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M ia m i, F lo r id a  

P r o f e s s o r  Chockalingam  Visw esvaran, M a jo r  P r o f e s s o r

T h is  d i s s e r ta t io n  m eta-analytically e x a m in e d  th e  e x p a n s iv e  m a te r ia l  a s s o c ia te d  w i th  

w o r k  com m itm ent. W o r k  c o m m itm e n t , a  m u lt id im e n s io n a l  c o n s t r u c t ,  e n c o m p a s s e s  th e  

le v e l  o f  in v o lv e m e n t  a n  e m p lo y e e  has w i th  h is  o r  h e r  w o r k ,  organization, jo b ,  c a r e e r ,  a n d  

u n io n  ( M o r r o w  &  G o e tz ,  1 9 9 8 ) . E a c h  o f  th e  d im e n s io n s  o f  w o r k  c o m m itm e n t  h a s  b e e n  

further d iv id e d  in to  a  n u m b e r  o f  s u b d im e n s io n s . T h e  p r im a ry  p u r p o s e  o f  th is  s tu d y  w a s  to  

( 1 )  c u m u la te  t h e  c o r r e la t io n s  f o u n d  a m o n g  e a c h  o f  th e  d im e n s io n s  o f  w o r k  c o m m itm e n t to  

s e e  w h ic h , i f  a n y , w e r e  intercorrelated, a n d  to  (2 )  d e te rm in e  th e  im p a c t  o f  w o r k  

c o m m itm e n t d im e n s io n s  a n d  subdim ensions o n  sp e c if ic  o u tc o m e  v a r ia b le s  (job  

s a t is fa c t io n ,  j o b  p e r f o rm a n c e ,  a n d  tu r n o v e r ) .

A  n u m b e r  o f  in te r e s t in g  r e s u l t s  s te m m e d  f r o m  th e  2 1 3  s e p a r a te  m e ta - a n a ly s e s  t h a t  

w e r e  c o n d u c te d .  F i r s t ,  th e  e v id e n c e  d id  n o t  in d ic a te  t h a t  a ll  o f  th e  subdim ensions for each  

respective dim ension w ere positively correlated. Specifically, there w as not enough  

evidence to  indicate that continuance organizational com m itm ent w as positively correlated



w ith  i ts  o th e r  o rg a n iz a t io n a l  c o m m itm e n t  subdimensions. F u t u r e  r e s e a r c h  m ig h t  consider 

r e v a m p in g  th e  w o r k  c o m m itm e n t  ta x o n o m y  s o  t h a t  all s u b d im e n s io n s  t h a t  fall within a  

p a r t ic u la r  dim ension a re  in te r r e la te d .  I t  m ig h t  b e  a p p ro p r ia te ,  th e r e f o r e ,  t o  d r o p  

c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t  f r o m  th e  w o r k  c o m m itm e n t  ta x o n o m y . S e c o n d ,  

w hile m o s t  o f  th e  r e s p e c t iv e  d im e n s io n s  w e r e  in te r re la te d ,  th i s  w a s  n o t  th e  c a s e  a c r o s s  th e  

b o a rd .  F o r  in s ta n c e , th e r e  w a s  n o  e v id e n c e  o f  a  s ig n if ic a n t  p o s i t iv e  r e la t io n s h ip  b e tw e e n  

o rg a n iz a t io n a l  c o m m itm e n t a n d  u n io n  c o m m itm e n t . I n  f a c t , th e  o n ly  s ig n if ic a n t  

r e la t io n s h ip  w a s  n e g a t iv e  b e tw e e n  o r g a n iz a t io n a l  c o m m itm e n t  a n d  b e l ie f  in  u n io n is m . 

F u r th e r ,  th e r e  w a s  n o  e v id e n c e  o f  a  p o s i t iv e  relationship b e tw e e n  u n io n  com mitm ent a n d  

e ith e r  w o r k  e th ic  e n d o rs e m e n t o r  j o b  in v o lv e m e n t , r e s p e c t iv e ly . T h e s e  f in d in g s  s u p p o r te d  

M o r r o w ’s  ( 1 9 9 3 )  r a t io n a le  f o r  e x c lu d in g  u n io n  c o m m itm e n t  f r o m  th e  w o r k  c o m m itm e n t  

ta x o n o m y .
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C H A P T E R  I  

I n t r o d u c t i o n

W o r k  c o m m itm e n t  is a  c e n t r a l  to p ic  in  o rg a n iz a t io n a l  b e h a v io r  (M ow day, P o r t e r ,

&  S te e r s ,  1 9 8 2 ) . T h is  c o n c e p t  e n c o m p a s s e s  th e  le v e l  o f  in v o lv e m e n t a n  e m p lo y e e  h a s  w i th  

M s o r  h e r  w o r k ,  o r g a n iz a t io n ,  jo b ,  c a r e e r ,  a n d  u n io n  ( M o r r o w  &  G o e tz ,  1 9 8 8 ) . W o rk  

c o m m itm e n t  is  a  m u lt id im e n s io n a l  c o n s t r u c t  ( M o r r o w , 1 9 8 3 , 1 9 9 3 ) . I n  fa c t , m u c h  

r e s e a r c h  h a s  lo o k e d  a t  v a r io u s  d im e n s io n s  o f  w o r k  c o m m itm e n t  a n d  h o w  th o s e  dim ensions 

d i f fe re n tia l ly  im p a c t  organizational o u tc o m e s  (cf. MatMeu &  Z a ja c , 1 9 9 0 ; M o r r o w , 1 9 8 3 , 

1 9 9 3 ) . W o r k  c o m m itm e n t  is  n e g a t iv e ly  c o r r e la te d  w i th  v a r ia b le s  lik e  e m p lo y e e  tu r n o v e r ,  

a b s e n te e is m , a n d  j o b  th e f t  ( M o r r o w , 1 9 9 3 ;  M o w d a y  e t  a l . ,  1 9 8 2 ;  S te e r s  &  R h o d e s ,  1 9 7 8 ; 

T e t t  &  M e y e r , 1 9 9 3 ) . W o r k  c o m m itm e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  o u tc o m e  v a r ia b le s  

l ik e  j o b  s a t i s f a c tio n  a n d  j o b  p e r f o rm a n c e  ( M o w d a y  e t  a l ,  1 9 8 2 ; T e t t  &  M e y e r , 1 9 9 3 ) .

T h e  u m b r e l la  t e r m  o f  w o r k  c o m m itm e n t  h a s  b e e n  d iv id e d  in to  a  n u m b e r  o f  

subdim ensions, s o m e  o f  wMch a re  b r o a d e r  t h a n  o th e r s  a n d  a r e  th e m s e lv e s  further 

s u b d iv id e d . E a c h  o f  th e s e  d im e n s io n s  a n d  s u b d im e n s io n s  c o lle c t iv e ly  fa lls  u n d e r  th e  

b r o a d e r  w o r k  c o m m itm e n t t e r m  w h ile  maintaining c e r ta in  in d iv id u a l  n u a n c e s .  W h ile  a  

n u m b e r  o f  w o r k  c o m m itm e n t  d im e n s io n s  h a v e  b e e n  d e r iv e d ,  th e r e  h a s  n o t  b e e n  m u c h  

w o r k  d o n e  e i th e r  to  d e te rm in e  th e  s p e c if ic  im p a c t  o f  e a c h  c o n c e p t  o r  t o  a s s e s s  th e  

interrelationsM ps am ong the various dim ensions and subdim ensions (cf. M orrow , 1983).

It is important to  discern whether different sources o f  comm itm ent are related, and 

also, how  each o f  the dim ensions and subdim ensions is differentially related to  various 

organizational outcom es. H ence, tM s dissertation cum ulated the expansive m aterial
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a s s o c ia te d  w i th  th e  v a r io u s  d im e n s io n s  o f  w o r k  comm itment. A  m e ta -a n a ly s i s  w a s  

c o n d u c te d  o n  (1 )  t h e  correlations f o u n d  a m o n g  e a c h  o f  th e  dim ensions o f  w o r k  

c o m m itm e n t  a n d  a lso  o n  (2 )  th e  c o r r e la t io n s  b e tw e e n  e a c h  o f  th e  r e s p e c t iv e  d im e n s io n s  

a n d  im p o r ta n t  o u tc o m e  v a r ia b le s .

W h ile  s o m e  m e ta - a n a ly s e s  h a v e  lo o k e d  a t  sp e c if ic  w o r k  c o m m itm e n t  f a c e ts  l ik e  

j o b  in v o lv e m e n t  o r  o rg a n iz a t io n a l  c o m m itm e n t  ( e .g . ,  B r o w n ,  1 9 9 6 ; M athieu &  Z a ja c ,  

1 9 9 0 ) ,  a ll  o f  th e  a r t ic le s  w r i t te n  o n  th e  v a r io u s  dim ensions o f  w o r k  c o m m itm e n t  h a d  n o t  

b e e n  m eta-analyzed in  o n e  s tu d y . T h is  is  a n  e x tr e m e ly  im p o r ta n t  t a s k ,  in  t h a t  i t  a d v a n c e s  

o u r  s tu d y  o f  o r g a n iz a t io n a l  b e h a v io r ,  a s  i t  p in p o in ts  w h ic h  d im e n s io n s  a re  in te r r e la te d  a s  

w e l l  a s  w h ic h  d im e n s io n s  m ig h t  b e  m o re  lik e ly  t o  affect s p e c if ic  o u tc o m e  v a r ia b le s  

( M o r r o w , 1 9 8 3 ) .

T h e re  a re  c e r ta in  o u tc o m e  v a r ia b le s  w h ic h  a re  o f  p a r t ic u la r  in te r e s t  to  

o r g a n iz a t io n s  a n d  e m p lo y e rs .  T h e s e  in c lu d e  j o b  s a t is fa c t io n ,  j o b  p e r f o r m a n c e ,  a n d  

e m p lo y e e  tu r n o v e r  (c f . M athieu &  Z a ja c ,  1 9 9 0 ; R iggio, 1 9 9 9 ; T e t t  &  M e y e r ,  1 9 9 3 ) . I  

sp e c if ic a lly  c h o s e  t o  e x p lo r e  th e s e  o u tc o m e  v a r ia b le s  b e c a u s e  a  p r e p o n d e r a n c e  o f  th e  

l i t e ra tu r e  c o n s id e r s  w o r k  com mitm ent a n d  i ts  r e la t io n s h ip  w i th  th e s e  v a r ia b le s .  I  

in v e s tig a te d  th e  v a r io u s  d im e n s io n s  o f  w o r k  c o m m itm e n t  in  o r d e r  t o  g a in  a  b e t te r  

u n d e r s ta n d in g  o f  th e  intercorrelations am ong the dim ensions as w ell as the respective  

im pact o f  each dim ension on  job  satisfaction, job  perform ance, and turnover.

Job satisfaction is referred to  as a person’s “affective attachment” to his or her 

occupation (T ett & M eyer, 1993). It has even been dubbed “m orale” by som e researchers 

(K im , Price, M ueller, & W atson, 1996). J o b  satisfaction is vital because it affects
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e m p lo y e e s"  a t t i tu d e s  t o w a r d  w o r k  a n d  th e  o r g a n iz a t io n .  I t  h a s  b e e n  l in k e d  to  a  d e c r e a s e  

in  tu r n o v e r  a n d  a b s e n te e is m  (B eefar, 1 9 9 6 ; H ackett, 1 9 8 9 ) .

I n te r e s t in g ly , j o b  s a t i s f a c tio n  is  o n ly  m in im a lly  r e la te d  to  j o b  p e r f o rm a n c e  ( e .g . ,  

c o r r e la t io n  o f  .1 7 ;  Iaffaldano & M uchinsky, 1 9 8 5 ) . H o w e v e r ,  i t  is  c o r r e la te d  w i th  

in c r e a s e d  m o tiv a t io n ,  j o b  in v o lv e m e n t,  o rg a n iz a t io n a l  c it iz e n s h ip  b e h a v io r , a n d  

o rg a n iz a t io n a l  c o m m itm e n t  ( K r e i tn e r  &  K inicki, 1 9 9 8 ) .

Job performance is  c i te d  a s  a n  o u tc o m e  v a r ia b le  th a t  c a n  b e  g re a t ly  im p a c te d  b y  

c e r ta in  h u m a n  r e s o u r c e  m a n a g e m e n t  p ra c t ic e s  ( B e c k e r  &  G e r h a r t ,  1 9 9 6 ) . J o b  

p e r f o rm a n c e  is  im p o r ta n t  b e c a u s e  a n  in c r e a s e  in  o u tp u t  in c r e a s e s  o rg a n iz a t io n a l  

e f f e c t iv e n e s s  a n d  m a y  h e ig h te n  n e t  e a r n in g s  o f  a n  organization ( B e c k e r  &  G e r h a r t ,  1 9 9 6 ) . 

T h e r e  is  d i s a g r e e m e n t  in  th e  l i t e ra tu r e  a s  t o  th e  d e f in i tio n  o f  j o b  p e r fo rm a n c e .  Campbell, 

M cC loy, O p p le r  a n d  S a g e r  ( 1 9 9 3 )  s p e c if ic a lly  e m p h a s iz e  t h e  b e h a v io ra l  a s p e c t  o f  

p e r fo rm a n c e . T h e y  s ta te  t h a t  p e r f o r m a n c e  is  t h a t  b e h a v io r  w h ic h  is  u n d e r  th e  c o n t r o l  o f  

th e  e m p lo y e e . O th e r s  ( e .g . ,  Bem ardin &  B e a tty ,  1 9 8 4 )  m e a s u r e  p e r f o rm a n c e  b y  th e  

o u t c o m e s  th a t  th e  o r g a n iz a t io n  g a in s  ( lo s e s )  d u e  to  e m p lo y e e  b e h a v io r . R e g a r d le s s ,  

p e r f o rm a n c e  is  o f  c r i t ic a l  im p o r ta n c e  t o  a n  organization b e c a u s e  i t  im p a c ts  th e  c o m p a n y ’s 

b o t to m  lin e  (c f . B e c k e r  &  G e r h a r t ,  1 9 9 6 ) .

Turnover is  a n  o rg a n iz a t io n a l  o u tc o m e  v a r ia b le  w h ic h  d e a ls  w i th  e m p lo y e e s  

le a v in g  a n  o r g a n iz a t io n  ( T e t t  &  M e y e r , 1 9 9 3 ) . I t  is  s e e n  a s  a n  o r g a n iz a t io n a l  w i th d r a w a l  

v a r ia b le ,  a s  th in g s  l ik e  o r g a n iz a t io n a l  c o m m itm e n t , a t ta c h m e n t  t o  a n  e m p lo y in g  

o r g a n iz a t io n , a n d  c e r ta in  b e h a v io r a l  o b je c tiv e s  h a v e  b e e n  c i te d  a s  p r e c u r s o r s  o f  tu r n o v e r  

(H anisch &  H u l k ,  1991; M obley, G riffeth, H and, & M eg lk o , 1979).
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M o b le y  e t  a l. ( 1 9 7 9 )  in d ic a te  t h a t  tu r n o v e r  is  n e g a t iv e ly  c o r r e la te d  w i th  j o b  

s a t is fa c t io n , a g e ,  t e n u r e ,  a n d  d e s i re  t o  s ta y  a t  a n  o r g a n iz a t io n .  I n te r e s t in g ly ,  T r e v o r ,  

G e rh a r t ,  a n d  B o u d r e a u  ( 1 9 9 7 )  f o u n d  a  curvilinear r e la t io n s h ip  w i th  tu r n o v e r  a n d  

p e rf o r m a n c e .  S p e c if ic a lly , t u r n o v e r  w a s  g r e a t e r  f o r  p o o r  a n d  e x c e lle n t  p e r f o r m e r s  th a n  it  

w a s  f o r  n o r m a l  p e rf o r m e rs .

F o r  th e o r e t ic a l  a s  w e l l  a s  f o r  p r a c t ic a l  p u r p o s e s ,  i t  is  im p o r ta n t  t o  u n d e r s ta n d  th e  

p r o c e s s  b y  w h ic h  th e  v a r io u s  fa c e ts  o f  w o r k  c o m m itm e n t  in f lu e n c e  th e s e  im p o r ta n t  

o r g a n iz a t io n a l  o u tc o m e  v a r ia b le s .  T h e  o b je c t iv e  o f  th is  p a p e r  w a s  t o  g a in  a n  

u n d e rs ta n d in g  o f  th e  s u b s ta n t iv e  r o le  o f  w o r k  c o m m itm e n t  a s  a  g lo b a l  c o n c e p t ,  a n d  a ls o  a s  

i t  p e r ta in s  t o  e a c h  o f  th e  re s p e c t iv e  w o r k  c o m m itm e n t  d im e n s io n s  a n d  s u b d im e n s io n s .  T h e  

g o a l  w a s  to  b e t te r  u n d e r s ta n d  h o w  b o t h  th e  g lo b a l  c o n c e p t  a n d  its  r e s p e c t iv e  d im e n s io n s  

im p a c t  j o b  s a t is f a c tio n ,  tu r n o v e r ,  a n d  j o b  p e r f o r m a n c e .  B y  c u m u la t in g  th e  c o r re la t io n s  

a c r o s s  th e s e  v a r ia b le s  ( th e  d im e n s io n s  o f  w o r k  comm itm ent, j o b  s a t is f a c t io n ,  j o b  

p e r f o r m a n c e , a n d  tu r n o v e r )  r e p o r t e d  in  th e  l i t e r a tu r e ,  m eta-analytically d e r iv e d  

c o r r e la t io n s  w e r e  u s e d  t o  f u r th e r  in v e s tig a te  th e  re la t io n s h ip s  b e tw e e n  th e s e  im p o r ta n t  

v a r ia b le s .

T h e  u s e  o f  m e ta -a n a ly t ic a l ly  d e r iv e d  c o r r e la t io n s  t o  t e s t  p a th  m o d e ls  h a s  s e v e r a l  

a d v a n ta g e s  (V isw esvaran &  O n e s , 1 9 9 5 ) . F i r s t ,  th e  in c r e a s e d  s a m p le  s iz e  g r e a t ly  

m itigates th e  e f f e c ts  o f  s a m p lin g  e r r o r  a n d  f a c i li ta te s  d e te c t io n  o f  m o d e r a to r  e f f e c ts  ( A ik e n  

&  W e s t , 1 9 9 3 ) . F u r th e r ,  th e  u s e  o f  h e te r o g e n e o u s  s a m p le s  increases th e  generalizability  

o f  th e  r e s u l t s  (G anster, F u s il ie r ,  &  M a y e s , 1 9 8 6 ) . A d d it io n a l ly ,  m eta-analytic r e s e a r c h

i
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a p p e a r s  to  b e  m o s t  a p p ro p r ia te  h e re ,  s in c e  i t  w o u ld  b e  e x tr e m e ly  d if f ic u lt  a n d  im p ra c t ic a l  

t o  a d m in is te r  so  m a n y  m e a s u re s  t o  t h e  s a m e  sa m p le .

I n  s u m m a ry , th e  o b je c tiv e  o f  th i s  d i s s e r ta t io n  w a s  tw o - f o ld :  ( a )  to  c u m u la te  th e  

e x ta n t  l i t e ra tu r e  r e p o r t in g  c o r r e la t io n s  b e tw e e n  th e  v a r io u s  dim ensions o f  w o r k  

c o m m itm e n t  to  s e e  w h ic h , i f  a n y , o f  th e  d im e n s io n s  a re  intercorrelated a n d  (b )  to  

d e te r m in e  th e  im p a c t  o f  w o r k  comm itment ( a s  a  w h o le )  a lo n g  w i th  th e  im p a c t  o f  th e  

various d im e n s io n s  o f  w o r k  c o m m itm e n t  o n  s p e c if ic  o u tc o m e  v a r ia b le s  ( jo b  s a t is fa c tio n , 

j o b  p e r f o r m a n c e , a n d  tu rn o v e r ) .  T h is  e x a m in a tio n  o f  in te r r e la t io n s h ip s  b e tw e e n  

d im e n s io n s  a n d  th e  im p a c t  o f  e a c h  dim ension o n  th r e e  o u tc o m e  v a r ia b le s  ( jo b  s a t is fa c tio n , 

j o b  p e r f o r m a n c e , a n d  tu r n o v e r )  p a ra l le l s  w h a t  Nunnally a n d  B e r n s te in  ( 1 9 9 4 ,  p . 1 0 4 - 1 0 5 )  

r e f e r  t o  a s  th e  in te r n a l  a n d  c r o s s - s t r u c tu r e  a n a ly s is  o f  a  c o n s t ru c t .  A  w o r k  c o m m itm e n t  

ta x o n o m y  a s  w e l l  a s  sp e c if ic  h y p o th e s e s  a r e  d e lin e a te d  in  C h a p te r  T w o .
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C H A P T E R  I I  

L i t e r a t u r e  R e v ie w  

I n  this c h a p te r ,  I  f ir s t  o u t lin e  t h e  w o r k  c o m m itm e n t  ta x o n o m y  th a t  h a s  b e e n  

g e n e r a te d  f o r  th e  p u r p o s e  o f  th is  d i s s e r ta t io n .  T h e  r e m a in d e r  o f  th is  c h a p te r  e x a m in e s  th e  

m e a n in g  a n d  r e s p e c t iv e  r o le s  o f  e a c h  o f  th e  d im e n s io n s  o f  w o r k  c o m m itm e n t . T h e re  a re  

f iv e  s e c t io n s ,  o n e  f o r  e a c h  o f  th e  main d im e n s io n s  o f  w o r k  c o m m itm e n t . T h e  o r d e r  in  

w h ic h  e a c h  o f  th e  d im e n s io n s  a n d  subdim ensions a re  p r e s e n te d  fo l lo w s  th e  ta x o n o m y  

p r e s e n te d  b e lo w . S p e c if ic  h y p o th e s e s  a re  f o r m u la te d  w i th in  e a c h  s e c tio n .

Work Commitment Taxonomy

T h e  fo l lo w in g  ta x o n o m y  w a s  d e v is e d  b y  fo c u s in g  o n  th e  m a jo r  te r m s  d e s c r ib in g  

f a c e ts  o f  w o r k  c o m m itm e n t  in  th e  l i t e ra tu re .  I n  h e r  r e s e a r c h  o n  w o r k  c o m m itm e n t , 

M o r r o w  ( 1 9 8 3 , 1 9 9 3 )  p r e s e n ts  a  w e ll -o rg a n iz e d  f r a m e w o r k  o f  v a r io u s  w o r k  c o m m itm e n t  

te rm s .  T h is  ta x o n o m y  is  d e l in e a te d  in  T a b le  1. A d d it io n a lly ,  s e a r c h e s  w e r e  c o n d u c te d  o n  

Psychlnfo a n d  o n  th e  Social Science Citation Index t o  lo c a te  a n y  o th e r  a p p lic a b le  te rm s .  

T h is  in v e s t ig a t io n  in c lu d e d  a  s e a r c h  o f : ( 1 )  a l l  m e ta - a n a ly s e s  c o n d u c te d  w i th  c o m m itm e n t  

a s  o n e  o f  th e  v a r ia b le s  a n d  ( 2 )  a n y  t e r m  w h ic h  a p p e a re d  in  th e  l i t e r a tu r e  b u t  not in 

M o r r o w 's  ( 1 9 8 3 ,  1 9 9 3 )  w o r k .  D im e n s io n s  w e r e  k e p t  f o r  u s e  in th e  ta x o n o m y  o n ly  i f  

th e r e  w e r e  a t  l e a s t  t e n  a r t ic le s  t h a t  h a d  u s e d  th e  sp e c if ic  te r m .  A  lis t  o f  th e  a d d it io n a l  

t e r m s  is  f o u n d  in  T a b le  2 . T h e  c o m p le te d  ta x o n o m y  u s e d  in  th is  d i s s e r ta t io n  is  f o u n d  in  

T a b le  3 .
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Dimensions o f  Work Commitment

F o l lo w in g  is  a  d e ta i le d  e x p lo r a t io n  o f  e a c h  o f  th e  d im e n s io n s  a n d  subdim ensions 

d e l in e a te d  in  th e  w o r k  c o m m itm e n t  ta x o n o m y .  A s  m e n tio n e d  a b o v e ,  th e r e  a re  f iv e  

s e c t io n s ,  o n e  f o r  e a c h  o f  th e  m a in  c a te g o r ie s  o f  w o r k  c o m m itm e n t  ( e .g . ,  o rg a n iz a t io n a l  

c o m m itm e n t , w o r k  e th ic  e n d o rs e m e n t ) .  W ith in  e a c h  s e c t io n ,  th e  d e f in i tio n s  o f  th e  

r e s p e c t iv e  d im e n s io n  a n d  subdim ensions a re  s ta te d .  A d d it io n a lly ,  e a c h  s e c t io n  in v e s t ig a te s  

t h e  fo l lo w in g  f o u r  is su e s : ( 1 )  th e  intercorrelation a m o n g  s u b d im e n s io n s ,  ( 2 )  th e  

r e la t io n s h ip  o f  r e s p e c t iv e  dim ensions a n d  s u b d im e n s io n s  w i th  o u tc o m e  v a r ia b le s ,  (3 )  

m o d e r a to r  e f fe c ts ,  a n d  (4 )  th e  intercorrelation b e tw e e n  r e s p e c t iv e  d im e n s io n s  w i th  o th e r  

d im e n s io n s  w i th in  th e  ta x o n o m y .  T h e  m o d e r a to r  e f f e c ts  o f  dim ension-dim ension  

c o r r e la t io n s  a r e  n o t  e x p lo r e d .  S p e c if ic  h y p o th e s e s  f o l lo w  d is c u s s io n  o f  e a c h  o f  th e s e  

p a r t ic u la r  is s u e s . A n  e x a m in a tio n  o f  a d d it io n a l  p o te n t ia l  m o d e r a to r s  is  f o u n d  in  A p p e n d ix

A .

A .  Organizational Commitment

O r g a n iz a t io n a l  c o m m itm e n t  h a s  b e e n  d e f in e d  a s  “  th e  s t r e n g th  o f  a n  individual’s 

id e n t if ic a t io n  w i th  a n d  in v o lv e m e n t  in  a  p a r t ic u la r  o r g a n iz a t io n ”  ( P o r te r ,  S te e r s ,  M o w d a y , 

& Boulian, 1 9 7 4 , p .6 0 4 ) .  O n e  w h o  is  .h igh  in  o rg a n iz a t io n a l  c o m m itm e n t  w a n t s  t o :  (1 )  

s ta y  w i th  M s o r  h e r  o r g a n iz a t io n ,  ( 2 )  w o r k  f o r  th e  g o o d  o f  th e  o r g a n iz a t io n ,  a n d  (3 )  

a d h e r e  to  th e  p ro m in e n t  v a lu e s  o f  th e  o r g a n iz a t io n  ( M o w d a y ,  S te e r s ,  &  P o r t e r ,  1 9 7 9 ; 

P o r t e r  e t  a l . , 1 9 7 4 ) .
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I. Intercorrelation among Subdimensions

R e s e a r c h e r s  h a v e  id e n tif ie d  a  n u m b e r  o f  d i f fe re n t  subdim ensions th a t  d e s c r ib e  

sp e c if ic  a s p e c ts  o f  o rg a n iz a t io n a l  c o m m itm e n t  (e .g .  M e y e r  &  A lle n , 1 9 8 4 ; P o r t e r  e t  al., 

1 9 7 4 ) . Attitudinal organizational commitment, w h ic h  o c c u r s  a m o n g  e m p lo y e e s  m o s t  

f re q u e n t ly , is  th e  d e g r e e  o f  in v o lv e m e n t  t h a t  a  p e r s o n  h a s  w i th  h is  o r  h e r  e m p lo y in g  

o r g a n iz a t io n  ( P o r t e r  e t  a l. ,  1 9 7 4 ) . Calculative organizational commitment, d e f in e d  b y  

Hrebiniak a n d  A lutto ( 1 9 7 2 ) ,  o c c u r s  w h e n  a  p e r s o n  is  c o m m itte d  to  a n  o r g a n iz a t io n  

b e c a u s e  le a v in g  th e  o r g a n iz a t io n  w o u ld  r e s u l t  in  th e  e m p lo y e e  n o t  re c e iv in g  n e e d e d  m o n e y  

o r  “ s id e  b e ts ”  t h a t  h e  o r  s h e  w o u ld  g e t  b y  remaining w ith  th e  c o m p a n y  (i.e ., r e t i r e m e n t 

p la n ;  c f . B e c k e r ,  1 9 6 0 ) . P e o p le  w i th  h ig h  attitudinal organizational c o m m itm e n t s ta y  w i th  

a  c o m p a n y  b e c a u s e  t h e y  d e s i re  t o  d o  s o ,  w h ile  e m p lo y e e s  w i th  a  lo t  o f  c a lc u la t iv e  

c o m m itm e n t  s ta y  w i th  a  c o m p a n y  b e c a u s e  t h e y  h a v e  to  in  o r d e r  to  g e t  m o n e y  a n d  r e la te d  

b e n e f i ts  (c f . M e y e r , A lle n , &  G ellatly, 1990). Interestingly, a person m ight start out w ith  

calculative organizational com mitm ent w hen beginning w ork w ith an organization, but, 

over tim e, he or she m ight becom e attitudinally com m itted to the organization. Or, 

alternately, a person m ight jo in  an organization because o f  attitudinal com m itm ent, but 

continue to  stay because o f  accum ulated side bets resulting in calculative organizational 

comm itm ent. Therefore, these subdim ensions are, indeed, intertwined (M athieu & Zajac,

1 9 9 0 ) .

T h e  above tw o subdim ensions are similar to the subdim ensions proposed by M eyer 

and A llen (1984 ), nam ely affective organizational commitment, and continuance 

organizational commitment. Similar in meaning to  attitudinal com m itm ent, affective
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organizational commitment d e a ls  w i th  h o w  c lo s e ly  a  person r e la te s  t o  a n d  is  in te r e s te d  in  

b e in g  a  p a r t  o f  M s o r  h e r  o rg a n iz a t io n  ( M e y e r  &  A lle n , 1 9 8 4 ) . M e y e r  a n d  A l le n  ( 1 9 8 4 )  

d e v is e d  this c o n s t r u c t  to  b e  u s e d  in  p la c e  o f  o r  in  a d d i t io n  to  a  m e a s u r e  o f  attitudinal 

com m itm ent w h e n  m e a s u r in g  o r g a n iz a t io n a l  c o m m itm e n t  (c f . M o r r o w , 1 9 9 3 ) . I t  is  

im p o r ta n t  to  n o te  th a t ,  w h ile  th e  te r m s  a f fe c t iv e  c o m m itm e n t  a n d  attitudinal c o m m itm e n t  

are s im ila r , th e y  a r e  e x p lo r e d  s e p a r a te ly  in  th is  d is s e r ta t io n  in  a n  a t te m p t  t o  f o l lo w  th e  

f r a m e w o r k  p r o v id e d  b y  M o r r o w  ( 1 9 9 3 ) .  F u r th e r ,  b y  analyzing th e m  s e p a r a te ly , i t  is  

p o s s ib le  t o  t e s t  th e i r  e x te n t  o f  a c tu a l  o v e r la p . T h e r e f o r e ,  in  tWs d is s e r ta t io n ,  I  k e p t  

a f fe c t iv e  a n d  a t t i tu d in a l  c o m m itm e n t s e p a r a te .  Continuance commitment is  q u i te  s im ila r  

t o  calculative c o m m itm e n t , a l th o u g h  th e  t e r m  a ls o  c o n s id e r s  h o w  e a s y  i t  w o u ld  b e  to  le a v e  

o n e  o r g a n iz a t io n  f o r  a n o th e r  j o b  ( M e y e r  &  A llen, 1 9 8 4 ) . T h is  t e r m  w a s  d e v is e d  t o  u s e  in  

p la c e  o f  a  m e a s u r e  o f  c a lc u la t iv e  c o m m itm e n t  (c f . M o r r o w , 1 9 9 3 ) . A s  w i th  a t t i tu d in a l  a n d  

a f f e c t iv e  c o m m itm e n t , b o t h  c a lc u la t iv e  a n d  c o n t in u a n c e  c o m m itm e n t  w e r e  a n a ly z e d  

s e p a r a te ly  h e re . F in a lly , normative organizational commitment o c c u r s  w h e n  a  p e r s o n  

b e c o m e s  c o m m it te d  to  a n  o r g a n iz a t io n  b e c a u s e  th e  e m p lo y e e  f e e ls  t h a t  this is  h o w  h e  o r  

s h e  o u g h t  to  b e h a v e  ( A l le n  &  M e y e r ,  1 9 9 0 ) .

