a s e r i e s  o f  labor d is o r d e r s  

comparable to no o t h e r  p e r io d  in the h i s t o r y  o f  the lumber in d u s t r y .  

During the per iod  from 1881 to  1886 the Michigan lumber in d u s t r y  

exper ienced  more s t r i k e s  than a l l  o t h e r  i n d u s t r i e s  in the s t a t e  

combined.^ During those years Michigan accounted f o r  n e a r l y  h a l f  o f  

a l l  the lumber in d u s t r y  s t r i k e s  in the n a t i o n .  The Mich igan s t r i k e s  

were lo n g e r ,  c o s t l i e r  and invo lved  more men than a l l  o t h e r  s t r i k e s
g

e lsewhere in the in d u s t r y .

What caused these s t r i k e s ?  What were the u n d e r ly in g  f a c t o r s  

which prompted workers to  q u i t e  work in an age when the word " s t r i k e "  

suggested something ugly and r e p u l s i v e  even to the m a j o r i t y  o f  the  

la b ore rs  themselves? How d id  the a c t i v i t i e s  o f  sawmil l  employers and 

labor  leaders  in f lu e n c e  the s t r i k e s ?  Why d id  most o f  the s t r i k e s  f a i l ?  

Was th e re  any formula f o r  success which might  have been fo l lowed?

How was the Michigan s i t u a t i o n  r e l a t e d  to the n a t io n a l  scene? These 

and o t h e r  quest io ns  w i l l  be answered in the f o l l o w i n g  pages as we 

i n v e s t i g a t e  the g r e a t  m i l l  s t r i k e s  o f  the l 8 8 0 ' s .

7 u . S . ,  Commissioner o f  Labor ( C a r r o l l  D. W r i g h t ) ,  Thi rd Annua 1 
R e p o r t : 1887■ S t r i k e s  and Lockouts . (Washington: U ni ted  S t a t e s  
Government P r i n t i n g  Office"^ 1888) , p. 750.  Between 1881 and 1886 
s t r i k e s  occurred a g a in s t  182 Michigan lumbering e s ta b l is h m e n ts  
compared to on ly  177 e s tab l ish m en ts  o f  o t h e r  in d u s t r i e s  in the  
s t a t e .

^ I b i d . ,  pp. 798 -8 00 .  Between 1881 and 1886 Mich igan sawmil ls  
employing 16,783 la b o re rs  were closed f o r  a t o t a l  o f  5279 days by 
labor  d is o r d e r s .  See Appendix A f o r  f u r t h e r  i n f o r m a t io n .
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I . LUMBERMEN AND LABOR

I t  should be p o in te d  o u t ,  to begin w i t h ,  t h a t  the labor  

s i t u a t i o n  in the Mich igan lumber in d u s t ry  was l a r g e l y  a r e f l e c t i o n  

o f  the economic c o n d i t io n s  p r e v a l e n t  in the United  S ta te s  a t  the  

t ime.  The e a r l y  18801s were years  o f  u n p a r a l l e l e d  economic growth 

as the United S ta tes  en te re d  the age o f  heavy in d u s t r y  and machines.

The 188 01s were a lso  years which witnessed the growth o f  monopoly and 

the r a p id  advancement o f  e n t re p re n e u rs  and middlemen who e v e n t u a l l y  

succeeded in c o n t r o l l i n g ,  by combinat ion ,  c o m p e t i t io n  and o t h e r  means, 

most o f  the n a t i o n ' s  major  i n d u s t r i e s .

The n a t i o n ' s  lab o r  f o r c e ,  as a c l a s s ,  b e n e f i t e d  l e a s t  from 

t h i s  growth o f  c a p i t a l i s m .  The economic changes o f  the 1 8 8 0 ' s 

u n q u est io n ab ly  had the e f f e c t  o f  improving prod u ct io n  and in c re a s in g  

the s i z e  o f  the labor  f o r c e ,  but  a t  the same t ime lower ing  rea l  wages 

and in c re a s in g  the cost  o f  l i v i n g .  The economic s i t u a t i o n  o f  the 1880'  

is descr ib ed  below by the competent  labor  h i s t o r i a n ,  S e l i g  Perlman:

The e i g h t i e s  were years o f  marvelous i n d u s t r i a l  expansion.
For in s tance  B r a d s t r e e t ' s  e s t im a te s  t h a t  o n e - t e n t h  more wage 
e arn e rs  were employed in 1882 than d u r in g  the census year  o f  
1880. The dominant f e a t u r e  was the i n t r o d u c t i o n  o f  machinery  
upon an unprecedented s c a le .  Indeed, the f a c t o r y  system o f  
p r o d u c t io n ,  f o r  the f i r s t  t im e ,  became general  dur in g  the 
e i g h t i e s .  . . .

The f a c t o r y  system led to a la rg e  increase  in the c las s  o f  
u n s k i l l e d  and s e m i - s k i l l e d  lab o u r ,  w i t h  i n f e r i o r  b a rg a in in g  power.  
Accompanying t h i s  was the s h i f t i n g  o f  p o p u la t io n  from country  to 
c i t y .  But th ere  was ye t  anoth er  change which added to the  
downward pressure  on wages.

The wide areas ove r  which manufactured products were now to 
be d i s t r i b u t e d  c a l l e d ,  more than ever b e f o r e ,  f o r  the s e r v ic e s  
o f  the w h o le s a l e r .  As the market  ex tended,  he sent  out  h is  
t r a v e l i n g  men, e s t a b l i s h e d  business con n ec t io n s ,  and a d v e r t i s e d  
the a r t i c l e s  which bore h is  sp ec ia l  t rademark.  His c o n t r o l  o f

k
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5

the market  opened up c r e d i t  w i t h  the banks, w h i l e  the m a n u fa c tu re r ,  
who w i t h  the exce p t io n  o f  p a r e n t s ,  possessed o n ly  p h ys ica l  c a p i t a l  
and no market  o p p o r t u n i t i e s ,  'n. ■ ->d i t  d i f f i c u l t  to o b t a i n  c r e d i t .  
Moreover,  the ra p id  i n t r o d u c t  •' o : f  machinery t i e d  up a l l  o f  h is
a v a i l a b l e  c a p i t a l  and fo rced  ■■■. ,.ii to  turn  his products  in to  money 
as r a p i d l y  as p o s s ib le  w i t h  the i n e v i t a b l e  r e s u l t  t h a t  the 
merchant  had an enormous b a r g a in in g  advantage over  him. Had the  
e x ten s io n  o f  the market  and i n t r o d u c t i o n  o f  machinery proceeded  
a t  a less r a p i d  pace, the m an u fa c tu re r  probably  would have been 
a b le  to o b t a in  g r e a t e r  c o n t r o l  over  market  o p p o r t u n i t i e s .  A ls o ,  
the l a r g e r  c r e d i t  which t h i s  would have given him, combined w i t h  
the accumula t ion  o f  h is  own c a p i t a l ,  m ight  have been s u f f i c i e n t  
to meet h is  needs. However, as the s i t u a t i o n  r e a l l y  developed ,  
the jo b b e r  ob ta in ed  a much s u p e r i o r  b a r g a in in g  power, and by 
p l a y in g  o f f  the  competing m anufac turers  one a g a in s t  a n o t h e r ,  p ro 
duced cu t  t h r o a t  c o m p e t i t io n ,  low p r i c e s , _ low m ark e ts ,  and 
consequent ly  a steady and i n s i s t e n t  p ressure  upon wages.

Other f a c t o r s  a g g r a v a t in g  the s i t u a t i o n  were an u n u s u a l ly  
l a rg e  immigrat ion and the exh au st io n  o f  the p u b l i c  domain. The 
e i g h t i e s  were the banner decade o f  the e n t i r e  c e n tu r y  f o r  
immigrat  ion.^

The Mich igan  lumber i n d u s t r y  was a f f e c t e d  by many o f  the same 

fo rces  which a f f e c t e d  the n a t i o n ' s  economy. During the l a t e  1870's  

and e a r l y  18 8 0 's ,  the m i l l s  in Michigan  g e n e r a l l y  increased pro d u ct io n  

as they became more mechanized w i t h  the widespread a dopt io n  o f  gang 

saws, end less  b e l t  saws, more powerful  engines and o t h e r  dev ices  meant 

to increase  pro du ct ion  and reduce la b o r .  The logging o f  lumber became 

a year  around p r o p o s i t i o n  and the d i s t r i b u t i o n  o f  f i n i s h e d  lumber was 

much improved w i t h  the development o f  a r a i l r o a d  network throughout  

the s t a t e .

Mich igan  m i l l s  increas'” ' in s i z e  and number as a r e s u l t  o f  

the i n t r o d u c t i o n  o f  such in n o va t io n s .  By 1885 n e a r l y  o n e - h a l f  o f  the 

two thousand lumber m i l l s  in the s t a t e  produced over  ten m i l l i o n

S e l i g  Perlman,  Upheaval and R e o r g a n i z a t i o n , I I :  H is t o r y  o f
Labour _i_r the Uni ted S t a t e s , ed. John R. Commons, (New York: The
Macmil lan  Company, 1918) ,  pp. 3 58 -60 .
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2
board f e e t  a n n u a l l y  and employed a minimum of  75 men each.  These  

f i g u r e s  could  not  have been approached by n i n e t y  per  cent  o f  the  

m i l l s  in Mich igan a decade p r e v i o u s l y .  The 18801s were the peak 

years o f  lumber p ro d u c t io n  in M ic h ig an .  During t h a t  p e r io d  lumber 

p rod u c t io n  in the s t a t e  averaged n e a r l y  fo u r  b i l l i o n  board f e e t  

a n n u a l ly  as the producers s t r i p p e d  the f o r e s t s  o f  every  h a r v e s t a b le  

pine  t r e e  l a r g e r  than e i g h t  inches in d ia m e t e r .^

Although the volume o f  lumber p ro d u c t io n  in creased d r a m a t i c a l l y  

d u r in g  the 18801s and m i l l s  in creased in s i z e  and number, the p r o f i t s  

from those m i l l s ,  per  u n i t  o f  lumber,  d e c l in e d  s i g n i f i c a n t l y  dur ing  

the decade. One major reason f o r  the d e c l i n e  in p r o f i t a b i l i t y  

was the  r i s i n g  cost  o f  p r o d u c t io n .  Pro duct ion  costs in c lu ded  such 

i tems as stumpage, lo g g in g ,  booming, d r i v i n g ,  sawing,  d e p r e c i a t i o n ,  and 

t a x e s .  Such costs  in creased r a p i d l y  during  the l a t e  1870 1s and e a r l y  

18 801s . In 1877, f o r  example,  the cost  o f  p ro d u c t io n  in Saginaw was 

computed as f o l l o w s :

Cost o f  Lumbering, 1877 (per  M Foot)

S tum page. .....................................$2 .0 0
L o g g ing ..........................................$2 .5 0
Booming and D r i v i n g ............ $ .92
Sawing............................................ $1 .6 0
Wear,  t a x e s ,  in surance ,

and d e p r e c i a t i o n ...............$ 1 . 00 ,f o r

^Roland H. Maybee, " M i c h i g a n 's  White P ine  Era"  Michigan  
Hi s t o r y , X L I I I  (December, 1959) *  P* ^25.

3Harry  H. S t e e r ,  Lumber Pro duct ion  in the  U n i ted  S t a t e s , 
1799 -1 9 ^ 6 . U .S .  Dept ,  o f  Agr 1 c u l t u r e '  Wi'scel laneous P u b l i c a t i o n  
No. 6 6 9 , (Washington:  U.S.  Government P r i n t i n g  O f f i c e ,  19^8) p. 215.

**The Lumberman's G a z e t te  (Bay C i t y ) ,  IX ,  No. 15.
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By 1882 the cost  o f  producing lumber had increased tremendously as 

the f o l l o w i n g  s ta tem ent  by J .  A. W h i t t i e r ,  p r e s id e n t  o f  the Saginaw 

Board o f  Trade  i n d i c a t e s :

Cost Breakdown, Saginaw V a l l e y ,  1882 
From Tree  to Sawed Product  

(per  M f o o t )

Funct  i on Cost
S tumpage..................................................... $A.50
C u t t i n g  and Bank ing ...........................$3 -75
D r i v i n g ........................................................$ .75
Boomi n g .............................................. .. $1 .0 0
Sawi ng .......................................................... $ 2 .5 0
I n s p e c t i n g ,  lo ss ,  insurance ,

and i n c i d e n t a l s ................................$ .50
$13-505

The r i s i n g  costs  were p r i m a r i l y  the r e s u l t  o f  the d e c l i n e  

in the a v a i l a b i l i t y  o f  q u a l i t y  pine t r e e s .  By the 18801s most o f  

the r e a d i l y  a c c e s s i b l e  pine in the lower p en insu la  had been exhausted .  

That  which remained was e i t h e r  poor in q u a l i t y ,  high in p r i c e ,  a nd /o r  

loca te d  in areas t h a t  were not  served by bu lk  t r a n s p o r t a t i o n  f a c i l i t i e s  

such as r a i l r o a d s  and r i v e r s .

Although the p r i c e  o f  lumber increased somewhat between 1875 and 

1885, i t  d id  net  s i g n i f i c a n t l y  c o u n te ra c t  the d e c l i n e  in q u a l i t y  and 

the in c rea se  in p ro d u c t io n  costs over  the same p e r io d .  As a r e s u l t  p r o f i

5wi 1 l iam G era ld  R e c t o r ,  Log T r a n s p o r t a t i o n  in the Lake 
S t a t e s  Lumber In d u s t r y ,  18^0 -1917 ! (G le n d a le ,  C a l . :  The A r th u r  
H. C l a r k  Company, 1953) P* 22 c i t i n g  the tes t imony  of  J .  A. 
W h i t t i e r  in "Report  o f  the T a r i f f  Commission" U . S . ,  Congress 
House, M is ce l lan e o us  Documents No. 6 ,  P a r t  1, ^7 Cong. ,  2 S e s s . ,  
p. 956.
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per  u n i t  o f  lumber produced,  d e c l in e d  dur in g  the 18801s throughout  

most o f  the s t a t e ,  but  p a r t i c u l a r l y  in southern and e a s te rn  Mich igan .

The f o l lo w i n g  sta tement  by the Bay C i t y  lumberman named Thomas 

McCraw t e s t i f i e s  to the s e v e r i t y  o f  the s i t u a t K  i as i t  had developed  

by the m i d - e i g h t i e s :

There is much less p r o f i t  in lumber now than f o r m e r l y .
. . .jjQne reason f o r  t h i s  s i t u a t i o n  is ]  the v a r i a t i o n  in q u a l i t y  
of  lumber w i t h i n  the d i f f e r e n t  grades .  Now, along from 1875 
to 1878 the grades o f  lumber would not  vary  in p r i c e  from $5,
$10,  and $30 to $6,  $12,  and $35.  The best  lumber has been
cut  and a l though we now have good lumber i t  v a r i e s  much more
in p r i c e s .  I t  now runs from $6,  $12,  and $3 6 , to $10,  $20,  and 
$A0. Most o f  i t  is n e a re r  the former than the l a t t e r  f i g u r e s .

P r o f i t s  in Michigan  lumber in d u s t r y  were a ls o  d e c l i n i n g  because  

the p r i c e  s t r u c t u r e  was c o n t r o l l e d  to a la rge  degree a t  the n a t io n a l  

l e v e l  by a powerful  lumber c a r t e l  composed o f  lead in g  producers and 

d e a l e r s .  Most Michigan sawmil ls  so ld t h e i r  lumber in bu lk  q u a n t i t i e s ,

by the ca rgo ,  or  by the m i l l i o n  board f e e t ,  to l a r g e  lumber d e a le rs

and w h o lesa le rs  lo ca ted  in the major  c i t i e s  along the Great  Lakes,  such 

as B u f f a l o ,  New York ,  C le v e la n d ,  D e t r o i t ,  Mi lwaukee,  and, o f  course ,  

Chicago,  which was the l a r g e s t  w h o lesa le  lumber c e n t e r  in the n a t io n  

a t  t h a t  t im e .  By the 188 01s these d e a le r s  and w h o le s a le r s ,  along  

w i t h  a few major  producers ,  e s s e n t i a l l y  c o n t r o l l e d  the lumber  

in d u s t r y ,  m a in t a in in g  p r ic e  l e v e l s ,  i n f lu e n c in g  the p ro d u c t io n ,  and 

l i m i t i n g  c o m p et i t io n  a t  the w h o lesa le  l e v e l .  The f o l l o w i n g  a r t i c l e  

from the North American Review prov id es  an i n d i c a t i o n  o f  how the

^Bay C i t y  Evening P r e s s , J u ly  21 ,  1885• The t h r e e  p r ic e s  
given i n d i c a t e  the t h re e  grade o f  lumber r e s p e c t i v e l y :  coarse ,  
common, and good.
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Chicago d e a le r s  c o n t r o l l e d  the l a r g e s t  lumber market in the n a t io n .

Four years a g o j ] 8 8 o ] t h e  Chicago Lumberman's Exchange 
adopted a r e s o l u t i o n  d e c l a r i n g  i t  to be " d is h o n o r a b le "  f o r  
any d e a l e r  to make lower p r ic e s  than those pub l is hed  by 
i t  f o r  the c o n t r o l  o f  p r i c e s  in one o f  the g r e a t e s t  lumber 
markets o f  the  w o r l d .  Monthly re p o r ts  a re  r e q u i re d  by t h i s  
exchange from d e a l e r s ,  so t h a t  a c c u ra te  accounts may be 
kept  o f  s tock  on hand in o r d e r  to  r e g u l a t e  p r i c e s .  The p r i c e  
l i s t s  o f  the  Exchange a re  re v is e d  and made "honest"  a t  
monthly banquets.  In F e b ru a ry ,  1883,  i t  was found t h a t  members 
who o s t e n s i b l y  adhered to the p r i c e  l i s t s  dipped in t o  the 
d ish o n o r a b le  p r a c t i c e  o f  c o m p e t i t io n  on the  s ly  by g iv i n g  
buyers g r e a t e r  than the usual  d isc o u n ts .  Th is  was then 
fo rb id d e n  and a n o th e r  pathway to  c o m p e t i t io n  c lo s e d .  . . .
A s e c r e t  meet ing o f  lumbermen from a l l  p a r t s  o f  the west  was 
held in Chicago,  March 8 ,  1883,  to d iscuss  means f o r  advancing  
p r i c e s ,  r e s t r i c t i n g  pro du ct ion  at  l e a s t  t h i r t y - f i v e  per  c e n t ,  
and in g e n e r a l ,  . . . p u t t i n g  themselves in a p o s i t i o n  l i k e  t h a t  
o f  the coal producers o f  P en n s y lv a n ia ,  who by co mbin at io n ,  
d i c t a t e d  the p r i c e s  o f  coal  throughout the whole c o u n t r y . '

The lumber p ro d u cers ,  p a r t i c u l a r l y  th e  small  sawmil l  owners,  

were o f t e n  caught in the m id d le .  They could produce o n ly  the amount 

o f  lumber demanded by the d e a le r s  and a t  a p r i c e  determined  l a r g e l y  

by the  major  producers and w h o l e s a le r s .  As such, they were plagued  

by c u t  t h r o a t  c o m p e t i t io n  w i t h  o t h e r  p ro ducers .

T h is  s i t u a t i o n  was s e r i o u s l y  aggravated  by the depress ion which 

gripped the n a t io n  in 188A, s t r a n g l i n g  markets and s la s h in g  the wage 

and p r i c e  s t r u c t u r e .  According to  the U n i ted  S ta te s  Bureau of  Labor,  

d u r in g  the f i s c a l  ye a r  beg inn ing  J u ly  1, 188A, f i v e  per  cent  o f  the 

business es ta b l is h m e n ts  in the n a t i o n  were c o m p le te ly  id le d  and anoth er
g

f i v e  per  cent  were p a r t i a l l y  i d l e d  as a r e s u l t  o f  t h i s  depress io n .

^The Nor th  American Rev iew, June 188A, p. 258,  c i t i n g  a 
speech by F r a n k l i n  B. Gowen, P r e s id e n t  o f  the  Reading R a i l r o a d ,  to 
a committee o f  the  Pen n sy lva n ia  l e g i s l a t u r e .

o
U.S.  Commissioner o f  Labor ( C a r r o l l  D. W r i g h t ) ,  F i r s t  Annua] 

R e p o r t : 1885• I n d u s t r i a l  D e p re s s io n s . (Washington:  U ni ted  S ta tes  
Government P r i n t i n g  O f f i c e ,  V 886), P. 6 5 .
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9
During the same p e r i o d ,  n e a r l y  one m i l l i o n  workers were layed o f f .

Wages were reduced an average  o f  f i f t e e n  per  cen t  throughout  the n a t i o n  

and dropped as much as f o r t y  per  cent  in some i n d u s t r i e s . ' ^  Business  

a c t i v i t y  slowed a p p r e c i a b l y  as the markets dropped out  o f  most 

i n d u s t r i e s .

The Michigan  lumber in d u s t r y  was among those a d v e r s e l y  a f f e c t e d

by the business slowdown. Lumber p r i c e s ,  which had increased somewhat

dur in g  the p rev io u s  y e a r s ,  f e l l  p r e c i p i t o u s l y  in 1884. For example,

the p r i c e  o f  lower grade 4 x 4 's  on the B u f f a l o ,  New York market  had

increased from n in e  d o l l a r s  per  thousand to t h i r t e e n  d o l l a r s  per

thousand between J u l y ,  1879 and January ,  1 8 8 2 . ' '  The market  broke

s h a r p ly  downward in 1884 and by Jan uary ,  1885 the p r i c e  had dropped

e i g h t  per  cent  f rom the h igh  o f  1882. By the end o f  1885 the p r i c e

had dropped severa l  p o in t s  lo w er .  Lumber markets e lsewhere  showed
I 2

d e c l in e s  up to  t w e n t y - f i v e  per  cent  between 1884 and 1885•

The d e c l i n i n g  markets l e f t  hundreds o f  thousands o f  board 

f e e t  of  lumber s t ran d ed  on Michigan  docks as o rd ers  were cance led  

and new o rders  could  not  be found.  In an e f f o r t  to  combat the  

d e p re s s io n ,  a number o f  l e a d in g  Michigan  lumber producers c a l l e d  a 

convent ion in Bay C i t y  to  d iscuss  o r g a n i z a t i o n  f o r  the purpose o f  

l i m i t i n g  p ro d u c t io n  and thus d r i v i n g  up p r i c e s .  T h is  e f f o r t  f a i l e d

9J_b_id_.

'^P er lm an ,  o^.  ci t . , p.  361.

' ' R e c t o r ,  o p . ci t . ,  p. 215.

' ^ I b i d . ,  p . 216.
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m is e r a b l y ,  however,  because o f  the stubbornness and i n d i v i d u a l i t y  o f  

most o f  the m i l l  owners invo lved .  The n a t i o n a l l y  d i s t r i b u t e d  t rade

in the f o l l o w i n g  terms:

A c o n c e r t  o f  a c t i o n  in s h u t t in g  down the m i l l s  is im p ra c t ic a b le

crews,  even though markets were l i m i t e d .  Many m i l l s  had c o n t r a c ts  fo r

s e l l  t h e i r  lumber, even a t  a loss ,  in o r d e r  to s ta y  in business.  The 

l a r g e r  m i l l s  were in a b e t t e r  p o s i t i o n .  They could cont inue  in business  

w h i l e  s t o r i n g  t h e i r  f i n i s h e d  lumber and w a i t i n g  u n t i l  p r ic e s  improved. 

Even they encountered problems,  however, s ince s to ra g e  space near the  

m i l l s  was u s u a l l y  q u i t e  l i m i t e d ,  and the m i l l  owners were not about  to 

expend la r g e  amounts o f  cash f o r  f r e i g h t  charges to take t h e i r  lumber 

e lsewhere .  Th is  was p a r t i c u l a r l y  the case in Mich ig an ,  s ince much o f  

the lumber being  produced th e re  during  the m i d - e i g h t i e s  was coarse or  

low q u a l i t y  lumber whose va lue  lay  in cheapness which would be l o s t  in 

f r e i g h t  and s to rag e  co s ts .  N ev e r th e le s s ,  the la r g e  producers could not  

cease p r o d u c t io n  d u r in g  the depression because the s m a l le r  producers  

would take  advantage  o f  the s i t u a t i o n  and produce more lumber. There

f o r e ,  most o f  the l a r g e  producers saw no advantage in d e l i b e r a t e l y  h o ld 

ing back t h e i r  stocks o f  lumber from the market and they,  l i k e  the small

j o u r n a l  The Lumberman 1s the convent ion

and should the convent ion  [ p f  lumbermen]] decide  upon something,  
most o f  the m i l l  men would go home and do as they p l e a s e .

Most o f  the Michigan  m i l l s  cont inued  to o p e r a t e ,  w i th  reduced

lumber which had to be f u l f i l l e d  reg a rd less  o f  the depress ion .  Many

o f  the s m a l le r  f i rm s  were o p e r a t in g  on borrowed c a p i t a l  and had to

^ T h e  Lumberman's G a ze t te ,  XXV, No. 7,  1884.
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p ro d u cers ,  co nt in ued  to o p e r a t e  and s e l l  t h e i r  lumber f o r  whatever  i t  

would b r i n g .

The economic c o n d i t io n s  o f  the 18801s in the Michigan lumber  

i n d u s t r y  c o n t r i b u t e d  g r e a t l y  to the labor d i f f i c u l t i e s  o f  the a r e a .

Mich igan lumbermen were faced  w i t h  r i s i n g  co s ts ,  d im in is h in g  q u a l i t y  

o f  lumber, and a d e c l i n i n g  m arket ,  but they were unable to so lve t h e i r  

problems by r a i s i n g  p r i c e s  or  r e s t r i c t i n g  o u t p u t .  T h e r e f o r e ,  they turned  

to  t h e i r  costs o f  p ro d u c t io n  hoping to f i n d  a p r o f i t a b l e  a l t e r n a t i v e .

Most p ro d u c t io n  costs  were f i x e d ,  but  one was not :  the cost  o f  l a b o r .

Most m i l lo w n ers  b e l i e v e d  in the maxim t h a t  " t h e  compensat ion  

o f  la bo r  must be r e g u la t e d  by the co n d i t io n s  o f  the t r a d e ,  and the  

r a t i o s  o f  p r o f i t .  . . Since p r o f i t s  were poor throughout most o f

the Michigan  lumber In d u s t r y  dur ing  the 1 8 8 0 's ,  wages g e n e r a l l y  fo l lowed  

s u i t .  When the depress ion  s t r u c k  the in d u s t ry  in 188*4, wages tumbled.

Some f i r m s  l a i d  o f f  men and expected those who remained to  work hard er  

and lo n g er .  The economic s i t u a t i o n  in the l 8 8 0 ' s ,  aggravated  by the  

d e p r e s s io n ,  c o n s t i t u t e d  a major cause of  la bor  d is o r d e r s  in the  

Michigan lumber in d u s t ry  du r in g  t h a t  p e r io d .

Although the economic c o n d i t io n s  c o n t r i b u t e d  to many o f  the s t r i k e s  

and r i o t s  o f  the 18801s , they were not  the on ly  f a c t o r s  in v o lv e d ,  nor 

were they n e c e s s a r i l y  the most im p o r tan t .  Another p r im ary  source of  

l a b o r  d is c o n t e n t  may be found in the d e p lo r a b le  l i v i n g  and working  

c o n d i t i o n s  o f  the la b o re rs  in v o lv e d .  Indeed,  the t y p i c a l  sawmil l  

l a b o r e r  o f  the day led an e x t re m e ly  harsh e x i s t e n c e ,  the  v i c t i m  o f  an

1U
The Lumberman1s G a z e t t e , V I I ,  No. 20.
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i n d u s t ry  and a lo ca l  s o c ie t y  dominated by a r e l a t i v e l y  few w ealthy  

lumber barons.

One problem fa c in g  the t y p ic a l  Michigan sawmil l  l a b o r e r  was 

t h a t  employment in the lumber in d u s t ry  was h i g h l y  u n s tab le  and 

seasonal by i t s  very  n a t u r e .  Even as l a t e  as the  18801s most logging  

was done in the w i n t e r  and the logs f l o a t e d  to the m i l l  s i t e s  w i t h  

the sp r in g  f l o o d s .  At the m i l l  s i t e s ,  logs could be s o r t e d ,  f l o a t e d  

to the  proper  m i l l s ,  and sawed in t o  lumber on ly  during warmer we a th er ,  

when the m i l l  ponds and boom areas were u n f ro ze n .  T h e r e f o r e ,  sawing 

could u s u a l l y  be c a r r i e d  out  on ly  during  the l a t e  S p r in g ,  Summer, and 

e a r l y  F a l l  months. Even a f t e r  the i n t r o d u c t i o n  o f  the logging r a i l r o a d s ,  

Michigan logging  remained h ig h ly  seasonal in c h a r a c t e r .  The s e a s o n a l i t y  

o f  the in d u s t ry  had a t e l l i n g  e f f e c t  upon employment:

In logging employment o p p o r t u n i t i e s  increased a l i t t l e  
in l a t e  August  or  e a r l y  September and p icke d  up r a p i d l y  through  
October and November reaching a peak in January .  Employment 
was m ain ta in ed  through February ,  but  in March a re d u c t io n  of  
25 per  cent  was not  uncommon. In A p r i l  or  May the low p o in t  
was reached and logging employment was less than a t h i r d  o f  
the January peak. The number o f  employees then remained roughly  
the same through the summer months.

In saw m i l l in g  the seasonal  peak was in the summer dur ing  
June,  J u l y ,  and August , and the low p o in t  was in December and 
Jan uary.  The f l u c t u a t i o n  was not  so g r e a t  in s a w m i l l i n g ,  however,  
the number o f  employees a t  the low p o i n t  o f  employment was on ly  
o n e - t h i r d  below the top number. Whi le  the peaks o f  employment  
in both branches o f  the in d u s t ry  were about the same, the  
t rough in the employment l ev e l  in logging was tw ice  as deep as 
in s a w m i l l i n g .  Th is meant th a t  th ere  e x i s t e d  a p o s s i b i l i t y  
o f  some d o v e t a i l i n g  o f  employment, because as employment d e c l in e d  
in lo g g in g ,  dur ing the e a r l y  p a r t  o f  the y e a r ,  i t  increased in 
the sa w m i l l in g  i n d u s t r y . ^5

Because o f  the s e a s o n a l i t y  o f  the lumber i n d u s t r y ,  Michigan  

sawmill  employees o f t e n  found themselves in d i f f i c u l t  s t r a i t s .

^ J e n s e n ,  op_. ci t . , pp. k S S O .
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Those who were layed o f f  in l a t e  F a l l  o f t e n  at tempted to f i n d  W in te r  

employment in the logging in d u s t ry .  Compet i t ion  f o r  those jobs was 

f i e r c e ,  however, s in c e  the sawmill  l ab o rers  were b idd ing  a g a in s t  

fa rm ers ,  m in ers ,  and r a i l r o a d  workers a l l  o f  whom were a ls o  ou t  o f  

work in the w i n t e r . H i r i n g  f o r  the w i n t e r  jobs began in e a r n e s t  

in October,  a t  which t ime the farmers were in the best  p o l i t i o n  to 

a c q u i r e  the jobs  s ince  t h e i r  h a r v e s t  t ime was e s s e n t i a l l y  o v er .  M i l l  

employees found i t  d i f f i c u l t  to compete f o r  logging jo b s  s in ce  they  

were expected ,  by t h e i r  employers,  to f i n i s h  the sawing season which 

u s u a l l y  l a s t e d  u n t i l  l a t e  November. Many m i l l  owners ensured t h a t  

t h e i r  men would s tay  by w i t h h o ld i n g  wages u n t i l  the end o f  the season.  

A lso ,  any m i l l  worker who q u i t  work e a r l y  u s u a l ly  found i t  impossible  

to re c la im  h is  jo b  a t  the m i l l  f o r  the f o l lo w i n g  season. Thus, saw

m i l l  employees were o f t e n  fo rced  to accept  a long pay less  l a y o f f  

p er io d  dur ing  the w i n t e r  m o n th s . '^

Michigan sawmill  employees were g e n e r a l l y  b e t t e r  o f f  than most 

o f  t h e i r  c o l leag u es  in o t h e r  s t a t e s .  Michigan m i l l  workers g e n e r a l l y  

worked a longer  sawing season than s i m i l a r  workers elsewhere .  This  

s i t u a t i o n  was due to the b e n e f i t s  o f  more fa v o r a b le  weather  c o n d i t io n s  

and more improved methods o f  t r a n s p o r t i n g  logs and lumber in 

Michigan.  The average term o f  sawmill  employment f o r  Michigan

1 61 George B. Engberg, "Who were the Lumberjacks?",  Michi gan 
H is t o r y  Magaz ine , XXXII  (W in te r ,  1948 ) ,  p. 245.

^ A n i t a  Shafe r  Goodstein,  "Labor R e la t io n s  in the Saginaw 
V a l l e y  Lumber In d u s t r y ,  1865 -1885" ,  B u l l e t i n  o f  the Business H i s t o r i c a l  
S o c ie t y ,  X X V I I ,  No. 4 ,  (December, 1953) ,  202.
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1Rworkers in 1890, f o r  example,  was 7.11 months per  y e a r .  The comparable  

f i g u r e s  f o r  Wisconsin and Minnesota were 6 . 4 3  months and 5 -9 2  months 

re spect  i v e l y . ^

Desp i te  the advantage o f  a longer work ing  year  than most,  Michigan  

sawmil l  l a b o r e r s  could h a r d l y  be cons idered  w e l l  o f f .  They worked between 

e leve n  and tw e lve  hours per  day, s i x  days per  week, in p o o r ly  v e n t i l a t e d ,  

im p ro per ly  c on s t ru c ted  and vermin i n f e s t e d  b u i l d i n g s .  They worked near  

saws, eng in es ,  and o t h e r  equipment which were o n ly  o c c a s i o n a l l y  equipped  

w i t h  s a f e t y  d e v ic e s .  Sawmil l  a c c id e n t s  were common and t h e r e  wac 

seldom any insurance to cover the i n j u r e d  man or  h is  f a m i l y ,  s in ce  the  

i n j u r e d  p a r t y  was u s u a l l y  cons id ered  g u i l t y  o f  c a r e le s s n e s s .

e *
Labor in the lumber in d u s t r y  was a ls o  q u i t e  s u b je c t  to the laws of  

supply and demand. I f  the supply o f  lumber dw ind led ,  as was the case 

in southern and e a s t e r n  Michigan  d u r in g  the l 8 8 0 ' s ,  unemployment began 

to d eve lo p .  The same s i t u a t i o n  o ccurred  i f  demand was l i m i t e d ,  such 

as d u r in g  the depress ion  o f  1884.

The same laws o f  supply and demand a l s o  a f f e c t e d  the wages o f  

l a b o r .  As was i n d ic a t e d  above,  wages were cons idered  as p a r t  o f  

pro d u ct io n  and p r o f i t .  Per  c a p i t a  wages in the lumber in d u s t ry  were  

never very  h ig h .  They were u s u a l l y  determined  by common agreement  

among the m i l l  owners o f  a p a r t i c u l a r  a r e a .  Th is  means o f  wage 

d e t e r m in a t io n  was f l e x i b l e  enough, however, to p erm i t  i n d i v i d u a l  m i l l  

owners to s e t t l e  the p r i c e  o f  lab o r  w i t h  c e r t a i n  i n d i v i d u a l  l a b o r e r s .

I^ A lvah  L. Sawyer, A H i s t o r y  o f  the Northern  P e n in sula o f  
M ic h ig an ,  V o l .  1 (Chicago:  The Lewis P u b l is h in g  Company, 19l T ) ,  
p. 579.
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Census i n f o r m a t io n  co v er ing  the Lake S t a t e s  lumber in d u s t r y  
f o r  the ye ar  1890 shows t h a t  the average annual  wage f o r  a l l  
branches o f  the i n d u s t r y  was on ly  a p p r o x im a te ly  $250. But t h i s  
f i g u r e  is  a s imple  average w i t h o u t  any c o n s i d e r a t i o n  o f  o v e r 
la pp ing  in j o b s .  Woods workers averaged a p p r o x im a t e ly  $185 f o r  
the season,  w i t h  some v a r i a t i o n s  between the s t a t e s  being  
e x p l a i n e d  l a r g e l y  on the bas is  o f  the length  o f  seasons.
Sawmil l  workers fa r e d  somewhat b e t t e r ,  the average annual wage 
being $100 g r e a t e r .

T ak ing  a l l  th in gs  i n t o  c o n s id e r a t  i o n , the average annual  
income should have approximated  $375 to $^00 f o r  workers who 
were more or  less  c o n t in u o u s ly  employed in the  i n d u s t r y .  U n s k i l l e d  
workers w i t h  y e a r  round work probab ly  earned no more than $3 0 0 . 
Those who worked o n ly  in lo gg ing or  s a w m i l l in g  earned  
p r o p o r t i o n a t e l y  l e s s .^ 0

The average wage f o r  l a b o r e r s  co n t in u o u s ly  employed in

the Michigan  lumber in d u s t r y  compared not  u n fa v o ra b ly  w i t h  average

21wages in o t h e r  i n d u s t r i e s  and in o t h e r  p a r ts  o f  the c o u n t ry .  

N e v e r t h e l e s s ,  a l a r g e  number o f  Michigan sawmil l  employees were not  

f u l l y  employed and most were u n s k i l l e d  la b o re rs  who, t h e r e f o r e ,  

earned c o n s id e r a b l y  less than the average workman. In a d d i t i o n  to  

su b -s tan d a rd  pay, many sawmil l  employees were not  always paid  on t ime  

and were seldom pa id  e n t i r e l y  in cash, s ince s p ec ie  and cu rrency  were 

scarce commodit ies in the m i l l  towns dur in g  the sawing season.

20 Jensen,  o£_. ci  t . ,  p .  57.  Jensen's  computat ions were based 
upon the E le v e n th  Census o f  the United  S t a t e s , 1890: Reports on 
M a n u fa c tu r in g  I n d u s t r i e s , P a r t  3 ,  pp. 62A—5 , and the Tenth Annual  
Report  o f  the  Bureau o f  Labor and I n d u s t r i a l  S t a t i  s t i e s  f o r  
M i c h i g a n , 1 §93> pp. 907" IT

^ The Bay C i t y  Evening P r e s s , J u ly  1, 1885.  The newspaper 
compiled s t a t i s t i c s  from tKe Tenth  Census o f  the United S t a t e s ,
1880,  t h a t  i n d i c a t e d  t h a t  the  average annual wage of  employees in 
Michigan in 1880 was $ 3 5 6 .0 5 ;  in W isconsin,  $ 3 2 9 .^ 5 ;  in Minnesota ,  
$ 4 0 6 .0 5 ;  in I l l i n o i s ,  $ 3 9 6 .8 0 ;  in In d ia n a ,  $ 3 1 5 .9 5 ;  and in Ohio,  
$ 3 3 8 . 2 3 .  The average annual wages f o r  lab o r e rs  in manufac tur in g  
i n d u s t r i e s  ranged a l l  the way from $800 .3 5  in Nevada to $1 2 8 .1 8  in 
South C a r o l i n a .
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Workers ,  f o r  many y e a r s ,  were not  pa id in cash,  or  a t  l e a s t  
not e n t i r e l y  in cash.  As a r u l e ,  cash was scarce and the workers  
r e c e iv e d  due b i l l s ,  payable in the f a l l  o r  sp r ing  a t  the c lo s e  o f  
the lo gg ing o r  s a w m i l l in g  season.  In many p l a c e s ,  a l s o ,  the  
sawmi l l  workers were given s t o r e  o rders  or  took p a r t  o f  t h e i r  
pay in kind  from the company s t o r e .  The method o f  wage payment 
was the source o f  c o n s id e ra b le  d is c o n t e n t  in e a r l y  t im es .  In many 
cases sawmil l  workers were fo rced  to t ra d e  a t  the company s to res  
and,  in t h i s  p r a c t i c e ,  were o f t e n  e x p l o i t e d .  There were cases 
in wh ich ,  as a c o n d i t i o n  o f  employment, employees were re q u i r e d  
t o  sign w r i t t e n  agreements t h a t  they would buy e v e r y t h i n g  they  
needed a t  the company s t o r e .  F r e q u e n t ly ,  l i b e r a l  c r e d i t  was extended  
in o r d e r  to c a p tu re  f u t u r e  e a r n in g s .  I f  due b i l l s  were not  used,
workers had to  w a i t  u n t i l  the  end o f  the season to c o l l e c t  t h e i r
wages. Those employers who paid  w i t h  due b i l l s  o f t e n  used the  
season as a source o f  p r o f i t .  V/hen workers had to have some cash,  
employers stood ready to  d is count the due b i l l s  f o r  10 per  cent
or  m o re .22

Wages could be m a in ta in ed  a t  low le v e ls  because the sawm il ls  

used u n s k i l l e d  la b o r  f o r  the most p a r t .  T h e r e f o r e ,  the m i l l s  employed 

many boys and young men, as w e l l  as the d r i f t e r s ,  the in exper ie nced  

and the i g n o r a n t .  The m i l l s  a l s o  a t t r a c t e d  a d i s p r o p o r t i o n a t e  share  

o f  the newly a r r i v e d  f o r e i g n  immig rants .  Al though many o f  the f o r e ig n e r s  

were i n t e l l i g e n t ,  hardworking men, they were u s u a l l y  poor,  u n s k i l l e d ,  

and ig no ran t  o f  the American way o f  l i f e  and thus were w i l l i n g  to

accept  jobs f o r  lower wages and longer hours than would most n a t i v e

l a b o r e r s .  Thousands o f  f o r e i g n e r s  f lo c k e d  to Michigan d u r ing  the  

1870 ‘ s and 18801s and many o f  them found r e g u l a r  employment in the  

saw mi l ls  o f  the s t a t e .

A lthough the United  S t a t e s  Census o f  1880 does not  p ro v id e  

adequate i n fo r m a t io n  regard in g  the n a t i o n a l  o r i g i n s  o f  l a b o r e r s ,  i t  

is  obvious t h a t  more than o n e - h a l f  o f  the lab o re rs  in the  Michigan

22 jen s en ,  oj^. cl t . ,  p.  58,
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lumber in d u s t r y  a t  t h a t  t ime were f o r e ig n  born. A survey taken by the

Michigan Bureau o f  Labor S t a t i s t i c s  in 1885 which i n v e s t i g a t e d  191 o f

the s t a t e ' s  lumber and s h in g le  m i l l s ,  i n d i c a t e d  t h a t  n e a r l y  s i x t y  per

2 L
cent  o f  the employees r e p o r t i n g  were o f  f o r e i g n  o r i g i n .  The l a r g e s t  

s i n g l e  group co n s is ted  o f  the Canadians,  but  th e re  were a ls o  la rg e  

c o n t in g en ts  o f  Germans, Po le s ,  I r i s h ,  and Scandinav ians  working in 

Michigan s a w m i l l s . ^  The f o r e i g n e r s ,  most ly  Canadians and P o le s ,  who 

swarmed in t o  the Michigan sawmil l  towns during the 18801s caused a good 

deal o f  unemployment, kept  wages low, and c r e a te d  c o n s id e r a b le  d i s c o n t e n t  

among the n a t i v e  la b o re rs  w i t h  whom they were competing f o r  jo b s .

Laborers in the Michigan lumber in d u s t r y  were almost  t o t a l l y  a t  

the mercy o f  t h e i r  employers.  The i n d iv id u a l  worker had no b a rg a in in g  

p o s i t i o n  and employers would deal  w i th  workers o n ly  on an i n d iv i d u a l  

b a s i s .  Large s ca le  lab o r  o r g a n i z a t i o n  a t  t h a t  t ime was e s s e n t i a l l y  

r e s t r i c t e d  to  s k i l l e d  workmen who bargained w i t h  employers f o r  b e t t e r  

wages and working c o n d i t io n s  on ly  f o r  themselves.  C o l l e c t i v e  

barg a in in g  was r e s t r i c t e d  to trademen and was p r a c t i c a l l y  n o n - e x i s t e n t  

f o r  the u n s k i l l e d  and s e m i - s k i l l e d  la borers  in f i e l d s  such as the lumber 

i n d u s t r y .  ___

O rg a n iz a t io n  o f  common laborers  i n t o  unions so t h a t  they could

23u .S .  Bureau o f  the Census, Tenth Census o f  the United  S t a t e s :
1880 . P o p u l a t i o n , I ,  ^80 -83 .

2^Thi rd Annual Report o f  the Bureau o f  Labor and I n d u s t r i a l  
S t a t  i s t  i c s : M ichigan ,  V o l .  I l l  (Lansing,  Mich ig an:  Thorp and Godfrey,
S t a t e  P r i n t e r s  and B in d ers ,  1 8 8 6 ) ,  T ab le  No. 29,  p. 26k.

25Jensen , op. c i  t .  , p. 51.
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barg a in  c o l l e c t i v e l y  was thwar ted  by the pronounced i n d i v i d u a l i s m  o f  the  

p e r i o d .  Unionism was a new and s t ran ge  idea to  most common workmen and 

many n a t i v e  born la b o re r s  a l s o  shunned the idea because i t  would e n t a i l  

c o - o p e r a t io n  w i t h  f o r e i g n e r s .  Unionism was a ls o  somewhat s t i f f l e d  by 

the i r r e g u l a r i t i e s  o f  the lumber i n d u s t r y .  The labor  t u rn o v e r  was 

ex t re m e ly  h ig h ,  the sawing season s h o r t ,  and the la b o re rs  were employed 

by i n d i v i d u a l  m i l l  owners who could e a s i l y  combine t h e i r  e f f o r t s  to  

preven t  lab o r  d i s o r d e r s .

One o r g a n i z a t i o n  d i d ,  however, have moderate success in

o r g a n i z i n g  the sawmil l  la b o re rs  o f  M ic h ig an .  Th at  o r g a n i z a t i o n  was

the F r a t e r n a l  Order o f  the Knights o f  Labor. The Order was founded

in 1873 by a P h i l a d e l p h i a  t a i l o r  named Uriah  A. Stephens. The Knights

of  Labor was designed to o r g a n iz e  the la rg e  mass o f  u n s k i l l e d  and

s e m i - s k i l l e d  lab o re rs  throughout  the n a t i o n .  According to the by- laws

o f  the o r g a n i z a t i o n , t h r e e - f o u r t h s  o f  a l l  members were to be wage

earn ers  or  f a rm ers ,  but  membership was open to  everyone except  lawyers ,

26bankers ,  p o l i t i c i a n s ,  and saloon keepers .  Even employers who were in 

sympathy w i t h  o rg an iz ed  labor were p e rm i t t e d  to  j o i n .

The Knights invaded Michigan in 1879 when Charles Litchman  

and Joseph Labadie o rg an ize d  the D e t r o i t  shoemakers as a loca l  assembly  

o f  the O rd e r .2 7  Although the Order grew r a p i d l y  w i t h i n  the s t a t e ,  i t  

remained r e l a t i v e l y  weak and d is o r g a n i z e d .  The Order never represented

^ F i r s t  Annua 1 Report o f  the Bureau o f  Labor and 1 n d u s t r i a l  
S t a t i  st? c s : M ich ig an ,  V o l .  1 "(Lansing,  M ich ig an:  Thorp and Go dfrey ,
S t a t e  P r i n t e r s  and B in d e r s ,  1 8 8 4 ) , p. 68 .

27s idney  G l a z e r ,  "The Mich igan Labor Movement", Mi chi gan Hi s to r y  
Magazi ne,  XXIX,  ( W in t e r ,  1 9 ^ 5 ) ,  p. 75-
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more than a smal l percentage  o f  M ic h ig a n 's  lab o r  f o r c e .

W i t h in  a sh or t  per io d  o f  t ime . . . many Knights could  
be found in s c a t t e r e d  l o c a l i t i e s .  By A p r i l ,  1882,  D e t r o i t  
a lo n e ,  had s i x  assem blies .  S ix  months l a t e r  t h e re  were  
t w e lv e .  The r e s t  o f  the s t a t e  did  not  l a g .  The Saginaw 
V a l l e y  was the home o f  many assembl ies in J u l y ,  1882.  A 
f l o u r i s h i n g  branch e x i s t e d  in P e r t  Huron in September,  1882 .
w h i l e  Bay C i t y  had fo ur  lo c a ls  in March o f  the f o l l o w i n g  y e a r .

By 1886 the numerical  s t r e n g t h  o f  the Knights o f  Labor in 

Michigan was as f o l l o w s :

D e t r o i t  D i s t r i c t 4 ,6 7 9
East  Saginaw D i s t r i c t 554
Grand Rapids D i s t r i c t 771
Manis tee D i s t r i c t 452
Bay C i t y  D i s t r i c t 1,425
Big Rapids D i s t r i c t 361

8,24'229

Severa l  o t h e r  s m a l le r  d i s t r i c t s  a ls o  e x i s t e d  in the s t a t e ,  

but the t o t a l  number o f  Knights in the s t a t e  probab ly  never  exceeded  

ten thousand.  Most o f  the members o f  the Order were employed in 

i n d u s t r i e s  o t h e r  than lumbering.  Thus, d e s p i t e  the ra p id  growth o f  

the Knights o f  Labor,  the vas t  m a j o r i t y  o f  M ic h ig a n 's  sawmil l  

l ab o re rs  remained untouched by union a c t i v i t i e s  . ^

The Knights d i d ,  however, b rea th e  new l i f e  in t o  the Michigan

2®Sidney G la z e r ,  "Labor and A g r a r ia n  Movements in M ic h ig a n ,  
I 876 - I 8 9 6 ,"  (Unpubl ished Ph. D. d i s s e r t a t i o n ,  Dept ,  o f  H i s t o r y ,
U n i v e r s i t y  o f  M ic h ig an ,  1 932 ) ,  p.  42,  c i t i n g  a r t i c l e s  from the  
U n io n is t  ( D e t r o i t )  A p r i l  21,  1882, J u ly  24,  1882, Sept .  18, 1882,
Jan 8 ,  1883, and March 5,  1883•

I b i d . , p. 42,  c i t i n g  the Knights o f  Labor N a t i o n a l  P roceed ings ,
1886. pp. 3 2 ^ 2 8 .

b i d . , p. 42.  In 1885 the Knights o f  Labor had lo ca l  chapte rs  
in o n ly  f o u r  Michigan sawmil l  towns: M a n is te e ,  Menominee, Bay C i t y  and
Sag i naw.
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la b o r  movement. T h e i r  c o n t r i b u t i o n s  to  the cause of  lab o r  were 

numerous and s i g n i f i c a n t .

The e d u c a t io n a l  program o f  the Order ,  e s p e c i a l l y  the emphasis 
upon s o c ia l  and economic q u e s t i o n s ,  f i l l e d  a necessary want .  The 
l ab o r  press rece ive d  i t s  fo u n d a t io n s  from the v a r io u s  j o u r n a l s  
o f  the Ord er.  The o r g a n i z a t i o n  served as a t r a i n i n g  school f o r  
c o n s t r u c t i v e  lab o r  e f f o r t s .  Of importance a ls o  was the  w id e 
spread d i s t r i b u t i o n  o f  lo c a l  assemblies in towns too smal l to be 
reached by t rad e  un ions .  Much o f  the s t a t e  labor  l e g i s l a t i o n  
should a l s o  be c r e d i t e d  to  the e f f o r t s  o f  the o r g a n i z a t i o n .
The e s t a b l is h m e n t  o f  the Michigan Bureau o f  Labor and I n d u s t r i a l  
S t a t i s t i c s  [ f o r e r u n n e r  o f  the S t a t e  Labor Department^ was 
e s p e c i a l l y  s i g n i f i c a n t .31

Eighteen  members o f  the Knights o f  Labor,  in c lu d in g  F ran c is  

W. Cook, an a t t o r n e y  from Muskegon, and Thomas B a r r y ,  a member o f  the  

N a t io n a l  Ex e c u t iv e  Board o f  the Order ,  f rom Saginaw, were members o f  

the Michigan s t a t e  l e g i s l a t u r e  which met in 1 8 8 5 . ^  T h is  hard core  

o f  l a b o r i t e s  was r e s p o n s ib le  f o r  b r in g i n g  to the a t t e n t i o n  o f  the  

s t a t e ' s  l ead ers  the  c o n d i t i o n s  s u f f e r e d  by the la b o r in g  c l a s s .  In 

1885 the Knights fo rced  through the l e g i s l a t u r e  a law l e g a l i z i n g  the  

fo rm a t io n  o f  u n i o n s . ^3 L a t e r  in the same session they convinced the  

l e g i s l a t u r e  to pass a law making the ten hours a lega l  da y 's  work in 

most o f  th e  s t a t e ' s  i n d u s t r i e s . ^  U n f o r t u n a t e l y ,  both laws were o f t e n  

v i o l a t e d .

These laws and the o t h e r  a c t i v i t i e s  o f  the Knights o f  Labor

3^Sidney G l a z e r ,  "The Mich igan Labor Movement," Mi ch i gan 
H i s t o r y  Magaz ine,  XXIX ( W i n t e r ,  1 9 ^ 5 ) ,  p. 76.

^ G l a z e r ,  "Labor and A g r a r ia n  Movements in Mich ig an ,  I 8 7 6 - I 8 9 6 ",  
p. 6 5 , c i t i n g  the D e t r o i t  Evening News, Sept .  5 ,  1887, and the De t r o i  t  
Labor L e a f , Nov, 8 ,  18ST.

33see Appendix B f o r  the s i g n i f i c a n t  s ec t io n s  o f  t h a t  law.

3^See Appendix C f o r  the complete t e x t  o f  the law.
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did  not  a p p r e c i a b l y  a l t e r  the s ta tu s  o f  the s t a t e ' s  l a b o r e r s .  Michigan  

sawmill  workers cont in ued  to s u f f e r  f rom low and i r r e g u l a r l y  paid  

wages, poor work ing c o n d i t i o n s ,  seasonal employment, and la rg e  s ca le  

unemployment d u r in g  s la c k  seasons.

The o n ly  re a l  weapons a t  the d is posa l  o f  labor were s t r i k e s  and 

b o y c o t ts .  U n f o r t u n a t e l y ,  both were g e n e r a l l y  opposed by the n a t io n a l  

l e a d e r s h ip  o f  the Knights o f  Labor. The Grand Master  Workman of  the  

K n ig h ts ,  T er ran ce  V. Powder ly ,  f e l t  t h a t  s t r i k e s  i n j u r e d  r a t h e r  than  

helped  the cause o f  l a b o r .  He advocated s t r i k e s  on ly  as a l a s t  r e s o r t  

to win the r e c o g n i t i o n  o f  the union.

S t r i k e s  were a ls o  q u i t e  unpopular  w i t h  the genera l  p u b l i c .  R io t in g  

or  s t r i k i n g  workers were s u b je c t  to c o n s id e r a b le  verba l  and s o c ia l  abuse 

f rom the "d ec e n t"  elements in the community who blamed the s t r i k e r s  f o r  

the damage which the s t r i k e  i n e v i t a b l y  caused to the town's economy.

Although s t r i k e s  and boycot ts  were l a b o r ' s  best  weapons, they  

were weak weapons indeed .  Most s t r i k e s  and boycotts were loca l  a f f a i r s ,  

co m p le te ly  la c k in g  o r g a n i z a t i o n ,  p l a n n in g ,  and fu n d in g .  S t r i k e s  a g a in s t  

i n d i v i d u a l  m i l l s  were c o m p le te ly  i n e f f e c t i v e  because the m i l l  owners 

could u s u a l l y  f i n d  a gang o f  s t r i k e b r e a k e r s  r a t h e r  e a s i l y .  S t r i k e s  

were e f f e c t i v e  o n ly  when a l l  o r  most o f  the workers in a community 

agreed or  were coerced i n t o  s t r i k i n g ,  thereby  c lo s in g  down a l l  o r  most 

o f  the  m i l l s  and p re v e n t in g  them from r e -o p e n in g .  Such s t r i k e s  req u i red  

p la n n i n g ,  l e a d e r s h i p ,  and funds to m a in t a in  the s t r i k e  u n t i l  the m i l l  

owners were ready to  concede to the l a b o r e r ' s  demands. Such s t r i k e s  

were r a re  indeed.

In s p i t e  o f  the hazards and low p r o b a b i l i t y  o f  success, numerous 

s t r i k e s  were a t te m p te d .  Between 1881 and 1886 every  major  lumber
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producing c e n t e r  in the s t a t e  was a f f e c t e d  by a t  l e a s t  one major  s t r i k e  

or b o y c o t t .  N ear ly  a l l  o f  these s t r i k e s  were aimed a t  r e c t i f y i n g  one 

or both o f  the f o l l o w in g  g r ie v a n c e s :  a s h o r t e r  work day a n d /o r  h igher  

wages.

Laborers throughout the s t a t e  had long sought a reduct io n  

in the len g th  o f  the workday.  They had ach ieved a s i g n i f i c a n t  v i c t o r y  

in 1885 when the Michigan Ten Hour Law was passed.  N e v e r t h e le s s ,  the  

length  o f  the working day remained a problem, because some Michigan  

m il low ners  cont inued to o p e r a t e  in excess o f  ten hours per  day, even 

a f t e r  the law went in t o  e f f e c t .

The m a t te r  o f  wages was a ls o  a long standing co m p la in t .  Labor  

leaders i n s i s t e d  t h a t  la b o re r s  should be p e r m i t t e d  to barga in  c o l l e c t i v e l  

f o r  wages. The mi l l  owners i n s i s t e d  t h a t  they should determine wages,  

s ince  la b o r  was an im portant  f a c t o r  in the cost  of  product ion  and t h a t  

t h e r e f o r e  labor  ra tes  should be determined by the p r i c e  o f  lumber. The 

wage issue was most commonly heard whenever a d e c l in e  in the p r i c e  of  

lumber had forced  the m i l l  owners to reduce wages.

Although the e n t i r e  s t a t e  was t r o u b le d  by labor  d is o rd e rs  

during  the l 8 8 0 ' s ,  four lumber producing areas were e s p e c i a l l y  

a f f e c t e d  by s t r i k e s .  These a reas ,  Muskegon ( 1 8 8 1 - 2 ) ,  AuSable-  

Oscoda ( 1 8 8 4 ) ,  Saginaw-Bay C i t y  ( 1 8 8 5 ) ,  and Menominee (1885)  accounted  

f o r  n e a r ly  n in e t y  per  cent  o f  the s t r i k e  a c t i v i t y  in the s t a t e ' s  

lumber in d u s t r y  during the per iod  under c o n s id e r a t io n .  The remainder  

o f  t h i s  paper w i l l  deal w i t h  each of  these areas in d e t a i l ,  in search  

o f  s p e c i f i c  causes,  im portant  e v e n ts ,  common f e a t u r e s ,  and s i g n i f i c a n t  

e f f e c t s .
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I I . MUSKEGON

The Muskegon a r e a ,  in the days when p ine was k in g ,  con s is ted  

of  a s e r i e s  o f  smal l  communit ies in c lu d in g  the c i t i e s  and v i l l a g e s  o f :  

Muskegon ( th e  l a r g e s t  community) ,  Nor th  Muskegon, Lakes id e ,  B l u f f t o n ,  

and P o r t  Sherman, a l l  o f  which were lo c a ted  on the shores o f  Muskegon 

Lake, a small  l a k e  about s i x  m i le s  long and one to two m i le s  w ide ,  

loca ted  on the V/est coast  o f  Lower Mich ig an .

The lake  c o n s t i t u t e d  the r e s e r v o i r  f o r  the Muskegon R i v e r ,  

a stream which f lowed through th r e e  hundred m i le s  o f  the best  p ine  

f o r e s t s  in M ic h iga n .  The lake i t s e l f  was connected to Lake Michigan  

by a short  c h a n n e l ,  but  was p r o t e c t e d  from the Big Lake by a s e r i e s  o f  

sand dunes, making Muskegon Lake an e x c e l l e n t  harbor and sh ipp ing  

poi n t .

Every sp r in g  hundreds o f  m i l l i o n s  o f  board f e e t  o f  p ine  logs 

were f l o a t e d  down the  r i v e r  and emptied i n t o  the la k e  which a t  one 

t ime or  an o ther  was surrounded by between t h i r t y  and f o r t y  s aw m i l ls .  

The logs were brought downstream by the Muskegon Booming Company, a 

c o - o p e r a t i v e  e n t e r p r i z e  in which most o f  the l a r g e r  m i l l  owners had 

i n t e r e s t s .  Once in the  lake  the logs were conf ined  in a l a r g e  log 

and chain  en c lo su re  c a l l e d  the boom. Throughout the sawing season,  

logs w i t h i n  the boom were c o n t i n u a l l y  so r ted  as to t h e i r  p roper owners 

and r e g u l a r l y  r a f t e d  to the saw m il ls  to which they be longed.  Thus,  

throughout the  y e a r *  the v a r io u s  sawmil ls  were c o n s t a n t l y  kept  w e l l  

s u p p l ie d  w i t h  l o g s .

Lumber p ro d u c t io n  was e a s i l y  Muskegon's le a d in g  in d u s t r y  u n t i l

2**
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the tu rn  o f  the ce n tu r y .  The m i l l s  were p a r t i c u l a r l y  booming between

the years 1881 and 1888 du r in g  which per io d  the m i l l s  produced more

than 6 3 0 , 0 0 0 , 0 0 0  board f e e t  a n n u a l l y . '  In a d d i t i o n  to the lumber

p r o d u c t io n ,  du r in g  the same per io d  the m i l l s  produced an average o f

170 , 0 0 0 ,0 0 0  l a t h  w h i l e  s i x  s h in g l e  m i l l s  in the area produced an average

2
o f  3 0 0 ,0 0 0 , 0 0 0  s h in g le s  a n n u a l l y .

Lumber was d e f i n i t e l y  big business in the Muskegon a rea  as is 

i n d i c a t e d  by the f o l l o w i n g  Muskegon newspaper a r t i c l e  p u b l ish ed  in 1882,  

a year  in which t h i r t y - f i v e  Muskegon m i l l s  employed a t o t a l  o f  3 , 3 0 0

The manufacture o f  lumber is Muskegon's c h i e f  i n t e r e s t .  
Between $ 2 , 5 0 0 ,0 0 0  and $ 3 , 0 0 0 , 0 0 0  a re  in ves ted  in saw mi l ls  and 
machiner f s  i c ] he re ,  and a t  the p resen t  va lu e  o f  o f  []s_L£~] p in e  
lands the owners o f  the m i l l s  have a t  l e a s t  f i v e  t imes as much 
in ves ted  in the f o r e s t s .  The m i l l s  on the lake a re  t h i r t y - f i v e  
in number and t h e i r  average c a p i t a l  is  f u l l y  $200 ,0 00  each.  The 
b ig  s t r e t c h  o f  country  to the n o r th  and t r i b u t a r y  to the Muskegon 
R i v e r ,  w i t h  i t s  i n e x h a u s t i b l e ,  as i t  w e re ,  supply o f  t im b er  and 
the convenience f o r  b r in g in g  i t  down the r i v e r  from above the 
s aw m i l ls :  the f a c i l i t i e s  f o r  manufac tur in g  and sh ip p in g  i t
to  market  by w a te r  and r a i l  communicat ion,  make t h i s  p o i n t  as 

r  s i c  f a r  a s j  lumbering manufacture  |^s i c is con ce rn ed ] ,  one o f  
the  l a r g e s t  in the w o r ld .

The lumber s i t u a t i o n  in Muskegon was ex t re m e ly  b r i g h t  when

^George Woodward H o tc h k is s ,  H i s t o r y  o f  the Lumber and F ores t  
In d u s t r y  o f  the Northwest  (Chicago:  George W. Hotchkiss  and C o . ,
I 898) , p. 223.  The annual p in e  lumber p r o d u c t io n ,  in board f e e t ,  f o r  
Muskegon m i l l s  dur in g  the p e r io d  in q u e s t io n  were:

1880 5 9 1 ,201649 1884 6 3 9 , 9 5 2 , 5 6 8  1888 6 2 6 , 588 ,1 6 6
1881 6 6 1 , 8 4 5 , 4 2 3  1885 5 4 3 , 4 0 9 ,6 3 7  1889 4 9 0 , 9 1 2 , 2 3 6
1882 6 4 3 , 7 8 0 , 5 1 2  1886 6 2 0 , 3 3 4 , 16'4 " 1 8 9 0  4 3 3 ,9 6 0 , 5 5 3
1883 6 4 6 , 2 6 3 , 8 8 6  1887 6 6 5 ,4 4 9 ,9 2 1

^Edward B. Dana, "Muskegon F i f t y  Years Ago,"  Mi ch i gan 
H i s t o r y  M ag az in e , XV I ,  (S pr in g  1 9 3 2 ) ,  p. 4 i 4 .

^Muskegon Weekly C h r o n i c l e , January 6 ,  1882.