I n te r e s t in g ly ,  MatMeu and Zajac (1990) indicate that, w hile related, attitudinal 

com m itm ent and calculative com m itm ent are, indeed, individual constructs. In a similar 

v e in , M eyer et a l. (1990) conducted a confirm atory factor analysis w M c h  show ed that, 

w hile related, affective comm itm ent and continuance com m itm ent are, also, individual 

constructs. H ow ever, the general trend in the literature suggests that these subdim ensions 

are positively correlated.
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Hypothesis 1: T h e  subdim ensions ( i .e . , a t t i tu d in a l  o r g a n iz a t io n a l  

c o m m itm e n t , c a lc u la t iv e  o r g a n iz a t io n a l  comm itm ent, a f fe c t iv e  

o r g a n iz a t io n a l  c o m m itm e n t , continuance o r g a n iz a t io n a l  c o m m itm e n t , a n d  

n o rm a t iv e  organizational c o m m itm e n t )  o f  o r g a n iz a t io n a l  c o m m itm e n t  w ill  

b e  p o s i t iv e ly  c o r re la te d .

I I .  Relationship with Outcome Variables

I n  a  m e ta - a n a ly s i s  o n  organizational c o m m itm e n t , M athieu a n d  Z a ja c  ( 1 9 9 0 )  

in d ic a te  t h a t  o r g a n iz a t io n a l  c o m m itm e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  m o t iv a t io n  a n d  j o b  

s a t is fa c t io n , w hile i t  is  n e g a t iv e ly  c o r r e la te d  w i th  s t re s s .  T h is  r e f le c t s  th e  n o t io n  t h a t  a  

c o m m itte d  w o r k e r  is  a  h a p p y  w o r k e r .

O r g a n iz a t io n a l  c o m m itm e n t h a s  b e e n  l in k e d  t o  in c r e a s e s  in  p e r f o rm a n c e  a n d  

o rg a n iz a t io n a l  o u tp u t  (C o h e n ,  1 9 9 2 ; M a th ie u  &  Z a ja c , 1 9 9 0 ) . R a n d a l l  ( 1 9 9 0 )  f o u n d  t h a t  

o r g a n iz a t io n a l  comm itm ent is  p o s i t iv e ly  associated w i th  in c r e a s e d  e f f o r t  a n d  tim eliness 

w h e n  a r r iv in g  t o  w o r k ,  w h ile  i t  is  n e g a t iv e ly  c o r r e la te d  w i th  tu r n o v e r .  In te r e s t in g ly ,  w h ile  

j o b  p e r f o rm a n c e  is  n o t  s t r o n g ly  c o r r e la te d  w i th  o rg a n iz a t io n a l  c o m m itm e n t , j o b  

p e r fo r m a n c e  is  n e g a t iv e ly  c o r r e la te d  w i th  tu r n o v e r  ( M a th ie u  &  Z a ja c ,  1 9 9 0 ) .

M a th ie u  a n d  Z a ja c  ( 1 9 9 0 )  f o u n d  th a t  o n e ’s  le v e l  o f  o rg a n iz a t io n a l  comm itm ent 

negatively im pacts absenteeism  and turnover w ith in  an organization. In fact, organizational 

com m itm ent is  seen as a better predictor o f  turnover than is job  satisfaction (cf. Cohen, 

1992; W illiams & H azer, 1986). And, Eby, Freeman, Rush, and Lance (1999) indicate that 

affective com m itm ent is negatively correlated w ith absenteeism  and turnover.
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Hypothesis 2: O rg a n iz a t io n a l  c o m m itm e n t  a n d  i ts  s u b d im e n s io n s  w ill  b e  

p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t i s f a c tio n  a n d  j o b  p e r f o r m a n c e  a n d  

n e g a t iv e ly  c o r r e la te d  w i th  tu rn o v e r .

I I I .  Moderator Effects

I  d i s c u s s  th r e e  m o d e r a to r s  in  th i s  s e c t io n .  D u e  t o  th e  f a c t  that th e r e  is  o n e  m a in  

d im e n s io n  a n d  f iv e  s u b d im e n s io n s  o f  o rg a n iz a t io n a l  c o m m itm e n t  a n d  b e c a u s e  th e r e  a re  

th r e e  o u tc o m e  v a r ia b le s  o f  in te r e s t ,  th e r e  e x is ts  th e  p o te n t ia l  f o r  18  re la t io n s h ip s  th a t  

c o u ld  h a v e  b e e n  a f f e c te d  b y  m o d e r a to r s .  H o w e v e r , I  h a v e  f o u n d  s u p p o r t  f o r  m o d e r a tin g  

e f f e c ts  f o r  o n ly  th r e e  s u c h  re la t io n s h ip s .

T h e  f i rs t  m o d e r a to r  t o  be d is c u s s e d  is th e  ty p e  o f  o r g a n iz a t io n  ( e .g . ,  p u b l ic  v e rs u s  

p r iv a te )  t o  w h ic h  a n  e m p lo y e e  b e lo n g s .  I n  th e i r  m e ta - a n a ly s i s  o n  r e w a r d  a n d  

o rg a n iz a t io n a l  c o m m itm e n t , C o h e n  a n d  Gattiker ( 1 9 9 4 )  f o u n d  t h a t  t h e  c o r r e la t io n  

b e tw e e n  o r g a n iz a t io n a l  comm itm ent a n d  s a t i s f a c tio n  is  h ig h e r  in  p r iv a te  t h a n  in  p u b lic  

o r g a n iz a t io n s .  W i th  31  s a m p le s  a n d  a  t o ta l  s a m p le  s iz e  o f  1 0 ,4 5 5 , C o h e n  a n d  G a t t ik e r  

( 1 9 9 4 )  e x p la in  t h a t  in  p r iv a te  o r g a n iz a t io n s ,  r e w a r d s  h a v e  a  s t r o n g e r  im p a c t  o n  a n  

e m p lo y e e ’s  o r g a n iz a t io n a l  c o m m itm e n t  t h a n  th e y  d o  in  p u b lic  o rg a n iz a t io n s .  T h is  is  

b e c a u s e  “ o r g a n iz a t io n s  d if fe r  in  th e  primary m e c h a n is m s  u s e d  t o  c o n t r o l  th e  w o r k  

b e h a v io r  o f  th e i r  m e m b e r s ”  ( C o h e n  &  G a t t ik e r ,  1 9 9 4 , p .  1 3 9 ) . P r iv a te  o r g a n iz a t io n s  a re  

m o r e  in te r e s te d  in  p r o f i t ,  r e w a r d in g  s h o r t - t e r m  b e h a v io r  a n d  p e r f o r m a n c e , w h ile  p u b l ic  

o r g a n iz a t io n s  r e w a r d  f o r  th in g s  l ik e  s e n io r ity  ( B r o w n , 1 9 9 6 ) . T h is  a r g u m e n t  is  e x p a n d e d  

f r o m  th e  f a c e t  le v e l  ( e .g . ,  p a y  s a t is fa c tio n )  to  th e  g lo b a l  le v e l  ( e .g . ,  j o b  s a t i s f a c tio n  in  

g e n e r a l )  h e re .
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Hypothesis 3: T y p e  o f  o rg a n iz a t io n  ( e .g . ,  p u b l ic  v e r s u s  p r iv a te )  w il l  s e rv e  

a s  a  m o d e r a to r  in  th e  o rg a n iz a t io n a l  c o m m itm e n t - jo b  s a t is fa c tio n  

relationship, s u c h  t h a t  th e  r e la t io n s h ip  w ill b e  s t r o n g e r  f o r  th o s e  in  a  p r iv a te  

o rg a n iz a t io n .

T h e  n e x t  m o d e r a to r  t o  b e  d is c u s s e d  is  c a r e e r  s ta g e  o f  th e  e m p lo y e e . C a r e e r  s ta g e ,  

a s  in d ic a te d  b y  th e  a g e  a n d  te n u r e  o f  a n  e m p lo y e e , s e rv e s  a s  a  m o d e r a to r  o f  th e  

re la t io n s h ip  b e tw e e n  o r g a n iz a t io n a l  c o m m itm e n t  a n d  j o b  p e r f o r m a n c e  ( C o h e n ,  1 9 9 1 ) . I n  a  

m e ta - a n a ly s i s  o f  4 1  s a m p le s ,  late-career s ta g e ,  a s  in d ic a te d  b y  o ld e r  a g e  a n d  m o r e  te n u r e ,  

h a d  th e  s t r o n g e s t  r e la t io n s h ip  b e tw e e n  o rg a n iz a t io n a l  c o m m itm e n t  a n d  p e r f o r m a n c e  

( C o h e n ,  1 9 9 1 ) . C o h e n  ( 1 9 9 1 )  s ta te s  t h a t  th o s e  in  e a r ly  o r  m id - le v e l  c a r e e r  s ta g e s  h a v e  

le s s  e x p e r ie n c e  t h a n  th o s e  in  la te r  c a r e e r  s ta g e s . “ O r g a n iz a t io n a l  c o m m itm e n t  w il l  h a v e  a  

l im ite d  e f f e c t  o n  p e r f o r m a n c e  in  th e  e a r ly  s ta g e  b e c a u s e  th e s e  e m p lo y e e s ’ m a in  o b s ta c le  is  

th e i r  l a c k  o f  e x p e r ie n c e ”  (C o h e n ,  1 9 9 1 , p.257).

C a r e e r  s ta g e  h a s  a ls o  s e r v e d  a s  a  m o d e r a to r  o f  th e  o r g a n iz a t io n a l  comm itm ent- 

t u m o v e r  re la t io n s h ip . I n  fa c t ,  C o h e n  ( 1 9 9 1 )  in d ic a te s  th a t  i t  is  e s p e c ia l ly  b e n e f ic ia l  to  

im p ro v e  w o r k  c o m m itm e n t w h e n  o n e  is  a t  th e  b e g in n in g  o f  his o r  h e r  c a re e r ,  a s  th is  w ill  

g r e a t ly  r e d u c e  tu r n o v e r  o f  th e  e m p lo y e e . C a re e r  s ta g e  is  im p o r ta n t  h e r e  b e c a u s e  y o u n g e r  

e m p lo y e e s  a re  m o r e  a p t  to  le a v e  a n  o r g a n iz a t io n  i f  th e r e  a re  p r o b le m s  w i th in  th e  

o r g a n iz a t io n  o r  i f  a  b e t t e r  o p p o r tu n i ty  s u r fa c e s  e ls e w h e re . O ld e r  a n d  m o r e  t e n u r e d  

e m p lo y e e s , o n  th e  o th e r  h a n d ,  h a v e  m o r e  t im e  a n d  e n e r g y  in v e s te d  in  th e  o r g a n iz a t io n ,  

a n d  a re ,  in tu r n ,  m o r e  c o m m it te d  a n d  le s s  l ik e ly  t o  le a v e  t h e  organization (c f . C o h e n ,

1 9 9 1 ) . I n  a n o th e r  m e ta - a n a ly s i s  w i t h  o v e r  1 0 ,0 0 0  s u b je c ts ,  C o h e n  ( 1 9 9 3 b )  f o u n d  th a t

12



p e o p le  w h o  a re  y o u n g e r  a s  w e l l  a s  p e o p le  w h o  have g r e a t e r  te n u r e  a re  m o r e  c o m m itte d  to  

a n  organization in  g e n e ra l . I n  y e t  a n o th e r  m e ta -a n a ly s i s  w i th  m o re  t h a n  3 6 ,0 0 0  s u b je c ts ,  

C o h e n  ( 1 9 9 3 a )  f o u n d  th a t  th e  r e la t io n s h ip  b e tw e e n  o r g a n iz a t io n a l  c o m m itm e n t  a n d  

tu r n o v e r  is  s t r o n g e r  f o r  y o u n g e r  p e o p le  t h a n  f o r  o ld e r  p e o p le ,  f o r  th e  r e a s o n s  m e n tio n e d  

a b o v e .

Hypothesis 4a: A g e  will, s e rv e  a s  a  m o d e r a to r  in th e :  (a )  

o r g a n iz a t io n a l  c o m m itm e n t - jo b  p e r f o r m a n c e  re la t io n s h ip , s u c h  t h a t  th e  

r e la t io n s h ip  w ill  b e  s t r o n g e r  f o r  o ld e r  e m p lo y e e s ;  (b )  o rg a n iz a t io n a l  

comm itm ent-turnover re la t io n s h ip , s u c h  t h a t  th e  r e la t io n s h ip  w ill b e  

s t r o n g e r  f o r  y o u n g e r  e m p lo y e e s .

Hypothesis 4b: T e n u re  w il l  s e rv e  a s  a  m o d e r a to r  in  th e :  ( a )  o rg a n iz a t io n a l  

c o m m itm e n t - jo b  p e r f o rm a n c e  r e la t io n s h ip ,  s u c h  t h a t  th e  r e la t io n s h ip  w il l  b e  

s t r o n g e r  f o r  m o r e  t e n u r e d  e m p lo y e e s ;  (b )  o r g a n iz a t io n a l  comm itm ent- 

turnover relationship, s u c h  t h a t  th e  r e la t io n s h ip  w ill  b e  s t r o n g e r  f o r  th o s e  

w i t h  le s s  te n u r e .

T h e  f in a l m o d e r a to r  t h a t  w il l  b e  d is c u s s e d  is  t h a t  o f  ty p e  o f  j o b .  I n  y e t  a n o th e r  

m eta-analytic s tu d y  w i th  3 6  s a m p le s  a n d  o v e r  1 0 ,0 0 0  s u b je c ts ,  C o h e n  a n d  H udecek  

( 1 9 9 3 )  f o u n d  th a t  th e  r e la t io n s h ip  b e tw e e n  o rg a n iz a t io n a l  c o m m itm e n t a n d  tu r n o v e r  w a s  

w e a k e r  f o r  b lu e - c o l la r  e m p lo y e e s  t h a n  f o r  w h i te - c o lla r  e m p lo y e e s . D u e  t o  e x te n s iv e  

s c h o o l in g  a n d  t r a in in g ,  w h i te - c o l la r  w o r k e r s  g e n e r a l ly  h a v e  sk ills  t h a t  c a n  b e  e a s i ly  

t r a n s f e r r e d  to  a  v a r ie ty  o f  w o r k  s e t tin g s .  T h e r e fo r e ,  w h i te - c o l la r  w o r k e r s  a re  m o re  a p t  to  

le a v e  a n  organization f o r  o t h e r  e m p lo y m e n t  o p p o r tu n i t ie s .  B lu e - c o lla r  w o r k e r s ,  o n  th e
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o th e r  h a n d ,  la c k  e x te n s iv e  e d u c a t io n  a n d  g e n e ra l ly  g a in  th e i r  jo b - r e l a t e d  sk ills  t h r o u g h  o n -  

th e - jo b  tr a in in g . T h is  r e s u l t s  in  f e w e r  o p p o r tu n it ie s  f o r  b lu e - c o lla r  w o r k e r s  t o  t r a n s f e r  to  

o th e r  o r g a n iz a t io n s  ( C o h e n  & H udecek, 1 9 9 3 ) .

Hypothesis 5: T y p e  o f  j o b  ( e .g . ,  b lu e - c o l la r  v e r s u s  w hite-collar) w ill  s e rv e  

a s  a  m o d e r a to r  in  th e  o rg a n iz a t io n a l  com m itm ent-tum over re la t io n s h ip , 

s u c h  t h a t  th e  r e la t io n s h ip  w il l  b e  s t r o n g e r  f o r  th o s e  w i th  w h i te - c o lla r  jo b s .

I V .  Intercorrelation between Dimensions within the Taxonomy 

O r g a n iz a t io n a l  c o m m itm e n t , a s  i t  r e la te s  t o  o th e r  d im e n s io n s  ( e .g . ,  j o b  

in v o lv e m e n t ) ,  is  discussed in  future s e c t io n s  o f  th is  d i s s e r ta t io n .

B . Job Involvement

Lodahl a n d  Kejner ( 1 9 6 5 )  in s t i tu te d  th e  t e r m  j o b  in v o lv e m e n t. J o b  involvem ent is  

d e f in e d  a s  th e  a m o u n t  t h a t  a n  e m p lo y e e  p s y c h o lo g ic a l ly  r e la te s  t o  M s o r  h e r  j o b  a n d  t o  th e  

w o r k  p e r f o r m e d  th e r e in .  I t  is  o f t e n  “a function o f  how  much the job  can satisfy one’s 

present needs” (K anungo, 1982, p . 342). Job involvem ent is also indicated by the w ay that 

job  performance im pacts an em ployee’s se lf esteem  ( L o d a h l  & Kejner, 1965).

One w ho has M g h  j o b  involvem ent w ill be personally im pacted by the ongoings at 

w ork (cf. C ook, H epw orth, W all, & Warr, 1981). And, people w ho are prom oted from  

w ithin a com pany often  have m ore job  involvem ent than som eone w ho is chosen  

externally (cf. D ailey & M organ, 1978). Som e researchers (cf. Farrell & Rusbult, 1981; 

M orrow , 1993) have referred to  these aspects o f  w ork com mitm ent as job  commitment. 

So, in this dissertation, any studies that use the term  job  com m itm ent are treated as job  

involvem ent.
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I. Intercorrelation among Subdimensions

T h e r e  a re  n o  identified s u b d im e n s io n s  o f  j o b  in v o lv e m e n t,  s in c e  j o b  

in v o lv e m e n t is  a  m onolithic d im e n s io n .

I I  Relationship with Outcome Variables

O n e ’s  le v e l  o f  j o b  in v o lv e m e n t  affects M s o r  h e r  le v e l o f  j o b  s a t is fa c t io n ,  a s  j o b  

in v o lv e m e n t  is  s ig n if ic a n tly  a n d  p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t i s f a c tio n  ( B ro w n , 1 9 9 6 ;  

K a h n ,  1 9 9 0 ; S c h u le r ,  1 9 7 7 ) . I n  f a c t , o n e  w h o  is  e x tr e m e ly  in v o lv e d  in his or h e r  j o b  is  

h a p p ie r , a c c o r d in g  t o  th e  l i t e ra tu r e ,  t h a n  o n e  w h o  is  n o t  in v o lv e d  in  M s o r  h e r  w o r k  

(L o d a M  &  Kejner, 1 9 6 5 ) . H o w e v e r ,  in a  r e c e n t  m e ta - a n a ly s i s  o n  tMs d im e n s io n , j o b  

in v o lv e m e n t w a s  n o t  s ig n if ic a n tly  r e la te d  t o  p e r f o r m a n c e ,  a b s e n te e ism , o r  tu r n o v e r  

( B r o w n ,  1 9 9 6 ) .

Hypothesis 6: J o b  in v o lv e m e n t  w ill  b e  p o s i t iv e ly  c o r r e la te d  w i th  j o b  

s a t i s f a c tio n  a n d  w il l  n o t  b e  s ig n if ic a n tly  c o r r e la te d  w i th  e i th e r  j o b  

p e r f o r m a n c e  o r  tu r n o v e r .

I I I .  Moderator Effects

I  d i s c u s s  o n e  m o d e r a to r  in tM s s e c t io n .  D u e  to  t h e  f a c t  t h a t  th e r e  is  o n e  m a in  

d im e n s io n  o f  j o b  in v o lv e m e n t  a n d  b e c a u s e  th e r e  a re  th r e e  o u tc o m e  v a r ia b le s  o f  in te r e s t ,  

th e r e  e x is ts  th e  p o te n t ia l  f o r  th r e e  relationsM ps t h a t  c o u ld  h a v e  b e e n  a f f e c te d  b y  

m o d e r a to r s .  I  h a v e  f o u n d  s u p p o r t  f o r  m o d e r a tin g  e f f e c ts  in  a ll  th r e e  s u c h  re la tio n sM p s .

I n te r e s t in g ly ,  B r o w n  ( 1 9 9 6 )  f o u n d  e v id e n c e  f o r  ty p e  o f  o r g a n iz a t io n  ( e .g . ,  p u b lic  

v e r s u s  p r iv a te )  t o  s e r v e  a s  a  m o d e r a to r  in  th e  relationsM p b e tw e e n  j o b  in v o lv e m e n t  a n d  

o u tc o m e  v a r ia b le s . S p e c if ic a lly , th e r e  is  a  s t r o n g e r  re la tio n s M p  b e tw e e n  j o b  in v o lv e m e n t
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a n d  o u tc o m e  v a r ia b le s  in p r iv a te  organizations th a n  in  p u b lic  o r g a n iz a t io n s . This m ig h t  b e  

d u e  t o  th e  f a c t  t h a t  p r iv a te  o rg a n iz a t io n s  a re  m o re  in te r e s te d  in p r o f i t  a n d , th e re f o r e ,  

r e w a r d  a p p r o p r ia te  s h o r t - te r m  b e h a v io r  a n d  performance. I n  p u b lic  o r g a n iz a t io n s ,  o n  th e  

o th e r  h a n d ,  r e w a r d s  a re  m o re  lik e ly  t o  b e  r e la te d  t o  s e n io r ity  w i th in  a n  o rg a n iz a t io n .  

( B ro w n ,  1 9 9 6 ) . T h e r e f o r e ,  th e  p s y c h o lo g ic a l  r e la t io n s h ip  b e tw e e n  th e  e m p lo y e e  a n d  

o rg a n iz a t io n  is  s t r o n g e r  in  p r iv a te  t h a n  in  p u b l ic  o rg a n iz a t io n s  ( B r o w n ,  1 9 9 6 ) .

Hypothesis 7: T y p e  o f  o r g a n iz a t io n  ( e .g . ,  p u b lic  v e r s u s  p r iv a te )  w ill s e rv e  

a s  a  m o d e r a to r  in  th e :  ( a )  j o b  in v o lv e m e n t - jo b  s a t is fa c tio n  re la t io n s h ip , 

s u c h  t h a t  th e  r e la t io n s h ip  w ill b e  s t r o n g e r  f o r  e m p lo y e e s  in  p r iv a te  

o r g a n iz a t io n s ;  (b )  j o b  in v o lv e m e n t - jo b  p e r f o r m a n c e  relationship, s u c h  t h a t  

th e  r e la t io n s h ip  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  in  p r iv a te  o rg a n iz a t io n s ;  ( c )  

j o b  m volvem ent-tum over re la t io n s h ip , s u c h  t h a t  th e  r e la t io n s h ip  w ill b e  

s t r o n g e r  f o r  e m p lo y e e s  in  p u b l ic  o r g a n iz a t io n s .

IV .  Intercorrelation between Dimensions within the Taxonomy 

In te r e s t in g ly ,  th e r e  w a s  a  d e f in i te  s t r o n g  c o r r e la t io n  b e tw e e n  o rg a n iz a t io n a l  

c o m m itm e n t a n d  j o b  involvem ent, although they are separate constructs (Brow n, 1996; 

M athieu & Zajac, 1990). B row n (1996) specifically indicates that correlations w ith  

organizational com m itm ent and turnover are stronger than correlations betw een job  

involvem ent and turnover. There is also a positive correlation betw een job  com m itm ent 

and organizational comm itment (M orrow , 1993). Further, there is not a significantly  

d i f f e r e n t  c o r r e la t io n  betw een global job  satisfaction and either job  involvem ent or 

organizational comm itment.
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Hypothesis 8: J o b  in v o lv e m e n t w ill b e  p o s i t iv e ly  c o r r e la te d  w i th  

organizational c o m m itm e n t.

C. Career/Professional/Occupational Commitment

T h e  te r m  Career/Professional/Occupational commitment (CPO) e n c o m p a s s e s  

o n e ’s  c o m m itm e n t  o r  d e d ic a t io n  to  M s o r  h e r  c a r e e r , p ro f e s s io n ,  o r  o c c u p a tio n  (c f . B la u , 

1 9 8 5 ; M o r r o w  &  G o e tz ,  1 9 8 8 ) . T h e  su b d im e n s io n s  o f  c a r e e r  c o m m itm e n t,  p r o f e s s io n a l  

c o m m itm e n t , a n d  o c c u p a tio n a l  c o m m itm e n t  h a v e  b e e n  p la c e d  in  o n e  m a jo r  c a te g o r y  

specifically b e c a u s e  o n e ’s  c a r e e r ,  p r o f e s s io n ,  a n d  o c c u p a t io n  a re  o f te n  v ie w e d  a s  

s y n o n y m s  (c f . L e e ,  C a rs w e ll ,  &  A llen, 2 0 0 0 ) . H o w e v e r , i t  is  im p o r ta n t  to  n o te  th e  

d is t in c tio n  b e tw e e n  th e s e  c o n s t ru c ts .  P r o f e s s io n a l  c o m m itm e n t  is  th e  d e g re e  t o  wMch 

e m p lo y e e s  a re  in v o lv e d  in  th e i r  p r o f e s s io n  w h ile  c a r e e r  c o m m itm e n t  is  re f e r r in g  to  th e  

e m p lo y e e ’s  d e d ic a t io n  t o  M s o r  h e r  c a r e e r ,  p e r  se  (Aranya, P o l la c k ,  &  A m em ic, 1 9 8 1 ; 

B la u ,  1 9 8 5 ; M o r r o w  &  G o e tz , 1 9 8 8 ; M o r r o w  &  W irtfa, 1 9 8 9 ) . A n d , o c c u p a t io n a l  

c o m m itm e n t  r e f e r s  t o  o n e ’s  le v e l  o f  in v o lv e m e n t w i th  M s o r  h e r  o c c u p a t io n  ( L e e  e t  a l ,  

2 0 0 0 ) . O n e ’s  c a r e e r  may s p a n  m o r e  th a n  o n e  o c c u p a tio n .

Specifically, professional commitment r e f e r s  to  a  p e r s o n ’s  d e s i re  t o :  ( 1 )  a g re e  

w i th  a n d  a d h e r e  t o  th e  p r o m in e n t  v a lu e s  o f  th e  p r o f e s s io n ,  ( 2 )  w o r k  f o r  th e  g o o d  o f  th e  

p r o f e s s io n ,  a n d  ( 3 )  c o n tin u e  w o r k in g  in  th e  p r o f e s s io n  (A r a n y a  e t  a l ,  1 9 8 1 ) . Career 

commitment, o n  th e  o th e r  h a n d ,  is  d e s c r ib e d  b y  th e  a d v a n c e m e n t  o f  in d iv id u a l  v o c a t io n a l  

g o a ls ,  a n d  b y  th e  d r iv e  a n d  c o m m itm e n t  a s s o c ia te d  w i th  c o m p le t in g  th e s e  g o a ls  (C olarelli 

& B ishop, 1990). Career com m itm ent is important because it enables an em ployee to  

develop the needed skills and relationsM ps in order to  have a profitable career, regardless
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o f  th e  o r g a n iz a t io n  within w h ic h  h e  o r  s h e  is  e m p lo y e d  (Colarelli &  B ish o p ,  1 9 9 0 ) . 

M e a n w h ile , o c c u p a t io n a l  c o m m itm e n t  is  d e f in e d  a s  “ a  p s y c h o lo g ic a l  l in k  b e tw e e n  a  p e r s o n  

a n d  h is  o r  h e r  o c c u p a t io n  t h a t  is  b a s e d  o n  a ffe c t iv e  r e a c t io n  to  t h a t  o c c u p a tio n ”  ( L e e  e t  

a l ,  2 0 0 0 ,  p .800).

I. Intercorrelation among Subdimensions

A  n u m b e r  o f  s u b d im e n s io n s  fa ll w i th in  th is  b r o a d  c a te g o r y  o f  C P O . T h e  f ir s t  o f  

th e s e  subdim ensions to  b e  d is c u s s e d  is  c a r e e r  s a lie n c e . Career salience is  d e f in e d  as th e  

s ig n if ic a n c e  t h a t  a n  e m p lo y e e  p la c e s  o n  M s o r  h e r  c a re e r  (Greenhaus, 1 9 7 1 ) . In te re s t in g ly , 

in  a d d it io n  to  b e in g  u s e d  as a  s y n o n y m  f o r  c a r e e r  comm itment, p r o f e s s io n a l  c o m m itm e n t  

h a s  a ls o  b e e n  d u b b e d  c a r e e r  s a lie n c e  (W a lla c e , 1 9 9 3 ) . Career involvement is  d e f in e d  a s  

th e  d e g re e  o f  id e n t if ic a t io n  w i th  o n e ’s  c a r e e r  ( G o u ld , 1 9 7 9 ) . I t  is  a lso  c o n s id e r e d  th e  

a t t i tu d e  w i th  wM ch o n e  v ie w s  M s o r  h e r  c a re e r  ( G o u ld , 1 9 7 9 ) .