^1 b i d . , A p r i 1 14, 1882.
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the season o f  1881 began. By A p r i l ,  a p p ro x im a t e ly  7 2 5 * 0 0 0 ,0 0 0  board 

f e e t  o f  logs f l o a t e d  in the boom, a f t e r  the l a r g e s t  sp r in g  d r i v e  

in the h i s t o r y  o f  the  Muskegon R iv e r  up to t h a t  t im e . - ’ Severa l  new 

m i l l s  had been c o n s t r u c te d  s ince  the pas t  season and a number o f  o t h e r  

m i l l s  had r e c e n t l y  en la r g e d  t h e i r  c a p a c i t y  in a n t i c i p a t i o n  o f  the best  

lumbering season in th e  h i s t o r y  o f  Muskegon.

T h is  prosperous  s i t u a t i o n ,  however,  was not  e n t i r e l y  what i t  

appeared.  W h i le  the  Muskegon m i l l  owners were a l r e a d y  counting  t h e i r  

a n t i c i p a t e d  p r o f i t s ,  the m i l l  employees were in a f a r  less j u b i l a n t  

mood. There was, indeed,  a good deal o f  g ru m bl in g ,  e s p e c i a l l y  among 

the u n s k i l l e d  l a b o r e r s ,  reg a rd in g  wages, working c o n d i t i o n s ,  and 

o t h e r  a s s o r te d  problems.

The b u l k  o f  work in and about the m i l l s  re q u i r e d  l i t t l e  
t r a i n i n g .  I t  was rough,  hard t o i l ,  demanding muscle,  bone,  
and s inew. V/ages f o r  common lab o r  ranged from $ 1 .5 0  to $1 .7 5  
per day.  S k i l l e d  workmen, as sawyers, f i l e r s ,  e n g in e e r s ,  
re c e iv e d  more--some f i l e r s  as high as $**.50 per  day. Pay days 
came m on th ly ,  on the t e n th  f o r  the p rev io u s  month 's e a r n in g s .
With  f o r t y  m i l l s ,  the booming company and ev ery  o t h e r  branch o f  
the i n d u s t r y  obs erv in g  t h i s  monthly pay day, no wonder money 
f lowed f r e e l y  about town r i g h t  a f t e r  d i s t r i b u t i o n  of  the  pay 
en v e lo p e s .  Then the long w a i t  f o r  the next  pay day sometimes 
proved to  be too bad.

The m i l l s  were d i r t y  and f o u l ,  wages were poor f o r  u n s k i l l e d  

l a b o r e r s ,  and the work was hard ,  long,  and dangerous.  Even more 

dangerous was the work on the boom. The "boom" men and "pen" men 

were the i n d i v i d u a l s  who so r ted  the logs in th e  lake  boom, r a f t e d

^H i s t o r y  o f  Muskegon Co u n ty , Mi chigan (Chicago:  H. R. Page 
and C o . ,  1 8 8 2 ) ,  p . 23 .

^Dana,  oj^. ci  t . , p.  **16.
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them, and poled them to the in d i v i d u a l  m i l l  ponds or  pens. Almost  

a l l  o f  th ese men were u n s k i l l e d ;  t h e i r  jobs re q u i r e d  l i t t l e  i n t e l l i g e n c e  

o r  t r a i n i n g ;  t h e i r  wages were among the lowest  in the in d u s t r y ,  and 

they  could  i n d i v i d u a l l y  be replaced  e a s i l y .  On the o t h e r  hand, they  

had s t r e n g t h  in numbers s in ce  there  were n e a r ly  t h r e e  hundred o f  them, 

and t o g e t h e r  they c o n t r o l l e d  the p ro d u c t io n  o f  the lumber in d u s t r y ,  

s in ce  the va r io u s  m i l l s  could not o p e r a t e  i f  the logs in the boom 

were not  s or ted  and d e l i v e r e d  p r o p e r l y .

In September o f  1881 the "boom" and "pen" men p r e c i p i t a t e d  

a minor d i s o r d e r  when they p e t i t i o n e d  the  Muskegon Booming Company 

o f f i c i a l s  f o r  an in c rea se  in wages from $1 .7 5  per  day to  $ 2 . 0 0 .  To 

t h i s  the Booming Company r e p l i e d  a f f i r m a t i v e l y ,  s ince  the demand 

seemed j u s t  and t h e r e  was a huge s tock  o f  logs in the boom a w a i t in g  

r a f t i  ng to the m i l l s .

At  the bottom o f  the men's p e t i t i o n ,  below the s ig n a t u re s  

and a p p a r e n t l y  added as an a f t e r t h o u g h t ,  the boom and pen men asked 

t h a t  they be pa id  f o r  f u l l  t im e .  Th is  meant t h a t  they wanted to be 

paid  f o r  a l l  the t ime they were on the booming grounds,  even when 

they could not  work because o f  foul  w e a th e r ,  which had been a severe  

problem l a t e l y .  The Booming Company had not  considered  t h i s  a d d i t i o n  

to  be an im portant  aspect  o f  the l a b o r e rs  o r i g i n a l  proposal  and thus 

had r e j e c t e d  i t . ^

When the men went back to work,  they q u i c k l y  r e a l i z e d  t h a t  

they were not  being pa id  f u l l  t ime f o r  bad weather  and walked o f f  

the jo b  accusing the  Booming Company o f  b a r g a in in g  in bad f a i t h .

^News and R ep o r te r  (Muskegon),  October 1, 1881.
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The men were not  in a good mood. They had not  been paid f o r  

th re e  weeks; they had been plagued r e c e n t l y  by poor weather and a 

subsequent lack  o f  income; and now blamed the Booming Company f o r  

duping them on the f u l l  t ime issue .

When the Booming Company refused to acquiesce to t h i s  new 

request  o f  the  l a b o r e r s ,  some 260 boom and pen men demanded t h e i r  

past  wages and refused to  work u n t i l  t h e i r  requests were met. The
O

date  was September 27,  1881.

The s t r i k e  o f  the boom and pen men e s s e n t i a l l y  brought lumber 

p ro d u c t io n  in the Muskegon area to a h a l t  s ince the m i l l s  could not  

be s u p p l ied  w i t h  logs and no s t r i k e b r e a k e r s  could be found.

The s t r i k e  of  the boom and pen men could have done ser io us  

damage to the Muskegon lumber in d u s t r y .  Booming Company r e c e i p t s  

to Char les H. Hackley and Company, one o f  Muskegon's l a r g e s t  m i l l s ,  

i n d i c a t e  a ser ious  reduct io n  o f  logs f o r  the week ending October 1,

1881.  The Booming Company o r d i n a r i l y  d e l i v e r e d  between 400 ,0 00  and

5 0 0 ,0 0 0  board f e e t  o f  lumber to t h a t  m i l l  dur ing a week and sometimes 

as much as one m i l l i o n  board f e e t .  During the week ending October 1, 

1881— o n ly  198,620 board f e e t  were d e l i v e r e d . 9

S u r p r i s i n g l y ,  o n ly  th re e  days a f t e r  the s t r i k e  began, the  

P r e s i d e n t  o f  the Muskegon Booming Company, Newcomb McG ra f t ,  who was 

h i m s e l f  among the most i n f l u e n t i a l  m i l l  owners in the community, sent  

the f o l l o w i n g  message to the s t r i k e r s ,  e s s e n t i a l l y  acqu isc in g  to t h e i r  

every  demand.

0
News and Reporter  (Muskegon), October 1, 1881.

9Muskegon Booming Company Rece ipts  to C. H. Hackley and Company 
f o r  1881.
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To men on Boom:-------From the t ime you go to work I w i l l
a l lo w  you f u l l  t ime f o r  the hours you a re  a c t u a l l y  on the grounds 
ready f o r  work,  whether  you can work or not  on account o f  wind 
or r a i n ;  but  i f  any one goes home f o r  any cause, or  is l a t e  
in the morning o r  noon, we w i l l  pay him f o r  the t ime he puts  
in on the ground, and i f  we " k n o c k - o f f "  the men on account o f  
wind or  r a i n ,  we w i l l  pay f u l l  t im e .  A l l  can go to work who 
w ish ,  u n t i l  we have men enough.

Muskegon Booming Company
N. M cG ra f t ,  P r e s ' t .
J .  D. F i l l m e r ,  Sec. and Supt.  0

Even the w o rke rs '  demand t h a t  they be pa id  f o r  the t ime du ring  

which they had been on s t r i k e  was agreed to by the Booming Company. 

McGraft  and the o t h e r  m i l lo w n e rs ,  who were h a r d ly  generous men, 

a p p a r e n t l y  r e a l i z e d  f u l l  w e l l  t h a t  th ere  was s t i l l  a l a r g e  stock o f  

logs in the la k e ,  and on ly  a f u l l  t ime e f f o r t  f o r  the remainder o f  

the season could  c l e a r  the boom in p r e p a r a t io n  f o r  the nex t  y e a r ' s  

log crop which was a ls o  expected to reach record p r o p o r t io n s .

The Booming Company l o s t  noth ing from these n e g o t i a t i o n s .

I t  mere ly increased i t s  charges f o r  booming and r a f t i n g  logs by 

f i  f t y  per  c e n t .  ̂ ^

The boom and pen men went back to work on the a f t e r n o o n  o f  

October 1, but  the s t r i k e  was not  o v e r .  I t  had, in f a c t ,  j u s t  begun.  

The boom s t r i k e  was on ly  the spark  t h a t  i g n i t e d  the rea l  s t r i k e .  I t  

brought to the s u r face  the o t h e r  w id e ly  held  compla in ts  o f  l a b o r ,

^ Muskegon D a i l y  C h r o n i c l e , September 30,  1881.

^Musktgon Booming Company Receip ts to C. H. Hackley and 
Company f o r  1881 and 1882.  Cost o f  booming and r a f t i n g  logs to 
Hackley  and Hume and Charles H. Hack ley  and Company increased from 
40e per  thousand board f e e t  in 1881 to 60< per  thousand board f e e t  
in 1882.
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1 2p a r t i c u l a r l y  reg ard in g  the hours o f  labor per day.

The major  issue in t h i s  lumber s t r i k e ,  which was to l a s t  

i n t e r m i t t e n t l y  u n t i l  the end o f  May, 1882, was not  wages, o r  working  

c o n d i t io n s ,  but  r a t h e r  the ten hour d a y - - a  goal which was o n ly  a 

dream f o r  most American workingmen a t  t h a t  t ime.

Working c o n d i t io n s  were not  the b e s t — but new lab o r  sav ing  

devices had been r e c e n t l y  in troduced  in most m i l l s .

Employees in the Muskegon lumber in d u s t r y  were g e n e r a l l y  we l l

paid f o r  t h a t  t ime,  c o n s id e r in g  t h a t  most o f  t h e i r  jobs were u n s k i l l e d .

Employees o f  the Booming Company averaged $ 2 .0 0  per  day, w h i l e

workers in v a r io u s  m i l l s  averaged $1 .5 0  per  day, both f i g u r e s

13somewhat above the average f o r  comparable work e lsewhere .

Why was the ten hour day such an impor tant  issue? The 

f o l l o w i n g  q u o t a t io n  from the Chicago Tr ibune  should answer t h a t  

quest  i o n !

The lumbermen o f  t h i s  c i t y  Muskegon a re  now a f f e c t e d  w i th  a 
s e r i e s  o f  labor  t ro u b le s  which a re  growing in magnitude every  
day. For some months past  la b o re rs  have been scarce and some o f  
the m i l l  men were compel led to import  some German immigrants 
from C a s t l e  Garden to work in the m i l l s .  When these men came, 
as has a l r e a d y  been given in the T r i b u n e , they d id  not  l i k e  t h e i r  
jo b s ,  and would not work the hours re q u i r e d  o f  them. A l l  o f  the 
m i l l s  here work t h e i r  men e leven  and a h a l f  hours,  and these  
German c i t i z e n s  would work o n ly  ten.  They q u i t  work,  were 
a r r e s t e d ,  law s u i t s  f o l lo w e d ,  but the m i l l  men got  no s a t i s -  
f a c t  i o n .

^ Muskegon D a i l y  C h r o n i c l e , October 1, 1881.

^ " S t r i k e s  and Lockouts",  op. ci  t . , pp. 26 0 -263 ;  Muskegon 
Da i l y  C h r o n i c l e , A p r i l  1^, 188U.

it.
Muskegon Da i 1y C h r o n i c l e , c i t a t  ion from Ch i cago T r i b u n e , 

unknown d a t e ,  October 7, l 8 8 l .
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With t h i s  f o r e ig n  impetus,  s t r i k e  f e v e r  began sp read ing  among 

the u n s k i l l e d  m i l l  workers in town. On October 1, a group o f  m i l l  

employees,  a p p a r e n t l y  n o t in g  t.ie r a p id  v i c t o r y  o f  the boom and pen 

men issued a c a l l  f o r  j o i n t  lab o r  a c t i o n  throughout  the Muskegon area  

a g a i n s t  a l l e g e d  management wrongs. C i r c u l a r s  such as the f o l lo w i n g  

were w i d e l y  d i s t r i b u t e d  throughout  the community.

You e r e  i n v i t e d  to meet your f e l l o w  workmen a t  the l i b e r t y  
p o le  on Western Avenue, a t  2 o ' c l o c k  p.m. October second, 1881 
to take measures to adopt the leg a l  hours o f  lab o r  in t h i s  v i c i n 
i t y .  Good speakers in a t te n d e n c e .  By o r d e r  o f  Committee. ^

The d e s i r e  f o r  a r e d u c t io n  in the number o f  hours per  work day 

must have been a widespread  g r i e v a n c e ,  because an e s t im ated  3 ,0 0 0  

people met a t  the  ap po in ted  p la c e  (Western Avenue a t  F i r s t  S t r e e t ) .

The meet in g  was c a l l e d  to o r d e r  by Col .  Nelson DeLong, 

Prosecut in g  A t t o r n e y  f o r  the County o f  Muskegon, a le a d in g  c i t i z e n  o f  

the community who had lab o r  sympathies and p o l i t i c a l  a s p i r a t i o n s . ^

^ Muskegon D a i l y  C h r o n i c l e , October 1, 1881.

^ P o r t r a  i t  and B io g ra p h ic a l  Record o f  Muskegon and Ottawa 
C o u n t ie s , M i c h ig a n , (Chicago:  B io g ra p h ic a l  P u b l is h in g  Company, 1893) ,
pp. P T F 2 .  DeLong was an e x c e l l e n t  o r a t o r ,  and g e n e r a l l y  accepted as 
the " a b l e s t  j u r y  lawyer in C e n t ra l  and Western Mich ig an" .  During his  
c a r e e r  he r e p o r t e d l y  won a l a r g e r  number o f  cases than any o t h e r  
a t t o r n e y  in t h a t  p a r t  o f  the s t a t e .  DeLong was o f t e n  r e f e r r e d  to by 
the press and o t h e r s  as Col .  DeLong, a t i t l e  which was h a r d ly  genuine.  
He a c g u i re d  the t i t l e  in the f o l l o w i n g  manner,  accord in g  to the  
Muskegon O b servo r , February 19, 1928,  p. 6 7 .

"He was a good speaker and in I 8 7 6 , 18 7 8 , and 1880 stumped 
Muskegon County and p a r t s  o f  Western Mich igan f o r  the Republ ican  Party  
I t  was when he addressed a Newago County audience d u r in g  t h i s  per iod  
t h a t  he won the t i t l e  o f  " C o lo n e l "  which s tu ck  w i t h  him d u r in g  l i f e .  
DeLong was a l a r g e ,  f i n e  a p p e a r in g  man, and when an e n t h u s i a s t i c  c h a i r  
man in t roduced him as ' t h a t  d i s t i n g u i s h e d  C i v i l  War s o l d i e r ,  Colonel  
Nelson DeLong o f  Muskegon1, the audience r e a d i l y  accepted him as a 
genuine c o l o n e l . "  This does not  say a g r e a t  deal f o r  the v o te rs  o f  
Newago County, s in c e  DeLong was o n ly  17 years  o ld  when the C i v i l  War 
ended .
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He and h is  lega l  c o l l e a g u e ,  F. W. Cook, dominated the d a y 's  a c t i v i t i e s  

and played major ro les  throughout  the d u r a t io n  o f  the s t r i k e . ' ^

Because o f  t h e i r  connect ion  w i t h  the s t r i k e ,  i t  was suggested,  

by m i l lo w n ers  and o t h e r s ,  t h a t  DeLong and Cook had i n s t i g a t e d  and 

d i r e c t e d  the s t r i k e  from the b e g in n in g ,  charges which were never proven.  

The charges were probably  f a l s e ,  s ince  most such s t r i k e s  in the  lumber 

in d u s t ry  were s p o r a d i c ,  d is o r g a n iz e d  a f f a i r s ,  begun by a c c i d e n t ,  r a t h e r  

than p lanned.  DeLong and Cook supported the s t r i k e  from the be g in n in g ,  

but p u b l i c l y  p r o t e s t e d  t h a t  they supported i t  on ly  in ph i lo s o ph y .  

E v e n t u a l l y ,  however,  both o f  them became ex t rem e ly  a c t i v e  in the labor  

movement, g u id in g  i t s  u l t i m a t e  d e s t i n y .  Whether or  not they a c t u a l l y

1?Mi chigan Hi s t o r i  cal  Commi ss i o n , Mi chi gan B i o g r a p h i e s ,
V o l .  I (L a n s in g ,  1924) , p . 34.  Morning News (Muskegon), Souvenir  
Edi t i o n ,  1892, p. 11.
Port ra?  t  and Biographi  c a 1 Record o f  Muskegon and Ottawa Count ies ,
Mi chi g an , o p . ci t . , pp. 141 -2 ,

Nelson DeLong and F ra n c is  Cook were both a b le  young
l a w y e rs .

Cook was born October 30 ,  1848 in Cheming, New York.  He 
came to Michigan in 1855 and s tu d ie d  law in the o f f i c e  o f  John Q. 
P a t t e r s o n ,  an a t t o r n e y  in O v id ,  Mich igan .  (A small  town in C l in t o n  
County . )

In 1870,  s h o r t l y  a f t e r  being ad m i t te d  to the b a r ,  he came to  
Muskegon to  p r a c t i c e  h is  p r o f e s s i o n ,  and s h o r t l y  t h e r e a f t e r  e n te red  
p o l i t i c s .  P o l i t i c a l l y ,  he was a Greenback Democrat . In 1872 he 
was e l e c t e d  J u s t i c e  o f  the Peace. L a t e r  he ran f o r  the p o s i t i o n s  
o f  C i r c u i t  Court  Commissioner and Prosecut in g  A t t o r n e y ,  but  l o s t .  In 
1877 he was appoin ted  c i t y  a t t o r n e y ,  a post he had res ig ned  by 1881.

A n a t i v e  o f  Michigan  Nelson DeLong was born in Essex,  C l i n t o n  
County, in November o f  1848,  s tu d ie d  h is  law a t  the U n i v e r s i t y  o f  
Michigan from which he graduated  in 1871- He began p r a c t i c e  in Maple 
Rapids,  M ich ig an ,  where he was e l e c t e d  J u s t i c e  o f  the Peace and 
C i r c u i t  Court  Commissioner. He came to Muskegon in 1873,  where he 
soon e n te red  i n t o  a law p a r t n e r s h i p  w i t h  Joab Baker,  which l a s t e d  
u n t i 1 1875 •

In 1878 he was e l e c t e d  Pro secut ing  A t t o r n e y .  He was r e 
e l e c t e d  to  t h a t  p o s i t i o n  in 1880. In 1881, w h i l e  s t i l l  P ro s ecu t in g  
A t t o r n e y  he formed a p a r t n e r s h i p ,  DeLong, Fel lows & F e l lo w s ,  w i t h  
W i l l i a m  and Eugene F e l lo w s .  In h is  e a r l y  p o l i t i c a l  days he was a 
R epu b l ic an ,  but  a f t e r  invo lvement in the labor t r o u b le s  o f  Muskegon 
a l i g n e d  h im s e l f  w i t h  the Democrat ic  P a r t y .
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d id  h e lp  p r e c i p i t a t e  the s t r i k e ,  DeLong and Cook c e r t a i n l y  d id  know what  

they were doing in support ing  the s t r i k e ,  and they s i m i l a r l y  knew how to 

t ake  advantage o f  a p o l i t i c a l l y  charged s i t u a t i o n .

DeLong's and Cook's mot ives in support in g  the la b o re rs  a re  unclea

Some, in c lu d in g  the m i l l o w n e r s ,  the Booming Company O f f i c i a l s  and the

lo c a l  newspapers,  contended t h a t  they merely wanted to win labor support

to  advance t h e i r  own p o l i t i c a l  c a r e e r s . 1 8  There may be t r u t h  to t h i s

s in ce  both ran f o r  o f f i c e  l a t e r  w i t h  the support o f  the workingmen's

u n io n .  DeLong l a t e r  became mayor and Cook s t a t e  r e p r e s e n t a t i v e .  A

p a r t i c u l a r l y  vehement proponent o f  t h i s  th e o ry ,  the j_Muskegonj News

and R e p o r t e r , p r i n t e d  the f o l l o w i n g .

"The Cook-DeLong-Bi11 Jones T i c k e t :  I t  is the g r e a t e s t  f a r c e  of
the season to see t h i s  t r i o  endeavoring  to marshal l  the boys under  
t h e i r  banner on the pre te ns e  t h a t  i t  is a labor in g  man's b a t t l e  
when i t  in r e a l i t y  is a s e l f i s h  combinat ion o f  Greenback 
Demagogues and o t h e r  sore heads who have been hooted out  of  every  
o t h e r  o r g a n i z a t i o n  and a re  t r y i n g  to make too ls  o f  the w o rk in g 
men . 15

Another charge ,  w i t h  no foundat io n  a t  a l l ,  was t h a t  Cook and 

DeLong were being f i n a n c i a l l y  supported by lumber producers elsewhere  

in the s t a t e ,  w i t h  the i n t e n t i o n  of  h a l t i n g  product ion  in Muskegon so

as to increase  the p r i c e  o f  lumber in Chicago.

The . . . l e a d e r s ,  . . . are charged w i t h  making money out  
o f  the s t r i k e  fu rn is h e d  by em issar ie s  o f  the eleven  hour m i l l s  
running on t h i s  shore and in the Saginaws. What foundat io n  
th e re  is f o r  these rumors cannot be f u l l y  e s t a b l i s h e d  a t  t h i s  
t im e .  M i l lo w n e rs  elsewhere  are  p r o f i t i n g  by the s t r i k e ,  and 
m is fo r tu n e s  o f  Muskegon and r e c e iv i n g  from two to f o u r  d o l l a r s  
more per thousand f o r  lumber in consequence.20

^ News and Repor ter  (Muskegon), March 20,  1882.

^ News and Repor ter  (Muskegon), May 17, 1882.
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DeLong and Cook contended t h a t  they were t r u e  f r i e n d s  o f  la b o r ,  

deeply  des irous  o f  improving the working c o n d i t io n s  and wages of  lab o r .  

There is probab ly  much t r u t h  to  t h i s .  A f t e r  the s t r i k e  both men 

remained popula r  p u b l i c  f i g u r e s  and cont in ued to work f o r  the b e t te rm en t  

of  the la b o r in g  c la s s e s .  One o f  t h e i r  l i t e r a r y  suppor te rs  w ro te  o f  

them in the f o l l o w i n g  l i g h t :

"Many businessmen backed DeLong and the movement t h a t  he 
and Cook now t y p i f i e d  had the sympathy of  many saw m i l l  men who
were t i e d  up in a l l i a n c e  w i t h  t h e i r  business a s s o c ia te s  who so
l a r g e l y  b e l i e v e d  in the o ld  fash ioned  work day idea as a m a t te r  
o f  course as w e l l  as a source o f  p r o f i t .

Whi le  the DeLong and Cook a d m i n i s t r a t i o n s  were c r i t i c i z e d
s e v e r e ly  and good f o l k s  o f  the conforming m e n t a l i t y  r e a d i l y  
accepted the th eo ry  t h a t  they were dangerous demagogues, as a 
f a c t  viewed as a whole and measuring t h e i r  ach ievements ,  Muskegon 
has reason to  be g r a t e f u l  to them f o r  t h e i r  s i n c e r i t y  in su ppor t in g  
the workingmen1s movement a t  t h a t  t ime cannot be d is p u t e d .  There  
was no b ig  reward in s ig h t  f o r  them. The f a c t  t h a t  a t  the p o l l s ,  
not w i t h s t a n d in g  h e r o ic  e f f o r t s  on the p a r t  o f  the c o n s e r v a t i v e s ,  
t h e i r  p l a t f o r m  was so overwhelmingly  endorsed,  even a f t e r  i t  was 
known t h a t  the o p p o s i t io n  c an d id a te  was sym p ath e t ic  toward the 3 
ten -h o u r  movement shows t h a t  they expressed p u b l i c  o p in io n  in t h e i r  
campaign u t t e r a n c e s .  . . . "  "Cook and DeLong were not  demagogic 
r a d i c a l s .  They never preached anarchy o r  even s o c ia l i s m  in any 
phase. In f a c t  they were moderate men p o l i t i c a l l y . " ^

At the October f i r s t  m eet in g ,  DeLong and Cook proposed t h a t  

the g a t h e r i n g  adopt a p e t i t i o n  a l r e a d y  prepared  by a committee of  

workmen t h a t  demanded a ten hour workday f o r  a l l  employees in the lumber 

i n d u s t r y .  The p e t i t i o n  s t a te d  the f o l l o w i n g  and was accepted by the  

e n t i r e  crowd w i t h  o n ly  one d is s e n t in g  v o ic e .

We, the l a b o r in g  men o f  the c i t y  o f  Muskegon and v i c i n i t y ,  
r e s p e c t f u l l y  re p re s e n t  t h a t  the men employed in the severa l  
saw and s h in q le  m i l l s  in the v i c i n i t y  a re  compel led to labor  
e leven  and o n e - h a l f  hours each day and t h a t ,  in consequence 
t h e r e o f ,  they have no t ime f o r  r e c r e a t i o n  or  mental development.

^ Muskegon O b serv er , o p . ci t . , p. 67.
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And, b e l i e v i n g  t h a t  a w e l l  o rdered  s o c i e t y  and s t a b l e  
government demand t h a t  the lab o r in g  c lasses  have s u f f i c i e n t  
t ime per day,  exempted from t o i l  f o r  r e c r e a t i o n  and mental  
improvement, t h e r e f o r e :

We the lab o r in g  men o f  t h i s  v i c i n i t y ,  in mass meet ing  
assembled,  on Sunday the 2nd day of October,  1881 , p e t i t i o n  
the m i l l  owners o f  t h i s  v i c i n i t y ,  in v iew of  the fo reg o ing
f a c t s ,  to reduce the number of  hours o f  labor  in such m i l l s ,
so t h a t  the employees w i l l  not be compel led to labor more than  
ten hours each day, b e l i e v i n g  t h a t  the men la b o r in g  in such
m i l l s  can perform as much labor  in ten hours each day as they
can by l a b o r in g  e leven  and o n e - h a l f  hours.

We f u r t h e r  p e t i t i o n  you to cause such change to commence
on the 10th day o f  O cto b er ,  i n s t a n t .

Although the m i l l  employees went back to work the next  day,  

s t r i k e  f e v e r  was in c re a s in g  r a p i d l y .

The m i l l  owners were f a r  from u n i t e d  on the issue o f  hours.  

Severa l  o f  the m i l l  owners had f o r  some t ime favored  the ten hour  

p l a n ,  but  the v as t  m a j o r i t y  would have sooner suspended o p e r a t i o n

f o r  the r e s t  o f  the season r a t h e r  than submit  to the demands o f  l a b o r . 23

Since  a few m i l l s  could not  o p e r a t e  when a l l  o t h e r  o p e r a t io n s  were  

shut down, the m a j o r i t y  w i l l  p r e v a i l e d  and l a b o r ' s  demands were r e j e c t e d .  

Most o f  the m i l l  owners had c o n t r a c t s  which had to be f i l l e d  b e f o re

the end o f  the season,  so from t h e i r  p o in t  o f  v iew,  a re d u c t io n  in the

2h
work day would r e s u l t  in breach o f  c o n t r a c t .  A lso ,  most o f  the

22Muskegon D a i l y  C h r o n i c l e , October 3,  1881 . The p e t i t i o n  was 
signed by James G r i f f e n  (Chairman o f  the committee on d r a f t i n g  the 
p e t i t i o n ) ,  John F i t z g e r a l d ,  Henry W h i t e s a l ,  Donald McRea, and A l b e r t  
D e l lab o n .  Both G r i f f e n  and F i t z g e r a l d  a p p a r e n t l y  worked f o r  Hack ley  
and Hume as o f  payday,  September 9 ,  1881 but  were not  working th e r e  by 
the next  payday,  October 8 ,  1881. Hackley and Hume Record Book,
PP. 559 ,  567.

^ Muskegon D a i l y  C h r o n i c l e , October k,  1881 .

2i|Dana, o^.  ci t . ,  p. A l5 .
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employers f e l t  t h a t  an im por tan t  labor-management p r i n c i p l e  was a t  

s t a k e .  I f  they were to agree to the ten hour demands, t h i s  might  

encourage the l a b o re r s  to demand more concessions in the f u t u r e ,  such 

as b e t t e r  wages, improved work ing  c o n d i t i o n s ,  and the r i g h t  to j o i n  a 

n a t io n a l  union.

The workmen, on the o t h e r  hand, f e l t  t h a t  e leven and o n e - h a l f

hours per day was e n t i r e l y  too much to expect  from men, e s p e c i a l l y  under

the harsh and dangerous c o n d i t io n s  p re s e n t  in the m i l l s .  They f e l t  t h a t

they could turn  out  as much lumber in ten hours as they had p r e v i o u s l y

been ab le  to accompl ish  in e leven  or t w e lv e .  (Th is  was a minor blunder

on the p a r t  o f  l a b o r ,  s in ce  t h i s  was a v i r t u a l  admission t h a t  they were

not  working to  c a p a c i t y  under the o ld  sys tem.)

When the l a b o r e r ' s  demands were r e j e c t e d ,  t h e i r  leaders  c a l l e d

another  mass meet ing f o r  Sunday, October  9 ,  a t  the l i b e r t y  po le on

Western Avenue. So g r e a t  was the crowd, a p p ro x im a te ly  4000 persons

were p r e s e n t ,  t h a t  the assembly had to  adjourn  to  nearby Mason's Park

where th e re  was more room.

The crowd was in a good mood f o r  a c t i o n .  I t  was the day a f t e r

payday, which meant t h a t  many in the crowd were f i n a n c i a l l y  l u b r i c a t e d

and over c o n f i d e n t .  They f e l t  ab le  to su s ta in  a t  l e a s t  a shor t  s t r i k e .

The past  week, to o ,  had been f i l l e d  w i t h  charges ,  and co u n te r  c h a rg e s ,-

nama c a l l i n g ,  and ug ly  t h r e a t s  f l y i n g  between leaders  o f  the two camps.

At  the meet ing ,  both DeLong and Cook were in a b i t t e r  mood. The two

exhorted and encouraged the men to o rg a n iz e  a union and demand t h e i r

25r i g h t s  as work ing men. O f f i c e r s  f o r  the union were e l e c t e d ,  but  they

^ M u s k e g o n  D a i l y  C h r o n i c l e ,  October 10, 1881.
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were mere puppets; the rea l  lead ers o f  the s t r i k e  were undoubtedly  

DeLong and C o o k . ^

DeLong's union was e s s e n t i a l l y  a non-ski  l i e d  l a b o r e r ' s  union.

By October 12, 1200 dues-pay in g  members had been enro l  l e d . ^  A second 

s m a l le r  union f o r  s k i l l e d  men, sawyers, edgers ,  and f i l e r s  was a ls o  

o rg a n iz e d .  Th is  un ion ,  c a l l e d  the Sawyers Union, was headed by John 

Hannaway as S e c re t a r y  and had an i n i t i a l  e n r o l lm e n t  o f  s e v e n t y - f i v e

men. T h e i r  pr ime o b j e c t i v e  was to p reven t  scabs from t a k in g  the jobs

0 °of  s t r i k i n g  sawyers.  °

DeLong's speech t h a t  day was p a r t i c u l a r l y  b i t t e r .  A p p aren t ly

he had r e c e n t l y  been accused o f  fomenting s t r i k e  t a l k  by a m i l l  owner

from North Muskegon, because h is  speech was most a n t a g o n i s t i c .  He

sa id to the workers assembled:

I f  you i n s i s t ,  you w i l l  r e c e iv e  ten hours--and  the m i l l  men 
w i l l  r e c e iv e  saw dust  and be ab le  to f i l l  t h e i r  c o n t r a c t s .  A 
l i t t l e  f e l l o w  across the la k e ,  who has accumulated about $3 ,000  
says t h a t  B ro ther  Cook and I ought to  be a r r e s t e d .  I f  we are  
a r r e s t e d ,  he w i l l  f i n d  t h a t  we w i l l  stay  r i g h t  w i t h  him. They 
say we a r e ,  " p r e t t y  f e l l o w s "  to t a l k  about reducing la b o r .  We 
have j u s t  as much r i g h t  to t a l k  about i t  as they .  We know t h a t  
10 hours a day is enough. A man who works l l i  hours is not  h a l f  
a man. When men t a l k  about not  being ab le  to f i l l  c o n t r a c t s ,  they 
s t a t e  t h a t  which is not  t r u e .  Why must m i l l s  run lo nger  than any 
o t h e r  m anufactor ies?  Let  them shut t h e i r  m i l l s  down, they w i l l  
become t i r e d  o f  t h a t  in two or  t h r e e  days.  A c e r t a i n  m i l l  owner 
says: " I  w i l l  make one hundred and f i f t y  thousand d o l l a r s  c l e a r
t h i s  y e a r . "  Do you t h i n k  he w i l l  shut  down h is  m i l l ?  (C r ie s  "No,  
n o . " )  At  10 hours a day he w i l l  s t i l l  be ab le  to make $600 per

o £
I b i d . The f o l l o w i n g  o f f i c e r s  were e l e c t e d .  P r e s i d e n t :  Isaac  

R. Hinds;  S e c r e t a r y :  James G r i f f e n ;  Committee on Permanent O r g a n i z a t io n :
C orne l iu s  Q u in la n ,  Michael  Hogan, and George Johnston.

^ Muskegon D a i l y C h r o n i c l e , October 11, 1881.
7o
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day c l e a r .  He would r a t h e r  have $600 than n o th ing .  I d id  say 
I would not  be among you i f  t h i s  was a s t r i k e - - b u t  I d o n ' t  care  
now whether i t  is a s t r i k e  o r  n o t .^ 9

F. W. Cook a ls o  commanded the stage t h a t  day and among o th e r  

t h i n g s ,  proposed the f o l lo w i n g  r e s o l u t i o n s  which were h e a r t i l y  accepted  

by the crowd.

Whereas,  We, the la b o r in g  men of  Muskegon and v i c i n i t y ,  
hold the j u s t i c e  and t r u t h  o f  p r i n c i p l e  in a Republ ican  
government t h a t  m e r i t  makes the man, and we f i r m l y  b e l i e v e  t h a t  
i n d u s t r y ,  s o b r i e t y ,  and proper  regard f o r  the w e l f a r e  o f  our f e l l o w  
men form the bas is upon which t h a t  p r i n c i p l e  r e s t s ;  we,  t h e r e f o r e ,  
recogn iz e  no r u l e  o f  a c t i o n  or  p r i n c i p l e  t h a t  would e l e v a t e  w ea lth  
or p o s i t i o n  above the working man. And, w h i l e  we are w i l l i n g  to  
accord to w e a l th  a l l  i t s  r i g h t s ,  we b e l i e v e  t h a t  m a t e r i a l  and 
s o c ia l  h a p p i n e s s - - i s  e q u a l l y  e n t i t l e d  to p r o t e c t i o n  in i t s  r i g h t s .

We b e l i e v e  t h a t  the hours o f  labor  should be so r e g u la te d  
e i t h e r  by law or  custom as to p rem it  P s i c ~J the lab o r in g  man to 
enjoy  a reasonab le  t ime each day f o r  r e s t ,  s o c ia l  enjoyment w i th  
h is  f a m i l y  or  f r i e n d s ,  and mental improvement and t h a t  any system 
o f  h i r i n g  which d ep r iv es  men o f  these p r i v i l e g e s  is dangerous 
to  the w e l l - b e i n g  of  s o c i e t y ,  and i n j u r i o u s  to the man, render ing  
him l i t t l e  b e t t e r  than a s lave  to the d i c t a t e s  o f  c a p i t a l .

We b e l i e v e  t h a t  ten hours per  day is  a l l  t h a t  any man should 
1a b o r .

R eso lved . By the la bo r in g  men here t h i s  day assembled t h a t  we 
w i l l  not  f o r  any compensat ions or  under any c i rcum stances ,  labor  
in our r e s p e c t i v e  vocat io ns  more than ten hours per  day, and t h a t  
number o f  hours w i l l  h e n c e fo r th  c o n s t i t u t e  a day 's  work.

R eso lved . That  our r e s p e c t iv e  employers be a t  once 
r e s p e c t i v e l y ,  but f i r m l y ,  n o t i f i e d  a c c o r d i n g l y .

A s t r i k e  vo te was subsequent ly taken and was overwhelmingly

approved by the assembly. The la r g e s t  s t r i k e  in the h i s t o r y  o f

Muskegon County,  p r i o r  to  t h a t  t im e ,  had begun. The m a j o r i t y  o f  m i l l

employees in the area seemed to be w h o le h e a r te d ly  behind the s t r i k e  

movement. The United S ta te s  Bureau of  Labor rep o r ted  t h a t  1 ,200  out

2 9 l b i d . ,  October 10, 1881.  

3 0 1bid.
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o f  2,1 4̂0 sawmill  employees in the Muskegon area  a c t u a l l y  s t r u c k ,  but  both 

o f  these f i g u r e s  seem to be gross u n d e r - e s t i m a t e s . 3 '  The Muskegon 

Dai1y C h r o n i c l e , f o r  example,  es t im a te d  t h a t  the s t r i k e  put  about

6 ,0 0 0  men out  o f  work ,  in c lu d in g  sawmi11 employees , boom and pen men, 

and workers in o t h e r  i n d u s t r i e s  dependent upon the m i l l s . T h e  

C h ro n ic le  s i m i l a r l y  e s t im a te d  the number o f  s t r i k e r s  a t  "s e v e r a l  

thousands."33

The s t r i k e r s  were g e n e r a l l y  u n s k i l l e d  la b o r e r s ,  who were a t  

the bottom of  the s a l a r y  la d d e r .  The Un ited  S ta tes  Bureau o f  Labor  

es t im ate d  t h a t  the average wages o f  s t r i k e r s  amounted to on ly  about  

$ 1 .5 0  per  day, w h i l e  the average d a i l y  wages o f  a l l  sawmil l  employees 

in the Muskegon area a t  t h a t  t ime was ap p r o x im a te ly  $ 1 .7 5  per  d a y . 3^

A la rg e  share o f  the s t r i k e r s  were f o r e i g n e r s .  This group 

was g e n e r a l l y  among the lowest  paid in any i n d u s t r y ,  because they were  

newcomers, had no s k i l l s ,  and could g e n e r a l l y  n e i t h e r  read nor w r i t e .

They could a l s o  be e a s i l y  m an ipu la ted  by lab or  le a d e rs .  The l a r g e s t  

f o r e ig n  element in the Muskegon m i l l s  a t  t h a t  t ime were the French 

Canadians,  who c o n s t i t u t e d  such a s i g n i f i c a n t  group t h a t  s t r i k e  

meetings were g e n e r a l l y  held  in both E n g l is h  and French f o r  t h e i r  

benef  i t .35

3 l " S t r i k e s  and L o c k o u ts " , o p . ci t . ,  pp. 2 5 6 -259 .

3^Muskegon D a i l y  C h ro n ic le , October 10, 1881. This f ig u re  is 
probably somewhat high.

3 3 | b i d . , October 13,  1881.

3^"S t r i k e s  and L o c ko u ts" , o p ■ ci t . ,  pp. 256-259*

35nuskegon D a i l y  C h r o n i c l e , October 12, 1881.
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Although a la rg e  m i n o r i t y  o f  the la b o re rs  were not  a c t i v e l y  

engaged in the s t r i k e ,  they g e n e r a l l y  respected  the s t r i k e r s '  r i g h t  

to  org*anize and re fused to go back to work u n t i l  a s e t t l e m e n t  was 

reached.  Although a few employees d is re ga rd ed  the s t r i k e  e n t i r e l y  

and cont inued  to  work ,  most o f  these were employed in m i l l s  in 

Lakes ide and North Muskegon, on the West and North shores ,  r e s p e c t i v e l y ,  

o f  Muskegon Lake,  f a r  enough away to  be less a f f e c t e d  by a c t io n s  in 

the c i t y  o f  Muskegon.

On Monday, October 10, the Lakeside m i l l s  were fo rce d  to  h a l t  

by a la rge  number o f  s t r i k e r s ,  led by DeLong and Cook, which v i s i t e d  

the a r e a .

At  nine o ' c l o c k  t h is  morning,  a l l  the l a b o r e r s ,  numbering 
a good many thousands, congregated a t  Mason's Park and were  
b r i e f l y  addressed by F. W. Cook, Nelson DeLong and o t h e r s .  The 
whole body then formed i n t o  a p ro c ess io n ,  headed by H o h e n s te in 's  
band, and proceeded to L ake s id e ,  where i t  was understood a mi 11 
was running.

T h is  forenoon a number o f  the m i l l s  t h a t  had not  suspended 
o p e r a t io n  were v i s i t e d ,  and the la b o re rs  q u i e t l y  stopped work.
There as jjsjjcJ] no ac ts  o f  v i o l e n c e  except  in one m i l l  where some 
o f  the boys indulged  in a l i t t l e  p u g i l i s t i c  e x e r c i s e ,  but  no 
ser iou s  r e s u l t s  f o l l o w e d . ’ *5

On Wednesday, October 12, the l a s t  remaining North Muskegon 

m i l l  was s i m i l a r l y  c lo s e d ,  but  not  w i t h o u t  a degree o f  v i o l e n c e .

The county s h e r i f f  t r i e d  to c o n t r o l  the s t r i k e r s ,  but  was roughed 

up in s t e a d .  Al though the s t r i k e r s  succeeded in c lo s in g  the m i l l ,  

they a l s o  succeeded in t u r n i n g  the law a g a in s t  them. The s h e r i f f  

a r r e s t e d  s evera l  o f  the s t r i k e r s  and c a l l e d  in the s t a t e  m i l i t i a  to

3^1b i d . ,  October 13,  1881.
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hand le  any f u r t h e r  o u t b u r s t s . ^7 DeLong and o t h e r s ,  t h e r e a f t e r ,  caut ioned  

the men a g a in s t  using f o r c e  to p reve n t  anyone from w o r k in g ,  s in ce  

such a c t io n  v i o l a t e d  Michigan  s t a t u t e  l a w . - ’0 By t h i s  t ime o f  course ,  

the m i l l s  were a l l  c losed and n o th in g  could be l o s t  now. (DeLong had 

a p p a r e n t l y  ignored the law when he led the gang t h a t  stopped the  

Lakes ide m i l l s  f rom o p e r a t i n g . )

Meanwhi le ,  the e f f o r t s  o f  a commission o f  s t r i k e r s  appoin ted

3 7 | b i d . , October 14, and 17, 1881; News and R e p o r te r  (Muskegon),  
October \5~, TS”8 1 . S e c r e t a r y  o f  the Union, John Hannaway and s t r i k e r s  
N a th a n ia l  Shaw, Thomas D ixon ,  and Thomas Hannaway were a r r e s t e d  on 
October 15 on charges o f  r e s i s t i n g  an o f f i c e r .  Four companies o f  
s t a t e  m i l i t i a ,  one each from Grand Haven, Kalamazoo, Lan s in g ,  and 
Big Rapids,  t o t a l i n g  200 men a r r i v e d  on October 14,  d e s p i t e  the f a c t  
t h a t  P roscecut ing  A t t o r n e y  DeLong had countermanded the S h e r i f f ' s  
request  f o r  t ro o p s .

^ Muskegon Dai1y Chroni c l e , October 31,  1881.  The t e x t  o f  the  
s t a t u t e  in q u e s t io n  fo rbade  i n t e r f e r e n c e  w i t h  a l a b o r e r ' s  r i g h t  to  
l a b o r  under any c i rcu m stan c e s .  I t  is reproduced,  in p a r t ,  below:

Act  163 (1867)

Sect ion  1. The People o f  the S t a t e  of  Michigan e n a c t , That  i f  any 
person or  persons s h a l l ,  by t h r e a t s ,  i n t i m i d a t i o n s ,  or  o t h e r  w i s e ,  
and w i t h o u t  a u t h o r i t y  o f  the law,  i n t e r f e r e  w i t h ,  or  in any way 
molest  or  d i s t u r b ,  w i t h o u t  such a u t h o r i t y ,  any mechanic or  o t h e r  
l a b o r e r  in the q u i e t  and pea ce fu l  p u r s u i t  o f  h is  la w fu l  a v o c a t io n ,  
such person or  persons s h a l l  be deemed g u i l t y  of  a misdemeanor,  and,  
on c o n v i c t i o n  by a c o u r t  o f  competent  j u r i s d i c t i o n ,  s h a l l  be _ 
s e v e r a l l y  punished by f i n e  of  not  less than ten d o l l a r s  nor more 
than one hundred d o l l a r s ,  o r  by imprisonment in the county j a i l  
where the o f f e n s e  s h a l l  have been committed,  not  less than one 
month nor more than one y e a r ,  or  by both f i n e  and imprisonment ,  in 
the d i s c r e t i o n  o f  the c o u r t ;  but  i f  such punishment by f i n e ,  the  
o f f e n d e r  s h a l l  be imprisoned in such j a i l  u n t i l  the same be p a i d ,  not  
exceeding n i n e t y  days.

Source:  M ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1
R e p o r t , I I I  ( 1 8 8 5 - 6 ) ,  (L ans ing:  Thorp and G odfrey ,  S t a t e  P r i n t e r s  
and B in d ers ,  18 8 6 ) ,  p. 132.
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by the Union to co n fe r  w i t h  the m i l l  owners had been unsuccessful 1 .39  

N e i t h e r  s id e  was w i l l i n g  to move from i t s  o r i g i n a l  p o s i t i o n .

By October 15, the b ru n t  o f  the s t r i k e  was broken by

d i s s e n t i o n  among the s t r i k e r s .  Most o f  the s t r i k e r s  were p e a c e f u l ,

law a b id in g  men who would not  condone v i o l e n c e .

The g r e a t  m a j o r i t y  o f  those who acquiesced in the s t r i k e  a t  
f i r s t ,  have become thorough ly  d isg usted  w i t h  the conduct  o f  
those who have assumed to ac t  as le a d e r s ,  and who have p e r m i t t e d ,  
o r  a t  l e a s t  countenanced the stopping o f  m i l l s  by f o r c e ,  the  
th r e a t e n i n g  and i n t i m i d a t i n g  o f  men who want to w ork ,  the  
r e s i s t i n g  o f  the S h e r i f f  when in the performance o f  h is  d u t y ,  
and o t h e r  i l l e g a l  a c ts  which rendered i t  necessary to c a l l  
upon the m i l i t i a  o f  the  s t a t e  f o r  p r o t e c t i o n  o f  our c i t i z e n s  
in the r i g h t s  guaranteed  t h e r e i n  by the c o n s t i t u t i o n  and the  
l a w s .

Beyond t h i s  a l l  o f  the s t r i k e r s  were unaccustomed to the ways 

o f  o r g a n i z a t i o n .  They had no rea l  u n i t y ,  o t h e r  than the f a c t  t h a t  they  

were sawmil l  w o rk e rs ,  but  r a t h e r  were employed by d i f f e r e n t  s a w m i l ls ,  

accustomed to  c o m p e t i t io n  w i t h  one a n o th e r .  Some o f  the le aders  among 

the s t r i k e r s  had been j a i l e d  and Cook and DeLong were o u t s i d e r s  who had 

no g r e a t  l o y a l t y  among the men.

Bank r o l l s  were running low and the workers needed food f o r  

themselves and t h e i r  f a m i l i e s ,  s ince  no p r o v is io n s  had been made f o r  

a s t r i k e  fund.  I t  is e s t im a te d  t h a t  the s t r i k e  co st  the employees more 

than $A6,000 in lo s t  w a g e s , a l t h o u g h  some e s t im a te s  ran as high as

39Muskegon D a i l y  C h r o n i c l e , October 12,' 1881. Members o f  the
committee were Thomas K e a t in g ,  Fred Seamer, Fred Meyers,  and C o rn e l iu s
Q u in la n .

^ Muskegon D a i l y  C h r o n i c l e , October 15, 1881 .

^ ‘ " S t r i k e s  and Lockouts11, o p . ci t . ,  pp. 2 56 -5 9 -
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In a d d i t i o n ,  the s t r i k e  d id  not  h u r t  the m i l l  owners as much 

as was d e s i r e d .  The season was near an end, most o f  the lumber had 

been sawed. Although the Boom was closed  and most m i l l s  were not  

c u t t i n g ,  the m i l l s  cont inued to load lumber and t r a n s p o r t  i t  from 

Muskegon-- thus f u l f i l l i n g  t h e i r  lumber c o n t r a c t s .

Thus most o f  the m i l l  owners were in a good p o s i t i o n  to re fuse  

to  deal  w i t h  the s t r i k e r s .  Although a few o f  the m i l l  owners were 

fo rced  to concede to the s t r i k e r s  because they had lumber c o n t ra c ts  

to f u l f i l l ,  and a few m i l l s  a c t u a l l y  began o p e r a t in g  under the ten 

hour p la n ,  the o b s t i n a t e  la rg e  m i l l  owners,  who could a f f o r d  to w a i t  

out any s t r i k e ,  refused to be moved. ^  They e s t a b l i s h e d  an o r g a n i z a t i o n  

o f  t h e i r  own to form a u n i t e d  f r o n t  a g a in s t  the s t r i k e r s  and to prevent  

any o f  the le s s e r  m i l l  owners from g iv in g  in to the demands of  the  

s t r i k e r s .  The f o l l o w i n g  passages from the Muskegon D a i l y  C h ro n ic le  

i n d i c a t e  the a c t i v i t i e s  o f  the m i l l  owners:

A meet ing o f  m i l l  owners was held  yes te rd a y  a f te rn o o n  a t  
the o f f i c e  o f  the Booming Company. Most o f  the m i l l s  on the  
l ake  were rep r e s e n te d .  Mayor Davis was appoin ted  chairman and 
remarks were made by a number o f  r e p r e s e n t a t i v e  men. . . .  I t  
was the unanimous c o n v ic t i o n  t h a t  the demands made by the s t r i k e r s  
could not  be g r a n te d .  I t  was a u t h o r i t a t i v e l y  s t a t e d  t h a t  the  
g r e a t  m a j o r i t y  o f  the la b o re rs  were p e r f e c t l y  w i l l i n g  to  work 
e le v e n  ho urs ,  and t h a t  they were d e t e r r e d  from resuming work only  
by f e a r  o f  causing d is t u r b a n c e s .  A r e s o l u t i o n  was adopted  
re q u e s t in g  the a u t h o r i t i e s  to p r o t e c t  the men who were w i l l i n g  
to  work.  I t  was claimed  by some o f  the m i l l  men t h a t  th e r e  had 
been an im p l ie d  c o n t r a c t  between themselves and the hands to

I
Muskegon Weekly C h r o n i c l e , May 5 ,  1882,  quot ing  from the  

Grand Rap ids E a g l e .

^ M u s k e g o n  D a i l y  C h r o n i c l e , October 11, 1881.
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It  I*

work the amount o f  t ime the hands had been w o rk ing ,  as i t  
was on t h i s  basis th a t  the high wages had been f i x e d .  The 
gentlemen p re sen t  s t a t e d  th a t  they would keep the m i l l s  
closed  r a t h e r  than s t a r t  them a t  ten h o u r s . ^

Saturday  evening the m i l l  owners met a t  the Boom Co. 
o f f i c e  and p e r f e c t e d  a permanent o r g a n i z a t i o n  w i th  the 
f o l l o w i  ng o f f  i c e r s :

P r e s i d e n t  N. McGraft
S e c r e t a r y  A. S. Montgomery
T r e a s u r e r  H. H. Get ty

Most o f  the m i l l  men s ta te d  t h a t  t h e i r  m i l l s  would run 11£ 
hours or  not  a t  a l l ,  w h i l e  o thers  appeared co n ten t  w i t h  eleven  
hours ,  and s a id  t h a t  a s u f f i c i e n t  fo r c e  o f  men had promised 
them to work 11 hours per  day to enable  them to run t h e i r  
m i l l s .

The Committee appoin ted  to d r a f t  a c o n s t i t u t i o n  and by- laws  
made t h e i r  r e p o r t .  The f o l l o w in g  preamble was annexed to the 
b y - law s:  The undersigned manufac turers and m i l l  owners o f
Muskegon County,  f o r  the purpose o f  e n t e r i n g  i n t o  an a s s o c i a t i o n ,  
the o b j e c t  o f  which s h a l l  be the due and proper en forcement of  
the laws, the p r o t e c t i o n  of  p r o p e r t y ,  and the general  peace 
and w e l f a r e  o f  the community in which we l i v e ,  do hereby agree  
and adopt a s e r i e s  o f  a r t i c l e s  to govern our a s s o c i a t i o n .

The c o n s t i t u t i o n  and by- laws were signed by a l l  the m i l l  
owners and manufac tu rers p r e s e n t ,  numbering some 38 f i r m s . **5

But the sawing season was near in g  i t s  end and hundreds,  p o s s ib ly

thousands,  o f  men were a l r e a d y  heading f o r  the woods to ensure g e t t i n g

logging jobs f o r  the w i n t e r . ^  There were s t i l l  a p p ro x im ate ly  2 0 0 ,0 0 0 ,0 0 0

board f e e t  o f  lumber in the boom--which had to be cleaned to make way

f o r  the next  y e a r ' s  crop o f  l o g s . ^

^ Muskegon Da i l y  Chroni c l e , October 15» 18 8 1 .

^ M u s k e g o n  D a i ly  C h r o n i c l e , October 17, 1881.

^ Muskegon D a i l y  C h r o n i c l e , October 20,  1881 .

A7.Hi s t o r y  o f  Muskegon County , Mi chi g an , op. ci t . ,  p. 23.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



With the s t r i k e r s  break ing  up, m i l l  owners a t tem pte d  to barga in  

w i t h  t h e i r  i n d i v i d u a l  crews.  F i n a l l y ,  one or  two m i l l s ,  des irous  of  

f i n i s h i n g  the season and r e a l i z i n g  t h a t  labor was in shor t  supply ,  

agreed to o p e ra te  under the ten hour system and o th ers  fo l lo w e d  s u i t .  

One deducted ten per  cen t  o f  the wages; the o t h e r  paid  the r e g u l a r  

p r e - s t r i k e  r a t e s . ^  Some m i l l  owners at tempted  to run on the e leven  

hour system, but  were unable to a c q u i r e  the f u l l  crews and could not  

run e f f i c i e n t l y .

By the t w e n t ie t h  o f  October ,  the s t r i k e  was e s s e n t i a l l y  ended,
Aq

and most o f  the m i l l s  were buzzing a g a in .  For the remainder o f  the 

season on ly  t w e n t y - t h r e e  m i l l s  o p e r a t e d ,  s ix teen  on the ten hour p l a n ,  

seven a t  e leven  hours (w i t h  smal l  c r e w s ) . T h e  r e s t  shut  down f o r  

the season.

Even though the s t r i k e  was s e t t l e d  and a l a t e  w i n t e r  p e rm i t te d  

the m i l l s  to run l a t e r  than u s u a l ,  the m i l l s  were unable to c l e a r  

the boom o f  logs;  on ly  6 ^ 0 ,0 8 9 , ^ 2 9  board f e e t  o f  logs were s a w e d . ^  

Although a p p ro x im a te ly  1 7 0 ,0 0 0 ,0 0 0  board f e e t  o f  logs were l e f t  in

Muskegon D a i l y  C h r o n i c l e ,  October 21,  1881.  The 
two m i l l s  running "on the ten hour system were Brown, Nelson 
and Co. and E ldred  and Co.

^ Muskegon D a i l y  C h r o n i c l e , October 20 ,  1881 .

• ^ Muskegon Dai1y C h r o n i c l e , October 25,  1881.  

^ H i s t o r y  o f  Muskegon County , Mi c h ig a n , o£. ci t . ,
p. 23.
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the boom t h a t  w i n t e r , 52 most o f  the l a r g e r  m i l l s  were not  s e r i o u s l y  

h u r t  by the s t r i k e ,  s in ce  they were a l r e a d y  overs tocke d  w i t h  lumber.  

Char les H. Hackley & C o . ,  f o r  example ,  had manufactured 1 4 ,5 3 9 ,3 9 0

board f e e t  o f  lumber t h a t  season but  s t i l l  had 2 , 6 8 7 , 0 8 0  board f e e t

crowding i t s  docks a w a i t i n g  s h i p m e n t . 53

The w i n t e r  months showed no progress  and by s p r in g  the  

s i t u a t i o n  had not  been r e s o lv e d ,  e x c e p t  t h a t  the number o f  m i l l s  

had expanded to  36 ,  and some had been e n la rg e d  so the c u t t i n g  c a p a c i t y  

o f  the m i l l s  around Muskegon Lake had increased by f i f t e e n  per  c e n t .

Some o f  the m i l l  owners were p lan n in g  on running ten hour days,  w h i l e  

o th e rs  were determ ined to run e le v en  hour_  or  more. There was no 

u n i f o r m i t y  o f  o p e r a t i o n  p lanned.

But the w i n t e r  months were not  i d l e  months f o r  the labor  

o r g a n iz e r s  o f  Muskegon. W h i le  most o f  the men were working in the

woods, DeLong, Cook, _et _a_K were p re p a r in g  f o r  the s p r in g  when they

hoped to make the ten hour day a r e a l i t y .

Since the m i l l  owners were s t r o n g l y  entrenched  and u s u a l l y  could  

c a l l  upon the law to  support  them, the la bor  o r g a n i z e r s  f e l t  t h a t  the

52Muskegon Weekly C h r o n i c l e , January 6 ,  1882, and A p r i l  2 1 ,  1882.  
H i s t o r y  of~Muskegon C ounty , Mi chi g a n , o p . ci t . , p. 23 .  No e s t i m a t e  o f  
the amount o f  logs in the boom is a v a i l a b l e .  However,  the Booming 
Company c la im ed  t h a t  t w e n t y - f i v e  per  cent  o f  the season 's  s tock  o f  logs 
was l e f t  in the boom. Th is  e s t im a t e  seems to have v a l i d i t y .  Severa l  
sources e s t im a te d  the amount o f  logs in the r i v e r  and boom in the Spr ing  
o f  1881 a t  7 2 5 ,0 0 0 ,0 0 0  board f e e t .  The Booming Company claimed t h a t  
in 1881 i t  handled 5 5 0 , 0 9 5 , 0 2 0  board f e e t .  The d i f f e r e n c e  between these  
two f i g u r e s  is  1 7 4 , 9 0 4 ,9 7 0 .

^ Hackley and Hume Record Book, c i t a t i o n  o f  December 31,  1881.
The owners o f  the f i r m  C h a r les  H. H a c k le y ,  P o r t e r  H a c k le y ,  and Thomas 
Hume earned p r o f i t s  o f  $ 1 4 4 , 8 3 5 . 3 5 -
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best  way to  overcome these advantages was through p o l i t i c s .

In e a r l y  March as l a b o r e rs  were beg inning to r e t u r n  to  

Muskegon from the woods, DeLong announced h is  candidacy f o r  Mayor

cZi
o f  Muskegon.

He,  Cook and o t h e r  la bo r  and p o l i t i c a l  leaders  i n v i t e d  

the famous D e t r o i t  lab o r  o r g a n i z e r  Richard  T r a v e l i c k  to Muskegon 

to s t i r  up p u b l i c  support  f o r  t h e i r  cause.  The pro-management  

(Muskegon) News and R e p o r te r  r ep o r ted  T r a v e l i c k ' s  v i s i t  as f o l l o w s :

T r a v e l i c k ,  Cook, and DeLong o r a t e d  to the la b o r in g  men 
S a t u r d a y ,  Sunday, Monday and T u e sd ay - -h av in g  a l a r g e  audience  
a t  each m eet ing .  T r a v e l i c k  is one o f  the most p o l is h e d  and 
e n t e r t a i n i n g  speakers on the la b or  q u e s t io n  in the c o u n t r y .
For seventeen  years  or  more he held and advocated the same views  
he does no w - -o n ly  he became convinced t h a t  s in ce  h is  a s s i s t a n c e  
o f  the e i g h t  hour movement, h e re ,  an e i g h t  hour law is not  
p r a c t i c a b l e  and cannot be en forced  and custom a lone  w i l l  make 
ten hours or  less  a days work.  He opposed in the s t ro n g e s t  
terms p o s s i b le  the idea o f  men being o b l i g e d  to work eleven  
o r  more hours.  He promised to come back j u s t  b e f o re  e l e c t i o n  
t o  become the la b o r in gm e n1s Moses in le ad in g  them s a f e l y  across  
the p o l i t i c a l  sea a t  the c h a r t e r  e l e c t i o n  w i t h  DeLong f o r  Mayor 
and Cook c h i e f  a d v i s o r .  . . . ^

Behind Cook and DeLong w i t h  the  a id  o f  T r a v e l i c k ,  the  

workingmen's union became a p o l i t i c a l  p a r t y  whose goal was to  seek 

the ten huur day.  They combined w i t h  the lo ca l  Greenback  

o r g a n i z a t i o n ,  headed by W i l l i a m  Jones,  and nominated a complete  

s l a t e  o f  l a b o re rs  and lab o r  sympath izers f o r  munic ipa l  o f f i c e  in 

Muskegon from Mayor down to  C onstab le .  T h e i r  i n t e n t i o n  was to use 

these o f f i c e s  to support  a s t r i k e  a t t e m p t .

5^News and R ep o r te r  (Muskegon),  March 11, 1882.

S^News and R epor te r  (Muskegon),  March 15, 1882.

News and R epor te r  (Muskegon),  March 22 ,  1882.
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The Democrat and Republ ican p a r t y  o r g a n i z a t io n s  combined t h e i r

e f f o r t s  in t h i s  e l e c t i o n  in o rd e r  to keep DeLong and the workingmen 

from w in n in g  the e l e c t i o n .  They o rg an ized  a C i t i z e n ' s  T i c k e t ,  supported  

by the le a d in g  m i l l  owners and businessmen, headed by one Lof tus  Keat ing  

f o r  Mayor.

The cards seemed stacked a g a in s t  the workingmen.  They lacked  

funds,  they lacked p o l i t i c a l  o r g a n i z a t i o n ,  and most o f  the lead ing  

c i t i z e n s  opposed them. T h e i r  opponents had the advantage o f  two 

p o l i t i c a l  o r g a n i z a t i o n s ,  and one of  the town's two le ad in g  newspapers,  

the News and R e p o r t e r , supported the C i t i z e n ' s  P a r t y .  Whi le  the 

C h r o n ic le  remained n e u t r a l ,  the News and Reporter  was ex t r e m e ly  vocal

in i t s  o p p o s i t i o n  to DeLong.

There  is a very general  d e s i r e  on the p a r t  o f  the taxpayers  
o f  the c i t y ,  t h a t  the men chosen as o f f i c e r s  next  Monday s h a l l  be 
men whose honesty and i n t e g r i t y  a re  above q u e s t io n ;  men who have 
p r o p e r t y  i n t e r e s t s  here and wish the c i t y  p r o s p e r i t y .  There a re  
many men in both p o l i t i c a l  p a r t i e s  who possess these re q u i r e m e n ts . . .

The t u r n in g  o f  the la b o r in g  men's o r g a n i z a t i o n  i n t o  a p o l i t i c a l  
machine by Cook and DeLong f o r  the advancement o f  t h e i r  scheme is 
e x c e p t io n a l  and a la rg e  number o f  prominent  men of  both p a r t i e s  
fa v o re d  a C i t i z e n ' s  t i c k e t  e l e c t e d  by lead ing  Republ icans and 
Democrats,  thereby  g a in in g  the best  r e s u l t s  p o s s i b l e .  The d e t a i l s  
have a l r e a d y  been g iv e n ,  and the News-Reporter  extends to  the  
t i c k e t  from L. N. Keat ing  down to  the constab les  a heavy su ppor t .  
Tak in g  the whole t i c k e t ,  c i t y  and ward, b e t t e r  men never were 
rep res en ted  to  the v o t e r s .  The harmonious a c t i o n  o f  the con
v e n t i o n  composed a l i k e  o f  Republ icans and Democrats ought to  
in s u re  i t s  success.  The News-Reporter  stands s t e a d f a s t  f o r  the  
p r i n c i p l e s  o f  the Democrat ic  p a r t y  but when the best i n t e r e s t s  
o f  the p u b l i c  and the p a r t y  both demand the d e f e a t  o f  one man who 
has " c a p tu r e d "  the nominat ion  a t  the hands o f  the s o - c a l l e d  
l a b o r in gm a n ' s c o n v e n t i o n - - a  convent ion packed w i t h  men chosen by 
Cook, Jones,  and DeLong i . e .  s u b s t i t u t e s  in p lace  o f  the de le g a tes  
o r i g i n a l l y  chosen by the caucuses o f  the lab o r in g  men. For t h i s  
reason a l o n e ,  i f  th e re  were no o t h e r s ,  every man should labor  to 
d e f e a t  the a s p i r a t i o n s  o f  t h i s  law f i r m .  In munic ipal  a f f a i r s  where 
the i n t e r e s t s  invo lv ed  a re  mere ly l o c a l ,  the o b je c t  to  be he ld in 
view in e l e c t i n g  o f f i c i a l s  is the f i t n e s s  o f  the man f o r  the work 
o f  the  o f f i c e ,  and personal  honesty .  I f  a man possesses the  
r e q u i s i t e  f i t n e s s  in these re s p e c ts ,  he is  the man to be c h o s e n . 57

57News and R ep o r te r  (Muskegon), A p r i l  I ,  1882.
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The e l e c t i o n  was held on Monday, the t h i r d  o f  A p r i l .  The 

newly e l e c t e d  workingman's p a r t y  was n e a r l y  co m p le te ly  v i c t o r i o u s .  