T h e  n e x t  s u b d im e n s io n  to  b e  d is c u s s e d  is  professionalism. P r o f e s s io n a l is m  is  “ th e  

e x te n t  t o  wMch o n e  id e n tif ie s  w i th  o n e ’s  p r o f e s s io n  a n d  a c c e p ts  i ts  v a lu e s ”  ( M o r r o w  &  

G o e tz ,  1 9 8 8 , p .93). One w ho exM bits a Mgh degree o f  professionalism  is more likely to  

put new  topics or courses o f  action into practice (Damanpour, 1991). H all (1968) noted  

five indicators o f  professionalism : (1) the utilization o f  the profession and o f  peers within  

the profession w hen making decisions, (2) confidence that the profession contributes 

m eaningfully to  the comm unity, (3 ) faith that the profession should be controlled by 

people w ithin the profession, (4) confidence that fellow  members o f  the profession believe  

that this profession is their m ission in life, and (5) an assum ption that those within the 

profession are allow ed to  conduct various endeavors w ithout needing others’ consent.
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T h e  la s t  th r e e  subdimensions to  b e  d is c u s s e d  in  tM s s u b s e c t io n  a re  affective 

occupational commitment, continuance occupational commitment, a n d  normative 

occupational commitment. In te re s t in g ly , M e y e r ,  A lle n , &  S m ith  ( 1 9 9 3 )  branched-out 

th e i r  organizational c o m m itm e n t  m o d e l  to  o n e  o f  o c c u p a t io n a l  c o m m itm e n t.  S o ,  th e s e  

su b d im e n s io n s  a re  v e r y  s im ila r  in  m e a n in g  to  th e i r  o r g a n iz a t io n a l  c o m m itm e n t 

subdim ension c o u n te r p a r t s .  S p e c if ic a lly , affective occupational commitment is  w h e n  a  

p e r s o n  s ta y s  w i th  M s o r  h e r  o c c u p a t io n  b e c a u s e  h e  o r  sh e  d e s ire s  to  d o  so  (c f . I rv in g , 

C o le m a n , &  C o o p e r ,  1 9 9 7 ; M e y e r  &  A lle n , 1 9 8 4 ) . W ith  continuance occupational 

commitment, a  p e r s o n  is  c o m m itte d  to  h is  o r  h e r  o c c u p a t io n  b e c a u s e  i t  w o u ld  b e  d if f ic u lt  

to  le a v e  th e  o c c u p a t io n  f o r  a n o th e r  o c c u p a t io n ,  a n d  b e c a u s e  le a v in g  th e  o c c u p a t io n  w o u ld  

r e s u l t  in  th e  p e r s o n  n o t  r e c e iv in g  n e e d e d  m o n e y  a n d  th e  lik e  (c f . I rv in g  e t . a l, 1 9 9 7 ; M e y e r  

&  A lie n , 1 9 8 4 ) . W ith  normative occupational commitment, a  p e r s o n  s ta y s  w i th  M s o r  h e r  

o c c u p a t io n  b e c a u s e  h e  o r  s h e  fe e ls  t h a t  h e  o r  sh e  o u g h t  to  d o  so  (c f . A llen &  M e y e r , 1 9 9 0 ; 

I rv in g  e t  a l ,  1 9 9 7 ) , I n te r e s t in g ly ,  c o n f i rm a to r y  fa c to r  a n a ly s is  in d ic a te d  t h a t  a f fe c t iv e , 

c o n t in u a n c e ,  a n d  n o rm a t iv e  o c c u p a t io n a l  c o m m itm e n t  a re ,  re s p e c t iv e ly ,  c o n s id e r e d  

d is t in c t  subdim ensions in  v a r io u s  o c c u p a t io n s  ( I rv in g  e t  a l . ,  1 9 9 7 ) . T h e  g e n e r a l  t r e n d  in  

th e  l i t e r a tu r e  d o e s  in d ic a te  t h a t  th e s e  su b d im e n s io n s  a re  p o s i t iv e ly  c o r r e la te d .

Hypothesis 9: T h e  su b d im e n s io n s  (i.e ., c a re e r  sa lie n c e , c a r e e r  in v o lv e m e n t,  

p r o f e s s io n a l is m , a f fe c tiv e  o c c u p a t io n a l  c o m m itm e n t , c o n tin u a n c e  

o c c u p a t io n a l  c o m m itm e n t , a n d  n o r m a t iv e  o c c u p a t io n a l  c o m m itm e n t )  o f  

C P O  w iH  b e  p o s i t iv e ly  c o r r e la te d .
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M o r r o w  ( 1 9 8 3 , 1 9 9 3 )  h a s  listed local/cosmopolitanism (L /C )  u n d e r  th e  

p ro f e s s io n a l  comm itm ent d im e n s io n . L /C  is  a  te r m  u s e d  b y  Gouldner ( 1 9 5 8 )  to  

d if fe re n tia te  b e tw e e n  p e o p le  w h o  a re  e i th e r  c o m m itte d  to  th e i r  p r o f e s s io n  (c o s m o p o li ta n s )  

o r  to  th e i r  o r g a n iz a t io n  ( lo c a ls ) .  W hile th e  “ c o s m o p o li ta n is m ”  te r m  d o e s ,  in d e e d , r e la te  to  

p r o f e s s io n a l  com m itm ent, th e  “ lo c a l”  a s p e c t  r e f e r s  to  c o m m itte d  p e o p le  in  a n  

organization. T h e r e f o r e ,  w h ile  L /C  is  p la c e d  h e re  in  a n  e f f o r t  t o  fo l lo w  M o r r o w ’s ( 1 9 9 3 )  

f r a m e w o r k ,  i t  is  c o n s id e re d  a  “free-floater” a m o n g  th e  o r g a n iz a t io n a l  c o m m itm e n t  a n d  

C P O  d im e n s io n s .

I I .  Relationship with Outcome Variables

O c c u p a t io n a l  c o m m itm e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c t io n  ( I rv in g  e t  

a l, 1 9 9 7 ; L e e  e t  a l . , 2 0 0 0 ) . C a r e e r  salience is  a ls o  c o r re la te d  w i th  j o b  s a t is f a c tio n  

(Greenhaus, 1 9 7 1 ) .

C a re e r  sa l ie n c e  is  c o r r e la te d  w i th  performance o u tc o m e  v a r ia b le s  lik e  s e l f - r a te d  

e f f o r t  a n d  a c c o m p l is h m e n ts  ( G r e e n h a u s ,  1 9 7 1 ) . O c c u p a t io n a l  c o m m itm e n t  is  a lso  

p o s i t iv e ly  c o r r e la te d  w i th  j o b  p e r f o rm a n c e .  D u e  to  th e  som etim es s y n o n y m o u s  

a p p lic a t io n  o f  th e  te r m s  o c c u p a tio n a l  commitment, professional comm itment, and career 

comm itm ent, it can be inferred that th e s e  findings are applicable to the CPO dim ension at 

large (cf. L ee et a l ,  2000).

Hypothesis 10: CPO and its subdimensions w ill be positively correlated  

w ith job  satisfaction and job  performance.
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I I I .  Moderator Effects

I  d i s c u s s  tw o  m o d e r a to r s  In  tM s s e c t io n . D u e  to  th e  f a c t  th a t  th e r e  is  o n e  m a in  

d im e n s io n  a n d  s ix  subdim ensions o f  C P O  a n d  b e c a u s e  th e r e  a re  th r e e  o u tc o m e  v a r ia b le s  o f  

in te re s t ,  th e r e  e x is ts  th e  p o te n t ia l  f o r  21  re la tio n sM p s  th a t  c o u ld  h a v e  b e e n  a f f e c te d  b y  

m o d e r a to r s .  H o w e v e r , I  h a v e  f o u n d  s u p p o r t  f o r  m o d e r a to r s  In  o n ly  tw o  s u c h  

re la tio n sM p s .

T h e  f ir s t  m o d e r a to r  t h a t  w ill b e  d is c u s s e d  Is lo c u s  o f  c o n t ro l .  L o c u s  o f  c o n t r o l  

s e r v e s  as a  m o d e r a to r  o f  th e  re la tio n sM p  b e tw e e n  C P O  a n d  o u tc o m e  v a r ia b le s . T h o s e  

w i th  a n  internal lo c u s  o f  c o n t r o l  w ill b e  m o re  l ik e ly  to  b e  c o m m itte d  to  a n d  In v o lv e d  In  

th e i r  c a r e e r s  (C olarelli &  B is h o p ,  1 9 9 0 ; G o u ld ,  1 9 7 9 ) . W i th  th e i r  s a m p le  o f 4 3 6  s u b je c ts ,  

C o la re l l l  a n d  B is h o p  ( 1 9 9 0 )  in d ic a te  th a t  th o s e  w i th  a n  Internal lo c u s  o f  c o n t r o l  h a v e  m o r e  

e f fe c t iv e  c a r e e r s  th a n  th o s e  w i th  a n  e x te r n a l  lo c u s  o f  c o n tr o l .  T M s is  s e e n  a s  internals e a r n  

m o r e  m o n e y  a n d  h a v e  g r e a te r  c a r e e r  a d v a n c e m e n t  t h a n  d o  e x te rn a ls  (Andrisani &  N e s te l ,  

1 9 7 6 ) .

Hypothesis 11: L o c u s  o f  c o n t r o l  ( e .g . ,  In te rn a l  v e r s u s  e x te r n a l )  w ill  

s e rv e  a s  a  m o d e r a to r  in  th e :  ( a )  CPO-job s a t i s f a c tio n  re la tio n s M p , s u c h  t h a t  

t h e  r e la tio n s M p  w ill  b e  s t r o n g e r  f o r  e m p lo y e e s  w i th  a n  in te rn a l  lo c u s  o f  

c o n t r o l ;  a n d  (b )  C P O - jo b  p e r fo rm a n c e  re la tio n sM p , s u c h  t h a t  th e  

re la tio n s M p  w ill be stronger for em ployees w ith an internal locus o f  

control.

The final m oderator to  be discussed here is age o f  em ployee. A ge serves as a  

moderator o f  the relationsM ps betw een CPO and outcom e variables. Specifically, older
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p e o p le  a re  m o r e  d e d ic a te d  to  th e i r  c a r e e rs  th a n  a re  y o u n g e r  p e o p le  (Colarelli &  B is h o p , 

1 9 9 0 ). C o la re lli  a n d  B is h o p  ( 1 9 9 0 )  in d ic a te  t h a t  o n e ’s c a r e e r  c o m m itm e n t  is e n h a n c e d  a s  

a n  e m p lo y e e  b e c o m e s  m o r e  f o c u s e d  o n  M s o r  h e r  c a r e e r  p a th . T h is  o c c u r s ,  sp e c if ic a lly , a s  

p e o p le  a g e  (C o la re l l i  &  B is h o p , 1 9 9 0 ) . A ls o , a s  a  p e r s o n  g e ts  o ld e r  a n d  s ta y s  w i th  a  

p a r t ic u la r  c a r e e r , h e  o r  sh e  d o e s  n o t  h a v e  a s  m u c h  t im e  to  leam  n e w  skills so  a s  to  m a k e  a  

c a r e e r  c h a n g e . A ll  o f  th e s e  reasons s h o w  h o w  a g e  c a n  s e rv e  a s  a  m o d e r a to r  b e tw e e n  C P O  

a n d  v a r io u s  o u tc o m e  v a r ia b le s  (C o la re ll i  &  B is h o p ,  1 9 9 0 ).

Hypothesis 12: A g e  w ill  s e rv e  a s  a  m o d e r a to r  o f  th e :  ( a )  CPO-job 

s a t is fa c tio n  relationsM p, s u c h  t h a t  th e  relationsMp w ill  b e  s t r o n g e r  f o r  o ld e r  

e m p lo y e e s ;  a n d  (b )  C P O - jo b  p e r f o r m a n c e  re la tio n sM p , s u c h  t h a t  th e  

re la tio n sM p  w il l  b e  s tr o n g e r  f o r  o ld e r  e m p lo y e e s .

IV . Intercorrelation between Dimensions within the Taxonomy 

In te r e s t in g ly , C P O  a n d  o rg a n iz a t io n a l  c o m m itm e n t  h a v e  b e e n  f o u n d  to  b e  

p o s i t iv e ly  c o r r e la te d  (c f . B r ie r le y ,  1 9 9 8 ) . I n  fa c t , W a lla c e  ( 1 9 9 3 )  c o n d u c te d  a  m e ta -  

a n a ly s is  to  s e e  i f  professional c o m m itm e n t  a n d  o r g a n iz a t io n a l  c o m m itm e n t  a re  p o s i t iv e ly  

re la te d .  H e r  r e s u l ts  in d ic a te  t h a t  th e  tw o  v a r ia b le s , a re ,  in d e e d , p o s i t iv e ly  c o r r e la te d .  T M s 

is  a n  im p o r ta n t  f in d in g  b e c a u s e  i t  im p lie s  t h a t  o n e  w h o  is  c o m m itte d  to  M s o r  h e r  

p ro f e s s io n  is  n o t  n e c e s s a r ily  uncommitted to  h is  o r  h e r  o rg a n iz a t io n . In te re s t in g ly ,  th e s e  

f in d in g s  a re  in  conflict w ith the literature, wMch states that the tw o variables are 

necessarily negative in their correlation (e .g ., M arch & Sim on, 1958). W allace (1993) 

does point out, though, that o n e  might be more dedicated to Ms or her profession than to  

Ms or her organization, even though the tw o are positively correlated. M orrow and W irth
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( 1 9 8 9 )  in d ic a te  t h a t  p r o f e s s io n a l  c o m m itm e n t  m a y  b e  m o r e  im p o r ta n t  t h a n  o rg a n iz a t io n a l  

c o m m itm e n t w h e n  it  c o m e s  to  sm a ll  c o m p a n ie s  a n d  to  th o s e  w h o  a re  s e lf -e m p lo y e d . C P O  

h a s  a lso  b e e n  f o u n d  to  b e  p o s i t iv e ly  c o r r e la te d  w i th  j o b  involvem ent ( B r o w n ,  1 9 9 6 ).

C o n c e r n in g  a d d it io n a l  r e la t io n s h ip s  b e tw e e n  s u b d im e n s io n s  m e n t io n e d  in  th i s  

s e c t io n  a n d  o th e r  d im e n s io n s  f o u n d  in  th e  ta x o n o m y ,  M e y e r ,  Allen, &  S m ith  ( 1 9 9 3 )  

a c tu a l ly  branched-out th e i r  o rg a n iz a t io n a l  c o m m itm e n t  m o d e l  w h e n  d e s ig n in g  o n e  o f  

o c c u p a tio n a l  comm itment. W hile r e la te d ,  th e  tw o  d im e n s io n s  a re  c o m p le te ly  d i ffe re n t  

c o n s tr u c ts  ( I rv in g  e t  a l . ,  1 9 9 7 ) . I t  h a s  a lso  b e e n  d is c e r n e d  in  th e  l i t e ra tu r e  t h a t  c a r e e r  

s a lie n c e  is  c o r r e la te d  w i th  j o b  in v o lv e m e n t a n d  o r g a n iz a t io n a l  c o m m itm e n t  (Greenhaus, 

1 9 7 1 ; M o r r o w , 1 9 9 3 ) .

Hypothesis 13: C P O  w ill b e  p o s i t iv e ly  c o r re la te d  w i th  o rg a n iz a t io n a l  

c o m m itm e n t  a n d  w i th  j o b  in v o lv e m e n t.

D , Work Ethic Endorsement

W o rk  e th ic  e n d o r s e m e n t  is  th e  d e g re e  to  w h ic h  a n  e m p lo y e e  “b e lie v e s  in  th e  

im p o r ta n c e  o f  w o r k  i t s e l f ’ ( M o r r o w , 1 9 9 3 , p .l) . T h is  b r o a d  te r m  e n c o m p a s s e s  th e  

fo llo w in g  m o r e  n a r r o w  s u b d im e n s io n s :  Protestant work ethic endorsement, work ethic, 

work involvement, a n d  employment commitment.

I. Intercorrelation among Subdimensions

Protestant work ethic endorsement, t h e  f ir s t  o f  th e  m a n y  subdimensions in  th is  

c a te g o ry ,  w a s  in i t ia te d  b y  M ire ls  a n d  G a r r e t t  in  1 9 7 1 . I t s  u s e  in  p s y c h o lo g y  is  a n  

e x te n s io n  o f  th e  w o r k  o n  P r o t e s t a n t  w o r k  e th ic  b y  W e b e r  ( 1 9 0 5 ) . I t  d e a ls  w i th  o n e ’s 

b e l ie f  in  d i l ig e n t  p u r s u i t  o f  w o r k  a n d  m o n e ta ry  g a in  w h ile  ig n o r in g  o n e ’s  o w n  se l f - r e g a r d
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a n d  while s ta y in g  a w a y  f ro m  d is t ra c t io n s  (Fumham, 1 9 9 0 ; M o r r o w , 1 9 9 3 ) . I n te re s t in g ly , 

M irels a n d  G a r r e t t  ( 1 9 7 1 )  in d ic a te  th a t  jo b s  w h ic h  a s c r ib e  to  s tr ic t  r a le s  a n d  r e g im e n te d  

b e h a v io r  ( e .g . ,  a rm y  o f f ic e r , p o l ic e  o f f ic e r)  a re  m o r e  s t ro n g ly  c o r r e la te d  w i th  P r o te s ta n t  

w o r k  e th ic  e n d o r s e m e n t  th a n  a re  j o b s  t h a t  a re  e sp e c ia l ly  a r t is t ic  o r  c re a t iv e  ( e .g . ,  a r t is t , 

m u s ic  te a c h e r ) .

Work ethic d e a ls  w i th  o n e ’s v ie w  th a t  d e d ic a t io n  to  w o r k  i t s e l f  is  p o s i t iv e  a n d

n e c e s s a r y  to  s u c c e e d  in  s o c ie ty  (Buchholz, 1 9 7 6 ) . T h is  te r m  is  p o s i t iv e ly  c o r re la te d  w i th

P r o te s ta n t  w o r k  e th ic  e n d o r s e m e n t  (F u m h a m , 1 9 9 0 ) . I n  fa c t ,  th e  d e f in i tio n  o f  w o r k  e th ic

m ir r o r s  m u c h  o f  th e  d e f in i tio n  o f  P r o t e s ta n t  w o r k  e th ic  e n d o rs e m e n t  (c f . B u c h h o lz ,  1 9 7 6 ;

D ic k s o n  &  B u c h h o lz ,  1 9 7 9 ) . B u c h h o lz  ( 1 9 7 6 )  d e f in e s  w o r k  e th ic  a s  fo llo w s :

W o r k  is  g o o d  in  i t s e l f  a n d  b e s to w s  d ig n ity  o n  a  p e rs o n .  E v e ry o n e  s h o u ld  w o r k  

a n d  th o s e  w h o  d o n ’t  a re  n o t  useful m e m b e rs  o f  s o c ie ty . B y  w o rk in g  h a r d  a  p e r s o n  

c a n  o v e rc o m e  e v e r y  o b s ta c le  that life  p r e s e n ts  a n d  m a k e  h is  o w n  w a y  in  th e  w o r ld .  

S u c c e s s  is  th u s  d i re c tly  l in k e d  to  o n e ’s  o w n  e f f o r ts  a n d  th e  m a te r ia l  w e a l th  a  

p e r s o n  a c c u m u la te s  is  a  m e a s u re  o f  h o w  m u c h  e f f o r t  h e  h a s  e x p e n d e d .  W e a lth  

s h o u ld  b e  w is e ly  in v e s te d  to  e a r n  still g r e a te r  r e tu r n s  a n d  n o t  fo o lis h ly  sp e n t  o n  

p e r s o n a l  c o n s u m p tio n .  T h u s  th r if t  a n d  f ru g a li ty  a re  v i r tu e s  to  b e  p r a c t ic e d  in  th e  

u s e  o f  o n e ’s  m a te r ia l  p o s s e s s io n s  ( p . l  1 7 9 ).

Work involvement is  d e f in e d  a s  th e  d e g re e  th a t  o n e  r e la te s  to  w o r k  i t s e l f  

(K anungo, 1 9 8 2 ) . I t  i s  a n  id e a  t h a t  o n e  h a s  a b o u t  th e  im p o r ta n c e  o f  w o r k  in  h is  o r  h e r  life 

(Kanungo, 1982). Finally, employment commitment is defined as the extent to w hich one 

desires to be em ployed (Jackson, Stafford, Banks, & Warr, 1983). It is also determined by 

how  dedicated one is to the labor market (Jackson et al., 1983). Interestingly, em ploym ent 

commitment serves as a m oderator betw een status o f  em ployment and psychological 

anguish. Specifically, people w ith higher em ploym ent commitment “show ed greater
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c h a n g e  in d is t re s s  s c o re s  a s  a  r e s u l t  o f  c h a n g e  in  e m p lo y m e n t s ta tu s ”  ( J a c k s o n  e t  a l., 1 9 8 3 , 

p.532).

Hypothesis 14: T h e  subdimensions (i.e ., P r o te s ta n t  w o r k  ethic 

e n d o rs e m e n t , w o r k  e th ic , w o r k  in v o lv e m e n t, a n d  e m p lo y m e n t 

c o m m itm e n t )  o f  w o r k  e th ic  e n d o rs e m e n t  w ill b e  p o s i tiv e ly  c o r r e la te d .

I I .  RelationsMp with Outcome Variables

T h e re  is  e v id e n c e  o f  a  s l ig h t  c o r re la t io n  b e tw e e n  P r o te s ta n t  w o r k  e th ic  

e n d o rs e m e n t  a n d  o u tc o m e  v a r ia b le s  l ik e  j o b  s a t is fa c t io n  a n d  j o b  p e rf o r m a n c e  ( M o r r o w  &  

M cElroy, 1 9 8 7 ) . T h e r e  is  a ls o  e v id e n c e  o f  a  c o r r e la t io n  b e tw e e n  P r o t e s ta n t  w o r k  e th ic  

a n d  intention t o  s ta y  a t  a  p a r t ic u la r  o rg a n iz a t io n  ( M o r r o w  &  M c E lr o y ,  1 9 8 7 ) . S in c e  th e  

su b d im e n s io n s  a re  h y p o th e s iz e d  t o  b e  intercorrelated, it c a n  b e  in fe r re d  th a t  th e s e  f in d in g s  

a re  a p p lic a b le  t o  th e  w o r k  e th ic  e n d o rs e m e n t  d im e n s io n  a t  la rg e  (c f . M o r r o w , 1 9 9 3 ) .

Hypothesis 15: W o r k  e th ic  e n d o rs e m e n t  w ill  b e  p o s i t iv e ly  c o r r e la te d  w i th  

j o b  s a t i s f a c tio n  a n d  j o b  p e rf o r m a n c e  a n d  n e g a tiv e ly  c o r re la te d  w i th  

tu rn o v e r .

I I I .  Moderator Effects

I  d i s c u s s  o n e  m o d e r a to r  in  th i s  s e c tio n . D u e  to  th e  fa c t  t h a t  th e r e  is  o n e  m a in  

d im e n s io n  a n d  f o u r  s u b d im e n s io n s  o f  w o r k  e th ic  e n d o rs e m e n t  a n d  b e c a u s e  th e r e  a re  th r e e  

o u tc o m e  v a r ia b le s  o f  in te r e s t ,  th e r e  e x is ts  th e  p o te n t ia l  f o r  15 re la tio n sM p s  t h a t  c o u ld  h a v e  

b e e n  a f f e c te d  b y  m o d e r a to r s .  H o w e v e r ,  I  f o u n d  s u p p o r t  f o r  m o d e r a t in g  e f fe c ts  f o r  o n ly  

th r e e  s u c h  re la tio n sM p s .
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T h e  o n ly  m o d e r a to r  t h a t  w ill b e  d is c u s s e d  in  tM s s e c t io n  is  a g e  o f  th e  e m p lo y e e . 

T h e  l i te ra tu r e  in d ic a te s  that a g e  m a y  s e rv e  a s  a  m o d e r a to r  b e tw e e n  w o r k  ethic 

e n d o rs e m e n t  a n d  o u tc o m e  v a r ia b le s  (c f . M o r r o w , 1 9 8 3 ; M o r r o w  &  M c E lro y ,  1 9 8 7 ) . I n  

fa c t ,  o ld e r  p e o p le  a re  m o re  p r o n e  to  w o r k  e tM c e n d o rs e m e n t  in  g e n e r a l  ( M o r ro w , 1 9 8 3 ; 

M o r r o w  &  M c E lro y ,  1 9 8 7 ) . I n  th e i r  s tu d y  w i th  a  sa m p le  o f 2 ,2 0 0  e m p lo y e e s , M o r r o w  

a n d  M c E lro y  ( 1 9 8 7 )  f o u n d  th a t  o ld e r  p e o p le  a re  g e n e ra l ly  le s s  l ik e ly  to  v o lu n ta r i ly  le a v e  

a n  organization a n d  a re  m o r e  s a t is f ie d  w i th  w o r k .  T M s m ig h t  b e  b e c a u s e  o ld e r  p e o p le  

h a v e  f e w e r  o p p o r tu n it ie s  t o  c h a n g e  c a r e e r  p a th s  a n d  b e c a u s e  th e y  a re  m o re  in v o lv e d  in  

th e i r  sp e c if ic  v o c a t io n .

Hypothesis 16: A g e  w ill  s e rv e  a s  a  m o d e r a to r  in  th e :  ( a )  w o r k  e tM c 

e n d o r s e m e n t - jo b  s a t is fa c tio n  relationsMp, s u c h  t h a t  th e  re la tio n sM p  w ill  b e  

s t r o n g e r  f o r  o ld e r  p e o p le ;  (b )  w o r k  e tM c e n d o rs e m e n t- jo b  p e rf o r m a n c e  

relationsM p, s u c h  t h a t  th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  o ld e r  p e o p le ;  

a n d  (c )  w o r k  e tM c  endorsem ent-tum over re la tio n sM p , s u c h  th a t  th e  

re la tio n sM p  w il l  b e  s t r o n g e r  fo r  y o u n g e r  p e o p le .

IV . Intercorrelations between Dimensions within the Taxonomy 

W o r k  e tM c  e n d o rs e m e n t  is  p o s i t iv e ly  c o r re la te d  w i th  j o b  in v o lv e m e n t a n d  

o r g a n iz a t io n a l  com m itment ( B r o w n ,  1 9 9 6 ; M o r r o w  &  M c E lr o y , 1 9 8 6 ) . A t  th e  

subdimension le v e l, P r o t e s t a n t  w o r k  e tM c  e n d o rs e m e n t  a n d  e m p lo y m e n t c o m m itm e n t  a re  

s l ig h tly  c o r r e la te d  w i th  j o b  in v o lv e m e n t  a n d  w i th  o rg a n iz a t io n a l  c o m m itm e n t  ( J a c k s o n  e t  

a l ,  1 9 8 3 ; M o r r o w  &  M c E lro y ,  1 9 8 7 ) . A n d , s in c e  C P O  a n d  o r g a n iz a t io n a l  c o m m itm e n t
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h a v e  b e e n  f o u n d  t o  b e  p o s i t iv e ly  c o r r e la te d  in  th e  l it e ra tu r e  (c f . Brierley, 1 9 9 8 ) , i t  can. b e  

in fe r re d  th a t  w o r k  e th ic  e n d o rs e m e n t  is  a lso  c o r re la te d  w i th  C P O .

Hypothesis 17: W o r k  e th ic  e n d o rs e m e n t  w ill  b e  p o s it iv e ly  c o r re la te d  w i th  

o r g a n iz a t io n a l  c o m m itm e n t , j o b  in v o lv e m e n t, a n d  C P O .

E. Union Commitment

I n  h e r  1 9 8 3  a r t ic le  o n  w o r k  c o m m itm e n t,  M o r r o w  in c lu d e d  u n io n  commitment in  

h e r  f ra m e w o r k  a s  o n e  o f  th e  m a n y  d im e n s io n s  o f  w o r k  c o m m itm e n t. H o w e v e r ,  d u e  to  

la c k  o f  c o n t in u e d  r e s e a r c h  in  th is  a re a , sh e  d id  n o t  in c lu d e  u n io n  c o m m itm e n t  in  th e  la te s t  

f r a m e w o r k  p r o v id e d  ( M o r r o w , 1 9 9 3 ) . R e g a r d le s s ,  union commitment, w h ic h  r e f e r s  to  

h o w  d e d ic a te d  o n e  is  to  h is  o r  h e r  u n io n ,  is  in c lu d e d  in  th i s  d i s s e r ta t io n  t o  e n s u r e  th e  m o s t  

c o m p le te  c o v e r a g e  o f  th e  w o r k  c o m m itm e n t  c o n s t r u c t  (c f . G o rd o n , Philpot, B u r t ,  

T h o m p s o n ,  &  Spiller, 1 9 8 0 ) .

P e o p le  a r e  g e n e ra l ly  m o r e  c o m m itte d  to  th e i r  u n io n  w h e n  th e  u n io n  is  f ig h tin g  f o r  

w o r k e r  r ig h ts  a n d  th e  lik e . I n  fa c t , u n io n  c o m m itm e n t  is  o f te n  b a s e d  o n  th e  ty p e  a n d  

a m o u n t  o f  b e n e f i ts  t h a t  th e  u n io n  c a n  b e s to w  o n  i ts  m e m b e rs  ( G o r d o n  e t  a l, 1 9 8 0 ) . A ls o , 

u n io n  commitment c a n  c h a n g e  q u i te  f re q u e n tly , d e p e n d in g  o n  h o w  o f te n  a  p e r s o n  jo in s  a  

n e w  o rg a n iz a t io n , p r o f e s s io n ,  o r  j o b  (c f . M o r r o w , 1 9 8 3 ) . C o m m itm e n t  is  n e e d e d  to  

g u a ra n te e  th e  b a s ic  fim ctioning o f  a  u n io n  ( G o r d o n  e t  a l ,  1 9 8 0 ) .

I. Intercorrelation among Subdimensions

T h e r e  a r e  f o u r  m a in  s u b d im e n s io n s  o f  u n io n  c o m m itm e n t,  n a m e ly  union loyalty, 

responsibility to the union, willingness to work fo r  the union, and belief in unionism 

( G o r d o n  e t  a l ,  1 9 8 0 , p .  4 8 7 ) .  Union loyalty r e f e r s  t o  th e  d e g re e  o f  a lle g ia n c e  t h a t  o n e
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h a s  t o w a r d  M s o r  h e r  u n io n  ( G o r d o n  e t  al., 1 9 8 0 ). Responsibility to the union r e p re s e n ts  

th e  d e s ire  t h a t  o n e  h a s  to  c o m p le te  d a ily  re q u i re m e n ts  a n d  re s p o n s ib i l i t ie s  in  o r d e r  to  

maintain th e  union ( G o r d o n  e t  a l. ,  1 9 8 0 ) . Willingness to work fo r  the union r e f e r s  to  th e  

d e s ire  o n e  h a s  to  u t i l iz e  M s o r  h e r  s p a r e  tim e  to  b e n e f i t  th e  u n io n  ( G o r d o n  e t  a l., 1 9 8 0 ) . 

F in a lly , belief in unionism re f e r s  to  “the m e m b e r ’s b e l ie f  in  th e  c o n c e p t  o f  u n io n is m ”  

( G o r d o n  e t  a l ,  1 9 8 0 , p .4 8 7 ) .  T h e  l i t e ra tu r e  in d ic a te s  th a t  th e s e  su b d im e n s io n s  a re  

p o s i tiv e ly  c o r r e la te d .

Hypothesis 18: T h e  subdimensions ( i .e .,  u n io n  lo y a lty , r e s p o n s ib i li ty  t o  th e  

u n io n ,  w il l in g n e s s  t o  w o r k  f o r  th e  u n io n ,  a n d  b e l ie f  in  u n io n is m )  o f  u n io n  

c o m m itm e n t  w ill  b e  p o s i t iv e ly  c o r r e la te d .