DeLong d e fe a te d  K eat in g  by a l a n d s l id e  margin of  15&2 votes to 

592.5® In a d d i t i o n  to  the Mayor's  p o s i t i o n  won by DeLong, the p a r ty  

won such o t h e r  o f f i c e s  as C i t y  T r e a s u r e r ,  Recorder ,  C on s ta b le ,  and 

two J u s t ic e s  o f  the "'eace. The c h i e f  p lank  in the p a r t y  p la t f o r m  

advocated the adopt ion  o f  the ten hour la b o r in g  system by a l l  lumber 

m i l l s  in t o w n . 55 The local  newspaper p a id  the f o l l o w i n g  t r i b u t e  to th 

vi c t o r y :

The workingmen were e x cee d in g ly  w e l l  o r g a n iz e d ,  remained in 
l a rg e  numbers a t  the p o l l s ,  and worked l i k e  beavers to e l e c t  
every  man. . . .

Never in the h i s t o r y  o f  the c i t y  was th ere  an e l e c t i o n  in 
which the t i c k e t  was c a r r i e d  by such m a j o r i t i e s . ® ®

I t  should be po in ted  out  t h a t  t h i s  Muskegon v i c t o r y  was by no means 

i s o l a t e d .  The Democrat ic  p a r t y  supported by la b ore rs  was winning  

lo c a l  e l e c t i o n s  throughout the n a t i o n . ^

The leaders o f  the w o rkers ,  whose o b je c t  was to f o r c e  the  

concession o f  a un iform ten hour day by h a l t i n g  the pro d u ct io n  of  

lumber,  r e a l i z e d  t h a t  the e a s i e s t  way to  b r ing  t h i s  about was to h a l t  

the o p e r a t io n s  o f  the Muskegon Booming Company. The Booming Company 

s u p p l ie d  a l l  o f  the t h i r t y - s i x  m i l l s  on the Muskegon Lake and by 

s t r i k i n g  i t ,  p ro d u ct io n  a t  a l l  m i l l s  would g r in d  to a h a l t .

5®News and R ep o r te r  (Muskegon), A p r i l  15, 1882.

59Muskegon Weekly C h r o n i c l e , A p r i l  7 ,  1882.

^®Muskegon D a i l y  C h r o n i c l e , A p r i l  6 ,  1882.

®^News and Repor te r  (Muskegon), A p r i l  8 ,  1882. Democrats,  o f  
labor  supported ,  won loca l  e l e c t i o n s  in p r a c t i c a l l y  every  c i t y  in 
Mich igan .  In C i n c i n n a t i  and Mi lwaukee loca l  e l e c t i o n s ,  workingmen's  
p a r t i e s ,  supported by the Democrat ic  P a r t y ,  won.
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The Muskegon Booming Company had been o p e r a t i n g  f o r  two

62weeks--on the e leven  hour system. The boom men and pen men who had 

s t r u c k  in the F a l l  were w i l l i n g  to t r y  a g a in .  The Booming Company 

had g iven  in q u i c k l y  then ,  why not t r y  again?

On the morning o f  A p r i l  6 ,  the day of  the c i t y  e l e c t i o n s ,  

a la rg e  f o r c e  o f  men marched on the Booming Company, accord ing to the  

Muskegon Weekly C h r o n i c l e .

Th is  morning [ A p r i l  6 ]  a la rg e  fo r c e  o f  men went down to 
the Booming Co. grounds f o r  the purpose o f  beg inning t h e i r  season's  
work.  They in q u i r e d  as to the number o f  hours per  day they would  
be re q u i re d  to la b o r ,  and were informed t h a t  the i n t e n t i o n  was to  
o p e r a te  e leven  hours per  day as u s u a l .  To t h is  the workingmen 
demurred,  r e f u s in g  to lab o r  any lo n g er  than ten hours per  day.
As t h e i r  requests  were not  granted  the men f e l l  in to  l i n e  and . 
marched up town, about  200 s t ro n g ,  and then q u i e t l y  d isp ers ed .

Many o f  these  men had j u s t  re turned  from the woods and were probably

in good f i n a n c i a l  shape s in ce  i t  was then the custom to pay o f f

lumber jacks in one lump sum, a t  the end o f  the logging season.  W i th in

a few days most lumber m i l l s  in Muskegon had e i t h e r  been s t r u c k  or

forced  to  cease o p e r a t io n s  f o r  lack o f  logs .^^

U n w i l l i n g  to concede anyth ing  to the s t r i k e r s ,  the m i l l  owners 

and Booming Company o f f i c i a l s  sat  back hoping to o u t - w a i t  the s t r i k e r s .  

They a p p a r e n t l y  a n t i c i p a t e d  a long s t r i k e ,  accord in g  to a l e t t e r  from 

Charles  H. Hack ley  to one o f  h is  customers:  " I t  is  very u n c e r t a in  now

^ Muskegon Weekly C h r o n i c l e , A p r i l  7 ,  1882.

^ Muskegon Weekly C h r o n i c l e , A p r i l  7 ,  1882.

^ News and Repor te r  (Muskegon),  A p r i l  12,  1882. Nine m i l l s
remained open f o r  the next  two weeks,  but  were e v e n t u a l l y  fo rced  to  
c lo se  a l s o .
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how long we w i l l  run or  how much lumber we w i l l  cu t  t h i s  season and we 

p r e f e r  not  to  make any c o n t r a c t s  f o r  green lumber u n t i l  we get  s t a r t e d ,  

and know what we can d o . " ^

Although lumber p ro d u ct io n  had ceased,  most m i l l s  had la rg e

66s t o c k p i l e s  o f  sawed lumber to  be sh ipped .  D e s p i te  the f a c t  t h a t  some 

o f  s tevedores  s t r u c k ,  load ing  and s h ip p in g  co n t in u ed  th roughout  the  

course o f  the s t r i k e . ^7 During the f i r s t  week o f  the s t r i k e ,  A p r i l  2 

to  A p r i l  8 ,  1 5 , 1 5 0 , 0 0 0  board f e e t  o f  lumber was shipped from the p o r t  

o f  M u s k e g o n . The m i l l s  cont inued  sh ip p in g  f o r  s e vera l  reasons:

1) They had an o versu p p ly  o f  sawed lumber on t h e i r  docks,  t h a t  might  

be in danger o f  f i r e  i f  the s t r i k e  got  o u t  o f  hand. 2) The m i l l s  

had c o n t r a c t s  w i t h  f i r m s  in Chicago,  Michigan  C i t y ,  and elsewhere  which  

must be f u l f i l l e d  i f  a t  a l l  p o s s i b l e .  3) Most l a r g e  f i r m s  owned one 

or more lumber schooners which they could not  a f f o r d  to lay up f o r  

any le n g th  o f  t im e .

By A p r i l  10, a lmost  a l l  a c t i v i t y  connected w i t h  the lumber 

in d u s t ry  in Muskegon had ceased.  Three thousand men were r e f u s in g  

to  work ,  675 o f  them employees o f  the Booming Company, 2300 o f  them

65char les H. H ack ley  & Co. to  A. R. Colburn and C o . ,  Michigan  
Ci t y , I n d . ,  Apr i 1 7 ,  1882.

^ ^ c h a r le s  H. Hackley  & Co. Record J o u r n a l ,  c i t a t i o n  f o r  
December 31,  1881.  C har les  H. Hackley & Co. a lo ne  had 2 , 6 8 7 ,0 8 0  
board f e e t  o f  lumber on i t s  docks.

^ H a c k l e y  and Hume to  George G. Houghton & Co. ,  M i lwaukee,  
W isconsin ,  A p r i l  15,  May 1, and May k ,  1882.

68nuskegon Weekly C h r o n i c l e , A p r i l  1^, 1882.
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employees o f  Muskegon's t h i r t y - s i x  saw mi 11 s . ^9 More than two thousand 

of  t h e s e ,  ac co rd in g  to lo ca l  a u t h o r i t i e s  and the Un ited  S ta te s  Bureau 

of  Labor were a c t i v e l y  invo lv ed  in s t r i k e  e f f o r t s . 70

The employees were in a r e l a t i v e l y  good p o s i t i o n .  Many o f  

them had money l e f t  from t h e i r  w i n t e r  employment,  they were o r g a n iz e d ,  

they had a b l e ,  d e d ic a te d  l e a d e r s ,  the p o l i t i c a l  power s t r u c t u r e  o f  

the C i t y  o f  Muskegon favored  them, and the s t r i k e  seemed to  be popular  

in the eyes o f  most townspeople.  In a d d i t i o n ,  the s t r i k e r s  rece ived  

funds donated by labor  unions in Chicago and D e t r o i t . ^

On the o t h e r  hand the Booming Company was a ls o  in a strong

p o s i t i o n ,  s in c e  they were e s t a b l i s h e d ,  were supported by p le n t y  o f

money, and had o b t a i n e d ,  from va r io u s  m i l l  owners and lumber c o n t r a c t o r s

in Muskegon, documents a b s o lv in g  the Booming Company o f  a l l  l i a b i l i t y

72f o r  logs in the  r i v e r  and boom.

A ten hour day was simply  not f e a s i b l e  from the v ie w p o in t  of  

the Booming Company o f f i c i a l s .  The Booming Company was accustomed to 

o p e r a t i n g  a lmost  f rom sun up to sun se t  ( f rom 6 : 3 0  a.m. to 6 :30  or  

7 :00  p .m . )  w i t h  an hour o f f  f o r  lunch.  Since booming and r a f t i n g  could  

be accomplished o n ly  d ur in g  d a y l i g h t  hours,  and s in ce  some days were 

shortened by r a i n  or  rough w a t e r ,  the company o f f i c i a l s  f e l t  t h a t  they  

needed f u l l  d a y l i g h t  hours in o rde r  to s e r v i c e  the numerous m i l l s  w i t h

69ns t r i k e s  and L o c k o u ts " , o p . ci t . ,  pp. 2 6 0 -2 6 3 .

7 0 1b i d .

7^News and Re p o r t e r  (Muskegon), May 6 ,  1882; Muskegon Weekly 
Chron i c l e  , A p r i l  14 , 1882.

7^Muskegon Weekly C h r o n i c le ,  A p r i l  14, 1882.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



53

logs.  They po in ted  out  t h a t  in l a t e  September and October,  the boom

could o p e ra te  o n ly  ten hours o r  less because o f  darkness,  and t h e r e f o r e

f e l t  o b l ig e d  to ask the men to work e leven  hours or  more when d a y l i g h t  

permi t t e d .

Most o f  the m i l l  owners a ls o  f e l t  t h a t  a ten hour day was out

o f  the q u e s t io n ,  s ince  they b e l i e v e d  i t  would d r a s t i c a l l y  cu t  down

p ro d u c t io n  and p r o f i t s .

The p o s i t i o n  o f  the la b o r e r s  was t h a t  e leven hours work per  

day was too much to expect  from a man. They f u r t h e r  contended t h a t  i f  

the m i l l s  and the Booming Company reduced t h e i r  work day to ten hours,  

the Booming Company would have no d i f f i c u l t y  in supp ly in g  them.

N e g o t ia t io n s  d id  not  begin in e a r n e s t  u n t i l  S a turday ,  A p r i l  15, 

ten days a f t e r  the s t r i k e  had begun. On t h a t  day, the n e g o t i a t i n g  

committee o f  the boom men sent  the f o l l o w i n g  formal  proposal  to t h e i r  

em plo yers :

At  the meet ing held in R i f f e n b u r g ' s  Hal l  t h i s  p .m . ,  by the men 
h e r e t o f o r e  engaged on the works o f  the Muskegon Booming Company, 
the undersigned were duly appointed  a committee to co n fe r  w i t h  the 
proper  a u t h o r i t i e s  o f  sa id  company and endeavor to b r in g  about a 
s o l u t i o n  o f  the p re sen t  labor  d i f f i c u l t i e s ,  and were a u th o r i z e d  
to submit the f o l l o w i n g .

F i r s t .  The men be longing  to the union a re  w i l l i n g  to commence 
work Monday next .

Second. Ten hours labor  s h a l l  c o n s t i t u t e  a day 's  work and 
the wages s h a l l  be $2 .0 0  per  day f o r  common work and f u l l  t ime  
al lo wed  and one hour f o r  nooning.

T h i r d .  No man sh a l l  be re fused work on account o f  h is  
connect ion w i t h  the p resen t  s t r i k e .

We w i l l  communicate any p r o p o s i t i o n  made to the union.
A p r i l  15, 1882

(Signed)  David Mann, Joseph C l a t e r ,  John Lutz,  W. Beach, Charles  
Blackmer.

73Muskegon Weekly C h r o n i c le ,  A p r i l  21,  1882.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



The Booming Company responded ve ry  r a p i d l y ,  on A p r i l  17, 

express ing  t h e i r  reasons as to  why they could not  comply w i th  the  

wishes o f  the workmen.

To David Mann, Joseph C l a y t e r  John L u t z ,  W. Beach,
and Charles  Blackmer,  Committee o f  Boom men:

Your communication to  the o f f i c e r s  of  Muskegon Booming 
Company dated 15th i n s t .  has been duly considered by the  
d i r e c t o r s ,  who re tu rn  answer as f o l l o w s :  v i z .

In view o f  the p resent  aggregate  sawing c a p a c i t y  o f  the 
m i l l s  on Muskegon Lake,  the p resent  c a p a c i t y  of  t h i s  company's 
works ,  which owing to the s i z e  o f  the r i v e r  cannot be f u r t h e r  
e n la r g e d ,  the n e c e s s i t y  o f  running the works o f  t h i s  company 
to  t h e i r  f u l l  c a p a c i t y  to keep the m i l l s  su p p l ied  w i t h  logs ,  
and i f  p o s s ib le  to  clean the r i v e r  b e fo re  the c lose  o f  n a v i g a t i o n ,  
t h i s  co pany sees no reason f o r  a r b i t r a r i l y  f i x i n g  any p a r t i c u l a r  
number o f  hours as a day 's  work.

There are  many days,  t h a t  men employed by the Boomi ng Company 
render l i t t l e  or no s e r v i c e ,  but  f o r  which they re c e iv e  f u l l  
pay.

To i n s i s t  upon c o n t r o l l i n g  the o p e r a t io n s  o f  t h i s  company 
as to the working t ime when the company is ready and w i l l i n g ,  
now as in the p a s t ,  to pay i t s  employees in p r o p o r t io n  to  the  
s e r v i c e  rendered or  f o r  t ime the men are  req u i red  to be on hand 
f o r  duty  is considered to be an unreasonable demand and cannot  
be subm it ted  to .

I f  any p o r t io n  o f  the company's employees are  w i l l i n g  to 
work w i t h o u t  regard to hours as circumstances and the n a tu re  
of  the employment r e q u i r e s ,  and the company is w i l l i n g  to pay 
in p r o p o r t io n  t h e r e f o r e ,

No man has the moral r i g h t  to say such an arrangement is  
unreasonable or  s h a l l  not  be e n te re d  i n t o .

The o p e ra t io n s  o f  the Muskegon Booming Company r e q u i r e  the  
s e r v ic e s  o f  less than ten per cent  o f  the la b o re r s  on Muskegon 
Lake

Any less e f f o r t  on the p a r t  o f  t h i s  company or  less than  
former hours w i l l  not  accomplish the necessary work.  I f  the  
m i l l s  cannot be employed f u l l  t ime the employees t h e r e i n  must 
in consequence s u f f e r  loss and every  i n t e r e s t  in t h i s  community 
s u f f e r  p r o p o r t i o n a t e l y

I t  is w e l l  known t h a t  f o r  the th ree  years l a s t  past  t h i s  
company'has been unab ie ,  owing to the l i m i t e d  c a p a c i t y  o f  the  
r i v e r  to  perform the f u l l  amount o f  work e n t r u s t e d  to i t  to do,  
as is w i tnessed by the f a c t  t h a t  a t  the c lo se  o f  l a s t  season,  
th e re  was l e f t  in the r i v e r  t w e n t y - f i v e  per  cent  o f  the season's  
stock o f  lo g s ,  r e p re s e n t in g  a la rg e  cmount o f  money th a t  should 
have found i t s  way in t o  the v ar iou s  avenues o f  t ra d e  in t h i s  
commun i t y .

T h e r e f o r e ,  we in j u s t i c e  to every business i n t e r e s t ,  in c lu d in g  
the employees o f  the company, the m i l l  and log owners,  a ls o  the
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many o t h e r  manufac tur ing  i n t e r e s t s  represented  a t  t h i s  p o i n t ,  
propose in a s p i r i t  o f  compromise t h a t  the former employees of  
t h i s  company be o f f e r e d :

1 s t .  Employment as h e r e t o f o r e ,  to  commence Thursday,  20th  
i n s t .  a t  6 : 3 0  a.m.  working t i l l  6 :3 0  p . m . ,  w i t h  one h o u r 's  
i n t e r m is s i o n  f o r  d in n e r  and cont inue d a i l y  t i l l  the end o f  the 
season, o r  so long as r e q u i r e d .

2nd. That  the sa id  employees f o r  such la b o r  be pa id  a t  the 
r a t e  o f  two d o l l a r s  per  day, f o r  common work f o r  good men f u l l  
t  i me a l l  owed.

3 r d .  Wages named in s e c t io n  two be paid sem i-m onth ly ;  
and in c o n s id e r a t i o n  o f  f a i t h f u l  s e r v i c e  to the end o f  t h i s  
se a s o n - -s ic k n e s s  or  o t h e r  unavoidab le  cause e x c e p t e d - - e a c h  and 
every  man so employed s h a l l ,  when f u l l y  d is c h a rg e d ,  be p a id  an 
a d d i t i o n a l  compensation o f  ten per cen t  on a l l  wages earned a f t e r  
t h i s  d a t e .

Muskegon, A p r i l  17.x. 1882. Muskegon Booming Company,
George F. Peaks, S e c y . '

The Booming Company's proposal  seemed l e g i t i m a t e  enough. I t  

o f f e r e d  the men a ten per  cent  pay in c r e a s e ,  or  $ 2 .2 0  per  day i f  they  

would come back to work on the e leven  hour p la n .  In  e f f e c t ,  t h i s  

meant the o ld  r a t e  o f  pay f o r  a ten hour day, plus twenty cents  f o r  an 

hour o f  o v e r t i m e .

The boom and pen men met to discuss the p ro p o s a l .  They 

re fused i t ,  c o n t in u in g  to  demand not  money, but  b e t t e r  working  

c o n d i t i o n s .  They a ls o  d id  not  l i k e  the idea o f  the company h o ld in g  

back a p o r t i o n  o f  t h e i r  wages u n t i l  the end o f  the season. The 

l ab o re rs  responded t h u s ly :

To the o f f i c e r s  o f  the Muskegon Boom Company

Gentlemen:
Your p r o p o s i t i o n  o f  ye s te r d a y  ask ing the Boom men, so 

c a l l e d ,  to begin work on the 20th  i n s t .  a t  6 : 3 0  a.m.  working  
u n t i l  6 : 3 0  p.m. w i t h  one hour f o r  d i n n e r ,  w i t h  f u l l  t ime wages 
to be pa id semi -monthly  a t  $2 per day,  w i t h  the a d d i t i o n  o f  ten

7^Muskegon Weekly C h r o n i c l e , A p r i l  21,  1882.  

7^News and R ep o r te r  (Muskegon), A p r i l  19,  1882.
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per  cent  to those who should work the e n t i r e  season,  was duly  
re ce ive d  by us and a t  once r e f e r r e d  to a meet ing o f  our  
a s s o c ia t e s  then in sess io n .  A f t e r  due c o n s i d e r a t i o n  o f  the  
terms embraced in such p r o p o s i t i o n  and w i t h  f u l l  a p p r e c i a t i o n  
o f  the r i g h t s  o f  the Muskegon Booming Company of  the  w e l f a r e  and 
best  i n t e r e s t s  o f  the people o f  Muskegon in genera l  and o f  
the r i g h t s  o f  the men who in t h i s  in s ta n c e  a re  not  so much 
b a t t l i n g  f o r  d o l l a r s  and cents as f o r  the e s t a b l is h m e n t  and 
maintenance o f  a p r i n c i p l e  which they hold to  be r i g h t  and leg a l  
in i t s e l f ,  j u s t  to t h e i r  employers and j u s t  and sacred to  
themselves and t h e i r  f a m i 1i e s - - t h e  members o f  such meet ing ,  
embracing main ly  the e n t i r e  f o r c e  h e r e t o f o r e  engaged and in the  
employ o f  the  company, w i t h o u t  one d i s s e n t i n g  v o ic e  d i r e c t e d  
the committee to  r e p ly  to  such p r o p o s i t i o n  as f o l l o w s :

F i r s t : - - T h e y  cannot assen t  to o r  l e t  pass w i t h o u t  d i s 
a p p r o v a l ,  some o f  the s ta tem ents  se t  f o r t h  in the preamble o f  
such p r o p o s i t i o n ,  v i z :  The s ta tem ents  o f  the company go upon
the theory  t h a t  in o rd e r  to supply the m i l l s  and c l e a r  the  
r i v e r ,  the Booming Company must o p e r a te  i t s  work more than  
ten hours.  In answer to and r e f u t a t i o n  o f  t h i s  s ta te m en t  they  
submit  the h i s t o r y  o f  the p a s t - - t h a t  no season have the  
companies men worked as many hours as the m i l l s  have run;  t h a t  
i t  has been the u n iv e r s a l  custom on t h i s  lake  and r i v e r  f o r  
years  past  f o r  the  saw m i l l s  to be in o p e r a t i o n  from o n e - h a l f  
to  one and o n e - h a l f  hours lo n g er  each day than the Booming 
Company; t h a t  l a s t  year  a la rg e  p r o p o r t i o n  o f  the m i l l s  ran 
n ig h ts  as we l l  as days,  n ig h ts  when the Boom was not  running a t  
a l l ;  t h a t  t h i s  year  the c a p a c i t y  o f  a l a rg e  p r o p o r t io n  o f  the  
m i l l s  has been increased to  but a very  smal l  p e rce n tag e ,  and 
which percentage  o f  in c re a s e  does not  equal  the excess t ime  
which the saw m i l l s  l a s t  y e a r  ope ra ted  over  t h a t  o f  the  Booming 
Company; t h a t  w h i l e  the men engaged as employees do not  d is p u te  
the r i g h t  o f  the company to  so c a r r y  on i t s  o p e ra t io n s  and 
business  as to enable  i t  to d e c l a r e  d iv id en d s  much l a r g e r  than 
the  law o f  the s t a t e  p e r m i t s ,  and thereby  c r e a t e  a l a r g e  reba te  
fund f o r  the log owners,  they  do most e m p h a t i c a l l y  d is p u t e  i t s  
moral o r  lega l  r i g h t  to d i c t a t e  to them hours o f  l a b o r  longer  
than law and customs o f  the s t a t e  p r e s c r ib e s  f o r  employees 
engaged in m an u fac tu r in g  i n s t i t u t i o n s  o f  the s t a t e  besides the  
saw m i l l s .  And they contend t h a t  i f  the saw m i l l s  on t h i s  Lake 
c o n t r o l l e d  l a r g e l y  by c a p i t a l i s t s  i n t e r e s t e d  in the Boom Company 
a re  run upon the humane and j u s t  system o f  ten hours ,  in s te a d  o f  
e le ve n  o r  e le v en  and a h a l f  and o f t e n  tw e lve  as h e r e t o f o r e ,  the  
Booming Company w i l l  have no t r o u b l e  in supp ly ing  the wants o f  
such m i l l s  in regard to logs.  That  i t  is apparent  f rom the 
sta tem ent  o f  such p r o p o s i t i o n  i t s e l f ,  as w e l l  as from the w e l l  
known f a c t s  o f  the case ,  t h a t  the Booming Company has so a d ju s ted  
and c o n s t ru c te d  i t s  c a p a c i t y  f o r  d e l i v e r i n g  logs as w i l l  meet  
the demands o f  the saw m i l l s .  And w i t h  the view o f  a d j u s t i n g  
the lab o r  d i f f i c u l t i e s  now e x i s t i n g ,  and which they  a re  aware 
a re  caus ing to some e x t e n t  a general  s t a g n a t io n  in a l l  business
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c i r c l e s  and loss to  both o f  the contending p a r t i e s ,  they wish  
to c o r r e c t  an impression t h a t  has been,  to some e x t e n t  c re a ted  
by one member o f  the Booming Company, v i z :  That  the Boom men
a r e  a n t a g o n i s t i c  to the i n t e r e s t s  o f  the c i t y ,  to the i n t e r e s t s  
o f  t h e i r  employer and are not  contend ing f o r  p r i n c i p l e  but  f o r  
o t h e r  and d i f f e r e n t  o b j e c t s .

Second: - - T h e y  r e s p e c t f u l l y  submit f o r  your c o n s id e r a t i o n  t h a t  
they w i l l  begin work on the  20th i n s t .  on the terms and c o n d i t io n s  
s t a t e d  in your p r o p o s i t i o n s ,  except  t h a t  i t  must be understood  
t h a t  ten hours o f  honest  work must c o n s t i t u t e  a d ay 's  work,  
be g in n in g  a t  seven o ' c l o c k  a . m . ,  and ending a t  s i x  o ' c l o c k  p.m.  
w i t h  one hour between 12 and 1 o ' c l o c k  f o r  d i n n e r ,  a t  $2 per  day 
f o r  common l a b o r ,  and f u l l  t ime a l l o w e d .  Tha t  no man s h a l l  be 
re fused  lab o r  o r  d ischarged on account o f  h is  connect ions w i t h  
the s t r i k e .  In making t h i s  p r o p o s i t i o n  o f  compromise, they d e s i r e  
to  f u r t h e r  say to the company t h a t  they have no d e s i r e  to  h in d e r  
the o p e r a t i o n  o r  a n ta g o n iz e  i t s  i n t e r e s t s  and t h a t  i f  they begin  
work,  as above proposed,  they  s h a l l  f e e l  bound to so demean them
s e lv e s  as w i l l  m a in t a in  t h e i r  c h a r a c t e r  o f  gent lemen,  f u r t h e r  
the i n t e r e s t s  o f  t h e i r  employer and re cogn ize  the f a c t  cons idered  
in connect ion  w i t h  the n a tu r e  o f  t h e i r  employment t h a t  o f t e n ,  
some a d d i t i o n a l  t ime o f  work w i l l  be almost  i n d i s p e n s i b l e  to  the  
success o f  the company. They w i l l  f e e l  t h a t  i t  is but  j u s t  to  
o b l i g e  t h e i r  employer ,  upon the same p r i n c i p l e  t h a t  they  would 
a s s i s t  to o b v i a t e  the embarrassments o f  any employer in any 
o t h e r  branch o f  i n d u s t r y ,  but  a t  a l l  t imes on terms o f  e x t r a  
compensat ion f o r  e x t r a  s e r v i c e s ,  upon a p r o p o r t i o n a t e  b a s i s ;  but  
t h i s  th ey  w i l l  co ns id er  as a f a v o r ,  but  not  as a m a t t e r  of  
compulsion.  For a guaranty  [sj[_c_J o f  the good f a i t h  o f  t h i s  
p a r t  o f  the  p r o p o s i t i o n ,  they can but  r e f e r  to the past  years  of  
honest  l a b o r  performed by them in the employ o f  the company.

T h i r d : - - W h i l e  they do n o t ,  in any sense,  seek to  make the  
acceptance  o f  the above p r o p o s i t i o n  depend upon the f o l l o w i n g ,  
they  would r e s p e c t f u l l y  suggest  t h a t  in t h e i r  o p i n i o n ,  much o f  
the d i f f i c u l t y  now e x i s t i n g  might  have been o b v ia t e d  had the  
company been under d i f f e r e n t  management, and t h a t  by p la c in g  
some o t h e r  o f f i c e r  o f  the company in the p o s i t i o n  o f  p r e s i d e n t ,  
l i k e  d i f f i c u l t i e s  in the  f u t u r e  w i l l  be less l i k e l y  to occur.
Dated A p r i 1 18, 1882 
R e s p e c t f u l l y  submit ted

David Mann, Joseph C l a y t e r ,  John L u t z ,  W. Beach,
C har le s  Blackmer,  Commit tee . 7

The Booming Company d id  not  r e p l y  im med ia tely to t h i s  

communicat ion,  but  ins tead  cont inued  to  w a i t .

The s t r i k e  was beg in n ing  to be f e l t  by some o f  the unemployed.  

I t  was e s t i m a t e d  t h a t  the s t r i k e  was c o s t in g  the men a t o t a l  o f

7&Muskegon D a i l y  C h r o n i c l e ,  A p r i l  18, 1882.
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$ 5 ,0 00  per  day in w ag es .77 There were re p o r ts  o f  hundreds o f  men leav in g

“7Q
town, seeking  employment e l s e w h e r e . '  Some of  the e a r l y  d e te r m in a t io n

and enthusiasm seemed to be l o s t .  The s t r i k e r s  seemed to be w e a k e n in g .79

Then the Booming Company, r e a l i z i n g  i t s  commanding p o s i t i o n ,

s t a r t e d  a g e t - to u g h  p o l i c y .  Severa l  o f  the l a r g e r  m i l l  owners signed

a w e l l  p u b l i c i z e d  agreement among themselves to the e f f e c t  t h a t  they

would not  move any logs in t h e i r  m i l l  booms f o r  t h i r t y  days,  whether

or  not  the Big Boom was o p e r a t i n g .  T h is  was a p p a r e n t l y  aimed a t  the

m i l l  workers who were support in g  the boom s t r i k e ,  hoping t h a t  the

pro spect  o f  an o th e r  month o f  unemployment would pressure  them in to

f o r c i n g  the  boom and pen men to  a q u i c k e r  s e t t l e m e n t .  In a d d i t i o n

the Booming Company was b u i l d i n g  twe lve  board ing houses, in which i t

80planned to house 300 imported s t r i k e  b reakers  from Canada.

A p p a re n t ly  the  issue t h a t  had provoked t h i s  change o f  p o l i c y  

on the p a r t  o f  the Booming Company was the  l a s t  paragraph o f  the 

s t r i k e r s  l a s t  p r o c la m a t i o n ,  which had blamed the p r e s i d e n t  o f  the  

Booming Company, Newcomb McGraft  f o r  d i f f i c u l t i e s  in la bor  management 

r e l a t i  o n s .

On A p r i l  22,  1882, the Booming Company's resentment to t h is  

s ta tem en t  came to  the s u r f a c e .  In a meet ing o f  the Board o f  D i r e c t o r s  

o f  the Booming Company, P re s id e n t  McGraf t  o f f e r e d  h is  r e s i g n a t i o n .

^ News and R epor te r  (Muskegon),  A p r i l  12, 1882.

78Muskegon D a i l y  C h r o n i c l e , A p r i l  22 ,  1882.

7^News and R ep o r te r  (Muskegon),  A p r i l  19, 1882.

^ News and R epor te r  (Musekgon) , A p r i l  2 2 ,  1882.
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In regard to the p r i n t e d  charges a g a in s t  me, as P r e s i d e n t ,  
made by the workingmen's committee,  I would say,  I am informed  
t h a t  sa id  charges were in troduced i n t o  t h e i r  r e p ly  to your  
p r o p o s i t i o n  through the i n f lu e n c e  and a t  the i n s t i g a t i o n  o f  an 
o u t s i d e r ,  who claims to be a lumberman. Whi le  I e n t e r t a i n  no 
resentment a g a in s t  the workingmen's committee,  t h a t  were thus 
imposed upon, I w i l l  say t h a t  a t  the proper t ime I w i l l  make 
due defense a g a in s t  the cowardly c a lu m in a to r  who under cover  o f  
a committee rep o r t  vents his in d iv id u a l  s p i t e .

Yours t r u l y  
N. M c G r a f t ° l

The d i r e c t o r s  refused the r e s i g n a t i o n  and McGraf t  stayed  on as 

P r e s i d e n t .  But the Board o f  D i r e c t o r s  t h e r e a f t e r  turned w i t h  vengeance 

a g a i n s t  the s t r i k e r s ,  re sc in d in g  a l l  o f f e r s  they had p r e v io u s l y  made 

to the s t r i k e r s .  The Booming Company was determined to break the back 

o f  the s t r i k e .

The s t r i k e r s ,  perhaps out  of  d e s p e r a t io n ,  a l s o  changed t a c t i c s .

In o r d e r  to  s o l i d i f y  the s t r i k e  and show they too were s t i l l  u n i f i e d  

they a t tem pted  to induce the c lo s in g  o f  those m i l l s  on Muskegon Lake 

which were s t i l l  running .  Th is  a c t io n  proved to  be a d r a s t i c  e r r o r .

On the morning o f  A p r i l  2*t, they marched on McCracken, Hovey and 

Company m i l l  near Lakeside which had j u s t  opened t h a t  morning on the  

eleven  hour p la n .  U n f o r t u n a t e l y ,  a minor brawl broke out  between the  

s t r i k e r s  and m i l l  em plo ye es - - in  which s evera l  m i l l  men were i n j u r e d .

The m i l l  was closed as a r e s u l t .  S h o r t l y  t h e r e a f t e r  the s t r i k e r s  

s i m i l a r l y  c losed fo u r  o t h e r  m i l l s  in t h a t  v i c i n i t y  which had been

Oo
running on the eleven hour p lan .

^ Muskegon D a i l y  C h r o n i c l e , A p r i l  22 ,  1882.

^ Muskegon D a i l y  C h r o n i c l e , A p r i l  2*t, 1882. Other m i l l s  were 
T i l l o t s o n  and B lo d g e t t ,  A. V. Mann and C o . ,  St imson,  Fay and Co . ,  
and Bigelow Bros.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



60

The s t r i k e r s ,  who by and la rge  were law a b id in g  men, had c l e a r l y  

l e t  m a t te rs  get  out  o f  hand. T h e i r  a c t io n s  were not even condoned by 

t h e i r  own le a d e rs .  The le a d e r  o f  the s t r i k e r s  who had v i s i t e d  the  

m i l l s  im med ia tely ap o lo g ize d  f o r  t h e i r  a c t i v i t i e s  in p r i n t .

To the E d i t o r s  o f  the C h ro n ic le
The committee o f  the Workingmen's Union which was appointed  

to v i s i t  the m i l l s  a t  Lakeside today r e g r e t  very  much th a t  
an yth ing  tend ing  to unlawfu ln ess  should have o c cu r red .  I t  was 
not t h e i r  i n t e n t i o n s  to o f f e r  v i o l e n c e  to  e i t h e r  p r o p e r t y  or  
person and they s t r o n g ly  discountenance any such proceedings .
Our o b j e c t  was to q u i e t l y  v i s i t  the m i l l s ,  a s c e r t a i n  i f  any 
Union men were working t h e r e i n ,  and,  i f  p o s s i b le ,  to  q u i e t l y  
induce them to hold to t h e i r  o b l i g a t i o n s ;  but  when the pa r ty  
from t h i s  c i t y  reached Lakeside they were j o i n e d  by o th ers  
(and o u t s i d e r s )  who harangued the boys to use f o r c i b l e  means 
to shut  the m i l l s  down. The committee and Workingmen's Union 
r e g r e t  t h a t  any such conduct  should have to be a p o log ized  f o r ,  
as i t  has been the unanimous i n t e n t i o n  o f  the workingmen of  
t h i s  c i t y  t h a t  the p rese n t  s t r i k e  should be cons idered  w i t h  no 
u n la w fu ln e s s ,  whatsoever.

David Mann 
John Dovanon®3

The s t r i k e r s  even drew an o f f i c i a l  l e t t e r  o f  chas t isement  from 

Mayor DeLong.

Pro c lam at io n  Mayor 's  O f f i c e  C i t y  of  Muskegon, s . s .

Whereas,  There  is now a la rg e  body of  men in the C i t y  
o f  Muskegon remaining i d l e  on account o f  the present  labor  
d i f f i c u l t i e s  and

Whereas,  A p p l i c a t i o n  has been made to me by severa l  of  
the owners o f  saw m i l l s  on Muskegon Lake to extend to  them 
the p r o t e c t i o n  o f  the law a g a in s t  the th rea te n ed  and un lawfu l  
in vas io n  o f  t h e i r  p r o p e r t y ,  by the a f o r e s a i d  body o f  men.

Now, t h e r e f o r e ,  as Mayor o f  the C i t y  o f  Muskegon, I 
hereby command a l l  persons engaged in the s t r i k e  o r  o t h e r w is e ,  
to  a b s o l u t e l y  d e s i s t  and r e f r a i n  from in any manner going upon 
the p r o p e r t y  o f  the m i l l  owners in t h i s  c i t y ,  or  o f  the 
Muskegon Booming Company, f o r  any r io to u s  o r  un lawfu l  purpose,  
and to r e f r a i n  from i n t i m i d a t i n g  o r  u n l a w f u l l y  meddl ing w i th

^ M u s k e g o n  D a i l y  C h r o n i c l e ,  A p r i l  2̂ +, 1882.
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any men a t  work f o r  the p a r t i e s  a f o r e s a i d ,  under the p e n a l t y  
of  law.

Qi Nelson DeLong, Mayor
Dated A p r i 1 27,  1882

D esp it e  the ap o lo g ies  and d e s p i t e  the f a c t  t h a t  the men t h e r e 

a f t e r  r e f r a i n e d  from phy s ic a l  f o r c e ,  the v i o l e n c e  o f  a few men caused 

the s t r i k e r s  to  lose a p o r t i o n  o f  the p u b l i c  support  they had once 

en jo yed .  In o rd e r  to  prevent  f u r t h e r  labor  d i s o r d e r s ,  the Boom Company 

brought in a fo rce  o f  twenty -seven P in k e r t o n  D e t e c t i v e s  from Chicago.  

They were made deputy s h e r i f f s  and given the duty o f  p r o t e c t i n g  the 

booming grounds and any s t r i k e  breaker the company h i r e d  from p o s s ib le  

a t t a c k s  o f  the s t r i k e r s .  The P i n k e r t o n ' s  were indeed an imposing s i g h t .

They are  a good looking  lo t  o f  men, cool  and d e term in ed .
They have been in the employ of  P in k e r t o n  f o r  a term o f  years  
and have seen a l l  kinds o f  s e r v i c e .  They a re  s t a t i o n e d  at  
Chicago r e g u l a r l y  and came from t h a t  c i t y .  They are dressed  
in dark  blue un ifo rm s,  trimmed w i t h  la rge  s i l v e r  c o lo re d  buttons  
b ear in g  the word " P i n k e r t o n ' s  Watch".  Each is  armed w i t h  a 
r e v o l v e r  and c a r t r i d g e s ,  a b i l l y  and a p o l i c e  c lu b .  The l a t t e r  
is f i l l e d  w i t h  lead and is the same as is used by the London 
Pol i  ce.  ^

The Booming Company seemed determ in ed not  to n e g o t i a t e  w i t h

the s t r i k e r s  or  to g ive  in to DeLong and Cook, whom they c o n t in u o u s ly

r e f e r r e d  to as demagogues and v i l l a i n s .  Vet  they r e a l i z e d  t h a t  they

must begin o p e r a t i o n s ;  the logs in the r i v e r  w ere ,  by t h i s  t im e ,

backed up a l l  the way to Newaygo, more than t w e n t y - f i v e  m i les  upstream  

86from Muskegon.

The Company had decided ins tea d  to  c a l l  in workers from o u t s id e

^ Muskegon Weekly C h r o n i c l e , A p r i l  2 8 ,  1882.

^ M u s k e g o n  D a i l y  C h r o n i c l e , May 1882 .

^ M u s k e g o n  Weekly C h r o n i c l e , May 19,  1882,  q u o t in g  an a r t i c l e  in 
the Newaygo T r i b u n e .
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Muskegon who would have no sympathy f o r  the s t r i k e r s ,  and who could  

now be p r o t e c t e d  by P i n k e r t o n ' s .

The f i r s t  t r a i n l o a d  of  e i g h t y - t h r e e  s t r i k e b r e a k e r s  a r r i v e d  on 

May 5- They had been h i r e d  in T o ro n to ,  a t  the r e l a t i v e l y  low wages 

of  f o r t y  d o l l a r s  per  month, p lus  board,  to work on the boom. They 

never d id  go to  work. They were met a t  the depot  and fo l lo w e d  to the  

Booming Company grounds by some two thousand s t r i k e r s .  Al though  no 

fo r c e  was e x e r t e d  upon the s t r i k e b r e a k e r s ,  they q u i c k l y  dec ided  t h a t  

t h e i r  l o y a l  i t i e s  vie re w i t h  the s t r i k e r s ,  not w i t h  the management 

A spokesman f o r  the s t r i k e b r e a k e r s ,  Wm. F r e e r ,  s t a t e d  in an i n t e r v i e w

When we a r r i v e d  here we were not  molested by the s t r i k e r s  
in any way,  and we j o i n e d  them o f  our own f r e e  w i l l .  We had 
f u l l y  dec ided t h a t  i f  we should f i n d  a s t r i k e  here in progress  
we should do n o th in g  to  work a g a in s t  the i n t e r e s t s  o f  the  
workingmen.  The m a j o r i t y  o f  us in tend  to r e t u r n ,  i f  money is 
f u r n i s h e d ,  as we a r e  not  overburdened w i t h  w e a l t h .  We f u l l y  
understand what t h i s  s t r i k e  is f o r .

Most o f  these s t r i k e b r e a k e r s  were re tu rn ed  to Canada but  

110 o t h e r s  were brought in to re p la c e  them. They began work on the  

Boom May 22 ,  p r o t e c t e d  by 80 P in k e r to n s .® ^

By t h i s  t ime the number o f  s t r i k e r s  and unemployed had 

sw el led  to 4700 men who had l o s t  over  more than $200 ,0 00  in wages 

s ince  the  commencement o f  the s t r i k e . 9^

The ground was beginn ing  to  crumble under the s t r i k e r s ;  many

^ M uskegon D a i l y  C h r o n i c l e , May 6 ,  1882.

®®Muskegon D a i l y  C h r o n i c l e , May 6 ,  1882.

^ Muskegon Weekly C h r o n i c l e , May 12, 1882,  quo t in g  from t h e .
Grand Haven H e r a l d .

9QNews and R ep o r te r  (Muskegon),  May 24,  1882.
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91were r e p o r t e d l y  low on p r o v is i o n s .  Many were in danger o f  lo s in g

t h e i r  jobs i f  the use o f  s t r i k e b r e a k e r s  was s u c ces s fu l .  T h e i r

l o y a l t i e s  to t h e i r  leaders  were a ls o  f a s t  f l e e t i n g  and t h i s ,  more than

a n y th ing  e l s e ,  led to a prompt ending o f  the s t r i k e .

D i s o r g a n i z a t i o n  and r e o r g a n i z a t i o n  were o v e r t a k i n g  the

s t r i k e r s .  The Boom s t r i k e r s  met on Thursday, May 18 and s e l e c t e d  a

new b a r g a in in g  committee to r ep lac e  those who were a p p a r e n t l y  more

loya l  to DeLong and Cook. Meanwhi le,  an u n au th o r ized  p e t i t i o n  was

being  c i r c u l a t e d  among the s t r i k e r s  which suggested t h a t  the men agree

92
to work a twe lve  hour day a t  increased wages. The s t r i k e r s  were

c l e a r l y  much more c o n c i l i a t o r y  than b e fo re .

From sta tements  made today by some o f  the most i n f l u e n c i a l  
s i c  men among the s t r i k e r s  i t  is e v id e n t  the workingmen a re  
p re p ared ,  on t h e i r  p a r t ,  to make concessions as w i l l  leave the  
Booming Company l i t t l e  ground f o r  d e c l i n i n g  them. A l l  t h a t  is 
needed is t h a t  the workingmen be p e r m i t t e d  to a c t  on t h e i r  own 
good judgement,  u n in f lu en c ed  by the men who do not  want to see 
the s t r i k e  brought to a c l o s e . 93

C l e a r l y ,  the o n ly  i n d i v i d u a l s  keeping the s t r i k e r s  and the

Booming Company from s e t t l i n g  were DeLong, Cook, and those who s t i l l

fo l lo w e d  them. The in f l u e n c e  o f  t h i s  group was s h a t t e r e d  and DeLong's

magnetism destro yed when he was p u b l i c l y  c i t e d  f o r  malfeasance in

o f f  i c e .

DeLong had been an e x t r e m e ly  busy man s ince  being e le c t e d  

mayor. He had t r i e d  to b r in g  a reform government to Muskegon a t  the

same t ime he was a d vo ca t in g  the cause o f  the workingmen. In a d d i t i o n

9 1 News and R ep o r te r  (Muskegon), May 17, 1882.

9^Muskegon D a i l y  C h r o n i c l e , May 18, 1882.

^ Muskegon Weekly C h r o n i c l e , May 19, 1882.
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to these two tasks ,  he cont inued to serve as County Prosecut ing

A t t o r n e y .  He was met w i t h  s t i f f  o p p o s i t io n  in a l l  o f  these endeavors.

In a t te m p t in g  to s o l i d i f y  h is  p o s i t i o n  as Mayor,  he suspended the

C i t y  A t t o r n e y ,  Andrew B. A l l e n ,  who was an o ld  p o l i t i c a l  enemy. He

s i m i l a r l y  a t tempted to unseat  another  lea d e r ,  p o l i t i c a l  r i v a l

Alderman Doran, on the grounds t h a t  Doran l i v e d  in North Muskegon,

thus could not  l e g i t i m a t e l y  serve on the Muskegon C i t y  Cou nci l .  Both

9 k
were dismissed by the C i t y  Council a t  the meet ing o f  May 5. In so

doing,  DeLong sealed  h is  doom. A l l e n  and Doran a p p a r e n t ly  conspired

w i th  some o f  the m i l l  owners to b r in g  charges a g a in s t  DeLong as mayor

and pro se cu t in g  a t t o r n e y .

Although DeLong q u i c k l y  resigned as p ro secu t in g  a t t o r n e y ,  he

stayed to f i g h t  i t  out  as mayor. The News and Reporter  and the

C hron ic le  had a f i e l d  day announcing these charges to the p u b l ic .

Yesterday DeLong resigned h is  o f f i c e  o f  Prosecut ing  A t to r n e y .
He had not  the nerve to  stand an i n v e s t i g a t i o n .  We have,  how
e v e r ,  ob ta in ed  a copy o f  the charges o f  c o r r u p t io n  in o f f i c e  
which a re  on f i l e  w i t h  the Governor a g a i n s t  him and fo r  which 
he would undoubtedly have been removed in a very shor t  t i m e . 95

The document charged DeLong w i th  s o l i c i t i n g  br ib es  o f  between

f i f t e e n  and t w e n t y - f i v e  d o l l a r s  from p e t t y  c r i m i n a l s  in exchange f o r  

96
t h e i r  freedom.

The charges a g a in s t  DeLong as mayor were more se r io u s .  He was 

charged w i t h  dismiss ing  C i t y  A t to rn e y  A l l e n  and Alderman Doran from 

o f f i c e  w i t h o u t  due process. The charges were taken to Governor Jerome

^Muskegon Weekly C h r o n i c le , May 12, 1882.

•̂ News and Rep orter  (Muskegon), May 2k,  1882.

9 6 1b i d .
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who ordered  an i n v e s t i g a t i o n  i n t o  DeLong1s a l l e g e d  m isco n d u c t .97

Obvious ly  shaken by the t a c t i c s  o f  h is  opponents,  DeLong 

answered the charges in a bold p u b l i c  l e t t e r .

Muskegon, May 25 ,  1882
Edi to r s  Chron i c l e :

W hi le  the Chroni c le  and the News and R e p o r t e r , o f  t h i s  
c i t y ,  f o r  the past  s i x  weeks have teemed w i t h  fa lsehoods  in 
regard  to my p o s i t i o n  concern ing the  labor quest ions  a g i t a t i n g  
the p u b l i c  mind,  I have remained s i l e n t ,  t r u s t i n g  to the good 
sense o f  the p e op le ,  and not  deeming such s la n d e r  worthy  o f  
r e p l y .  But l a s t  even in g ,  a p p a r e n t l y  made bold by t h e i r  former  
a t t a c k s ,  the e d i t o r s  o f  these papers saw f i t  to p u b l is h  to  the  
w or ld  ch arg es ,  not  on ly  f a l s e ,  and in the main by them known 
to  be so, but  of  so grave a c h a r a c t e r ,  and touching my o f f i c i a l  
a c t s  both as Prosecut in g  A t t o r n e y  o f  the County and Mayor of  
the C i t y  o f  Muskegon, t h a t  j u s t i c e  to my c o n s t i t u e n t s  seems 
a t  t h i s  t ime to demand a word from me.

As to the charge t h a t  my r e s i g n a t i o n  as Prosecu t in g  A t to r n e y  
was p r e c i p i t a t e d  by the charges ,  I have on ly  t h i s  to say t h a t  
i t  has been a m a t t e r  of  p u b l i c  n o t o r i e t y  s in ce  March f i r s t  t h a t  
I in tended  to res ig n  the o f f i c e  because i t  was cons idered  
d e t r i m e n t a l  to  the law f i r m  o f  which I am a member. That  e a r l y  
in March my r e s ig n a t io n  was p rep ared ,  but  a t  the request  o f  
Judge R u s s e l l ,  w i t h h e l d .

In regard  to the charges o f  o f f i c i a l  misconduct as 
P ro s e c u t in g  A t t o r n e y ,  I on ly  ca re  a t  t h i s  t ime to simply brand 
them as a b s o l u t e l y  f a l s e ,  and o n ly  worthy o f  t h e i r  low o r g i i n  

js_i_cj and t h a t  o f  t h e i r  i n s t i g a t o r s ;  and I ask the p u b l i c  reader  
to  not  o n ly  co ns id er  the c h a r a c t e r  o f  the p erso n 's  making them,  
but to hold t h e i r  judgments in abeyance u n t i l  I have a lega l  
o p p o r t u n i t y  o f  being heard .

Concerning the charges o f  o f f i c i a l  misconduct  as Mayor,
I have simply  to say t h i s :  t h a t  1 am e n t i r e l y  w i l l i n g  to have
a l l  my ac ts  l a i d  bare to the p u b l i c  s i g h t ,  and a t  the proper  
t ime w i 11 do so.

I have on ly  to  add, t h a t  the m a l ic e  o f  t h i s  a t t a c k  is  
apparent  when i t  is cons idered  t h a t  a l l  charges a g a in s t  me as 
P ro s e c u t in g  A t t o r n e y  have been in possession of  these news
pa p ers ,  o r  o f  t h e i r  s u p p o r t e r s ,  f o r  weeks when i t  was f u l l y  
known t h a t  I should soon tender  my r e s i g n a t i o n ,  but  were kept  
back u n t i l ,  and o n ly  pu b l ish e d  when, on i n v e s t i g a t i o n  as to 
t h e i r  u n t r u t h  could not  be had except  through a ted ious  course  
o f  l i t i g a t i o n .

As to  the o t h e r  charges ,  and upon which i t  is s t a t e d  the  
governor has ordered an i n v e s t i g a t i o n ,  I have on ly  to say t h a t

9 7 I b i d . , May 27 ,  1882.
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common f a i r n e s s  and the usual p r a c t i c e  in such case would demand 
t h a t  1 be n o t i f i e d  o f  the same and an o p p o r t u n i t y  f o r  a h ea r in g  
given  b e fo re  they are  tu rned to the p u b l i c  by my enemies.

R e s p e c t f u l l y  ^ours,
Nelson DeLong-^

Although none o f  these charges were e v e r  proven,  they d id  

tend to d i s c r e d i t  DeLong and d im in is h  h is  resp ec t  in the eyes o f  the  

workingmen. Cook was a l s o  d i s c r e d i t e d  somewhat. The News and R ep o r te r  

accused him o f  d e la y in g  a s e t t l e m e n t  of  the s t r i k e  by suppress ing  

pro posa ls  made between the Booming Company and the em plo yees .99 

Even W i l l i a m  Jones,  the le a d e r  o f  the Greenback P a r t y  in Muskegon 

and chairman o f  the s t r i k e r s  r e l i e f  commit tee ,  was accused by the  

News and R ep o r te r  o f  mismanaging and m is a p p r o p r ia t i n g  s t r i k e  funds

With  the leaders  d i s c r e d i t e d  or  concerned w i t h  t h e i r  p o l i t i c a l  

f u t u r e s ,  the s t r i k e  q u i c k l y  came to an end.

On Thursday ,  May 2 5 t h ,  the day a f t e r  the  charges a g a in s t  

DeLong were f i r s t  p u b l is h e d ,  a la rge  number o f  the Booming Company 

employees met and agreed to begin work on the Company's terms,  two 

d o l l a r s  f o r  an e leven  hour day.  Al though the s m a l l e r  Muskegon F i l e r s  

and Sawyers Union a t tempted  to p reve n t  s e t t l e m e n t  and to hold o u t  f o r  

a ten hour day ,  more than one hundred o f  the Booming Company 

employees began work on F r i d a y ,  May 26 .^® '  By S a tu rd a y ,  more men had 

a p p l i e d  f o r  work than could be h i r e d ,  s in ce  the company co n t in u ed  to

98Muskegon Weekly C h r o n i c l e , May 26 ,  1882.

99News and R ep o r te r  (Muskegon), May 2k ,  1882.

1 0 ° l b i d . , May 27 ,  1882.

^ Muskegon D a i l y  C h r o n i c l e , May 27 and 28,  1882.
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employ the Canadian s t r i k e b r e a k e r s .

The sympathy s t r i k e  o f  the m i l l  employees did not  l a s t  much 

lo nger  than the  Boom s t r i k e  and m i l l  employees were no more success fu l  

than t h e i r  b r e t h r e n  on the Boom. The m i l l  employees,  however,  d id  get  

a 10 hour day . . . every  Sa tu rd ay .

On S a t u r d a y ,  May 27,  the lea d in g  m i l l  owners reso lved  to  s t a r t  

o p e r a t i o n s  on the e le v e n  hour p l a n ,  which in some cases was a red u c t io n  

s in ce  some m i l l s  had p r e v i o u s l y  o p e ra ted  e le ven  and o n e - h a l f  hours.

Work was to  begin a t  s i x  a .m.  and end a t  s i x  p.m. w i th  one hour f o r  

d in n e r  Monday through F r i d a y .  The workday on Saturday  would end a t

f i v e  p.m. ^ 3  The d a i l y  wages were not  in c re ase d .

The m i l l  owners issued the f o l l o w i n g  r e s o l u t i o n  to t h e i r  

employees .

We the undersigned m i l l  owners in tend  to s t a r t  our m i l l s  on 
e le ven  hours t im e  June 1st or  as soon t h e r e a f t e r  as logs are  
f u r n is h e d  us by the Booming Company. The foreman of  each m i l l  
w i l l  be a t  h is  m i l l  from now t i l  June 1 s t ,  to  name wages th a t  
w i l l  be p a i d ,  and to take  names o f  a l l  o ld  hands t h a t  wish to go 
to work.  A f t e r  t h a t  a l l  vacant  p la ces  w i l l  be f i l l e d  w i t h  new 
men from o u t s i d e .  Wages w i l l  be p a id  semi -monthly or  week ly as 
may be decided upon by owners o f  each m i l l .  We give  t h i s  n o t i c e  
to c o n t r a d i c t  a rumor t h a t  is in c i r c u l a t i o n  th a t  we would not  
employ on any terms any o f  our o ld  hands. They can have t h e i r
o ld  p la ces  i f  they  apply  w i t h i n  the above named t i m e . ' ® ^

1 02 | b i d . , May 29,  1882.

1Q3Muskegon D a i l y  C h r o n i c l e , May 29 ,  1882.

IQ^News and R epo r te r  (Muskegon),  May 27 ,  1882. The r e s o l u t i o n  
was signed by:  B lo d g e t t  £ Byrne,  T i l l o t s o n  6 B lo d g e t t ,  Ryerson,
H i l l s  £ C o . ,  McCracken, Hovey £ C o . ,  M. Wilson & Co . ,  Ducey Lumber 
C o . ,  C. J .  H a m i l t o n ,  B e i d l e r  M a n u fac tu r in g  C o . ,  H a l l  and S h e v l i n ,  
Thayer Lumber C o . ,  A le x  Rodgers S C o . ,  J .  D. St imson,  C. H. Hackley  
& C o . ,  Swan, White & Smith,  St imson,  Fay & C o . ,  A. V. Mann £ C o . ,
C. Beaudry £ Co . ,  and McGraft  £ Montgomery.
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The s t r i k e  was o f f i c i a l l y  over on Monday, May 2 9 t h ,  e i g h t  weeks 

a f t e r  i t  had begun.

At  an e a r l y  hour t h i s  morning the f a m i l i a r  t o o t i n g  and screeching  
o f  the m i l l  w h i s t l e s  announced t h a t  the season's campaign of  
lumber s la u g h t e r i n g  was about to beg in .  At  s i x  o ' c l o c k  the wheels  
in a m a j o r i t y  o f  m i l l s  began to r e v o l v e ,  the saws once more began 
to buzz and almost  a n g r i l y  f l e w  through the logs sending a 
co n s tan t  stream o f  boards through the m i l l s J ® ^

The s t r i k e  had cost  the m i l l  and boom employees o f  Muskegon 

upwards o f  $ 280 ,0 00  a l l  in a los in g  e f f o r t . | n a d d i t i o n ,  a p p ro x im a te ly  

one hundred boom men and t h r e e  hundred saw m i l l  employees l o s t  t h e i r  

jobs as a r e s u l t  o f  the s t r i k e .

The s t r i k e  had co st  the m i l l  owners c o n s id e ra b ly  a l s o .  I t  

was e s t im a te d  t h a t  more than 1 5 0 ,0 0 0 ,0 0 0  board f e e t  o f  lumber,  worth  

$ 1 , 8 0 0 , 0 0 0  could have been manufactured during the s t r i k e .  But t h i s  

loss was o n ly  temporary s in ce  the logs were s t i l l  th ere  and would 

e v e n t u a l l y  be tu rned  i n t o  cash.  luo Those p r o f i t s  were de layed  u n t i l  the 

f o l l o w i n g  y e a r ,  however,  s in c e  m i l l i o n s  of  board f e e t  were ! e f t  in 

the boom t h a t  w i n t e r  due to  the f a c t  t h a t  t h e r e  was not  t ime enough 

to have i t  s o r te d  and m i l l e d .  Charles Hackley & Co . ,  f o r  example,  

l e f t  2 , 8 1 7 , 0 7 8  board f e e t  o f  lumber in the boom a t  the end o f  1 8 8 2 . ^ 9

The Muskegon m i l l  owners were too powerful  f o r  the workingmen,

^ Muskegon D a i l y  C h r o n i c l e , May 29 ,  1882.

106"s t r i k e s  and L o c k o u ts " , o p . ci t . ,  pp. 2 6 0 -263 ;
Muskegon D a i l y  C h r o n i c l e , May 29 ,  l$ o2 .

^ ^ " S t r i k e s  and L o c k o u ts " , o p . ci t . ,  pp. 2 6 0 -2 6 3 .

' ^ Muskegon D a i l y  C h r o n i c l e , May 29,  1882.

^ ^ C h a r l e s  H. Hack ley & Co. Record J o u r n a l ,  December 31.  1882.
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even when they were o rganiz ed  and suppl ied  w i t h  le a d e r s h ip .  But in 

the end the Muskegonites were successfu l  in o b t a in in g  a ten hour day 

by o t h e r  means. Francis  Cook was e l e c t e d  to the S ta te  L e g i s l a t u r e  

in 1882,  running on a Workingman's T i c k e t ,  the f i r s t  s t a t e  o f f i c i a l  

ever  e le c t e d  in Michigan by a p u re ly  Workingman's P a r t y .  Cook was 

r e sp o n s ib le  f o r  in t ro d u c in g  the Ten Hour b i l l ,  making ten hours a 

da y 's  labor  in most Michigan f a c t o r i e s .  He a lso  helped c r e a t e  the 

Michigan Bureau o f  Labor and helped in t roduce  several  o th e r  

advancements f o r  l a b o r ,  some o f  which became l a w s . ' ' ®  Cook's law 

p a r t n e r  Nelson DeLong a ls o  cont inued  to f i g h t  f o r  the cause o f  l a b o r .

He was r e - e l e c t e d  Mayor o f  Muskegon in 1883 by the V/orkingman' s P a r ty  

and from 1889 to 18 9 1 served as C i t y  A t t o r n e y . ' ' '

' ' ^ Michigan B i o g r a p h ie s , o p . ci t . ,  p. 195; Morning News (Muskegon),  
Souvenir  E d i t i o n ,  1892. In the Spring o f  1884 Cook re turned  to 
Muskegon where he was e l e c t e d  Mayor.  In I 89O, he again was e l e c t e d  
to the S t a t e  L e g i s l a t u r e .

' ' ^Por t  ra i  t  ana Biographi  cal  Record o f  Muskegon and Ottawa 
Counti es , Ml chi gan , o p . ci t . , pp~l PTl -142.
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I I I .  AUSABLE-OSCODA

One o f  the most im portant  logg ing streams f lo w in g  in t o  Lake

Huron was the AuSable.  The AuSable was a narrow but  deep r i v e r  which

extended northwestward n e a r l y  to Houghton Lake, c u t t i n g  through the

Michigan h igh la nd  and some o f  the best  pine f o r e s t s  in the s t a t e .

A t  the mouth o f  the r i v e r ,  but  not  separa ted  by i t ,  were

lo c a ted  the v i l l a g e s  o f  Oscoda and AuSable,  the l a t t e r  lo ca ted  on

both sides  o f  the  stream and the former lo c a te d  north  o f  i t .  Both

v i l l a g e s  were q u i t e  s m a l l ,  Oscoda t o t a l i n g  o n ly  3 ,5 0 0  and AuSable

only  2 ,3 0 4  in 1884.^

The f i r s t  lumber m i l l  e s t a b l i s h e d  in the  area was a w a t e r -

powered m i l l  b u i l t  in AuSable by Howard and VanEttan in 1836 . That

m i l l  was s h o r t  l i v e d ,  however,  and ser ious  m i l l i n g  d id  not  beg in  u n t i l

1865 when Absolum and A l b e r t  Backus b u i l t  t h e i r  m i l l  on a p o in t  made

2
by the r i v e r  and the Lake.  Th is  spot l a t e r  became known as P o t t ' s

Po in t  when the m i l l  was so ld  in 1875 to the J.  E. Potts S a l t  and

Lumber Company.^ Th is  m i l l  had an annual c a p a c i t y  o f  4 0 , 0 0 0 , 0 0 0
i+

board f e e t  and employed two hundred men in the mid l 8 8 0 ' s .

Also e s t a b l i s h e d  in 1865 was the Loud, P r i e s t  and Shepherd

 ̂Tawas H e r a l d , Ju ly  10, 1884 from S t a t e  Census o f  1884.

^O ni lee  MacDonald,  "A H i s t o r y  o f  AuSable and Oscoda" 
(unpubl ished  M a s t e r 's  t h e s i s ,  Wayne U n i v e r s i t y ,  1942 ) ,  p. 8 .

^Edna M. O t i s ,  T h e i r  Y e s t e r d a y ' s : AuSable and Oscoda, 1848 -
1948, ( p r i v a t e l y  pub l ished  by the a u t h o r ,  1948, no page numbers g iven .

^ H i s t o r y  o f  the Lake Huron Shore (Chicago:  H. R. Page & Co . ,
1883 ) ,  p. 183.
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Lumber Company.^ L a t e r  re o rga n ize d  as the Oscoda S a l t  and Lumber 

Company and headed by Henry M. Loud and H. A. F. Gay, t h i s  m i l l  had 

an annual c a p a c i t y  o f  4 4 , 0 0 0 , 0 0 0  board f e e t  and employed over  two 

hundred men.^

By the mid 1880 * s f i v e  o t h e r  m i l l s  were o p e r a t in g  in the Oscoda

a r e a .  They were Pack, Woods and C o . ,  T. F. Thompson and Company,

G ra tw ick ,  Smith and Fryer  Lumber Company, The AuSable Lumber Company,

and the Moore and Tanner Lumber Company.

Pack, Woods and Company was owned by George W. Pack, Green

Pack,  John L. Woods and Edwin F. Holmes. I t s  annual c a p a c i t y  was

4 0 , 0 0 0 , 0 0 0  board f e e t  and i t  employed more than two hundred men.^

T. F. Thompson and Company was owned by Thompson and the Penoyer

b r o t h e r s .  I t s  c a p a c i t y  was 1 5 ,0 0 0 ,0 0 0  board f e e t  per year  and i t
o

employed o n l y  f i f t y  men. The G ra tw ic k ,  Smith and Fryer  Lumber

Company which was owned by W i l l i a m  H. G ra tw ic k ,  Robert  F r y e r ,  and

Edward Smith ,  had an annual c a p a c i t y  o f  2 5 ,0 0 0 , 0 0 0  board f e e t  and 

g
employed 125 men. The AuSable Lumber Company, owned by John C. Gram, 

C. E. Jennison,  W. H. Tousey and E. T. C a r r in g t o n  produced 3 3 ,0 0 0 , 0 0 0  

board f e e t  a n n u a l l y  and employed a p p r o x im a t e ly  150 men. '® The Moore 

and Tanner Lumber Company, owned by Stephen Moore and Char les  Tanner ,

"’O t i s ,  op. c i  t . .
c

Hi s t o r y  o f  the Lake Huron Shore , op.  c i  t . , p. 184.

7 I b i d . , p. 188-189 .

8 l b i d . , p. 185.

^ I b i d .  , p . 186.

10
I b i d . , p. 187.
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produced 1 5 ,0 0 0 , 0 0 0  board f e e t  a n n u a l l y  and employed f i f t y  m e n . ' '

The m i l l  owners o f  the area  boomed and s o r ted  t h e i r  own logs

through an o r g a n i z a t i o n  known as the  Oscoda Boom Company, e s t a b l i s h e d

in 1877- P r i o r  to  t h a t  the m i l l s  had been s u p p l ie d  by the AuSable

1 2R iv er  Boom Company, an o r g a n i z a t i o n  e s t a b l i s h e d  in I 8 6 7 . During the

per io d  from 1867 through 18 9 6 , f o r  which s t a t i s t i c s  a r e  a v a i l a b l e ,  these

two companies boomed and s o r te d  3 , 9 0 2 , 1 1 9 , 8 5 6  board f e e t  o f  lumber,  a

f i g u r e  which p laced  the AuSable high on the l i s t  o f  Mich igan logging  

13 _
st reams.  l o t a l  p ro d u c t io n  in c l u d in g  the years  p r i o r  to 1867 and

a f t e r  1896 would probab ly  approach f o u r  and one h a l f  b i l l i o n  board

f e e t .  The AuSable reached peak p ro d u c t io n  in 1890 when the r i v e r

14
produced 3 2 4 ,5 0 3 ,5 3 1  board f e e t  o f  p in e  lumber.

] 1 I b i d . , p. 188.

' ^ H i s t o r i c a l  E x t r a c t s  from "Home-Coming Week on the Sable" -  
Ju ly  29 -  August  4 ,  1906, pub l ished  and t r a n s c r i b e d  by Wm. F. Lawler  
in The Press (Oscoda) ,  p. 7.

' ^ O t i s ,  op.  ci  t . ; H o tch k iss ,  op. c j  t .  , p. 372.  The AuSable  
ranks behind the Saginaw, the  Muskegon, the  Menominee, M a n is te e ,  and 
Mani s t  i que.

14
O t i s ,  op.  c i t . . The f o l l o w i n g  f i g u r e s ,  in board f e e t ,  

i n d i c a t e  the annual p ine lumber p r o d u c t io n  o f  the  AuSable R ive r  from 
I 867 through 1896 .

AuSable R iver  Boom Company
1867 4 8 , 8 0 0 , 0 0 0 1871 5 2 , 0 0 0 ,0 0 0 1875 55, 000 ,000
1868 3 4 ,1 0 2 ,3 4 1 1872 1 0 5 ,0 0 0 ,0 0 0 I 876 ^ 7 , 150 ,000
I 869 4 4 , 5 0 0 , 0 0 0 1873 9 6 , 0 0 0 ,0 0 0
1870 6 0 , 0 0 0 , 0 0 0 1874 5 2 , 0 0 0 ,0 0 0

Oscoda Boom Company
1877 6 8 , 8 0 0 , 0 0 0 1884 1 7 6 , 0 3 8 ,0 0 0 1891 175, 331 ,717
1878 6 2 , 0 0 0 ,0 0 0 1885 2 0 1 , 4 3 7 , 9 8 6 1892 192, 088 ,470
1879 1 1 3 ,0 0 0 ,0 0 0 1886 2 0 7 , 4 5 8 , 1 3 8 1893 93 , 546 ,010
1880 1 3 8 ,5 0 0 ,0 0 0 1887 2 4 9 , 1 7 2 , 8 6 5 1894 68, 884 ,710
1881 1 6 0 ,2 3 2 ,3 4 7 1888 2 83 ,7 8 2 ,0 3 1 1895 60, 239 ,120
1882 1 8 5 ,4 0 0 ,0 0 0 1889 2 9 4 ,9 7 4 ,5 8 0 I 896 57, 530 ,010
1883 1 9 4 ,6 0 0 ,0 0 0 1890 3 2 4 ,5 0 3 ,5 3 1
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The 1880's were f o r  the most p a r t  prosperous years f o r  the  

m i l l  owners o f  Oscoda and AuSable.  Fortunes were made by a t  l e a s t  a 

dozen m i l l  owners,  but  the m a j o r i t y  o f  workmen f a i l e d  to en joy  any 

g r e a t  p r o s p e r i t y .

Most o f  the workers in and about the m i l l s  o f  the area  were

f o r e i g n e r s ;  es t im a te s  v a r y  from e i g h t y  to n i n e t y  p e r - c e n t ,  which was

1 5a ve ry  high p r o p o r t io n  even f o r  the lumber i n d u s t r y .  The b u lk  o f  

the f o r e i g n e r s  were French Canadians,  but  th e r e  were a l s o  la rg e  

c o n t in g e n t s  o f  Germans, S can d in av ian s ,  Scotch,  and I r i s h . ^

They worked seven o r  e i g h t  months per  year  in the m i l l s ,  s i x

days per  week. The t y p i c a l  work day was e leven  hours long,  from s i x

17a.m. to s i x  p .m . ,  w i t h  one hour f o r  lunch.

Although wages were not  u n i fo rm  from one m i l l  to  a n o t h e r ,  they  

were g e n e r a l l y  low, rang ing  from f i f t y  cents to f i v e  d o l l a r s  per  day,  

w i t h  a l l  u n s k i l l e d  lab o r e r s  e a r n in g  less than $ 1 . 8 7 .

The m i l l w r i g h t s ,  saw f i l e r s ,  e n g in e e r s ,  sawyers,  edgers ,  and 
saw s e t t e r s  r e c e i v e  from two to f i v e  d o l l a r s  per day; the o t h e r  
hands from f i f t y  cents  to one d o l l a r  and e ig h t y - s e v e n  cents per  
day.  One company employed two hundred and s i x t y - t w o  persons,  in 
which number t h i r t y - t h r e e  r e c e iv e d  from two d o l l a r s  to fo ur  
d o l l a r s  and f i f t y  cents  per  day, and two hundred and tw e n t y - n in e  
re c e iv e d  from s e v e n t y - f i v e  cents  to one d o l l a r  and e ig h t y - s e v e n  
cents per day.

Another company employed one hundred and s e v e n t y - n in e  persons,

^Mich igan,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I  ( 1 8 8 4 - 5 ) ,  (Lans in g:  W. S. George & Co . ,  S t a t e  P r i n t e r s
and B in ders ,  1 8 8 5 ) ,  pp. 34 and 54; The Bay Ci ty  Evening P ress ,
June 24,  1884.

16
M ich ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 

R e p o r t , I t ,  op.  c i t . , p. 154.

 ̂7 Ibi  d . , p. 34.
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o f  whom t h i r t y  rec e iv e d  from two to f i v e  d o l l a r s  per day and one 
hundred and f o r t y - n i n e  rece ived  from f i f t y  cents to one d o l l a r  and 
e i g h t y - s e v e n  per day.

The dock workers were paid on a somewhat d i f f e r e n t  s c a l e ,  based 

upon p r e v a i l i n g  f r e i g h t  r a t e s .  T h e i r  wages were a ls o  q u i t e  low.

In May, 1884, the p r i n c i p a l  shippers  agreed to e s t a b l i s h  a 
schedule o f  wages f o r  dock laborers  du ring  the season. These 
wages v a r i e d  w i t h  the f r e i g h t  r a t e s .  When f r e i g h t  was $ 1 .2 5  per  
1 ,000  f e e t  from Bay C i t y  to Ohio p o r t s ,  the wages were co be 
t w e n t y - f i v e  cents per  hour .  The wages increased f i v e  cents f o r  
ev ery  t w e n t y - f i v e  cent  increase  in f r e i g h t  r a t e  u n t i l  they reached  
f o r t y - f i v e  w i t h  the f r e i g h t  o f  $ 2 .2 5 .

The m i l l s  and booming company employed between 1200 and 1500

persons in the mid 1 8 8 0 's ,  ap p ro x im a te ly  250 o f  whom were boys between

20
the ages o f  ten and f i f t e e n .  They worked a f u l l  e leven hour day,

many o f  them doing men’ s work,  f o r  wages ranging from f i f t y  cents to

21
one d o l l a r  per  day.

The average d a i l y  wage f o r  a l l  workers ,  s k i l l e d  and u n s k i l l e d ,

22
employed in and about the m i l l s  was $ 1 . 6 0 .  Since o n ly  f o r t y  to f i f t y  

per cent  o f  the employees worked in the woods du ring  the w i n t e r ,  t h i s  

meant t h a t  the annual  wages o f  more than h a l f  o f  the employees amounted

18
I b i d . , p. 34.

^M acD o n a ld ,  op. ci  t . , p. 40 ci  t i n g  The Lumberman1 s Gazet te  
(Bay C i t y ) ,  Vo l .  XXIV.

o n
M ich ig an ,  Bureau o f  Labor and i n d u s t r i a l  S t a t i s t i c s ,  Annual 

R e p o r t , I I , op.  c i  t . , p. 34;  The Bay Ci ty  Eveni ng Press , June 25,  1884.
O 1

Saqinaw D a i l y  C o u r i e r , June 25, 1884.

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R ep o r t ,  I I ,  op.  c i t . , p.  211.
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23to Jess than t h r e e  hundred d o l l a r s .

The t ime and method o f  payment v a r i e d  c o n s id e r a b ly  between the

va r io u s  m i l l s .  One m i l l ,  the AuSable Lumber Company, paid  every  week.

Another m i l l ,  T. F. Thompson & Co . ,  paid every  two weeks. The remainder

o f  the m i l l s  pa id  month ly .  At  l e a s t  fo u r  o f  the m i l l s ,  Pack, Woods and

Company, the Oscoda S a l t  and Lumber Company, the G ra tw ic k ,  Smith and

F ryer  Lumber Company, and the J.  E. Potts S a l t  and Lumber Company,

f o l lo w e d  the  p r a c t i c e  o f  h o ld ing  back the f i r s t  f i f t e e n  days'  wages o f

24
t h e i r  employees u n t i l  the end o f  the season.  This was done to fo rc e

the men to work s a t i s f a c t o r i l y  f o r  t h a t  m i l l  f o r  the d u r a t i o n  o f  the

season. I f  a man q u i t  or  was f i r e d  du r in g  the season, he f o r f e i t e d

the p o r t i o n  o f  h is  s a l a r y  be ing r e t a i n e d .

Since  money was u s u a l l y  scarce between the monthly pay days,

two o f  the  l a r g e r  m i l l s ,  Pack, Woods and Company and the  Oscoda S a l t

and Lumber Company, m a in ta in e d  s to res  f o r  the "convenience" o f  t h e i r  

25employees.  Three o t h e r  area m i l l s  a l s o  gave orders  upon these company

26
s to r e s  in l i e u  o f  cash.  I f  a worker wanted cash,  in s te ad  o f  s to re  

o r d e r s ,  he was o b l i g e d  to take  a d iscount  o f  from e i g h t  to f i f t e e n  per

+ 27 c e n t .

23 I b i d . , p. 57.
2k

I b i d . , p. 3 k ; MacDonald, op. ci t . , p. k2 .

23Sag?naw D a i l y  C o u r i e r , June 25,  1884.

26M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. ci  t . , p.  34.  The o t h e r  companies g i v i n g  s t o r e  orders  
were:  J. E. Potts S a l t  and Lumber Company, Moore and Tanner Lumber
Company, and G ra tw ick ,  Smith and F ryer  Lumber Company.

27Jensen,  op. c i  t . , p. 60
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I t  was g e n e r a l l y  accepted a t  the t ime t h a t  p r ic e s  a t  company 

sto res  were h ig h e r  than e lsewhere  and t h a t  the  m i l l s  in vo lv ed  were
28

making h e a l t h y  p r o f i t s  under the system, but  t h i s  was never proven.

Two m i l l s ,  however, the AuSable Lumber Company and T. F. Thompson &

Co. ,  a lways p a id  promptly in cash.

Most o f  the l a b o r e rs  in Oscoda and AuSable were so poor th a t  

they d id  not  own t h e i r  own homes. Accord ing to the Mich igan Bureau o f

Labor and I n d u s t r i a l  S t a t i s t i c s ,  between t w o - t h i r d s  and t h r e e - f o u r t h s

29o f  the Oscoda m i l l  workers owned no p r o p e r t y  a t  a l l .   ̂ Most o f  the

workers l i v e d  in tenements provided  f o r  them by the m a n ag em e n t .^  The

Pack, Woods and Company m a in ta in ed  110 b u i l d i n g s  in the v i c i n i t y  o f

the m i l l  in Oscoda. Known as Pack town, these  tenements housed over

300 persons.  Nearby was H o l m e s v i l l e ,  a number o f  bo ard ing  houses where

31
many o f  the unmarr ied  employees o f  the m i l l  l i v e d .  In AuSable the

Oscoda S a l t  and Lumber Company had a l s o  b u i l t  a number o f  houses f o r

t h e i r  employees on the f l a t s  near the r i v e r .  Since a l l  o f  the houses

32
were p a i n t e d  r e d ,  the a rea  was known as Red Row. The J.  E. Pot ts

S a l t  and Lumber Company had b u i l t  more than f i f t y  houses near  i t s  m i l l

^ S a g i n a w  D a i l y  C o u r i e r , June 25,  1884.

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I ,  op. c i t . , p. 56. The f i g u r e  was probab ly  much h ig h e r  s in ce  
o n ly  518 ou t  o f  5480 c i t i z e n s  in AuSable and Oscoda owned p r o p e r t y .  
I b i d . , p. 38.

30
I b i d . , pp. 38 and 56. E ig ht  m i l l  owners in AuSable and

Oscoda owned 65% o f  the p ro p e r t y  in the two towns.

•3 1
O t i s ,  op. c i t .

^ M a c D o n a ld ,  op. c i t . , p.  45 .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



77

a t  the mouth o f  the AuSable.  Known as P o t t ' s  P o i n t ,  these houses

were g e n e r a l l y  l a r g e r  and in b e t t e r  c o n d i t i o n  than the average  ten e -  

•3 ■j

ments. J Other employees ren ted  o r  owned houses in o t h e r  p ic tu re s q u e

areas  o f  town, such as Dead S ab le ,  H a rd s crab b le ,  Stovepipetown and

P i e t y  Hi 1 1 . ^  Rents f o r  most houses in the area  v a r i e d  from th re e  to

seven d o l l a r s  per  month.

Employer-employee r e l a t i o n s  were g e n e r a l l y  good in the Oscoda-

AuSable a r e a ,  d e s p i t e  the harsh l i v i n g  and work ing  c o n d i t i o n s .  The

workers were g e n e r a l l y  a h i g h ly  i n d i v i d u a l i s t i c ,  t r a n s i e n t  group who

r e g i s t e r e d  t h e i r  d is c o n t e n t  by moving e lsewhere  r a t h e r  than o r g a n iz in g

a union and p r o t e s t i n g  c o n d i t io n s .  As a r e s u l t ,  a rea  m i l l  owners were

almost  always s h o r t  o f  he lp  and in search  o f  new workers  in the labor

3 5markets  o f  M o n t r e a l ,  Chicago, and e ls ew here .

Although labor  d is o r d e rs  in AuSable and Oscoda were uncommon, 

a s t r i k e  d id  break ou t  in August  o f  1881. A l though over  one thousand 

men were in v o lv e d ,  the  s t r i k e  la s t e d  o n ly  s i x  days,  the men f i n a l l y

3 ̂w inn in g  a re d u c t io n  o f  the work day from tw e lve  to e lev en  hours.

The o n ly  o t h e r  major  s t r i k e  in the  a rea  m i l l s  occurred  in June 

o f  1884. Th is  second s t r i k e  put  i t s  predecessor  to shame and launched 

a wave o f  s t r i k e s  throughout  the Michigan  lumber in d u s t ry  over  the next  

two ye ars .  The s t r i k e  was w e l l  documented, a l s o ,  s in ce  the Michigan

330 t i s , op. c i t .

3^MacDonald,  op. c i t . , p. A4.

^ " S t r i k e s  and Lockouts",  op. c i t . , pp. 2 5 6 -9 .
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Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s  conducted a s tudy  o f  the 

s i t u a t i o n .

The year  1884 had promised to be another  successful  year  f o r

the m i l l  owners o f  Oscoda and AuSable.  The m i l l s  were running  f u l l

b l a s t ,  some o f  them working  both day and n i g h t .  During the month o f

May, the seven m i l l s  c u t  3 1 ,7 9 4 ,0 3 1  board f e e t  o f  lumber —  a very

37high f i g u r e  f o r  t h a t  p e r io d  in the season.  The workers were

undoubtedly happy to be work ing  a g a i n ,  many o f  them hav ing  been

unemployed d u r in g  the w i n t e r  months.

In e a r l y  June a shadow was c a s t  upon the s i t u a t i o n  as the

e f f e c t s  o f  the depress io n  were f e l t .  Orders f o r  lumber were ca n c e le d ,

or  postponed u n t i l  economic c o n d i t i o n s  improved and as a r e s u l t  many

38
o f  the m i l l s  were compel led to lay  o f f  men. The m i l l s  cont inued to 

produce lumber, w i t h  reduced crews, s in c e  they could not  a f f o r d  to 

shut down w h i l e  o t h e r  m i l l s  cont inued  in o p e r a t i o n .

D is c o n te n t  began to  grow among the  l a b o r e r s ,  many o f  whom had 

been unemployed s in c e  the  preceedin g  December and who were too poor to

The Bay Ci ty  Evening Press,  June 10, 1884.  Lumber cu t  o f
AuSable and Oscoda m i l l s ,  May, 1884. ( i n  board f e e t )
Pack, Woods & Co. 7 , 0 5 0 , 1 3 0
J.  E. P ot ts  S a l t  and Lumber Co. 6 , 8 9 7 , 2 7 0
G ratw ick ,  Smith and Fryer  Lumber Co. 4 , 7 1 7 , 9 7 0
AuSable Lumber Co. 4 , 2 6 5 , 0 6 0
T. F. Thompson & Co. 2 , 4 1 3 , 9 2 0
Moore and Tanner 2 , 0 6 1 , 3 9 5
Oscoda S a l t  and Lumber Co. 4 , 0 2 8 , 2 8 6

J. E. Potts S a l t  and Lumber Company, Oscoda S a l t  and Lumber
Company , and Pack, Woods and Company ran day and n i g h t .  The o th e r s
ran o n ly  d u r in g  the day.

^®The Tawas H e r a ld ,  June 19, 1884; The Bay C i t y  Evening Press ,  
June 23, ------------ -------------------------
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look e lsewhere  f o r  work.

The f i r s t  group to  rebel  were the dock workers or  s tevedores .

T h e i r  wages were determined by f r e i g h t  r a t e s  and ranged from tw en ty -

f i v e  to  f o r t y - f i v e  cents per hour o f  lumber lo a d in g .  in e a r l y  May,

when f r e i g h t  r a t e s  were s t i l l  r e l a t i v e l y  h ig h ,  these men were ea rn in g

f o r t y  cents per  ho ur,  but  when the depression came, and the lumber

markets dw in d led ,  the owners o f  the lumber schooners and barges were

caught in the same predicament as the  m i l l  owners. Most o f  them

could not  a f f o r d  to lay  up t h e i r  vesse ls  f o r  any length  o f  t ime so they

were fo rc e d  by c o m p e t i t io n  to reduce t h e i r  f r e i g h t  r a t e s  hoping to win

39
enough cargoes to s tay  in business .

The r e d u c t io n  o f  the f r e i g h t  r a te s  led to a s i m i l a r  red u ct io n  

o f  wages f o r  the dock workers ,  who by e a r l y  June were e a r n in g  o n ly  

t h i r t y  cents  per  hour.  On F r id a y ,  June 6 ,  they s t r u c k  f o r  h ig her  

wages.

There has been q u i t e  an ex c i tem e nt  in lumber s h ipp in g  i n t e r e s t s  
a t  t h i s  p la c e  f o r  the past  two days, caused by a s t r i k e  o f  the  
s t e v e d o re s .  So f a r  the wages have been 30 cents per  hour,  but  
y e s t e r d a y  the  stevedores s t r u c k  f o r  40 cents per hour.  In the  
a f t e r n o o n  they  o rg an ize d  i n t o  a body and went to the d i f f e r e n t  
sa lo o n s ,  a s k in g  t r e a t s  f o r  the crowd. A t  one or two p laces they  
were re fu s e d .  So f a r  40 cents per  hour has not  been p a id ,  except  
in one in s t a n c e .  That was by a c a p t a in  o f  a boat load in g  a t  
G ra tw ic k ,  Smith apd F r y e r ' s  dock. A l l  o th e rs  re fused the demand 
o f  the s t r i k e r s .

^ The Tawas H e r a l d , June 19, 188*+.

^ I b i d . , June 12, 1884 qu o t ing  from an a r t i c l e  in the AuSable  
Saturday N i g h t , June 7,  1884. Th is  r e p o r t  is c o n t r a r y  to the r e p o r t  
o f  the  Second Annual Report  o f  the Michigan Bureau o f  Labor and 
I n d u s t r i a l  S t a t i s t i c s ,  p. 35,  which in d ic a t e s  t h a t  the dockw h o l lo p ers1 
s t r i k e  s t a r t e d  June 16, 1884.
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The dock workers were g e n e r a l l y  unsuccessful  in f u l f i l l i n g

t h e i r  demands. T h e i r  s t r i k e  d id  not  impair  the o p e r a t io n  o f  the m i l l s

to any g r e a t  degree.

I t  has been suggested t h a t  the dock workers a t tem pted  to expand

the s t r i k e  throughout v a r io u s  m i l l s  by t h r e a t e n i n g  o t h e r  workers but

41
no ev id ence  o f  t h i s  was d is c o v e re d .

The s t r i k e  was expanded,  but  t h i s  was undoubtedly the f a u l t

o f  the m i l l  owners,  not  the l a b o r e r s .  The m i l l  owners,  who were

fo rced  l i k e  the s h ipp in g  companies,  to cut  costs because o f  the

d e p res s io n ,  turned  to t h e i r  l a r g e s t  u n f ix e d  c o s t  —  la b o r .  In many

cases no wage arrangements had y e t  been made, except  a t  those m i l l s

t h a t  p a id  week ly  or  sem i-m onth ly .  Since most o f  the m i l l s  paid

monthly and he ld  back the f i r s t  f i f t e e n  days wages, the f i r s t  payday

did  not  a r r i v e ,  f o r  most men, u n t i l  Monday, June 16. The men a t  these

m i l l s  had been a t  work f o r  seven weeks b e fo r e  t h e i r  f i r s t  payday

a r r i v e d ,  d u r in g  which t ime they had been l i v i n g  o f f  s t o r e  o rders  and

42
ch arg in g  t h e i r  ren ts  to t h e i r  a n t i c i p a t e d  e a rn in g s .

On June 16, which was payday f o r  most o f  the men, a l l  o f  the

m i l l s  in Oscoda and AuSable u n i f o r m l y  reduced the wages o f  t h e i r

43
employees t w e n t y - f i v e  c e n t s .  In many cases t h i s  was r e t r o a c t i v e  to 

the beg in n in g  o f  the y e a r .  Since the pay re d u c t io n  was announced in the  

even in g ,  no f u r t h e r  a c t i o n  took p lace  t h a t  day excep t  t h a t  the lumber

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. c i t . , p. 35.

^ lb id .

^  I b i d . , (?. 36.
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p i l e r s  on the dock o f  G ra tw ick ,  Smith and Fryer  re fused to work.  The

Oscoda S a l t  and Lumber Company, which was a l r e a d y  w i t h h o l d i n g  the  f i r s t

f i f t e e n  d a y s ’ wages o f  i t s  employees,  went  even f u r t h e r  than the  o th e r  

lumber producers in the a r e a .  They issued the f o l l o w i n g  c i r c u l a r  to 

t h e i r  u n s k i l l e d  employees which could h a r d l y  have been intended to  

calm the w a t e r s .

Oscoda, 6 - 1 5 ,  1884
Your wages a r e  $1 .37^  per  day.  I f  you work u n t i l  the c lo se  o f  

the season and do s a t i s f a c t o r y  work you w i l l  r e c e i v e  12^ c t s .  per 
day more. I f  you do not  agree  to the  above r e p o r t  to the o f f i c e  
a t  once.  ^

Oscoda S a l t  and Lumber Co.

The r a t e  o f  wages d i f f e r e d  in the  n o t ic e s  and in some cases the

45
amount r e t a i n e d  was t w e n t y - f i v e  cents per  day. This was in a d d i t i o n

to the t w e n t y - f i v e  ce n t  r e d u c t io n  in pay.  Out o f  179 men employed by

t h i s  company, f i f t y - s e v e n  r e ce ive d  n oth in g  on t h a t  pay day,  and f o r t y -

46
s i x  o f  the l a t t e r  group owed the company money.

When asked why t h i s  p r a c t i c e  o f  w i t h h o l d i n g  s a l a r y  was 

adopted ,  one o f  the owners o f  the Company, H. M. Loud, o f f e r e d  the  

f o l l o w i n g  comment:

I t  is a custom which has long been p r a c t i c e d  in a l l  lumber 
producing communit ies,  and as any lumberman w i l l  t e l l  you, i t  is 
a necessary  p r a c t i c e .  A l l  m i l l  work,  to a g r e a t e r  o r  less degree,  
is s k i l l e d  l a b o r ,  and i t  is d e s i r a b l e  to keep a good man. We h i r e  
one man f o r  the season,  and the s l i g h t  r e s e rv e  kept  ou t  o f  his

^ The Tawas H e r a l d , June 26,  1884.  The c i r c u l a r  was sent  o n ly  
to  employees ea r n in g  less than two d o l l a r s  per  day.

45 M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op.  c i t . , p. 35.

Ibid.
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wages each month is to  make a reason t h a t  he should  keep h is  
c o n t r a c t .  A good "ed g e r"  or  a good " s e t t e r ' !  many times w i l l  leave  
you w i t h o u t  n o t i c e ,  perhaps o v e r t u r n i n g  a l l  your  c a l c u l a t i o n s  
because he cou ld  do a s h i l l i n g  o r  so b e t t e r  somewhere e l s e .  Then 
an o th e r  reason,  we would l i k e  to run c l e a r  to  December. The 
chopping and lo gg in g  season opens in October .  The men a r e  anxious  
to  ge t  to  the woods f o r  the w i n t e r .  They l i k e  i t  th e r e  and a re  
l i a b l e ,  un less  they have got  something coming to  them, to sk ip  
o u t  and le av e  the m i l l s  s t r i p p e d .  We have had to  shut  down once 
o r  tw ice  on t h a t  acco unt  and a t  a heavy loss each t im e .

Mr. Loud's s ta te m e n t  was somewhat out  o f  p la c e  in t h a t  the men to

whom the  c i r c u l a r  was addressed were not  e d g e rs ,  s e t t e r s ,  o r  s k i l l e d  

men a t  a l l .  The c i r c u l a r  was addressed to the u n s k i l l e d  l a b o r e r s ,  those  

men who made less than $ 2 .0 0  per  day.  The obvious i n t e n t  o f  the

c i r c u l a r  was to  keep the men from s t r i k i n g  and caus ing  t r o u b l e ,  f o r  i f

they s t r u c k  they  would n o t  be e l i g i b l e  to r e c e i v e  the  r e t a i n e d  p o r t io n s  

o f  t h e i r  s a l a r i e s .

But the c i r c u l a r  f a i l e d  to f u l f i l l  i t s  in tended purpose.  Rather  

than s u b m i t t i n g  to the company's demands, the men r e b e l l e d  a g a i n s t

them. On Tuesday, June 17, the day a f t e r  the c i r c u l a r  was is sued ,  the

employees o f  the Oscoda S a l t  and Lumber Company s t r u c k .  The s t r i k e  

spread r a p i d l y  u n t i l ,  by l a t e  a f t e r n o o n ,  a l l  o f  the m i l l s  in the area  

were in v o l v e d ,  as the f o l l o w i n g  newspaper a r t i c l e  r e p o r t e d :

E a r l y  on Tuesday morn ing ,  when the Oscoda S a l t  and Lumber 
Company's m i l l  w h i s t l e  blew f o r  6 o ' c l o c k  the l a b o r e r s  a l l  refused
to  work and a t  the same t ime the  J.  E. P o t t s '  S a l t  and Lumber
Company's med F s ic ]  j o i n e d  them. A l l  formed in  l i n e  and marched 
up to  the  G ra tw ic k ,  Smith and F ry e r  Lumber Company m i l l ,  whose 
f o r c e  j o i n e d  them. They then proceeded to Moore & T an n e r 's  and 
were  v i c t o r i o u s .  They then marched to AuS.ableJio T. F. Thompson 
& Co's and J. C. Gram's [AuSab le  Lumber Company] m i l l s ,  where the  
same r e s u l t s  fa v o re d  them, and a t  1 p.m.  they a l l  in a body

47 The Bay Ci ty  Eveni ng P re s s , June 26,  1884.
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marched, to the number o f  800,  to g e th e r  w i t h  a la r g e  crowd o f  boys 
and men to Pack, Woods & Co's m i l l s  and demanded a s u r r e n d e r ,  which  
was accomplished w i t h  a few r e v o l v e r s  drawn on both s i d e s ,  when the  
s t r i k e r s  came out  v i c t o r i o u s .  Pack was q u i t e  roughly  handled .

The general  d i s s a t i s f a c t i o n  o f  the workers was i n d i c a t e d  by the

ease w i t h  which the s t r i k e  was c a r r i e d  o f f .  D esp ite  the f a c t  t h a t  the

s t r i k e r s  had no formal o r g a n i z a t i o n  and they  had made few p r e p a r a t i o n s ,

most o f  the workers e a g e r l y  jo i n e d  the s t r i k e .  As f a r  as could  be

dete rm in ed ,  no men were fo rced  to q u i t  work a g a i n s t  t h e i r  w i l l .  The

s t r i k e r s  numbered a p p ro x im a t e ly  n ine hundred out  o f  a work f o r c e

Lq
e s t im ated  a t  between 1200 and 1500.

The s t r i k e r s  d id  have d i f f i c u l t y  s topp in g  one o f  the m i l l s ,

but  t h i s  was not  because the employees a t  t h a t  m i l l  d id  not  d e s i r e  a

s t r i k e ,  but  r a t h e r  because one o f  the m i l l  owners a t tem pted  to stop

them. As the s t r i k e r s  approached Pack, Woods & Co . ,  one o f  the owners,

Green Pack, tu rned  the m i l l  hose on them to keep them away. The men

rushed the hose and in the  s t r u g g l e ,  Pack was h i t  over  the head w i t h  the  

50
n o z z l e .  That  was the o n l y  i n c i d e n t  approaching v i o l e n c e  d u r in g  the  

s t r i k e .  Pack l a t e r  charged fo u r  o f  the s t r i k e r s  w i t h  a s s a u l t  and w i th  

v i o l a t i n g  the 1882 c on sp iracy  l a w . ^

As a p re c a u t io n  a g a i n s t  f u r t h e r  v i o l e n c e ,  he, a long w i t h  the  

o t h e r  m i l l  owners,  c a l l e d  in the s h e r i f f ,  C l a r k  Esmond, who a r r i v e d

48
The Tawas H e r a l d , June 19, 1884.

^ The Bay C i t y  Evening P ress , June 24,  1884; M ich igan ,  Bureau 
o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I ,  op.  c i t . , p. 34 .

5° l b i d . , p. 35.

"^Saginaw D a i l y  C o u r i e r , June 26,  1884. The men's names were  
C y r i l  J u l i a n ,  John Co le ,  J u l i u s  D 'A njou ,  and Andrew Oak e lo r .
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w i t h  his two d ep u t ies  t h a t  evening (June 1 7 ) . * ^  Not ye t  f e e l i n g

secure,  Pack a ls o  h i r e d  a gang o f  P in ker ton  D e te c t iv e s  from Chicago.

When they a r r i v e d ,  on June 21,  Pack had a l l  twenty -two o f  them sworn

53in as deputy s h e r i f f s .

As rumors o f  v i o l e n c e  developed,  even the s t a t e  m i l i t i a  was 

c a l l e d  in.  The c i rcumstances which prompted the c a l l  f o r  t roops 

were bes t  e x p la in e d  by E. J. C a r r i n g t o n ,  a p a r t n e r  in the AuSable 

Lumber Company:

As to the presence o f  the m i l i t a r y  1 am t o ld  t h a t  i t  was 
thought necessary on account o f  an imprudent remark made by Henry 
Loud, o f  Oscoda S a l t  and Lumber Co. The town is f u l l  o f  i d l e  men, 
and many o f  them congregated a t  Loud's s t o r e .  Some d iscuss ion  
brought about warmth o f  f e e l i n g ,  and he sa id  to them; "Well  boys,  
where a re  you going to get  your d inners?"  They took t h is  as a 
t a u n t ,  and a s t o u t  m i l l  worker ,  probably somewhat e x c i t e d  w i th  
l i q u o r ,  answered back: " I f  we c a n ' t  get  our d inners  in any o t h e r
way, we w i l l  b reak  open s to res  and help o u r s e l v e s . "  There was 
express io n  o f  app lause a t  t h i s  s en t im en t ,  which caused Loud to 
r e a l i z e  t h a t  h is  remark was i n ju d ic io u s  and inopportune.  He 
became f r i g h t e n e d ,  and, going to the o t h e r  m i l l  men, gave expres 
sion to h is  f e a r s .  At  once the whispered i n t e l l i g e n c e  went round. 
"No doubt the men w i l l  rob and sack our s to res  and d es t ro y  u s . "
An a la rm in g  s t o r y  was te le graphed  to the Governor.  The Governor 
came down to Bay C i t y ,  c a l l e d  out  the c i t y  company, reviewed them, 
engaged t r a n s p o r t a t i o n  f o r  them, issued h is  w r i t t e n  orders and 
sent  them a t  once to the sea t  o f  the war.  I c a n ' t  t h i n k  the  
s i t u a t i o n  is a s e r io u s  one.

The company from Bay C i t y ,  t o t a l i n g  f i f t y - t h r e e  men, a r r i v e d  

on S aturday ,  June 21, on the same t r a i n  w i th  the P in ker to n s .  Two

55o t h e r  companies, from Saginaw and A lpena,  r e s p e c t i v e l y ,  a r r i v e d  l a t e r .

I b i d . , June 19, 1884.

53 |b i d . , June 26,  1884.

^ I n t e r v i e w  w i t h  E. J. C a r r in g t o n ,  M ichigan ,  Bureau o f  Labor 
and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I ,  op. c i t . , pp. 36 -7 .

****The Lumberman's Gazet te  (Bay C i t y ) ,  June 25,  1884.
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Governor Begole,  a lumberman h i m s e l f ,  s e r i o u s l y  thought  th e re  was

t r o u b l e  in Oscoda and even prepared to go th e re  h i m s e l f .

The governor e v i d e n t l y  had a wrong impression o f  the s i t u a t i o n

in Oscoda and AuSable.  His sympathies a r e  i n d ic a t e d  by the te legram

he sent  to S h e r i f f  Esmond on June 2k.

I can not  remove the troops u n t i l  o rd er  is r e s to r e d  and the
m i l l s  and o t h e r  i n d u s t r i e s  in o p e r a t io n  i f  they so d e s i r e .  A l l
your e f f o r t s  to secure such r e s u l t s  have my h e a r t y  a p p r o v a l .  You 
w i l l  see t h a t  a l l  o f  the leaders  o f  the r e v o l t  a re  a r r e s t e d  a t
once. SoLdiers w i l l  remain u n t i l  t h i s  is done and o rde r  f u l l y
r e s t o r e d .

But a l l  o f  these p re p a r a t io n s  were unnecessary,  as the  s t r i k e r s  made

no a t t e m p t  a t  v i o l e n c e  or  d e s t r u c t i o n  o f  p r o p e r t y .

On the c o n t r a r y ,  the s t r i k e r s  were c o m p le te ly  o r d e r l y .  They

even won the support  o f  the townspeople to t h e i r  cause.  The c i t i z e n s

o f  the  two towns went so f a r  as to c o n t r i b u t e  two thousand d o l l a r s  to

a s t r i k e  fund f o r  those who re q u i r e d  a s s i s t a n c e . ^  The merchants o f

the area  were p a r t i c u l a r l y  in t e r e s t e d  in the s t r i k e  because i t

58
suggested an end to the s t o r e  o rd e r  system.

On June 23,  the s t r i k e r s  began t h e i r  f i r s t  formal e f f o r t s  a t

n e g o t i a t i o n  when a committee o f  s i x  v i s i t e d  the var io u s  m i l l  managers.  

The spokesman f o r  the s t r i k e r s  was S e l i g  Solomon, a lo ca l  f i n a n c i e r  

who owned, among o t h e r  t h in g s ,  the N at io n a l  H o t e l ,  severa l  s t o r e s ,

th r e e  tenements,  and severa l  o t h e r  l a r g e  t r a c t s  o f  land in the

5^The Tawas Hera I d , Ju1y 3,  1884.

* ^ l b i d . , June 26, 1884.

-^M ich ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. c i t . , p. 36.
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59area .  Solomon was not  a leader  o f  the s t r i k e r s ,  but r a t h e r  a t tempted  

to serve as an a r b i t r a t o r . ^ ®

The committee o f  workmen presented to the var ious  m i l l  managers 

the f o l l o w i n g  ungrammatical  l i s t  o f  g r ievan ces .

To the mi 11-owners o f  Oscoda and AuSable.

1st .  We the la b o re r s ,  d e s i r e  to have the same wages as
was given l a s t  yea r .

2nd. That  no money s h a l l  be kept  back by m i l l  owners.
3rd That there  sh a l l  be a pay day every S a tu rd a y .6 l

The major  issue in the s t r i k e  was the custom, p r a c t i c e d  in 

most o f  the m i l l s ,  o f  w i t h h o ld in g  a p o r t i o n  o f  the employees'  s a l a r i e s  

u n t i l  the end o f  the season. The men had an unquest ionable  immediate 

need f o r  t h e i r  wages, but they a lso  fe a red  t h a t  some o f  the m i l l s  might  

f a i l  d u r in g  the depression and sweep away t h e i r  w i t h h e ld  earn in g s .

Even the c o n s e r v a t i v e ,  management o r i e n t e d  Lumberman's Gazet te

from Bay C i t y  agreed t h a t  t h is  p r a c t i c e  j u s t i f i e d  the s t r i k e .

. . . w e  le a r n  t h a t  the employers have i n s i s t e d  on paying t h e i r  men 
in orders on t h e i r  s t o r e ,  and w i t h h o l d in g  the f i r s t  15 f u l l  days'  
pay,  and 12^ cents per  day t h e r e a f t e r  from wages o f  t h e i r  men 
u n t i l  the end o f  the season, when, i f  the l a t t e r  prove s a t i s f a c t o r y  
and remain through the season they a re  to be paid  the balance  
due them. This is an i n j u s t i c e ,  a g a in s t  which the employees have

^ H is t o r y  o f  the Lake Huron Shore , op. c i t . ,  p. 16 9 - Solomon 
was a n a t i v e  o f  Russia who emigra ted  to the United S ta tes  in 1864.
He came to AuSable in 1873 and e n te red  in to  a p a r t n e r s h ip  w i th  his  
w i f e ' s  unc le ,  Louis Myer, a local  s to r e k e e p e r .  He accumulated  
c o n s id e r a b le  c a p i t a l  on shrewd investments and loans.  In 1882 he 
sold the s t o r e ,  in o rder  to devote h is  a t t e n t i o n  to real  e s t a t e .  In 
1884 he was one o f  the l a r g e s t  p ro p e r t y  owners in AuSable. His 
w ea l th  r i v a l e d  t h a t  o f  the m i l l  owners.

^®The Tawas H e r a ld , June 26, 1884.

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. c i t . , p. 36.
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a p e r f e c t  r i g h t  to re m o n st ra te ,  even to the e x t e n t  o f  s t r i k i n g .
The l a b o r e r  is worthy o f  h is  h i r e ,  and i f  they are worth $1.75  
per day, they have a p o s i t i v e  r i g h t  to demand f u l l  remunerat ion  
a t  the r e g u l a r l y  appo in ted  pay day; and no employer has the r i g h t  
to  w i t h h o ld  t h e i r  money o r  a p o r t io n  t h e r e o f  a g a in s t  t h e i r  consent  
o r  in o r d e r  to compel them to remain in a p o s i t i o n  from which they  
have an undoubted r i g h t  to w i thdraw a t  t h e i r  p leas u re  on reason
a b l e  n o t i c e  I f  the AuSable and Oscoda s t r i k e r s  had r e b e l l e d  
a g a i n s t  t h i s  i n j u s t i c e  and made t h a t  a lo ne  the groundwork o f  t h e i r  
s t r i k e ,  they would e v i d e n t l y  have been j u s t i f i e d  in t h e i r  a c t io n .

The s t r i k e r s  a l s o  wanted weekly cash payment o f  wages because 

t h i s  would have reduced the need f o r  the much condemned s t o r e  order  

system in p r a c t i c e  in the a re a .  In f a c t  the s t r i k e  was most in te n s e ly  

prosecuted a g a i n s t  the two f i rm s  w i th  s t o r e s :  Pack, Woods and Company
C. o

and the Oscoda S a l t  and Lumber Company. Since  these two m i l l s  were  

lo ca ted  upstream from the o t h e r s ,  the stoppage o f  these m i l l s  i n t e r -  

f e r r e d  w i t h  the passage o f  logs to the o t h e r s  and thus a l l  o f  the 

m i l l s  were c lo sed .  This fo rced  a l l  o f  the m i l l s  to remain closed  

u n t i l  the s t r i k e  was s e t t l e d  w i t h  the two upstream f i rm s .

The t h i r d  is sue ,  the red u c t io n  o f  pay was a ls o  s i g n i f i c a n t ,

but  not  as im portan t  as the o t h e r  two issues .  The men wanted an e leven

hour day a t  the prev ious  season's wages, but  most would have accepted

64
the new reduced wages o f  they were l i n k e d  w i t h  a ten hour day.

A nother ,  r a t h e r  min or ,  but  h o t l y  co n tes ted  issue p e r ta in e d  

p r i m a r i l y  to those employees who were ten an ts  o f  t h e i r  employers.  These 

men complained t h a t  ren ts  were too high and were c o l l e c t e d  before they

k^The Lumberman's G aze t te  (Bay C i t y ) ,  June 25,  1884.

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. c i t . , p. 36.

^ T h e  Tawas H e ra ld ,  June 19 and 26, 1884.
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were due. Rents in the tenements v a r i e d  from th r e e  to ten d o l l a r s

66  ' —per month and were sometimes c o l l e c t e d  a month in advance.  The

Michigan  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s  contended t h a t  some

employee ten an ts  pa id  between o n e - t h i r d  and o n e - h a l f  o f  t h e i r  annual

67
wages back to t h e i r  employer f o r  r e n t .  This e s t i m a t e  seems r a t h e r

e x c e s s iv e ,  bu t  p ro b a b ly  d id  a p p ly  in some in s ta n c e s .

Three o f  the  m i l l s :  J. E. P o t t ' s  S a l t  and Lumber Company, T. F.

Thompson and Company, and the  AuSable Lumber Company im m edia te ly  came

68to terms w i t h  the s t r i k e r s .  The m i l l s  agreed to pay in cash,  weekly

or b i - w e e k l y ,  and not  to ho ld  back any p o r t i o n  o f  the wages.  The 

AuSable Lumber Company and Thompson's m i l l  had been f o l l o w i n g  t h i s  

p r a c t i c e  f o r  years  anyway. There were no r e n t  com pla in ts  a g a in s t  any 

o f  these f i r m s .  The m i l l s  were unable to r a i s e  wages to the le v e l  o f  

the  prev io u s  year because o f  the d e p res s ion .  The workday remained

69
e le v e n  hours long,  but  was reduced to ten hours the f o l l o w i n g  y e a r .  

A f t e r  one o r  two days o f  d e l i b e r a t i o n ,  most o f  the s t r i k e r s  agreed to 

these terms,  i n d i c a t i n g  t h e i r  general  w i l l i n g n e s s  to a cc ep t  a r e d u c t io n  

in pay as long as i t  was p a id  r e g u l a r l y  and in c a s h . ^  The men

^ G l a z e r ,  ' 'Labor and A g ra r ia n  Movements in Mich igan  I 876- I 896" 
op. c i t . , p. 94 .

66MacDonald, op. c i t . , p. 46 ;  M ich ig an ,  Bureau o f  Labor and 
I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I ,  op. c i t . , pp. 36 and 3 8 .

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op.  c i t . , p. 59.

68
The Bay C i t y  Evening Press , June 24,  1884.

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op. c i t . , Tab le  27,  pp. 22 0 -2 5 3 .

^ Saginaw D a i l y  C o u r i e r ,  June 26,  1884.
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r e a l i z e d  t h a t  the pay re d u c t io n s  were d i c t a t e d  by the depress ion .

A lthough these  m i l l s  were f r e e  to open a f t e r  June 24,  they  

could  not  have o p era ted  f o r  many days because they were lo ca ted  

downstream from the fo u r  m i l l s  which had not  y e t  s e t t l e d .  Since the  

u p r i v e r  m i l l s  b locked the passage o f  logs to the lower mil  i s ,  none o f  

them could open u n t i l  the u p r i v e r  m i l l s  s e t t l e d .

The s t r i k e r s  were very s ym p ath e t ic ,  however,  w i t h  the owners

o f  the m i l l s  which had agreed to terms.  In f a c t ,  one o f  these m i l l

owners,  John Gram, became a lo ca l  h e r o . ^ '  Gram was a l o g i c a l  choice

s in c e  h is  company, the AuSable Lumber Company, had pa id  w e ek ly ,  cash

wages f o r  t h r e e  years p r i o r  to the s t r i k e  and had paid h ig h er  wages

72
than the o t h e r  f i rm s  in the a r e a .  On the same day t h a t  the s t r i k e r s '  

committee p resen ted  t h e i r  demands, the s t r i k e r s  themselves honored Gram 

wi th a v i s i t .

Th is  morning [ j u n e  23 j  a procession o f  900 men headed by the 
band marched down to Gram's p la ce  and c a l l e d  him o u t .  The speaker  
was George S u th e r la n d .  He complimented Gram h i g h l y ,  expressed  
r e g r e t  t h a t  Gram's work had been i n t e r f e r e d  w i t h ,  and t o l d  him 
t h a t  he might  resumed Csicl  h is  o ld  terms when he chose.  The 
men gave t h r e e  cheers and h o is te d  the American co lo r s  over his

^ H i s t o r y  o f  the Lake Huron Shore, op.  c i t . , p. 188. Gram was 
one o f  the youngest ,  most e n e r g e t i c  and most l i b e r a l  m i l l  owners in 
the s t a t e .  His p r a c t i c e  was to  purchase an o l d ,  d e l a p id a t e d  m i l l ,  turn  
i t  in t o  a pay ing e n t e r p r i s e  through sound management p r a c t i c e s ,  and 
then s e l l  i t  f o r  a handsome p r o f i t .

72
Sagi naw Da i l y  Cour i e r , June 25, 1884; The Bay C i t y  Even i ng 

P re s s , June 24,  f88 4 .
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m i l l .  Gram passed the c i g a r s .  No work was done th e re  t o d a y . ^3

The owners o f  f o u r  area m i l l s  were not  accorded such c o r d ia l

r e l a t i o n s  w i t h  the w o rke rs ,  however.  Four m i l l s ,  the Moore and Tanner

Company, the Oscoda S a l t  and Lumber Company, Pack, Woods and Company,

and Gratw ick ,  Smith and Fryer  Lumber Company cont in ued to hold ou t  f o r

t h e i r  terms. Three o f  the m i l l  managers even re fused  to c o n fe r  w i th

the commit tee,  contending t h a t  they would meet on ly  w i t h  committees o f

men from t h e i r  own m i l l s .  The o t h e r  sa id  t h a t  he would not  respond to

lb,
the d i c t a t i o n  o f  terms.

The owners o f  the  Oscoda S a l t  and Lumber Company and Pack,

Woods and Company were p a r t i c u l a r l y  o b s t i n a t e ,  p r i m a r i l y  because they

both m a in ta in ed  s tores  and would have been s e v e r e l y  handicapped by a

75
d is co n t in u an ce  o f  the s t o r e  o rd e r  system.

The m i l l s  had no r ea l  i n c e n t i v e  to s e t t l e ,  s in c e  the depress ion

had undercut  the lumber markets .

The employers say i t  w i l l  be no d isadvanta ge  to them to remain  
i d l e  f o r  30 days,  and some o f  them c la im  i t  w i l l  be a p o s i t i v e  
b e n e f i t ,  as i t  w i l l  enable  them to c l e a r  t h e i r  docks o f  the

7^The Tawas H e r a l d , June 26,  1884. The George S u th e r la n d ,  
mentioned in the a r t i c l e  was e v i d e n t l y  a le ad er  o f  the s t r i k e r s  but  
t h i s  is the o n ly  mention o f  his  connect ion  w i t h  the s t r i k e .  He was 
a p p a r e n t l y  an i t i n e r a n t  j a c k - o f - a l 1 - t r a d e s ,  work ing  as a f isherm an,  
a s a i l o r ,  a hunter  and t r a p p e r .  In 1884, working as a dockwha1 l o p e r , 
he a p p a r e n t l y  had something to do w i t h  o r g a n i z i n g  the s t r i k e .
E v i d e n t l y  Suther la nd  was a very  po pular  man, f o r  in 1895,  he became 
Mayor o f  AuSable,  a post  he he ld  f o r  a t  l e a s t  17 y e a r s .  Perry  F. Powers,  
A His t o r y  o f  Nor thern Mich i gan and I t s  P eop le , 111, (Ch i cago: The Lewi s
P u b l is h in g  Company, 1 9 12 ) ,  pp. 1020 -21 .

74
The Tawas H e r a l d , June 26,  1884.

^ S a g i n a w  Dai 1y C o u r i e r , June 26,  1884.
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accumulated stocks and be in a p o s i t i o n  a t  the commencement o f  
o p e r a t io n s  ag a in  to c a r r y  on t h e i r  work to much b e t t e r  ad vantag e,  
besides  s t i f f e n i n g  the market  to j u s t  the e x t e n t  o f  t h e i r  lack  
o f  lumber in s i g h t .  They a l s o  express a d e te r m in a t io n  to remain 
closed the remainder o f  the season r a t h e r  than submit  to  the  
demands o f  the s t r i k e r s . 7 °

The s t r i k e r s  were determined to hold out  a l s o .  Al though they

were poor men and lacked s k i l l e d  le a d e r s ,  they had the advantages o f

be ing  u n i t e d  behind a j u s t  cause.  In a d d i t i o n ,  they had the b e n e f i t

o f  popular  suppor t  from the community and the p sycho lo g ica l  advantage

o f  a p a r t i a l  v i c t o r y  over th r e e  o f  the m i l l s .

*•  On June 24, more he lp  a r r i v e d  in the form o f  Daniel  C. B l in n ,

d i s t r i c t  o r g a n i z e r  o f  the Knights o f  Labor ,  who org an ized  a lodge in

O s c o d a . 77 T h e i r  p o s i t i o n  cont in ued  to improve. On June 25,  the th ree

down r i v e r  m i l l s  r e tu r n e d  to o p e r a t i o n  and Governor Begole,  c o n f i d e n t

t h a t  o rder  had been r e s t o r e d  a t  the scene o f  the " r e v o l t " ,  ordered  the

78
troops to w i thd raw .

On t h a t  same day an agreement was reached w i t h  the s teve do re s ,

79
who agreed to work f o r  f o r t y  cents  per hour or  "Bay C i t y  p r i c e s " .  

T h e i r  success g r e a t l y  encouraged the m i l l  s t r i k e r s .

On June 26,  two o t h e r  f i r m s ,  the Moore and Tanner Company and 

G ra tw ick ,  Smith and F r y e r ,  came to agreements w i t h  the s t r i k e r s .  

Although th e y ,  too ,  were unable  or  u n w i l l i n g  to increase  wages to the

7^The Lumberman's G aze t te  (Bay C i t y ) ,  June 25, 1884.

^7saginaw Da i l y  C o u r i e r , June 26,  1884.

7®The Tawas Hera I d , J u ly  3 ,  1884; The Bay C i ty  Even i ng P r es s , 
June 25,  lSSS.

79
The Bay Ci t y  Eveni ng P ress , June 25,  1884.
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l e v e l  o f  the prev ious  y e a r ,  they d id  agree  to  pay cash week ly  or

80semi-m onth ly  in f u l l .  They resumed o p e r a t io n s  im m ed ia te ly .

The Oscoda S a l t  and Lumber Company and Pack, Woods and Company

cont in ued to ho ld  o u t .  They,  t o o ,  e v e n t u a l l y  agreed to  a s e t t l e m e n t ,

p robably  compel led to do so by the o t h e r  m i l l s  which were a l r e a d y

o p e r a t i n g  and in need o f  logs.  Al though n e i t h e r  company would agree

to pay more than once per  month, they did  agree  to make f u l l  cash

payments a t  the end o f  each month and agreed not  to w i t h h o l d  any wages

81
u n t i l  the end o f  the season.  The work day remained e le ven  hours long

Qo
t h a t  season,  but  a l l  m i l l s  reduced to ten hours in I 8 8 5 . Wages

remained a t  the  same low le v e l  and the two companies cont in ued to

o p e r a t e  t h e i r  s t o r e s .  T h e i r  employees accepted  these terms and by

June 30 a l l  o f  the m i l l s  were a g a in  in o p e r a t i o n .

The m i l l  s t r i k e  had l a s t e d  two weeks and had c o s t  the employees 

83
an e s t im a ted  $ 2 0 ,2 8 5 ,  but  i t  had r e s u l t e d  in a v i c t o r y  f o r  the  

s t r i k e r s ,  a r a r e  occu rre n ce  in the Michigan  lumber in d u s t r y .  Al though  

the men were f o rc e d  to accept  a re d u c t io n  o f  wages from the previous  

season,  they won r e g u l a r  cash payment o f  wages and a v i r t u a l  end to the  

obnoxious s t o r e  o rd er  system, a c o n s i d e r a b l e  accomplishment.  The issue

finM ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op.  c i t . , p. 38.

81
I b i d .  By 1885 out  o f  a t o t a l  903 employees,  238 were paid  

w e e k ly ,  272 were  pa id  b i - w e e k l y  and 393 were paid  month ly .  M ichigan ,  
Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  op. c i t . , 
Tab le  27,  pp. 220 -253 .

82 M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op.  c i t . , Tab le  27,  pp. 2 2 0 -2 5 3 .

07
" S t r i k e s  and Lockouts" ,  op.  c i t . , pp. 26^ - 6 7 .
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o f  high re n t s  in the tenements was a p p a r e n t l y  not  r e s o lv e d .

The s t r i k e  was expensive  from the management v iew p o in t  a l s o .

The m i l l  owners, l o s t  a p p r o x im a t e ly  $15 ,500  in revenue t h a t  year
84

because o f  the  s t r i k e .  Lumber p ro d u c t ion  in 1884 was down 1 8 ,0 0 0 ,0 0 0  

board f e e t  f rom the  prev ious  y e a r ,  but  the m i l l  owners would probab ly
O r

have had d i f f i c u l t y  m arke t in g  i t  r e g a r d l e s s .  3

This was a most p e c u l i a r  s t r i k e .  Not o n ly  d id  i t  r e s u l t  in a 

p a r t i a l  v i c t o r y  f o r  the s t r i k e r s ,  but  the s t r i k e r s  accomplished t h a t  

v i c t o r y  w i t h o u t  any formal  o r g a n i z a t i o n  or  union and they had no 

r e c o g n i z a b le  l e a d e r .  The s t r i k e  was not  caused by the in c i te m e n t  o f  

the masses by a l a b o r  a g i t a t o r  as was the case in so many la bor  s t r i k e s  

in the lumber i n d u s t r y .  R a th e r ,  the s t r i k e  was caused by the r i d i c u l o u s  

demands o f  a few o f  the m i l l  owners,  most n o t a b ly  Henry Loud and Green 

Pack. These men made such unreasonab le  demands upon t h e i r  men, t h a t  

the l a t t e r  were fo rc e d  to rebe l  i f  they d e s i r e d  to m a in t a in  t h e i r  

f reedom.

84 , ,  . . Ibid.

85 O t i s , op.  c i t .
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IV. SAGINAW-BAY CITY

M ic h ig a n 's  l a r g e s t  and most p ro d u c t iv e  logging  r i v e r  was the

Saginaw. A lthough the  Saginaw R iver  i t s e l f  was o n ly  t w e n t y - f i v e  m i les

long,  i t  re c e iv e d  the waters o f  numerous t r i b u t a r i e s ,  i n c lu d in g  the

Cass, the  F l i n t ,  the Shiawassee,  the Bad, the  P in e ,  the Chippewa, the

Tobacco,  and the  T i t ta b a w a s s e e .  These t r i b u t a r i e s  provided a n a v ig a b le

r i v e r  system o f  864 m i les  which d ra in ed  3 , 5 0 0 , 0 0 0  acres o f  the f i n e s t

p ine  lumber lands in the S t a t e  of  M i c h i g a n . 1 The two l a r g e s t  streams

were the  T i t ta b aw as see  and th e  Cass. The former dra in ed  the c e n t r a l

p ine  lands n o r th  and west o f  the Saginaw. Accord ing to an 1851

e s t i m a t e  i t  passed through a pine b e l t  e i g h t y  m i le s  long and f i v e

m i le s  w id e .  The Cass R ive r  d ra in ed  a lm ost  the e n t i r e  "thumb" a r e a ,

and passed through a pine b e l t  one hundred m i le s  long which was

2
between one and o n e - h a l f  and ten m iles  in w i d t h .

The f i r s t  saw m i l l  on the Saginaw was b u i l t  by Harvey W i l l ia m s  

in 1835 and was one o f  the f i r s t  steam m i l l s  in the n a t i o n .  The 

en g ine  i t s e l f  was h i s t o r i c  having been o r i g i n a l l y  b u i l t  f o r  the famous 

steamboat ,  Wa1k - i n - t h e - W a t e r . A second m i l l ,  known as the Emerson m i l l ,  

was b u i l t  across from the W i l l i a m s  m i l l  in 1836 . By 185^+ t h e r e  were

1W i1 I iam Gerald R e c to r ,  American Waterways S e r i e s , No. IV:
Log T r a n s p o r t a t io n  in the Lake S ta te s  Lumber I n d u s t r y , 1840- 1918,
( G1enda1e , C a l i f o r n i a :  The A r th u r  H. C l a r k  Company), p. 48  from
F r a n k l i n  B. Hough, Report  Upon F o r e s t r y , p. 512.

2
James Cooke M i l l s ,  H i s t o r y  o f  Saginaw County, M ic h ig a n , I ,  

(Saginaw: Seeman and P e t e r s ,  P u b l i s h e r s , 1 9 18 ) ,  pp. 3 8 3 -3 8 4 .

94
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tw e n ty -n in e  m i l l s  on the r i v e r  and nine o th e rs  under c o n s t r u c t io n .

Although they had a t o t a l  annual c a p a c i t y  o f  o n ly  10 0 ,0 0 0 ,0 00  board

3
f e e t ,  they had s t a r t e d  a t h r i v i n g  business f o r  the Saginaw R iv e r .

By 1856 so many m i l l s  were producing along the Saginaw t h a t  a 

booming company was necessary to t r a n s p o r t  and s o r t  the logs.  The 

f i r s t  such company was org an ized  by Char les  M e r r i l l ,  a loca l  lumber

man. Between 1856 and 1864 t h i s  company t r a n s p o r te d  1 , 7 0 0 ,0 0 0 ,0 0 0

board f e e t  o f  logs down the T i t tabawassee  R iv e r  to supply the Saginaw 

4
m i l l s .  In 1864 i t  was rep laced by the T i t tabawassee  Booming Company.

Although each o f  the  o th e r  major  r i v e r s ,  f lo w in g  in to  the Saginaw, had

i t s  own booming company, the T i t tabawassee Booming Company was by f a r

the most im por tan t .  I t  was a t  one t ime the l a r g e s t  booming company

in the n a t io n ,  employing hundreds o f  l a b o re rs  and m a i n t a in i n g  twelve

5
m il es  o f  booms along the Saginaw R iv e r .

Along the banks o f  the Saginaw R iv e r  severa l  la rg e  saw m i l l i n g  

ce n te rs  developed.  On op p os i te  sides near the mouth o f  the r i v e r  

were the t h r i v i n g  c i t i e s  o f  Bay C i t y  and West Bay C i t y  plus t h e i r  

smal l suburbs o f  E s s e x v i l l e  and Bangor. Bay C i t y ,  in 1800, had a 

p o p u la t io n  o f  2 0 ,6 9 3 ;  West Bay C i t y  was much s m a l le r  a t  6 , 3 9 7 - ^  F i f t e e n  

m ile s  above the r i v e r  mouth, a t  the head o f  steam n a v ig a t io n  were the

3 I b i d . , pp. 394-7 .

^ I b i d . , p. 398.

^Works P ro je c ts  A d m i n i s t r a t i o n ,  Michigan Log Marks, Memoir 
B u l l e t i n  No. 4 ,  (Michigan A g r i c u l t u r a l  Experiment S t a t i o n ,  1942 ) ,  
pp. 29 and 32.

£
U. S . , Bureau o f  the Census, Compendium o f  the Tenth Census: 

June 1, 1880,  p. 457.
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tw in  c i t i e s  o f  Saginaw C i t y  and East Saginaw along  w i t h  Saginaw's

n o r th e rn  suburbs o f  C a r r o l l t o n  and Z i lw a u k e e .^  Saginaw C i t y  was much

s m a l le r  than her  neighbor across the r i v e r .  Saginaw C i t y  had a popu-
o

l a t i o n  o f  10 ,5 25  in 1880, w h i l e  East  Saginaw conta ined 19 ,0 16 .  This 

f i f t e e n  m i le s  o f  r i v e r  a long the lower Saginaw became the lumber c e n te r  

o f  the wor ld  d u r in g  the 18 7 0 1s and l 8 8 0 ' s  when i t  led the n a t i o n  in 

lumber p r o d u c t io n .  The area  was a l s o  an importan t  s a l t  producing

r e g io n .  During the 18801s t h e r e  were as many as 112 saw, s h i n g l e ,

9 10 and p la n in g  m i l l s .  A t  e i g h t  o f  these s a l t  blocks were a t t a c h e d .

Contemporary accounts ,  such as the f o l l o w i n g ,  h a r d l y

exaggera ted  when they boasted o f  the i n d u s t r i a l  prowess o f  Bay C i t y

and Saginaw d u r in g  the 1 8 8 0 's .

A t  these c i t i e s  and in the f l o u r i s h i n g  v i l l a g e s  between them 
are  c o l l e c t e d  the f i n e s t  m an u fac tu r in g  es tab l ish m en ts  in the  w o r ld ,  
whose t o t a l  y e a r l y  product  surpasses t h a t  o f  any o t h e r  s i n g l e  
d i s t r i c t .  The r i v e r  which b r in g s  th e  logs to t h e i r  booms a ls o  
bears  la r g e  vesse ls  to t h e i r  docks,  and they have under a b s o lu t e

^Mich igan ,  Commissioner o f  Im m ig ra t io n ,  Michi  gan and I t s  
Resources , op.  c i t . , p. 17. Saginaw, East  Saginaw and C a r r o l l t o n  
w i l l  g e n e r a l l y  be r e f e r r e d  to in t h i s  paper as Saginaw. Bay C i t y ,
West Bay C i t y ,  E s s e x v i l l e  and Bango r  w i l l  be r e f e r r e d  to c o l l e c t i v e l y  
as Bay C i t y .

8
U. S . ,  bureau o f  the Census, Compendiurn o f  the  Tenth Census: 

June 1, 1880, p.  A57 .