I I .  RelationsMp with Outcome Variables

I n te r e s t in g ly , u n io n  c o m m itm e n t  is  n e g a tiv e ly  c o r re la te d  w i th  j o b  s a t is fa c t io n  in  th e  

l i t e ra tu re  ( G o r d o n  e t  a l . ,  1 9 8 0 ) . “M e m b e r s  w h o  w e re  d is s a t is f ie d  w i th  ‘b r e a d  a n d  b u t te r ’ 

m a t te r s  o r  w i th  m a n a g e m e n t  w e r e  m o r e  w illin g  t o  fulfill th e i r  n o r m a l  o b l ig a t io n s  to  th e  

u n io n  as w e l l  a s  t o  p e r f o r m  s p e c ia l  d u t ie s  o n  b e h a l f  o f  th e  lo c a l”  ( G o r d o n  e t  a l., 1 9 8 0 ; p  

4 9 2 ) .  I t  c a n  b e  in f e r re d  t h a t  u n io n  c o m m itm e n t  is  n o t  s ig n if ic a n tly  r e la te d  to  p e r f o r m a n c e  

o n  th e  j o b  (c f . G o r d o n  e t  a l, 1 9 8 0 ; M o r r o w , 1 9 8 3 ).

Hypothesis 19: U n io n  c o m m itm e n t  a n d  i ts  su b d im e n s io n s  w ill  b e  n e g a t iv e ly  

c o r r e la te d  w i th  j o b  s a t is fa c tio n  a n d  w ill  n o t  b e  s ig n if ic a n tly  r e la te d  t o  j o b  

p e r f o rm a n c e .
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I I I . Moderator Effects

I  w ill  b e  d i s c u s s in g  o n e  m o d e r a to r  in  this s e c tio n . D u e  t o  th e  f a c t  t h a t  th e r e  is  o n e  

m a m  d im e n s io n  a n d  f o u r  subdimensions o f  u n io n  commitment a n d  b e c a u s e  th e r e  a re  th re e  

o u tc o m e  v a r ia b le s  o f  in te r e s t,  t h e r e  e x is ts  th e  p o te n t ia l  fo r  15 r e la t io n s h ip s  t h a t  c o u ld  h a v e  

b e e n  a f f e c te d  b y  m o d e ra to r s .  I  f o u n d  s u p p o r t  f o r  m o d e r a t in g  e f fe c ts  f o r  tw o  s u c h  

r e la tio n s h ip s .

T h e  m o d e r a to r  t h a t  w ill be d is c u s s e d  in  this s e c t io n  is  ty p e  o f  jo b .  J o h n s o n , 

J o h n s o n , a n d  P a t te r s o n  ( 1 9 9 9 )  in d ic a te  th a t  ty p e  o f  j o b  ( e .g . ,  w h i te - c o lla r  v e r s u s  blue- 

collar) m ig h t  s e rv e  a s  a  m o d e r a t in g  v a r ia b le  w h e n  c o n s id e r in g  th e  re la t io n s h ip  b e tw e e n  

u n io n  c o m m itm e n t  a n d  o th e r  v a r ia b le s . F o r  in s ta n c e , w h e n  c o m p a r in g  th e  r e la t io n s h ip  

b e tw e e n  c o m p a n y  a n d  u n io n  c o m m itm e n t , th e r e  w a s  a  s t r o n g e r  r e la t io n s h ip  f o r  b lu e -c o lla r  

e m p lo y e e s  th a n  f o r  w h i te - c o l la r  e m p lo y e e s  ( J o h n s o n  e t  al., 1 9 9 9 ) . T h is  m ig h t  b e  b e c a u s e  

w h ite - c o l la r  e m p lo y e e s  h a v e  m o r e  e m p lo y m e n t  o p p o r tu n i t ie s  t h a n  d o  blue-collar 

e m p lo y e e s  (c f , C o h e n  &  H udecek, 1 9 9 3 ) . T h o s e  w h o  b e lie v e  t h a t  th e r e  a re  n o t  to o  m a n y  

j o b  o p p o r tu n i t ie s  m ig h t  m a in ta in  a  s t r o n g e r  re la tio n sM p  w i th  th e  u n io n  in  h o p e s  t h a t  th e  

u n io n  w ill  p r o t e c t  th e i r  p o s i t io n  in  th e i r  c u r r e n t  p la c e  o f  e m p lo y m e n t.

Hypothesis 20: T y p e  o f  j o b  ( e .g . ,  w M te -c o lla r  v e r s u s  b lu e - c o lla r )  w ill  

s e rv e  a s  a  m o d e r a to r  in th e :  ( a )  u n io n  c o m m itm e n t - jo b  s a t is fa c t io n  

re la tio n sM p , s u c h  t h a t  th e  re la tio n sM p  is s t r o n g e r  f o r  blue-collar 

em ployees; and (b) u n io n  com mitm ent-job performance relationsM p, such  

that the relationsM p w ill be stronger for blue-collar em ployees.
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IV .  Intercorrelation between Dimensions within the Taxonomy 

U nion c o m m itm e n t  is  o n ly  a p p lic a b le  t o  th o s e  w h o  a re  u n io n  m e m b e rs  ( M o r ro w , 

1 9 8 3 ) . T h is  f a c e t , th e re f o r e ,  is  n o t  a s  g e n e ra l iz a b le  a s  s o m e  o f  th e  o th e r  w o r k  commitment 

f a c e ts  ( e .g . ,  w o r k  e th ic  in v o lv e m e n t,  j o b  in v o lv e m e n t) . R e g a r d le s s ,  u n io n  c o m m itm e n t  is  

s till  c o r r e la te d  w i th  th e  o th e r  d im e n s io n s  o f  w o r k  c o m m itm e n t  (c f . M o r r o w , 1 9 8 3 , 1 9 9 3 ) . 

S p e c if ic a lly , u n io n  c o m m itm e n t  is  c o r r e la te d  w i th  o r g a n iz a t io n a l  c o m m itm e n t , j o b  

in v o lv e m e n t, C P O , a n d  w o r k  e th ic  e n d o rs e m e n t  ( M a th ie u  &  Z a ja c , 1 9 9 0 ; M o r r o w , 1 9 8 3 )  

A n  in te r e s tin g  d if fe re n c e  b e tw e e n  u n io n  c o m m itm e n t  a n d  o r g a n iz a t io n a l  

c o m m itm e n t  is  h o w  voluntary t h e  p a r t ic ip a t io n  is  w i th in  a  u n io n  v e r s u s  w i th in  a n  

o r g a n iz a t io n  (M o r r o w , 1 9 8 3 ) . W h e n  s o m e o n e  jo in s  a n  o rg a n iz a t io n ,  i t  is  a lm o s t  a lw a y s  

a c c o r d in g  t o  M s o r  h e r  o w n  v o lit io n .  B u t ,  s o m e tim e s  a  p e r s o n  h a s  to  j o in  a  u n io n  because 

h e  w o r k s  f o r  a  p a r t ic u la r  o r g a n iz a t io n  ( M o r r o w , 1 9 8 3 ) .

Hypothesis 21: U n io n  c o m m itm e n t  w ill  b e  p o s i t iv e ly  c o r r e la te d  w i th  

o rg a n iz a t io n a l  c o m m itm e n t , j o b  in v o lv e m e n t, C P O , a n d  w o r k  e tM c  

e n d o rs e m e n t.
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T h e r e  w e r e  c e r ta in  in c lu s io n  c r i te r ia  u s e d  w h e n  d e s ig n a t in g  a r t ic le s :  (1 )  T h e  s tu d y  

n e e d e d  to  u s e  e m p lo y e e s  in  a n  a c tu a l  organization; (2 )  T h e r e  h a d  to  b e  e v id e n c e  o f  at 

least e ith e r :  ( a )  tw o  o f  th e  2 6  k e y w o r d s  (e .g . ,  o r g a n iz a t io n a l  c o m m itm e n t,  j o b  

in v o lv e m e n t)  u s e d  in  th e  s tu d y  o r  (b )  o n e  o f  th e  2 6  k e y w o r d s  a n d  o n e  o f  th e  

a fo r e m e n t io n e d  o u tc o m e  v a r ia b le s  ( jo b  s a t is fa c tio n , j o b  p e r f o r m a n c e , o r  tu r n o v e r )  u s e d  in  

th e  s tu d y .

Procedure

A f te r  g a th e r in g  a ll  o f  th e  d e s ig n a te d  a r t ic le s  ( s e e  a b o v e  f o r  c r i te r ia ) , I  c o d e d  th e  

lo c a te d  a r t ic le s . T h e  c o rr e la t io n s , th e i r  c o r re s p o n d in g  s a m p le  s iz e s , a n d  th e  re lia b ilit ie s  o f  

th e  m e a s u r e s  w e r e  ( a b s t r a c te d  a n d )  c o d e d . A ls o  c o d e d  w e r e  th e  ty p e s  o f  m e a s u r e s  o f  th e  

r e s p e c t iv e  variables u s e d  in  e a c h  s tu d y . I t  is  im p o r ta n t  to  n o te  th a t  th e  o u tc o m e  v a r ia b le s  

(job s a t is fa c t io n ,  j o b  p e rf o r m a n c e ,  a n d  tu r n o v e r )  w e r e  c o d e d  g lo b a lly . T h is  m e a n s  th a t  

f a c e ts  o f  j o b  s a t is fa c tio n , f o r  e x a m p le , w e r e  n o t  c o d e d ;  h o w e v e r ,  j o b  s a t is fa c tio n ,  in  

g e n e ra l , w a s  c o d e d .  J o b  s a t is fa c tio n  a n d  j o b  p e rf o r m a n c e  w e r e  c o d e d  s u c h  t h a t  a  h ig h  

n u m b e r  in d ic a te d  a  p o s i t iv e  v a lu e  ( e .g . ,  h ig h e r  j o b  s a t is fa c tio n , g r e a te r  j o b  perform ance). 

T u rn o v e r  w a s  c o d e d  s u c h  t h a t  a  h ig h  n u m b e r  in d ic a te d  a  la r g e r  a m o u n t  o f  tu rn o v e r .  

R e v e r s e  c o d in g  t o o k  p la c e  w h e n  n e e d e d  f o r  a ll  a p p lic a b le  v a r ia b le s .

W h e n  a g e  w a s  u s e d  a s  a  m o d e r a to r ,  I  u s e d  th e  a v e r a g e  a g e  in  e a c h  s a m p le  a n d  

t o o k  a  m e d ia n  sp lit . S im ila r ly , w h e n  te n u r e  w as u s e d  a s  a  m o d e r a to r ,  I  u s e d  th e  a v e ra g e  

te n u r e  in  e a c h  s a m p le  a n d  t o o k  th e  m e d ia n  s p lit. W h e n  e ith e r  ty p e  o f  o r g a n iz a t io n  ( e .g . ,  

p u b lic  v e r s u s  p r iv a te )  o r  ty p e  o f  j o b  ( e .g . ,  blue-collar v e rs u s  w h i te - c o lla r )  w a s  u s e d  a s  a  

m o d e r a to r , I  d i s r e g a rd e d  a n y  h e te r o g e n e o u s  s a m p le s  a n d  c o d e d  a c c o rd in g ly . W h e n  lo c u s
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o f  c o n tr o l  w a s  u s e d  a s  a  m o d e r a to r ,  o n e  o f  tw o  o p t io n s  occurred. F o r  th o s e  samples 

u s in g  so le ly  in te rn a l  o r  e x te r n a l  lo c u s  o f  c o n tr o l ,  I  c o d e d  th e  s tu d y  a p p ro p r ia te ly . 

H o w e v e r , i f  s u c h  a  d is t in c tio n  w a s  n o t  m a d e ,  I  t o o k  th e  a v e r a g e  o f  th e  lo c u s  o f  c o n tr o l  

m e a s u re  a n d  n o te d  w h e re  i t  fe ll, a c c o rd in g  to  R o t te r  a n d  M ulray’s (1 9 6 5 )  s c a le  f o r  lo c u s  

o f  c o n tro l . T h e  r e s p e c t iv e  le v e ls  t h a t  w e r e  u s e d  w h e n  c o d in g  e a c h  m o d e r a to r  v a r ia b le  c a n  

b e  s e e n  in  T a b le  4 .

Analyses

W h e n  te s t in g  z e r o - o r d e r  c o r re la t io n s  f o r  b iv a r ia te  re la t io n s h ip  h y p o th e s e s  

c o n c e rn in g  th e  re la t io n s h ip  o f  d im e n s io n s  a n d  su b d im e n s io n s  w i th  o u tc o m e  v a r ia b le s  ( i e . ,  

H y p o th e s e s  2 ,  6 , 1 0 ,1 5 , a n d  1 9 ) , o n e  has a n  o p t io n  o f  u s in g  p  ( ro e ;  t r u e  s c o re  c o r r e la t io n )  

o r  R - B A R . Since I  f o c u s e d  o n ly  a t  th e  c o n s t r u c t  le v e l, I  u s e d  p . W h e n  considering e f fe c t  

s iz e , o n e  h a s  a n  o p t io n :  ( 1 )  t o  f o c u s  o n  c o r r e la t io n a l  m e a s u r e s  ( e .g . ,  p, w h e r e  th e  

r e s p e c t iv e  v a lu e  o f  th e  t r u e  s c o r e  c o r r e la t io n  r e p r e s e n ts  e ith e r  a  sm a ll, m e d iu m , o r  la rg e  

e ffe c t ;  C o h e n , 1 9 8 8 ) , o r  ( 2 )  to  u t i l iz e  a  9 5 %  c o n f id e n c e  in te rv a l  f o r  significance t e s t in g . I  

u s e d  th e  c o n f id e n c e  in te r v a l  a p p r o a c h  h e re .  F o r  in s ta n c e , w h e n  te s t in g  o n e  o f  th e  d i re c t  

e f fe c ts  m o d e ls  f o r  H y p o th e s is  2 ,  th e  t r u e  s c o r e  c o r re la t io n  b e tw e e n ,  e .g .,  o rg a n iz a t io n a l  

c o m m itm e n t  a n d  j o b  s a t i s f a c tio n  w a s  e x a m in e d . A  s u b s ta n t iv e  p o s i t iv e  c o r re la t io n  

b e tw e e n  o rg a n iz a t io n a l  c o m m itm e n t  a n d  j o b  s a t is fa c tio n ,  w h e re  th e  9 5 %  c re d ib il i ty  

in te rv a l  e x c lu d e d  z e r o ,  w a s  ta k e n  a s  e v id e n c e  s u p p o r t in g  t h a t  p a r t  o f  th e  h y p o th e s is .  T o  

c o m p le te ly  t e s t  H y p o th e s i s  2 ,  i t  is  im p o r ta n t  to  re c o g n iz e  t h a t  th e r e  w e r e  18 d is t in c t  

c o r re la t io n s  o f  in te r e s t .  T M s w a s  d u e  t o  th e  f a c t  t h a t  th e  h y p o th e s is  c o n s id e re d  

o r g a n iz a t io n a l  c o m m itm e n t a n d  i ts  f iv e  s u b d im e n s io n s  a s  th e y  r e s p e c t iv e ly  r e la te d  to  th e
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th r e e  o u tc o m e  v a r ia b le s . S o ,  th e  s a m e  p r o c e s s  m e n t io n e d  a b o v e  t h a t  w a s  u s e d  to  a n a ly z e  

th e  bivariate r e la t io n s h ip  b e tw e e n  organizational c o m m itm e n t  a n d  j o b  s a t is fa c tio n  w a s  

u s e d  to  a n a ly z e  e a c h  o f  th e  o th e r  17  r e la t io n s h ip s  h ig h lig h te d  in  th is  h y p o th e s is .

W h e n  a n a ly z in g  h y p o th e s e s  d e a lin g  w i th  intercorrelations a m o n g  s u b d im e n s io n s  

(i.e ., H y p o th e s e s  1, 9, 1 4 , a n d  1 8 ), o n e  m u s t  c h o o s e  a g a in  b e tw e e n  u s in g  p  o r  R -BA R . I  

u s e d  th e  t r u e  s c o r e  c o r r e la t io n  b e c a u s e  I  w a s  in te r e s te d  in th e  c o n s t r u c t  lev e l. O n e  m ig h t  

c h o o s e  to  l o o k  a t  th e  a v e r a g e  t r u e  s c o re  c o r r e la t io n  ( p )  w h e n  te s tin g  th e s e  h y p o th e s e s . 

H o w e v e r ,  a v e r a g e  s ta n d a rd  d e v ia t io n  o f  p  is  d if f ic u lt  to  in te r p r e t .  T h e r e  a re  s im ila r  

p ro b le m s  w h e n  u s in g  th e  s a m p le  s iz e  w e ig h te d  s ta n d a rd  d e v ia t io n  o f  p . S o , f a c to r  a n a ly s is  

w a s  u t i l iz e d  in s te a d  o f  th e  a b o v e  p o ss ib i l i t ie s . F o r  in s ta n c e , c o n c e rn in g  H y p o th e s is  1, 

th e r e  a re  f iv e  s u b d im e n s io n s  o f  o r g a n iz a t io n a l  c o m m itm e n t . S o , I  c o n d u c te d  f a c to r  

a n a ly s is  w i th  a  5 -b y -5  m a tr ix . I  a s s e s s e d  h o w  m u c h  v a r ia n c e  e a c h  f a c to r  e x p la in e d  a s  w e l l  

a s  th e  r o o t  m e a n  s q u a re  r e s id u a l .  W h e n  c o n d u c t in g  f a c to r  analysis, i t  is  n e c e s s a ry  t o  in p u t  

th e  s iz e  o f  th e  s a m p le  b e in g  a n a ly z e d . T h e re  a re  a  n u m b e r  o f  p o s s ib i l i t i e s  that o n e  m a y  

u s e  w h e n  d e te rm in in g  th e  n u m b e r  t o  in p u t  f o r  th e  s a m p le  s iz e , n a m e ly : ( 1 )  th e  a v e r a g e  

s a m p le  s iz e  o f  a l l  o f  th e  in c lu d e d  s tu d ie s ,  (2 )  th e  s m a lle s t  s a m p le  s iz e  o f  a ll  o f  th e  in c lu d e d  

s tu d ie s ,  ( 3 )  t h e  m a x im u m  s a m p le  s iz e  o f  a ll  in c lu d e d  s tu d ie s ,  o r  ( 4 )  th e  h a rm o n ic  m e a n . I  

c h o s e  t o  in p u t  th e  h a rm o n ic  m e a n  f o r  th e  s a m p le  s iz e  in  th e  f a c to r  a n a ly s is  p ro g r a m . 

F in a lly , th e  h y p o th e s e s  t h a t  I  d e v e lo p e d  a re  s ta n d - a lo n e  h y p o th e s e s . H o w e v e r ,  a f te r  

t e s t in g  th e  h y p o th e s iz e d  m o d e ls ,  I  a ls o  t e s te d  f o r  a l te r n a te  m o d e ls .

W h e n  te s t in g  f o r  m o d e r a to r s  th a t  a r e  d is c re te  v a r ia b le s ,  l ik e  ty p e  o f  o r g a n iz a t io n  

(L e ., H y p o th e s e s  3 a n d  7 )  a n d  ty p e  o f  j o b  (i.e ., H y p o th e s e s  5 a n d  2 0 ) ,  I  d r o p p e d  a n y
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h e te r o g e n e o u s  s a m p le s  a n d  a p p lie d  s u b g ro u p  a n a ly s is . F o r  in s ta n c e , w i th  H y p o th e s is  3 , 1 

d i s c a r d e d  a n y  h e te r o g e n e o u s  s a m p le s  t h a t  in c lu d e d  b o th  p r iv a te  a n d  p u b lic  e m p lo y e e s  

(c o lle c t iv e ly ) . I  a ls o  d is c a r d e d  a n y  a m b ig u o u s  s a m p le s . I  w a s  le f t  w i th  s tu d ie s  t h a t  

a s s e s s e d  p r iv a te  a n d  p u b lic  organizations w i th  s e p a r a te  s a m p le  g r o u p s . F r o m  th e r e ,  I  

c o n d u c te d  s u b g r o u p  a n a ly s is  to  te s t  f o r  a  m o d e r a to r  e f fe c t .  W h e n  u s in g  th e  9 5 %  

c o n f id e n c e  in te rv a ls ,  i f  th e r e  w a s  o v e r la p , t h e n  th e r e  w a s  n o  e v id e n c e  o f  a  m o d e r a to r  

e f fe c t .  I f  th e r e  w a s  n o  o v e r la p ,  t h e n  th e r e  w a s  e v id e n c e  o f  a  m o d e r a to r  e f fe c t . I t  is  

im p o r ta n t  t o  n o t e  th a t  w h e n  te s tin g  m o d e r a to r  h y p o th e s e s , a n y  s tu d y  including th e  r e la te d  

d im e n s io n  o r  s u b d im e n s io n s  w a s  u s e d ,  s in c e  th e  s u b d im e n s io n s  a r e  c o n s id e re d  to  b e  

m a n i fe s ta t io n s  o f  th e  re s p e c t iv e  la r g e r  d im e n s io n . S o ,  f o r  in s ta n c e , w i th  H y p o th e s is  3 , a n y  

s tu d y  t h a t  d i s c u s s e d  type o f  o r g a n iz a t io n  a n d  e ith e r  o rg a n iz a t io n a l  c o m m itm e n t  o r  a n y  o f  

i ts  s u b d im e n s io n s  w a s  u s e d  w h e n  te s t in g  f o r  m o d e r a to r  e f fe c ts . H e n c e , o r g a n iz a t io n a l  

c o m m itm e n t o r  a n y  o f  i ts  s u b d im e n s io n s  w e r e  t r e a te d  a s  i f  th e y  m e a s u r e d  th e  s a m e  

c o n s tr u c t .

W h e n  te s t in g  f o r  m o d e r a to r s  t h a t  a r e  c o n tin u o u s  v a r ia b le s ,  l ik e  a g e  o r  te n u r e  ( i .e . ,  

H y p o th e s e s  4 ,  1 2 , a n d  1 6 ) , I  f i rs t  t o o k  th e  m e d ia n  sp lit. F o r  in s ta n c e ,  w i th  H y p o th e s is  4 , 1 

u s e d  th e  a v e ra g e  s a m p le  a g e  w h e n  c o d in g  th e  s tu d ie s . T h e  m e d ia n  sp li t  f o r  a g e  o c c u r r e d  a t  

3 5 .7  y e a rs .  S o ,  w h e n  th e  a v e r a g e  s a m p le  a g e  w a s  3 5 .6  y e a r s  o r  le s s , i t  w a s  c o d e d  a s  

“younger” w h ile  a  s a m p le  a g e  o f  3 5 .7  y e a r s  o r  h ig h e r  w a s  c o d e d  a s  “ o ld e r .”  T h e  m e d ia n  

s p li t  f o r  te n u r e  o c c u r r e d  a t  7 .2 4  y e a rs .  S o ,  w h e n  th e  a v e r a g e  s a m p le  t e n u r e  w a s  7 .2 3  y e a r s  

o r  le s s , i t  w a s  c o d e d  a s  “ le s s  te n u r e d ”  w h i le  a  sample t e n u r e  o f  7 .2 4  y e a r s  o r  m o r e  w a s  

c o d e d  a s  “m o re  te n u r e d .”  ( I t  is  im p o r ta n t  t o  n o te  h e re  th a t  i f  I  w o u ld  h a v e  t a k e n  in to
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a c c o u n t  th e  v a r ia b il i ty  o f  a g e  o r  te n u re ,  th e  r e s u l ts  m ig h t  h a v e  c h a n g e d .)  A n o th e r  

m o d e r a to r  t h a t  is  a  continuous v a r ia b le  is  lo c u s  o f  c o n t r o l  (i.e ., H y p o th e s is  1 1 ). I n  th is  

c a s e ,  i f  th e  s tu d y  w a s  s p e c if ic a lly  a b o u t  th o s e  w i th  e ith e r  a n  in te rn a l  o r  e x te r n a l  lo c u s  o f  

c o n t ro l ,  I  c o d e d  a c c o rd in g ly .  H o w e v e r , i f  th e  s tu d y  r e p o r te d  o n ly  a v e r a g e  v a lu e s , o n e  

c o u ld  e ith e r :  ( 1 )  a p p ly  th e  m e d ia n  sp li t , o r  (2 )  g o  to  R o t te r  a n d  M ulray’s ( 1 9 6 5 )  m a n u a l, 

s e e  w h e re  th e  a v e r a g e  v a lu e  fa lls , a n d  c o d e  a c c o rd in g ly  ( ie .»  a t  th e  internal o r  e x te r n a l  

le v e l) . I  u s e d  R o t te r  a n d  M u lra y ’s ( 1 9 6 5 )  m a n u a l. A g a in , i t  is  im p o r ta n t  to  n o te  th a t  a n y  

s tu d y  in c lu d in g  th e  a p p r o p r ia te  d im e n s io n s  o r  s u b d im e n s io n s  a n d  th e  m o d e r a to r  v a r ia b le  

o f  in te r e s t  w a s  u s e d  h e re .

W h e n  a d d re s s in g  h y p o th e s e s  c o n c e rn in g  intercorrelations b e tw e e n  d im e n s io n s  

within th e  ta x o n o m y  (i.e ., H y p o th e s e s  8 , 1 3 , 1 7 , a n d  2 1 ) ,  a n y  s tu d y  in c lu d in g  th e  

r e s p e c t iv e  d im e n s io n s  o r  s u b d im e n s io n s  w a s  u s e d ,  as th e  su b d im e n s io n s  a re  c o n s id e r e d  

m anifestations o f  th e  la r g e r  d im e n s io n  in  this d is s e r ta t io n . F o r  in s ta n c e , in  H y p o th e s is  8 , 

j o b  in v o lv e m e n t  is  a  m o n o li th ic  d im e n s io n , w h ile  o rg a n iz a t io n a l  c o m m itm e n t  h a s  f iv e  

s u b d im e n s io n s . H e n c e , th e r e  w e r e  s ix  p o te n t ia l  bivariate relationships to consider here. A s 

m entioned above, p w as used because I w as interested in the construct level relationship. 

And, confidence intervals w ere used w hen testing for significance.

Coding Decisions

There w ere a number o f  decisions that were made w hen coding to  determine 

whether or not a particular article should be tagged as appropriate for inclusion in the 

m eta-analysis. This section  explicates the various determ inations made w hen coding.
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T h e re  a re  s ix  s u b h e a d in g s  in  this s e c t io n ,  o n e  f o r  g e n e r a l  c o d in g  d e c is io n s  a n d  o n e  f o r  

e a c h  o f  th e  re s p e c t iv e  d im e n s io n s  o f  w o r k  c o m m itm e n t.

I .  General Coding Decisions

a . Related to Subjects 

S tu d ie s  w e r e  in c lu d e d  o n ly  i f  th e y  u s e d  a c tu a l  e m p lo y e e s  in  a n  o rg a n iz a t io n .  I  d id  

n o t  u s e  s tu d e n t  s a m p le s , w h e r e  s u b je c ts  e n a c te d  a  s im u la t io n  (i.e ., A lle n  &  R u s s e l l ,  1 9 9 9 ; 

Zellars & Kacmar, 1 9 9 9 ) . S im ila r ly , a r t ic le s  w h e r e  n u r s e s  r e a d  s c e n a r io s  a n d  v o te d  o n  a  

h y p o th e t ic a l  e m p lo y e e ’s le v e l  o f  p e r f o r m a n c e  w e r e  n o t  in c lu d e d  (i.e ., G r o v e r ,  1 9 9 3 ) .

A  s t u d e n t ’s a c a d e m ic  j o b  in v o lv e m e n t, a c a d e m ic  c o m m itm e n t,  a n d  a c a d e m ic  

p e r fo r m a n c e  w e r e  n o t  in c lu d e d  a s  u s a b le  te rm s  in  th is  s tu d y . T h is  w a s  b e c a u s e  i t  w a s  

d e te rm in e d  th a t  th e  s tu d ie s  u s e d  s h o u ld  o n ly  d e a l  w i th  o n e ’s  le v e l o f  c o m m itm e n t  to  M s o r  

h e r  w o r k  o rg a n iz a t io n , in v o lv e m e n t w i th  M s o r  h e r  j o b ,  a n d  so  fo r th .  T o  c la r ify , a  full­

tim e s tu d e n t ’s  c o m m itm e n t  t o  M s o r  h e r  u n iv e rs i ty  w a s  n o t  c o d e d .  H o w e v e r , a  p r o f e s s o r ’s 

commitment to  M s o r  h e r  u n iv e rs i ty  w a s  c o d e d , s in c e  tM s w a s  M s o r  h e r  p la c e  o f  

e m p lo y m e n t. S im ila r ly , t e a c h e r  t r a in e e s ’ c a r e e r  c o m m itm e n t  a n d  j o b  s a t is fa c tio n  w e re  

a lso  d e e m e d  a p p r o p r ia te  t o  c o d e  ( e .g . ,  L a m , F o o n g ,  &  M o o ,  1 9 9 5 ) .

A n  a r t ic le  w i th  a  “ c o n v e n ie n c e ”  s a m p le  ( i .e .,  Furnham, 1 9 9 7 )  w a s  in c lu d e d ,  w h e re  

8 5 %  o f  th e  s u b je c ts  la b e le d  th e m s e lv e s  a s  w o r k e r s  a n d  1 5 %  la b e le d  th e m s e lv e s  a s  

s tu d e n ts  ( b u t  n o t  n e c e s s a r ily  a s  n o n - w o r k e r s ) .  T M s a r t ic le  w a s  in c lu d e d  in  th e  d a ta s e t  

b e c a u s e  i t  w as p o s s ib le  f o r  th e  r e m a in in g  1 5 %  o f  th e  s u b je c ts  to  h a v e  a  jo b .  A n d ,  s in c e  

8 5 %  o f  th e  s u b je c ts  d e f in i te ly  w o r k e d  f o r  a n  o r g a n iz a t io n ,  i t  s e e m e d  f i t t in g  t o  k e e p  th e  

a r tic le .
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A  s tu d y  w i th  v o lu n te e r  w o r k e r s  ( i e . ,  Grube & Piliavin, 2 0 0 0 )  w a s  in c lu d e d  in  th e  

d a ta s e t .  T h is  a r t ic le  r e p o r t e d  th e  c o m m itm e n t  o f  v o lu n te e r s  to  th e  o rg a n iz a t io n  f o r  w h ic h  

th e y  w o r k e d ,  a n d  th e i r  in te n t  t o  le a v e  th e  o rg a n iz a t io n . T h is  s tu d y  w a s  p e rm i t te d  b e c a u s e  

th e  v o lu n te e r s  h a d  a  jo b ;  th e y  j u s t  o p te d  n o t  to  b e  p a id  f o r  it. I  a lso  u s e d  a n  a r t ic le  th a t  

a s k e d  r e t i r e d  p e o p le  to  r e f le c t  o n  th e i r  j o b  s a t is f a c t io n  a n d  j o b  in v o lv e m e n t w h e n  th e y  

u s e d  to  b e  e m p lo y e d  ( i .e . ,  S c h m itt ,  W h ite ,  C o y le , &  Rauschenberger, 1 9 7 9 ) .

b . Related to Outcome Variables 

A l th o u g h  pride in work is  n o t  g e n e ra l ly  th e  s a m e  as job s a t is fa c tio n ,  i t  w a s  c o d e d  

as s u c h  w i th  th e  Putti, A ryee, a n d  L ia n g  (1 9 8 9 )  a r tic le . T h is  w a s  b e c a u s e  th e  te r m  w a s  

sp e c if ic a lly  d e f in e d  a s  th e  fe e lin g  o f  s a t is f a c t io n  t h a t  a n  e m p lo y e e  d e r iv e d  f r o m  w o r k .  