^ S t a n le y  H. Holbrook,  Holy Old Mackinaw, (New York:  The
M acM i l lan  Company, 19 61 ) ,  p. 85~ t h e  Saginaws and t h e i r  suburbs had 
63 m i l l s  in the  mid 1 8 8 0 's ,  the Bay C i t y  reg io n  had *+9. o f  these  
m i l l s  manufactured lumber and s h i n g l e s ,  the o th e rs  were p la n i n g  m i l l s .  
M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  
op.  c i t . , Tab le  27, pp.“ 220 -2 53 .

'^ M ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I I ,  op. c i t . , p. 110-112 .
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co n t r o l  a l l  the advantages o f  cheap w a te r  t r a n s p o r t a t i o n .  The 
Saginaw v a l l e y  is a ls o  connected by severa l  f i r s t  c las s  l i n e s  w i t h  
the r a i lw a y  system o f  the c o n t i n e n t ,  and w i t h  t h is  m u l t i p l i e d  
o u t l e t  commands access to a l l  the markets o f  the wor ld .

The Saginaw R iv e r  produced an e s t im a te d  t o t a l  o f  3 0 , 7 6 4 , 6 3 1 , 0 1 8

board f e e t  d u r in g  the n in e te e n th  c e n tu r n ,  worth ap p r o x im a te ly  400

m i l l i o n  d o l l a r s ,  a f i g u r e  l a r g e r  than the n a t i o n a l  debt  a t  the end o f  

12the C i v i l  War. The peak pro duct io n  y e a r  was 1882, when the m i l l s

o f  the area  cu t  a record  1 ,0 1 1 , 2 7 4 , 6 0 5  board f e e t  o f  lumber, the

13h ig h est  annual f i g u r e  f o r  any s i n g l e  r i v e r  in the wor ld .

Although pro d u ct io n  f e l l  o f f  somewhat a f t e r  1882 because o f  

the d e p l e t i o n  o f  t im ber and the depress io n  o f  1884, i t  remained a t  

s i g n i f i c a n t l y  high l e v e l s  (over 7 0 0 , 0 0 0 , 0 0 0  board f e e t  per  season)  

u n t i l  the e a r l y  1 8 9 0 ' s .

The m i l l s  employed la rg e  numbers o f  u n s k i l l e d  la b o r e r s .  In

^ M i c h i g a n ,  Commissioner o f  Im m ig ra t io n ,  Michigan and I t s  
Resources, op. ci t . , pp. 17-8.

12
H o tchk is s ,  op. c i t . , p. 642. Figures based on an assessed 

va lue  o f  $13 per  thousand board f e e t .

1 7
Works P ro je c t s  A d m i n i s t r a t i o n ,  op. c i  t . , p. 40.  Lumber cu t  

in the Saginaw v a l l e y ,  1856-94 in board f e e t .  .

1856 11 0 ,0 0 0 ,0 0 0 1869 5 2 3 ,5 0 0 ,8 3 0 1882 1 , 0 1 1 , 2 7 4 ,60 5
1857 1 1 3 ,7 0 0 ,0 0 0 1870 5 7 6 ,7 2 6 ,6 0 6 1883 9 3 8 ,6 7 5 , 0 7 8
1858 106 ,5 0 0 ,0 0 0 1871 5 2 9 ,6 8 2 , 8 7 8 1884 9 7 8 ,4 9 7 , 8 5 3
1859 12 2 ,7 5 0 ,0 0 0 1872 6 0 2 ,1 1 8 , 9 8 0 1885 7 2 8 ,4 9 7 ,8 5 3
i 860 125, 000 ,000 1873 61 9 ,8 7 7 ,0 2 1 1886 7 9 8 , 8 2 6 ,2 2 4
1861 12 0 ,0 0 0 ,0 0 0 1874 573 ,6 3 2 ,7 71 1887 7 8 3 , 6 6 1 , 2 6 5
1862 1 2 8 ,0 0 0 ,0 0 0 1875 5 8 1 ,5 5 8 ,2 7 3 1888 8 8 0 ,6 6 9 , 4 4 0
1863 1 3 3 ,5 8 0 ,0 0 0 1876 583 ,9 5 0 ,771 1889 8 5 1 , 8 2 3 ,1 3 3
1864 2 1 5 ,0 0 0 ,0 0 0 1877 64 0 ,1 6 6 ,2 3 1 1890 8 1 5 , 0 5 4 , 4 6 5
1865 2 5 0 ,6 3 9 , 3 4 0 1878 5 7 4 , 1 6 2 ,7 5 7 ■ 1891 7 5 8 ,6 1 0 , 5 4 8
1866 3 4 9 , 7 6 7 , 3 4 4 1879 7 3 6 , 1 0 6 ,0 0 0 1892 7 0 8 , 4 6 5 , 0 2 7
1867 4 2 3 , 9 6 3 , 1 9 0 1880 87 3 ,0 4 7 ,7 3 1 1893 5 8 5 ,8 3 9 , 4 2 6
1868 4 5 1 , 3 9 5 , 2 2 5 - 1881 9 7 6 , 3 2 0 , 3 1 5 1894 5 8 1 ,2 4 4 ,0 4 9
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1885 the 94 s h i n g l e  and saw m i l l s  o f  Saginaw and Bay C i t y  provided

14employment f o r  n e a r l y  7000 l a b o r e r s .  Large numbers o f  these were

f o r e i g n  s in c e  they g e n e r a l l y  would work f o r  less than n a t i v e s .  By the

1880 * s f o r e i g n  la b o r e r s  outnumbered n a t i v e s  in the lumber m i l l s ,  sh ing l

m i l l s  and s a l t  blocks o f  the c i t y . ' " ’ French Canadians were the  most

numerous, but  th e re  were a ls o  la rg e  c o n t in g e n t s  o f  Germans, Poles 

16and I r i s h .  The Po les ,  who worked p r i m a r i l y  in Bay C i t y ,  were the  

newest a r r i v a l s  and g e n e r a l l y  performed the most menial  tasks f o r  the  

lowest  wages.

The m i l l s  a l s o  employed l a r g e  numbers o f  boys under s i x t e e n .

Of se ven ty -seven  m i l l s  and f i f t y - e i g h t  s a l t  blocks in Bay C i t y  and 

Saginaw surveyed in 1885,  563 boys were employed out  o f  a t o t a l  work  

f o r c e  o f  5 , 5 5 4 . ' ^

Because o f  the la r g e  number o f  f o r e i g n e r s  and boys and because 

a lm ost a l l  workers were u n s k i l l e d ,  wages were g e n e r a l l y  low compared 

to  o t h e r  i n d u s t r i e s .  Wages in Bay C i t y  and Saginaw, however,  were

' ^ M ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op. c i t . , Tab le  27,  pp. 2 2 0 -2 5 3 ,  s t a t e s  t h a t  94 saw and 
s h i n g l e  m i l l s  o f  the Bay C i ty -S a g in a w  area  employed 6675 la b o r e r s .  18 
p l a n in g  m i l l s  employed an a d d i t i o n a l  701 persons.

1 5 I b i d . , p. 123. These s t a t i s t i c s  a p p ly  o n ly  to the employees 
who s t r u c k  in 1885, a t o t a l  o f  5452 w o r k e rs ,  but  s in ce  these numbered 
n e a r ly  n i n e t y  per  c en t  o f  the t o t a l  work f o r c e  in the m i l l s  and s a l t  
blocks o f  the  a r e a ,  they a r e  f a i r l y  a c c u r a t e ,  N a t iv e  s t r i k e r s  numbered 
2119,  f o r e i g n  s t r i k e r s  numbered 3 , 3 3 3 .  Of these ,  French Canadians 
numbered 1330,  Germans 1121, P o l is h  584,  and I r i s h  200.

16
G l a z e r ,  "Labor and A g r a r i a n  Movements in M ich ig an ,  I 876 - I 8961 

op. c i t . ,  p. 9 8 .

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op. c i t . , Tab le  1, p. 111-112 .
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99
g e n e r a l l y  h ig h e r  than a l l  o t h e r  m i l l i n g  cen te rs  in the s t a t e  since

the o th ers  tended to look to Saginaw f o r  wage and p r i c e  le ad e r s h ip .

Wages were determined  on a d a i l y  r a t h e r  than h o u r ly  b a s is ,

the customary w ork in g  day d u r in g  the e a r l y  18801s being e le ven  hours 

18or  lo nger .  Wages were g e n e r a l l y  paid  b i - w e e k l y ,  but  monthly pay

19
days were a l s o  common throughout the v a l l e y .  Wages were almost

always pa id  in cash.

Wages v a r i e d  c o n s id e r a b ly  from jo b  to j o b  and m i l l  to m i l l .

The lowest pa id  jo bs  were ,  o f  course ,  performed by boys who rece ived

20
from $ .50  to $ 1 .7 5  per  day. Boys work ing in the m i l l s  averaged $.93

per day,  w h i l e  those employed in the s a l t  blocks averaged o n ly  $.85  

21
da i l y .

Men's wages ranged from $1.00 per  day f o r  some s lab  p i l e r s ,

lumber shovers and o t h e r  u n s k i l l e d  lab o re rs  to $5 .0 0  o r  $ 6 .00  per  day

22
f o r  a foreman o r  a good f i l e r  o r  sawer. Al though the average wage

23f o r  a l l  m i l l  employees was $1 .77  per day,  the d a i l y  wages o f  men

24
employed in the s a l t  blocks averaged o n ly  $1 .7 3 .

18" S t r i k e s  and Lockouts",  op. c i t . , pp. 2 64 -6 7 .  Average day 's  
work was 11 hours and 10 minutes .

'^ M ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op. c i t . , Tab le 27,  &P- 2 2 0 -2 5 3 .  Out o f  5966 employees 
surveyed in 94 d i f f e r e n t  m i l l s  and s a l t  b lo cks ,  410 were pa id  weekly,  
4769 b i - w e e k l y ,  and 1558 monthly.

20
I b i d . , Tables 3 and 5, pp. 120-21 and 123.

21 I b i d .

22 I b i d . , T ab le  2,  pp. 112-19.

23 I b i d .
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Of course,  the above c i t e d  wages were averages and thus 

included not o n ly  common la bo re rs  but  s k i l l e d  workers and even some 

management personnel .  The wages o f  common la b o re rs  were c o n s id e rab ly  

lower.  Al though the average wage f o r  m i l l  employees, f o r  example, was 

$1 .7 7  per  day, seventy - two per cent  o f  them rece iv ed  less than t h a t

r -  2 5f i g u r e .

Wages in the lumber in d u s t ry  g e n e r a l l y  tended to r e f l e c t  the 

f l u c t u a t i o n s  in the p r i c e  o f  lumber,  which in turn was determined by 

the demand f o r  lumber. During the e a r l y  18801s wages and p r ic e s  

increased s i g n i f i c a n t l y  as the demand f o r  lumber rose.  The average  

d a i l y  wages o f  common lab o r  in 1880, which ranged from $ 1 .27  to $1 .46
26

had, by 1883 improved to the e x t e n t  th a t  the range was $ 1 .3 8  to $ 1 .7 5 .

But in 1884 the depression destroyed the marke t .  The e x t e n t  o f  the

depress ion may be best  in d ic a te d  by p roduct io n  s t a t i s t i c s .  In 1884,

from the beg inn ing  o f  n a v i g a t i o n  to Ju ly  1, the Saginaw R iv er  m i l l s

shipped 2 8 1 ,1 5 5 ,9 7 0  board f e e t  o f  lumber and 4 5 ,5 9 8 , 0 0 0  s h in g le s .  In

1885 dur ing the same p e r i o d ,  the f i g u r e s  were 2 4 8 ,6 4 7 ,0 0 0  board f e e t

o f  lumber and 3 3 ,7 4 2 ,0 0 0  s h i n g l e s . 2  ̂ The d e c l in e  in p roduct io n  sent

wage and p r i c e  le v e ls  tumbling .  For example,  the p r i c e  o f  sawing

lumber in 1882 had been $ 2 .7 5  per thousand board f e e t ,  but  in 1885

23
i t  was down to $2.00  and some cases $ 1 .7 5 .  M i l l  men complained

2 5 |b?d. 3072 o u t  o f  4232 a d u l t  employees rep o r te d  rece ive d
$ 1 .7 5  or  less per  day.

26
Goodstein,  op. c i t . , p. 200.

2^The Bay C i t y  Evening P ress , Ju ly  1, 1885.

28Mich igan,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R epor t ,  I I I ,  op. c i t . , p. 103.
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20
t h a t  p r o f i t s  were down f i f t y  per cent  f rom 1881. J Wages began to

sk id  in 1884 when the average d a i l y  wages o f  common labor  ranged from 

30$1.31 to $ 1 .6 2 .  They went even lower in 1885 as the m i l l  owners

u n i f o r m ly  reduced wages twelve  to t w e n t y - f i v e  per cen t  throughout the 

31v a l l e y .  For example, i n d iv id u a l  r ed u c t io n s  averaged tw e n t y - f o u r

32
cents per day,  in one m i l l ,  t w e n t y - s i x  cents in an o th er .

A lthough wages were reduced in 1884 and 1885, lo ca l  m i l l

owners f e l t  that  they were doing t h e i r  employees a favor j u s t  by

p e r m i t t i n g  them to work.  One lo ca l  m i l l  owner,  H. W. Sage, lamented

t h a t  " t h i s  year  and l a s t  y ear  the wages we have paid have been more

33than our p r o f i t s " .  I t  was c e r t a i n l y  a sad t im e ,  indeed,  when one's  

e n t i r e  work f o r c e  earned more than the owner.

The depress io n  not  o n ly  reduced p r i c e  and wage l e v e l s  but  a ls o  

brought unemployment problems. By 1885 se vera l  hundred men, many o f  

them f o r e i g n e r s ,  were j o b l e s s .  The unemployment problem in Saginaw 

and Bay C i t y  was com plica ted  even f u r t h e r  by the f a c t  t h a t  the area  

had passed i t s  peak as a lumber producer.  As the pine dw in d led ,  

unemployment inc reased.

Working c o n d i t io n s  in area m i ) I s  were as poor as e lsewhere .

I b id .

30Qoodstein,  op. ci t . , p. 201.

31 The Bay C i ty  Evening Press , Ju ly  7 ,  1885.

3^Michigan, Bureau of  Labor and In d u s t r ia l  S t a t i s t i c s ,  Annual 
Report , I I I ,  op. c i t . , p. 103.

33Qoodstein,  op. c i t . , p. 214.  L e t t e r  of  H. W. Sage to H. W.
Sage and Company, West Bay C i t y ,  Ju ly  10, 1885.
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The long work day presented a p a r t i c u l a r  s t r a i n  in the m i l l s  
where the huge saws were not  equipped w i t h  s a f e t y  d ev ice s .  The 
Lumberman's Gazet te  devoted a column in each issue to a l i s t i n g  
o f  sawmil l  a c c id e n t s ;  o f t e n  these concluded w i t h  a d v ice  to the  
worker  to be more c a r e f u l .  The frequen cy  o f  a c c id e n ts  d id  not  
lessen t h e i r  h o r r o r .  G e n e ra l ly  th e r e  was no a c c i d e n t  insurance  
to p ro v id e  f o r  the i n ju r e d  man or  h is  f a m i l y ;  in some cases 
employers made g i f t s  o f  money and p r o v is io n s ;  in many more the  
workers c o n t r i b u t e d  toward a fund to p r o t e c t  t h e i r  members, or  
gave d i r e c t l y  to the v i c t i m . ^

Most o f  the common lab o rers  were so poor t h a t  they could not

a f f o r d  adequate housing.  A l though e x a c t  f i g u r e s  a r e  u n a v a i l a b l e ,  i t

is known t h a t  many l i v e d  in boarding houses,  b a r r a c k s ,  and houses

rented from t h e i r  employers.  Some o f  the l a r g e r  m i l l s  in Saginaw and

Bay C i t y  had company towns. H. W. Sage and Company, f o r  example,

35p r a c t i c a l l y  owned the small  community o f  Wenona near Bay C i t y .

Wenona had s evera l  board ing houses, tenement houses and c o t tag es  and 

a t  l e a s t  one company s t o r e ,  a l l  o f  which were m a in ta in e d  a t  a h e a l t h y

36
p r o f i t  to the company. Another m i l l ,  near Z i lw a u k e e ,  even m a in ta in ed

37i t s  own schoolhouse and l i b r a r y .

The company towns o f  the Saginaw v a l l e y  gave m i l l  owners

an o th e r  u n q u e s t io n a b le  advantage over  t h e i r  employees.

Control  o f  housing f a c i l i t i e s  and the a b i l i t y  to demand ren ts  
d u r in g  s t r i k e  pe r io d s  when the income o f  the work ing  p o p u la t io n

^ G o o d s t e i n , o p . c i t . , p. 202.

3 5 | b i d . , p. 203.

3 6 1b j d . , pp. 20 3 -^ .  The c o t t a g e s ,  f o r  example,  ren ted  f o r  $6 .00  
to $ 10 .0 0  per  month in 1873 and were undoubtedly somewhat h ig h e r  in 1885-  
The Lumberman's G aze t te  (Bay C i t y ) ,  I I ,  No. 11, p. 1^3.

^ H a r o l d  M. Foehl and I rene  M. Hargreaves,  The S tory  o f  Logging 
the White Pine in the Saginaw V a l l e y , (Bay C i t y ;  Red Keg Press ,  19o5) ,
p. bwr
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had been cu t  o f f  was the most obvious weapon the employer could  
command as a r e s u l t  o f  the company town's dependence on the  
c a p i t a l  resources o f  one man o r  a few men whose i n t e r e s t s  were  
the same in t h i s  sphere o f  labo r  r e l a t i o n s .  C e r t a i n l y  i t  was a 
weapon which was used. The company town- -even  when m o d i f ied  by 
the e n t ra n c e  o f  new e n t e r p r i s e s  o f  a s i m i l a r  n a t u r e — tended to 
g iv e  the employer s u b s t a n t i a l  and d i r e c t  c o n t r o l s  over h is  working
f o r c e . 38

The m i l l  owners in the Bay C i t y - S a g in a w  area  were ex t re m e ly  

powerful  isinessmen who had adopted p a t r o n i z i n g  a t t i t u d e s  toward t h e i r  

employees.  The m i l l  men knew n o th in g  but  contempt f o r  such l a b o r -  

management in n o vat io n s  as un ions ,  c o l l e c t i v e  b a r g a in i n g ,  and s t r i k e s .

Many o f  the employees,  steeped in i n d i v i d u a l i s m ,  found u n i o n i z a t i o n  a 

new and f o r e i g n  idea .  Yet  labor  o r g a n i z a t i o n  d id  develop in the v a l l e y  

and i t  brought about some s t a r t l i n g  ach ievements .

The f i r s t  e f f e c t i v e  e f f o r t s  to  o r g a n iz e  labor  in the Saginaw 

v a l l e y  were c a r r i e d  out  by the Knights o f  Labor who e n te re d  the area  

in the e a r l y  l 8 8 0 ' s .  The Saginaw v a l l e y  had severa l  lo c a ls  by June o f  

1 8 8 2 . ^  By 1885, Saginaw and Bay C i t y  were hot  beds o f  labor  o r g a n i 

z a t i o n .  The v a r io u s  lo c a ls  in the a re a  rep o r te d  t h a t  they represented

40a t o t a l  o f  t h r e e  thousand m i l l  employees.  The Knights o f  Labor was 

not e x c l u s i v e l y  a l a b o r e r ' s  o r g a n i z a t i o n ,  however. I t s  r o l l s  included  

m erchants ,  t radesmen, p r o f e s s io n a l  people  and most o f  the c i t y  

o f f i c i a l s  o f  Saginaw, East Saginaw, and Bay C i t y . ^

^^Goodstein ,  op. c i t . , p. 205.

^ G l a z e r ,  "Labor and A g r a r ia n  Movements in Mich ig an ,  I 876- I 896" ,  
op. c i  t .  , p. k l ,  q u ot in g  the U n io n i s t  ( D e t r o i t ) ,  Ju ly  2k,  1882.

^ The Bay C i t y  T r i b u n e , J u ly  lA ,  18 8 5 . 

k \
G la z e r ,  "Labor and A g r a r ia n  Movements in M ic h ig an ,  I 876- I 896" ,  

op. c i t . , p. 9 8 .
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The lo ca l  assemblies o f  the Knights o f  Labor in Saginaw and

Bay C i t y  were among the l a r g e s t  in the s t a t e  and t h e i r  leaders  were  

1+2
q u i t e  i n f l u e n t i a l .  J. A. Quackenbush o f  Saginaw and W. E. Beard o f

Bay C i t y  were members o f  the S t a t e  E xecu t iv e  Committee o f  the o r d e r ,

a.?
and Thomas B. Barry o f  Saginaw was a n a t io n a l  v i c e - p r e s i d e n t .  D

A lthough the o r g a n i z a t i o n  fo ught  f o r  the r i g h t s  o f  l a b o r ,  i t  

was not  ve ry  m i l i t a n t  and g e n e r a l l y  opposed s t r i k e s  and labor  

di s t u r b a n c e s .

D es p i te  the n o n - b e l 1 ig e r a n t  i n t e n t  o f  the union and the

s t r e n g th  o f  the m i l l  owners,  s t r i k e s  d id  occur in the Saginaw v a l l e y

w i t h  some r e g u l a r i t y .  U s u a l ly  they were small  sporad ic  a f f a i r s  waged

f o r  an increase  in wages or  a decrease in hours o f  l a b o r .  They were

never successful  s in ce  the m i l l  owners u s u a l l y  h i r e d  s t r i k e  breakers

to  r e p la c e  the p r o t e s t e r s .  One major  s t r i k e ,  in v o lv in g  severa l  thousand

la b o re rs  demanding a r e d u c t io n  in hours ,  was a ttempted  in June o f

44
1872 but  is was s h o r t  l i v e d  and u nsuccessfu l .

The l a r g e s t  s t r i k e  o f  a l l  s t a r t e d  in Bay C i t y  dur ing  Ju ly  o f

I 8 8 5 . U s u a l ly  r e f e r r e d  to as the Great  S t r i k e  o f  1885, i t  was not

on ly  the l a r g e s t  s t r i k e  in the Saginaw v a l l e y  p r i o r  to t h a t  t im e ,  but  

i t  was the  l a r g e s t  s t r i k e  in the h i s t o r y  o f  the Mich igan lumber In d u st ry .

A l l  a u t h o r i t i e s  agree  t h a t  the  s t r i k e  was i n i t i a l l y  the r e s u l t  

o f  a m is unders tand in g  w i t h  regard  to the Michigan ten hour law,  passed

I b i d . , p. 42 c i t i n g  Knights o f  Labor N a t io n a l  Assembly,
P roceed in gs , 18 8 6 , pp. 3 2 6 -28 .

^ Saqinaw D a i l y  C o u r i e r , June 3» 1885.

^ G o o d s t e i n ,  op. c i t . , pp. 206-212 .
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by the l e g i s l a t u r e  e a r l i e r  in the ye a r .  The law,  which would have 

cre a ted  a s t a t u t o r y  ten hour work day in a l l  business e n t e r p r i s e s  in 

the s t a t e ,  was not  to go in to  e f f e c t  u n t i l  September 15, n in e t y  days
4 r

a f t e r  the adjournment of  the s t a t e  l e g i s l a t u r e .  ? But f o r  some reason,  

the m i l l  employees and even many o f  the employers in Bay C i t y  thought

46
t h a t  the law was to go in to  e f f e c t  Ju ly  1.

No one seemed g r e a t l y  concerned w i t h  the m a t t e r ,  however. No 

p r e p a ra t io n s  were made to put  the p r o v is io n  in to  e f f e c t ,  a l though the  

Knights o f  Labor in Saginaw d id  t r y  to b r in g  the m a t te r  to the a t t e n t i o n  

o f  the m i l l  men o f  th a t  c i t y  and v i c i n i t y  by issu ing  the f o l l o w i n g  

c i  r c u l a r :

Saginaw, May 6 ,  1885
Dear S i r :

At  a j o i n t  meeting o f  the labor o r g a n iz a t i o n s  o f  Saginaw C i t y  
and South Saginaw, a committee o f  seven was appointed to confer  
w i t h  a l i k e  committee o f  m i l l  owners in regard to hours to be 
worked in the m i l l s .  We b e l i e v e  t h a t  the hours o f  labor  in the  
m i l l s  should be reduced to 10 per  day. We f u r t h e r  b e l i e v e  t h a t  
i t  w i l l  be b e t t e r  f o r  m i l l  owners, as w e l l  as to the workingmen;  
and f o r  t h i s  reason we wish to meet the owners o f  m i l l s  on f a i r
and im p a r t i a l  f o o t i n g ,  and endeavor to come to a s a t i s f a c t o r y
u nders tand in g .  We t h e r e f o r e  request  t h a t  the m i l l  owners o f  
Saginaw C i t y  and South Saginaw meet and a p p o in t  a committee o f  
seven to c onfer  w i t h  us. Please name the p la ce  o f  meet ing and 
any t ime w i t h i n  two weeks from da te  o f  t h i s  request .  Any p lace
you may p lease  to name in Saginaw C i t y  f o r  the meet ing o f  the
Committee w i l l  s a t i s f y  us.

The K o f  L H a l l ,  in Beach & Andre Block,  Court S t r e e t ,  can be 
had f r e e  o f  charge,  on any a f t e r n o o n .

Yours r e s p e c t f u l l y ,
Abbot E. Lawrence .
Chairman Workingmen's Committee '

^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I I ,  op. c i t . , p. 93.

4 6 . . .  ,I b id .

47
I b i d . , p. 106. Lawrence was a loca l  leader  o f  the Knights o f  

Labor and the C i t y  Marshal l  o f  Saginaw C i t y .
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ihe c i r c u l a r  was q u i t e  unsuccessful  and the proposed meet ing

48a p p a r e n t l y  never took p lace .  Nonetheless,  the  c i r c u l a r  does i n d i 

ca te  t h a t  the la b o re r s  were concerned and t h a t  the m i l l  owners were 

aware o f  the problem. Even the r e p u ta b le  Bay C i ty  Even i ng Press 

seemed convinced t h a t  the law was to go in to  e f f e c t  in J u ly .  The 

newspaper, a p r o - l a b o r ,  Democrat ic  j o u r n a l ,  cont inued  i t s  ignorance  

even a f t e r  the s t r i k e  began, as is in d ic a t e d  by the f o l l o w i n g  a r t i c l e .

The men a r e  undoubtedly in the r i g h t ,  10 hours hav ing  been 
made a lega l  d a y 's  work by the s t a t e  l e g i s l a t u r e .  When the law 
went i n t  f o r c e  some o f  the m i l l  men complied w i t h  i t s  p r o 

day d u r in g  the f i r s t  t h r e e  days o f  Ju ly .  D es p i te  p e r s i s t e n t  rumors

t h a t  the ten hour law was to be in e f f e c t ,  v e ry  few m i l l  owners did

a n y th in g  to comply w i t h  the law, and n e i t h e r  d id  t h e i r  employees. The

m i l l s  c losed on S a tu rd a y ,  Ju ly  4 ,  f o r  the h o l id a y  and remained closed

50
f o r  the remainder  o f  the weekend.

Ju ly  6,  w i t h  no new p ro v is io n s  f o r  the ten hour day. A few m i l l s ,  

p r i m a r i l y  those lo c a te d  nor th  o f  Bay C i t y ,  near the mouth o f  the 

Saginaw R i v e r ,  remained closed f o r  r e p a i r s  o r  f o r  l ack  o f  a v a i l a b l e  

men. I t  was a t  one o f  these closed m i l l s ,  one belonging  to W. B. Rouse, 

t h a t  the s t r i k e  began. The f o l lo w in g  is m i l l  owner Rouse's ve rs io n

v i s i o n s .

Most o f  the m i l l s  cont inued to run e le ven  hours o r  more per

Most o f  the  Bay C i t y  m i l l s  recommenced o p e r a t io n s  on Monday,

Bay Ci ty  Evening Press , Ju ly  6,  1885.

■^Mich igan,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I I ,  op. c i t . , p. 93.
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o f  the sequence o f  in c id e n ts  which launched the s t r i k e .

My m i l l  was closed on Monday, Ju ly  6 ,  f o r  the purpose o f  
c l e a n in g  out  the b o i l e r s .  Some s i x  o r  seven o f  the men who 
were about the m i l l  took t h e i r  d in n e r  p a i l s  and s t a r t e d  f o r  home.
One man took a bandana h a n d k e r c h ie f  from an o th er  man's pocket ,  
fas ten ed  i t  to a s t i c k ,  and, as they were near McEwen's m i l l ,  
waived i t  in the a i r  and shouted,  "Hurrah f o r  ten h o u r s . "  McEwen's 
m i l l  was not  running ,  some o f  the men not  having got  over  the 
" f o u r t h " ,  and the o th e rs  were around the m i l l .  The shout ing  o f  
the men s t a r t e d  them going,  and the s t r i k e  began. The man has 
been here  s i n c e ,  and says he o n ly  d id  i t  f o r  fun and d id  not  
t h i n k  o f  s t a r t i n g  a s t r i k e .  But i t  looks as though McEwen's men 
had been t a l k i n g  i t  over  and were a l l  ready f o r  the word.

The papers publ ished  the f a c t  o f  the  passage o f  the " t e n -  
hour law",  but  d id  not  s t a t e  the t ime when i t  went in t o  e f f e c t ,  
and many m i l l  men thought i t  was to become a law Ju ly  1. I had 
p a id  no a t t e n t i o n  to i t  and d id  not  know when i t  took e f f e c t .

From McEwen's m i l l  the s t r i k e r s  r e p o r t e d l y  marched to o t h e r  p a r ts  

o f  the c i t y ,  c l o s i n g  m i l l s  as they went .  W i t h in  t h r e e  days they had 

c losed most o f  the m i l l s  in the c i t y .  T h e i r  progress was re p o r te d  to 

the Mich igan Bureau o f  Labor by S h e r i f f  Brennan, o f  Bay County.

This s t r i k e  commenced on Monday l a s t ,  the 6 th  i n s t .  Some 
m i l l s  in lower p a r t  o f  c i t y ,  or  r a t h e r  D a l s o n v i l l e ,  were closed  
f o r  r e p a i r s .  Men from these m i l l s  had meet ings w i t h  men who have 
not been working t h i s  season,  under the  lead o f  t h r e e  men named 
Brookmeyer,  R a t e l l e ,  and D i e d r i c h .  They were f o r m e r l y  m i l l  work
men. I got  a te lephone from Eddy Bros, t h a t  a crowd was t r y i n g  
to  stop t h e i r  m i l l .  I went  down and saw Brookmeyer and o t h e r s ,  
pro bab ly  one hundred. I t o l d  them they must not  i n t e r f e r e  w i th  
any m i l l s  or  any workmen. They a l l  sa id  they would obey the laws.  
There was no danger o f  the  r e g u l a r  m i l l  employees s t r i k i n g  i f  
l e f t  a lo n e .

The crowd went from th e re  to P i t t s  and Cranage's m i l l .  A 
number o f  Dalson,  Chapin,  and Co's men went w i t h  them, t h a t  m i l l  
having  shut  down. The men working f o r  P i t t s  and Cranage would 
not q u i t  work.

Monday n i g h t  a l a r g e  meet ing was h e ld  in the f i r s t  ward,  some 
f o u r  hundred being p re s e n t .  D. C. B l i n n ,  one "Revere" and o th e rs  
made speeches, a d v is in g  the c lo s i n g  o f  e v e ry  in d u s t r y .

P i t t s  and Cranage's m i l l  s t a r t e d  Tuesday morning,  but  the men 
went r i g h t  o u t .  The crowd d id  not  f o r c e  them o u t ,  but  stood o u t 
s id e  the m i l l  beckoning and sh out ing  f o r  men to q u i t ,  and they

• ^ I b i d . ,  p. 93 ,  s ta tem ent  o f  W. B. Rouse.
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q u i t  and shut  down the m i l l .
The crowd sent  a committee in to  Eddy B r o s . 1 m i l l  but  the  

workmen would not  t a l k  w i t h  them, but  kept  on work in g .  They then 
went to Hay, Butman 6- Co's m i l l  where they were determined to 
stop the m i l l .  I had s i x  men w i t h  me and o rdered  them to d e s i s t  
and not  to i n t e r f e r e  w i t h  the m i l l .

Tuesday n ig h t  they  had a nother  b ig  meet ing in the pa rk .  Wednes
day morning the crowd had doubled by accessions  from the m i l l  men 
where the  m i l  is had c lo sed  and from i d l e r s .  Probably 500 went to 
Folsom £• A r n o l d ' s .  I o rdered  them not  to go in t o  the m i l l  or  
i n t e r f e r e ,  and none o f  them e n te r e d  the m i l l .  Folsom and A r n o ld 's  
men-a p a r t  o f  them-had not  r e p o r te d  f o r  work in the morning,  and 
the r e s t  o f  them weakened and would not  work.  I t h in k  some o f  
them were a f r a i d  to  go to work.

The crowd then went to the  p ipe f a c t o r y ,  o r  pipe works.  1 
went w i t h  them. A committee was sent  in to  the m i l l  and the men 
q u i t  work and j o i n e d  the crowd. Eddy B r o s . '  men a lso  q u i t .  The 
crowd, now increased to p ro b a b ly  8 0 0 , , went to Hay, Butman & Co. '  
m i l l .  They were g e t t i n g  more b o is te ro u s  and no is y  and were d e t e r 
mined to stop  the m i l l .  They had c lu bs  and were shout in g ;  men 
went in to  the m i l l ;  they were ordered  o u t ,  and went .  Loaded c a r t s  
at tem pted  to  come o u t ,  and the crowd commenced throwing clubs a t  
the horses and d r i v e r s .  I had s i x  d e p u t ie s  and s i x  pol icemen and 
endeavored to stop them. The men had c lu b s ,  and both m yse l f  and 
my o f f i c e r s  were h i t ;  I was h i t  w i t h  a s la b .  We a r r e s t e d  two o f  
the le a d e rs  and I sent  them to the s t a t i o n ,  a t h i r d  man was 
a r r e s t e d  a t  the T h i r d  S t r e e t  Br idge  f o r  s t r i k i n g  a po l iceman,  and 
he was s en t  to th e  s t a t i o n .  We in the end drove them o f f .

I then went to B i r d s a l  & B a r k e r 's  m i l l ,  but  i t  had been shut  
down b e f o r e  the crowd or  m y s e l f  a r r i v e d .

S h e r i f f  Brennan's sketchy r e p o r t  included  o n ly  a few o f  the 

major  m i l l s ,  b u t  by Wednesday a l l  o f  the f o r t y  odd m i l l s  in Bay C i t y  

and v i c i n i t y  had been c lo s ed .  The m i l l s  in West Bay C i t y  were not  

s t r u c k  but  were  c lo sed  v o l u n t a r i l y  by t h e i r  owners u n t i l  the quest io n  

o f  hours was s e t t l e d . - ^  By June 10, the s a l t  b locks o f  the c i t y  had

I b i d .  , pp. 9 ^ - 9 5 .  Statem ent  o f  S h e r i f f  Brennan o f  Bay County.

^ The Bay C i t y  Evening P re s s , J u ly  6,  7,  and 8,  1885. M i l l s  
c lo sed  by s t r i k e r s  in c lu d ed :  Monday, it. R. H a l l ' s  s h in g le  m i l l ,  S. G.
G a te 's  m i l l  and a l l  o t h e r  m i l l s  n or th  o f  Center  S t r e e t  in Bay C i t y ;  
Tuesday, M i l l e r  B r o s . '  m i l l ;  Wednesday, Rust Bros.  & Co . ,  McGraw's m i l l ,  
Murphy and D o r r ' s  m i l l ,  E. J.  Hargrease  & Son's m i l l .  A11 o f  the m i l l s  
in West Bay C i t y  in c lu d in g  those b e lo n g in g  to L. L. Hotchkiss & Co. ,
W. H. Malone S- Co . ,  H. W. Sage & Co. ,  and Geo. C. Meyer were closed by 
t h e i r  owners Wednesday b e fo r e  the s t r i k e r s  came near them.
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s i m i l a r l y  been c losed .

The men were g e n e r a l l y  o r d e r l y  and caused a b s o l u t e l y  no t r o u b le  

except  on the t h i r d  day o f  the s t r i k e  when a few s t r i k e r s  a t tem pted  to 

f o r c i b l y  stop the Hay, Butman 6- Co. m i l l  from o p e r a t i n g  and a few of  

the presumed leaders  were a r r e s t e d  f o r  a s s a u l t .

The s t r i k e r s  wanted a ten hour day a t  the same wages as p r e 

v a i l e d  under th e  e leven  hour system. Several  o f  the m i l l  men were  

p e r f e c t l y  w i l l i n g  to g r a n t  a ten hour day, w i t h  a p r o p o r t i o n a t e  

re d u c t io n  in wages, but  t h i s  was unacceptab le  to  the s t r i k e r s . T h e  

s t r i k e  co n t in ued .

The lead er  o f  the s t r i k e r s  was the f i e r y  and f a n a t i c a l  Daniel  

C. B1inn, e d i t o r  o f  the Labor V i n d i c a t o r , a Bay C i t y  weekly  founded in 

1884 . ^  B l in n  had addressed the f i r s t  mass meet ing o f  the s t r i k e r s  

on the evening o f  Ju ly  6 and from t h a t  t ime on had been recognized  as 

the le a d e r  o f  the s t r i k e r s . ^  He was an o u ts ta n d in g  o r a t o r ,  an ab le  

o r g a n i z e r  and an outspoken r a d i c a l .  He was a l s o  an importan t  o f f i c i a l
rO

in the Knights o f  Labor. According to a b io g ra p h e r :

"^According to The Bay Ci ty  Evening P r es s , Ju ly  8 ,  1885, the 
t r o u b l e  was caused a t  the Rust B r o s . 1 m i l l ,  which was next  to the Hay, 
Butman & Co. m i l l .  Three men were a r r e s t e d .  Jacob Frenski  f o r  
a s s a u l t i n g  a c a r t  d r i v e r  and Godfrey Schulz and Joseph Geroski fo r  
a s s a u l t i n g  pa tro lm en .  The a r r e s t e d  men were l a t e r  re le a s e d  by the  
Mayor o f  Bay C i t y ,  George H. Sheare r .

5 5 1 b i d . , J u ly  6 ,  1885.

-^Geo. E. B u t t e r f i e l d  ( e d . ) ,  Bav County Past and P r e s e n t , (Bay 
C i t y ,  C. & J. Gregory, P u b l i s h e r s ,  n . d . J , p. 2o.

^ G o o d s t e i n ,  op. c i t . , p. 213-

^ Saginaw Dai l y  C o u r i e r , June 26,  1884.
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Blinn r e je c t e d  e n t i r e l y  the i n d i v i d u a l i s t i c  phi losophy o f  
the employers in d e a l i n g  w i t h  t h e i r  labor  fo rce .  He saw the 
s t r i k e  as a c lass  s t r u g g l e  in which labor  as a separa te  i n t e r e s t  
was a r r a ig n e d  a g a in s t  the re s t  o f  the community, i t s  e m p l o y e r . 59

B l inn a t  the o u t s e t  o f  the s t r i k e  encouraged the men to c lose

every  in du s t ry  in the c i t y  and to make no concessions to the

c a p i t a l i s t s . ^  He helped d i r e c t  the Bay C i t y  s t r i k e  from the beginning  

and played a la rg e  r o l e  in expanding the scope o f  the s t r i k e  to inc lude  

the even l a r g e r  lumber c e n t e r  o f  Saginaw.

On the day a f t e r  the in cep t io n  o f  the Bay C i t y  s t r i k e ,  severa l

hundred dockwal lopers in Saginaw had a lso  walked o f f  the job  demanding

h igher  wages. T h e i r  wages had been reduced du ring  the previous year  

to t h i r t y  cents per hour and they demanded an increase  to f o r t y  

c e n t s . ^  They a lso  wanted to end the " jo b b in g "  system on the Saginaw 

R iv e r .  The " jo b b e r "  was a middleman labor  c o n t r a c t o r  who rece ived  a 

c o n t r a c t  to load a vessel  and then h i re d  men to do the work w h i le  he 

did  n o t h i n g . ^

The Saginaw s t r i k e r s  were almost  immediately jo in e d  by Rep.

Thomas Barry,  a member o f  the s t a t e  l e g i s l a t u r e  and the most powerful

59 Goodstein,  o p . c i t . , p. 213.

^ M i c h i g a n ,  Bureau o f  Labor and In d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I I ,  op. c i t . , p. 9^,  sta tement  o f  S h e r i f f  Brennan. The Bay 
C i t y  Evening P ress , J u ly  11, 1885.

^ Saginaw Dai 1 y Cour i e r , June 25, 188U; The Bay C i ty  Evening 
P ress , Ju ly  9 ,  1685; statement  o f  T. D a i le y  Mower, C h ie f  o f  P o l i c e ,
East Saginaw, Mich igan ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I I ,  op. c i  t .  , p. 97.  Dockwa1lopers in Bay C i t y  and Saginaw 
in 1884 were r e c e iv in g  between t h i r t y - f i v e  and f i f t y  cents per  hour.

fi *)
The Bay C i t y  Evening P ress , Ju ly  21 , 1885.
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63o f f i c i a l  o f  the Knights o f  Labor in M ich igan ,  who became t h e i r

le a d e r .  Barry advised the men t h a t  they would have g r e a t e r  success

i f  they jo i n e d  the Knights o f  Labor,  which many o f  them promptly  

.
proceeded to do.

The dock w a l lo p e rs  o f  Bay C i t y  jo i n e d  the s t r i k e  on Ju ly  8, and 

sent  a d e l e g a t io n  to Saginaw where they developed t h e i r  s t r i k e  

s t r a t e g y . ^  Many o f  the Saginaw m i l l  workers were r e p o r t e d l y  a ls o  on 

the verge o f  s t r i k i n g ,  but  were w a i t i n g  f o r  a f a v o r a b le  o p p o r t u n i t y . ^  

In o rd e r  to  p ro v id e  t h a t  o p p o r t u n i t y ,  Barry looked to Bay C i t y  

f o r  a i d .  On Ju ly  9 ,  he and a number o f  dock w a l lo p e rs  c h a r t e r e d  a 

steamer f o r  Bay C i t y  w i t h  the i n t e n t i o n  o f  j o i n i n g  fo rces  w i t h  B1 in n 's

S. D. Bingham, E a r l y  H i s t o r y  o f  Michi gan, (Lansing:  Thorp &
Godfrey,  S t a t e  P r i n t e r s  and B in ders ,  1888”) ,  p . j k \  Maurice M. Ramsey, 
"The Knights o f  Labor in M ich igan ,  1878 -1888" ,  (unpubl ished M a s t e r 's  
t h e s i s ,  Wayne S t a t e  U n i v e r s i t y ,  1932) ,  p. 24 c i t i n g  I n d u s t r i a l  Leaders  
o f  Today ( D e t r o i t ,  1888) ,  p. 12. Barry  was born in Cohoes, New York,
~(a small town in Albany County) Ju ly  17, 1852 and never a t te n de d  a day 
o f  school in h is  l i f e .  An axemaker by t r a d e ,  he worked in Pennsy lvania  
and O n ta r io  and C le v e la n d ,  Ohio, b e f o r e  coming to East Saginaw in 1882.  
In C leve land  he organ ized  an axemakers union which staged a s t r i k e  in 
1882 f o r  which he was d ischarg ed and b l a c k l i s t e d  by the Axemakers 
A s s o c ia t i o n .  In Saginaw he worked a t  va r io u s  jobs  and gained a 
r e p u t a t i o n  as a labor  o r g a n i z e r .  He became one o f  the f i r s t  members o f  
the Knights o f  Labor in Michigan and from 1883 to 1888 served on the  
n a t io n a l  general  e x e c u t i v e  board o f  the Kn ig hts ,  e v e n t u a l l y  r i s i n g  to 
the p o s i t i o n  o f  v i c e - p r e s i d e n t  o f  the o r d e r .  He disagreed w i t h  Grand 
Master  Workman, Terrence  Powderly,  on a number o f  issues,  in c lu d in g  
the use o f  the s t r i k e ,  Barry contendin g  t h a t  s t r i k e s  should be used 
whenever necessary.

Whi le  a member o f  the K n ig hts ,  Barry launched h is  p o l i t i c a l  
c a r e e r .  Running as a Greenback Democrat , he won e l e c t i o n  to the 
Michigan l e g i s l a t u r e  in 1884, d e f e a t i n g  h is  Republican opponent, a m i l l  
owner named E. R. Phinney,  by the s l im  margin o f  2390 to 2337 vo tes.
In Lansing he helped d r a f t  the ten hour law.

^ Saginaw D a i l y  C o u r i e r , Ju ly  9 ,  1885.

6 5 lb i d .
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s t r i k e r s  and b r i n g i n g  back re in fo rcem en ts  to expand the s t r i k e  in 

Sag i naw.

The Bay C i t y  Evening Press re p o r ted  B a r r y 's  a r r i v a l  in the  

f o l 1owing a r t i c l e :

The steamer W. R. Burk, o f  the r i v e r  l i n e ,  brought down fcom 
East Saginaw t h i s  morning a la rg e  load o f  s tevedores  accompanied 
by R e p r e s e n t a t iv e  Barry .  Upon t h e i r  a r r i v a l  in t h i s  c i t y  the men 
marched to the Madison Avenue p ark ,  where Mr. B ar ry ,  the a u t h o r  o f  
the ten hour b i l l  announced t h a t  he was not  in c o n d i t i o n  to speak 
but would be prepared  to do j u s t i c e  to h i m s e l f  in the a f t e r n o o n .  
A cc o rd in g ly  an adjournment was made u n t i l  1 o ' c l o c k  p .m . °7

The meet ing t h a t  a f te rn o o n  f u l f i l l e d  B a r r y 's  e x p e c t a t io n s  and 

led to a general  m i l l  s t r i k e  throughout the e n t i r e  Saginaw V a l l e y .

The meet ing o f  the S t r i k i n g  workmen a t  Madison park  y e s te rd ay  
a f te rn o o n  proved a most successful  and e n t h u s i a s t i c  one,  f u l l y
2 ,0 00  people being p re s e n t .  R e p r e s e n ta t iv e  Barry was the f i r s t  
speaker and occupied f u l l y  two and o n e - h a l f  hours.  He proved to be a 
most e lo q u e n t  and f o r c i b l e  o r a t o r  and was f r e q u e n t l y  i n t e r r u p t e d  
by long and prolonged applause .  He handled the la bor  q u est io n  in 
a most m a s t e r l y  manner and made many f r i e n d s  among the la b o r in g  
c l a s s e s .  He was fo l low ed  by D. C. B l i n n ,  e d i t o r  o f  the  Labor  
V i n d ic a t o r , who was w e l l  r e c e iv e d .  Mayor Shearer  made a shor t  
address and was fo l lo w ed  by James A. Green o f  the m i l l  f i r m  o f  
Green & Stevens .  Th is  gentleman e l e c t r i f i e d  h is  hearers  by saying  
t h a t  the  f i r m  would o p e r a te  t h e i r  m i l l  on the 10 hour p lan  a t  f u l l  
wages. C ont in u in g  he caut io ned  the men to  hold f i r m  and promised 
$500 in support  o f  the movement. He was lo u d ly  cheered ,  and a f t e r  
he had concluded the men formed in l i n e  and,  headed by a band, they  
marched to T h i rd  S t r e e t ,  thence to Water  S t r e e t ,  thence to  Center  
S t r e e t ,  and on Center  S t r e e t  to F. & P. M. r a i l r o a d  d ep o t ,  where the  
v i s i t o r s  from East Saginaw boarded a t r a i n  f o r  home. Throughout  
the day the g r e a t e s t  enthusiasm p r e v a i l e d  and the men rec e ive d  
most c h ee r in g  r e p o r ts  from m i l l  men. Before even ing i t  had been 
decided t h a t  the men would v i s i t  East  Saginaw t h i s  morning,  in an 
e f f o r t  to induce the employees o f  the m i l l s  in t h a t  c i t y  to j o i n  
i ssue wi th them. °

The f o l l o w i n g  morning,  June 10, more than one thousand Bay C i t y  

s t r i k e r s ,  led by Bar ry and B l in n ,  boarded two barges and a steamer and

k^The Bay Ci ty  Evening Press , Ju ly  9 ,  188,5. 

6 8 1 b id . ,  Ju ly  10, 1885.
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made t h e i r  way upstream to Saginaw, c l o s i n g  many o f  the m i l l s  a long

. .  69the way.

News o f  t h e i r  jo u rn e y  t r a v e l e d  b e f o r e  them and the c i t y  

o f f i c i a l s  o f  the Saginaws made h as ty  p r e p a r a t io n s  f o r  t h e i r  a r r i v a l .  

E a r ly  t h a t  morning the mayors o f  both East Saginaw and Saginaw C i t y ,  

plus the county s h e r i f f  and the Board o f  P o l i c e  commissioners met and 

issued the f o l l o w i n g  p ro c la m a t io n ,  intended to c o n t r o l  the a n t i c i p a t e d  

t r o u b l e .

Ju ly  10, 1885
In view o f  the p resen t  c o n d i t io n  o f  a f f a i r s  we deem i t  proper  

to make p u b l i c  the f o l l o w i n g  s ta tem en t  o f  the course which the  
d u ly  c o n s t i t u t e d  a u t h o r i t i e s  o f  the c i t i e s  o f  East Saginaw and 
Saginaw C i t y  and o f  the County o f  Saginaw w i l l  pursue w i t h  respect  
to  the  p r e s e r v a t i o n  o f  o r d e r .

A l l  lawfu l  assembling o f  the people f o r  the d is cu ss io n  in 
q u i e t  and o r d e r l y  manner w i l l  be p e r m i t t e d ,  but  a l l  r io t o u s  and 
d i s o r d e r l y  assemblages, parades ,  and demonstra t ions  l i a b l e  to lead 
to  i n j u r y  to  p r o p e r t y ,  p u b l i c  o r  p r i v a t e ,  o r  to the d is tu rb a n c e  
o f  the peace a r e  s t r i c t l y  f o r b id d e n .  Any a t te m p t  to i n t e r f e r e  w it h  
p r i v a t e  p r o p e r t y  or  bus in ess ,  o r  i n t e r r u p t  the same is e x p r e s s ly  
p r o h i b i t e d .  A l l  employers and a l l  employees now engaged in work 
and who d e s i r e  to be p r o t e c t e d  in the cont in uance  o f  t h e i r  work  
w i l l  be p r o t e c t e d  when proper  r e q u i s i t i o n  is made by a l l  the lawful  
means a t  our command.

U n t i l  f u r t h e r  orders  a l l  persons engaged in the s a le  o f  
i n t o x i c a t i n g  l i q u o r s  in e i t h e r  o f  sa id  c i t i e s  a r e  hereby re q u i re d  
to c lo s e  t h e i r  r e s p e c t i v e  p laces  o f  bus iness.

John S. Estabrook,  Mayor o f  East  Saginaw 
Charles Benjamin,  Mayor,  Saginaw C i t y  
Angus M c I n t y r e ,  S h e r i f f ,  Saginaw County'

A number o f  s p e c ia l  pol icemen were a ls o  appoin ted  f o r  the o ccas io n .  The

s t r i k e r s  were o b v io u s ly  not  welcome.

When the s t r i k e r s  a r r i v e d ,  Barry  and B l inn  were promptly

69 Ib i d.

^ Saginaw D a i l y  C o u r i e r , Ju ly  11,  1885.
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i n v i t e d  to a conference  w i t h  the c i t y  o f f i c i a l s  to discuss the  

a n t i c i p a t e d  w a lk o u t .

Both Barry and B l inn came. Barry was asked what he and the 
crowd intended to do. He sa id  he had i n v i t e d  these men to come 
from Bay C i t y  and t h a t  they were going to the d i f f e r e n t  m i l l s  to  
i n v i t e  the men to q u i t  work and ask f o r  ten hours. I f  any refused  
to q u i t  they would leave  them a lone  and go on. That was a l l  they  
intended to do. Mr. B a r ry ,  s a i d ,  in e f f e c t ,  t h a t  he would hold h is  
l i b e r t y  and h is  l i f e  r e s p o n s ib le  f o r  the peaceable a c t i o n  o f  the  
men. We had issued a p ro c la m a t io n ;  Barry sa id  th e re  was no need 
o f  i t — t h e re  would be no dem o n st ra t in g ,  v i o l e n t  or  ungent lemanly  
conduct.  We d id  not  t h i n k  the crowd would go to the m i l l s  in a 
mass. Mr. Barry gave us to understand t h a t  a commit tee,  would 
v i s i t  each mi 11, and i f  the men did  not  want to q u i t  they would 
leave them.

In the a f t e r n o o n  B l in n  and Barry r e jo in e d  the s t r i k e r s  where 

they made f i n a l  p r e p a ra t io n s  f o r  the a s s a u l t  a g a in s t  the Saginaw mi 11 s.  

Barry in a s t i r r i n g  speech again accepted r e s p o n s i b i l i t y  f o r  the 

s t r i k e  and caut ioned  the men a g a i n s t  v io le n c e .

Before s t a r t i n g  out  Rep. Barry made a b r i e f  address in which 
he r e f e r r e d  to the proc lam at io n s  issued by Mayors Estabrook and 
Benjamin, and S h e r i f f  M c I n t y r e ,  and s t a t e d  t h a t  in h is  op in io n  
th e r e  was no cause o f  i t .  He b e l i e v e d  the men would a c t  peaceably  
and would make no r i o t o u s  d emonstra t io n .  He took the c r e d i t  o f  
being  the p r i n c i p a l  l e a d e r  in the movement in fa v o r  o f  ten hours 
as a d ay 's  work, and a l though  he was anxious to see i t  succeed 
ye t  i t  was h is  d e s i r e  to have system and o r d e r  observed in the 
achievement o f  t h e i r  purpose.  Concluding he s a id :

" I f  t h e r e  a re  any d ep red a t io n s  and d e s t r u c t io n  o f  p r o p e r t y ,
I w i l l  be r e s p o n s ib le .  I w i l l  take t h a t  r e s p o n s i b i l i t y .  Look 
to me! I have t h a t  co n f id en ce  in the men whose cause I champion,  
t h a t  they w i l l  not  do an y th in g  wrong. (address in g  s t r i k e r s )  I 
place  my l i f e ,  my l i b e r t y  in your hands: see t h a t  you p r o t e c t  i t .
We have a moral r i g h t ;  t h a t  r i g h t  we w i l l  defend.  We have the  
sympathy o f  a l l  l i b e r a l  t h i n k i n g  p e o p l e - - i n  f a c t  o f  a l l  good 
c i t i z e n s ,  and we w i l l  by our b e h a v io r ,  m e r i t  a cont inuan ce  o f
t h a t  sympathy."72

^ S t a t e m e n t  o f  Charles L. Benjamin, Mayor o f  Saginaw C i t y .  
Michigan ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , 
I I I ,  op. c i t . , p. 100.

^^Saginaw D a i l y  C o u r i e r , Ju ly  11, 1885.- ~ -
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Barry then led the s t r i k e r s  to C a r r o l l t o n  and Saginaw C i t y .  

C arry in g  p la cards  reading "10 hours or  no sawdust" and " I n  God We 

T r u s t :  they proceeded to shut m i l l  a f t e r  m i l l .

A l though many m i l l s  were closed by t h e i r  owners b e fore  the

s t r i k e r s  reached them, the common procedure was f o r  the s t r i k e r s  to

surround a m i l l ,  douse the f i r e s  and turn  o f f  the machinery.  G enera l ly  

speak in g ,  the Saginaw m i l l  workers were in no hurry  to q u i t  work and 

on some occasions q u i t  work o n ly  because phys ical  fo rc e  and v io le n c e

73were used to i n t i m i d a t e  them. The s t r i k e r s  h a rd ly  l i v e d  up to  

B a r r y ' s  gen t lemanly  p r e d i c t i o n s  as is in d ic a te d  by the f o l lo w i n g  

statem ents from Saginaw p o l i c e  o f f i c i a l s .

There was, 1 t h in k ,  from 1,000 to 1,200 in the crowd when they  
crossed the b r i d g e ,  about  o n e - h a l f  from Bay C i t y ,  Barry and B l inn  
l ead ing .  They marched very  r e g u l a r l y  across the b r id g e ,  but when 
they reached P a t t e r s o n 's  m i l l ,  which is j u s t  a t  the end o f  the
b r id g e ,  they made a grand rush f o r  the m i l l .  P ar t  o f  them were
armed w i t h  clubs  and began shout ing  "Shut her down," "Shut her 
down", "Come o u t " ,  "Come o u t " ,  They crowded in to  the m i l l  in a 
big  jam. The machinery was kept  running f o r  some minutes a f t e r  
the crowd went in to  the m i l l — perhaps f i v e  or  se v e n - -b u t  was then  
c lo sed .  The m i l l  men d id  not  f a l l  in w i th  the crowd; they did  
not seem to be prepared f o r  i t ,  and very few went w i th  the s t r i k e r s  
when they  l e f t .

The crowd then went to W h i t t i e r ' s  m i l l  and ac ted the same. 
N e i t h e r  Barry nor B l inn t r i e d  to stop them. The m i l l  was c losed;  
then the crowd d i v i d e d ,  p a r t  going to W i l l i a m s '  m i l l  and p a r t  to 
C. K. Eddy's.  I saw them going among the slab  p i l e r s ,  p u l l i n g  
and h au l in g ,  the s lab  men about and o b l i g i n g  them to q u i t  and go 
w i t h  them.

A f t e r  c l o s in g  W i l l i a m s '  and Eddy's m i l l s  the crowd got  out  o f  

hand and became a v i r t u a l  mob. T h e i r  subsequent ac t io n s  were descr ibed

^^Saqinaw D a i l y  C o u r i e r , Ju ly  11, 1885.

7^Statement o f  Captain Walsh, East Saginaw P o l i c e ,  Michigan,  
Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R ep o r t , 111, op. c i t .
p. 97.
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by the Saginaw County S h e r i f f .

From W i l l i a m s 1' m i l l  they went to  N. A. B a r n a r d 's .  M yse l f  and 
u n d e r s h e r i f f  took a shor t  cu t  over to B a rn ard 's  from W i l l i a m s '  m i l l .  
The s t r e e t  ga te  was locked and p o l i c e  o f f i c e r s  a t  the g a te .  Think  
th e re  were s i x  -  f o u r ,  or  f i v e ,  or  s ix - - m a y  be more; we o n ly  had 
ten in the c i t y .  A la rg e  crowd remained a t  the g a t e .  Mr. Barnard  
t o l d  me he f o r b i d  them comi,.g in.  Mr. Barry and some more men 
came in to  the ya rd ;  they must have jumped the fen ce ,  but  I d id  not  
see them, as I was in s id e  the grounds. Two or  t h r e e  men, one being  
B arry ,  went  up in to  m i l l ,  and a f t e r  being th e re  some t ime came 
down. Barry stood t a l k i n g  w i t h  me and the u n d e r s h e r i f f ;  t o l d  us 
men wanted ten hours,  but  d id  not  l i k e  t o  q u i t .  Whi le  t a l k i n g  w i t h  
Barry about the s i t u a t i o n ,  a crowd o f ,  I should ju d g e ,  one hundred 
came through the g a te  in to  the m i l l  ya rd .  Think they pushed the 
gate  b e f o r e  t h e m . . . .  The crowd marched up to the  m i l l  and commenced 
throwing chunks,  b loc ks ,  c lu b s ,  o r  w hatever you have in mind to c a l l  
them, a t  the m i l l .  Barry ordered them to stop r i g h t  o f f ,  i n s is t e d  
upon i t ,  and they stopped. The m i l l  was c lo sed  a f t e r  the c lu b  
th rowin g .  B a r r y ' s  i n f lu e n c e  made them stop throwing c lub s .

I then heard some men had drawn a r e v o l v e r  on some o f  the crowd,  
one o f  B a rn a rd 's  men. I saw a c l u s t e r  t o g e t h e r  in lower p a r t  o f  
the m i l l  and was making f o r  them when Mr. Chapman, the m i l l  foreman,  
was passing through the lower p a r t  o f  the m i l l ;  some one in the 
crowd s a id  " t h e r e  he i s " ,  and the crowd surged r i g h t  in towards 
him and commenced s t r i k i n g  a t  him w i t h  c lu b s ,  Mr. Chapman backing  
away from them as w e l l  as he could .  Bar ry  got to him f i r s t ,  got  
hold o f  Chapman and kept  backing w i t h  him towards the s t a i r w a y  or  
roadway le a d in g  to the tramway, and ordered  the crowd a t  the top o f  
his  vo ice  to s to p ,  a t  the same t ime g e s t i c u l a t i n g  and swinging h is  
arms. Bar ry  a t  l a s t  got  Chapman on the tramway. I and my under 
s h e r i f f  got  to  the roadway, and, w i t h  the  a s s is t a n c e  o f  some men in 
the crowd whom I d id  not  know, succeeded in keeping the crowd from 
going on the tramway, and then i t  q u ie t e d  down.

The crowd then l e f t  B arn ard 's  and went to Cameron & M e r r i l l ' s  
m i l l  and Green,  Ring & Co's m i l l ,  but  the m i l l s  had been closed  
b e fo re  the men a r r i v e d .

They ( th e  crowd) then came back to the b r id g e  and went across  
to South Saginaw. I d id  not  f o l l o w .  D o n ' t  t h i n k  the  f u l l  crowd 
went to upper m i l l s . ^ - *

The shutdown cont inued  the f o l l o w i n g  day, S a tu rd ay ,  Ju ly  11.

Saturday forenoon,  B l inn  spoke to the  crowd and urged and 
adv ised  them to stop every  in d u s t ry  in the c i t y ;  d r i v e  watchmen 
from the yard s;  barnmen from the barns,  so t h a t  the p r o p r i e t o r s

^ S t a t e m e n t  o f  Angus M c I n t y r e ,  S h e r i f f  o f  Saginaw County,  
M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  
op. c i t . , pp. 9 9 - 1 0 0 .
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would have to take care  o f  t h e i r  own horses;  and even the servant  
g i r l s  from the k i t c h e n s . 7

The s t r i k e r s  proceeded to c lo se  a l l  o f  the m i l l s  and s a l t  blocks

which had not  p r e v i o u s ly  shut  d o w n . ^  Approx im ate ly  fo u r  hundred

s t r i k e r s  c losed e v e r y t h in g  on the west  s ide o f  the r i v e r  from C a r r o l l t o n

78to Z i lw a u kee ,  then proceeded back up r i v e r  on the eas t  s i d e . '

By evening a l l  o f  the m i l l s  and s a l t  blocks in Saginaw C i t y ,

East Saginaw, C a r r o l l t o n  and Zi lwaukee were i d l e .  The s t r i k e r s  had 

met r e l a t i v e l y  l i t t l e  o p p o s i t i o n ,  s in ce  most o f  the m i l l s  were a l r e a d y  

closed when the crowd appeared. The Bay Ci t y  Even i ng Press summed up 

the s i t u a t i o n  w i t h  the f o l l o w i n g  s ta tem en t :  "The manufac turers seemed

determined to shut  down and l e t  the m i l l s  lay i d l e  f o r  an i n d e f i n i t e

79per iod  r a t h e r  than y i e l d  to the demands o f  men not  in t h e i r  employ ."

finEven the T i t tabawassee  Boom Company was forced  to suspend o p e r a t io n s .

The s t r i k e  put  over  th ree  thousand Saginaw area  men out  o f
O 1

work and n e a r l y  t h a t  many more in Bay C i t y .  But very few o f  the

Saginaw employees,  not  more than s i x  per  cent  acco rd in g  to The Bay

82C i t y  Even i ng Press had j o i n e d  the s t r i k e r s .  Al though t h e i r  working

co n d i t io n s  and wages were j u s t  as poor as the Bay C i t y  workers ,  most

^ S t a t e m e n t  o f  S h e r i f f  Brennan, (Bay County ) ,  I b i d . , p. 95.

^ The Bay C i t y  Evening P ress , July 11, 1885.

^ Saginaw D a i l y  C o u r i e r , Ju ly  12, 1885.

79 jh e  Bay Ci ty  Evening Press , July 10, 1885-

^ Saginaw D a i l y  C o u r i e r , Ju ly  11, 1885.

81 " S t r i k e s  and Lockouts" ,  op. c i t . , pp. 26A - 6 7 .

8?
The Bay C i t y  Evening P r ess , July 11, 18 8 5 -
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o f  the Saginaw men had been fo rced  to q u i t  work.

Whereas the c i t i z e n s  o f  Bay C i t y  tended to sympathize  w i t h  the 

s t r i k e r s  and a i d  them in t h e i r  p l i g h t ,  many Saginaw c i t i z e n s ,  led by 

the management o r i e n t e d  Saginaw D a i l y  C o u r i e r , cons id ered  the s i t u a t i o n  

a t r o c i o u s  and blamed B ar ry ,  B l in n  and the Bay C i t y  s t r i k e r s  f o r  t h e i r  

t r o u b le s .