Quality o f  work life w a s  c o d e d  as job  s a t is fa c t io n  in  th e  H iggins, Duxbury, a n d  I rv in g  

( 1 9 9 2 )  a r t ic le .  ( A c c o rd in g  to  th e  a r t ic le ,  j o b  s a t is f a c t io n  is  a  p a r t  o f  th e  b r o a d e r  te r m ,  

q u a li ty  o f  w o r k  life .)  Outcome satisfaction w a s  c o d e d  a s  j o b  s a t is fa c t io n  in  th e  K im  a n d  

M auborgne ( 1 9 9 3 )  s tu d y ,  b a s e d  o n  th e  d e f in i tio n  p r o v id e d .

T h e  t e r m  work enjoyment (i.e ., m y  j o b  is  m o re  lik e  f u n  th a n  w o r k )  w a s  n o t  

c o u n te d  a s  j o b  s a t is fa c t io n .  Organizational morale w a s  a ls o  n o t  in c lu d e d  a s  j o b  

s a t is fa c t io n , s in c e  i t  w a s  a t  th e  o rg a n iz a t io n a l  l e v e l  A n d ,  satisfaction with training w a s  

n o t  c o d e d  a s  j o b  s a t is fa c tio n . T h e  sp e c if ic  a r t ic le  u n d e r  c o n s id e ra t io n  h e re  ( i e .  M athieu, 

1 9 8 8 )  d e a l t  w i th  A rm y  a n d  N a v y  R O T C  c a d e ts ’ s a t is f a c t io n  w i th  R O T C  tr a in in g  a n d  

com m itment t o  th e  R O T C  in  g e n e r a l
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I  c o d e d  over satisfaction a s  a  m e a s u r e  o f  p e r f o r m a n c e  o f  a  b a n k  te l le r  s a m p le  in  

th e  S h o re  a n d  M a r t in  (1 9 8 9 )  a r t ic le . O v e r  s a t is fa c t io n  r e f le c te d  p o s i t iv e  p e r f o r m a n c e  in  

th is  a rt ic le .

c . Related to Moderator Variables

W h e n  c o d in g  f o r  a g e  o r  te n u re ,  I  c o d e d  th i s  v a r ia b le  a s  a m b ig u o u s  u n le s s  th e  

a r t ic le  c le a r ly  in d ic a te d  th e  m e a n  o r  m e d ia n  a g e  o r  te n u r e .  F o r  in s ta n c e ,  i f  th e  a r t ic le  sa id  

th a t  5 3 %  o f  th e  s a m p le  w a s  3 4  y e a r s  o f  a g e ,  th e n  I  c o d e d  a g e  a s  3 4 . If , h o w e v e r ,  th e  

a r t ic le  s a id  t h a t  n e a r ly  h a l f  o f  th e  s a m p le  w a s  2 5 , t h e n  I  c o d e d  t h a t  a s  a m b ig u o u s .  I f  a n  

a g e  r a n g e  w a s  g iv e n , I  t o o k  th e  m e d ia n  n u m b e r .

W h e n  c o d in g  f o r  ty p e  o f  o rg a n iz a t io n , th e  o r g a n iz a t io n  in  e a c h  s tu d y  w a s  c o d e d  a s  

p r iv a te ,  p u b l ic ,  m ix e d , o r  u n k n o w n /a m b ig u o u s .  R e g a rd in g  ty p e  o f  jo b ,  th e  s u b je c ts  w e r e  

c o d e d  a s  e i th e r  b lu e -c o lla r ,  w h i te - c o lla r ,  m ixed-collar, o r  u n k n o w n /a m b ig u o u s  c o lla r .

d. Related to Correlations, LISREL

O n ly  a r t ic le s  t h a t  r e p o r te d  c o r r e la t io n s  w e r e  u s e d  in  th e  m e ta -a n a ly s is .  T h e r e f o r e ,  

i f  th e r e  w e r e  b e ta  w e ig h ts  b u t  n o  correlations r e p o r te d ,  t h e n  th e  a r t ic le  w a s  n o t  u s e d  in  

th is  s tu d y . I  c o d e d  a ll  c ro s s - la g g e d  c o r r e la t io n s .  I  d id  n o t  in c lu d e  a r t ic le s  w i th  r a n g e s  o f  

c o r r e la t io n s . W h e n  th e r e  w a s  a n  o p t io n  t o  c o d e  f o r  a  s c a le  o r  a  f a c to r ,  I  a lw a y s  c o d e d  th e  

s c a le  ( e .g . ,  D r a s g o w  &  M ille r , 1 9 8 2 ) .

I  c h o s e  t o  in c lu d e  L I S R E L  a n d  interitem  c o r re la t io n s  in  th e  d a ta s e t .  I  u s e d  a n y  

L I S R E L  a r t ic le  t h a t  r e p o r te d  a  c o r r e la t io n  m a t r ix , r e g a rd le s s  o f  w h e th e r  i t  r e p o r t e d  

c o r r e c te d  o r  uncorrected c o r re la t io n s .  I  d r o p p e d  a ll  a r t ic le s  t h a t  r e p o r t e d  c h a r t s  o r  p a th  

c o e f f ic ie n ts  in  a  p a th  m o d e l , s in c e  t h e y  o f f e r e d  n o  d a ta  f o r  c u m u la t io n . W i th  interitem
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c o r re la t io n s , I  f o r m e d  a  c o m p o s i te  o f  a ll  s c a le  i te m s  (c f . Nunnally &  B e r n s te in ,  1 9 9 4 )  a n d  

th e n  t o o k  th e  a p p ro p r ia te  c o r r e la t io n s .

e . Related to Problem Articles

T h e r e  w e r e  tw o  T in g  (1 9 9 6 , 1 9 9 7 )  a r t ic le s  t h a t  a p p e a re d  to  u s e  th e  s a m e  d a ta s e t ,  

n a m e ly  th e  S u r v e y  o f  F e d e ra l  E m p lo y e e s . T h e r e  w a s  e v e n  s im ila r  w o r d in g  in  th e  a r tic le s .

I  d e c id e d  t o  u s e  o n ly  o n e  a r t ic le  in  th e  dataset. I  c h o s e  to  in c lu d e  th e  s tu d y  w i th  th e  la rg e r  

s a m p le  s iz e  (T in g , 1 9 9 6 )  a n d  k e p t  th e  o th e r  o n e  f o r  r e f e re n c e  (T in g ,  1 9 9 7 ) .

T h e r e  w a s  a  p r o b le m  w i th  th e  m a t r ix  o f  a n  a r t ic le  w r i t te n  b y  K o, P r ic e ,  a n d  

M u e l le r  ( 1 9 9 7 ) .  I t  a p p e a r e d  a s  i f  e v e r y  r o w  n e e d e d  to  b e  s h if te d  o v e r  in  o r d e r  t o  r e a d  th e  

m a t r ix  p ro p e r ly .  H o w e v e r ,  e v e n  w i th  t h a t  a d ju s tm e n t , th e r e  w e r e  still s o m e  c o r re la t io n s  

t h a t  w e r e  u n a c c o u n te d  f o r . I  s e n t  a n  e m a il  t o  P r ic e  ( c o - a u th o r )  o n  1 0 -2 4 -0 1 , r e q u e s t in g  a  

c o p y  o f  th e  m a t r ix  a s  i t  s h o u ld  r e a d .  H e  w a s  u n a b le  t o  lo c a te  th e  m a tr ix .  T h e r e f o r e ,  th i s  

a r t ic le  w a s  n o t  u s e d  in  th e  m e ta -a n a ly s is .

f. Related to Extraneous Commitment Terms

T h e r e  w e r e  a  n u m b e r  o f  a r t ic le s  w h ic h  m e n t io n e d  n a m e s  f o r  c o m m itm e n t  te rm s  

n o t  in c lu d e d  in  th e  ta x o n o m y ,  n a m e ly  b e h a v io r a l  c o m m itm e n t , m o ra l  c o m m itm e n t , v a lu e  

c o m m itm e n t , c o m p l ia n c e ,  in te r n a l iz a t io n , id e n tif ic a t io n , a n d  in s t ru m e n ta l  c o m m itm e n t . I  

in itia lly  a t te m p te d  t o  d u b  th e  te r m s  a s  fa c e ts  w i th  s im ila r  m e a n in g s  f o u n d  w i th in  th e  

ta x o n o m y  ( e .g . ,  b e h a v io r a l  c o m m itm e n t  m ig h t  b e  c o d e d  a s  c o n t in u a n c e  c o m m itm e n t ) .  

H o w e v e r ,  th e s e  a d d i t io n a l  t e r m s  d id  n o t  conform  t o  th e  c o n s t r u c t  d o m a in  f o u n d  w ith in  th e  

d is s e r ta t io n .  T h e r e fo r e ,  th o s e  a r t ic le s  w h ic h  c i te d  comm itm ent t e r m s  o th e r  th a n  th o s e  th a t  

e a s ily  (a n d  c le a n ly )  f i t  in to  th e  c o n s t r u c t  d o m a in  w e r e  n o t  in c lu d e d  in  th e  a n a ly s is . T h o s e
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t e rm s  which c o u ld  f it  e a s i ly  in to  th e  c o n s t r u c t  d o m a in  w e r e  in c lu d e d  in  th e  a n a ly s is  in  th e  

m o s t  g e n e r a l  s e n s e  ( e .g . ,  a s  organizational commitment a n d  n o t  a s  o n e  o f  th e  v a r io u s  

fa c e ts  o f  o rg a n iz a t io n a l  c o m m itm e n t ) .

g . Related to Publication Date o f  Articles 

T h is  d i s s e r ta t io n  c o v e r e d  a ll  a r t ic le s  t h r o u g h  D e c e m b e r  2 0 0 0 .  H o w e v e r ,  so m e  

2 0 0 1  a r t ic le s  w e r e  d e te c te d  d u r in g  th e  d a ta  g a th e r in g  p r o c e s s . I t  w a s  determined th a t  

th e s e  2 1  a d d it io n a l  a r t ic le s  s h o u ld  b e  in c lu d e d  in  th e  m e ta -a n a ly s i s  f o r  s a k e  o f  

th o r o u g h n e s s .

I I .  Organizational Commitment Coding Decisions 

Organizational identification a n d  organizational loyalty w e r e  c o d e d  a s  

o r g a n iz a t io n a l  c o m m itm e n t .

H I . Job Involvement Coding Decisions

I n  th e  Indiresan ( 1 9 7 5 )  a r t ic le ,  job  saliency w a s  d e te rm in e d  to  b e  lik e  j o b  

in v o lv e m e n t. T h e re fo r e , th e  c o r r e la t io n  b e tw e e n  j o b  sa l ie n c y  a n d  j o b  s a t is fa c tio n  w a s  

c o d e d  as if  it w e r e  th e  c o r r e la t io n  b e tw e e n  j o b  in v o lv e m e n t a n d  j o b  s a t is fa c tio n .  Job 

dedication w as c o d e d  a s  j o b  in v o lv e m e n t  in  th e  V a n  S c o t te r  a n d  M o to w id lo  (1 9 9 6 )  

a r t ic le , s in c e  i ts  d e f in i tio n  in c lu d e d  w o r k in g  d ilig e n tly , t a k in g  in itia tiv e , a n d  th e  lik e .

I  c h o s e  n o t  to  u s e  a  s tu d y  w h e r e  j o b  in v o lv e m e n t w a s  m e a s u re d  b y  th e  a m o u n t  o f  

h o u r s  that a n  e m p lo y e e  w o r k e d .  I t  w a s  a ls o  d e te rm in e d  n o t  to  in c lu d e  a  s tu d y  w h e re  

c o n s t r u c ts  w e r e  m e a s u r e d  a t  th e  g r o u p  o r  o rg a n iz a t io n a l  le v e l. J o b  in v o lv e m e n t  w a s  n o t  

c o d e d  in  th e  s tu d y  b y  H a l  a n d  L a w le r  ( 1 9 7 0 ) ,  s in c e  th e  j o b  in v o lv e m e n t  s c o re s  f o r
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individuals w e r e  a v e r a g e d  f o r  a ll r e s p o n d e n ts  in  th e  organization a n d  p e rf o r m a n c e  w a s  

m e a s u re d  a t  th e  o r g a n iz a t io n a l  l e v e l

IV .  Career,'/Professional/Occupational Commitment (CPO) Coding Decisions

Commitedness to the fie ld  o f  practice w a s  c o d e d  a s  C P O  in  th e  Ben-Sira ( 1 9 8 6 )  

a r t ic le , s in c e  i t  d e s c r ib e d  h o w  m u c h  o n e  w a n te d  to  r e m a in  in  M s o r  h e r  sp e c if ic  f ie ld  o f  

m e d ic in e .

Y . Work Ethic Endorsement Coding Decisions

Military ethos w a s  c o d e d  a s  w o r k  etMc, s in c e  i t  w a s  d e s c r ib e d  a s  a  m e a s u re  o f  

p r o f e s s io n a l  m il i ta ry  v a lu e s  ( i e . ,  Guimond, 1 9 9 5 ) . Work role centrality a n d  central life 

interest w e r e  c o d e d  a s  e i th e r  j o b  in v o lv e m e n t o r  w o r k  e tM c  e n d o rs e m e n t,  d e p e n d in g  o n  

th e  d e f in i tio n  p r o v id e d  in  th e  a r t ic le  ( e .g . ,  Elfering, Semmer, &  K a lin , 2 0 0 0 ) . W h e n  a n  

a r t ic le  d e a l t  w i th  a  f a c e t  o f , i e . ,  P r o te s ta n t  w o r k  e tM c  e n d o rs e m e n t , I  c o d e d  e a c h  f a c e t  a s  

P r o t e s t a n t  w o r k  e tM c  e n d o r s e m e n t , s in c e  I  d id  n o t  s p e c if ic a lly  e x p lo re  th e  f a c e ts  o f  

s u b d im e n s io n s  in  tMs m e ta -a n a ly s is .

V I . Union Commitment Coding Decisions

T h e  t e r m  union instrumentality w a s  g e n e ra l ly  n o t  c o n s id e r e d  to  b e  t h e  s a m e  a s  

u n io n  c o m m itm e n t . H o w e v e r ,  i t  w a s  c o d e d  a s  g e n e r a l  u n io n  c o m m itm e n t  in  th e  Fullager 

(1986) article, w hen it w as specifically described as a u n io n  commitment variable. In the 

Shore, Tetrick, Sinclair, and N ew ton  (1994) article, the term  general attitude toward 

unions w as considered to  be similar enough to b elief in unionism  to be coded as such.
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C H A P T E R  I V  

R e s u l t s

T M s c h a p te r  is  d iv id e d  in to  f iv e  s e c tio n s .  T h e  f ir s t  s e c t io n  d is c u s s e s  d r o p p e d  

v a r ia b le s . T h e  s e c o n d  s e c t io n  d e lin e a te s  th e  f re q u e n c y  d is t r ib u t io n  o f  a v a ila b le  s tu d ie s . 

T h e  th i r d  s e c t io n  a s s e s s e s  th e  re l ia b ility  a n a ly s is . T h e  f o u r th  s e c t io n  re v ie w s  th e  

intercorrelations a m o n g  th e  18 subdimensions. F in a lly , t h e  f if th  s e c t io n  t e s t s  th e  21  

re s p e c t iv e  h y p o th e s e s .

A. Dropped Variables

O f  th e  8 ,0 0 0  a r t ic le s  t h a t  w e re  r e v ie w e d , th e r e  w e r e  n o t  e n o u g h  ta g g e d  a r t ic le s  

t h a t  r e p o r te d  lo c u s  o f  c o n tr o l .  S p e c if ic a lly , th e r e  w e r e  2 0  s tu d ie s  t h a t  u s e d  lo c u s  o f  

c o n t r o l  a s  i t  p e r ta in e d  to  th e  h y p o th e s e s  ( e .g . ,  in  a n  a r t ic le  a b o u t  c a r e e r  c o m m itm e n t ) .  

H o w e v e r , o n ly  12  o f  th o s e  s tu d ie s  r e p o r t e d  a  m e a n  v a lu e . F u r th e r ,  o f  th e s e  1 2 , f iv e  c i te d  

R o t te r  ( 1 9 6 6 )  f o r  th e i r  s c a le , o n e  c ite d  V alecha ( 1 9 7 2 ) ,  f o u r  c i te d  S p e c to r  (1 9 8 8 ) ,  a n d  

tw o  c i te d  L evenson ( 1 9 7 3 ) .  W h e n  u s in g  lo c u s  o f  c o n t r o l  a s  a  m o d e r a to r  v a r ia b le ,  th e r e  

w e r e  tw o  o p t io n s  t h a t  w e r e  a v a ila b le  f o r  a n a ly se s : (1 )  I f  th e  s tu d y  w a s  s p e c if ic a lly  a b o u t  

t h o s e  w i th  a n  in te rn a l  o r  e x te r n a l  lo c u s  o f  c o n t ro l ,  I  c o u ld  c o d e  a c c o rd in g ly ;  ( 2 )  I f  th e  

s tu d y  r e p o r te d  o n ly  a v e r a g e  v a lu e s ,  I  c o u ld  g o  to  R o t te r  a n d  M ulray’s ( 1 9 6 5 )  m a n u a l, s e e  

w h e r e  th e  a v e r a g e  v a lu e  fe ll, a n d  c o d e  a c c o rd in g ly  (i.e ., a t  th e  in te rn a l  o r  e x te r n a l  le v e l) . 

H o w e v e r , n e ith e r  o p t io n  c o u ld  b e  u t il iz e d  h e r e  d u e  to  th e  d is t r ib u tio n  o f  a r t ic le s . 

T h e r e fo re , th is  m o d e r a to r  w a s  u n a b le  t o  b e  te s te d .  S o , H y p o th e s i s  11 w a s  n o t  in c lu d e d  in  

th e  analysis. S im ila r ly , o n ly  fiv e  a r t ic le s  in  th e  d a ta s e t  m e n t io n e d  s e lf -e s te e m . T h e r e fo re , 

a ll a n a ly s e s  w i th  s e lf -e s te e m  w e r e  a ls o  d r o p p e d .
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T h e r e  w e r e  o n ly  f o u r  a r t ic le s  ta g g e d  a s  a p p ro p r ia te  f o r  th e  m e ta -a n a ly s is  t h a t  u s e d  

lo c a l/c o s m o p o li ta n is m  a s  a  c o n s t r u c t  o f  in te re s t .  T h e r e f o r e ,  th is  t e r m  w a s  d r o p p e d  f ro m  

th e  a n a ly s is . T w o  o f  th e  a r t ic le s  ( i e . ,  Baack, Luthans, &  R o g e r s  1 9 9 3 ; M cK elvey &  

Sekaran, 1 9 7 7 )  t h a t  in c lu d e d  c o r r e la t io n s  w i th  local/cosm opolitanism  c o n ta in e d  o th e r  

u s a b le  c o r re la t io n s  a n d  w e r e  n o t  d r o p p e d  c o m p le te ly  f r o m  th e  s tu d y . H o w e v e r , th e  tw o  

o th e r  a r t ic le s  w e r e  u s e d  o n ly  f o r  r e f e r e n c e , s in c e  th e y  o n ly  c o n ta in e d  

lo c a l/c o s m o p o li ta n is m  c o n s t r u c ts  ( i e . ,  L a r w o o d ,  W rig h t , D esrochers, & Dahir, 1 9 9 8 ; 

L o n d o n ,  C h e n e y , &  Tavis, 1 9 7 7 ) . S im ila r ly , th e  o n e  a r t ic le  t h a t  u s e d  th e  te r m  

e m p lo y m e n t  c o m m itm e n t  w a s  b e t te r  c o d e d  a s  w o r k  commitment (W anberg e t  a l ,  1 9 9 9 ) . 

H e n c e ,  a n y  a n a ly s e s  w i th  e m p lo y m e n t  c o m m itm e n t  w e r e  d r o p p e d .  S o ,  p o r t io n s  o f  

H y p o th e s e s  1 4 , 1 5 , 1 6 , a n d  17  c o n c e rn in g  e m p lo y m e n t c o m m itm e n t  w e r e  n o t  te s te d .

B, Frequency Distribution o f  Available Studies

T h e  m a jo r ity  o f  th e  s tu d ie s  u s e d  in  th e  m e ta -a n a ly s is  a d d re s s e d  o rg a n iz a t io n a l  

c o m m itm e n t  o r  o n e  o f  i ts  subdimensions. Job satisfaction w as the m ost popular outcom e  

variable used in the dataset. W hile this m eta-analysis covered all studies until Decem ber  

2000, m ost o f  the tagged studies w ere from  the last decade.

The m easures o f  organizational commitment that w ere included in the database 

a lo n g  w ith the frequencies o f  their use are listed in Table 5. Similarly, the scales or 

instruments used to m easure job  involvem ent, CPO, work ethic endorsem ent, and union  

commitment are summarized in T a b le s  6, 7, 8, and 9, respectively. The scales used to  

measure the outcom e variables in this study are found in Table 10. (In general, m easures 

a re  included in the respective tables only i f  they are listed five or m ore tim es in the dataset
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f o r  a  p a r t ic u la r  subdimension. H o w e v e r , in  in s ta n c e s  w h e re  th e  m e a s u r e  w i th  th e  greatest 

f re q u e n c y  f o r  a  subdim ension is  f o u n d  fewer t h a n  fiv e  t im e s  in  th e  d a ta s e t ,  th i s  m e a s u r e  is 

s till  in c lu d e d  in  th e  ta b le . )

C . Reliability c f  the Assessments

T a b le  11 s u m m a r iz e s  th e  a r t i fa c t  d i s t r ib u t io n s  o f  th e  v a r ia b le s  u s e d . T h e  ta b le  

in c lu d e s  th e  m e a n  a n d  s ta n d a rd  d e v ia t io n  o f  b o th  f re q u e n c y - w e ig h te d  a n d  s a m p le  s iz e -  

w e ig h te d  re l ia b il i t ie s  as w ell a s  th o s e  f o r  th e  s q u a r e  r o o t  o f  re lia b il it ie s  f o r  e a c h  o f  th e  

c o n s t r u c ts  u s e d  in  th e  m e ta -a n a ly s e s .

T h e  f r e q u e n c y -w e ig h te d  m e a n  is  a  s im p le  a v e r a g e  t a k e n  b y  a d d in g  u p  a ll  o f  th e  

re l ia b ility  e s t im a te s  a n d  d iv id in g  b y  th e  t o ta l  n u m b e r  o f  e s t im a te s .  W i th  th e  s a m p le  s iz e -  

w e ig h te d  m e a n ,  h o w e v e r ,  th e  r e l ia b ility  e s t im a te  f o r  e a c h  s tu d y  is  w e ig h te d  b a s e d  o n  th e  

s a m p le  s iz e  f o r  t h a t  p a r t ic u la r  s tu d y . T h e  s u m  o f  e a c h  re lia b ility  e s t im a te  t im e s  i ts  s a m p le  

s iz e  is  c a lc u la te d  b e fo re  d iv id in g  b y  th e  t o ta l  s a m p le  s iz e  ( o f  a ll  o f  th e  s tu d ie s  u s e d ) . T h e  

b e n e f i t  o f  u s in g  a  f r e q u e n c y - w e ig h te d  m e a n  a n d  s ta n d a rd  d e v ia t io n  is  t h a t  o n e  s tu d y  w i th  a  

la rg e  s a m p le  s iz e  w il l  n o t  s k e w  th e  r e s u l ts ,  s in c e  e a c h  re lia b ility  e s t im a te  is  w e ig h te d  th e  

s a m e . H o w e v e r ,  th e  s a m p le  s iz e - w e ig h te d  m e a n  a n d  s ta n d a r d  d e v ia t io n  p r o v id e  a  m o re  

a c c u r a te  f ig u re  (V isw esvaran, O n e s , &  S c h m id t , 1 9 9 6 ) . H e n c e , b o th  a re  d e p ic te d  in  th is  

d i s s e r ta t io n . R e lia b il i t ie s  a r e  in c lu d e d  b e c a u s e  w e  a re  in te re s te d  in t h e  internal c o n s is te n c y  

o f  th e  m e a s u re s  u s e d  (c f . Nunnally &  B e r n s te in , 1 9 9 4 ) . T h e  s q u a r e  r o o t  o f  re l ia b il i ty  is  

a lso  in c lu d e d ,  th o u g h ,  a s  t h a t  i s  w h a t  is  n e e d e d  to  c o n d u c t  th e  m e ta -a n a ly s is . G e n e ra lly ,  

th e  re lia b ilit ie s  a n d  s q u a r e  r o o t s  o f  r e l ia b ility  a re  s im ila r , numerically. H o w e v e r ,  a ll  o f  th e  

te r m s  d e f in e d  a b o v e  a r e  in c lu d e d  in  T a b le  11 f o r  s a k e  o f  th o r o u g h n e s s .
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T h e  m e a n  f re q u e n c y - w e ig h te d  reliability r a n g e d  f r o m  .7 0  ( f o r  P r o te s ta n t  w o r k  

e th ic  e n d o rs e m e n t  o r  PW E) to  .8 8  ( f o r  u n io n  lo y a lty ) . T h e  s ta n d a r d  d e v ia t io n  o f  th e  

f re q u e n c y - w e ig h te d  re lia b il i ty  v a r ie d  f r o m  .0 0 7 1  ( fo r  tu r n o v e r )  t o  .1 2 7 2  ( f o r  P W E ) . T h e  

m e a n  s a m p le  s iz e - w e ig h te d  re l ia b ility  r a n g e d  f r o m  .6 7  ( f o r  P W E )  to  .8 7  ( f o r  u n io n  

c o m m itm e n t  a n d  u n io n  lo y a lty ) . T h e  variability o f  th e  s a m p le  s iz e - w e ig h te d  re lia b ility  

r a n g e d  f r o m  .0 0 4 8  ( f o r  tu r n o v e r )  t o  .1 2 7 2  ( f o r  P W E ) .

T h e  m e a n  f r e q u e n c y - w e ig h te d  s q u a re  r o o t  o f  re l ia b il ity  v a r ie d  f r o m  .8 3  ( f o r  P W E )  

to  .9 4  ( f o r  u n io n  lo y a lty ) . T h e  s ta n d a r d  d e v ia t io n  o f  th e  f r e q u e n c y -w e ig h te d  s q u a r e  r o o t  

o f  r e l ia b ility  r a n g e d  f r o m  .0 0 3 8  ( f o r  tu r n o v e r )  t o  .0 8 4 1  ( fo r  P W E ) . T h e  m e a n  s a m p le  s iz e -  

w e ig h te d  s q u a re  r o o t  o f  r e l ia b il ity  r a n g e d  f r o m  .81  ( f o r  P W E )  to  .9 3  ( f o r  u n io n  

c o m m itm e n t  a n d  u n io n  lo y a lty ) . T h e  v a r ia b il i ty  o f  th e  s a m p le  s iz e - w e ig h te d  s q u a r e  r o o t  o f  

re lia b il ity  r a n g e d  f r o m  .0 0 2 6  ( f o r  tu r n o v e r )  t o  .0 8 3 8  ( f o r  P W E ) .

I t  is  im p o r ta n t  t o  n o te  th e  s im ila r it ie s  o f  r e s u l ts  a c r o s s  th e  f re q u e n c y -w e ig h te d  a n d  

s a m p le  s iz e - w e ig h te d  re l ia b ili t ie s  a n d  s q u a r e  r o o t s  o f  re lia b ility . T h e  P W E  construct is  th e  

le a s t  r e lia b le  a c r o s s  th e  b o a rd . U n i o n  lo y a lty  a n d  u n io n  c o m m itm e n t  a re  th e  m o s t  r e lia b le  

o v e ra ll.  T u r n o v e r  h a s  th e  least a m o u n t o f  v a r ia b ili ty  w h ile  P W E  h a s  th e  g r e a te s t  

v a r ia b ili ty , r e g a rd le s s  o f  ty p e  o f  re lia b il i ty  o r  s q u a r e  r o o t  o f  re lia b il i ty  b e in g  a s s e s s e d .

T h e  m e a n  f r e q u e n c y - w e ig h te d  s q u a re  r o o t  o f  r e l ia b ility  is  th e  a r t i fa c t  d i s t r ib u t io n  

u s e d  in  m e ta -a n a ly s is .  This is  w h y  it  is  i ta l ic iz e d  in  th e  ta b le .  A ll  m e a n  f re q u e n c y - w e ig h te d  

s q u a re  r o o t s  o f  reliability h a v e  v a lu e s  o f  a c c e p ta b le  m a g n i tu d e  (Nunnally a n d  B e r n s te in ,  

1 9 9 4 ).
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D. Intercorrelations Among Subdimensions

T h e re  a re  f o u r  ta b le s  t h a t  a r e  d e s c r ib e d ,  in  d e ta il ,  in  th is  s e c t io n . T a b le  1 2  lo o k s  a t  

th e  m eta-analytic r e s u l t s  f o r  th e  o rg a n iz a t io n a l  c o m m itm e n t  su b d im e n s io n s . T a b le  13 

p o r t r a y s  th e  r e s u l ts  f o r  th e  j o b  in v o lv e m e n t a n d  C P O  te r m s .  T a b le s  14  a n d  15 p r o v id e  th e  

w o r k  e th ic  e n d o rs e m e n t  a n d  u n io n  c o m m itm e n t  m e ta -a n a ly t ic  r e s u l ts ,  r e s p e c tiv e ly .

R e g a rd in g  th e  o r g a n iz a t io n a l  commitment su b d im e n s io n s , th e  n u m b e r  o f  e s t im a te s  

used in  e a c h  m e ta -a n a ly s i s  r a n g e d  f r o m  o n e  t o  9 7 . T h e  t o ta l  s a m p le  s iz e  u s e d  in  e a c h  

m e ta -a n a ly s i s  v a r ie d  f r o m  133  t o  2 7 ,5 6 9 .  T h e  sa m p le  s iz e - w e ig h te d  m e a n  o b s e rv e d  

c o r r e la t io n s  ( R E A R )  v a r ie d  f r o m  .01  t o  .5 1 . W ith  organizational c o m m itm e n t,  th e  t r u e  

s c o r e  c o r r e la t io n  ( p )  r a n g e d  f r o m  .0 2  t o  .6 3 . T h e  h ig h e s t  p  w a s  b e tw e e n  c o n tin u a n c e  

o rg a n iz a t io n a l  c o m m itm e n t  a n d  a t t i tu d in a l  o r g a n iz a t io n a l  commitment. T h e  lo w e s t  p  w a s  

b e tw e e n  n o r m a t iv e  o rg a n iz a t io n a l  commitment a n d  c a lc u la t iv e  o rg a n iz a t io n a l  

c o m m itm e n t.