I t  w i l l  not  be d isp u ted  th a t  n i n e - t e n t h s  o f  the m i l l  employees 
a t  t h i s  end o f  the R iv e r  were s a t i s f i e d  w i th  the e x i s t i n g  o rder  o f  
th ings  and were opposed to a s t r i k e .  The l o g i c  o f  events  the past  
two days c o n c l u s i v e l y  a t t e s t  the t r u t h  o f  t h i s  a s s e r t i o n .  Whi le  
those who d e s i r e d  the  ten hour system had a p e r f e c t  r i g h t  to q u i t  
work,  they had no r i g h t  to i n t e r f e r e  w i t h  those who were s a t i s f i e d  
w i t h  th in g s  as they were,  and in u t t e r  absence o f  any demand on 
the p a r t  o f  a m a j o r i t y  o f  the wage workers a t  t h i s  end o f  the r i v e r  
f o r  a change in the arrangement as to hours ,  the a u t h o r i t i e s  were 
n e g l i g e n t  and la c k in g  in t h e i r  duty  in p e r m i t t i n g  men from another  
county to come in and stop the wheels o f  i n d u s t r y  by main fo rc e .
I f  even a m a j o r i t y  o f  m i l l  employees in Saginaw County had expressed  
a d e s i r e  to  work o n l y  10 hours,  and had,  through the appointment  
o f  committees ,  asked the m i l l  owners to c o n f e r  w i t h  them on the 
s u b j e c t ,  t h e r e  is l i t t l e  doubt t h a t  ar rangements m u t u a l l y  s a t i s 
f a c t o r y  to a l l  i n t e r e s t e d  would have r e s u l t e d .  Ten hours is long 
enough, but  i f  men a r e  w i l l i n g  and anxious to work 11 hours,  they  
should be p r o t e c t e d  in so doing.  Now t h a t  the e v e n t ,  which is 
d ep lo red ,  has a r r i v e d  i t  is hoped t h a t  the m i l l  employees o f  
Saginaw County, who were fo rced  in t o  id leness  a g a i n s t  t h e i r  w i l l ,  
w i l l  take the m a t t e r  o f  an amicable  ad jus tm en t  o f  the t r o u b le  in to  
t h e i r  own hands. I t  is hoped and b e l i e v e d  t h a t  the m i l l  owners 
w i l l  meet them h a l fw a y  and in a f r i e n d l y  s p i r i t .  ^

Severa l  e r r o r s  should be noted in the Cour i e r  a r t i c l e .  For

example,  the Saginaw w o rkers ,  two months p r i o r  to the s t r i k e ,  had

p e t i t i o n e d  the m i l l  owners f o r  a ten hour day and had e s t a b l i s h e d  a
84

committee to c a r r y  o u t  t h e i r  re q u e s t .  In a d d i t i o n ,  the Saginaw 

s h i n g le  workers had demanded more pay or  fewer hours on Ju ly  4 ,  o n ly  a

^ Saginaw D a i l y  C o u r i e r , Ju ly  12, 1885. 

®^Above, p. 105.
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8 5few days p r i o r  to the s t r i k e .  Thus the Saginaw workers were not

" w i l l i n g  and anxious to work 11 hours" .  They p r e f e r r e d  to work a ten

hour day, but  were too c o n s e r v a t iv e  to s t r i k e  f o r  i t .  When the s t r i k e

was fo rced  upon them, many Saginaw l a b o r e r s ,  l i k e  a la rg e  number o f

t h e i r  c o u n t e r p a r t s  in Bay C i t y ,  acquiesced to the s i t u a t i o n  and refused

86to  r e t u r n  to work u n t i l  the m a t t e r  was s e t t l e d .  G e n e ra l ly  speaking  

the Saginaw men cont inued to look to Bay C i t y  f o r  l e a d e r s h ip  in the  

s t r i k e  and m an i fes te d  very  l i t t l e  e f f o r t  to s e t t l e  the s t r i k e  on t h e i r  

own.

D e s p i te  the tense s i t u a t i o n ,  labor  leaders  in both Saginaw and

Bay C i t y  commenced work on a s e t t l e m e n t  o f  the c o n t r o v e r s y .  A committee

o f  seven was appointed  in Saginaw, headed by Chauncy McCarthy,  a C i r c u i t

87
Court Commissioner.  McCarthy issued the f o l l o w i n g  s ta tem en t .

For the purpose o f  coming to an understanding  and a f f e c t i n g  
a s e t t l e m e n t  in the p rese n t  c o n t ro v ers y  between the m i l l  men 
and t h e i r  employers,  i t  is requested t h a t  a committee o f  seven 
lumber m anufactu re rs  o f  Saginaw C i t y  be appoin ted  to meet w i t h  a 
l i k e  committee a l r e a d y  appoin ted  by ggd on the p a r t  o f  the l a b o r in g  
men f o r  a d is cuss io n  o f  the s u b je c t .

McCar thy's commit tee,  however, d id  not  have the support  o f  a

m a j o r i t y  o f  the m i l l  employees o f  Saginaw and he f a i l e d  to win a

conference  w i t h  the m i l l  owners.

The s t r i k e r s  in Bay C i t y  had b e t t e r  luck .  Since they were the

o r i g i n a t o r s  and prime movers o f  the s t r i k e ,  i t  was apparent  t h a t  the

85 Sa ginaw D a i l y  C o u r i e r , Ju ly  14, 1885.

86 Mich igan ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I I ,  pp. c i t . , p. 101.

^ Saginaw D a i l y  C o u r i e r , Ju ly  11, 1885.

8 8 1 b id . , Ju ly  12, 1885.
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f i r s t  e f f o r t s  a t  s e t t l e m e n t  should come from them.

A meet ing between Bay C i t y  la b or  and management was c a l l e d  

f o r  Ju ly  11. D. C. Bl inn served as chairman.  A committee composed o f

George Boston, W. S. F isk  and S. G. F e lk e r  represented the s t r i k e r s .

Selwyn Eddy, S. McLean, F. Brad ley and E. Hargreave represented  the

• i i 89m i l l  owners .

A f t e r  some o r g a n i z a t i o n a l  d e l a y ,  the s t r i k e r s '  committee  

presented  the f o l l o w in g  r e s o l u t i o n .

Resolved.  That we, the sawmil l  men o f  Bay C i t y  and West Bay 
C i t y  demand from our employers:

1st  - -  That  ten hours s h a l l  c o n s t i t u t e  a day 's  work.
2nd - -  That we s h a l l  be pa id  the same wages as h e r e t o f o r e  paid  

f o r  11 h o u r s .
3rd - -  That we s h a l l  be pa id  every  two weeks.
^ th  - -  That  a l l  men now out  s h a l l  be r e i n s t a t e d  in t h e i r  former

p o s i t io n s  and no d i s c r i m i n a t i o n  made in the f u t u r e  a g a i n s t  men 
because o f  t h e i r  connect ion w i t h  t h i s  movement.-’

The s t r i k e r s  were aware by t h i s  t ime t h a t  the ten hour law had

not y e t  gone in to  e f f e c t ,  ye t  they cont inued  to s t re s s  t h i s  demand.

Now t h a t  they were out  o f  work they  decided ten hours was enough f o r  a

91d ay 's  work,  reg ard le ss  o f  when the s t a t e  law went in to  e f f e c t .

The la b o r e r s '  p o i n t  o f  v iew was best  expressed by The Bay Ci ty  

Even i ng P ress .

The c o n v ic t io n  is q u i t e  genera l  t h a t  ten hours a day f o r  labor  
is enough and t h a t  the rap id  work o f  the m i l l s  pursued f o r  ten hours 
puts the human machine under as g re a t  a s t r a i n  as i t  can stand  
w i t h o u t  inducing premature decay o f  i t s  p o w e r s . 92

89

Ib id

The Bay C i t y  Evening P re s s , Ju ly  11, 1885. 

90,

91 I b i d . , Ju ly  16, 1885.

92 I b i d . , Ju ly  13, 1885.
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Now a t  the same t ime the laborers  wanted to m a in t a in  t h e i r  

wages a t  the same le ve l  as b e fo r e .  They had a l r e a d y  s u f f e r e d  re cen t  

wage reduct ions  and could n o t ' a f f o r d  an o th er .

The t h i r d  demand was included because most o f  the Bay C i t y  

l a b o r e r s ,  who were paid month ly ,  hoped to cut  down on c r e d i t  expenses  

by being  paid more f r e q u e n t l y .

The la b o r in g  men would be much b e n e f i t t e d  by r e c e i v i n g  t h e i r  
pay o f t e n e r  than once a month. More f re q u e n t  payment would enab le  
them to avoid  running accounts a t  the s t o r e s ,  which is always more 
expens ive than paying cash and less s a t i s f a c t o r y  a l l  around.  People  
always do more buying when they t ra d e  on account and in many cases 
pay h ig h e r  p r i c e s ,  because the d e a le r  must p r o t e c t  h im s e l f  a g a in s t  
bad accounts.  The most honest  people sometimes f in d  themselves  
unable  to pay and a g a i n s t  such ac c id e n ts  the t ra d e  p r o t e c t s  i t s e l f .  
Give a l a b o r in g  man h is  wages every  week or  every two weeks and as 
a general  t h in g  he w i l l  be more f r u g a l  and i n c l in e d  to save f o r  he 
has h is  money in hand and h is  knowledge o f  i t s  power and va lu e  a re  
in creased,  and when he pays i t  o u t  f o r  th ings i t  w i l l  a lways be 
more c a r e f u l l y .

The l a s t  demand was included to assure t h a t  no labor  lea d er  

would be f i r e d  or  b l a c k l i s t e d  by vengeful  employers f o r  p a r t i c i p a t i o n  

in the s t r i k e .

The demands were presented to the m i l l  owners, who re tu rn e d  to 

t h e i r  co l leag u es  to d iscuss  the issues.  A second committee o f  m i l l  

owners, composed o f  Eddy, J. L. Dolsen and L. L. Hotchkiss re tu rn e d  in 

the a f te rn o o n  to announce t h a t  the terms were unacceptab le .  The m i l l  

owners were proud men and o b je c te d  to any " o u t s i d e r s "  or  lab o r e r s  

t e l l i n g  them how to run t h e i r  m i l l s .  The m i l l  owners were u n w i l l i n g  

to concede any p o in t  to the l a b o r e r s '  committee.

93 |b id.

9^The Bay C i t y  Evening P re s s , Ju ly  11, 1885.
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The m i l l  owners'  p o s i t i o n  on hours and wages was t h a t  t h e i r

o n ly  hope o f  p r o f i t  res ted  w i t h  the e le ven  hour system s in ce  the

95depress ion  had reduced lumber p r ic e s  to rock bottom l e v e l s .  They

i n s i s t e d  t h a t  they must run e leven hours or  not  run a t  a l l .  The m i l l

owners'  p o s i t i o n  was b e s t  described  l a t e r  by Thomas H. McGraw, a lumber

man from Bay C i t y .

. . . i t  is very  e v i d e n t  why the same wages cannot be pa id  f o r  10 
hours'  work as f o r  11. Three years ago coarse ,  common lumber was 
b r in g in g  $11 and $12 per  thousand; now i t  is worth o n ly  $7 - 5 0  and 
$8 . At  t h a t  t ime we rece iv ed  $2 .7 5  f o r  saw b i l l s ;  now c o n t r a c t s  
a re  taken f o r  $1 ,5 0  in Saginaw and $ 1 .7 5  and $2 in Bay C i t y .  The 
f r e i g h t s  make the d i f f e r e n c e  in p r i c e .  The g r e a t  t r o u b l e  a r i s e s  
from the f a c t  t h a t  th e re  a re  m i l l s  in the Saginaw v a l l e y  t h a t  can 
not be su p p l ie d  w i t h  i t s  lumber. The m i l l s  were b u i l t  b e fo r e  the 
vast  lumber resources  were so s e r i o u s l y  cut  in to  as they a re  now. 
These m i l l s  must a l l  be kept  running,  and to do so the saw b i l l s  
must be made s e r i o u s l y  low. Of course ,  wages must be in p r o p o r t io n .

There is another  reason,  too,  why t h e r e  is much less p r o f i t  in 
lumber now than fo r m e r l y .  I t  is the v a r i a t i o n  in q u a l i t y  o f  lumber 
w i t h i n  the d i f f e r e n t  grades.  Now, along from 1875 to 1878 the  
grades o f  lumber would not  vary in p r i c e  from $5, $ 10 , and $30 to 
$6 , $12, and $35. The best  t im ber  has been cut  and a l t hough  we now 
have good lumber i t  v a r i e s  much more in p r i c e s .  I t  runs now from 
$6 , $12,  and $36 to  $10, $20,  and $k0.  Most o f  i t  is n ea re r  the 
former than the l a t t e r  f i g u r e s . . . .  In seasons o f  depression  in 
p r ic e s  or  when o t h e r  causes have a r i s e n ,  making p r o f i t  from the
m i l l s  im poss ib le ,  we had had our s a l t  to f a l l  back upon. We have 
a t  seasons run the m i l l s  a t  g re a t  expenses to keep the men employed 
and money c i r c u l a t i n g ,  r e l y i n g  f o r  p r o f i t  upon the s a l t .  Now t h i s  
is changed. The d isco ve ry  o f  b r i n e  in o t h e r  p a r ts  o f  Michigan have 
s e r i o u s l y  reduced the p r i c e  o f  s a l t .  I t e l l  you the m i l l  men have 
paid  a l l  the wages they could .  At  the l i t t l e  p r o f i t ,  i t  was neces
sa ry  to do an e x t r a  amount o f  work to make the season amount to 
a n y t h in g .  That  i s , t h e  reason t h a t  so many o f  the m i l l s  have been 
running 11 hours.

9 5Saginaw D a i l y  C o u r i e r , Ju ly  11, 1885. M i l l  owners claimed  
t h a t  the c u r r e n t  p r i c e  pa id  f o r  sawing was the lowest  ever  pa id  on the  
Saginaw R i v e r .  They f u r t h e r  i n s is t e d  t h a t  red u c t io n  o f  sawing p r ic e s  
from the prev io u s  year  amounted to f i f t y  cents per  day f o r  every  employee.

96
The Bay C i t y  Evening Press , Ju ly  21,  1885 qu o t ing  from the 

D et ro i  t  J o u r n a l , n .d .  A sa w b i l l  was the p r i c e  charged by a m i l l  f o r  
c u t t i n g  1000 board f e e t  o f  lumber.
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The employees were unimpressed w i t h  the p l i g h t  o f  the m i l l

owners .

Mr. Gould, o f  the s t r i k e r s  commit tee ,  sa id  he d id  not  see any 
use to prolong the m eet in g .  The workingmen could not  stand a 
r e d u c t io n  and ten hours was long enough f o r  any man to work.  He 
thought the committee had i t s  duty  and i f  the m i l l  men could make 
no f u r t h e r  r e p o r t  the s t r i k e  would have to be co n t in ued .

Mr. Buckowski sa id  he re p re sen te d  pro bab ly  the lowest  p a id  men 
in the v a l l e y — the PoJanders, These men could not submit to a 
r e d u c t io n  in wages. They had la r g e  f a m i l i e s  and done the lowest  
grade work,  hence they r e c e iv e d  the lowest  pay. The wives were  
oppressed by the long w ork in g  hours o f  t h e i r  husbands. The men, 
t h e i r  wives and c h i l d r e n  should be con s id ered .

Mr. Gould s a id  t h a t  the l a b o r i n g  men could not be held respon
s i b l e  f o r  the e r r o r s  o f  m i l l  men who were compel led to s e l l  t h e i r  
s to c k  a t  a lower f i g u r e  than what i t  cos t  them. When the m i l l  
owners found t h e i r  e r r o r  they always made the men s u f f e r  f o r  i t  by 
t a k i n g  i t  out  o f  t h e i r  wages .97

Since compromise seemed out  o f  the q u e s t io n ,  the meet ing was 

a d jo u r n e d .

The s t r i k e r s  were thus f a r  v i c t o r i o u s .  They had two a b le  

le aders  in Barry and B l i n n ,  they had some suppor t  from the community,  

and they had some degree  o f  o r g a n i z a t i o n .  Most o f  the m i l l s  in the  

area were c losed  and the s t r i k e  was spread in g  f u r t h e r ,  as the s h i p s 1 

c a r p e n t e r s ,  s t o v e - c u t t e r s  and boot  b la cks  o f  Bay C i t y  j o i n e d  the s t r i k e .

Lumber p ro d u c t io n  had been s e v e r e l y  l i m i t e d .  Lumber shipments  

from Bay C i t y  d u r in g  the week p r i o r  to the s t r i k e  (June 2 9 - J u ly 3 )  

t o t a l e d  1 8 ,1 7 6 ,4 6 8  board f e e t  and t h a t  week had been o n ly  f i v e  days 

l o n g . "  During the f i r s t  week o f  the s t r i k e  ( J u ly  6 - 1 1 )  lumber

" The Bay C i t y  Evening P re s s , Ju ly  11, 1885.  

9 8 | b i d . , J u ly  13, 1885.

9 9 i b i d . ,  Ju ly  6 , 1885.
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100
shipments from Bay C i t y  amounted to o n ly  9 , 2 7 6 , 0 0 0  board f e e t .  The

week f o l l o w i n g  the s t r i k e ,  lumber shipments were so low t h a t  they were 

not even p r i n t e d .

Over the weekend the s i t u a t i o n  changed somewhat. On Saturday

evening B l in n  staged a monster  r a l l y  in Bay C i t y  a t  which he a p p a r e n t l y

exploded w i t h  an ex t r e m e ly  v o l a t i l e  t i r a d e  a g a i n s t  the m i l l  owners,

a l tho u g h  t h i s  was not  e v i d e n t  from the newspaper re p o r ts  o f  the meet ing.

Among o t h e r  t h in g s :

. . . h e  adv ised  the s t r i k e r s  to hold out  f i r m l y  f o r  t h e i r  r i g h t s  and 
see t h a t  ev e ry  manufactory  on the r i v e r  was kept c l o s e d . . . .  He 
advised  the men to be o r d e r l y  and to not  m oles t  the w a te r  works.
He s a id  t h a t  the m i l l  men would have an o th e r  meet ing Monday 
m o r n i n g . . . .  The lab o r  committee had no more meetings ap p o in ted ,  
but a f t e r  the m i l l  men he ld  t h e i r  Monday morning session a power 
g r e a t e r  than t h a t  y e t  m an i fes te d  would take hold and a i d  the  
s t r i k e r s .  I t  was understood t h a t  he meant the Knights o f  Labor 
who thus f a r  have n o t ,  as a body, been i d e n t i f i e d  w i t h  the s t r i k e .

B l in n  had a p p a r e n t l y  been count ing  a l l  a long on a s s is t a n c e  from 

the Knights o f  Labor.  T h e i r  su ppor t ,  he hoped, would u n i f y  the s t r i k e r s  

and b r in g  them a id  from the unions'  s t r i k e  fund.

B l inn  was undoubtedly q u i t e  ch ag r in ed ,  t h e r e f o r e ,  when the  

lo ca l  D i s t r i c t  Assembly o f  the Knights o f  Labor met on Sunday, Ju ly  12 

and approved the f o l l o w i n g  r e s o l u t i o n .

Whereas,  Th is  Assembly, which up to t h i s  t ime has taken no 
a c t i o n  in the labo r  t r o u b le s  now a g i t a t i n g  the p u b l i c  mind; 
t h e r e f o r e ,

100
I b i d . , Ju ly  11, 1885.

^  I b i d . , Ju ly  13 and 14, 18 8 5 . B l in n  had r e p o r t e d l y  advised  
t h a t  a l l  m anufac tur ing  e s ta b l is h m e n ts  in the c i t y  be c lo sed  by fo r c e  i f  
necessary ,  but  th e r e  is no record o f  any in c e n d ia ry  remarks u t t e r e d  by 
him, and he l a t e r  denied  ad v o ca t in g  v io l e n c e  o r  d e s t r u c t i o n  o f  p r o p e r t y  
in any form.
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Resolved,  That  in o rd e r  to r e s t o r e  convidence and b r in g  
about a peacefu l  s o l u t i o n  o f  e x i s t i n g  d i f f i c u l t i e s ,  we re p u d ia te  
the assumed or pretended le a d e rs h ip  o f  D. C. B l i n n ,  and d is c la im  
any sympathy w i t h  or  d i s p o s i t i o n  to support  any o f  the unlawful  
in c e n d ia r y  p r o p o s i t io n s  made a t  Madison Park y e s te rd a y .

Although the union denounced Bl inn i t  d id  g e n e r a l l y  support  

the cause o f  the workingmen. The remainder o f  t h e i r  r e s o l u t i o n  read:

Resolved ,  That  we wish to put  ourse lves  on record as being  
in fa v o r  o f  the s t a r t i n g  up o f  any sawmil l whose p r o p r i e t o r s  a re  
now o r  may a t  any t ime in the f u t u r e  accede to the demands o f  
the l a b o r in g  men as se t  f o r t h  by the la b o r in g  men's committee.

l s t - - T h a t  ten hours s h a l l  c o n s t i t u t e  a day 's  work.
2 n d - - T h a t  we s h a l l  r e c e iv e  the  same wages as h e r e t o f o r e  paid  

f o r  11 hours work.
3 r d - ~ T h a t  we s h a l l  be pa id  every two weeks.
A th — That a l l  men now out  s h a l l  be r e i n s t a t e d  in t h e i r  former

p o s i t io n s  and no d i s c r i m i n a t i o n  made in the f u t u r e  a g a i n s t  
men because o f  t h e i r  connect ion w i t h  t h i s  movement.

The union in e f f e c t  took over le a d e r s h ip  o f  the s t r i k e  from 

t h a t  p o i n t  on as B l in n  f e l l  deeper and deeper in to  d is r e p u t e .  The 

f i r s t  a c t i o n  o f  the Knights was to c a l l  f o r  another meet ing w i th  the 

m i l l  owners. The meet ing was he ld  Ju ly  13.

At  2 : 1 5  o ' c l o c k  t h i s  a f te rn o o n  the Knights o f  Labor committee  
met a committee o f  the m i l l  men, composed o f  Messrs.  L. L. Hotchk iss ,  
A le x  Folsom, R. H a l l ,  John L. Dolsen, Selwyn Eddy, Elmer B rad ley ,  
and F. D. P ie rson ,  in the o f f i c e  o f  C i t y  Surveyor Turner .

Mr. Hotchk iss announced t h a t  he had been chosen chairman o f  
the committee,  and t h a t  the members o f  t h a t  committee had come to  
s e t t l e  the d i f f e r e n c e s  and r e p o r t  to the m i l l  owners tomorrow 
morn i n g .

C. F. Gibson, chairman o f  the Knights o f  Labor committee,  
announced t h a t  a l th ough  the s t r i k e  had been a t t r i b u t e d  to the  
Knights o f  Labor such was not  the case.  The Knights o f  Labor had 
not taken hold o f  the m a t t e r  u n t i l  i t  became apparent  t h a t  a 
m ed ia to r  was necessary .  The committee represented  a t  le a s t  3 ,0 0 0  
men, and would be glad to r e c e i v e  any p ro p o s i t io n s  from the m i l l  
men. The K. o f  L. committee would l i k e  to hear what p o r t io n  o f  the

102
I b i d . , Ju ly  13, 1885.

103, bid.
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p ro p o s i t io n s  made by the la b o r in g  men would be accepted  and what  
p o r t io n  r e j e c t e d  and what would be submitted in p lace  o f  the  
p o r t i o n  r e j e c t e d .

%

The m i l l  men were u n w i l l i n g  to e i t h e r  deal  w i t h  the union  

committee or  to make any compromises. A f t e r  b i c k e r i n g  back and f o r t h  

w i t h  the union men, the m i l l  owners r e t i r e d  to a n o the r  room to d e l i b e r 

a t e  among themselves.  They f i n a l l y  re tu rn e d  w i th  the f o l l o w i n g  s t a t e 

ment:

Your committee f i n d  the c o n d i t i o n  o f  th in gs  a l i t t l e  d i f f e r e n t  
from what  they expected.  I t  was expected to meet a committee f o r  
discu ss in g  the quest io n  and a r e  asked f o r  a p r o p o s i t i o n  to be 
submit ted  to a committee o f  Knights o f  Labor as m e d ia to rs .  They 
are  not  prepared to make a p r o p o s i t i o n  o f  themse lves ,  not  having  
been a u t h o r i z e d  t Q ^ 0 so> but  w i l l  b r in g  the m a t t e r  b e f o re  a f u l l  
meeting  tomorrow.

The meet ing ad journed immedia te ly  t h e r e a f t e r .  Al though the two 

committees made arrangements to meet a g a in ,  n e g o t ia t i o n s  ceased f o r  

se vera l  days.

But t h a t  meet ing never took p la c e .  The m i l l  owners h e ld  a 

s e c r e t  meet ing on Tuesday morning, Ju ly  14 a t  which the f o l l o w i n g  

r e s o l u t i o n s  were adopted.  They c l e a r l y  in d i c a t e  the u n w i l l i n g n e s s  o f  

the m i l l  owners to recognize  the Knights o f  Labor as m e d ia to rs .

Preamble and R eso lu t io ns
Whereas,  The m i l l s  o f  Bay County have been closed by means o f  

fo rc e  and i n t i m i d a t i o n ,  by men not employed in the  m i l l s ,  and
Whereas, The announcement is made t h a t  the m i l l s  should not  be 

run except  by the ad opt ion  o f  r a te s  o f  wages and hours o f  labor  
d i c t a t e d  by men o t h e r  than the owners and employes o f  the m i l l s ,  
and

Whereas, The c i t y  a u t h o r i t i e s  have thus f a r  been unab le  to 
p r o t e c t  the m i l l s  and la b o re rs  from i n t e r f e r e n c e s  and i n t i m i d a t i o n ,  
and

Whereas, Our regard f o r  our r i g h t s  as business men w i l l  not

104 I b i d .

105 I b i d .
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p e rm i t  u n a u th o r iz e d  persons to assume and manage our bus iness ,  
w h i l e  our duty as c i t i z e n s  f o r b id s  t h a t  we should provoke r i o t i n g  
and v io l e n c e  on our premises,  which the c i t y  a u t h o r i t i e s  are  
unable to suppress ,  t h e r e f o r e ,

Resolved,  As the sense o f  the m i l l  owners present  t h a t  we w i l l  
not s t a r t  again u n t i l  we can do so w i t h o u t  m o le s t a t io n  or  i n t i m i 
d a t i o n ,  and w i t h  such p r o t e c t i o n  to our business and to the men 
in our employ as o f  r i g h t  belongs to every  c i t i z e n ,  and f u r t h e r ,

Resolved ,  That  we have no p r o p o s i t i o n s  to make o r  n e g o t ia t io n s  
to c a r r y  on w i t h  any p a r t i e s  o t h e r  than those in our employ and 
f u r t h e r ,

Resolved,  That  the general  r a t e  o f  wages pa id  in the m i l l s  
was as high as the business j u s t i f i e d ;  t h a t  the men employed in 
the m i l l s  as a genera l  r u l e  were s a t i s f i e d ;  t h a t  whenever any 
gr ievances  e x i s t e d  we have always been ready to co n fe r  w i t h  the  
men and to se t  r i g h t  whatever  was wrong, and t h a t  in the f u t u r e  
as in the past  we s h a l l  endeavor to do j u s t i c e  to our men and 
c u l t i v a t e  the most amicab le  r e l a t i o n s  w i t h  them.

The m i l l  owners in Saginaw met a few days l a t e r  and d r a f t e d

• , £ , • 107an i d e n t i c a l  se t  o f  r e s o l u t io n s .

The m i l l  owners in both Bay C i t y  and Saginaw had contended a l l  

along t h a t  t h e i r  m i l l s  had not  been c lo sed  by t h e i r  own d isco n ten ted  

employees but  had in s te ad  been stopped by a band o f  unemployed hoodlums, 

led by B l inn  and B ar ry ,  who had fo rced  t h e i r  lo ya l  employees to q u i t  

through t h r e a t s  o f  v io le n c e  These same hoodlums had been keeping the  

m i l l s  shut  by co nt inued  t h r e a t s .  T h e r e f o r e ,  from the m i l l  owners'  

p o in t  o f  v iew,  any a t tempts  a t  n e g o t i a t i o n s  w i th  the Knights o f  Labor  

would be f r u i t l e s s ,  as long as the mob remained in c o n t r o l .  I f ,  how

e v e r ,  the mob could  be c o n t r o l l e d ,  they were c o n f id e n t  t h a t  the m i l l s  

could s t a r t  agai n

There was some ev idence to suppor t  the b e l i e f s  o f  the m i l l  

owners During the  f i r s t  days o f  the s t r i k e ,  severa l  m i l l  workers had

] 0 6 1 b i d . , Ju ly  15, 1885.

* ^ Saginaw Dai ly  C o u r i e r , Ju ly  19, 1885-
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been i n ju r e d  by the s t r i k e r s .  B l in n  had r e p o r t e d l y  suggested r i o t s

and v i o l e n c e ,  w i l d  rumors were c i r c u l a t i n g  in Bay C i t y  t h a t  the  s t r i k e r s

1 08
intended to shut  down the w a t e r  works and f i r e  the c i t y .

The m i l l  owners, t h e r e f o r e ,  f e l t  q u i t e  j u s t i f i e d  in demanding 

p r o t e c t i o n  f o r  t h e i r  p r o p e r t y  and employees.

Local o f f i c i a l s  in both Bay C i t y  and Saginaw, had, in f a c t ,  

a l r e a d y  taken steps to p ro v id e  t h a t  p r o t e c t i o n .

On J u ly  13th and l 4 t h  the  o f f i c i a l s  o f  Saginaw and Bay C i t y ,

r e s p e c t i v e l y ,  issued p ro c lam a t io n s  f o r b i d d i n g  work i n t e r f e r e n c e ,

1 09
r i o t o u s  b eh a v io r  and even p u b l i c  assembly.  The Bay C i t y  d ecree ,  fo r

example,  read as f o l l o w s :

To the c i t i z e n s  o f  Bay C i t y :
For se vera l  days past  l a r g e  bodies  o f  men have congregated  in 

var io us  p laces  and have paraded the  s t r e e t s  o f  Bay C i t y ,  going to 
m i l l s  and o t h e r  m a n u fa c tu r in g  e s t a b l i s h m e n t s ,  and by t h r e a t s  and 
o t h e r  means o f  i n t i m i d a t i o n ,  have pre ven ted  c i t i z e n s  o f  t h i s  c i t y  
from pursuing t h e i r  la w fu l  a v o c a t io n  t h e r e i n .  We have r e p e a t e d ly  
requested  these men to d e s i s t  from so doing and they have re fused.

Now, t h e r e f o r e ,  by v i r t u e  o f  the power ves ted  in us by law, we 
do hereby command a l l  persons to d e s i s t  and r e f r a i n  from in any 
way i n t e r f e r i n g  o r  p r e v e n t in g  any o t h e r  person whomsoever from 
pursu in g  h is  la w fu l  o c c u p a t io n ;  o r  f rom e n t e r i n g  upon p r i v a t e  
p r o p e r t y  f o r  i l l e g a l  purposes;  o r  d i s t u r b i n g  the peace o f  the c i t y  
by p ara d in g  the  p u b l i c  s t r e e t s  or  o t h e r w is e ;  and we hereby warn 
a l l  persons t h a t  the a u t h o r i t y  o f  t h i s  c i t y  and county  by the a i d ,  
i f  necessary o f  the s t a t e  a u t h o r i t i e s ,  propose to p r o t e c t  in a l l  
his  r i g h t s  as a c i t i z e n ,  e v e r y  person w i t h i n  t h i s  m u n i c i p a l i t y .
Any i l l e g a l  i n t e r f e r e n c e  w i t h  the o p e r a t i o n s  o f  any shop, m i l l  or  
o t h e r  m a n u fa c tu r in g  e s t a b l i s h m e n t ,  o r  w i t h  those who d e s i r e  to  
resume t h e i r  la w fu l  b u s in e ss ,  o r  any r i o t o u s  conduct  o r  unlawful  
assemblage w i l l  be immed ia te ly  suppressed,  and a l l  persons engaged 
t h e r e i n  p rom pt ly  apprehended and d e a l t  w i t h  ac co rd in g  to law.

We a sk  the c o - o p e r a t i o n  o f  a l l  good c i t i z e n s  to a i d  us in the  
r e s t o r a t i o n  o f  peace and good o r d e r ,  and we assure  the p u b l ic  t h a t

^ ^ The Bay C i t y  Evening Pre ss , Ju ly  9 ,  1885.

109sa ginaw Da i 1y C o u r i e r , Ju ly  1^, 1885; The Bay C i ty  Even i ng 
Press,  Ju ly  15, 1885.
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a l l  power w i t h i n  our hands w i l l  be ex e rc is e d  to p r o t e c t  l i f e  and 
p r o p e r t y .

M a r t in  Brennan 
S h e r i f f  o f  Bay County ^  

Geo. A. Shearer  
Mayor o f  Bay C i ty

The Saginaw p ro c la m a t io n ,  issued by Mayor Benjamin o f  Saginaw

C i t y  was e s s e n t i a l l y  the  same, a l though  a b i t  more f o r c e f u l l y  w o r d e d . ^ '

Although the s t r i k e r s  cont inued  to stage mass meet ings in

v i o l a t i o n  o f  the p ro c la m a t io n s ,  they were g e n e r a l l y  o r d e r l y  and

r e s p e c t f u l  o f  a u t h o r i t y .  N e v e r t h e le s s ,  the loca l  o f f i c i a l s  proceeded

w i t h  p r e p a r a t io n s  to e n f o r c e  the measure. The Knights o f  Labor had

a l r e a d y  o f f e r e d  to supply a l a r g e  fo r c e  o f  men to p r o t e c t  p ro p e r ty  but

these were u n accep tab le  to the m i l l  owners and c i t y  o f f i c i a l s  in both

11 2
Bay C i t y  and Saginaw. Ins tead  the lo ca l  o f f i c i a l s  h i r e d  severa l

s p e c i a l  d e p u t i e s ,  some o f  whom were unemployed m i l l  w o rkers ,  to keep the  

113
p e ace .

In a d d i t i o n ,  the m i l l  owners had a l r e a d y  sent  f o r  P in ker ton

11^
D e t e c t i v e s  from Chicago to safeguard the m i l l s .  They had a r r i v e d  on 

Sunday, Ju ly  12: one hundred in Saginaw and the remainder in Bay C i t y . ^ ^

^ ^ The Bay C i t y  Evening P r es s , Ju ly  15, 1885.

^ Saginaw D a i l y  C o u r i e r , Ju ly  14, 1885.

112 Statement  o f  S h e r i f f  Brennan, M ich igan ,  Bureau o f  Labor and 
I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  op. c i  t . , p. 90.

113
Statement o f  S h e r i f f  M c I n t y r e ,  M ich igan ,  Bureau o f  Labor and 

I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  op. c i  t . , p. 100.

114 . . .Sta tement o f  Mayor Benjamin o f  Saginaw C i t y ,  Mich igan ,  Bureau 
o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I I ,  op. ci  t . , p. 101.

^ ^ The Bay C i t y  Evening P ress , Ju ly  13, 1885; Saginaw Da i l y  
C o u r i e r , Ju ly  1 4 , 1 8 8 5 .
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These " d e t e c t i v e s "  turned o u t  to be noth in g  but  thugs in 

u n i fo rm .  They were not even l e g i t i m a t e  P i n k e r t o n ' s ,  as the f o l l o w in g  

t e le gram  to the p u b l i s h e r  o f  The Bay C i t y  Eveni ng Press from the owner 

o f  the d e t e c t i v e  agency in d ic a t e s .

I understand a number o f  men a re  in your c i t y  c la im in g  to be 
P i n k e r t o n ' s  pol icemen.  I d e s i r e  to inform the p u b l i c  a t  la rg e  th a t  
these men a re  in no way connected w i t h  the P i n k e r t o n 's  Nat iona l  
D e t e c t i v e  Agency, founded by A l l a n  P in k e r t o n .  They are  simply men 
p ic ked  up by one Mat t  W. P in k e r to n ,  who is in no way connected by 
r e l a t i o n s h i p  or  business w i t h  t h i s  o f f i c e  and sent  forward by him 
in hopes t h a t  he w i l l  dece ive  the p u b l i c  in making them b e l i e v e  he 
is connected w i t h  t h i s  o f f i c e .  Please inform the p u b l i c  as to the 
r e a l  s ta n d in g  o f  t h i s  man.

W. A. P in ker ton

The P i n k e r t o n ' s  were l a t e r  augmented by severa l  companies o f  

s t a t e  m i l i t i a  o rd ered  to the area by Governor Russe l l  A. A lg e r .

A l g e r ,  a lumberman turned p o l i t i c i a n ,  had a r r i v e d  in Bay C i t y

on Monday, Ju ly  14, f o r  the avowed purpose o f  i n v e s t i g a t i n g  the labor

d i s o r d e r s . H i s  i n v e s t i g a t i o n s  were somewhat o n e -s id e d ,  however,

s ince  he spent most o f  h is  t ime in Bay C i t y  c o n f e r r i n g  w i th  a la rg e

number o f  loca l  m i l l  owners and businessmen and re fused an i n v i t a t i o n

118
to meet w i t h  the l a b o r e r s '  committee,

A lg e r  g e n e r a l l y  supported the l a b o r e r s '  r i g h t  to s t r i k e  and 

even suggested t h a t  the m i l l  owners should make some concessions,  such 

as the ten hour day, to t h e i r  employers,  but  the m i l l  owners ignored  

h is  counsel  and t r i e d  to convince him t h a t  the s t r i k e r s  were e v i l  doers

^ ^ The Bay C i t y  Evening P r es s , Ju ly  13, 1885.

1 1 7 I b i d . , Ju ly  14, 1885.

1 l 8 | b i d . , Ju ly  15, 1885.
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119whose o b j e c t  i t  was to des t roy  the m i l l s .

In the end the m i l l  owners d r a f t e d  the f o l l o w i n g  request  f o r  

s t a t e  m i l i t i a ,  which the governor approved.

Whereas, The events o f  the l a s t  few days have demonstrated  
t h a t  t h i s  c i t y  and county a re  in the possession and under the  
c o n t ro l  o f  an organized  fo rce  o f  men, w i t h  whom the lo ca l  a u t h o r 
i t i e s  have proven themselves w h o l le y  unable to cope, and

Whereas, Said fo rc e  o f  men a r e  engaged in p r e v e n t in g  a la r g e  
number o f  in d u s t r io u s  la b o r in g  men w i t h  f a m i l i e s  dependent upon 
them f o r  support  from c a r r y i n g  on t h e i r  e x t r a o r d i n a r y  a v o c a t io n s ,  
t h e r e f o r e ,  be i t

Resolved,  That i t  is the sense o f  t h i s  meet ing t h a t  the t ime  
has now come when the s h e r i f f  o f  t h i s  county should c a l l  upon the  
governor o f  t h i s  s t a t e  f o r  m i l i t a r y  a s s is t a n c e  to enab le  him to 
p r o t e c t  the r ig h t s  and i n t e r e s t s  o f  a l l  men and e n fo rce  the laws 
o f  the s t a t e .

The governor rece ived  a s i m i l a r  request  f o r  t roops from the  

m i l l  owners and s h e r i f f  o f  Saginaw County. In a d d i t i o n  to the lo ca l  

companies in Saginaw and Bay C i t y  which were a l r e a d y  s tand in g  by f o r  

a c t i o n ,  the governor ordered four companies from D e t r o i t  to r e p o r t  to

Bay C i t y  and s i n g l e  companies from F l i n t ,  Port  Huron, and Alpena to

„ . 121  r e p o r t  to Saginaw.

Law and o rd e r  triumphed again  on Ju ly  14th when R e p re s e n t a t iv e

Barry was a r r e s t e d  in Saginaw C i t y  f o r  v i o l a t i n g  sec t io n s  9273 through

1 22
9275 o f  the General S ta tu te s  o f  the S t a t e  o f  Michigan .  The com

p l a i n t ,  s igned by Mayor Benjamin,  charged t h a t  Barry and h is  s t r i k e r s :

W i l f u l l y  d id  c o n s p i re ,  combine, c o n fe d e ra te  and agree to g e th er  
w i l l f u l l y  and m a l i c i o u s l y  to o b s t r u c t  and impede the r e g u la r

1 1 9 1b i d . , J u l y  15 and 16, 1885- 

1 2 0 l b i d . , J u l y  15, 1885.

^ 2Above, p. 41 .
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o p e r a t i o n s  a n d  c o n d u c t  o f  t h e  b u s i n e s s  o f  o n e  A r t h u r  B a r n a r d  i n  
t h e  C i t y  o f  S a g i n a w  a n d  t h e  c o u n t y  a n d  s t a t e  a f o r e s a i d ,  t o  w i t :
T h e  b u s i n e s s  o f  c o n d u c t i n g  a n d  o p e r a t i n g  t h e  m i l l  a n d  a p p u r t a n c e s  
o f  s a i d  B a r n a r d ,  s i t u a t e d  i n  s a i d  C i t y  o f  S a g i n a w ,  t h e n  a n d  t h e r e  
o p e r a t e d  a n d  c o n d u c t e d  b y  t h e  s a i d  B a r n a r d  f o r  t h e  m a n u f a c t u r e  o f  
l u m b e r  a n d  s a l t ,  b y  a c t s  a n d  m e a n s  o f  i n t i m i d a t i o n  b y  t h e m ,  a n d  
t h e r e  r i o t o u s l y  a s s e m b l i n g  t o g e t h e r  a n d  t h a t  a n d  t h e r e  b y  t h r e a t s  
a n d  v i o l e n c e ,  a n d  a r m e d  w i t h  c l u b s  a n d  o t h e r  w e a p o n s ,  a d v a n c i n g  
a n d  e n t e r i n g  i n t o  a n d  u p o n  t h e  p r e m i s e s  o f  s a i d  B a r n a r d ,  w h e r e i n  
a r e  s i t u a t e d  t h e  s a i d  m i l l  a n d  a p p u r t a n c e s ,  o w n e d  a n d  o p e r a t e d  
t h e n  a n d  t h e r e  b y  t h e  s a i d  B a r n a r d  a n d  t h e n  a n d  t h e r e  b y  f o r c e  a n d  
v i o l e n c e  s h u t t i n g  do wn  s a i d  m i l l ,  a n d  c a u s i n g  s a i d  m i l l  b y  f o r c e  
a n d  v i o l e n c e  t o  c e a s e  o p e r a t i n g ,  a n d  t h e  men t h e r e  e m p l o y e d  b y  
s a i d  B a r n a r d  t h e r e a t  t o  c e a s e  w o r k ,  a n d  t h e n  a n d  t h e r e  a s s a u l t i n g  
d i v e r s  o f  s a i d  e m p l o y e s  a t  s a i d  m i l l ,  c o n t r a r y  t o  t h e  f o r m  o f  t h e  
s t a t u t e  i n  s u c h  c a s e  m a d e  a n d  p r o v i d e d  a n d  a g a i n s t  t h e  p e a c e  a n d  
d i g n i t y  o f  t h e  p e o p l e  o f  t h e  s t a t e  o f  M i c h i g a n .  3

B a r r y  w a s  a r r e s t e d  o n  t h r e e  o t h e r  o c c a s i o n s  f o r  s i m i l a r  o f f e n s e s

a g a i n s t  t h e  m i l l  f i r m s  o f  W a r n e r  a n d  E a s t m a n ,  J a m e s  P a t t e r s o n ,  a n d

E a t o n  a n d  P o t t e r  r e s p e c t i v e l y ,  b u t  r e m a i n e d  f r e e  on  b a i l  t o t a l i n g  

1 2k$ 1 2 , 0 0 0 .  B l i n n  w a s  c h a r g e d  w i t h  o f f e n s e s  u n d e r  t h e  s a m e  w a r r a n t

1 2 5
u s e d  a g a i n s t  B a r r y .  A f t e r  s p e n d i n g  t h r e e  n i g h t s  i n  j a i l ,  h e  f o u n d

1 26s o m e o n e  w i l l i n g  t o  p u t  u p  t h e  $ 3 , 0 0 0  b a i l  b o n d .  E a c h  t i m e  t h a t

B a r r y  w a s  a r r e s t e d  p r o v e d  t o  b e  a n  o c c a s i o n  f o r  f u r t h e r  u n r e s t  a m o n g  

1 2 7t h e  s t r i k e r s .  He a g g r a v a t e d  t h e  s i t u a t i o n  f u r t h e r  b y  c a l l i n g  t h e

g o v e r n o r ,  t h e  m i l l  o w n e r s ,  t h e  m i l i t a r y ,  t h e  P i n k e r t o n  men a n d  t h e

S a g  i n a w  Da i 1y  C o u r  i e r  n a m e s . ' ^

1 2 3 s a  g i n a w  D a i l y  C o u r i e r , J u l y  15, 1885.

1 2 S b i d .  , J u l y  15 a n d  17, 1885.

1 2 5 l b i d . , J u l y  16, 1885.

' 2 ^ T h e  B a y  C i t y  E v e n i n g  P r e s s , J u l y  18, 1885.

^2 ^ G l a z e r ,  " L a b o r  a n d  A g r a r i a n  M o v e m e n t s  i n  M i c h i g a n ,  I 876 - I 896" ,  
o p .  c i  t . , p .  9 6  c i  t i n g  D e t r o i  t  L a b o r  L e a f , J u l y  2 2 ,  1 8 8 5 .

^ ^ Saginaw D a i l y  C o u r i e r , Ju ly  15, 1885-
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W i t h  t h e  s u p p o r t  f r o m  t h e  m i l i t i a  a n d  P i n k e r t o n s  a n d  w i t h

B l i n n  a n d  B a r r y  o t h e r w i s e  o c c u p i e d  b y  t h e  l a w  e n f o r c e m e n t  o f f i c i a l s ,

t h e  m i l l  o w n e r s  c o n s i d e r e d  r e o p e n i n g  t h e  m i l l s  o n  t h e i r  t e r m s .  W i t h

f e w  e x c e p t i o n s ,  t h e  m i l l  men  a g r e e d  t o  r e s u m e  w o r k  o n l y  u n d e r  t h e  o l d

s y s t e m  o f  e l e v e n  h o u r s  w o r k  f o r  r e g u l a r  w a g e s ,  a n d  t h e  f e w  e x c e p t i o n s

1 29w e r e  g e n e r a l l y  f o r c e d  t o  y i e l d  t o  t h e  d e m a n d s  o f  t h e  m a j o r i t y .

T h e  m i l l  o w n e r s  w e r e  c o n f i d e n t  t h a t  t h e i r  f a i t h f u l  e m p l o y e e s  

w o u l d  e a g e r l y  r e t u r n  t o  w o r k  u n d e r  a n y  t e r m s  n o w  t h a t  t h e y  c o u l d  b e  

a s s u r e d  p r o t e c t i o n  f r o m  t h e  t h r e a t s  o f  t h e  h o o d l u m s .

U n f o r t u n a t e l y  the m i l l  men had s e r i o u s l y  un de res t im ated  the

l o y a l t y  o f  t h e  m i l l  l a b o r e r s .  A l t h o u g h  so me  o f  t h e m  w e r e  u n d o u b t e d l y

coerced to remain i d l e ,  the vas t  m a j o r i t y  o f  them were u n i t e d  in favo r

o f  t h e  t e n  h o u r  d a y  a n d  w o u l d  n o t  r e t u r n  t o  w o r k  u n d e r  a n y  o t h e r  

130
t e r m s .

A l t h o u g h  s e v e r a l  m i l l s  i n  b o t h  S a g i n a w  a n d  B a y  C i t y  a t t e m p t e d  

t o  o p e r a t e  o n  t h e  e l e v e n  h o u r  s y s t e m  a f t e r  t h e  t r o o p s  a r r i v e d ,  n o n e  

o f  t h e m  w e r e  s u c c e s s f u l .  T h e  l a b o r e r s  s i m p l y  r e f u s e d  t o  w o r k  o n  t h o s e  

t e r m s .

T h e  o u t l o o k  t o d a y  i s  n o t  f a v o r a b l e  f o r  a  s p e e d y  s e t t l e m e n t  o f  
t h e  l a b o r  t r o u b l e s .  T h e  m i l i t a r y  a r e  h e r e  t o  p r o t e c t  t h e  m i l l s  
w h i c h  c a n  o b t a i n  men e n o u g h  t o  s t a r t ,  b u t  i t  i s  d o u b t f u l  i f  a n y  
o f  t h e m  c a n  b e  m a n n e d .  C r e w s  c o u l d  n o t  b e  o b t a i n e d  f o r  t h e  S a g i n a w  
m i l l s  a n d  i t  i s  d o u b t f u l  i f  men c a n  b e  s e c u r e d  t o  s t a r t  t h e  m i l l s  
h e r e .  A s  m a n y  m en a s  t h e r e  a r e  e m p l o y e d  a n d  w h o  w o u l d  r e j o i c e  i n  
a n  o p p o r t u n i t y  t o  e a r n  e v e n  m e a g e r  w a g e s  u n d e r  o r d i n a r y  c i r c u m 
s t a n c e s ,  i t  i s  u n l i k e l y  t h a t  a  s u f f i c i e n t  n u m b e r  c a n  b e  o b t a i n e d  
t o  t a k e  t h e  p l a c e  o f  t h e  s t r i k e r s .  T h e r e  i s  a  b o n d  o f  s y m p a t h y

* 2 ^ T h e  B a y  C i t y  E v e n i n g  P r e s s , J u l y  16, 1885.

' 3 0 , bid.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



134

u n i t i n g  the la b o r in g  c la ss  as f i r m l y  as the bond o f  i n t e r e s t  and 
p r id e  u n i t e s  the m i l l  men. T h e i r  f e e l i n g s  a re  misunderstood.  The 
i ro n  has e n te re d  the souls o f  every  one o f  them and they w i l l  not  
b e t r a y  each o t h e r .  Those who count upon a speedy s e t t l e m e n t  o f  
the d i f f i c u l t y  because the m i l i t a r y  a r e  here u nderes t im ate  the  
depth o f  f e e l i n g  and d e te r m in a t io n  in the h ear ts  o f  the la b o r e r s .  
They imagine they a r e  led by o u t s i d e r s ,  b u t . i f  they w i l l  mingle  
w i t h  the men they w i l l  l e a r n  t h a t  the m a s s ^ e  the m ot iv e  power 
and d r i v e  o th e rs  fo rw ard ,  but  a r e  not  led .

Since  the e leve n  hour m i l l s  co u ld  not  open under any circum

s ta n c es ,  and s in ce  the s t r i k e r s  had g e n e r a l l y  remained o r d e r l y ,  there

was no lo nger  any need f o r  the P inker tons  and m i l i t i a .  The former were

1 3 2
sent  back to Chicago on Ju ly  17. The l a t t e r  remained u n t i l  Ju ly

20,  when they were f i n a l l y  dismissed,  having  cost  the taxpayers  o f

133
Saginaw and Bay Counties a t o t a l  o f  $18 ,00 0  f o r  t h e i r  expenses.

By keeping the e leven  hour m i l l s  c lo s ed ,  the s t r i k e r s  had won 

another  v i c t o r y .  That  v i c t o r y  was enhanced by the opening o f  the

1 34-Mi l l e r  B ro t h e r s '  m i l l  on the ten hour system a t  f u l l  pay. The m i l l ,

loca te d  on an is la n d  between Bay C i t y  and West Bay C i t y  had begun

o p e r a t i n g  on the ten hour plan on Monday morning,  Ju ly 13. On the

second day o f  o p e r a t i o n  under the new system, the m i l l  produced

9 7 ,0 0 0  board f e e t  o f  lumber which amounted to more lumber than i t

135ev er  produced in a s i n g l e ,  e leven  hour day. The ten hour movement 

gained a d d i t i o n a l  ground as two o t h e r  sawmil ls  and a s h in g le  began

131 I b i d . , Ju ly  15, 1885-

132
Sagi naw Da i 1y C o u r i e r , Ju ly  17, 1885.

^33The Bay C i t y  Evening P ress , Ju ly  21,  1885.

] 3 N b i d . , J u ly  13, 1885.

13 5 l b i d . , J u ly  15, 1885.
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136o p e r a t in g  on the new program on or  b e fo r e  Ju ly  16.

The s t r i k e r s  seemed to be in r e l a t i v e l y  good p o s i t i o n  and were

prepared to ho ld out  i n d e f i n i t e l y .  T h e i r  major  problem, once the

m i l i t a r y  had l e f t  the scene,  was f i n a n c i a l .  The Bay C i t y  l ab o rers

137alone  were l o s in g  a p p r o x im a t e ly  $25,000 in wages each week, and 

the Saginaw workers were lo s in g  a t  l e a s t  t h a t  much or  more. N ever the

less the needy were w e l l  taken care  o f  as the Knights o f  Labor secured

c o n t r i b u t i o n s  o f  money and p ro v is io n s  from f r i e n d s  o f  the labor move-

138
ment in Bay C i t y  and Saginaw as we l l  as the r e s t  o f  the s t a t e .  The

s t r i k e r s  r e p o r t e d l y  had enough p ro v is io n s  to l a s t  t h i r t y  days and
139

longer  i f  necessary .  During the s t r i k e  the Knights o f  Labor r e p o r t -
140

e d ly  fed A00Q people .

The s t r i k e r s  augmented t h e i r  s t r i k e  fund by pedd l ing  the 

f o l l o w i n g  h a n d b i l l s ,  e n t i t l e d  the " C a p i t a l i s t s  Revised Commandments" 

f o r  f i v e  cents a p ie c e :

1. Thou s h a l t  have no o th e r  boss but  me.
2. Thou s h a l t  not  make to t h y s e l f  any comforts  or  the l i keness

o f  a n y th in g  to t h in e  own i n t e r e s t ,  n e i t h e r  on the e a r t h  above nor 
the p i t  below.  Thou s h a l t  bow down to me and worsh ip  me, f o r  I am 
thy boss,  and a zea lous  boss, and I w i l l  show thee no mercy, but  
endeavor to make thee keep my commandments.

3.  Thou s h a l t  not  take  the name o f  thy boss in v a i n ,  l e a s t  I 
d ischarge  thee in two weeks from the t ime o f  so doing.

k.  Remember t h a t  thou must work from 6 : 3 0  a.m.  to 6 :^ 5  p .m . ,

1 3 6 l b i d . , J u ly  16, 1885.

137 I b i d . , Ju ly  21,  1885.

^3^ I b i d . , J u ly  15 and 16, 1885.

1 3 9 I b i d . , J u ly  16, 18 8 5 .

Goodstein,  op. c i t . , p. 216 c i t i n g  an a r t i c l e  from John 
Swin t o n 's  Paper , (New York C i t y ) ,  August 16, 188 5-
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s i x  days a week w i t h  a l l  thy might  and s t r e n g t h ,  and do a l l  th a t  
I d e s i r e  o f  thee and on the seventh day thou s h a l t  s tay  a t  home 
and do no manner o f  work,  but thou s h a l t  do a l l  thou canst  to 
r e c r u i t  thy exhausted s t re n g th  f o r  my se rv ic e s  on Monday morning.

5. Honor thy boss t h a t  thy days may be shor t  and few,  f o r  I
sh a l l  not  want thee when thou g e t t e s t  o ld  and have to spend thy  
days a t  the Bay County farm, as 1 s h a l l  not  ca re .

6.  Thou s h a l t  not  belong to any 1aboringman1s s o c i e t y  or
o r g a n i z a t i o n ,  whether i t  be f o r  so c ia l  purposes or  no t ,  f o r  i t  is 
aga i nst  my w i l l .

7. Thou s h a l t  always speak w e l l  o f  me, a l though  1 oppose thee  
and c o n t in u e  to cu t  thy wages f o r  5 to 15 per  c e n t .  Thou s h a l t  be 
content  i f  I on ly  f i n d  thee work and pay thee 90 cents a day, and 
ad v ise  thee  to save h a l f  o f  i t .

8. Thou s h a l t  s t a r v e  and go naked and co ld  i f  i t  is a n y th in g  
to my i n t e r e s t .  Thou s h a l t  earn money to pay my s a l a r y  and fu rn is h  
my house w i t h  c o s t l y  f u r n i t u r e  and my s t a b l e  w i t h  s le e k  horses.

9 . "  Thou s h a l t  hold no meet ing to cons id er  t h i n e  own i n t e r e s t s  
nor p r o t e c t  a g a i n s t  a re d u c t io n  o f  wages. Thou s h a l t  read no 
newspapers o f  any s o r t ,  as I wish to keep thee in ignorance and 
p over ty  a l l  the days o f  thy l i f e .

10. Thou s h a l t  not  covet  thy m a s te r 's  money, or  h is  comforts ,  
or  his l u x u r i e s ,  or  any th in g  t h a t  is h i s .  Thou s h a l t  not  covet  
any o v e r s e e r 's  room; thou s h a l t  not  cove t  h is  money, though he 
gets t h re e  d o l l a r s  a day and thou on ly  one d o l l a r .  Thou s h a l t
not  o b j e c t  to a n y th in g ,  as I want to r e ig n  over th ee ,  and t y r a n n i z e  
over thee ,  and keep thee in bondage a l l  the days o f  thy l i f e .

N e i t h e r  the m i l l  workers nor the m i l l  owners seemed w i l l i n g  to 

a l t e r  t h e i r  p o s i t i o n s .  For t h a t  m a t te r  n e i t h e r  s id e  was w i l l i n g  to 

even make the f i r s t  move toward a resumption o f  n e g o t i a t i o n s .

At  t h i s  c r i t i c a l  j u n c t u r e  a p o s s ib le  hope f o r  s o l u t i o n  a r r i v e d

in the person o f  Commissioner C. V. R. Pond o f  the Mich igan Bureau o f

Labor and I n d u s t r i a l  S t a t i s t i c s .  A r r i v i n g  on Ju ly  19, Pond v i s i t e d

most o f  the m i l l  owners and employees in v o lv e d ,  a l though  he a p p a r e n t l y

1 4 2
d id  not  t a l k  w i t h  e i t h e r  Bl inn or  Barry.

Pond immedia te ly  took measures to s e t t l e  the s t r i k e ,  by encour

ag ing m i l l  owners to meet w i t h  t h e i r  own i n d i v i d i a l  crews and work out

^ The Bay C i t y  Evening P ress , Ju ly  15, 1885.  

l / f 2 l b i d . , Ju ly  20, 1885.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



137

t h e i r  d i f f e r e n c e s  on a more personal  basis than could be accomplished  

through committees.  Pond r e p o r te d  on h is  own progress ,  o r  r a t h e r  l a ck  

o f  p rogress ,  in the f o l l o w i n g  terms.

In the e f f o r t s  to b r in g  the employer and employe toge ther  upon 
a bas is  o f  e q u i t y ,  the f a c t  t h a t  " te n  hours" f o r  a days work was 
a r i g h t  and reasonable  re q u e s t ,  one in f u l l  harmony w i t h  the  
b et te rm en t  and advancement in s o c i a l  c o n d i t io n  o f  the employe,  
was p o s i t i v e l y  argued by the Commissioner. In connect ion w i th  
the making o f  " te n  hours" a days work in the m i l l s ,  he a ls o  asked  
th a t  no cu t  in wages upon those r e c e i v i n g  $ 1 .5 0  per  day, or  less  
should be made. He asked t h a t  each m i l l  owner should c a l l  h is  
employes t o g e t h e r ,  and,  t r e a t i n g  them as h is  business f a m i l y ,  
s t a r t  ou t  upon the above bas is  and make such f u r t h e r  arrangements  
as j u s t i c e  and e q u i t y  demanded, b e l i e v i n g  t h a t  a resumption o f  
work would be the r e s u l t .  W hi le  a few m i l l  owners o b je c te d  to 
any arrangement t h a t  should b r in g  about a resumption o f  work except  
upon the same basis  in vogue when the m i l l s  stopped,  a very la rg e  
m a j o r i t y  were in favor  o f  our p r o p o s i t i o n ,  or  e l s e  o f  having a 
committee o f  m i l l  owners and m i l l  workmen j o i n t l y  adopt  a plan  
upon which a l l  m i l l s  should resume.

The few r e f e r r e d  to argued t h a t  t h e i r  m i l l s  were closed by a 
mob, and t h a t  to s t a r t  up aga in  upon any bas is  o f  hours and wages 
o t h e r  than those in fo r c e  when c losed  was an acknowledgement o f  
the r i g h t  o f  o u t s i d e  forces  to stop in d u s t ry  a t  any t ime.  In f a c t  
n e a r l y  a l l  m i l l  owners expressed s i m i l a r  s en t im en t ,  w h i l e  a l l ,  
save those sawing upon c o n t r a c t ,  c la imed t h a t  a t  no t ime in years  
were they so w i l l i n g  to have t h e i r  m i l l s  remain c losed as a pecu
n i a r y  b e n e f i t  to themselves.

But , o u t s id e  o f  the few,  the w i l l i n g n e s s  to end the loss o f  
wage e arn ers  o f  t h e i r  wages and to r e v iv e  the business o f  the v a l l e y  
made them w i l l i n g  to a t te m p t  a resumption upon the bas is  r e f e r r e d  
to .

The employes were t a l k e d  w i t h ,  and a s id e  from a few who were  
g e t t i n g  the h ig h e s t  wages, a wish to a r ra n g e  w i t h  t h e i r  employers  
was expressed.  Several  m i l l  owners a t tem pted  thus to meet t h e i r  
men, but  o n ly  a few, in most in s tan c es ,  came a t  the i n v i t a t i o n .

An i n v e s t i g a t i o n  o f  the cause f o r  non-a t tendance  o f  the m i l l  
workmen a t  meet ings w i t h  t h e i r  employers led  to the d iscovery  t h a t  
ad v ic e  was be ing  given " t o  hold o u t"  t h a t  " they  would be cared f o r  
a long t im e"  and in the end the demand o f  " ten  hours and o ld  wages" 
would be f u l l y  complied w i t h .  A few m i l l s  made arrangements w i t h  
t h e i r  employes and resumed w o r k . . . .  Others resumed and, running  
one or  two days,  aga in  closed  f o r  lack  o f  workmen, the men hav ing  
been adv ised  to " q u i t  and hold o u t " .

1^3 M ic h ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I I ,  op.  c i  t . , pp. 1 0 6 - 7 .
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Pond's plan was an obvious and m is e r a b le  f a i l u r e .  The m i l l

owners were convinced t h a t  they had done e v e r y t h i n g  t h a t  could  be

] b b
expected o f  them and t h a t  now the m i l l s  would remain i d l e .  Al though  

a few m i l l  owners had agreed to run on the ten hour p la n ,  most o f  them 

remained adament in sup p o r t in g  the o l d  e le ven  hour system. They a lso  

re fused to deal  w i t h  anyone o t h e r  than t h e i r  own workingmen.  They 

wanted no c o n t a c t  w i t h  B l i n n ,  B ar ry ,  or  the Knights o f  Labor s in ce  they  

f e l t  t h a t  r e c o g n i t io n  o f  the u n io n 's  s t a t u s  would g r e a t l y  enhance the  

f u t u r e  b a r g a i n i n g  p o s i t i o n  o f  the l a b o r e r s .  The m i l l  owners made t h e i r  

p o s i t i o n  p e r f e c t l y  c l e a r  when most o f  them met in East  Saginaw on the
1^5

morning o f  J u ly  23 and passed the f o l l o w i n g  r e s o l u t i o n :

As e f f o r t s  a r e  be ing c o n s t a n t l y  made by d es ig n in g  men to convey  
the impression to our employes t h a t  i t  is the i n t e n t i o n  o f  the  
m i l l  owners to soon s t a r t  t h e i r  m i l l s  and s a l t  works on va r io u s  
new plans as to hours o f  running and s c a le  o f  wages, and b e l i e v i n g  
t h a t  many o f  the employes a r e  deluded by these f a l s e  premises;  now 
t h e r e f o r e ,  t h a t  the p o s i t i o n  o f  the m i l l  owners may be f u l l y  
understood,  we make the f o l l o w i n g  s ta tem en t  and pledge:

The wages which p r e v a i l e d  in the v a r io u s  m i l l s  and s a l t  works 
a t  the t ime the men were compel led to q u i t  work were f u l l y  as 
high and in some cases h ig h e r  than employers could a f f o r d  to pay 
w i t h o u t  a c t u a l  p ecu n ia ry  lo s s ,  the wages pa id  be ing h ig h e r  than  
the average  paid  f o r  t h a t  c la ss  o f  l a b o r  throughout  the U ni ted  
S t a t e s ,  being  over  $ 1 .7 0  Pe r  day.

Second— No co m p la in t  has been made by employes as to hours  
o f  lab o r  f o r  the pas t  10 y e a r s .  Some o f  the m i l l  owners l a s t  
s p r in g  o f f e r e d  to run t h e i r  m i l l s  on 10 hours t ime w i t h  p r o p o r t i o n 
a t e  pay,  which o f f e r  was r e j e c t e d  by the employes.

T h i r d — In view o f  the f a c t  t h a t  th e  wages p a id  were as high  
as we could a f f o r d  to pay,  and the hours f o r  la b o r  s a t i s f a c t o r y  
to our employes u n t i l  i n t e r f e r e n c e  by p r o f e s s io n a l  a g i t a t o r s ;  
t h e r e f o r e ,  we hereby determ ine  not  to s t a r t  our m i l l s  and s a l t

l M * l b i d . , p. 107.

^ * * The Bay C i ty  Eveni ng P ress , J u l y  2b , 1885. 71 o f  the 88
lumber m i l l s  on the Saginaw R iv e r  were r e p re s e n te d  by members o r  by 
proxy.
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works u n t i l  the men a r e  w i l l i n g  to re t u r n  to work on the same 
b as is  as they were when our works were c losed by an armed mob.

Although  the m i l l  owners were prepared  to remain c losed i n d e f 

i n i t e l y ,  they consented to one f i n a l  a t te m p t  a t  compromise. A group 

o f  Bay C i t y  merchants,  encouraged by Pond, had o f f e r e d  to a c t  as 

media tors  and a r r a n g e  a meet ing  between committees chosen by the m i l l  

owners and employees r e s p e c t i v e l y . ^ ^

The meet ing  was a r ranged  w i t h  the understanding  on the p a r t  o f  
the employers t h a t  they would meet o n ly  workingmen and bus iness
men; no committee o f  any a s s o c i a t i o n  made up o f  o th e r  than  
workingmen would they co n fe r  w i t h .  The meet ing was c a l l e d  f o r  
t h r e e  o ' c l o c k ,  Ju ly  2 3 .  The m i l l  owners and businessmen were on 
hand, a w a i t i n g  u n t i l  fo u r  o ' c l o c k  brought the in f o rm a t io n  th a t  
the workingmen were ad v ise d  not  to a p p o in t  a s p e c ia l  committee,  
but t h a t ,  un less  the m i l l  owners would meet a committee a l r e a d y  
a p p o in t e d ,  no meet ing would be h e ld .  An adjournment si ne d ie  was 
a t  once made, w i t h  the d e c l a r a t i o n  by the  m i l l  owners t h a t  they  
"would never meet a committee o f  p o l i t i c i a n s  as r e p r e s e n t a t i v e s  
o f  the workingmen when th e re  were no workingmen among them, to 
discuss  m a t te r s  t h a t  i n t e r e s t e d  the workingmen o n l y .

The s i t u a t i o n  remained e s s e n t i a l l y  the same f o r  the nex t  severa l  

weeks as both s t r i k e r s  and m i l l  owners refused to make concessions,  

but they were m ere ly  p ro lo n g in g  the i n e v i t a b l e .  The m i l l  owners were  

o b v i o u s l y  in the dominant p o s i t i o n .  They could  hold out  much longer

 ̂ ^ I b i d . , Ju ly  2 4 ,  1 8 8 3 .  Some o f  the m i l l  men wanted to inc lude  
a r e s o l u t i o n  which would have o f f e r e d  a ten hour day a t  a p r o p o r t io n a t e  
r e d u c t io n  in wages,  but  ^h is suggest ion was r e j e c t e d  by an overwhelming  
m a j o r i t y  o f  the m i l l  owners.

1 4 7 I b i d . , Ju ly  2 1 ,  1 8 8 5 .  The merchant 's  committee was composed 
o f  C.R. Hawley,  a dry  goods d e a l e r ,  Char les  Supe, a wh o le sa le  g ro c e r ,
J. R. Campbel l ,  a r e t a i l  g r o c e r ,  C. L. L o v e l l ,  a dry goods d e a l e r ,  and 
E. T. Holcomb, a hardware d e a l e r .  The m i l l  owners'  committee was 
composed o f  George Lewis,  Benjamin B i r d s a l l ,  John McEwen, E. J. Hargrave,  
and J. Frank Eddy.

1 4 8
M ich ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 

R e p o r t , I I I ,  op.  c i  t . , p. 1 0 7 .
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than the s t r i k e r s  and they knew t h a t  the longer  they he ld  out  the

h ig h er  the p r i c e s  o f  lumber would be fo rce d .  H. W. Sage, f o r  example,

expected the p r i c e  o f  lumber to increase  a p p r e c ia b ly :

The e f f e c t  o f  t h i s  s t r i k e  on the lumber business w i l l  be to
b e t t e r  i t ,  undoubtedly The d a i l y  p ro du ct ion  when e v e r y t h i n g  is 
in f u l l  o p e r a t i o n  amounts to about 6 , 0 0 0 , 0 0 0  f e e t  per  day. This 
makes a shor tage  a l r e a d y  o f  1 2 0 ,0 0 0 ,0 0 0  f e e t .  Should t h i s  s t r i k e  
c o n t in u e  long enough the shortage might  be 5 0 0 , 0 0 0 ,0 0 0  f e e t  or  
about 50 per  cent  o f  the e n t i r e  y e a r ' s  p ro d u ct io n  on the r i v e r .
This must i n e v i t a b l y  have a marked e f f e c t  on p r ic e s  a l l  over  the 
Un i ted  Spates ,  as may r e a d i l y  be seen. . A l a r g e  shortage  in p ro 
du c t io n  would r e s u l t  in good p r i c e s  f o r  stocks now produced,  and 
a l s o  f o r  next  y e a r ' s  p r o d u c t i o n .  ^

As the days and weeks went by, many o f  the unorganized men

came to terms w i t h  in d iv id u a l  m i l l  owners. These men and m i l l  owners

g e n e r a l l y  agreed to a compromise whereby the work day was reduced to 

ten hours,  but  the wages o f  many o f  the m i l l  hands were reduced pro 

p o r t i o n a t e l y . ^ ^  The m i l l  owners a ls o  h i r e d  many men who had been 

unemployed p r i o r  to the s t r i k e

By the l a t t e r  p a r t  o f  August , the s t r i k e  had been broken. By

August 2k,  f i f t e e n  m i l l s  were o p e r a t in g  in the Bay C i t y  a r e a ,  most o f

them on the ten hour system, as the f o l l o w i n g  a r t i c l e  from The Bay 

Ci ty Evening Press in d i c a t e s .

Seven weeks ago today the 10-hour movement was inaugura ted in 
t h i s  c i t y  and every  m i l l  in t h i s  c i t y  and West Bay C i t y  was shut  
down. To-day 15 o f  these m i l l s  a r e  in o p e r a t i o n  and in 11 o f  them 
the workmen may be s a id  to have scored a v i c t o r y ,  w h i l e  in but  one 
o f  the o t h e r  four is a f u l l  crew a t  work.  The m i l l s  running 10 
hours a r e  those o f  C a r r i e r  & Heath; J. P. H a l l ;  Dolsen,  Chapen & 
Co.;  S. G. M. Gates;  F. E. Brad ley & Co .;  S. McLean & Son; J. R. 
H i tch c o ck ;  Geo. C. Meyers;  M i l l e r  Bros .;  H. H. C u lve r ;  and Green

^ ^ The Bay Ci ty  Eveni ng P re s s , Ju ly  29,  1885. 

 ̂^  I b i d . ,  August k ,  1885.
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& Stevens .  The m i l l s  running on o ld  t ime and wages a r e  those o f  
P i t t s  F, Cranage,  M e t te r  S- Lewis,  B i r d s a l l  £- Barker ,  and John 
Welch. Of these on ly  P i t t s  & Cranage have a f u l l  crew al though  
i t  is probab le  th a t  B i r d s a l l  & Baker have every p o r t i o n  o f
t h e i r  m i l l  in o p e ra t io n  tomorrow.

Many o f  the m i l l s  in Saginaw re tu rn ed  to o p e r a t io n  prompt ly  

on terms s i m i l a r  to those m i l l s  which had p r e v io u s ly  s e t t l e d .  Never

t h e l e s s ,  the Knights o f  Labor and o th e r  o rg an ized  la bo re rs  cont inued

1 52to s t r i k e  but  they did not  hold out  f o r  long. They, too,  e v e n t u a l l y  

agreed to accep t  a compromise s o l u t i o n .  The organ ized  s t r i k e r s  were  

undoubtedly weary o f  the long l a y o f f  and found i t  i n c r e a s in g ly  d i f f i c u l t  

to ho ld  o u t  w h i l e  t h e i r  f e l l o w  s t r i k e r s  g r a d u a l l y  re tu rn ed  to work.

There were a l s o  many unemployed workers ready to work in p lace  o f  the  

union men. The Knights o f  Labor had l o s t  much o f  i t s  c o n t ro l  over  the 

s t r i k e r s  s in ce  the m i l l  owners refused to recognize the union and 

v i r t u a l l y  a l l  b a rg a in in g  was tak in g  p la c e  a t  the i n d iv id u a l  m i l l  l e v e l .  

Thus the s t r i k e r s  were prepared  to compromise.

On the o t h e r  hand, many o f  the m i l l  owners were a l s o  prepared  

to make some wage concessions since  the  p r i c e  of lumber had increased  

somewhat d u r in g  the course o f  the s t r ik te .  In a d d i t i o n  the Michigan  

te n -hour  law was to  go in to  e f f e c t  September 15, and would fo r c e  most 

lumber manufacture rs  to comply w i t h  the s t r i k e r s 1 demands f o r  a r e 

duct ion  o f  hours.

By September I ,  n e a r ly  a l l  o f  the m i l l s  in Bay C i t y  and

151 i b i d . . August 2b, 1885.

^ ^ Q ] a z e r , "Labor and A g r a r ia n  Movements in M ichigan ,  1876-  
I 896" ,  op. c i  t . , p. 96.
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Saginaw had re tu r n e d  to o p e r a t i o n .  Most o f  the m i l l s  opera ted  on a

ten hour system w i t h  pay reduct io ns  o f  ten per  cen t  a l though  some m i l l

owners s e t t l e d  f o r  a f i v e  per cent  re d u c t io n  and some enforced no 

1 53r e d u c t io n .

A few m i l l  owners,  such as H. W. Sage and A. W. W r ig h t ,  

at tem p ted  to o p e r a t e  e le ve n  hours.  On September 15, when the ten  

hour law went i n t o  e f f e c t ,  the m i l l  owners met and e s t a b l i s h e d  the

154
ten hour day u n i f o r m l y  throughout the v a l l e y .  One m i l l  owner, A.

W. W r ig h t ,  r e p o r t e d l y  re fused  to accede to the  ten hour deamnds, but  

h is  o b j e c t i o n s  were sh o r t  l i v e d  accord in g  to the w e l l  known h i s t o r i a n  

Ste w ar t  Ho lb ro ok ,  "When he found m in i a t u r e  c o f f i n s  t i e d  to the door

knob o f  h is  o f f i c e ,  i t  is sa id  he p u l l e d  up stakes  and l e f t  the v a l l e y

f o r  good." ^ 5

This  s t r i k e  was c l e a r l y  no v i c t o r y  f o r  the s t r i k e r s .  The on ly  

t h in g  they won was a ten hour day,  which would have been brought about  

by law r e g a r d le s s .  A few managed to m a in t a in  the same wages as p r e 

v i o u s l y ,  but  most took  a re d u c t io n  in pay. To "win "  t h i s ,  many o f  the 

s t r i k e r s  remained out  o f  work f o r  n e a r l y  two long months. The average

156
t ime o f f  was 3 2zr work in g  days. Workers in s t r i k i n g  had l o s t  a t

1 57l e a s t  $ 3 8 5 ,6 1 4 .4 7  in wages. Some o f  the  s t r i k e r s  a l s o  l o s t  t h e i r

^ G o o d s t e i n ,  op. ci t . , p. 219.

'sSbid.

^55nolbrook ,  op. c i  t . , p. 106.

^ ^ M i c h i g a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I I ,  op. c i  t . , p. 1 0 9 .

1 5 7 l b i d .
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1 58jobs as the m i l l  owners h i r e d  1130 new employees.

Although  the s t r i k e r s  f a i l e d  to t a s t e  v i c t o r y ,  the Knights o f  

Labor and Thomas Barry m a in ta in ed  respected p o s i t i o n s  in the community.  

The Knights o f  Labor gained membership dur in g  the course o f  the

1 59s t r i k e ,  and Barry added to h is  r e p u t a t io n  as a labor  o r g a n i z e r .

The m i l l  owners, however,  were the obvious v i c t o r s  o f  t h is  

prolonged s t r i k e .  They conceded a ten hour day,  but  t h i s  meant 

r e l a t i v e l y  l i t t l e  s in ce  the area had a l r e a d y  passed i t s  peak, and the 

d win d l ing  pro d u ct io n  would r e q u i r e  fewer man-hours o f  la b o r .  The m i l l  

owners had a ls o  " l o s t "  the p r o f i t s  o f  ap p ro x im ate ly  1 9 1 ,9 7 1 ,0 0 0  board 

f e e t  o f  lumber and 2 5 ,7 3 9 ,0 0 0  sh in g les  which could have been cu t  i f  

the m i l l s  had been in o p e r a t io n  du r in g  Ju ly  and August . This loss was 

o n ly  temporary,  however, s in ce  the lumber and sh in g les  were s t i l l

1 Go
t h e r e  and could e v e n t u a l l y  be cu t  and so ld .  The s t r i k e  was a c t u a l l y

q u i t e  b e n e f i c i a l  to the m i l l  owners s ince  i t  prevented  a f u r t h e r  

r e d u c t io n  in lumber p r ic e s  and a c t u a l l y  caused an in crease .  This

^ - ^ " S t r i k e s  and Lockouts" ,  op. ci  t . , pp. 264 -7 .

^^Ramsey,  op. c i  t .  , pp. 2 4 -5 .  Al though the s t r i k e  was on ly  
a p a r t i a l  v i c t o r y ,  Barry acqu ired  a c o n s id e r a b le  p o p u l a r i t y  and a 
s u b s t a n t i a l  r e p u t a t i o n  as a labor o r g a n i z e r .  In 1886 Barry  was sent  
to Chicago to he lp  o r g a n iz e  the Chicago Packers'  s t r i k e .  His p o s i t i o n  
in support  o f  s t r i k e r s ,  e v e n t u a l l y  came in t o  c o n f l i c t  w i t h  the  
opin ions  o f  Terrence  Powderly,  Grand Master  Workman o f  the Order.
This c o n f l i c t  e v e n t u a l l y  led to B a r r y 's  ex p u ls io n  from the o rd er  in 
1888 He subsequently  formed another  union,  the Brotherhood o f  Un ited  
Labor,  composed p r i m a r i l y  o f  d is g r u n t l e d  Michigan  Knights o f  Labor.  
Although the brotherhood was never very p o w e r fu l ,  i t  des troyed the  
Knights o f  Labor in Michigan by a t t r a c t i n g  most o f  the l a t t e r ' s  
membersh i p

160
Mich ig an ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 

R e p o r t , I I I ,  op. ci  t . , p. 109.
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e f f e c t  o f  the s t r i k e  was e x p la in e d  by an u n i d e n t i f i e d  m i l l  owner and 

s a l t  producer  as f o l l o w s :

I t h i n k  t h a t  the d e la y  in m an u fac tu r in g  caused by the s t r i k e  
lessened the seasons product  f o r  the Saginaw V a l l e y ,  thereby  
p r e v e n t i n g  a d e c l i n e  in p r ic e s  on many grades o f  lumber, p a r t i c u 
l a r l y  low grades.  In t h a t  way, i t  he lped the owners o f  logs and 
lumber. I do not  b e l i e v e  t h a t  the owners o f  logs ,  lumber and 
s a l t  in the v a l l e y  s u f f e r e d  rea l  loss in consequgnce o f  the d e la y ,  
but am o f  o p in io n  t h a t  i t  was r e a l l y  a b e n e f i t .

Keeping in mind the groups and i n d i v i d u a l s  who b e n e f i t t e d  from 

the s t r i k e ,  l e t  us now a t te m p t  to e s t a b l i s h  r e s p o n s i b i l i t y  f o r  the 

s t  r i k e .

This was no o r d i n a r y  s t r i k e .  Most s t r i k e s  in the lumber in d u s t r y  

were sp o ra d ic  a f f a i r s ,  but  the o r g a n i z a t i o n  and implemen tat ion  o f  

t h i s  s t r i k e  made i t  appear t h a t  i t  was p r e m e d i t a t e d .  T h a t ,  a t  l e a s t ,  

was the assumption o f  The Bay Ci ty  Eveni ng Press when i t  r e p o r te d  the  

events  o f  the f i r s t  day:

Accord in g  to p reco n cer ted  ar rangement  the employees o f  severa l  
m i l l s  a lo n g  the r i v e r  t h i s  morning re fu s e d  to a l l o w  11 hours as a 
da y 's  work.  Being re fused  a t  many m i l l s ,  the men s t a r t e d  out  to  
j o i n  those a t  o t h e r  m i l i s .

Many i n d i v i d u a l s ,  i n c lu d i n g  m i l l  owners,  w o rkers ,  and bus in ess

men agreed t h a t  the s t r i k e  was p re m e d i t a t e d ,  but  contended t h a t  the 

mobs were made up o f  l a r g e  numbers o f  " i d l e r s "  and unemployed workmen.

For example,  a lo c a l  m i l l  owner w r o t e ,  " I  t h i n k  now t h i s  s t r i k e  had 

been t a l k e d  up a long t ime b e f o r e  i t  s t a r t e d ,  and i t  was p r e c i p i t a t e d  

by a l o t  o f  i d l e r s  and men not  employed in the m i l l s . " ^ 3  /\ gay c i t y

161 I b i d . , p. 110.

^ ^ T h e  Bay Ci ty  Evening Pres s , Ju ly  6 ,  1885.

• 'M ichigan ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I I ,  op. c i  t . , p. 102.
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businessman made a s i m i l a r  remark:

The f i r s t  day I recognized  every  "bum" and every "d ru nk" t h a t  
I have seen around Bay C i t y  f o r  years in the crowd; they were men 

who never work and would not  work i f  o f f e r e d  f i v e  d o l l a r s  per day.
The next  day th e re  were some m i l l  workingmen in the crowd,  

men from the m i l l s  not  running ,  I heard t h i s  s t r i k e  t a lk e d  o f  as 
p o s s ib le  as e a r l y  as June 1.

In a l l  p r o b a b i l i t y ,  both workers and i d l e r s  were invo lved  in 

the mob which c losed down the f i r s t  m i l l s ,  but  re g ard le ss  o f  the com

p o s i t i o n  o f  the group, i t  is apparent  t h a t  the s t r i k e  was prep lanned.

I f  t h i s  was the case,  the c r u c i a l  qu es t io n  is "who or  what  organized  

i t ? "  Of no less importance is the r e l a t e d  q u es t io n ,  "who or  what  

was most re s p o n s ib le  f o r  c o n t in u in g  the s t r i k e  once i t  had begun?"

Many o f  the lo ca l  m i l l  owners blamed the Knights o f  Labor f o r  

o r g a n i z i n g  and m a in t a i n in g  the s t r i k e .  H. W. Sage, f o r  example,  wrote  

t h a t  " t h e  s t r i k e  d id  not  o r i g i n a t e  w i t h  the la b o r in g  man" and t h a t  the 

o n ly  reason i t  l a s te d  so long was due to the " i n f l u e n c e  o f  Labor Knights  

and P o l i t i c i a n s " . ^ ^  Such charges were l a r g e l y  f i c t i t i o u s ,  however.  

Although the loca l  assemblies  o f  the Knights o f  Labor g e n e r a l l y  agreed  

w i t h  the demands o f  the s t r i k e r s ,  prov ided  r e l i e f  a s s is t a n c e  to s t r i k e r s '  

f a m i l i e s  and t r i e d ,  u n s u c c e s s f u l ly ,  to a r b i t r a t e  the s t r i k e ,  they r e 

p e a t e d ly  denounced s t r i k e s  and v io le n c e  o f  any s o r t . ^ ^  They did not  

even reco g n ize  the s t r i k e  u n t i l  Ju ly  12.

Although  the o rd e r  d id  very l i t t l e  to o r g a n iz e  the s t r i k e ,

l 6 S b i d , , p. 105.

^ ^ G o o d s t e i n ,  op. ci  t .  , p. 215 q u o t in g  l e t t e r s  from H. W. Sage 
to H. W. Sage 6- Co . ,  West Bay C i t y ,  Ju ly  10, 1885 and H. W. Sage to 
Dean Sage, August 3,  1885.

166
The Bay Ci ty  Evening Press, J u ly  13 and 27,  1885.
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i n d i v i d u a l  Knights such as Bl inn and Barry ,  were o f t e n  accused o f  

i n s t i g a t i n g  the s t r i k e  from the beg inn in g .  David B l inn  in p a r t i c u l a r  

was the s u b jec t  o f  a number o f  d i a t r i b e s ,  such as the f o l l o w i n g  

a r t i c l e  by James C o l l i n s ,  e d i t o r  o f  the Labor J o u r n a l , a s ta te w id e  

newspaper, pub l ished in Alpena.  C o l l i n s  did  not  d i r e c t l y  accuse Bl inn  

o f  o r g a n iz in g  the s t r i k e ,  but  l e f t  no doubt t h a t  t h a t  was not out  o f  

the quest io n .

D. C. B l inn  is a r a n t i n g  p o l i t i c a l  p a r a s i t e . . .whether  t h i s  
s t r i k e  was the v o l u n t a r y  a c t io n  o f  the lab o r in g  men themselves,  
or whether they were i n c i t e d  to v io le n c e  by the " o r a t o r i c a l "  
ran t in g s  o f  p o l i t i c a l  p a r a s i t e s  l i k e  D. C. B l in n .  (We a r e  not  
y e t  prepared to pass sentence upon R e p r e s e n ta t iv e  B a r r y ) —  
p a r a s i t e s  who i n v a r i a b l y  f l o c k  around labor  unions ,  as v u l t u r e s  
f l o c k  around c a r r i o n — we a re  unable to say a t  the p resentock aroun 

i t i  ng.w r i t i n g .

B l inn n a t u r a l l y  denied t h a t  he had caused the s t r i k e .

He sa id  the s t r i k e  was a most premature a f f a i r  and t h a t  he 
did  not  know where i t  had o r i g i n a t e d .  He had not  given i t  any 
a t t e n t i o n  u n t i l  he f e l t  c e r t a i n  t h a t  i t  was a dangerous move
ment.

There is no p roof  t h a t  e i t h e r  B l inn  or  Barry had any p a r t  in 

o r g a n iz in g  the s t r i k e ,  but  i t  is p o s s ib le  t h a t  one or  the o th e r  or  

both were in vo lv ed .

Some o f  the m i l l  owners,  themselves ,  were accused o f  o r g a n iz i n g

the s t r i k e ,  as the f o l l o w i n g  s ta tement from an u n i d e n t i f i e d  Bay C i t y

m i l l  owner i n d ic a t e s .

There is in t h is  c i t y  an element o f  about  o n e - t h i r d  o f  the m i l l  
owners who r e p r e s e n t  f u l l y  t w o - t h i r d s  o f  the business .  This is 
the s t r o n g e s t  e lement we now have to  co n t ro l  a g a i n s t .  I am o f

^ ^ The Bay C i t y  Evening Press , Ju ly  23,  1885 q u ot in g  the
Labor Journa1 (A 1pena) , Ju ly  lo ,  1685-

^ ^The Bay C i t y  Evening Press , Ju ly  11, 1885.
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the o p in io n  t h a t  t h i s  whole movement o r i g i n a t e d  w i t h  the element  
I have ment ioned.  They have a l l  a long hoped to shut  down a l l  the  
m i l l s  on the r i v e r ,  in the hope o f  b e t t e r i n g  the c o n d i t io n  o f  the  
lumber m ark e t ,  and knowing t h e i r  i n a b i l i t y  to c lose  down the m i l l s  
o f  the remain ing  t w o - t h i r d s  o f  the m i l l  owners,  have inaugura ted  
t h i s  s t r i k e  to accomplish the o b j e c t .  They a r e  o f  the op in io n  
t h a t  60 days o f  id len e ss  on the p a r t  o f  the m i l l s  w i l l  increase  
the p r i c e  o f  lumber. 9

Such charges were echoed by B l in n  and o th e rs  in vo lv ed  in the  

c o n t r o v e r s y , a n d  were not  w i t h o u t  fo u n d a t io n .  The m i l l  owners were 

the most obvious b e n e f i c i a r i e s  o f  the s t r i k e  s in ce  i t  l i m i t e d  product io n  

and subsequently drove up the p r i c e  o f  lumber,  something which could  

not have been accomplished o t h e r w is e .  In a d d i t i o n ,  many o f  the members 

o f  the mobs which closed the m i l l s  were r e p o r t e d l y  not  " s t r i k e r s "  but  

i d l e r s  and unemployed l a b o r e r s . S u c h  men had no obvious i n t e r e s t  

in the r e s u l t s  o f  the s t r i k e ,  but  could e a s i l y  have been h i r e d  to 

encourage the m i l l  workers  to s t r i k e .  A lso  most m i l l s  were not  c losed  

by the mobs but  r a t h e r  by m i l l  owners who r e p o r t e d l y  fea red  mob a c t i o n .

I t  is ve ry  p o s s ib le  t h a t  some m i l l  owners h i r e d  men to stage

the demonstra t ion  which led to  the s t r i k e .  I t  is even p o s s ib le  t h a t

they h i r e d  B l in n  and Barry to h e lp  o r g a n i z e  the s t r i k e .  (Such a charge

1 72
was a c t u a l l y  made and denied  by B a r r y . )  U n f o r t u n a t e l y  th e re  is no 

way to prove or  d is prove  any o f  the a l l e g a t i o n s .

Regardless o f  who was r e s p o n s ib le  f o r  caus ing the s t r i k e  th ere  

is no doubt t h a t  i t  was expanded and worsened by the a c t i v i t i e s  o f

l 6 9 l b i d . , Ju ly  16, 1885.  

17° l b i d . , Ju ly  11, 1885- 

Above, p. l4A.  

1 72
Saginaw D a i l y  C o u r i e r , Ju ly  18, 18 8 5 -
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B l in n  and B ar ry .  They led and encouraged the mobs a f t e r  the f i r s t  

day which c lo sed  the m i l l s  in Bay C i t y  and Saginaw. They were respon

s i b l e  f o r  the s h u t t i n g  o f  machinery,  the i n t i m i d a t i n g  o f  w o rkers ,  and 

the l i m i t e d  v io l e n c e  t h a t  ensued. Thus they must accept  a la rg e  share  

o f  the r e s p o n s i b i l i t y  f o r  the s t r i k e .

Barry  and B l inn were o f t e n  accused o f  f o r c i n g  the long d u r a t i o n  

o f  the s t r i k e  s in c e  they were the obvious leaders  o f  the s t r i k e r s  and 

encouraged the men to hold o u t .  Among those who he ld them s o l e l y  

resp o n s ib le  f o r  p ro long ing  the s t r i k e  was C. V. R. Pond, Commissioner  

o f  the Michigan  Bureau o f  Labor who, a l th o u g h  he f a i l e d  to mention  

them by name in h is  r e p o r t  on the causes o f  the s t r i k e ,  could have 

meant no o t h e r s .

The w ag e -ea rn e r  was being kept  from e a rn in g  h is  d a i l y  wage by 
a c lass  o f  " p o l i t i c a l  demagogues". This was not  the work o f  any 
p o l i t i c a l  p a r t y  as a p a r t y ,  f o r  the b e t t e r  men o f  a l l  p a r t i e s  
dep recated  the e f f o r t s  to b lo ck  the wheels o f  in d u s t r y .  I t  was 
the work o f  men i d e n t i f i e d  ( a t  some one t ime a t  l e a s t )  w i t h  some 
one o f  the severa l  p o l i t i c a l  p a r t i e s ;  men who sought o f f i c e ;  men 
who had not  the f u l l  resp ect  o f  t h e i r  severa l  p a r t i e s ,  and had a t  
t imes ,  f a i l e d  to be e l e c t e d .  They were not  workingmen; they earned  
no wages; they jo i n e d  the Knights o f  Labor f o r  t h e i r  own p o l i t i c a l  
purpose;  they were o f  the c la s s  d escr ib ed  by General Master  
Workman T. V. Powderly o f  the Knights o f  Labor,  who, speaking o f  
the c la s se s  excluded from the o r d e r ,  named " p r o f e s s i o n a l  p o l i 
t i c i a n s , "  and says " th e y  sometimes get  in ,  but  when d is covered  
a r e  e j e c t e d . "  These men who assumed to be the f r i e n d s  o f  the  
m i l l  workingmen, in Bay C i t y  e s p e c i a l l y ,  and adv ised  a cont inuance  
o f  i d le n e s s ,  knowing t h a t  the pec u n ia ry  loss to the men and the  
whole v a l l e y  had assumed f e a r f u l  p r o p o r t i o n s ,  had " g o t - i n "  to the  
Knights o f  Labor o rd er  and had not  been " e j e c t e d " .  The workingmen 
l i s t e n e d  to t h e i r  s o p h i s t r y  o f  argument,  and be ing m e n t a l l y  
i n f lu e n c e d  by the d a i l y  depress ion o f  mind as they saw no wages f o r  
d a i l y  work as f o r m e r l y ,  were led to f e e l  t h a t  " t r u l y  these a r e  our  
f r i e n d s " .  The awakening to the t r u t h  o f  the re a l  o b j e c t  a c t u a t i n g  
these  p o l i t i c i a n s  came a t  an e x p e n s iv e ly  l a t e  hour to the w o rk in g 
men, but  we b e l i e v e  the i n t e l l i g e n c e  o f  the employes o f  the Saginaw 
V a l l e y ,  as w e l l  as o f  the S t a t e  a t  l a r g e ,  w i l l  cause them to see 
t h a t  men who ad v ise  a cont inuance  o f  d a i l y  loss o f  wages, r a t h e r  
a d j u s t  t h e i r  d i f f e r e n c e s  w i t h  t h e i r  employers in honest  c o n fe r e n c e ,

i
i
i
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are  " a g i t a t o r s "  and " p o l i t i c a l  demagogues" having n o th in g  to 
lo s e ,  but  a re  d es i ro u s  o f  g a in in g  the f a v o r  and vo tes o f  honest  
men o f  t o i l ,  even though they f i n a n c i a l l y  r u i n  the o b j e c t  o f  t h e i r  
prey in the a t t e m p t .

With the in f o r m a t i o n  gained and given in the pre ced ing  pages,  
we g iv e  as we b e l i e v e ,  a reaso n ab le  co nc lu s io n  t h a t  the respon
s i b i l i t y  f o r  the long cont inuance  o f  en fo rced  id leness  in the  
Saginaw V a l l e y  t h i s  summer does not  lay w i t h  the m i l l  workingmen 
nor the m i l l  owners,  nor w i t h  the Knights o f  Labor as an o r d e r ,  
but does a t t a c h  d i r e c t l y  to the few " p r o f e s s io n a l  p o l i t i c i a n s "  
who, in the gu ise  o f  Kn ights o f  Labor,  were using t h e i r  p la ce  in 
the o r d e r  in d i r e c t  v i o l a t i o n  o f  the p r i n c i p l e s  announced by i t s  
g r e a t e s t  a u t h o r i t y .

Although Pond's a ccu sa t io n s  had some v a l i d i t y ,  h is  r e p o r t  was 

somewhat o n e -s id e d  and m i s le a d in g .  B l in n  and Barry  were no more 

r e s p o n s ib le  f o r  p ro lo n g in g  the s t r i k e  than were the uncompromising m i l l  

owners who made i t  so much more d i f f i c u l t  to b r i n g  about a s e t t l e m e n t  

by c a l l i n g  in unnecessary P in ker tons  and s t a t e  m i l i t i a ,  by r e f u s in g  to  

reco g n ize  the Knights o f  Labor commit tee ,  by t r e a t i n g  the s t r i k e r s  com

p l a i n t s  w i t h  i n d i f f e r e n c e  and by o b s t i n a t e l y  i n s i s t i n g  upon an e le v e n  

hour day d e s p i t e  the i n e v i t a b l e  en forcement o f  the ten hour law.

The Bay C i t y - S a g in a w  s t r i k e  was the l a r g e s t  and bes t  o rg a n ize d  

in the Mich igan lumber i n d u s t r y .  I t  ended as most such s t r i k e s  ended,  

in f a i l u r e  f o r  the cause o f  the workingmen, but  i t  d id  demonstrate the  

growing power o f  lab or  when p r o p e r l y  led .

1 *7 0

' ^ M ic h ig a n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I I ,  op. ci  t . , p. 108.
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V. MENOMINEE

The most im portan t  lo gg ing stream in M ic h ig a n 's  upper pen in su la

was the Menominee. The r i v e r  formed a p o r t io n  o f  the boundary between

Wisconsin and Michigan  and f lowed southward in t o  Green Bay, fo rming a

r e l a t i v e l y  good harb o r .  At  the mouth o f  the r i v e r  stood th ree  small

communities:  M a r i n e t t e  and Menekaunee, Wisconsin and Menominee,

Mich igan.  A l though s e p a ra te  e n t i t i e s ,  the towns were so c lo se  to  one

another  t h a t  t h e r e  was l i t t l e  d i s t i n c t i o n  made between them. "To

t r e a t  o f  M a r i n e t t e  and n e g l e c t  Menominee would be l i k e  c u t t i n g  open a

remarkably plump a p p le  and throwing  h a l f  a w a y ." '  The t h r e e  towns were

u s u a l l y  r e f e r r e d  to c o l l e c t i v e l y  as the Menominee re g io n  s ince  the

l a r g e s t  o f  the towns was Menominee, an u n in c o rp o ra te d  community o f  

2
3 ,5 0 0  in 1881. The p o p u la t io n s  o f  M a r i n e t t e  and Menekaunee in 1881

3
were 2 ,75 0  and 1 ,274  r e s p e c t i v e l y .  Both towns were growing r a p i d l y  

and ac co rd in g  to the County Census o f  1885, M a r i n e t t e  had a p o p u la t io n  

o f  7 , 8 2 7 . k

These towns a l l  became im por tan t  m i l l  towns d u r in g  the l a t e

Br i e f  H i s t o r y  o f  Mari n e t t e  County and Ci ty  o f  Menominee up to 
1881, r e p r i n t  o f  an a r t i c l e  in the Hi s t o r y  o f  Nor thern Wi sconsi n , 1 8ET?
p. 601.

2 Ib i  d.

^ I b i d . , p. 578.
4

M a r i n e t t e  and Pesht igo E a g le , August 29, 1884.
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n in e t e e n t h  c e n tu ry  p r i m a r i l y  because the Menominee R iver  d ra in ed  

the best  stand o f  w h i t e  pine in the e n t i r e  upper pen insula  region  

and accounted fo r  ap p ro x im a te !y  t h r e e - f o u r t h s  o f  the lumber product ion  

o f  the upper pen insu la  p r i o r  to 1910, a t o t a l  o f  approx im ate ly  

1 3 , 2 9 1 , 6 4 4 , 5 7 5  board f e e t . 5

Menominee has a t  a l l  t imes in the h i s t o r y  o f  lumbering in 
the Upper P en in su la ,  been and s t i l l  is the most important  p o in t  in 
t h is  in d u s t r y ,  and the south and south east  shore o f  the Peninsula  
has been the scene o f  a very  la rg e  percentage o f  a l l  the lumbering  
t h a t  has been done. This has been the n a tu r a l  r e s u l t  o f  the 
physica l  c o n s t ru c t io n  o f  the c o u n t r y ,  which,  as has a l r e a d y  been 
d e s c r ib e d ,  d ra in s  the t e r r i t o r y  from the watershed w i t h i n  a few 
m iles  o f  Lake S u p e r i o r ,  south to the waters o f  Green Bay. So, 
too,  Menominee has been the p r i n c i p l e  lumbering p o i n t  because,  
from i t s  l o c a t i o n  a t  the mouth o f  the Menominee r i v e r  i t  has,  
j o i n t l y  w i t h  M a r i n e t t e ,  on the Wisconsin s id e ,  had the supply o f  
t imber from the vas t  area d ra in ed  by the Menominee and i t s  numerous 
l a r g e  t r i b u t a r i e s ,  among which a re  the B ru le ,  co n t in u in g  on the  
s t a t e  boundary,  the Sturgeon,  P o in t ,  I ro n ,  and L i t t l e  Cedar on 
the Michigan s id e  and the Wausaukee, P ike ,  and Pembine on the  
Wisconsin s£de. N ear ly  a l l  t h is  l a r g e  t e r r i t o r y  was n a tu ra l  pine  
c o u n t r y . . . .

Lumbering had long been an im portan t  and p r o f i t a b l e  in d u s t ry  

in the area  as the f o l l o w i n g  u l t r a - a d u i a t o r y  passage from a local  

p u b l i c a t i o n ,  p r i n t e d  in the 1 8 9 0 's ,  i n d i c a t e s .

Lumbering has been and is now, the lead ing  in d u s t ry  o f  the  
c i t y .  I t  is n e a r l y  s i x t y  years s in ce  the f i r s t  saw -m il l  was b u i l t  
in the county,  bu t  lumbering d id  not  assume any c o n s id e rab le  
p ro p o r t io n s  t i l l  about  I 8 5 6 ; from t h a t  t ime f o r t h  the lumberman's 
s t 3 r  has been in the ascendent and b r ig h ten s  year by y e a r .  W i th in  
the past  t h i r t y  years many a r e  the fo r tu n es  t h a t  have been made, 
and many s t i l l  a r e  making; f o r  they who have engaged in lumbering,  
in t h i s  c i t y  or  county ,  have been few,  indeed,  who have not  
prospered beyond t h e i r  e x p e c t a t i o n s .  Logging is done in w i n t e r  
(and on no r i v e r  in the co u n t ry  is the amount o f  logging g r e a t e r ,

^Alvah L. Sawyer,  A H i s t o r y  o f  the Nor thern  Peninsula o f  Mi chi qan, 
I ,  (Chicago:  The Lewis P u b l is h in g  Company, 1911 ) ,  p. 303.

6 | b i d . , p. 293.
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each season) and sawing in summer; w h i l e  so much is the demand 
in excess o f  the p re sen t  means o f  supply ,  t h a t  every  known machine  
f o r  f a c i l i t a t i n g  o r  has ten in g  work is in demand, and every  
p o s s ib le  dev ice  is used to make the most and best  lumber from a 
gi ven s c a le  o f  logs.  '

The 18801s were years o f  g r e a t  expansion f o r  the m i l l s  a long

the Menominee. The Menominee reg io n  showed a g r e a t e r  increase  in

lumber p ro d uc t io n  than any o t h e r  reg io n  in the n a t io n  during  the decade

from 1880 to 1890. In 1880 the community o f  Menominee, e x c l u s iv e  o f

M a r i n e t t e ,  ranked as the s i x t h  l a r g e s t  lumber producing area in the

country .  In 1890 i t  ranked second but combined w i t h  M a r i n e t t e  and

8
Menekaunee, i t  was the l a r g e s t .  The peak year  f o r  lumber p ro d u ct io n

Q
on the Menominee was 1889, when 6 4 2 , 1 3 7 , 3 1 8  board f e e t  were s c a le d ,  

o f  which 3 3 2 ,4 6 9 :2 4 7  board f e e t  was sawed in M a r i n e t t e  and Menekaunee 

and 59 ,668 ,071  board f e e t  towed away as l o g s . ' ^

The Booming Company on the Menominee R iv e r  was most unusual .

I t  was known as the Menominee R iv e r  M an u fac tu r in g  Company, but had 

a b s o l u t e l y  no th ing  to do w i t h  m an u fac tu r in g .  I t  was a c t u a l l y  two 

companies in one. The Menominee R iv e r  M anufac tur in g  Company o f  

Wisconsin was in c o rp o ra ted  in Wisconsin in 1867 and s u p p l ied  the  

Wisconsin m i l l s .  The Menominee R i v e r  M anufac tur in g  Company o f  Michigan

^Menomi nee , M i c h i g a n , I 11u s t r a t e d , (Mi lwaukee,  Wisconsin;  A r t  
Gravure and Etching C o . , I 8 9 I ) ” p . 6.

Q
Sawyer,  op. ci  t . , p. 579;  Menominee, Mich ig a n , 11 l u s t r a t e d , 

op. ci  t . , p. 8,  in fo r m a t io n  from the Ex tra  Census B u l l e t i n  No. 5 issued 
by the Department o f  the I n t e r i o r ,  Washington,  D. C . ,  Ju ly  1 §91 •

^Fred C. Burke, Logs on the Menominee; The Hi s t o r y  o f  the  
Menominee R iv e r  Boom Company,~ X M a r in e t t e :  By the a u t h o r ,  19^5) ,  p. 22.

'^Sawyer,  op. c i  t . , p. 579■
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was in co rp o ra ted  in 1878 in Mich igan and s u p p l ie d  the Michigan m i l l s

w i t h  t h e i r  l o g s . ^  During i t s  l i f e  t ime from 1868 to 1917, the

company t ra n s p o r t e d  1 0 ,6 0 8 ,2 2 9 , 5 0 6  board f e e t  o f  lumber down the r i v e r  

12
to the m i l l s .

Owners and d i r e c t o r s  o f  the Booming Company were the m i l l

owners along  the r i v e r .  The Booming Company s u p p l ie d  lumber to e ig h te e n

m i l l s  lo ca ted  a t  the mouth o f  the Menominee, the l a r g e s t  o f  which

belonged to the famous K irby  Carp ente r  Company. This company, owned

by a la r g e  o u t s t a t e  s y n d i c a t e ,  op era ted  th re e  m i l l s  in Menominee and

could produce a maximum o f  1 2 0 ,0 0 0 ,0 0 0  board f e e t  o f  lumber per  y e a r ,

or  ap p r o x im a te ly  twenty per  cent  o f  the t o t a l  f o r  the e n t i r e  Menominee 

13
a r e a .

The sawmi l ls  o f  the Menominee gave employment to n e a r l y  th ree  

thousand men, most o f  whom were u n s k i l l e d  l a b o r e r s .  An e x c e p t i o n a l l y  

l a r g e  number o f  the lab o r e rs  were f o r e i g n  immigrants p r i m a r i l y  from

^ B u r k e ,  op. ci  t . , p. 22.

12 l b i d . , p. 91.

^ I b i d . , pp. 9 1 - 9 2 ;  H o tch k is s ,  op. ci  t . , p. 291. Other m i l l s ,  
in 1885,  in c lu d ed :  N. Ludington Company, Hamil ton and Merryman Company, 
H. Witbeck Company, M a r i n e t t e  Sawmill  Company, R. W. Merryman Company, 
Sawyer-Goodman Company and Menominee R ive r  Lumber Company a l l  in 
M a r i n e t t e *  Lud ington,  W e l l s ,  and VanSchaick Company (two m i l l s ) ,
B a r r ' s  Lumber Company, Spies and M a r t i n ,  G i ra rd  Lumber Company,
Menominee Bay Shore Lumber Company, D e t r i o t  Lumber Company, Ramsey 
and Jones, M. F. M er ic k  Lumber Company and the Mayhew Brothers Lumber 
Company a l l  in Menominee.
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Canada and S can d in a v ia .  Probably  due to the l a r g e  f o r e i g n  popu

l a t i o n ,  the F r o n t i e r  en v i ro n m en t ,  and the g r e a t  d i s t a n c e  from la rge  

m an u fa c tu r in g  a r e a s ,  work in g  c o n d i t io n s  in the Menominee a rea  were 

among the w orst  in the lumber in d u s t r y .

The men were g e n e r a l l y  compel led to work e lev en  and o n e - h a l f  

hours per  day,  s i x  days per  week. The work was e x t r e m e ly  hazardous,  

as is in d ic a t e d  by the f o l l o w i n g  r e p o r t  from the  Wisconsin Bureau o f  

Labor in 1886.

An u n p le asan t  f a c t  to be recorded is the  co n s ta n t  danger to 
l i f e  and l imb to those engaged in making lumber. Dr.  E. H. Mann, 
o f  the Menominee R iv e r  H o s p i t a l ,  a t  M a r i n e t t e ,  r e p o r t s  to the 
Bureau no less than t h i r t y - f i v e  a c c id e n t s  t h a t  came under h is  
t r e a tm e n t  in the course o f  a s i n g l e  season. The h o s p i t a l  on the 
Mich igan s id e  o f  the r i v e r  probab ly  had an equal  number.

1 4 U. S . ,  Bureau o f  the Census, Compendium o f  the Tenth Census: 
June 1, 1880. Table X X I ,  p. 512. A l though n a t i v i t y  s t a t i s t i c s  f o r  the 
saw m i l l  workers a r e  not  a v a i l a b l e ,  census r e t u r n s  do show t h a t  c i t i 
zens o f  f o r e i g n  b i r t h  c o n s t i t u t e d  a m a j o r i t y  in Menominee County and 
a l a r g e  m i n o r i t y  in the c i t y  o f  M a r i n e t t e .

Menominee County
Tota 1 p o p u la t io n  (1880) 1 1,990
Tota 1 n a t i v e  p o p u la t io n 5 ,649
Tota 1 f o r e i g n  p o p u la t io n 6 ,341

Canada 2 ,6 8 8
Sweden and Norway 1 ,3 35
Germany 662
1 re la n d 566
England and Wales 519
Scot land 62
France 53

M a r i n e t t e  County Census r e t u r n s ,  1885, p r i n t e d  in the M a r i n e t t e  and 
Peshtigo  E a g l e , August 29, 1885, show t h a t  in the  c i t y  o f  M a r i n e t t e ,

T o ta l  p o p u la t io n  was 7 ,8 2 7
T ota l  n a t i v e  p o p u la t io n  4 , 2 0 4
T o ta l  f o r e i g n  p o p u l a t io n  3 ,6 2 3

Scand i navi  a 1 ,125
Canada 1,091
Germany 645
Great  B r i t a i n  626
I r e l a n d  153
H ol la nd  * 21
France 17
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That  many o f  these a c c id e n t s  a r e  q u i t e  s e r io u s  is proven by 
the f a c t  t h a t  a t o t a l  o f  1 ,129 days were spent  a t  the h o s p i t a l  by 
these t h i r t y - f i v e  p a t i e n t s ,  or  an average o f  32t~ days to each 
pa t  i e n t . . . .

Many f a t a l  ac c id e n ts  happen in the camps bv f a l l i n g  t r e e s  and 
r o l l i n g  logs o f  which the p u b l i c  never h e a r s .

Wages were lower in the Menominee lumber in d u s t ry  than in most o t h e r

lumber producing areas  in Mich igan and c o n s id e r a b ly  lower than in most

o t h e r  i n d u s t r i e s  in the s t a t e .

Fo l lo w in g  is the s c a le  o f  wages ranging in M a r i n e t t e  sawm il ls  
d u r in g  season o f  1885-86:  Sawyers, $3 .50  per  day; s e t t e r s ,  $2.
per  day;  c a r r i e r s ,  $30 per  month; log r o l l e r s ,  $26 per  month;  
s c a l e r s ,  $35 per  month; e n g i n e e r s ,  $ 2 .50  per  day; f i l e r s ,  $ 3 .5 0  ,
per day;  t r immers,  $22 per  month; l a b o r e r s ,  $16 to $22 per  month.

Common woods la b o re rs  re ce ived  from $18 to $20 per  month p lus b o a r d . ^

Most u n s k i l l e d  workers were e a r n in g  c o n s i d e r a b l y  less than one do 1l a r

per day p lus board,  w h i l e  workers o f  the same c a l i b e r  in Muskegon or

Saginaw a t  t h a t  t ime were making n e a r l y  tw ice  t h a t  much.

These s a l a r y  f i g u r e s  f o r  the Menominee area  were even lower

than the average f i g u r e s  f o r  la b o re rs  in the Wisconsin lumber in d u s t r y
18

which were r i d i c u l o u s l y  low themse lves .  The average u n s k i l l e d  m i l l  

worker d u r in g  the 18801s re ce ive d  one d o l l a r  per  day, plus board;  head

^ W is c o n s i n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  
R e p o r t , I I ,  (Madison,  Wisconsin:  188 6 ) ,  p. 246.

^ M a r i n e t t e  and Pesht igo E a g le , November 28,  1885.

'^R o b er t  F. F r i e s ,  Empi re in P in e : The S tory  o f  Lumbering in 
W isc o n s in , 1830- 1900 , (Madison,  Wisconsin:  The S t a t e  H i s t o r i c a l  
S o c ie ty  o f  W isconsin ,  1951) ,  p. 206.  The per  c a p i t a  income o f  workers  
in the lumber in d u s t r y  ranked 46 among 63 Wisconsin i n d u s t r i e s .  The 
average per  c a p i t a  wage in Wisconsin in 1897 was $ 4 16 .7 9 ,  the average  
o f  the lumber in d u s t ry  was $3 6 9 . 0 9 . According to F r i e s ,  wages d id  
not vary  much in Wisconsin from 1880 to 1900.
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sawyers r e c e iv e d  th re e  to four d o l l a r s  per  day and common woods 

l a b o r e rs  re ce ive d  from f i f t e e n  to t w e n t y - f i v e  d o l l a r s  per month plus  

b o a r d . ^

S i n g l e  men a t  most o f  the m i l l s  were re q u i re d  to board a t  the

company board in g  house or  take ten d o l l a r s  e x t r a  pay and board e l s e -  

20where.  M a r r ie d  men were paid  $12 to $13 e x t r a  per  month to cover  

21
b o a rd .

Employees seldom re ce ive d  a l l  o f  t h e i r  wages in cash since  

most o f  the m i l l  owners had most o f  t h e i r  ready cash t i e d  up in land 

and c o n t r a c t s .  Most m i l l  and logging companies in the Menominee area  

d u r in g  the e a r l y  18801s paid  in due b i l l s  which were payable in the 

F a l l  o r  Spring  when cash was a v a i l a b l e .

Because o f  the lack  o f  cash,  most o f  the l a r g e r  companies main

t a in e d  company s to res  which would redeem the due b i l l s  f o r  su pp l ies  or  

would advance goods on c r e d i t  to company employees.

Lumber companies encouraged t h i s  p r a c t i c e  by ex tend in g  l i b e r a l  
c r e d i t ,  and s ince  the company s t o r e  was the on ly  p lace  where 
employees could buy on c r e d i t  d u r in g  the long payless months, most  
o f  them had no choice  but  to t rad e  t h e r e .  Not a l l  companies used 
the due b i l l  system, but  even those who d id  not do so re q u i re d  
t h e i r  employees to w a i t  u n t i l  the c lo se  o f  the season f o r  t h e i r
pay-

Employees contended t h a t  the p r i c e s  a t  the company s to res  were  

from e i g h t  to f i f t e e n  per cent  h igher  than a t  o th e r  s to res  in the

1 9 1 b id . , p. 207.

^ M a r i n e t t e  and Pesht iqo E a g le , August 1, 1885. 

2 , .b i d .

^ F r i e s ,  op. c i t . , p. 207.
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23a r e a .

For those i n d i v i d u a l s  who d id  not  wish to t r a d e  a t  the company

s t o r e  or  who had o t h e r  expenses f o r  which they needed immediate cash,

i t  was p o s s ib le  to cash in the due b i l l s  p r i o r  to t h e i r  e x p i r a t i o n

d a te .  In t h is  c i rcu m stan ce ,  the employer was u s u a l l y  w i l l i n g  to d is  —

24
count t h e i r  due b i l l s  f o r  ten per  cent  o r  more.

The problem o f  money was p a r t i c u l a r l y  d i f f i c u l t  in the w i n t e r  

when the men were working deep in the woods and t h e i r  f a m i l i e s  a t  

home had no income a t  a l l .

The m en . . .complained  t h a t  w h i l e  in the lo gging  camps dur ing  
the w i n t e r  they r e c e iv e d ,  but  a smal l p o r t io n  o f  t h e i r  wages in 
cash,  something l i k e  $6 .0 0  per  month, which ci rcumstances  r e a l l y  
compelled t h e i r  f a m i l i e s  a t  home to o b t a i n  c r e d i t  a t  the company 
s to r e s  f o r  severa l  months, a t  whatever p r i c e s  the p r o p r i e t o r s  
chose to charge f o r  the goods.

There can be no doubt t h a t  in t h i s  t h e re  was an advantage on 
the s id e  o f  the companies which the workmen were unab le  to o f f s e t .  
The companies d e c la re d  t h a t  they never wronged t h e i r  employees 
through t h e i r  vas t  system o f  c r e d i t ,  bu t ,  on the c o n t r a r y ,  gave 
the men steady  work and t h e i r  f a m i l i e s  a sure supply o f  the  
n e c e s s i t i e s  o f  l i f e  d u r ing  the long w i n t e r  months.

Thus, the men worked long hours f o r  inadequate  and i r r e g u l a r  

pay and many had become entrapped by the com plica ted  c r e d i t  system.

The men d id  not  seem o v e r l y  concerned w i t h  the long hours o r  low pay,  

but were most b i t t e r  about  the la c k  o f  ready cash and the c r e d i t -  

f a c t o r y  s t o r e  system.

. . . t h e  sent iment  was unanimous among the workmen i f  f a v o r  o f  weekly

23
Wisconsin,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual  

R e p o r t , I I ,  op. ci  t . , p. 2kk.

2k F r i e s ,  op. ci  t . , p. 207.

^ W i s c o n s i n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. c i t . , p. 244.
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cash payments and no c r e d i t  a t  company s tores  based simply on the  
f a c t  t h a t  they were employees o f  the p r o p r i e t o r s  o f  these s t o r e s .

The workingmen o f  Menominee and M a r i n e t t e  were g e n e r a l l y  q u i t e  

a p a t h e t i c  and had never  p a r t i c i p a t e d  in any labor  d is o r d e r s .  This was 

t r u e  g e n e r a l l y  o f  workers in a l l  o f  the i n d u s t r i e s  o f  t h a t  a re a .  For 

t h i s  t h e re  were severa l  p o s s ib le  reasons.  The Menominee reg ion  was on 

the f r o n t i e r  o f  c i v i l i z a t i o n .  Most o f  i t s  c i t i z e n s  were f o r e i g n e r s  or  

r ece n t  m igrants  from o t h e r  p a r t s  o f  the co un t ry .  The f r o n t i e r  p s ych o l 

ogy o f  rugged i n d i v i d u a l i s m ,  opt imism and u n l i m i t e d  o p p o r t u n i t y  s t i l l  

p r e v a i l e d ,  f a c t o r s  which would have prevented most men from seek ing  

the s e c u r i t y  and a i d  o f  union membership. A ls o ,  the lead in g  newspapers 

o f  the a r e a ,  the M a r i n e t t e  and Pesht iqo E a g le , e d i t e d  and pub l ished  

by Luther B. Noyes, and the Menominee H e r a l d , e d i t e d  and pu b l ished  by 

Hank 0. F i f i e l d ,  as w e l l  as most o f  the a r e a ' s  businessmen and le a d in g  

c i t i z e n s  a l l  seemed opposed to labor  o r g a n i z a t i o n  and wa lkouts  and 

adv is ed  the men to be content  w i t h  t h e i r  l o t .

N e v e r t h e le s s ,  by the summer o f  1885, perhaps spurred on by the  

economic d i s t r e s s  o f  the d e p re s s io n ,  perhaps encouraged by labor  

o r g a n i z e r s  from Iron Mounta in ,  Mi lwaukee and e lsewhere ,  the m i l l  workers  

o f  the Menominee reg ion  were prepared to a c t ,  through peacefu l  means,  

to improve t h e i r  s i t u a t i o n .

Under the le a d e r s h ip  o f  an i t i n e r a n t  workman named J. H. 

F i t z g ib b o n ,  the workingmen h e ld  a m eet ing ,  July 14, a t te nd e d  by n e a r ly  

th r e e  thousand people .  The impudent M a r i n e t t e  and Pesht igo Eagle 

remarked a t  the t im e ,  " I t  was the f i r s t  meet ing ever c a l l e d  by la b o re r s

2 6 I b i d . , p. 245.
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and many no doubt a t ten d ed  out  o f  c u r i o s i t y . " ^

The men wanted cash payments o f  s a l a r i e s  a t  a l l  m i l l s  and an

end to the c r e d i t  f a c t o r y  s t o r e  system. In a d d i t i o n ,  perhaps having

heard o f  the lab o r  d i s o r d e r s  then t r a n s p i r i n g  in Saginaw and Bay C i t y ,

28they demanded s h o r t e r  hours and more pay.

The men voted to form a la b o r  union and e le c t e d  F i t z g ib b o n  i t s  

29o r g a n i z a t i o n a l  chairman.  F i t z g i b b o n  in tu rn  appointed  un ion leaders

f o r  each m i l l  and began a crash  membership d r i v e ,  designed to e n r o l l

a l l  the la b o r e r s  on the r i v e r .  T h e i r  u l t i m a t e  goal was to o r g a n i z e

a l l  workmen on the r i v e r  and f o r c e  the m i l l s  and lumber camps to h i r e

o n ly  union men. The o r g a n i z a t i o n ,  known as the Menominee R i v e r  Laboring

Men's P r o t e c t i v e  and Benevolent  Union, a f f i l i a t e d  w i t h  the Michigan

Knights o f  Labor and on Ju ly  21,  1885 was granted i t s  c h a r t e r .  At

t h a t  t im e ,  F i t z g ib b o n  was e l e c t e d  p r e s id e n t  o f  the union and 0.  H.

R o l l i n s  became s e c r e t a r y .  A l though some two thousand la b o r e r s  had

r e p o r t e d l y  pledged t h e i r  support  to the un io n ,  only a few hundred o f

30
these had paid  t h e i r  dues and a c t i v e l y  j o i n e d .  Only f i v e  hundred 

men a t te n d e d  the f i r s t  meet ing o f  the o rg a n ize d  un ion ,  held  on 

June 2b.  31

The un io n ,  composed p r i m a r i l y  o f  u n s k i l l e d  workmen, imm edia te ly  

began p res s in g  f o r  improvements in work ing c o n d i t io n s  and s a l a r y

27Ma r i n e t t e  and Pesht igo  E a g le , Ju ly  18, 1885-

2 8 1 b id . , Ju ly  25,  1885.

29 I b i d . , Ju ly  18, 1885 .

3 0 l b i d . , Ju ly  25,  1885.

I b i d . , August 1, 1885-
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payments, t h r e a t e n in g  a s t r i k e  on the m i l l s  and a b o yco t t  on the  

company s to res  and boarding houses i f  t h e i r  demands were not  met.

Among the f i r s t  concessions made by the m i l l s  was an announce

ment t h a t  a f t e r  August 3 ,  the workday would be shortened from e leven  

and o n e - h a l f  hours to e le ven  hours,  the e x t r a  h a l f  hour being added 

to the nooning p e r io d ,  g iv in g  the men an hour f o r  d in n e r .  The local  

e s t a b l is h m e n t s ,  not  w ish in g  t h i s  change to appear as a concession to 

the un ion,  i n d i c a t e d  t h a t  the re d u c t io n  in hours was made out  o f  the  

kindness o f  t h e i r  h e a r ts  The le ad in g  newspaper o f  the a r e a ,  the 

M a r i n e t t e  and Pesht igo E a g le , e d i t e d  and publ ished by Luther  B. Noyes, 

a pro-management Republ ican who professed to be a f r i e n d  o f  lab o r ,  

announced the change in p o l i c y  in the f o l l o w i n g  manner:

This r e s u l t ,  f a r  from being a concession to the labor  a g i t a t o r s ,  
has been done v o l u n t a r i l y  by the m i l l  owners,  on t h e i r  own motion.

. . . H a d  the contemplated s t r i k e  taken p lace  here ,  or  had even 
any genera l  demands been made on the companies by the Union men, 
i t  is safe  to say t h a t  no concessions whatever would have been 
made by the m i l l  owners. The f a c t  t h a t  the g r e a t  m a j o r i t y  o f  
the employees have not  been in t e r e s t e d  in the lab or  a g i t a t i o n s  
and t h a t  a s t i l l  g r e a t e r  number have as y e t  f a i l e d  to a f f i l i a t e  
w i t h  the Knights o f  Labor s ince  t h e i r  o r g a n i z a t i o n ,  thus t a c i t l y  
express ing  t h e i r  s a t i s f a c t i o n  w i th  pas t  ar rangements,  doubt less  
had i t s  in f lu e n c e  on the d e te r m in a t io n  o f  the m i l l  owners and had 
v a s t l y  more weight  than any organized  demands could p o s s ib ly  have 
had. The Eagle is g lad  to note the change. I t  has always been 
the f r i e n d  a l i k e  to labor  and c a p i t a l ,  and long since  advocated  
the change made f o r  s a n i t a r y  reasons and the consequent increased  
e f f i c i e n c y  o f  labor  th a t  would r e s u l t . ^2

The h a l f  hour "concess ion11 o f  the mi l l  owners was not  enough 

f o r  the un ion,  however.  They cont inued  to demand a ten hour day, plus  

r e g u l a r  cash payments o f  wages and an end to the s t o r e  o rd e r  system.  

T h e i r  p o s i t i o n  was der id ed  again and aga in in the pages o f  the local

32 I bid.
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newspapers.

To sum up, th ere  is less cause o f  compla in t  among the 
employees o f  the m i l l  companies on the Menominee r i v e r  than in 
any o t h e r  p lace  we know o f  in the e n t i r e  west  or  nor thwest .

With r e f e r e n c e  to the re d u c t io n  of  the hours o f  la b o r ,  the 
people here w e l l  know t h a t  The Eagle has always advocated t h a t  and 
does y e t  whenever i t  has occasion to say anyth in g  about i t .  But 
i t  would be s u i c i d a l  f o r  these companies to do so w h i l e  a l l  the  
r e s t  a l l  over  the country adhered to the o 'd  system. T h e re fo re ,
The Eagle b e l i e v e s  t h a t  the demand t h a t  hours o f  labor  in these  
m i l l s  should be reduced from 11 to 10 hours is ,  under the c i rcum
s ta nc es ,  an unreasonable  one, unless i t  is accompanied w i th  a 
cor responding  reduct io n  in wages. The ten hour system i f  i t  is 
inaugurated  a t  a l l ,  should be inaugurated by general  law, and 
en forced  s im u lt aneo u s ly  a l l  over  the co untry .  ”

The p o s i t i o n  o f  the loca l  newspapers seemed c l e a r  enough. Both 

the Mar i n e t t e  and Pesht i go Eagle and the Menomi nee Hera 1d appeared to

be the foe o f  labor  r a t h e r  than f r i e n d s .  As a r e s u l t  both newspapers

q u i c k l y  won the wrath  o f  the Union o r g a n i z e r s .  The f e e l i n g  was mutual .

At  the labor  meeting in Menominee l a s t  week F r id ay  even ing,  
the demagogue F i tzg ib bo n  and the f e l l o w  McIntosh took occasion to 
pay t h e i r  respects to The Eagle in language more f o r c i b l e  than 
e l e g a n t .  These men have no love f o r  the la b o r in g  men, but  would
use them, i f  p o s s ib le ,  f o r  t h e i r  own s e l f -a g g r a n d iz e m e n ts .  N e i th e r
o f  them have very savory records;  and i f  they keep on in t h e i r  
p res en t  course ,  The Eagle may have occasion to do the laborers  
and p u b l i c  g e n e r a l l y  a s e r v ic e  by w r i t i n g  them up in t h e i r  t ru e  
c o l o r s .

Since  the union could expect  no support  from the Eagle or  i t s  

prime c o m p e t i t o r ,  the Hera 1d , F i t zg ibbon  and o t h e r  leaders formed t h e i r  

own newspaper, The Menominee R iver  Laborer ,  wh i ch was e s t a b l i s h e d  " f o r  

the e n l ig h te nm e nt  o f  the p u b l ic  on mat ters  connected w i t h  logging,  

d r i v i n g ,  booming, and s a w i n g " , ^  and advocated b o y c o t t in g  both the

33 Ib i d .

3^ l b i d . , August 8, 1885.

^ W i s c o n s i n ,  Bureau o f  Labor and In d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , 11, op. ci  t . , p. 2kS-
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Hera 1d and the Eag1e . Begun in August o f  1885, t h i s  newspaper in s e r te d
*3 £

boycot t  phrases in En g l ish ,  Norwegian and French. The e d i t o r  o f  the  

Eagle t h e r e a f t e r  w i s e l y  tempered h is  views toward labor  and rep o r ted  

the subseguent labor  d is o rd e r s  in a r e l a t i v e l y  unbiased fash ion .

The Union members cont inued  to seek redress f o r  t h e i r  g r ieva nc es .

Among o t h e r  th ings they re fused to t r a d e  a t  the company s to re s  hoping

to fo rce  some o f  the companies to d is c o n t in u e  the p r a c t i c e  or  to s e l l  

37a t  " c i t y  p r i c e s " .  They h e ld  in f o r m a t i v e  meet ings ,  and c a l l e d  in 

o u ts id e  labor  leaders  to educate union members as to  t h e i r  comparat ive  

p o s i t i o n  w i t h  regard  to l a b o re rs  e lsewhere .  The l a r g e s t  such meet ing  

was held September 10, and was re p o r te d  r a t h e r  f a i r l y  by the M a r i n e t t e  

and Pesht igo E a g le .