I t  is  a p p a r e n t  t h a t  th e r e  is  g r e a t  d is c r e p a n c y  a m o n g  th e  r e s u l t s  in  this ta b le .  F irs t ly , 

o n e  m u s t  b e  w a r y  o f  r e s u l ts  f o r  m e ta - a n a ly s e s  w i th  th re e  o r  f e w e r  e s t im a te s .  ( T h e y  w e re  

c o n d u c te d  h e re  so le ly  f o r  th e  s a k e  o f  th o r o u g h n e s s .)  T h e s e  r e s u l ts  m u s t  b e  in te r p r e te d  

w i th  c a u t io n .  S e c o n d ly , th r e e  cells o f  interest are incom plete. This means that there were 

no studies that tested , i.e ., the correlation betw een attitudinal organizational comm itment 

and affective organizational com m itm ent. (P le a s e  note that each cell is incom plete w ith  

regard to the relationship betw een organizational commitment and each o f  its 

subdimensions, as these relationships w ere not tested .)
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I g n o r in g  th e  in c o m p le te  c e lls  a s  w e l l  a s  th o s e  w i th  th r e e  o r  f e w e r  e s t im a te s ,  RBA R  

v a r ie s  f r o m  .0 5  to  .4 8  a n d  p  r a n g e s  f ro m  .0 7  t o  .6 0 . T h e  w e a k e s t  c o r r e la t io n  is  b e tw e e n  

a f fe c tiv e  o rg a n iz a t io n a l  c o m m itm e n t  a n d  c o n tin u a n c e  o r g a n iz a t io n a l  c o m m itm e n t.  T h e  

s t r o n g e s t  c o r r e la t io n  is  b e tw e e n  a ffe c tiv e  organizational commitment a n d  n o r m a t iv e  

o r g a n iz a t io n a l  c o m m itm e n t.

T a b le  13 d e p ic t s  th e  m eta-analytic r e s u l ts  f o r  j o b  in v o lv e m e n t a n d  C P O . J o b  

in v o lv e m e n t is  a  m o n o li th ic  d im e n s io n , so  w e  a re  o n ly  c o n c e rn e d  w i th  C P O  su b d im e n s io n s  

h e re . I n te r e s t in g ly ,  th e r e  a re  a  n u m b e r  o f  in c o m p le te  c e lls . A n d , th e  th r e e  c e lls  t h a t  a re  

n o t  v a c a n t  h a v e  th r e e  o r  f e w e r  e s t im a te s .  H e n c e , th e s e  r e s u l ts  m u s t  b e  v ie w e d  w i th  

c a u t io n . T h e  s a m p le  s iz e  r a n g e s  f r o m  8 3 5  to  9 ,8 7 5 .  R B A R  v a r ie s  f r o m  .21  to  .4 1 , a n d  p  

r a n g e s  from .26 to  .5 0 . T h e  w e a k e s t  c o r r e la t io n  is  b e tw e e n  c o n tin u a n c e  o c c u p a tio n a l  

c o m m itm e n t  a n d  n o rm a t iv e  o c c u p a t io n a l  c o m m itm e n t.  T h e  s t r o n g e s t  c o r r e la t io n  is  

b e tw e e n  a f fe c tiv e  o c c u p a t io n a l  c o m m itm e n t  a n d  n o r m a t iv e  o c c u p a t io n a l  c o m m itm e n t.

T h e  m e ta - a n a ly t ic  r e s u l t s  f o r  th e  w o r k  e th ic  e n d o rs e m e n t  s u b d im e n s io n s  a re  f o u n d  

in  T a b le  14 . O f  th e  th r e e  c e lls  o f  in te r e s t ,  th e r e  is  o n e  in c o m p le te  c e l  ( i .e . ,  f o r  th e  

c o r re la t io n  b e tw e e n  w o r k  e th ic  a n d  w o r k  in v o lv e m e n t) . T h e  n u m b e r  o f  e s t im a te s  r a n g e  

f r o m  f o u r  t o  n in e . T h e  s a m p le  s iz e  v a r ie s  f r o m  6 4 1  t o  3 ,4 3 6 .  T h e  r e la t io n s h ip  b e tw e e n  

P W E  a n d  w o r k  e th ic  1ms a n  R B A R  o f  .51  a n d  p  o f  .7 2 . T h e  r e la t io n s h ip  b e tw e e n  P W E  

a n d  w o r k  in v o lv e m e n t  h a s  a n  R B A R  o f  .3 4  a n d  p  o f  .4 6 .

T h e  la s t  m e ta - a n a ly t ic  ta b le  to  b e  d is c u s s e d  in  th is  s e c t io n  is  t h a t  o f  u n io n  

commitment. A l  o f  th e  c e l s  o f  in te r e s t  a r e  f i l e d  h e re .  T h e  n u m b e r  o f  e s t im a te s  r a n g e
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£  Testing the Hypotheses

O rig in a lly , th e  th r e e  o u tc o m e  v a r ia b le s  o f  in te r e s t  w e r e  j o b  s a t is fa c tio n , j o b  

p e r f o rm a n c e ,  a n d  tu r n o v e r .  H o w e v e r , tu r n o v e r  in te n t  w as a d d e d  a s  a  s e p a r a te  c o n s t r u c t  

d u r in g  c o d in g , s in c e  th e r e  w e r e  so  m a n y  a r t ic le s  t h a t  d i f fe re n t ia te d  b e tw e e n  tu r n o v e r  a n d  

tu r n o v e r  in te n t . ( W i th d r a w a l  in te n t io n s  a n d  c o g n it io n s  w e r e  in c lu d e d  a s  tu r n o v e r  in te n t . 

T h u s ,  tu r n o v e r  in te n t  in c lu d e d  te r m s  lik e  thoughts o f  quitting, search intentions, a n d  quit 

decisions.)

T h e  m eta-analytic r e s u l ts  o f  th e  2 4  w o r k  c o m m itm e n t  te rm s  w i th  th e  re s p e c t iv e  

fo u r  o u tc o m e  v a r ia b le s  (i.e ., j o b  s a t is fa c tio n , j o b  performance, tu r n o v e r ,  a n d  tu r n o v e r  

in te n t )  a re  f o u n d  in  ta b le s  1 6 , 1 7 , 1 8 , a n d  19 . T a b le  16  lo o k s  a t  th e  m e ta -a n a ly t ic  r e s u l t s  

o f  w o r k  c o m m itm e n t  a n d  o rg a n iz a t io n a l  c o m m itm e n t  w i th  th e  o u tc o m e  v a r ia b le s . T a b le  

17  a n a ly z e s  th e  r e la t io n s h ip  b e tw e e n  j o b  involvem ent a n d  C P O  a n d  th e  o u tc o m e  v a r ia b le s . 

T a b le  18  d e p ic t s  th e  r e s u l t s  b e tw e e n  w o r k  e th ic  e n d o rs e m e n t  v a r ia b le s  a n d  th e  o u tc o m e  

v a r ia b le s . F in a lly , T a b le  19  s h o w s  th e  m e ta -a n a ly t ic  r e s u lt s  f o r  u n io n  c o m m itm e n t  w ith  

th e  o u tc o m e  v a r ia b le s .

T h e  n u m b e r  o f  e s t im a te s  h e r e  r a n g e d  f r o m  a s  lo w  a s  o n e  t o  a s  h ig h  a s  7 7 6 . T h e  

s a m p le  s iz e  v a r ie d  f r o m  4 8  t o  4 5 2 ,6 8 8 .  S p e c if ic  R B A R  a n d  p  c o m p a r is o n s  a re  m a d e  a s  

e a c h  h y p o th e s is  is  a n a ly z e d  ( la te r  in  th i s  c h a p te r ) .

T a b le s  2 0  t h r o u g h  2 5  d e p ic t  th e  m e ta - a n a ly t ic  r e s u l ts  o f  th e  r e la t io n s h ip s  b e tw e e n  

th e  v a r io u s  w o r k  comm itm ent term s. For instance, Table 20 contains the results o f  the

f r o m  2 0  to  2 5 .  T h e  s a m p le  s iz e  v a r ie s  f r o m  7 ,5 1 7  to  1 2 , 3 0 0 . T h e  lo w e s t  R B A R  v a lu e  is

.3 6  w h ile  th e  h ig h e s t  R B A R  is  .5 5 . T h e  tr u e  s c o r e  c o r r e la t io n  r a n g e s  f r o m  .4 5  to  .6 6 .
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m e ta -a n a ly s e s  o f  o rg a n iz a t io n a l  c o m m itm e n t  w i th  j o b  in v o lv e m e n t  a n d  C P O . T a b le  21 

p o r t r a y s  th e  m e ta -a n a ly t ic  r e s u l t s  o f  o rg a n iz a t io n a l  c o m m itm e n t  v a r ia b le s  w i th  w o r k  e th ic  

e n d o rs e m e n t  v a r ia b le s . T a b le  2 2  lo o k s  a t  o rg a n iz a t io n a l  c o m m itm e n t  a n d  u n io n  

c o m m itm e n t  te r m s .  T a b le  2 3  s h o w s  th e  m e ta - a n a ly t ic  r e s u l ts  f o r  j o b  in v o lv e m e n t  a n d  

C P O  w i th  w o r k  e th ic  e n d o rs e m e n t  v a r ia b le s . T a b le  2 4  r e f le c t s  th e  re la t io n s h ip s  b e tw e e n  

j o b  in v o lv e m e n t a n d  C P O  w i th  u n io n  c o m m itm e n t  v a r ia b le s . L a s t ly ,  T a b le  2 5  p o r t r a y s  th e  

m e ta -a n a ly t ic  r e s u l ts  f o r  w o r k  e th ic  e n d o rs e m e n t  a n d  u n io n  c o m m itm e n t  v a r ia b le s .

I t  is  in te r e s t in g  to  n o te  t h e  s c a t te r in g  o f  in c o m p le te  c e lls  a c r o s s  th e  re s p e c t iv e  

ta b le s . S p e c if ic a lly , o f  th e  1 9 4  c e lls  o f  in te r e s t ,  1 2 4  a re  in c o m p le te .  F u r th e r ,  4 2  o f  th e  

re m a in in g  7 0  c e lls  h a v e  th r e e  o r  f e w e r  in d ic a to r s .  W i th  th e  a b o v e  in  m in d , th e  n u m b e r  o f  

e s t im a te s  r a n g e d  f r o m  o n e  to  1 3 7 . S a m p le  s iz e  v a r ie d  f r o m  4 8  to  4 5 ,9 3 4 .  S p e c if ic  R B A R  

a n d  p  c o m p a r is o n s  a r e  m a d e  a s  e a c h  h y p o th e s is  is  a n a ly z e d .

I . Hypothesis 1

H y p o th e s is  1 s ta te s  t h a t  th e  s u b d im e n s io n s  o f  o rg a n iz a t io n a l  c o m m itm e n t w il l  b e  

p o s i t iv e ly  c o r re la te d .  T h is  h y p o th e s is  is  f ir s t  t e s te d  b y  a n a ly z in g  th e  v a r io u s  c o n f id e n c e  

in te rv a ls  a n d  t h e n  b y  e m p lo y in g  f a c to r  a n a ly s is . O v e ra ll ,  th is  h y p o th e s is  is  o n ly  p a r t ia l ly  

s u p p o r te d  s in c e  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  a ll  f iv e  v a r ia b le s  a re  

intercorrelated.

a . Testing o f  Confidence Intervals

S in c e  th e r e  a r e  f iv e  subdim ensions, th e r e  a r e  10  c o r re la t io n s  o f  in te r e s t  h e re .

T h r e e  o f  th e s e  cells a r e  in c o m p le te .  ( P le a s e  s e e  T a b le  1 2 .)  T h e re fo r e , th e  r e s u l t s  a re  

in c o n c lu s iv e  f o r  th e  c o r r e la t io n s  b e tw e e n :  ( 1 )  a t t i tu d in a l  o r g a n iz a t io n a l  c o m m itm e n t  a n d
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a ffe c t iv e  o r g a n iz a t io n a l  c o m m itm e n t , (2 )  a t t i tu d in a l  o rg a n iz a t io n a l  c o m m itm e n t  a n d  

n o r m a t iv e  o rg a n iz a t io n a l  com mitm ent, a n d  ( 3 )  c a lc u la t iv e  organizational c o m m itm e n t  a n d  

c o n tin u a n c e  o rg a n iz a t io n a l  c o m m itm e n t.

T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .5 0  to  .8 6  t h r o u g h o u t  th e  v a r io u s  ce lls .

T h e r e  is e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t  is  p o s i t iv e ly  

c o r r e la te d  w i th  n o rm a t iv e  organizational c o m m itm e n t , s in c e  th e  t r u e  s c o r e  c o r r e la t io n  ( p )  

is  .6 0 . T h e  9 5 %  c o n f id e n c e  in te r v a l  r a n g e s  f r o m  .3 4  t o  .8 6  h e re .  T h e  c o n f id e n c e  in te rv a l  

d o e s  n o t  in c lu d e  z e r o ,  so  th e r e  a p p e a r s  to  b e  a  s ig n if ic a n t  d i re c t  e f fe c t .

T h re e  o th e r  c e lls  a ls o  p r o v id e  e v id e n c e  o f  intercorrelation, s in c e  th e  c o n f id e n c e  

in te r v a l  in e a c h  r e s p e c t iv e  c a s e  e x c lu d e s  z e r o .  T h e  c o n c e rn ,  th o u g h ,  is  t h a t  th e s e  th r e e  

c e lls  c o n ta in  th r e e  o r  f e w e r  in d ic a to r s .  H e n c e , s u c h  r e s u l t s  m u s t  b e  v ie w e d  w i th  c a u t io n .  

T h e  p o s i t iv e  c o r r e la t io n s  a r e  b e tw e e n  th e s e  v a r ia b le s :  ( 1 )  a t t i tu d in a l  o r g a n iz a t io n a l  

c o m m itm e n t  a n d  c a lc u la t iv e  o r g a n iz a t io n a l  c o m m itm e n t , ( 2 )  a t t i tu d in a l  o r g a n iz a t io n a l  

c o m m itm e n t  a n d  c o n tin u a n c e  o r g a n iz a t io n a l  c o m m itm e n t , a n d  ( 3 )  c a lc u la t iv e  

o r g a n iz a t io n a l  c o m m itm e n t a n d  n o rm a t iv e  o rg a n iz a t io n a l  c o m m itm e n t.

F in a lly , th e r e  is  n o t  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  a f fe c t iv e  o r g a n iz a t io n a l  

c o m m itm e n t  is  p o s i t iv e ly  c o r r e la t e d  w i th  c o n tin u a n c e  o rg a n iz a t io n a l  c o m m itm e n t  o r  t h a t  

c o n tin u a n c e  o r g a n iz a t io n a l  c o m m itm e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  n o r m a t iv e  

organizational c o m m itm e n t . T h is  is  b e c a u s e , in  b o th  in s ta n c e s ,  th e  credibility in te r v a l  

in c lu d e s  z e r o .  T h e  c o r r e la t io n  b e tw e e n  c a lc u la t iv e  o r g a n iz a t io n a l  c o m m itm e n t a n d  

a ffe c t iv e  organizational c o m m itm e n t is  a ls o  n o t  s u p p o r te d ;  h o w e v e r ,  th e r e  a r e  o n ly  th r e e  

in d ic a to r s  h e re , so  th e s e  r e s u l t s  m u s t  b e  v ie w e d  w i th  c a u t io n .
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b . Use o f  Factor Analysis 

I n  th e  f a c to r  a n a ly s is , th e  f ir s t  f a c to r  e x p la in s  4 3 .1 3 %  o f  th e  v a r ia n c e .  T h e  

e ig e n v a lu e  is  2 .1 6 .  T h e  r o o t  m e a n  s q u a re  re s id u a l  is  .2 2 8 3 .  A ll  o f  th e  r e s id u a ls  a re  

b e tw e e n  - .3 2  a n d  .2 8 . T h e  s e c o n d  f a c to r  h a s  a n  e ig e n v a lu e  o f  1 .3 7  a n d  e x p la in s  2 7 .4 5 %  

o f  th e  v a r ia n c e .  S u p p o r t  f o r  a  o n e  f a c to r  m o d e l  is , th e re f o re ,  e q u iv o c a l .  W h ile  th e r e  is  a  

s t r o n g  g e n e r a l  f a c to r ,  th e r e  is  a ls o  e v id e n c e  in  s u p p o r t  o f  a  s e c o n d  fa c to r .  T h e  th i r d  f a c to r  

a c c o u n ts  f o r  1 6 .3 2 %  o f  th e  v a r ia n c e ,  w hile th e  f o u r th  f a c to r  e x p la in s  7 .4 1 %  o f  th e  

v a r ia n c e .  T h e  th i r d  a n d  f o u r th  f a c to r s  h a v e  e ig e n v a lu e s  le s s  t h a n  o n e . A t t i tu d in a l  a n d  

c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t  h a v e  h ig h  lo a d in g s  o n  th e  f ir s t  f a c to r . A f fe c t iv e  

a n d  n o r m a t iv e  o r g a n iz a t io n a l  comm itment h a v e  h ig h  lo a d in g s  o n  th e  s e c o n d  f a c to r .  A n d , 

c a lc u la t iv e  o rg a n iz a t io n a l  c o m m itm e n t  is  s t r o n g ly  lo a d e d  o n  th e  th i r d  f a c to r .

I I .  Hypothesis 2

H y p o th e s is  2  s ta te s  t h a t  organizational c o m m itm e n t  a n d  i ts  f iv e  s u b d im e n s io n s  w ill  

b e  p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is f a c tio n  a n d  j o b  p e r f o r m a n c e  w hile b e in g  n e g a t iv e ly  

c o r r e la te d  w i th  tu r n o v e r .  ( P le a s e  r e f e r  to  T a b le  1 6 .)  H y p o th e s i s  2  is  o n ly  p a r t ia l ly  

s u p p o r te d . I n  g e n e r a l , o r g a n iz a t io n a l  c o m m itm e n t  a n d  i ts  s u b d im e n s io n s  a re  p o s i t iv e ly  

c o r r e la te d  w i th  j o b  s a t is f a c t io n  b u t  a re  n o t  s ig n if ic a n tly  c o r r e la te d  w i th  j o b  p e rf o r m a n c e .

I t  a lso  a p p e a r s  th a t ,  o v e ra l l,  th e  o rg a n iz a t io n a l  c o m m itm e n t  v a r ia b le s  a re  n e g a t iv e ly  

c o r r e la te d  w i th  t u r n o v e r  a n d  w i th  tu r n o v e r  in te n t .  S p e c if ic  d e ta i l s  a r e  r e c o u n te d  b e lo w :

O r g a n iz a t io n a l  c o m m itm e n t a n d  f o u r  o f  th e  f iv e  s u b d im e n s io n s  d o  p r o v id e  e n o u g h  

e v id e n c e  t o  in d ic a te  t h a t  th e y  a r e  c o r r e la te d  w i th  j o b  s a t is fa c t io n .  T h e  lo w e s t  t r u e  s c o r e  

c o r r e la t io n  ( p )  a m o n g  th e  f iv e  c o n s t r u c ts  is  .3 7  ( f o r  th e  t w o  r e s p e c t iv e  re la t io n s h ip s
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b e tw e e n  j o b  s a t is fa c tio n  a n d  c a lc u la t iv e  a n d  n o rm a t iv e  organizational c o m m itm e n t ) ,  w h ile  

th e  h ig h e s t  p  h e r e  is  .7 0  ( f o r  th e  c o r r e la t io n  b e tw e e n  j o b  s a t is fa c t io n  a n d  a t t i tu d in a l  

o rg a n iz a t io n a l  c o m m itm e n t ) .  T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  a  lo w  o f  .11  to  a  h ig h  

o f  1 .1 2 . T h e  o n ly  c o r r e la t io n  t h a t  in c lu d e s  z e r o  in  i ts  c o n f id e n c e  in te r v a l  is  t h a t  o f  

c o n t in u a n c e  o r g a n iz a t io n a l  c o m m itm e n t  w i th  j o b  s a t is fa c tio n .  H e n c e , in  g e n e ra l , 

o rg a n iz a t io n a l  c o m m itm e n t  a n d  i t s  s u b d im e n s io n s  a re  p o s i t iv e ly  c o r r e la te d  w i th  j o b  

s a t is fa c tio n .

W ith  r e g a r d  t o  j o b  p e r f o rm a n c e , th e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .6 3  to  .5 7 . 

F iv e  o f  th e  s ix  c o n f id e n c e  in te rv a ls  in c lu d e  z e r o ,  th u s  n o t  p ro v id in g  e n o u g h  e v id e n c e  to  

in d ic a te  t h a t  t h e y  a r e  p o s i t iv e ly  c o r r e la te d  w i th  p e rfo r m a n c e .  H o w e v e r ,  th e r e  is  e n o u g h  

e v id e n c e  to  in d ic a te  th a t  th e  c o r r e la t io n  b e tw e e n  n o rm a t iv e  o r g a n iz a t io n a l  comm itment 

a n d  j o b  p e r f o rm a n c e  is  s ig n if ic a n t , s in c e  t h a t  credibility in te r v a l  d o e s  not in c lu d e  z e r o .

T h e r e  is  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  tu r n o v e r  is  n e g a t iv e ly  c o r r e la te d  w i th  

th r e e  o f  th e  s ix  c o n s t r u c ts  o f  in te r e s t .  ( T h e r e  is  a n  in c o m p le te  c e ll  f o r  th e  c o r r e la t io n  

b e tw e e n  c a lc u la t iv e  o r g a n iz a t io n a l  c o m m itm e n t  a n d  tu r n o v e r .  T h e r e  a r e  a ls o  tw o  c e lls  

w i th  th r e e  in d ic a to r s . )  T h e  c re d ib il i ty  in te rv a ls  ra n g e  f r o m  - .5 3  to  .2 1 . T h e  th r e e  in te rv a ls  

t h a t  d o  n o t  in c lu d e  z e ro  a re  th o s e  f o r  c o r r e la t io n s  b e tw e e n  tu r n o v e r  a n d  o r g a n iz a t io n a l  

c o m m itm e n t , a t t i tu d in a l  o rg a n iz a t io n a l  comm itm ent, a n d  n o rm a t iv e  o rg a n iz a t io n a l  

comm itm ent, re s p e c t iv e ly .  T h e re  is  e v id e n c e  in  s u p p o r t  o f  a  n e g a t iv e  c o r r e la t io n  h e re .  

(P le a s e  n o te ,  h o w e v e r ,  t h a t  a t t i tu d in a l  a n d  n o r m a t iv e  o rg a n iz a t io n a l  c o m m itm e n t h a v e  

o n ly  th r e e  in d ic a to r s ,  s o  th e s e  r e s u l t s  m u s t  b e  v ie w e d  w i th  c a u t io n .)  T h e  c o n f id e n c e  

.in te rv a ls  b e tw e e n  tu r n o v e r  a n d  a f f e c t iv e  a n d  c o n t in u a n c e  o r g a n iz a t io n a l  c o m m itm e n t ,
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re s p e c tiv e ly ,  d o  in c lu d e  z e r o .  H e n c e , t h e r e  is  n o t  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  th e r e  is  

a  n e g a t iv e  r e la t io n s h ip  b e tw e e n  th e s e  v a r ia b le s  a n d  tu rn o v e r .

R e g a r d in g  tu r n o v e r  in te n t , th e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  f o u r  o f  th e  s ix  

c o n s t r u c ts  a re  n e g a t iv e ly  r e la te d  to  tu r n o v e r  in te n t . T h is  is  b e c a u s e  th e i r  c o n f id e n c e  

in te rv a ls  e x c lu d e  z e r o .  T h e  c o n f id e n c e  in te r v a l  h e r e  r a n g e s  f r o m  - .9 1  t o  .1 3 . T h e  

c o n f id e n c e  in te r v a l  f o r  th e  r e la t io n s h ip s  b e tw e e n  c a lc u la t iv e  a n d  c o n tin u a n c e  

o r g a n iz a t io n a l  c o m m itm e n t  a n d  tu r n o v e r  in te n t , d o  in c lu d e  z e r o ,  in d ic a t in g  th a t  th e r e  is  

n o t  e n o u g h  e v id e n c e  to  s ta te  t h a t  th o s e  tw o  s e ts  o f  v a r ia b le s  a re  n e g a t iv e ly  c o r re la te d .

I I I .  Hypothesis 3

H y p o th e s is  3 s ta te s  t h a t  th e  ty p e  o f  o r g a n iz a t io n  ( e i th e r  p u b l ic  o r  p r iv a te )  w ill a c t  

a s  a  m o d e r a to r  in  th e  o r g a n iz a t io n a l  c o m m itm e n t - jo b  s a t i s f a c tio n  relationship, s u c h  th a t  

th e  r e la t io n s h ip  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  in  a  p r iv a te  o r g a n iz a t io n . H y p o th e s i s  3  is 

n o t  s u p p o r te d .

A s  in d ic a te d  in  th e  m e th o d s  s e c t io n ,  w h e n  te s tin g  f o r  m o d e r a to r s ,  o r g a n iz a t io n a l  

c o m m itm e n t  a n d  i ts  s u b d im e n s io n s  a re  c o l la p s e d  in to  o n e  g r o u p ,  la b e le d  o r g a n iz a t io n a l  

c o m m itm e n t.  T h e  o r g a n iz a t io n a l  c o m m itm e n t - jo b  s a t is fa c t io n  c o r r e la t io n  is  sp li t  in to  tw o  

d is t r ib u t io n s ,  o n e  f o r  p r iv a te  o rg a n iz a t io n s  a n d  o n e  f o r  p u b lic  o r g a n iz a t io n s .  T h e  9 5 %  

c o n f id e n c e  in te rv a l  f o r  th e  c o r r e la t io n s  b e tw e e n  organizational c o m m itm e n t  a n d  j o b  

s a t is fa c t io n  f o r  p r iv a te  o r g a n iz a t io n s  r a n g e s  f r o m  .1 5  to  1 .0 1 . T h e  c o n f id e n c e  in te r v a l  f o r  

th a t  o f  p u b lic  o r g a n iz a t io n s  v a r ie s  f r o m  .2 3  to  .9 2 . S in c e  th e  c o n f id e n c e  in te r v a ls  o v e r la p ,  

th e r e  is  n o t  e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f f e c t  h e re .
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IV .  Hypothesis 4a

H y p o th e s is  4 a  s ta te s  t h a t  a g e  w il l  s e rv e  a s  a  m o d e r a to r  in  th e  ( a )  o rg a n iz a t io n a l  

c o m m itm e n t - jo b  p e r f o r m a n c e  r e la t io n s h ip , s u c h  t h a t  th e  re la tio n sM p  w ill b e  s tr o n g e r  f o r  

o ld e r  e m p lo y e e s  a n d  in  th e  (b )  o rg a n iz a t io n a l  comm itment-turnover re la tio n sM p , s u c h  t h a t  

th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  y o u n g e r  e m p lo y e e s . H y p o th e s i s  4 a  is  n o t  s u p p o r te d .

T h e  c o n f id e n c e  in te r v a l  f o r  th e  r e p o r t e d  c o r r e la t io n s  b e tw e e n  o rg a n iz a t io n a l  

c o m m itm e n t  a n d  p e r f o rm a n c e , in v o lv in g  th e  o ld e r  sa m p le , r a n g e s  f r o m  - .2 3  t o  .5 1 . T h e  

c o n f id e n c e  in te rv a l  f o r  th e  y o u n g e r  s a m p le  r a n g e s  f r o m  -.1 1  to  .4 5 . S in c e  th e r e  is  o v e r la p  

o f  th e  c o n f id e n c e  in te rv a ls ,  t h e r e  is  n o t  e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f fe c t  

h e re .  Similarly, th e  c o n f id e n c e  in te rv a ls  f o r  th e  o ld e r  a n d  y o u n g e r  d is tr ib u t io n s  o f  th e  

o rg a n iz a t io n a l  comm itm ent-turnover a n d  - tu r n o v e r  in te n t  re la tio n s M p s  a ls o  o v e r la p . 

Specifically, th e  c o n f id e n c e  in te r v a l  f o r  th e  o ld e r  s a m p le  c o n c e rn in g  th e  o r g a n iz a t io n a l  

c o m m itm e n t - tu r n o v e r  c o r r e la t io n s  v a r ie s  f r o m  - .4 7  to  .0 5 ,  w hile t h e  c o n f id e n c e  in te rv a l  

f o r  th e  y o u n g e r  s a m p le  r a n g e s  f r o m  - .5 1  to -.01 . A n d ,  w i th  th e  o rg a n iz a t io n a l  

c o m m itm e n t - tu r n o v e r  intent re la tio n s M p , th e  o ld e r  d i s t r ib u t io n ’s  c o n f id e n c e  in te r v a l  

r a n g e s  f r o m  - .9 0  t o  - .0 6 ,  w h ile  th e  y o u n g e r  d is t r ib u tio n ’s  c o n f id e n c e  in te rv a l  v a r ie s  f r o m  - 

.8 9  t o  - .2 3 .  H e n c e , th e r e  is  n o  e v id e n c e  o f  m o d e r a to r  e f fe c ts .

V . Hypothesis 4b

H y p o th e s is  4 b  s ta te s  t h a t  t e n u r e  w il l  s e rv e  a s  a  m o d e r a to r  in  th e  (a )  o rg a n iz a t io n a l  

c o m m itm e n t - jo b  p e r f o r m a n c e  re la tio n s M p , s u c h  t h a t  th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  

m o r e  te n u r e d  e m p lo y e e s  a n d  in  th e  (b )  o r g a n iz a t io n a l  c o m m itm e n t - tu r n o v e r  re la tio n sM p ,
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s u c h  t h a t  th e  re la tio n sM p  w il l  b e  s tr o n g e r  f o r  th o s e  w i th  le s s  te n u re .  H y p o th e s i s  4 b  is  n o t  

s u p p o r te d .

T h e  organizational com mitm ent-job p e r fo r m a n c e  c o r r e la t io n s  a re  d iv id e d  in to  tw o  

d is t r ib u t io n s , o n e  f o r  m o re  te n u r e d  a n d  o n e  f o r  le s s  te n u r e d  in d iv id u a ls . T h e  c o n f id e n c e  

in te r v a l  f o r  th e  m o re  tenured g r o u p  v a r ie s  f r o m  - .2 4  t o  .5 2 ,  w h ile  th e  c o n f id e n c e  in te r v a l  

f o r  th e  le s s  te n u r e d  g r o u p  r a n g e s  f r o m  - .2 2  to  .4 8 . S in c e  th e r e  is  o v e r la p  a m o n g  th e  

c o n f id e n c e  in te rv a ls ,  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f f e c t .

W ith  th e  organizational com m itm ent-tum over a n d  - t u r n o v e r  in te n t  relationsM ps, 

th e  c o n f id e n c e  in te rv a ls  a ls o  o v e r la p . S p e c if ic a lly , w i th  th e  o r g a n iz a t io n a l  comm itm ent- 

tum over c o r re la t io n , th e  m o r e  te n u r e d  d is t r ib u tio n  h a s  a  c o n f id e n c e  in te r v a l  o f  - .4 5  to  

.0 9 . T h e  le s s  te n u r e d  d is t r ib u t io n ’s  c o n f id e n c e  interval r a n g e s  f r o m  - .5 5  t o  .05 . A n d , w i th  

organizational com m itm ent-tum over intent, the more tenured distribution has a confidence  

interval o f  -.86  to -.12 . The less tenured group has a confidence interval that ranges from  

-.97  to  -.19 . Again, since there is overlap am ong the confidence intervals, there is no 

evidence o f  a moderator effect here.

V I . Hypothesis 5

H ypothesis 5 states that type o f  job  (blue-collar versus w M te -c o lla r )  w ill act as a  

m oderator in the organizational com m itm ent-tum over relationsM p, such that the  

relationsMp w ill be stronger for those w ith wM te-collar jobs. H ypothesis 5 is not 

supported.