Thursday evening was a g a la  evening fo r  the la bor  union o f  the 
Menominee R iv e r .  A la rg e  concourse o f  la b o re rs  assembled in f r o n t  
o f  the headquarters  o f  the Union in Evenson's b u i l d i n g ,  on Dunlap 
Square e a r l y  in the evening and formed a process ion ,  headed by 
the Cornet  Band and marched to meet the process ion o f  t h e i r  
bre th re n  coming from Menominee. A f t e r  meet ing the Menominee mem
bers ,  they r e p a i r e d  to the r i n k  which was dense ly  packed. The 
meeting was addressed in a b r i e f  speech by Hon. John Power, o f  
Escanaba, whose remarks were w e l l  r ec e iv e d ,  a f t e r  which Mr.
F i tzg ib b o n  the p r e s id e n t  o f  the Union,  in troduced Hon. Robert  
S c h i l l i n g ,  o f  Mi lwaukee,  who made the address o f  the evening.
The speech was w el l  t imed,  a b le  and ex h au s t ive  and repTete w i t h  
wholesome t r u t h s  which a l l  c lasses  would do w e l l  to heed. The 
la teness  o f  the  hour and our l i m i t e d  space precludes  any extended  
remarks t h i s  week. 1  ̂ Mr. S c h i l l i n g ' s  speech o f  Thursday is a 
sample o f  his speeches g e n e r a l l y ,  he has been base ly  s la ndered  by 
the m e t r o p o l i t a n  press who have traduced him as a Communist, a 
Jacobin and h a i r - b r a i n e d  a g i t a t o r .  There c e r t a i n l y  was noth ing  
his remarks l a s t  Thursday n ig h t  to w ar re n t  the a p p l i c a t i o n  o f  any 
o f  these e p i t h e t ; .  His speech was e n t h u s i a s t i c a l l y  re c e iv e d  and 
i f  the good a d v ice  which he gave was s t r i c t l y  fo l lo w ed  by both

3 6 I b i d . , p. 37*+.

^ F r i e s ,  op. c i  t .  , p. 208.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



163

l a b o r e r  and c a p i t a l i s t s ,  the world  would be much b e t t e r  o f  Mr.
S c h i l l i n g ' s  having l i v e d  in i t . 38

The workers were r e l a t i v e l y  we l l  o rg an ized  and led but  were 

unaccustomed to such p r o t e s t  methods as s t r i k e s  and b o yco t ts .  They 

had a number o f  l e g i t i m a t e  gr ievances but  they were opposed by a group 

o f  c o n s e r v a t i v e  m i l l  owners who were accustomed to g i v in g  o r d e r s ,  not  

tak in g  them. These were men who could not countenance the i n t e r f e r e n c e  

o f  any labor  union.

The men would probab ly  never have s t r u c k  had they not  been 

forced  to do so by c e r t a i n  unwarranted demands upon them by the m i l l  

owners .

N e v e r th e le s s ,  a s t r i k e  d id  come. I t  was a r e l a t i v e l y  mi ld  

s t r i k e  f o r  t h i s  p e r io d  and one t h a t  was w e l l  documented. The Wisconsin  

Bureau o f  Labor v i s i t e d  M a r i n e t t e  du ring  the s t r i k e  and conducted a 

reasonably thorough study o f  the s i t u a t i o n  th e re .

The s t r i k e  was most unusual in th a t  i t  was p r e c i p i t a t e d  by the  

Mich igan  ten hour day law,  passed by the Mich igan  l e g i s l a t u r e  in 1885.  

The law, which d e f in e d  a day 's  labor  in any m i l l  o r  f a c t o r y  in the 

s t a t e  to be ten hours,  became e f f e c t i v e  on September 15, 1885.

Several  days a f t e r  the law went in to  e f f e c t ,  a l l  but  two o f

the m i l l s  on the Menominee s ide  o f  the r i v e r  c losed  f o r  the day because

the m i l l  owners contended they wanted to " a d j u s t  the s i t u a t i o n  to

39correspond to the new law".

When the men re tu rned  to work on September 22,  the m i l l

^ M a r ?n e t t e  and Pesht igo E a g le , September 12, 1885.

I b i d .  , September 26,  1885.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



164

o p e r a t o r s  pre sented  the f o l l o w i n g  documents to t h e i r  employees f o r  

thei  r s i g n a t u r e s .

Whereas, the   a r e  about to employ me to work
f o r  them in t h e i r  lumbering o p e r a t i o n s  and about t h e i r  yards ,  and 
in v a r io u s  ways connected w i th  t h e i r  lumbering o p e r a t io n s ,  now, 
t h e r e f o r e  ! agree  t h a t ,  in c o n s i d e r a t i o n  o f  such employment, and 
as one o f  the c o n d i t io n s  t h e r e o f ,  I do hereby waive  the p ro v is io n s
o f  the a c t  o f  the l e g i s l a t u r e  o f  the  S t a t e  o f  M ic h ig a n ,  passed in
1885,  making ten hours a day 's  l a b o r ,  and agree t h a t  a day 's  labor  
s h a l l  be e leve n  hours and t h i s  agreement s h a l l  be in f °^Ce so long 
as I am in the employ o f  the ____________________  company.

Although  a few men (about 260) d id  agree  to waive t h e i r  r i g h t s

41to a ten hour day, the v a s t  m a j o r i t y  o f  them re fused  to do so. The 

men, through the Union, agreed to co n t in u e  work ing an e le ven  hour day 

under the p r e v a i l i n g  c o n d i t io n s  f o r  the remainder o f  the sawing season 

and would sign  c o n t r a c t s  to t h a t  e f f e c t .  The Union o f f e r e d  the f o l l o w 

ing u l t im a tu m  to t h a t  e f f e c t :

We the un ders ig ned,  employees o f  ____________________  Co. ,  hereby
agree to c o n t in u e  work f o r  the b a lance  o f  the sawing season o f  
1885 as h e r e t o f o r e ,  a l l o w i n g  one hour f o r  d in n e r  and to 9 ^ e week ly  
r e c e i p t s  in f u l l  f o r  t ime worked to d a te  o f  sa id  r e c e i p t .

However, the b u lk  o f  the men re fu sed  to sign the document

presented  to them by the m i l l  men b e l i e v i n g  t h a t  the document would

bind them to work an e leven  hour day f o r  a l l  f u t u r e  seasons, instead

o f  the ten hour day to which they were e n t i t l e d  by law.

The lab o r e rs  were p e r f e c t l y  c o r r e c t  in r e f u s in g  to work under

^ W i s c o n s i n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. c i t . , p. 239- The c o n t r a c t  was b a s i c a l l y  the same as 
one then being used in some m i l l s  in Saginaw, except  t h a t  a few words 
had been d e le t e d .

k]  iu* JI b i d .
ho

M a r i n e t t e  and Pesht igo E a g le , September 26, 1835-
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the ci rcumstances .  The Wisconsin Bureau o f  Labor, most c i t i z e n s ,  the 

lo ca l  newspapers, and even the c o n s e r v a t iv e  Northwestern Lumberman, 

the most respected j o u r n a l  in the in d u s t r y  spoke out  a g a in s t  employers  

f o r  t h e i r  i r r e s p o n s i b l e  a c t io n s .

The m i l l  owners o f  M ich ig an ,  who appear to be determined to 
e lude  the new 10-hour law o f  t h a t  s t a t e  by r e q u i r i n g  t h e i r  men to 
sign c o n t r a c t s  to work more than 10 hours a day, should cons id er  
w e l l  the probab le  e f f e c t  o f  the course they are  t a k in g .  They 
should remember t h a t  there  is e q u i t y  in the m a t t e r ,  as w e l l  as 
the l e t t e r  o f  the law, to be cons idered .  The p u b l i c  w i l l  gener 
a l l y  conclude t h a t ,  i f  o t h e r  man ufac turers submit  to the 10-hour  
r u l e ,  paying r e g u la r  wages f o r  such a day 's  work, the sawmil l  men 
can do the same. I f  $1 .5 0  is usual pay f o r  a d ay 's  work a t  common 
l a b o r ,  the p u b l i c  w i l l  want to know why the lumbermen cannot pay 
i t  as w e l l  as o t h e r  people.  I f  t r o u b le  occurs because o f  the  
bloodshed,  arson,  and c a l l i n g  out  o f  m i l i t i a  a t  the expense o f  
the s t a t e ,  i t  is very  pro bable  t h a t  the people w i l l  not  g r e a t l y  
sympathize w i t h  the m i l l  owners. There is a ls o  a p o l i t i c a l  s ide  
to the s i t u a t i o n ,  and the lumbermen are  very l i k e l y  to meet i t  a t  
the p o l l s ,  and need not  be s u rp r is e d  i f  s t a t e  l e g i s l a t i o n  s h a l l  be 
h e r e a f t e r  u n f r i e n d l y  to them, i f  they do not  take  steps to amicably  
r e a d j u s t  t h e i r  business on the 10-hour b a s is .  I t  is w e l l  enough , 
to t h in k  o f  these th ings  b e fo re  m at te rs  a re  d r ive n  to e x t r e m i t i e s .

D esp ite  general  d isapprova l  o f  t h e i r  a c t i o n s ,  most o f  the

Menominee m i l l  owners t o ld  t h e i r  employees t h a t  the m i l l s  would be

kk
c losed unless the w a ivers  were signed .  Although n e g o t ia t i o n s  con

t in u e d ,  most o f  the Mich igan m i l l s  d id  subsequently bank t h e i r  f i r e s

^ N o r t h w e s t e r n  Lum berman, no d a t e ,  r e p r o d u c e d  in  t h e  M a r i n e t t e
and Pesht igo E a g le , October 3, 1885.

M l  , _
M a r i n e t t e  and Pesht igo E a g le , September 26, 1885; Wisconsin ,  

Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual R e p o r t , I I ,  op. c i  t .  , 
p. 239- A few o f  the Menominee m i l l s  were w i l l i n g  to make concessions.  
The D e t r o i t  Lumber Company was w i l l i n g  to work an e leven  hour day f o r  
the remainder o f  the season,  r e v e r t i n g  to a ten hour day in the Spring  
o f  1886. The Ludington,  W e l ls ,  and VanSchaick Company was w i l l i n g  to 
conform to the law and immedia tely reduce the work day to ten hours,  
w i t h  a p ro p o r t io n ed  re d u c t io n  in pay. The Bay Shore Lumber Company 
was w i l l i n g  to do e i t h e r .
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and re fused to c a i 1 any o f  t h e i r  employees back to work. One except io n

to t h i s  was the Kirby Carpenter  Company, which m a in ta in ed  th ree  m i l l s

in the area and was the la r g e s t  lumber concern on the Menominee

R iv e r .  A n t i c i p a t i n g  t r o u b l e ,  t h i s  company began to h i r e  non-union

men and to b r in g  in o u t s id e r s  to run t h e i r  m i l l s .

Encouraged by Robert S c h i l l i n g ,  the labor o r g a n iz e r  from

Milwaukee,  and o t h e r s ,  the s t r i k e r s  came to an agreement w i th  most o f

the Menominee m i l l  owners. The men agreed to re tu r n  to work October 5

on the e le ven  hour plan f o r  the remainder o f  the sawing season and to

co n t in u e  the o ld  p r a c t i c e  through the w i n t e r  logging season and the

s p r in g  d r i v e .  They agreed t h a t  the ten hour plan would n o t ,  t h e r e f o r e ,

i+5
go in t o  e f f e c t  u n t i l  the season s t a r t e d  in the sp r in g .  The m i l l s  a lso  

agreed to pay wages weekly beg inn ing  in the f o l l o w i n g  sp r in g .

By t h i s  t ime,  some o f  the m i l l  owners had r e c o n c i le d  them

se lv es  to the i n e v i t a b l e  presence o f  a union.  One loca l  m i l l  owner,  

General St rong,  made the f o l lo w in g  comment:

I t  m a t te rs  but l i t t l e  what we manufacturers  t h in k  o f  the t 
la b o r  movement- -whether we l i k e  i t  or  d i s l i k e  i t .  I t  is here ,  and 
I t h i n k  i t  is here to s tay .  We may j u s t  as w e l l  amicab ly  a d ju s t  

o u r s e lv e s  to the new order  o f  things f i r s t  as l a s t .  The on ly  
st ra n g e  t h in g  about the movement i s ,  t h a t  in as much as i t  is a l l  
over  the co u nt ry ,  t h a t  i t  has not reached th is  region years  ago. °

U n f o r t u n a t e l y ,  the g i a n t  K irby Carpenter  Company, which u s u a l l y

employed seven hundred men, refused to deal w i t h  the union and con-

1+7
t in u e d  to o p e r a te  t h e i r  m i l l s  w i t h  scabs brought in from elsewhere.

H^M a r i n e t t e  and Pesht igo E ag le , October 3,  1885. 

1+61 b • d .
1+7

Wisconsin ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. ci  t . , p. 239-
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48Some 175 new men were e v e n t u a l l y  h i r e d .

A few days t h e r e a f t e r ,  on October 14, the union answered t h i s  

t h r e a t  to t h e i r  e x is t e n c e  by o r d e r in g  a l l  o f  i t s  members from both  

sides o f  the r i v e r  to go to Menominee to p i c k e t  the K irby Carpenter  

Company m i l l s .  The men were g e n e r a l l y  o r d e r l y  and n o n - v i o l e n t  except  

when appro x im ate ly  one thousand o f  them surrounded the K irby Carpenter  

Company boarding house to keep the non-union employees and s t r i k e  

breakers from going to work. Two hundred and f i f t y  deputy s h e r i f f s  

were sworn in on th a t  occasion,  who fo rced  the men to d isp ers e  w i t h -  

out v io le n c e .

The s t r i k e r s  d id  break the law but t h e i r  leaders thought t h i s

a c t io n  was necessary i f  the union was ever to have any meaning. I f  the

Kirby Carpenter  Company was p e rm i t te d  to h i r e  non-union men, the others

might  a t tem pt  th a t  a ls o .

The en trance  o f  the M a r i n e t t e  union members in to  the boycott

forced the c losu re  o f  the m i l l s  on t h a t  s id e  o f  the r i v e r ,  and thus

the s t r i k e  invaded Wisconsin. I t  should be noted,  however,  t h a t  the

M a r i n e t t e  m i l l s  w o u l d  h a v e  been f o r c e d  t o  s h u t  down v e r y  s h o r t l y  u n d e r

any circumstances because when the Menominee m i l l s  had closed they had

caused a back-up o f  logs in the boom making i t  impossible f o r  the

50
booming company to s e r v ic e  any o f  the m i l l s  w i th  logs.

" S t r i k e s  and Lockouts",  op. c i t . , pp. 264-7 .

Llq
■'Wisconsin, Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 

R e p o r t , I I ,  op. ci  t . , p. 240.

^ M a r i n e t t e  and P e s h t i g o  E a g l e , S e p t e m b e r  26, 1885-
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The s t r i k e  put  n e a r ly  2500 men out  o f  work^'  in the Menominee 

area  a t  a t ime o f  y e a r ,  near the end o f  the sawing season,  when few

could a f f o r d  i t .  Not on ly  would the s t r i k e  end s a l a r i e s  f o r  t h a t

sawing season but  i t  could a ls o  cause unemployment in the logging  

camps dur ing  the w i n t e r .  I f  too many uncut logs were l e f t  in the

r i v e r ,  th e re  would be no need to cut  la r g e  amounts o f  new logs f o r  the

f o l lo w i n g  sawing season, p a r t i c u l a r l y  i f  some o f  the m i l l s  were about  

to run o n ly  ten hours.

But che men knew what they were doing.  S t a t i s t i c s  f o r  the

M a r i n e t t e  s t r i k e s ,  which are more abundant than those f o r  Menominee,

i n d ic a t e  t h a t  over  e i g h t y  per  cent  o f  the M a r in e t t e  s t r i k e r s  were a c t i v e

52
p a r t i c i p a n t s  in the s t r i k e .

The M a r i n e t t e  s t r i k e r s  were not  on ly  p r o t e s t i n g  the Ki rby  

Carpenter  Company's a t tem pt  to run t h e i r  m i l l s  on the e le ven  hour plan  

w i t h  non-union men; they were a ls o  a t te m p t in g  to win the ten hour day 

f o r  themselves f o r  the f o l l o w i n g  sawing season, even though they were  

not e n t i t l e d  to i t ,  a t  t h a t  t im e ,  accord ing  to Wisconsin s t a t e  law.

I t  would have, indeed,  presen ted  an untenable  s i t u a t i o n  the f o l l o w i n g  

season when the m i l l s  on one s id e  o f  the r i v e r  worked o n ly  ten hours,

w h i l e  the m i l l s  o p p o s i te  them worked e le ven .

The m i l l  owners were c l e a r l y  opposed to the union and would 

not perm it  i t  to govern t h e i r  a f f a i r s .  On October 15, the day f o l l o w 

ing the b o yc o t t  o f  the K irby C arp ente r  Company, the m i l l  owners from

51 I b i d . , October 17, 1885.

- ^ " S t r i k e s  and Lockouts",  o p . c i  t . , pp. 604 -7 .
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both s ides  o f  the r i v e r  met and c a l l e d  f o r  a general  lo c k o u t ,  to  

teach the s t r i k e r s  a lesson.  They subsequent ly  issued the f o l l o w i n g  

r e s o l u t i o n s :

Whereas,  A la r g e  p o r t io n  o f  the crews from a l l  the m i l l s  on 
the r i v e r  l e f t  t h e i r  p o s i t i o n s  and j o i n e d  to g e th e r  f o r  the express  
purpose o f  i n t i m i d a t i n g  c e r t a i n  men from pe r fo rm in g  labo r  f o r  
which they were l e g a l l y  h i r e d ,  and to stop  work which was being  
l e g a l l y  p ro s ecu te d ,  t h e r e f o r e ,

Reso lved,  That  a proper regard f o r  our  own i n t e r e s t s  and f o r  
the w e l f a r e  o f  s o c i e t y ,  makes i t  incumbent upon us to take  measures 
to p re v e n t  the re c u r re n c e  o f  such u n w a rra n ta b le  proceed ings .

Reso lved ,  That  we a re  not  w arren ted  in f u r t h e r  c o n t in u in g  
work a t  the m i l l s  when s u b je c t  to such i n t e r f e r e n c e .

Reso lved ,  That  i t  is a d v is a b le  to c lo s e  a l l  o f  the saw m i l l s  
on both s id es  o f  the Menominee as soon as p r a c t i c a b l e ,  to remain  
closed u n t i l  such t ime as business can be resumed upon a s a t i s 
f a c t o r y  bas i s .53

The workers were encouraged to r e t u r n  to work by the le ad in g  

c i t i z e n s  o f  the a r e a ,  in c lu d in g  the " f r i e n d  o f  l a b o r "  Lu ther  Noyes,  

edi  t o r  and p u b l i s h e r  o f  the Mar i n e t t e  and Pesht i go E a g l e , who pleaded  

w i t h  them to d is c a rd  t h e i r  p r i n c i p l e s .

When calm and sober reason has taken the p la ce  o f  p r e j u d i c e  
and pas s io n ,  when the storms o f  w i n t e r  w h i s t l e  through the i l l -
c o n s t ru c te d  tenements o f  p o v e r ty  and w a n t ,  and the w a i l  o f  hundreds
o f  l i t t l e  ones w i t h  whom the l i g h t  o f  l i f e ' s  morning is being  
quenched or  dimmed by the g i a n t  w o l f  o f  hunger,  imposed by a
ty ranny  more g r i n d i n g  than they v a i n l y  sought to escape,  is borne
to the ears  o f  the misguided men who have caused t h i s  d i s a s t e r ,  
we hope the lesson w i l l  not  go unheeded. This w a lk out  should i t  
l a s t  t i l l  the c lo se  o f  the sawing season, w i l l  cause from $175,000  
to $200 ,000  less than usual  to be d isbursed  here in payment o f  
wages t h i s  f a l l .  This is a most s e r io u s  blow to the i n t e r e s t s  o f  
a l l  and deeply  d ep lo re d .  Le t  us a l l  hope f o r  the b e s t ,  and t h a t ,  
in s p i t e ^ p f  the t r o u b le d  o u t l o o k ,  the m a t t e r  may y e t  be amicably  
s e t t l e d .

The union was u n w i l l i n g  to move from i t s  p o s i t i o n ,  but  a small

•^Wisconsin ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. c i t . , p. 2^0.

5A-
M a r i n e t t e  and Pesht iqo  E a g le , October 17, 1885.
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group o f  non-union f i l e r s ,  eng ineers  and u n s k i l l e d  workmen ignored  

the union and a t tem pted  to come to an amicab le  agreement w i t h  t h e i r  

employers.  They d r a f t e d  the f o l l o w i n g  p e t i t i o n :

To the Execut iv e  Committee o f  M i l l  Owners o f  M a r i n e t t e ,  W is . ,  
and Menominee, M ic h . :

Whereas, I t  was reso lv ed  in a meet ing o f  the m i l l  owners o f  the 
Menominee R iv e r  on Thursday,  October 15, 1885, t h a t  a proper  
regard f o r  t h e i r  own i n t e r e s t s ,  and the w e l f a r e  o f  s o c i e t y ,  i t  
was a b s o l u t e l y  necessary on the p a r t  o f  such p r o p r i e t o r s  to take  
measures to p revent  a recurrance  o f  such proceedings as named in 
the preamble o f  those r e s o l u t i o n s .  And whereas,  i t  was unanimously 
d e c la re d  a d v i s a b l e  to c lo s e  a l l  m i l l s  u n t i l  such t ime t h a t  business  
can be resumed upon a s a t i s f a c t o r y  b as is ;

T h e r e f o r e ,  be i t  reso lved  t h a t  we, f o r  ourse lve s  as i n d i v i d u a l s ,  
and as r e p r e s e n t a t i v e s  o f  the employees in the s a id  m i l l s  o f  the  
Menominee R iv e r ,  hereby pledge o u rse lves  to resume work upon the 
f o l l o w i n g  bas i s .

F i r s t .  We w i l l  not  countenance or  a i d  in any manner or  p la n ,  
scheme, or  o r g a n i z a t i o n  to i n t e r f e r e  o r  i n t e r r u p t  the remainder o f  
the sawing season o f  1885.

Second. We w i l l  not  in any manner be s u b je c t  t o ,  guided or  
d i r e c t e d  by any un ion ,  or  any o t h e r  o r g a n i z a t i o n  w h i l e  we a re  p e r 
forming our d a i l y  l a b o r  or  exe cu t in g  the promises o f  these reso
l u t i o n s  d u r in g  the t ime above named.

T h i r d .  We w i l l  resume work upon the same bas is  o r  c o n d i t i o n s ,  
the same hours,  the same wages, as e x i s t e d  p r i o r  to October 14,
1885.

Fourth .  We w i l l  use a l l  f a i r  and honorab le means, so f a r  as 
i t  l i e s  in our power, to c a r r y  out  the s p i r i t  and i n t e n t  o f  these  
r e s o l u t i o n s .

F i f t h .  That  we submit these r e s o lu t io n s  to sa id  e x e c u t iv e  
committee f o r  a c t i o n ,  ad ju s tm e n t ,  and s e t t l e m e n t  o f  e x i s t i n g  
d i f f i c u l t i e s .

Henry Branshaw, Chairman
John Rondeau, w i t h  N. Ludington Co.
Chas. Chosa, w i th  Hamil ton & Merriman Co. 
Jos. R e in b o ld t ,  w i th  Edward S c h o f i e l d  
M. A. Thurlow, w i th  Rob11 Merryman 
James Wood, w i t h  Sawyer,  Goodman & Co.
J. LeBeau, w i t h  M. R. Lumber C o .55

These men who were s k i l l e d  workmen d id  not speak f o r  the m a jo r 

i t y  o f  u n s k i l l e d  l a b o r e r s ,  who were p r i m a r i l y  union members and they

■ ^ W i s c o n s i n ,  Bureau o f  Labor and I n d u s t i r a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. c i  t . , pp. 240 -1 .
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d id  not  speak f o r  anyone in Menominee, s ince  they were employed in 

Mari n e t t e  m i l l s .

The owners responded a f f i r m a t i v e l y  to the p e t i t i o n  w i th  the 

f o l l o w i n g  communicat ion.

Menominee, M i c h . ,  Oct .  20, 1885
To H. Branshaw and o t h e r s ,  Committee
Gentlemen: The e x e c u t iv e  committee o f  the m i l l  men rece iv e d

the p e t i t i o n  which your r e p r e s e n t a t i v e  has submi tted  to us, and 
w i l l  say t h a t  when a s u f f i c i e n t  number o f  men have signed t h a t  
p e t i t i o n  to w a r r e n t  a l l  the mil  Is  on both sides  o f  the r i v e r  in 
s t a r t i n g  up, a l l  o r  in p a r t ,  we s h a l l  adv ise  t h a t  work may be 
resumed.

By o rd e r  o f  the Execut ive  Committee 
C. H. Jones, Chairman 
Caleb W i l l i a m s ,  S e c r e t a r y -

A lthough the p e t i t i o n  was immediately  p laced in c i r c u l a t i o n ,  

v ery  few workers could be found to sign i t .  Most o f  the s t r i k e r s  were 

in the process o f  f i n d i n g  work e lsewhere .  Aided by the p r e s id e n t  o f  

the u n ion ,  J. H. F i t z g ib b o n ,  who acted  as t h e i r  a ge n t ,  many o f  the 

s t r i k e r s  found jobs  on the new r a i l w a y  l in e s  being c on s t ru c ted  a t  t h a t  

t ime in southern  Wisconsin.  Logging c o n t r a c t o r s  and o t h e r  i n d u s t r i a l  

agents  f lo c k e d  to Menominee and M a r in e t t e  in search o f  workers f o r  

t h e i r  e n t e r p r i s e s . ^  T h e re f o r e ,  th e re  were not  enough competent men 

l e f t  in town to run a l l  the m i l l s  f u l l  or  even p a r t  t ime.

The lo cko u t  cont inued f o r  a p p ro x im a te ly  two weeks. F i n a l l y  

the m i l l  men, d e s i rous  o f  s t a r t i n g  work a t  any c os ts ,  met on the  

morning o f  October 23 and issued the f o l l o w i n g  r e s o l u t i o n .

5 6 1 b i d . , p. 241.

57M a r i n e t t e  and Pesht igo E a g le , October 24, 1885. Most o f  the 
men who l e f t  were s i n g l e  men w i t h o u t  o b l i g a t i o n s ,  however, many m arr ie d  
men were inc luded in the group.
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At meet ing o f  Execut ive  Com. o f  the m i l l  men. Moved by 
S. M. Stephenson; seconded by J. W. W e l ls :  That the m i l l s  be
recommended to s t a r t  on Satu rday ,  October 24,  w i t h  the men who 
have signed or  w i l l  sign the Branshaw r e s o l u t i o n .

C a r r ie d  unanimously,
C. A. Jones, Chairman 
Caleb W i l l i a m s ,  Secretary^®

D esp it e  the lac k  o f  l a b o r e r s ,  some o f  the m i l l s  d id  resume

work but  many o f  them remained closed f o r  the season. The s i t u a t i o n
0

l e f t  some men, most ly  m arr ie d  union members, ou t  o f  jo b s .  This group 

was, however,  r e l a t i v e l y  smal l .

The s t r i k e  and lockout had a t e l l i n g  e f f e c t  upon lumber p ro 

duct ion  t h a t  season. Through the end o f  September 2 7 2 ,5 0 6 ,9 2 5  board 

f e e t  had been so r te d  through the b o o m .^  During the remainder o f  the

season o n ly  6 3 ,1 0 0 ,0 0 1  board f e e t  was s o r ted  f o r  a season t o t a l  o f

60
3 3 5 , 6 0 6 , 9 2 6  board f e e t ,  a ve ry  low f i g u r e .  This meant a f i n a n c i a l

loss o f  severa l  hundred thousand d o l l a r s  to the m i l l  owners, but  the

loss was o n ly  temporary and could be made up the f o l l o w i n g  season.

The s t r i k e  cost  the la b o re rs  a t  l e a s t  f i f t y  thousand d o l l a r s

61
in wages and probably  c o n s id e ra b ly  more.

At  f i r s t  glance i t  would appear as i f  the m i l l  owners were once 

again v i c t o r i o u s .  The m i l l s  were o p e r a t i n g  ag ain  under o ld  c o n d i t io n s  

and those men who were working had t o t a l l y  g iven in to the demands o f  

the i  r em plo yers .

581b i d .

I b id .  , October 10, 1885-

I b i d . , December 5, 1885; Burke , op. c i t . ,  p. 91.  The t o t a l s  
f o r  1883 and 1§84 were 4 2 2 ,0 0 0 ,0 0 0  board f e e t  and 3 7 7 , 7 3 8 , 2 6 5  board 
f e e t  r e s p e c t i v e l y .

61
" S t r i k e s  and Lockouts",  op. c i t . , pp. 264-7 and 6o4-7.
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The f i n a l  outcome o f  the d i s p u t e ,  however, was not  d e f e a t  fo r  

the un ion,  but  r a t h e r  v i c t o r y .  1885 was the f i r s t  year  in which 

workers in the Menominee area had ever  o f f e r e d  t h e i r  employers any 

d i f f i c u l t y .  Management had learned  to a p p r e c ia t e  labor  a t  long l a s t .

As the loca l  newspaper e d i t o r i a l i z e d ,

Whi le the s i t u a t i o n  is much to be r e g r e t t e d ,  i t  has served to  
open the eyes o f  the c a p i t a l i s t s  in t e r e s t e d  in t h i s  r i v e r ,  to the  
f a c t  t h a t  labo r  o r g a n i z a t i o n s  o f  some kind are  bound to e x i s t  and 
t h a t  i t  w i l l  be the p o r t  o f  wisdom, and fo r  t h e i r  own best  i n t e r 
es ts  to t r e a t  them amicably .  2

When the sp r in g  sawing season o f  1886 a r r i v e d ,  the m i l l s  on 

both sides o f  the r i v e r  were working o n ly  ten hours. A l l  m i l l s  pro 

vided an hour f o r  d in n e r  and a l l  had begun to make cash payments f o r  

wages. ^  The f a c t o r y  s t o r e  c r e d i t  system was a lso  on i t s  way o u t . ^

The Menominee s t r i k e  bore f r u i t  e lsew here .  The Wisconsin  

Bureau o f  Labor d iscovered  t h a t  in 1886 n i n e t y  o t h e r  lumber m i l l s  in 

Wisconsin had fo l lo w e d  M a r i n e t t e ' s  lead and reduced t h e i r  working day

«• * k 65to ten hours.

In assessing  causes o f  the labor  d i f f i c u l t i e s  in Menominee,  

the m i l l  owners must bear a la rg e  share o f  the blame. Had they not  

at tempted  to f o rc e  t h e i r  employees to waive t h e i r  le ga l  r i g h t s  to a 

ten hour day, th e re  would have been no s t r i k e  and no subsequent lockout .

62,^M a r i n e t t e  and Pesht igo  E a g le , October 24,  1885.

^ W i s c o n s i n ,  Bureau o f  Labor and I n d u s t r i a l  S t a t i s t i c s ,  Annua 1 
R e p o r t , I I ,  op. c i t . , p. 245.

64
F r i e s ,  op. c i t . , p. 208.

65Wisconsin,  Bureau o f  Labor and I n d u s t i r a l  S t a t i s t i c s ,  Annual 
R e p o r t , I I ,  op. c i t . , p. 245.
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The s t r i k e  may not  have been staged had the union not  been 

o rg an iz ed .  The la b o r e r s  o f  the Menominee area were u n u s u a l ly  a p a t h e t i c ,  

p o s s ib ly  because many o f  them were f o r e i g n e r s ,  and had they not  been 

u n i ted  through the union,  may have acquiesced to the m i l l  owners'  

demands and waived t h e i r  r i g h t s  to a ten hour day.  Thus the union  

and the labor  leaders  such as F i t z g ib b o n  and S c h i l l i n g  were p a r t i a l l y  

r esp o n s ib le  in b r i n g i n g  about the s t r i k e ,  but  o n ly  to the e x t e n t  t h a t  

they o rg a n ize d  the men and informed them o f  t h e i r  lega l  p r e r o g a t i v e s .
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V I .  SUMMARY AND CONCLUSION

The s t r i k e s  d e a l t  w i t h  in prev ious chapters  were not the on ly  

s t r i k e s  in the Michigan  lumber in d u s t ry  dur ing  the 1 880 's .  Al though  

the o t h e r s  invo lved  fewer men and were c o n s id e r a b ly  s h o r t e r  in du

r a t i o n ,  the y ,  n o n e th e les s ,  represente d  d i s s a t i s f a c t i o n  on the p a r t  

o f  M ichigan  lumber wo rkers .

From 1880 through 1883 s t r i k e s  were r e l a t i v e l y  in f r e q u e n t .  

Except  f o r  the Muskegon s t r i k e s  o f  1881 and 1882, o n ly  two o th er  

s t r i k e s  oc cu rred  d u r in g  t h a t  p e r io d :  the f i r s t  in Oscoda and AuSable 

in  1881 and a second in Saginaw in 1 8 8 3 .  ̂ During t h a t  p e r io d  wages 

were g e n e r a l l y  r i s i n g  in the in du s t ry  and labor  o r g a n i z a t i o n  had not  

y e t  developed in most p a r t s  o f  the s t a t e .

The number o f  s t r i k e s  began to increase in 1884 as the de

pre ss io n  reduced markets and forced  wage cu ts .  In a d d i t i o n  to the

AuSable-Oscoda s t r i k e  o f  t h a t  y e a r ,  another less s i g n i f i c a n t ,  s t r i k e

2
occurred  a t  Grand Haven.

The next  y e a r ,  1885, was the banner ye ar  f o r  s t r i k e s  in the

Michigan  lumber in d u s t r y .  In a d d i t i o n  to the Bay C i ty -S ag in a w  and the

Menominee s t r i k e s ,  lab o r  d is o rd e rs  occurred  in such o t h e r  lumber

3
ce n te rs  as Cheybogan, Muskegon, M an is tee ,  and East Tawas.

' " S t r i k e s  and Lockouts",  op. c i t . , pp. 256- 6 3 .

2 Ib i d . , pp. 26 4 -7 .

3 I b i d .
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A f t e r  1885 the number o f  s t r i k e s  d e c l in e d  s i g n i f i c a n t l y .  By 

1886 the e f f e c t s  o f  the depression had d i s s i p a t e d  so t h a t  p r ic e s  and 

wages in the lumber i n d u s t r y  were back to normal.  A ls o ,  the ten hour 

day was p r a c t i c e d  in almost  a l l  lumber m i l l s  throughout the s t a t e  by

1886. In a d d i t i o n ,  the  unions which had been organ ized  in Michigan  

du r in g  the e a r l y  18801s had f a i l e d  to spread a f t e r  the s t r i k e s  o f  1885- 

The Knights o f  Labor lo s t  p rev ious  in f lu e n c e ,  and no o t h e r  union was 

s u c c e s s f u l l y  a b le  to take i t s  p la ce  as an o r g a n i z e r  o f  Michigan labor  

unions.  As Michigan began to d e c l i n e ,  during  the l a t e  l 8 8 0 ‘ s ,a s  an 

im portant  lumber producing reg io n ,  lumbermen and lab o rers  m ig ra ted  to  

the deve lo p in g  lumber areas o f  the South and West. Laborers in M ich ig an 's  

lumber in d u s t ry  found i t  impossib le  to bargain s u c c e s s f u l l y  under  

these c o n d i t io n s  and consequently o n ly  a few sporad ic  labor  d isord ers  

a re  recorded in the s t a t e ' s  lumber in d u s t r y  a f t e r  1885-

The s t r i k e s  which occurred  in the Michigan lumber in d u s t ry  

dur in g  the e a r l y  1 8 8 0 ' s were symptomatic o f  labor  unrest  throughout  

the s t a t e  and n a t io n  a t  t h a t  t im e.  Although each s t r i k e  was l o c a l i z e d  

and a p p a r e n t l y  u n r e l a t e d  to  the o t h e r s ,  they a l l  had much in common.

Most o f  the s t r i k e s  were spontaneous a f f a i r s ,  deve lo p ing  as 

a u to m at ic  responses to  some a c t i o n  o f  the management. Such was the  

case in Muskegon in 1881, AuSable and Oscoda in 1884, and Menominee in 

1885. On the o t h e r  hand, some s t r i k e s  were not  so o b v io u s ly  spontaneous.  

The Muskegon o f  1882,  f o r  example,  was o b v io u s ly  planned as a c o n t i n 

u a t io n  o f  the 1881 s t r i k e .  There is a l s o  some ev idence  t h a t  the Bay 

C i ty -S a g in a w  s t r i k e  was prepared beforehand.

The o b j e c t i v e s  o f  labor  in a l l  o f  the s t r i k e s  were o n ly  the  

most obvious and immediate.  The l a b o r e rs  did not seek long range,
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i d e a l i s t i c  and e x t r a v a g a n t  goa ls ,  but  r a t h e r  sought on ly  to remedy 

t h e i r  most press ing  problems.

In the s m a l l ,  ou t  o f  the way lumbering a r e a s ,  the most p ress in g  

problems f a c in g  labor  was f i n a n c i a l .  In lumber towns such as AuSable-  

Oscoda and Menominee, where wages were always poor and employee 

p r a c t i c e s  were among the l e a s t  e n l i g h t e n e d  in the n a t i o n ,  the most 

urgent  demands o f  lab o r  were f i n a n c i a l  improvements. Despi te  the poor 

c o n d i t i o n s ,  the s t r i k e r s  in small  towns d id  not  make unreasonable  

demands, but  mere ly requested t h a t  which they f e l t  should l e g i t i m a t e l y  

be t h e i r s .  Such lab o re rs  seldom demanded pay r a i s e s ,  but  d id  loud ly  

o b j e c t  when wages were reduced in o rder  to  compensate f o r  a d e c l i n i n g  

market .  They a lso  o b je c te d  to the company towns, the company housing,  

the s to r e  o rd e r  system, i r r e g u l a r  pay days, la c k  o f  ready cash, and 

the p r a c t i c e  o f  w i th h o l d in g  pay u n t i l  the end o f  the season.

In the lead in g  lumber ce n te rs  such as Muskegon, Bay C i t y  and 

Saginaw, the la'  j r e r s  had h ig her  ho r izo n s .  Since wages in these c i t i e s  

were r e l a t i v e l y  good, compared to the r e s t  o f  the lumber in d u s t r y ,  the 

primary o b j e c t i o n s  were a g a in s t  working c o n d i t i o n s .  Thus the workers  

in these c i t i e s  pressed hardes t  f o r  the ten hour day and o t h e r  improve

ments w h i l e  f i n a n c i a l  m at ters  p layed a secondary r o l e .

In a l l  cases the o b j e c t i v e s  o f  lab o r  were so obvious t h a t  the  

s t r i k e  u s u a l l y  rec e ive d  widespread acceptance  among the la b o r e r s .  In 

Muskegon, AuSable-Oscoda and Menominee the a c t i v e  s t r i k e r s  represented  

a t  l e a s t  t h r e e - q u a r t e r s  o f  the m i l l  employees.  In Saginaw and Bay 

C i t y  the percentage  o f  a c t i v e  s t r i k e r s  was much less but nonetheless  

represented  ap p ro x im ate ly  o n e - h a l f  o f  the labor  f o rc e .
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Working c o n d i t io n s  and wages were always poorest  among the 

u n s k i l l e d  la b o re rs  who c o n s t i t u t e d  over n i n e t y  per  cent  o f  the labor  

fo rc e  o f  the union.  Consequently most s t r i k e r s  were u n s k i l l e d  la b o r e r s .  

O c c a s io n a l ly ,  as was the case in the Muskegon s t r i k e ,  some o f  the 

s k i l l e d  employees j o i n e d  the s t r i k e .  For the most p a r t ,  however, the  

s k i l l e d  employees were we l l  p a id ,  w e l l  taken ca re  o f  by t h e i r  employers  

and had few g r ie v a n c e s .  They were in a b e t t e r  p o s i t i o n ,  than were 

t h e i r  u n s k i l l e d  c o l l e a g u e s ,  to barga in  i n d i v i d u a l l y  w i th  the manage

ment The u n s k i l l e d  la b o r e r s ,  on the o th e r  hand, had no spec ia l  

a b i l i t i e s ,  could be rep laced e a s i l y ,  and had very l i t t l e  in b a r g a in in g  

p o s i t i o n .  They were compel led to s t r i k e  in o r d e r  to be heard.

In a l l  o f  the s t r i k e s  a la rg e  percentage  o f  the s t r i k e r s  were  

o f  f o r e i g n  o r i g i n .  Fore ig ners  comprised a t  l e a s t  f o r t y  p ercen t  o f  

the a c t i v e  s t r i k e r s  in Muskegon, f i f t y  percen t  in Bay C i t y ,  Saginaw 

and Menominee and e i g h t y  p ercent  in AuSable and Oscoda. F o re ig n e rs ,  

who comprised a la r g e  p o r t i o n  o f  the labor f o r c e  in a l l  sawmill  towns,  

u s u a l l y  had the h a r d e s t ,  l e a s t  d e s i r a b l e  and lowest paying  jobs  in the  

m i l l s  and were t h e r e f o r e  sometimes compelled to s t r i k e  f o r  improved 

working c o n d i t io n s .  Fore igners  were u s u a l l y  more t im id  and d o c i l e  and 

consequently  could be coerced to j o i n  the s t r i k e  by the ag g ress ive  

n a t iv e  la b o r e r s .  Fore ig ners  seldom, i f  e v e r ,  took lead in g  ro le s  in 

any o f  the s t r i k e s .

I t  is i n t e r e s t i n g  to note t h a t  a l l  o f  the s t r i k e s  in the 

Michigan lumber in d u s t r y  invo lved  m i l l  men o r  boom employees. Michigan  

lu mber jacks ,  or  shanty boys, never s t ru c k .  Most lumberjacks were 

f a rm ers ,  r a i l r o a d  workers ,  miners and i t i n e r a n t  l a b o r e r s .  Lumbering
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was on ly  a source o f  temporary employment f o r  them and they had no 

real  i n t e r e s t  in s t r i k i n g .  Lumber camps were a ls o  i s o l a t e d ,  deep in 

the woods, where the management c o n t r o l l e d  e v e r y t h in g  in c lu d in g  lo d g in g ,  

t r a n s p o r t a t i o n ,  s u p p l i e s ,  and communicat ion.  Labor o r g a n i z a t i o n  among 

lumberjacks  was t h e r e f o r e  nex t  to im possib le .  O r g a n iz a t io n  among m i l l  

workers and boom men was much more a t t a i n a b l e .

O rg a n iz a t io n  was o b v io u s ly  an e s s e n t i a l  i n g r e d i e n t  in any 

s t r i k e  and c o n t r a r y  to the op in io n s  o f  o t h e r  studen ts o f  the Mich igan  

lumber in d u s t r y ,  the major  s t r i k e s  o f  the 18801s were a l l  s u r p r i s i n g l y  

w e l l  o rg a n ize d .

A l l  o f  the major  s t r i k e s  in the Michigan lumber i n d u s t ry  d u r in g  

the 18801s were a s so c ia te d  w i t h  la b or  unions .  In some cases,  such as 

in Bay C i ty -S a g in a w  and Menominee, the unions were p resen t  p r i o r  to 

the s t r i k e .  In o t h e r  cases the unions developed dur in g  the e a r l y  

development o f  the s t r i k e s ,  as happened in AuSable-Oscoda and Muskegon.  

In a l l  cases the unions were l o c a l l y  o r i e n t e d  a l though some had n a t io n a l  

connect io ns .  Some had p o l i t i c a l  connect ions as in Muskegon and Bay 

Ci ty -Sag in aw.

The s t r i k e r s  were u s u a l l y  a b le  to  count upon a b l e ,  competent  

l e ad ers .  In the Muskegon, Bay C i t y  and Saginaw s t r i k e s  the most 

s i g n i f i c a n t  leaders  were o u t s i d e r s ,  men who f o r  p o l i t i c a l ,  p e r s o n a l ,  

s e l f i s h ,  or  moral purposes supported or  led the o r g a n i z a t i o n  o f  the 

l ab o r  movement. In Bay C i t y  and Saginaw the leaders  were h i g h l y  

exper ie nce d  in lab o r  o r g a n i z a t i o n .  D e s p i te  t h e i r  e x p e r t i s e ,  such 

leaders  were not  p a r t i c u l a r l y  e f f e c t i v e .  They were l i s t e n e d  to by
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the l a b o r e r s ,  but  not  n e c e s s a r i l y  t r u s t e d  because they were o u t s i d e r s .

They were u s u a l l y  not t r u s t e d  by the m i l l  owners. The most e f f e c t i v e

leaders  o f  the s t r i k e s  came from the ranks o f  lab o r .  What they  

lacked in e x p e r ie n c e ,  was more than compensated f o r  by t h e i r  enthusiasm,  

r e s p e c t ,  and un d ers ta n d in g  o f  t h e i r  f e l l o w  la b o re rs .

The t a c t i c s  used to c a r r y  out  the s t r i k e s  were a ls o  remarkably

s i m i l a r .  The usual technique  was to g a ther  t o g e th e r  a l a rg e  f o rc e  o f

men who then marched from m i l l  to m i l l  inducing the m i l l  employees,  by 

f a i r  means or  f o u r ,  to q u i t  work,  thus c l o s in g  a l l  o r  most o f  the m i l l s  

on the r i v e r .  At  the same t im e ,  ca re  was taken to b lo ck  the f lo w  o f  

logs,  e i t h e r  by e n t i c i n g  the employees o f  the booming company to s t r i k e  

(as was the case in Muskegon) or  by c l o s i n g  the u p r i v e r  m i l l s  (as was 

the case in Bay C i ty -S a g in a w ,  AuSab1 e-Oscoda, and M e n o m in e e - M a r in e t t e ) . 

In e i t h e r  case the r e s u l t  was the same: A l l  o f  the m i l l s  were closed

and none could o b t a i n  a s u f f i c i e n t  amount o f  logs to run f o r  any 

length  o f  t ime.

This techn iq ue  had severa l  f a c t o r s  in i t s  f a v o r .  By s h u t t i n g  

down a l l  o f  the m i l l s  and jamming the r i v e r  w i t h  logs,  the e n t i r e

r i v e r  was c losed to t r a f f i c  u n t i l  the s t r i k e  was over .  No m i l l  could

o p e r a t e  u n t i l  the o t h e r  m i l l s  had s e t t l e d .  Al though a few m i l l s  might  

have been a b l e  to f i n d  enough s t r i k e  breakers to resume o p e r a t io n s ,  

t h e r e  were not  enough s t r i k e  break ers  to s t a r t  a l l  o f  the m i l l s  and

few s t r i k e  b reakers  were a b le  to face a la rg e  angry mob o f  c lub  waving

s t r i k e r s .  The m i l l  owners were f o r c e d ,  t h e o r e t i c a l l y ,  to b a rg a in  

w i t h  the r e p r e s e n t a t i v e s  o f  the lab o r  unions.

Some o f  the m i l l  owners, e s p e c i a l l y  those who were e i t h e r
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sawing on c o n t r a c t  or  o p e r a t i n g  on borrowed money, were n e c e s s a r i l y  

anxious to r e t u r n  to o p e r a t io n s  and t h e r e f o r e  were w i l l i n g  to make 

immediate concessions to the la b o r e r s .  These m i l l  owners could be 

expected to put  a d d i t i o n a l  pressure upon the s t ro n g e r  more a f f l u e n t  

m i l l  owner and they o f t e n  d id .  Some o f  them even spoke a t  s t r i k e  

r a l l i e s  and evidenced c o n s id e r a b le  sympathy f o r  the l a b o r e r s .  But 

l i k e  the o t h e r  m i l l  owners,  they were enmeshed in the cu t  t h r o a t  

co m p e t i t io n  o f  the lumber in d u s t r y .  None o f  them could a f f o r d  to 

reduce the hours o f  labor  or  r a i s e  wages un less  the o the rs  d id  l i k e w i s e .

D e s p i te  the t h e o r e t i c a l  a t t r i b u t e s  o f  these s t r i k e  t a c t i c s ,  

they d id  not  always succeed. In f a c t ,  v i c t o r y  was the except io n  r a t h e r  

than the r u l e .  Out o f  182 lumbering e s ta b l ish m e n ts  s t r u c k  in Michigan  

between 1881 and 1886, o n ly  5^ r e s u l t e d  in v i c t o r y  f o r  the s t r i k e r s . ^  

( In c lu d e d  here  a re  the es ta b l is h m e n ts  s u c c e s s f u l l y  s t r u c k  in AuSable-  

Oscoda and Menominee.)  Al though t h i s  was a c o n s id e ra b ly  h ig her  r a t e  

o f  success than was a t t a i n e d  e lsewhere  in the lumber in d u s t r y ,  i t  was, 

n o n e th e le s s ,  a s o r r y  reco rd  indeed.^

The m i l l  owners were always w e l l  p repared  to deal w i t h  most 

types o f  l a b o r  d i s o r d e r s .  They c o n t r o l l e d  the towns, in c lu d in g  many 

o f  the s t o r e s ,  banks and housing f a c i l i t i e s .  They had the added 

advantage o f  b l a c k l i s t s ,  s t r i k e  breakers  and, in some cases,  the 

d i f f e r e n t i a l  wage payment system to d iscourage  labor  a c t i v i t i e s .  The

^ I b i d . ,  p. 966.

^ I b i d . ,  p. 1008. Of 213 e s ta b l is h m e n ts  s t r u c k  o u ts id e  Michigan  
between 1881 and 1886 , o n ly  seventeen were su ccess fu l .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



182

owners a l s o  had " la w  and o rd e r"  on t h e i r  s id e .  In a l l  o f  the s t r i k e s ,  

most o f  the local  law enforcement o f f i c i a l s  l i n e d  up on the s ide o f  

management. In a d d i t i o n  to the local  o f f i c i a l s ,  the m i l l  owners 

brought in Pinkerton  d e t e c t i v e s  or  h i r e d  a d d i t i o n a l  dep u t ies  in o rder  

to p r o t e c t  m i l l  p ro p e r ty  from mob v i o le n c e .  S t a t e  law enforcement  

o f f i c i a l s  a l s o  took a deep i n t e r e s t  in the labor  d is o rd e rs  and u s u a l l y  

sided w i t h  the m i l l  owners. This is not  s u r p r i s i n g  s ince  two o f  the 

governors during  the e a r l y  l 8 8 0 ' s :  David Jerome (1881 -18 83)  and

Russel l  A lg e r  (1 8 8 5 - 1 887) were lumbermen themselves. They were more 

than w i l l i n g  to o rd er  s t a t e  m i l i t i a  to help the local  o f f i c i a l s  deal  

w i t h  the labor  " r i o t s " — even when th ere  were no r i o t s  to q u e l l .

Once the t h r e a t  o f  v io l e n c e  was countered ,  most s t r i k e s  degen

e r a t e d  in to  mere s ieges .  Under the c i rcum stances ,  the s t r i k e r s  were 

d i s t i n c t l y  disadvantaged.  The s t r i k e r s  had overwhelming numbers but  

t h i s  advantage was countered  by " law and o r d e r "  on the s id e  o f  manage

ment .

They had unions,  but  in a l l  cases the unions were l o c a l l y  

o r i e n t e d  and represented  on ly  a m i n o r i t y  o f  the la b o re rs .  The unions 

provided  le a d e rs h ip ,  u n i t y ,  a l i m i t e d  degree o f  o r g a n i z a t i o n ,  encour

agement and some f i n a n c i a l  a id  but  l i t t l e  e l s e  o f  any va lu e  f o r  the  

s t r i k e  e f f o r t .  Al though the Knights o f  Labor was a s s o c ia te d  w i th  some 

o f  the Michigan s t r i k e s ,  t h e i r  support  amounted to p r a c t i c a l l y  nothing.

The s t r i k e r s  had competent leaders  but  many o f  them lacked  

e d u ca t io n  and exper ie nce  in s t r i k e  o r g a n i z a t i o n  and labor  n e g o t i a t i o n .  

Those who were educated and experienced were e a s i l y  d i s c r e d i t e d  or  

kept  occupied by law s u i t s  and c o u r t  a c t i o n ,  as was the s i t u a t i o n  w i th
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DeLong and Cook in Muskegon and B l inn  and Barry in Bay C i t y  and 

Saginaw r e s p e c t i v e l y .

The s t r i k e r s  had some f i n a n c i a l  support ,  but t h i s  was u s u a l l y  

l i m i t e d  to i n d i v i d u a l  savings and s m a l l ,  union e s t a b l i s h e d  s t r i k e  

funds which never amounted to more than a few thoudand d o l l a r s .  At  

the same t ime t h e i r  id le ness  was c o s t in g  them thousands o f  d o l l a r s  per  

day in perman ent ly  l o s t  wages.

The s t r i k e r s  could  u s u a l l y  count upon some community support ,  

e s p e c i a l l y  from lower c la s s  c i t i z e n s  and m id d le  c la s s  businessmen and 

p r o f e s s io n a l s  who were j e a l o u s  o f  the power and in f lu e n c e  e x e r te d  in 

the community by the m i l l  owners. Such community support  was u s u a l l y  

more moral than m a t e r i a l ,  however. Most community lead ers  e i t h e r  s ided  

w i t h  the e s t a b l is h m e n t  o r  remained n e u t r a l .  They r e a l i z e d  t h a t  the 

w e l l  being o f  the community was e n t i r e l y  dependent upon the con

t in ued  p r o s p e r i t y  o f  the m i l l s .  Even the lo ca l  newspapers were u s u a l l y  

pro-management.  This was so much the case t h a t  in some areas  the  

s t r i k e r s  were fo rced  to e s t a b l i s h  t h e i r  own newspapers, such as the  

Bay C i t y  Labor V i n d i c a t o r  and the Menominee R iv e r  L a b o r e r , to p r i n t  

t h e i r  v e r s io n  o f  the " t r u t h " .

The m i l l  owners were p a r t i c u l a r l y  r e l u c t a n t  to deal w i t h  

s t r i k e r s  who were re p resen ted  by unions s in ce  such a c t i o n  would have 

im p l ied  o f f i c i a l  r e c o g n i t i o n .  The m i l l  owners p r e f e r r e d ,  in s te a d ,  to  

deal o n ly  w i t h  t h e i r  i n d i v i d u a l  m i l l  crews as they had always done.

They fea re d  the p o t e n t i a l  power o f  mass o r g a n i z a t i o n  and c o l l e c t i v e  

b a r g a i n i n g .  The m i l l  owners were a l s o  e x t re m e ly  r e s e n t f u l  o f  any 

lo ca l  le a d e rs  o r  o t h e r  o u t s id e r s  who o f f e r e d  counsel and a d v ice  to the
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s t r i k e r s .  I n t e l l i g e n t ,  educated ,  i n f l u e n t i a l  leaders  such as Barry  

and B l in n  in Saginaw and Bay C i t y ,  r e s p e c t i v e l y ,  DeLong. Cook, and

T r e v e l i c k  in Muskegon, Solomon and Gram in AuSable and Oscoda and 

S c h i l l i n g  in Menominee were cons idered  unwelcome i n t e r l o p e r s .

Management's a t t i t u d e  to union o r g a n i z a t i o n  was c e r t a i n l y  not  

the w i s e s t  approach to the problems e t  hand, but  was the o n ly  approach  

most m i l l  men understood.

This in tense  o p p o s i t i o n  to unionism in the major  lumber p ro 
ducing ar^as should not  be i n t e r p r e t e d  as a c a r e le s s  d is r e g a r d  f o r  
human w e l f a r e .  Most lumbermen engaged in labor  c o n t r o v e r s i e s  were 
not w i t h o u t  conscience and may be s a id  to have pursued a course  
th a t  seemed to them proper  and best  c a l c u l a t e d  to promote the  
i n t e r e s t s  and w e l f a r e  o f  a l l  concerned.  The s p i r i t  under which  
the lumber o p e ra to rs  moved was, in p a r t ,  a r e f l e c t i o n  o f  the  
t imes and the e x i s t i n g  s o c i a l  consc ience .  Law and custom d id  not  
r e q u i r e  the employer to g r a n t  r e c o g n i t i o n ,  w h i l e  i t  d id  g iv e  him 
the r i g h t  to suppress o r g a n i z a t i o n s  o f  workers i f  he could .

Rather  than submit  to the un ion ,  most m i l l  owners,  whose r e 

sources were v a s t l y  s u p e r i o r  to those o f  the s t r i k e r s ,  were p e r f e c t l y  

w i l l i n g  to remain closed d u r in g  a s t r i k e .  Th is  was e s p e c i a l l y  t ru e  

dur in g  the per iods  o f  depress ion  when lumber p r i c e s  were so low t h a t  

pro d u ct io n  was u n p r o f i t a b l e .  L i m i t a t i o n  o f  p r o d u c t io n ,  which the m i l l  

owners could not  ach ieve  among themselves because o f  the demands o f  

c o m p e t i t io n ,  was e f f e c t e d  f o r  them by the la b o r  f o r c e .  From t h e i r  

p o in t  o f  v iew,  a s t r i k e  d u r in g  a p e r io d  o f  depress ion  was a b le s s in g  

in di sgui s e .

In the end, the m i l l  owners were almost  always t r iu m p h a n t .  The 

o ccas io na l  s t r i k e s  t h a t  r e s u l t e d  in l a b o r  v i c t o r i e s  were not  d e fe a ts  

f o r  management but  m ere ly  management concess ions.  The m i l l  owners

Jensen, op. c i t . , p. 32.
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never sur re n d ered  t h e i r  r i g h t  to de te rm in e  wages and working  con

d i t i o n s .  Dur in g  the 18801 s they  cont in ued  to regard la b o r  as a mere 

f a c t o r  o f  p ro d u c t io n  w i t h  no vo ice  in the d e te r m i n a t i o n  o f  labor  

p o l i c y  The s i t u a t i o n  remained v i r t u a l l y  unchanged u n t i l  the Mich igan  

lumber i n d u s t r y  was no more.
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APPENDIX A

LUMBER INDUSTRY STRIKES —  UNITED STATES—  1881-1886

S t a t e Number
E s t a b l i  shments 

Number T o ta l  Days 
Closed Closed

Average Number 
Days Closed

Resu1ts 
Success F a i l u r e

1. 111i noi s 151 151 2,252 14.9 1 150
2. Indiana 9 8 24 3 . 0 9
3. 1owa b 2 24 12 .0 1 3
4.  Maine b 4 ^7 11 .8 3 1
5. Michigan 182 182 5 ,2 76 2 9 .0 55 127
6 . Minnesota 16 4 12
7.  Missouri 10 9 125 1470 1 9
8 . Texas 1 1 7 7 . 0 1
9.  Wisconsin 18 14 111 7 . 9 2 TE

Tota l 395 371 7 ,8 67 21 .2 77 318

Monetary Loss Number o f  Employees
S t a t e Employers Employees Employees Before A f t e r Employees

Ass i stance S t r i  ke S t r i  ke S t r i  ki ng

1 . 111i no i s $200 ,000 $270 ,096 $150 12 ,016 12,016 8 ,0 1 6
2. Indiana 23 ,000 1,400 550 550 462
3.  1owa 500 4 , 4 1 5 100 1,150 1,150 352
b.  Maine 10,300 5,200 220 290 220 238
5. Michigan 23 1 ,800 610 ,3 5 2 1,600 16,317 16 ,317 11,466
6 . Minnesota 4 , 2 0 0 3 ,5 1 3 2,223 2,223 602
7. Missouri 4 ,0 0 0 9 , 1 7 6 624 624 185
8 . Texas 718 70 70 70
9 .  Wisconsin 36 ,4 00 40,781 3,511 3,511 2 , 5  bb

Tota 1 510 ,700 9^ 5,661 2 ,0 7 0 , 36,691 36,621 23 ,9 3 5

Source:  U . S . ,  Commissioner o f  Labor,  T h i r d  Annual R e p o r t : 1887. S t r i k e s  and Lockouts . (Washington:
U n i ted  S ta te s  Government P r i n t i n g  O f f i c e ,  l 8o8 ) , pp. 798 -800 .
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Appendix B

Pu bl ic  Acts o f  1885 f o r  the S ta te  o f  Michigan  

Act Number 145

Sect ion  one. The People o f  the S t a t e  o f  Michigan enact:
That any number o f  persons, not less than f i v e ,  may a s s o c ia te  
themselves to g e th e r  and become a body c o rp o ra te  and p o l i t i c  f o r  the  
improvement o f  t h e i r  s oc ia l  and m a t e r i a l  i n t e r e s t s ,  the r e g u l a t io n  o f  
wages, the laws and co n d i t io n s  o f  t h e i r  employment, the p r o t e c t io n  o f  
t h e i r  j o i n t  and in d i v id u a l  r i g h t s  in the p rosecut io n  o f  t h e i r  t rades  
o f  i n d u s t r i a l  a v o c a t io n s ,  the c o l l e c t i o n  and payment o f  funds f o r  the 
b e n e f i t  o f  s i c k ,  d is a b le d ,  or  unemployed members, the securing  o f  
b e n e f i t s  to the f a m i l i e s  o f  deceased members, and f o r  such o th e r  and 
f u r t h e r  o b je c ts  o f  m a t e r i a l  b e n e f i t  and p r o t e c t i o n  as are  germain to  
the purposes o f  t h i s  a c t .  The persons so a s s o c ia t in g  sh a l l  execute  
a r t i c l e s  o f  a s s o c ia t i o n - a s  h e r e a f t e r  p ro v ided ,  s ign and acknowledge 
the same be fo re  some o f f i c e r  duly au th o r i z e d  by the laws o f  t h i s  s t a t e  
to take acknowledgements o f  deeds, and upon the execut ion  and acknowl-  
edgement o f  sa id  a r t i c l e s  o f  a s s o c ia t io n  a f o r e s a i d ,  the sa id a s s o c i a t io n  
s h a l l  become a body p o l i t i c  fo r  the purposes se t  f o r t h  in sa id  a r t i c l e s  
o f  agreement.
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Appendix C

Pu b l ic  Acts o f  1885 f o r  the S t a t e  o f  Michigan  

Act Number 137 

Ten Hour Working Day

Sect io n  one. The People o f  the S t a t e  o f  Michigan enact :
That in a l l  f a c t o r i e s ,  workshops, s a l t  b lo cks ,  s a w - m i l l s ,  logging  or  
lumber camps, booms o r  d r i v e s ,  mines or  o t h e r  p laces used f o r  mechan
i c a l ,  manufac tur in g  or  o t h e r  purposes w i t h i n  the s t a t e  o f  Mich igan,  
where men or  women a re  employed, ten hours per  day s h a l l  c o n s t i t u t e  
a lega l  day's work,  and any p r o p r i e t o r ,  s t o c k h o ld e r ,  manager, c l e r k ,  
foreman,  or  o t h e r  employers o f  lab o r  who s h a l l  r e q u i r e  any person or  
persons in t h e i r  employ to perform more than ten hours per  day, sh a l l  
be compel led to pay such employees f o r  a l l  o ve r t im e  or  e x t r a  hours a t  
the r e g u la r  per  diem r a t e ,  un less  th e re  be an agreement to the c o n t r a r y .  
Sect io n  two. That in a l l  c o n t r a c t s ,  engagements, o r  agreements to 
l ab o r  in any m echan ic a l ,  m an u fac tu r in g ,  or  o t h e r  labor c a l l i n g ,  where 
such c o n t r a c t s  or  agreements a r e  s i l e n t ,  o r  no express c o n d i t io n s  
s p e c i f i e d ,  ten hours s h a l l  c o n s t i t u t e  a day 's  work,  and the c o n t r a c t  
o r  agreement s h a l l  be so const rued .
S ec t io n  t h re e .  Any i n d i v i d u a l ,  f i r m ,  agent  o f  any c o r p o r a t io n ,  or  
o t h e r  employers o f  labor  who s h a l l  take  any un lawfu l  advantage o f  any 
person or  persons in t h e i r  employ,  or  seeking employment, because o f  
t h e i r  pover ty  or  m is f o r t u n e s ,  to i n v a l i d a t e  any o f  the p r o v is io n s  o f  
the preceding s e c t i o n ,  s h a l l  be deemed g u i l t y  o f  a misdemeanor, and 
upon c o n v i c t io n  t h e r e o f ,  s h a l l  be f in e d  not  less than f i v e  d o l l a r s ,  
nor more than f i f t y  d o l l a r s  f o r  each o f f e n s e ,  and i t  s h a l l  be the duty  
o f  the p ro sec u t in g  a t t o r n e y  o f  the county in which such o f f e n s e  was 
committed, upon r e c e i v i n g  c o m p la in t ,  to prosecute  a l l  such cases in 
the name o f  the people o f  the s t a t e  o f  M ichigan ,  b e fore  any j u s t i c e  o f  
the peace o r  o t h e r  competent  c o u r t  o f  j u r i s d i c t i o n .
Sect io n  fo u r .  A l l  f i n e s  c o l l e c t e d  f o r  v i o l a t i o n  o f  t h is  a c t  s h a l l  be 
turned over to the school board,  or board o f  ed ucat ion  o f  the c i t y  or  
township wherein  such f i n e  may be c o l l e c t e d  and the same s h a l l  by them 
be dispursed  f o r  and in b e n e f i t  o f  the p u b l i c  schools.
Sect ion  f i v e .  Nothing in t h i s  a c t  s h a l l  be const rued to app ly  to 
domestic o r  farm l a b o r e r s ,  o r  o t h e r  l ab o re rs  who agree to work more 
than ten hours per  day.
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