The confidence interval for the blue-collar distribution o f  the organizational 

com m itm ent-tum over relationsM p ranges from  -.26  to -.08 . T h e  wM te-collar distribution
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h a s  a  c o n f id e n c e  in te rv a l  w hich v a r ie s  f r o m  - .4 9  t o  .0 3 . T h e  o v e r la p  in  th e  c o n f id e n c e  

in te rv a ls  in d ic a te  th a t  th e r e  is  n o t  e n o u g h  e v id e n c e  to  s u p p o r t  a  m o d e r a to r  e f f e c t  h e re .  

S im ila r ly , th e r e  is  o v e r la p  in  th e  c o n f id e n c e  in te rv a ls  o f  th e  b lu e -  a n d  w h i te - c o l la r  

d i s t r ib u t io n s  o f  th e  o rg a n iz a t io n a l  c o m m itm e n t - tu r n o v e r  in te n t  c o r r e la t io n s ,  in d ic a tin g  t h a t  

th e r e  is  n o  m o d e r a to r  e f f e c t  th e r e ,  e ith e r .  T h e  c o n f id e n c e  in te rv a l  f o r  th e  b lu e -c o lla re d  

d is t r ib u t io n  r a n g e s  f r o m  - .7 7  t o  - .3 7 . T h e  c o n f id e n c e  in te rv a l  f o r  th e  w hile-collar g r o u p  

r a n g e s  f r o m  - .9 3  t o  - .0 9 .

V II. Hypothesis 6

H y p o th e s is  6  s ta te s  t h a t  j o b  in v o lv e m e n t w ill b e  p o s i t iv e ly  c o r r e la te d  w i th  j o b  

s a t is fa c tio n  b u t  w il l  n o t  b e  significantly c o r r e la te d  w i th  e ith e r  j o b  p e r f o r m a n c e  o r  tu r n o v e r .  

( P le a s e  s e e  T a b le  1 7 .)  H y p o th e s i s  6  is  o n ly  p a r t ia l ly  s u p p o r te d . T h e r e  is  n o t  e n o u g h  

e v id e n c e  to  in d ic a te  t h a t  j o b  in v o lv e m e n t is  p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c t io n , 

s in c e  th e  c o n f id e n c e  interval v a r ie s  f r o m  - .1 5  to  .8 3 ,  in c lu d in g  z e r o . T h is  f in d in g  r u n s  

c o u n te r  t o  p a r t  o f  th e  h y p o th e s is .  H o w e v e r ,  th e  m a g n i tu d e  a n d  d i r e c tio n  o f  th e  

c o r r e la t io n  is  a s  h y p o th e s iz e d .  T h e r e  is  a ls o  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  th a t  j o b  

in v o lv e m e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  p e r f o r m a n c e  o r  n e g a t iv e ly  c o r r e la te d  w i th  

tu rn o v e r .  This is  b e c a u s e  th e  c o n f id e n c e  in te rv a l  in c lu d e s  zero in  b o th  in s ta n c e s .  T h e s e  

f in d in g s  a re  in  c o n c e r t  w i th  th e  h y p o th e s is .  T h e r e  is e v id e n c e ,  h o w e v e r ,  o f  a  significant 

n e g a t iv e  re la tio n s M p  b e tw e e n  j o b  in v o lv e m e n t  a n d  tu r n o v e r  intent, s in c e  th e  credibility 

interval is f r o m  -.56  to -.0 4 , excluding zero. This finding runs counter to  the hypothesis.
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¥ 1 1 1 . Hypothesis 7

H y p o th e s is  7  s ta te s  t h a t  ty p e  o f  o rg a n iz a t io n  ( e .g . ,  p r iv a te  v e r s u s  p u b lic )  w ill  a c t  

a s  a  m o d e r a to r  in  th e :  ( a )  j o b  in v o lv e m e n t - jo b  s a t is fa c tio n  re la t io n s h ip ,  s u c h  that th e  

re la t io n s h ip  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  in  p r iv a te  o rg a n iz a t io n s ;  (b )  j o b  in v o lv e m e n t-  

j o b  p e r f o r m a n c e  r e la t io n s h ip ,  s u c h  t h a t  th e  re la t io n s h ip  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  in  

p r iv a te  o r g a n iz a t io n s ;  a n d  (c )  j o b  involvem ent-tum over re la t io n s h ip ,  s u c h  t h a t  th e  

r e la t io n s h ip  w ill  b e  s t r o n g e r  f o r  e m p lo y e e s  in  p u b lic  o rg a n iz a t io n s .  H y p o th e s i s  7  is  n o t  

s u p p o r te d .

T h e  j o b  in v o lv e m e n t-  j o b  s a t i s f a c tio n  c o r r e la t io n s  a r e  d iv id e d  in to  tw o  

d is t r ib u t io n s ,  o n e  f o r  p u b lic  o rg a n iz a t io n s  a n d  o n e  f o r  p r iv a te  organizations. T h e  

c o n f id e n c e  in te rv a l  f o r  th e  p u b l ic  o r g a n iz a t io n  d is t r ib u t io n  r a n g e s  f r o m  - .0 6  to  .7 4 . T h e  

c o n f id e n c e  in te rv a l  f o r  th e  p r iv a te  c o m p a n y  d is t r ib u t io n  v a r ie s  f r o m  .0 6  t o  .7 0 . S in c e  th e  

tw o  s e ts  o f  c o n f id e n c e  in te rv a ls  o v e r la p , th e r e  is  n o t  e n o u g h  e v id e n c e  to  s u p p o r t  a  

m o d e r a to r  e ffe c t . H o w e v e r ,  th e  m a g n i tu d e  o f  th e  c o r r e la t io n s  a re  a s  h y p o th e s iz e d .

T h e  s a m e  c i rc u m s ta n c e s  a ls o  a p p ly  t o  th e  c o n f id e n c e  in te rv a ls  c o n c e rn in g  th e  

p u b lic  a n d  p r iv a te  c o m p a n y  distributions o f  th e  c o r r e la t io n s  b e tw e e n  j o b  in v o lv e m e n t  a n d  

perform ance, t u r n o v e r ,  a n d  tu r n o v e r  in te n t , r e s p e c tiv e ly . C o n c e r n in g  th e  p r iv a te  c o m p a n y  

d is t r ib u tio n  o f  th e  j o b  involvem ent-perform ance c o rr e la t io n s , th e  c o n f id e n c e  in te r v a l  

r a n g e s  f r o m  - .0 3  t o  .3 3 . T h e  d is t r ib u t io n  f o r  th e  p u b lic  o r g a n iz a t io n  r a n g e s  f r o m  - .2 4  to  

.5 4 . S im ila r ly , w i th  r e g a r d  t o  th e  j o b  involvem ent-tum over r e la t io n s h ip , th e  c o n f id e n c e  

in te rv a l  f o r  p r iv a te  c o m p a n ie s  r a n g e s  f r o m  - .2 2  to  - .0 8 , w h ile  th e  c o n f id e n c e  in te r v a l  f o r  

p u b l ic  o r g a n iz a t io n s  v a r ie s  from -.66 t o  .2 6 . A n d ,  f o r  th e  j o b  in v o lv e m e n t - tu m o v e r  intent
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c o r re la t io n s ,  th e  c o n f id e n c e  in te r v a l  f o r  th e  p r iv a te  d i s t r ib u t io n  r a n g e s  f r o m  - .5 4  t o  - .0 4 , 

w h ile  i t  v a r ie s  f r o m  - .4 8  t o  - .1 2  f o r  th e  public d is t r ib u t io n .  I n  e a c h  o f  th e s e  re s p e c t iv e  

instances, th e  c o n f id e n c e  intervals o v e r la p , in d ic a t in g  t h a t  th e r e  is  n o t  e n o u g h  e v id e n c e  to  

s u p p o r t  th e  h y p o th e s iz e d  m o d e r a to r  e f fe c ts .

I X .  Hypothesis 8

H y p o th e s is  8  s ta te s  t h a t  j o b  in v o lv e m e n t w il l  b e  p o s i t iv e ly  c o r r e la te d  w i th  

o r g a n iz a t io n a l  c o m m itm e n t . (P le a s e  r e f e r  t o  T a b le  2 0 .)  T M s h y p o th e s is  is  o n ly  p a r t ia l ly  

s u p p o r te d ,  s in c e  t h e r e  is  n o t  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  a ll  o f  th e  subdim ensions o f  

o r g a n iz a t io n a l  c o m m itm e n t  a re  r e la te d  t o  j o b  in v o lv e m e n t. T h e  c o n f id e n c e  intervals r a n g e  

f r o m  - .2 1  to  1.19. T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  j o b  in v o lv e m e n t is  p o s i t iv e ly  

c o r r e la te d  w i th  o rg a n iz a t io n a l  c o m m itm e n t , a t t i tu d in a l  o rg a n iz a t io n a l  c o m m itm e n t , 

c a lc u la t iv e  o r g a n iz a t io n a l  com m itm ent, a n d  n o rm a t iv e  o r g a n iz a t io n a l  c o m m itm e n t , s in c e  

t h e  c o n f id e n c e  in te rv a ls  in e a c h  c a s e  e x c lu d e  z e r o . ( T h e  M ghest p  h e re  is  .5 2  f o r  th e  

n o r m a t iv e  organizational c o m m itm e n t -  j o b  involvem ent re la tio n sM p . T h e  lo w e s t  p  h e re  is  

,1 3  f o r  th e  c a lc u la t iv e  o r g a n iz a t io n a l  com m itm ent-job involvem ent relationsM p.)

H ow ever, the confidence intervals include zero for the relationsM ps betw een job  

involvem ent and affective and continuance organizational com m itm ent, respectively. 

H ence, there is not enough evidence to  support a  positive correlation betw een those  

variables and job  involvem ent.

X . Hypothesis 9

H ypothesis 9 states that the six  subdim ensions o f  CPO w ill be positively  

correlated. First, testing by confidence intervals is explored. Then, the use o f  factor
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a n a ly s is  is  d i s c u s s e d .  O v e ra l l ,  tM s h y p o th e s is  is  o n ly  p a r t ia l ly  s u p p o r te d  s in c e  th e r e  is  n o t  

e n o u g h  e v id e n c e  t o  in d ic a te  th a t  a ll  s ix  v a r ia b le s  a re  in te rc o r re la te d .

a. Testing o f  Confidence Intervals

T h e r e  a r e  s ix  s u b d im e n s io n s ,  so  th e r e  a re  15 c o r re la t io n s  o f  in te r e s t  h e re . (P le a s e  

r e f e r  t o  T a b le  1 3 .)  T w e lv e  o f  th e  c e lls  a re  in c o m p le te ,  le a v in g  o n ly  th r e e  le f t  to  a n a ly z e .

I t  is  im p o r ta n t  to  n o te  t h a t  e a c h  o f  th e  re m a in in g  c e lls  h a s  th r e e  o r  f e w e r  in d ic a to r s .  T M s 

m e a n s  t h a t  th e  r e s u l t s  m u s t  b e  v ie w e d  w i th  c a u t io n . T h e  p ’s  a re  .4 6  a n d  .5 0  f o r  th e  

re la tio n s M p s  b e tw e e n  affective o c c u p a t io n a l  c o m m itm e n t  a n d  c o n t in u a n c e  a n d  n o rm a t iv e  

o c c u p a tio n a l  c o m m itm e n t , r e s p e c t iv e ly . T h e  t r u e  s c o r e  c o r r e la t io n  ( p )  is  .2 6  f o r  th e  

re la tio n s M p  b e tw e e n  c o n t in u a n c e  o c c u p a tio n a l  c o m m itm e n t  a n d  n o r m a t iv e  o c c u p a t io n a l  

c o m m itm e n t . T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  .1 4  to  .7 8 . f o r  th e  r e s p e c t iv e  

correlations b e tw e e n  th e  th r e e  v a r ia b le s . I n  e a c h  c a s e , th e  c o n f id e n c e  in te r v a l  e x c lu d e s  

z e r o ,  in d ic a t in g  t h a t  th e  th r e e  v a r ia b le s  a r e  intercorrelated. T h e  p o s i t iv e  m a n i fo ld  o f  th e  

correlations d o e s  in d ic a te  th e  p r e s e n c e  o f  a  c o m m o n  f a c to r  a c r o s s  th e s e  su b d im e n s io n s .

b . Use o f  Factor Analysis

S in c e  th e r e  w e r e  o n ly  th r e e  o u t  o f  th e  p o s s ib le  15 c o r r e la t io n s  a v a ila b le  f o r  

a n a ly s is , f a c t o r  a n a ly s is  w a s  n o t  c o n d u c te d .

X I. Hypothesis 10

H y p o th e s is  1 0  s ta te s  t h a t  C P O  a n d  i ts  s u b d im e n s io n s  w ill b e  p o s i t iv e ly  c o r r e la te d  

w i th  j o b  s a t i s f a c tio n  a n d  j o b  p e r fo rm a n c e . (P le a s e  s e e  T a b le  1 7 ). H y p o th e s is  1 0  is  o n ly  

p a r t ia l ly  s u p p o r te d .  O v e ra l l ,  C P O  a n d  i ts  subdim ensions a r e  p o s i t iv e ly  c o r r e la te d  w i th  j o b
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s a t is fa c t io n  b u t  th e  r e s u l t s  a re  in c o n c lu s iv e  w i th  r e g a r d  to  j o b  p e r fo r m a n c e . S p e c if ic  

d e ta ils  a re  g iv e n  b e lo w :

T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  c a r e e r  s a lie n c e , p ro fe s s io n a l is m , a f fe c tiv e  

o c c u p a tio n a l  c o m m itm e n t , a n d  n o rm a t iv e  o c c u p a tio n a l  c o m m itm e n t  a re  p o s i t iv e ly  

c o r r e la te d  w i th  j o b  s a t is fa c tio n , s in c e  th e i r  c o n f id e n c e  in te rv a ls  e x c lu d e  z e r o .  ( P le a s e  n o te  

t h a t  th e  n o r m a t iv e  o c c u p a t io n a l  c o m m itm e n t  c e l l  h a s  o n ly  tw o  in d ic a to r s . )  T h e  lo w e s t  t r u e  

s c o r e  c o r r e la t io n  ( p )  a m o n g  th e s e  f o u r  c o n s t r u c ts  is  .2 4  ( f o r  th e  re s p e c t iv e  r e la t io n s h ip  

b e tw e e n  j o b  s a t i s f a c tio n  a n d  p r o f e s s io n a l is m ) , w h ile  th e  h ig h e s t  p  h e r e  is  .5 9  ( f o r  th e  

c o r r e la t io n  b e tw e e n  j o b  s a t i s f a c tio n  a n d  a f fe c t iv e  o c c u p a t io n a l  c o m m itm e n t ) .

R e g a r d in g  a ll s e v e n  constructs o f  in te r e s t ,  th e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  a  

lo w  o f  - .1 5  t o  a  h ig h  o f  .9 8 . I t  is  in te r e s tin g  to  n o te  h e r e  t h a t  C P O  h a s  a  p  o f  .4 0  w i t h  j o b  

s a t is fa c tio n . I t s  c o n f id e n c e  in te r v a l  r a n g e s  f r o m  - .0 1  to  .8 0 . S o ,  th is  c o n f id e n c e  in te rv a l  

j u s t  m is s e s  th e  c u to f f  t o  b e  c o n s id e re d  a s  e v id e n c e  o f  a  p o s i t iv e  r e la tio n sM p . T h e  

c o n f id e n c e  in te r v a l  f o r  th e  c a r e e r  in v o lv e m e n t - jo b  s a t is fa c tio n  re la tio n sM p  a ls o  in c lu d e s  

z e r o ,  in d ic a t in g  th a t  th e r e  is  n o t  e n o u g h  e v id e n c e  to  s h o w  th a t  th e r e  is  a  p o s i t iv e  

re la tio n s M p  h e re .  F in a lly , th e  c o n f id e n c e  in te r v a l  f o r  c o n t in u a n c e  o c c u p a tio n a l  

c o m m itm e n t  a n d  j o b  s a t is f a c tio n  d o e s  n o t  in c lu d e  z e ro .  H o w e v e r ,  th e  t r u e  s c o r e  

c o r r e la t io n  h e r e  is  - .1 5 , in d ic a t in g  a  n e g a t iv e  re la tio n sM p  b e tw e e n  th e  tw o  v a r ia b le s .  T h is  

d o e s  n o t  s u p p o r t  th e  h y p o th e s is .  I t  is im p o r ta n t  to  m e n t io n  h e r e  t h a t  this c e ll  o n ly  h a s  tw o  

in d ic a to r s ,  so  i t s  r e s u l t s  m u s t  b e  v ie w e d  w i th  c a u t io n .

W ith  r e g a r d  t o  j o b  p e r f o r m a n c e , th e r e  a re  tw o  in c o m p le te  c e lls . O f  th e  r e m a in in g  

fiv e  c e lls , f o u r  h a v e  in d ic a to r s  o f  th r e e  o r  f e w e r . T h e  o n ly  o n e  t h a t  l a s  m o r e  t h a n  th r e e
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in d ic a to r s  is  th e  C P O  c e l .  T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .1 5  to  .1 9 . T h e r e  is  

e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  C P O  a n d  a f fe c t iv e  o c c u p a tio n a l  c o m m itm e n t  a re  

p o s i t iv e ly  c o r r e la te d  w i th  j o b  p e rf o r m a n c e ,  s in c e  th e i r  c o n f id e n c e  in te rv a ls  d o  n o t  in c lu d e  

z e r o .  T h e r e  is  n o t  e n o u g h  e v id e n c e  to  in d ic a te  th a t  c a r e e r  s a lie n c e  is  p o s i t iv e ly  c o r r e la te d  

w i th  j o b  p e r fo rm a n c e ,  s in c e  i ts  c re d ib il i ty  in te r v a l  in c lu d e s  z e r o . A n d , th e r e  is  e v id e n c e  in  

s u p p o r t  o f  a  negative r e la t io n s h ip  b e tw e e n  j o b  p e r fo r m a n c e  a n d  c o n t in u a n c e  a n d  

n o rm a t iv e  o c c u p a t io n a l  c o m m itm e n t , r e s p e c tiv e ly ,  T M s r u n s  c o u n te r  t o  th e  h y p o th e s is .  

H o w e v e r ,  a l  o f  th e s e  r e s u l ts ,  e x c e p t  f o r  th o s e  in v o lv in g  C P O  m u s t  b e  v ie w e d  w i th  c a u t io n  

d u e  t o  th e  lo w  n u m b e r  o f  in d ic a to r s ,  a s  m e n t io n e d  a b o v e .

X I I .  Hypothesis 11

H y p o th e s is  11 s ta te s  t h a t  lo c u s  o f  c o n t r o l  ( e .g . ,  in te r n a l  o r  e x te r n a l )  w il a c t  a s  a  

m o d e r a to r  in th e  ( a )  C P O - jo b  s a t is fa c tio n  re la tio n sM p , s u c h  that th e  re la tio n s M p  w i l  b e  

s t r o n g e r  f o r  e m p lo y e e s  w i th  a n  in te rn a l  lo c u s  o f  c o n tr o l ,  a n d  (b )  C P O - jo b  performance, 

s u c h  t h a t  th e  re la tio n s M p  w il b e  s t r o n g e r  f o r  e m p lo y e e s  w i th  a n  internal lo c u s  o f  c o n tr o l .  

T M s h y p o th e s is  w a s  u n a b le  t o  b e  te s te d ,  a s  e x p la in e d  in th e  b e g in n in g  o f  tM s c h a p te r .

X I I I . Hypothesis 12

H y p o th e s is  12  s ta te s  t h a t  a g e  w i l  s e rv e  a s  a  m o d e r a to r  o f  th e  ( a )  C P O - jo b  

s a t i s f a c tio n  re la tio n s M p , s u c h  t h a t  th e  re la tio n s M p  w i l  b e  s tr o n g e r  f o r  o ld e r  e m p lo y e e s ,  

a n d  (b )  C P O - jo b  p e r f o r m a n c e  re la tio n sM p , s u c h  t h a t  th e  re la tio n sM p  w i l  b e  s t r o n g e r  f o r  

o ld e r  e m p lo y e e s .  H y p o th e s is  12  is  n o t  s u p p o r te d .

I n  b o th  in s ta n c e s , th e  c o r r e la t io n s  a re  d iv id e d  in to  tw o  d is t r ib u t io n s ,  o n e  f o r  o ld e r  

a n d  o n e  f o r  y o u n g e r  e m p lo y e e s .  W ith  th e  C P O - jo b  s a t i s f a c tio n  re la tio n sM p , th e  o ld e r
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d is t r ib u t io n  h a s  a  c o n f id e n c e  in te r v a l  o f  - .0 5  t o  .8 5  w hile th e  y o u n g e r  g ro u p  h a s  a  

d is t r ib u t io n  o f - .0 5  to  .7 1 . S in c e  th e r e  is  o v e r la p  in th e  c o n f id e n c e  in te rv a ls , th e r e  is  n o t  

e n o u g h  e v id e n c e  to  s u p p o r t  a  m o d e r a to r  e f fe c t .  S im ila r ly , th e r e  is  o v e r la p  o f  th e  

c o n f id e n c e  in te rv a ls  in  th e  tw o  d is t r ib u t io n s  f o r  th e  CPO-performance re la t io n s h ip .

H e n c e ,  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f f e c t  h e re .

X I V . Hypothesis 13

H y p o th e s is  13 s ta te s  t h a t  C P O  w ill b e  p o s i t iv e ly  c o r r e la te d  w i th  o rg a n iz a t io n a l  

c o m m itm e n t  a n d  w i th  j o b  in v o lv e m e n t. (P le a s e  r e f e r  t o  T a b le s  2 0  a n d  1 3 ). T h is  

h y p o th e s is  is  o n ly  p a r t ia l ly  s u p p o r te d . I n  g e n e ra l , o r g a n iz a t io n a l  c o m m itm e n t  a n d  its  

s u b d im e n s io n s  a r e  p o s i t iv e ly  c o r r e la te d  w i th  C P O  a n d  i ts  su b d im e n s io n s . A n d ,  j o b  

in v o lv e m e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  C P O  a n d  i ts  su b d im e n s io n s . T h e  r e a s o n  th is  

h y p o th e s is  is  o n ly  p a r t ia l ly  s u p p o r te d  is  b e c a u s e  n o t  aU o f  th e  c e lls  o f  in te r e s t  a re  c o m p le te  

a n d  b e c a u s e  th e r e  a re  c e r ta in  c e l ls  t h a t  d o  n o t  s u p p o r t  th e  h y p o th e s is , a s  e x p la in e d  b e lo w .

T h e r e  a r e  s ix  o r g a n iz a t io n a l  c o m m itm e n t  c o n s t r u c ts  a n d  s e v e n  C P O  constructs o f  

in te r e s t .  H e n c e , th e r e  a re  4 2  p o te n t ia l  r e la t io n s h ip s  to  c o n s id e r  in  th e  f i r s t  p a r t  o f  th is  

h y p o th e s is .  O f  th e s e ,  2 1  a r e  in c o m p le te  c e lls . A d d it io n a lly , 15 o f  th e  r e m a in in g  c e l ls  have 

th r e e  o r  f e w e r  in d ic a to r s .  S o ,  th e  r e s u l ts  m u s t  b e  r e v ie w e d  w i th  c a u t io n .  F o r  th e  

o rg a n iz a t io n a l  c o m m itm e n t a n d  C P O  te r m s ,  th e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .6 7  to

1.3. T h e  h ig h e s t  p  is  .9 9  a n d  th e  lo w e s t  p  is  - .2 5 .

T h e  c o n f id e n c e  intervals e x c lu d e  z e r o  ( in d ic a tin g  a  p o s i t iv e  re la tio n s M p )  f o r  th e  

f o l lo w in g  p a ir s  o f  v a r ia b le s :  ( 1 )  o r g a n iz a t io n a l  c o m m itm e n t  w i th  C P O , c a r e e r  sa l ie n c e , a n d  

c a r e e r  involvem ent; ( 2 )  a t t i tu d in a l  o rg a n iz a t io n a l  c o m m itm e n t  w i th  C P O ;  (3 )  a f fe c t iv e
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o rg a n iz a t io n a l  commitment w ith  C P O , p ro fe s s io n a l is m , a f fe c t iv e  o c c u p a tio n a l  

c o m m itm e n t , c o n tin u a n c e  o c c u p a tio n a l  c o m m itm e n t , a n d  n o rm a t iv e  o c c u p a tio n a l  

c o m m itm e n t ;  (4 )  continuance o r g a n iz a t io n a l  c o m m itm e n t  w i th  c o n t in u a n c e  o c c u p a t io n a l  

c o m m itm e n t , a n d  n o r m a t iv e  o c c u p a tio n a l  c o m m itm e n t ;  a n d  ( 5 )  n o rm a t iv e  o r g a n iz a t io n a l  

c o m m itm e n t  w i th  C P O , a f fe c t iv e  o c c u p a t io n a l  comm itm ent, c o n t in u a n c e  o c c u p a t io n a l  

c o m m itm e n t , a n d  n o rm a t iv e  o c c u p a t io n a l  com m itment.

T h e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  th a t  o r g a n iz a t io n a l  c o m m itm e n t  is  

p o s i t iv e ly  c o r r e la te d  w i th  p r o f e s s io n a l i s m  o r  t h a t  n o rm a t iv e  o r g a n iz a t io n a l  c o m m itm e n t  is 

p o s i t iv e ly  c o r r e la te d  w i th  c a r e e r  sa lie n c e . A d d it io n a lly , th e r e  is  n o t  e n o u g h  e v id e n c e  to  

in d ic a te  t h a t  e i th e r  c o n t in u a n c e  o r  c a lc u la t iv e  o rg a n iz a t io n a l  comm itment is  negatively 

c o r r e la te d  w i th  C P O . (W h ile  th e r e  a r e  n e g a t iv e  t r u e  s c o r e  c o r r e la t io n s  r e p o r te d  h e re ,  th e  

c o n f id e n c e  in te rv a ls  in c lu d e  z e r o .)  F in a lly , th e r e  is  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  th e  

c o r r e la t io n s  b e tw e e n :  ( 1 )  c a lc u la t iv e  o r g a n iz a t io n a l  com m itm ent a n d  c a r e e r  sa l ie n c e , a n d  

( 2 )  c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t a n d  a f fe c t iv e  o c c u p a t io n a l  c o m m itm e n t a re  

n e g a t iv e .  T h is  is  e v id e n t  s in c e  th e r e  is  a  n e g a t iv e  p  r e p o r te d ,  a n d  in  b o th  c a s e s ,  s in c e  th e  

c o n f id e n c e  in te r v a l  e x c lu d e s  z e ro . I t  is  im p o r ta n t  to  n o te  t h a t  th e s e  t w o  c e l ls  h a v e  tw o  o r  

f e w e r  in d ic a to r s  e a c h . T h is  g r e a t ly  a f f e c ts  th e  le v e l  o f  im p o r ta n c e  th a t  w e  s h o u ld  p la c e  o n  

s u c h  r e s u l ts .

W ith  r e g a r d  t o  j o b  in v o lv e m e n t  a n d  i ts  re la tio n sM p  t o  C P O  a n d  i ts  s u b d im e n s io n s , 

th e r e  a re  s e v e n  p o te n t ia l  c e l ls  o f  in te r e s t .  T w o  o f  th e s e  c e l ls  a r e  in c o m p le te .  O f  th e  

r e m a in in g  f iv e , th r e e  h a v e  tw o  o r  f e w e r  in d ic a to r s .  H e n c e ,  th e  r e s u l t s  m u s t  b e  in te r p r e te d  

w i th  c a u t io n .  T h e  c o n f id e n c e  in te r v a ls  r a n g e  f r o m  - .0 1  to  .9 4 . T h e  lo w e s t  r e p o r t e d  p  w a s
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,4 3  a n d  th e  highest w a s  ,6 8 . T h e re  is  e n o u g h  e v id e n c e  to  in d ic a te  that job  in v o lv e m e n t  is  

p o s i t iv e ly  c o r r e la te d  w i th  c a r e e r  salience, c a r e e r  in v o lv e m e n t, professionalism , a n d  

a f fe c tiv e  o c c u p a tio n a l  c o m m itm e n t , s in c e  t h e  re s p e c t iv e  c o n f id e n c e  in te rv a ls  e x c lu d e  z e ro .  

In te re s t in g ly , th e  c o n f id e n c e  in te rv a l  f o r  th e  c o r re la t io n  b e tw e e n  j o b  in v o lv e m e n t a n d  C P O  

is f r o m  - .0 1  t o  .8 7 . S o ,  this c o n f id e n c e  in te rv a l  j u s t  m is s e s  th e  c u to f f  t o  b e  c o n s id e r e d  in  

s u p p o r t  o f  th e  hypothesis.

X V . Hypothesis 14

H y p o th e s is  14  s ta te s  t h a t  th e  subdimensions o f  w o r k  e th ic  e n d o rs e m e n t  w ill  b e  

p o s i t iv e ly  c o r r e la te d .  T h is  hypothesis is  f ir s t  t e s te d  b y  a n a ly z in g  th e  v a r io u s  c o n f id e n c e  

in te rv a ls  a n d  t h e n  b y  e m p lo y in g  f a c to r  a n a ly s is . O v e ra ll ,  th is  h y p o th e s is  is  g e n e ra l ly  

s u p p o r te d ,  a l th o u g h  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  a ll  th r e e  v a r ia b le s  a re  

intercorrelated w h e n  te s t in g  c o n f id e n c e  in te rv a ls . A ls o , e m p lo y m e n t  c o m m itm e n t  w a s  

d r o p p e d  f r o m  th e  analysis, for reasons m entioned above,

a. Testing o f  Confidence Intervals

Since there are three subdim ensions, there are three correlations o f  interest here. 

One o f  these cells is incom plete. (P lease see Table 14.) Therefore, the results are 

inconclusive for the correlations betw een w ork ethic and w ork involvem ent.

There is enough evidence to  indicate that Protestant w ork ethic endorsem ent is 

positively correlated w ith w ork ethic and w ith w ork involvem ent, since the true score  

correlations (p) are .72 and .46 , respectively. The 95%  confidence intervals range from  

.2 5  to  .85 here. The confidence intervals do not include zero, so there appear to b e  

significant direct effects.
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b . Use o f  Factor Analysis

I n  th e  f a c to r  a n a ly s is , th e  f ir s t  f a c to r  e x p la in s  7 0 .9 5 %  o f  th e  v a r ia n c e . T h e  

e ig e n v a lu e  is  2 .1 3 .  T h e  r o o t  m e a n  s q u a r e  r e s id u a l  f o r  th e  o n e  f a c to r  m o d e l  is  .2 1 0 7 . A ll  

o f  th e  residuals a re  b e tw e e n  - .3 0  a n d  - .0 6 . T h e  s e c o n d  f a c to r  e x p la in s  1 9 .7 8 %  o f  th e  

v a r ia n c e  a n d  h a s  a n  e ig e n v a lu e  le s s  th a n  o n e . Based o n  th e s e  r e s u l ts ,  th e r e  is  s u p p o r t  f o r  a  

o n e  f a c to r  m o d e l  h e re .

X V I .  Hypothesis 15

H y p o th e s is  15 s ta te s  t h a t  w o r k  e th ic  e n d o rs e m e n t  w ill  b e  p o s i t iv e ly  c o r r e la te d  w i th  

j o b  s a t i s f a c tio n  a n d  j o b  p e r fo rm a n c e ,  a n d  n e g a t iv e ly  c o r re la te d  w i th  tu rn o v e r .  (P le a s e  s e e  

T a b le  1 8 .)  T M s h y p o th e s is  is  p a r t ia l ly  s u p p o r te d . I n  g e n e ra l , w o r k  e tM c  e n d o r s e m e n t  a n d  

i ts  s u b d im e n s io n s  a re  n o t  p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c tio n  a n d  a re  n e g a t iv e ly  

c o r r e la te d  w i th  tu r n o v e r  a n d  tu r n o v e r  in te n t . W ith  r e g a r d  to  p e r f o r m a n c e , th e  r e s u l t s  a re  

in c o n c lu s iv e . I t  is  im p o r ta n t  t o  n o te  t h a t  th e  p a r t  o f  th e  h y p o th e s is  c o n c e rn in g  e m p lo y m e n t  

c o m m itm e n t  w a s  n o t  te s te d ,  as e x p la in e d  p re v io u s ly .  T h e  sp e c if ic  d e ta i l s  o f  h y p o th e s is  

te s t in g  a re  d e p ic te d  b e lo w .

F o u r  o f  th e  16  c e lls  o f  in te r e s t  a re  .in co m p le te . O f  th e  r e m a in in g  12  c e lls , f iv e  h a v e  

th r e e  o r  f e w e r  in d ic a to r s .  H e n c e , th e s e  r e s u l ts  m u s t  b e  r e a d  w i th  c a u t io n .  R e g a r d in g  

re la tio n s M p s  w i th  j o b  s a t is f a c tio n ,  th e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .2 8  to  .4 7 . T h e re  

is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  th a t  j o b  s a t is f a c t io n  is  p o s i t iv e ly  c o r r e la te d  w i th  w o r k  

e tM c  e n d o rs e m e n t , P r o t e s t a n t  w o r k  e tM c  e n d o rs e m e n t , o r  w o r k  in v o lv e m e n t , s in c e  th e  

c o n f id e n c e  in te r v a ls  in c lu d e  z e r o .  T h e re  is  e v id e n c e  to  s u p p o r t  th e  p o s i t iv e  re la tio n sM p  

b e tw e e n  j o b  s a t i s f a c tio n  a n d  w o r k  e tM c , s in c e  th e  c o n f id e n c e  in te rv a l  d o e s  n o t  in c lu d e
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z e ro .  H o w e v e r ,  th is  r e s u l t  m u s t  b e  r e v ie w e d  w i th  c a u t io n ,  s in c e  th e r e  a re  th r e e  in d ic a to r s  

in  th e  ce ll.

O n e  o f  th e  c e lls  n e e d e d  to  analyze th e  p e r f o r m a n c e  re la t io n s h ip s  is  in c o m p le te .

T w o  o f  th e  remaining th r e e  p ro v id e  e n o u g h  e v id e n c e  t o  in d ic a te  a  p o s i t iv e  re la tio n sM p  

b e tw e e n  p e r f o r m a n c e  a n d  w o r k  e tM c  a n d  w o r k  in v o lv e m e n t, re s p e c t iv e ly .  H o w e v e r , 

th e s e  tw o  c e lls  h a v e  o n ly  tw o  in d ic a to r s  e a c h . F in a lly , th e r e  is  e n o u g h  e v id e n c e  to  in d ic a te  

t h a t  th e r e  is  a  negative relationsM p b e tw e e n  P r o te s t a n t  w o r k  e tM c  e n d o r s e m e n t  a n d  

p e r fo rm a n c e , s in c e  p  is  - .0 1  a n d  th e  c o n f id e n c e  in te r v a l  e x c lu d e s  z e r o .  T M s f in d in g  r u n s  

c o u n te r  t o  th e  h y p o th e s is .  I t  is  im p o r ta n t  t o  n o te  h e r e  t h a t  th e  t r u e  s c o r e  c o r r e la t io n  is n o t  

a  s t r o n g  n e g a t iv e  c o r r e la t io n .

O f  th e  e ig h t  p o s s ib le  c e l ls  n e e d e d  to  a n a ly z e  th e  relationsM ps b e tw e e n  tu r n o v e r  

a n d  tu r n o v e r  in te n t  w i th  th e  w o r k  e tM c  e n d o r s e m e n t  v a r ia b le s , th r e e  o f  th e  c e lls  a re  

in c o m p le te .  T w o  o f  th e  r e m a in in g  f iv e  c e l ls  h a v e  tw o  o r  f e w e r  in d ic a to r s .  H e n c e , th e s e  

r e s u l t s  m u s t  b e  r e v ie w e d  w i th  c a u t io n .  T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  - .5 6  t o  .0 2 . 

T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e r e  is  a  n e g a t iv e  r e la tio n s M p  b e tw e e n  tu r n o v e r  

(a n d  tu r n o v e r  in te n t )  w i th  P r o te s t a n t  w o r k  e tM c  e n d o r s e m e n t  a n d  w o r k  in v o lv e m e n t , 

r e s p e c tiv e ly . T M s is  b e c a u s e  t h e  p ’s  a re  n e g a t iv e  a n d  th e  c o n f id e n c e  in te rv a ls  d o  n o t  

in c lu d e  z e r o .  T h e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  a  n e g a t iv e  re la tio n s M p  b e tw e e n  

tu rn o v e r  in te n t  a n d  w o r k  e tM c  e n d o rs e m e n t , s in c e  p is  - .2 7 , w h ile  th e  c o n f id e n c e  in te rv a l  

r a n g e s  f r o m  - .5 6  t o  .0 2 . ( N o te  t h a t  .0 2  j u s t  m is s e d  th e  c u to f f .)
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X V II. Hypothesis 16

H y p o th e s is  16  s ta te s  t h a t  a g e  w ill  s e rv e  a s  a  m o d e r a to r  in  th e :  ( a )  w o r k  e tM c  

e n d o rs e m e n t - jo b  s a t is fa c tio n  re la tio n sM p , s u c h  t h a t  th e  re la tio n sM p  w ill b e  s tr o n g e r  f o r  

o ld e r  p e o p le ;  (b )  w o r k  e tM c  e n d o r s e m e n t - jo b  performance re la tio n sM p , s u c h  t h a t  th e  

re la tio n sM p  w il l  b e  s tr o n g e r  f o r  o ld e r  p e o p le ;  a n d  (c )  w o r k  e tM c  endorsem ent-tum over 

relationsM p, s u c h  t h a t  th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  y o u n g e r  p e o p le . O v e ra l l ,  

H y p o th e s i s  16  w a s  n o t  s u p p o r te d .  H o w e v e r ,  tMs h y p o th e s is  w a s  n o t  fo lly  te s te d .  I  w a s  

u n a b le  t o  t e s t  f o r  a  m o d e r a to r  e ff e c t  f o r  th e  w o r k  e tM c  endorsem ent-perform ance 

r e la tio n sM p . ( T h e re  w e r e  o n ly  n in e  r e p o r te d  c o r re la t io n s  in  th e  d a ta s e t  f o r  th e  w o r k  e tM c  

endorsem ent-perform ance re la tio n sM p . O f  th e s e  n in e  c o r r e la t io n s ,  o n ly  s e v e n  r e p o r te d  a n  

a g e .  E a c h  o f  th e  s e v e n  a g e s  fa ll  in to  th e  “ o ld e r  p e r s o n ”  c a te g o r y .  H e n c e , th e r e  is  n o  

r e a s o n  t o  t e s t  f o r  a  m o d e r a to r  e f f e c t  h e r e ,  s in c e  th e r e  a re  n o  c o r r e la t io n s  w i th  th e s e  tw o  

v a r ia b le s  th a t  f a ll  in  th e  y o u n g e r  a g e  d is t r ib u t io n .)  A ls o ,  a s  m e n t io n e d  a b o v e ,  e m p lo y m e n t  

c o m m itm e n t  w a s  d r o p p e d  f r o m  th e  a n a ly s is  a n d  is , th e re f o r e ,  n o t  t e s te d  h e re .

W i th  w o r k  e tM c  e n d o r s e m e n t  a n d  j o b  s a t is fa c t io n ,  th e  c o n f id e n c e  in te rv a l  f o r  th e  

o ld e r  d i s t r ib u t io n  r a n g e s  f r o m  - .2 2  t o  .4 0  w h ile  th e  c o n f id e n c e  in te r v a l  f o r  th e  y o u n g e r  

d i s t r ib u t io n  r a n g e s  f r o m  - .0 8  t o  .5 8 . S in c e  th e r e  is  o v e r la p  a m o n g  th e  in te rv a ls ,  th e r e  is  n o t  

e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f f e c t  h e re .  W i th  r e g a r d  t o  w o r k  e tM c  

e n d o r s e m e n t  a n d  tu r n o v e r ,  th e r e  a re  o n ly  tw o  c o r re la t io n s  t h a t  fa ll  in  th e  o ld e r  d i s t r ib u tio n  

a n d  o n ly  o n e  c o r r e la t io n  t h a t  fa lls  in  th e  y o u n g e r  d is t r ib u t io n . H e n c e , th e s e  r e s u l t s  a re  to  

b e  in te r p r e te d  w i th  c a u tio n .  I n  b o th  in s ta n c e s , th e  standard d e v ia t io n  o f  th e  t r u e  s c o r e  

c o r r e la t io n  equals z e r o . S o ,  f o r  th e  o ld e r  d is t r ib u t io n ,  th e  c o n f id e n c e  in te rv a l  f o r  th e  w o r k
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e tM c  endorsem ent-tum over re la tio n sM p  d o e s  n o t  v a ry , a t  - .0 3 . T h e  c o n f id e n c e  in te rv a l  f o r  

th e  y o u n g e r  d is t r ib u t io n  d o e s  n o t  v a ry , a t  - .1 4 .  W hile th e s e  r e s u l t s  d o  s u p p o r t  th e  

h y p o th e s is  th a t  th e  re la tio n sM p  b e tw e e n  w o r k  e tM c  e n d o r s e m e n t  a n d  tu r n o v e r  w il l  b e  

s t r o n g e r  f o r  y o u n g e r  t h a n  f o r  o ld e r  p e o p le , th e s e  r e s u l ts  m u s t  b e  in te r p r e te d  w i th  c a u t io n ,  

g iv e n  th e  r e a s o n s  s ta te d  a b o v e .

R e g a r d in g  th e  w o r k  e tM c  e n d o r s e m e n t - tu m o v e r  in te n t  re la tio n sM p , th e  c o n f id e n c e  

in te r v a l  f o r  th e  y o u n g e r  d i s t r ib u t io n  v a r ie s  f r o m  - .4 9  to  - .1 9 , w h ile  th e  o ld e r  d i s t r ib u tio n  

v a r ie s  f r o m  - .3 6  t o  - .0 8 .  S in c e  th e r e  i s  o v e r la p  a m o n g  th e  c o n f id e n c e  in te rv a ls ,  th e r e  is  n o t  

e n o u g h  e v id e n c e  to  s u p p o r t  th e  m o d e r a to r  h y p o th e s is  h e re .

X V II I .  Hypothesis 17

H y p o th e s is  17  s ta te s  t h a t  w o r k  e tM c  e n d o r s e m e n t  w if i b e  p o s i t iv e ly  c o r r e la te d  w i th  

o r g a n iz a t io n a l  c o m m itm e n t , j o b  in v o lv e m e n t,  a n d  C P O . (P lease r e f e r  to  T a b le s  21  a n d  

2 3 .)  T M s h y p o th e s is  is  o n ly  p a r t ia l ly  s u p p o r te d .  I n  g e n e ra l , w o r k  e tM c  e n d o r s e m e n t  

v a r ia b le s  a re  p o s i t iv e ly  c o r r e la te d  w i th  o r g a n iz a t io n a l  c o m m itm e n t  a n d  C P O  v a r ia b le s .

T h e  re la tio n sM p  b e tw e e n  w o r k  e tM c  e n d o r s e m e n t  v a r ia b le s  a n d  j o b  in v o lv e m e n t,  h o w e v e r ,  

is  in c o n c lu s iv e . T h e  r e a s o n s  f o r  p a r t ia l  s u p p o r t  o f  th e  h y p o th e s is  a re  e x p la in e d  b e lo w .

S in c e  th e r e  a r e  f iv e  s u b d im e n s io n s  o f  o rg a n iz a t io n a l  comm itment a n d  th r e e  

s u b d im e n s io n s  o f  w o r k  e tM c  e n d o r s e m e n t , th e r e  a re  2 4  re la tio n s M p s  o f  in te r e s t  f o r  th e  

f ir s t  p a r t  o f  th e  h y p o th e s is .  ( P le a s e  n o te  t h a t  e m p lo y m e n t  c o m m itm e n t  h a s  b e e n  d r o p p e d  

f r o m  th e  a n a ly s is .)  O f  th e s e  2 4  c e lls , 12  c e l ls  a r e  in c o m p le te .  F u r th e r ,  e ig h t  o f  th e  

re m a in in g  12  c e lls  h a v e  t h r e e  o r  f e w e r  in d ic a to r s .  S o ,  s o m e  o f  th e s e  r e s u l ts  m u s t  b e  

v ie w e d  w i th  c a u t io n .  T h e  c o n f id e n c e  in te rv a ls  r a n g e  f r o m  .0 4  t o  .5 7 . T h e  t r u e  s c o r e
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c o r r e la t io n  (p) v a r ie s  f r o m  .0 4  ( f o r  th e  c a lc u la t iv e  o rg a n iz a t io n a l  c o m m itm e n t -  P r o te s ta n t  

w o r k  e tM c  e n d o r s e m e n t  re la tio n sM p )  to  .51  ( f o r  th e  a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t -  

w o r k  in v o lv e m e n t  re la tio n sM p ) . A ll  o f  th e  12  c e lls  p r o v id e  e v id e n c e  in  s u p p o r t  o f  th e  

p o s i t iv e  re la tio n sM p  b e tw e e n  o rg a n iz a t io n a l  c o m m itm e n t  a n d  w o r k  e tM c  e n d o r s e m e n t  

v a r ia b le s , s in c e  e a c h  c re d ib il i ty  in te r v a l  d o e s  n o t  in c lu d e  z e ro .

T h e  f o u r  c e lls  o f  in te r e s t  f o r  j o b  in v o lv e m e n t a n d  w o r k  e tM c  e n d o r s e m e n t  v a r ia b le s  

a re  available. H o w e v e r ,  th e  c o n f id e n c e  in te rv a ls  v a r y  f ro m  - .5 1  to  .6 5 . T h e r e  is  e n o u g h  

e v id e n c e  t o  in d ic a te  t h a t  j o b  in v o lv e m e n t is  c o r r e la te d  w i th  w o r k  e tM c  e n d o r s e m e n t  

(p=  49) a n d  w i th  P r o t e s t a n t  w o r k  e tM c  e n d o rs e m e n t  ( p =  4 2 ) , s in c e  th e i r  c o n f id e n c e  

in te rv a ls  d o  n o t  in c lu d e  z e r o .  O n  th e  o th e r  h a n d ,  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  

t h a t  th e  re la tio n s M p s  o f  j o b  in v o lv e m e n t w i th  w o r k  e tM c  o r  w i th  w o r k  in v o lv e m e n t  a re  

p o s i t iv e ,  s in c e  th e i r  r e s p e c t iv e  c re d ib il i ty  in te rv a ls  in c lu d e  z e r o .  H e n c e , i t  is  u n c le a r  

w h e th e r  o r  n o t  w o r k  e tM c  e n d o r s e m e n t , in  g e n e ra l , is  p o s i t iv e ly  c o r r e la te d  w i th  j o b  

in v o lv e m e n t.

W i th  r e g a r d  t o  C P O  a n d  w o r k  e tM c  e n d o rs e m e n t  te r m s ,  21  o u t  o f  th e  2 8  c e lls  o f  

in te r e s t  a re  in c o m p le te .  F u r th e r ,  o f  th e  r e m a in in g  e ig h t  c e lls , f iv e  h a v e  in d ic a to r s  o f  th r e e  

o r  f e w e r . T h e s e  r e s u l ts ,  th e r e f o r e ,  m u s t  b e  in te r p r e te d  w i th  c a u t io n . O f  t h e  a v a ila b le  c e lls , 

a ll  p r o v id e  e v id e n c e  o f  a  p o s i t iv e  re la tio n sM p  b e tw e e n  w o r k  e tM c  e n d o rs e m e n t a n d  j o b  

in v o lv e m e n t. S p e c if ic a lly , w o r k  e tM c  e n d o rs e m e n t is  significantly r e la te d  t o  C P O , c a r e e r  

s a lie n c e , a n d  c a r e e r  in v o lv e m e n t , s in c e  th e  c o n f id e n c e  in te rv a ls  e x c lu d e  z e r o . S im ila r ly , 

P r o t e s t a n t  w o r k  e tM c  e n d o rs e m e n t is  p o s i t iv e ly  c o r r e la te d  w i th  C P O  a n d  c a r e e r  s a lie n c e . 

A n d ,  C P O  is  p o s i t iv e ly  r e la te d  t o  w o r k  e tM c  a n d  w o r k  in v o lv e m e n t.
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X I X . Hypothesis 18

H y p o th e s is  18 s ta te s  th a t  th e  subdim ensions o f  u n io n  c o m m itm e n t  w ill  b e  

p o s i t iv e ly  c o r r e la te d .  T M s h y p o th e s is  is  f ir s t  t e s te d  b y  a n a ly z in g  th e  v a r io u s  c o n f id e n c e  

in te rv a ls  a n d  t h e n  b y  e m p lo y in g  f a c to r  a n a ly s is . O v e ra ll ,  tM s h y p o th e s is  is  g e n e ra l ly  

s u p p o r te d ,  a l th o u g h  th e r e  is  n o t  e n o u g h  e v id e n c e  to  in d ic a te  th a t  a ll f o u r  v a r ia b le s  a re  

p o s i t iv e ly  c o r r e la te d  w h e n  te s t in g  c o n f id e n c e  in te rv a ls .

a . Testing o f  Confidence Intervals 

S in c e  th e r e  a r e  f o u r  subdim ensions, th e r e  a re  s ix  c o r re la t io n s  o f  in te r e s t  h e r e .  A ll  

o f  th e  c e lls  o f  in te r e s t  a r e  a v a ila b le . (P le a s e  r e f e r  to  T a b le  1 5 .)  T h e  t r u e  s c o r e  

c o r r e la t io n s  r a n g e  f r o m  .4 5  ( f o r  th e  lo y a l ty  to  th e  union-responsibility t o  th e  u n io n  

relationsM p) to  .6 6  ( f o r  th e  lo y a l ty  t o  th e  union-belief in  u n io n is m  re la tio n sM p ) . T h e  

c o n f id e n c e  in te r v a ls  r a n g e  f r o m  - .0 8  t o  1.15. T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  th a t  

u n io n  lo y a lty  is c o r r e la te d  w i th  w illingness to  w o r k  f o r  th e  u n io n  a n d  b e l i e f  in  u n io n is m , 

s in c e  th e  c re d ib il i ty  in te rv a ls  d o  n o t  in c lu d e  z e r o .  S im ila r ly , th e r e  is  e n o u g h  e v id e n c e  to  

d e te r m in e  that r e s p o n s ib i li ty  to  th e  u n io n  is  p o s i t iv e ly  c o r r e la te d  w i th  w illingness to  w o r k  

f o r  th e  u n io n  a n d  w i th  b e l ie f  in  u n io n is m . H o w e v e r , th e r e  is  n o t  e n o u g h  e v id e n c e  t o  

in d ic a te  t h a t  e i th e r  th e  ( 1 )  u n io n  lo y a lty -  re s p o n s ib i li ty  t o  th e  u n io n  c o r r e la t io n  o r  th e  (2 )  

b e l ie f  in  u n io n is m -  w il lin g n e s s  to  w o r k  f o r  th e  u n io n  c o r r e la t io n  is  p o s i t iv e ly  c o r r e la te d .  

T h is  is  b e c a u s e  th e i r  r e s p e c t iv e  credibility in te rv a ls  in c lu d e  z e r o .  I t  is  im p o r ta n t  t o  n o t e  

t h a t  in  b o th  c a s e s ,  th o u g h ,  th e  lo w e r  e n d  o f  th e  c re d ib il i ty  in te rv a l  is  v e ry  w e a k  ( i e . ,  -.0 8 , 

- . 0 1 ) .
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b . Use o f  Factor Analysis

W ith  th e  u n io n  comm itm ent s u b d im e n s io n s , th e  f ir s t  f a c to r  e x p la in s  6 7 .4 1 %  o f  th e  

v a r ia n c e . T h e  e ig e n v a lu e  is  2 .7 0 .  T h e  r o o t  m e a n  s q u a r e  r e s id u a l  is  .1 2 5 3 .  A ll  o f  th e  

re s id u a ls  fa ll  b e tw e e n  - .2 1  a n d  - .0 3 .  T h e  s e c o n d  a n d  th i r d  f a c to r s  e x p la in  1 4 .2 6 %  a n d

1 1 .9 0 % , re s p e c t iv e ly .  T h e  e ig e n v a lu e s  f o r  th e s e  tw o  f a c to r s  a re  le s s  t h a n  o n e . B a s e d  o n  

th e s e  r e s u l ts ,  th e r e  is  e v id e n c e  in  s u p p o r t  o f  a  o n e  f a c to r  m o d e l  h e re .

X X . Hypothesis 19

H y p o th e s is  19  s ta te s  t h a t  u n io n  c o m m itm e n t  a n d  i ts  s u b d im e n s io n s  w ill  b e  

n e g a t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c tio n  a n d  w il l  n o t  be s ig n if ic a n tly  c o r r e la te d  w i th  j o b  

p e rf o r m a n c e .  ( P le a s e  s e e  T a b le  1 9 .)  T h e  h y p o th e s is  is  o n ly  p a r t ia l ly  s u p p o r te d ,  a n d , e v e n  

th e n ,  th e  r e s u l ts  a re  r a t h e r  inconclusive. D e ta i ls  o f  th e  a n a ly s is  a re  d e s c r ib e d  b e lo w .

I n  th e  in s ta n c e  o f  j o b  s a t is fa c tio n , a ll  o f  th e  n e e d e d  c e lls  a r e  a v a ila b le . T h e  

credibility in te rv a ls  r a n g e  f r o m  - .5 5  t o  .3 1 . W i th  th e  j o b  satisfaction-union c o m m itm e n t  

re la tio n s M p  a s  w e l l  a s  w i th  th e  j o b  satisfaction-belief in  u n io n is m  re la tio n sM p , th e r e  is  n o t  

e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e r e  is  a  n e g a t iv e  re la tio n sM p  a m o n g  th e  v a r ia b le s .

T h e r e  is  a ls o  n o t  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  j o b  s a t is fa c tio n  is  p o s i t iv e ly  c o r r e la te d  

w i th  e i th e r  u n io n  lo y a l ty  o r  w illingness t o  w o r k  fo r  th e  u n io n ,  s in c e  th e  c re d ib il i ty  in te rv a ls  

in c lu d e  z e r o  in  b o th  in s ta n c e s . H o w e v e r ,  th e r e  is  e n o u g h  e v id e n c e  t o  p r o v id e  s u p p o r t  f o r  

th e  n e g a t iv e  r e la tio n s M p  b e tw e e n  j o b  s a t i s f a c tio n  a n d  re s p o n s ib i li ty  to  th e  u n io n . S in c e  

o n ly  o n e  o f  th e  f iv e  c e l ls  s u p p o r t  th e  h y p o th e s is , th e s e  r e s u l t s  a re  c o n s id e re d  in c o n c lu s iv e .

W ith  r e g a r d  to  p e r fo r m a n c e ,  o n ly  tw o  o f  th e  fiv e  c e lls  a r e  n o t  v a c a n t . A n d , b o th  o f  

th e s e  c e lls  h a v e  o n ly  o n e  in d ic a to r  e a c h . H e n c e , th e  r e s u l ts  m u s t  b e  in te r p r e te d  w i th

7 2



c a u t io n . T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e  j o b  perform ance-union c o m m itm e n t  

re la t io n s h ip  is  p o s i t iv e ly  c o r r e la te d ,  s in c e  p  is  .2 2  a n d  s in c e  th e  c re d ib il i ty  in te rv a l  d o e s  n o t  

in c lu d e  z e r o .  T h e r e  is  a ls o  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e  j o b  perform ance-union 

lo y a lty  re la tio n sM p  is  n e g a t iv e ly  r e la te d , s in c e  p  i s  - .0 1  a n d  th e  c o n f id e n c e  in te r v a l  d o e s  

n o t  include z e r o . E i th e r  w a y , tM s p o r t io n  o f  th e  h y p o th e s is  is  n o t  s u p p o r te d .

X X I .  Hypothesis 20

H y p o th e s is  2 0  s ta te s  t h a t  ty p e  o f  j o b  ( e .g . ,  wM te-collar v e r s u s  b lu e -c o lla r )  w ill  

s e rv e  a s  a  m o d e r a to r  in  th e  ( a )  u m o n  c o m m itm e n t - jo b  s a t is fa c t io n  re la tio n sM p , s u c h  th a t  

th e  r e la tio n s M p  is  s t r o n g e r  f o r  blue-collar e m p lo y e e s  a n d  in  th e  (b )  um on c o m m itm e n t - jo b  

p e r f o r m a n c e  re la tio n sM p , s u c h  t h a t  th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  blue-collar 

e m p lo y e e s .  H y p o th e s is  2 0  is  n o t  s u p p o r te d .

I n  th e  um on c o m m itm e n t -  j o b  s a t i s f a c tio n  re la tio n sM p , th e  c o n f id e n c e  in te r v a l  f o r  

b lu e - c o l la re d  w o r k e r s  r a n g e s  f r o m  - .2 4  t o  .4 2 . T h e  c o n f id e n c e  in te r v a l  f o r  wM te-collar 

w o r k e r s  v a r ie s  f r o m  - .4 9  t o  .3 7 . S in c e  th e r e  is  o v e r la p  h e re , th e r e  is  n o t  e n o u g h  e v id e n c e  

to  s u p p o r t  ty p e  o f  j o b  a s  a  m o d e r a to r .  W i th  r e g a r d  t o  th e  um on c o m m itm e n t - jo b  

p e r fo rm a n c e  r e la tio n s M p , ty p e  o f  j o b  w a s  u n a b le  to  b e  te s te d  a s  a  m o d e r a to r  s in c e  th e r e  

w a s  o n ly  o n e  c o r r e la t io n  o f  in te r e s t  w i th  th e s e  sp e c if ic  v a r ia b le s .

X X II . Hypothesis 21

H ypothesis 21 states that um on comm itment w ill be positively correlated w ith  

organizational com m itm ent, j o b  involvem ent, CPO, and w ork etMc endorsem ent. (P lease  

refer to Tables 22 , 24 , and 25 .) This hypothesis is  only partially supported. In general, 

umon commitment is not positively correlated w ith organizational comm itment or w ith job
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in v o lv e m e n t. T h e  re la tio n s M p  b e tw e e n  u n io n  c o m m itm e n t  a n d  w o r k  e tM c  e n d o rs e m e n t  

c a n n o t  b e  te s te d .  H o w e v e r , u n io n  c o m m itm e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  C P O . (P le a s e  

n o te  t h a t  e m p lo y m e n t  c o m m itm e n t  w a s  d r o p p e d  f r o m  th e  a n a ly s is .)  A  d e ta i le d  d e s c r ip t io n  

o f  h y p o th e s is  te s t in g  is  f o u n d  b e lo w :

O r g a n iz a t io n a l  comm itm ent h a s  fiv e  s u b d im e n s io n s  a n d  u n io n  c o m m itm e n t  h a s  

f o u r  su b d im e n s io n s . T M s m e a n s  t h a t  th e r e  a re  3 0  p o te n t ia l  re la tio n sM p s  o f  in te r e s t  h e re . 

H o w e v e r ,  s e v e n te e n  o f  th e  3 0  c e l ls  o f  interest a r e  in c o m p le te .  O f  th e  13 re m a in in g  c e lls , 

e ig h t  h a v e  in d ic a to r s  o f  th r e e  o r  f e w e r .  H e n c e , th e s e  r e s u l t s  n e e d  to  b e  v ie w e d  w i th  

c a u t io n . T h e  credibility in te rv a ls  f o r  th e s e  c e lls  r a n g e  f r o m  --.34 t o  6 2 . T h e  t r u e  s c o re  

c o r r e la t io n s  ( p )  r a n g e  f r o m  - .2 2  ( f o r  th e  n o r m a t iv e  o rg a n iz a t io n a l  com m itm ent-um on 

c o m m itm e n t  re la tio n s M p )  to  .3 3  ( f o r  th e  a f fe c tiv e  organizational com m itm ent-um on 

c o m m itm e n t  re la tio n sM p ) .

T h e r e  is  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e r e  is  a  p o s i t iv e  re la tio n sM p  b e tw e e n  

a f fe c tiv e  o r g a n iz a t io n a l  c o m m itm e n t  a n d  u n io n  c o m m itm e n t , u n io n  lo y a lty , a n d  

w il lin g n e s s  to  w o r k  f o r  th e  urnon, re s p e c t iv e ly .  ( H o w e v e r ,  aU in d ic a to r s  in  th e s e  c e lls  a re  

th r e e  o r  fe w e r .  T M s m e a n s  t h a t  w e  m u s t  in te r p r e t  th e  r e s p e c t iv e  r e s u l t s  w i th  c a u tio n .)  

Similarly, th e r e  is  e n o u g h  e v id e n c e  to  in d ic a te  t h a t  th e  f o llo w in g  re la tio n s M p s  a re  

n e g a t iv e ly  c o r re la te d :  ( 1 )  a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t  w i th  r e s p o n s ib i li ty  t o  th e  

u n io n ,  ( 2 )  c o n t in u a n c e  o r g a n iz a t io n a l  c o m m itm e n t  w i th  u n io n  lo y a lty , r e s p o n s ib i li ty  t o  th e  

u n io n , a n d  w il l in g n e s s  t o  th e  u n io n ,  (3 )  n o r m a t iv e  o rg a n iz a t io n a l  c o m m itm e n t  w i th  u n io n  

c o m m itm e n t , a n d  (4 )  organizational c o m m itm e n t  w i th  b e l i e f  in  unionism. B u t ,  in  e a c h  

in s ta n c e  ( o th e r  t h a n  w i th  th e  o r g a n iz a t io n a l  com m itm ent-belief in u n io n is m  relationsM p),
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a ll  c e lls  h a v e  th r e e  o r  f e w e r  in d ic a to r s .  H e n c e , th e  r e s u l ts  d e p ic te d  h e re  m u s t  b e  

I n te r p r e te d  w i th  e x t re m e  c a u t io n .  F in a lly , th e r e  is  n o t  e n o u g h  e v id e n c e  t o  In d ic a te  th a t  

o rg a n iz a t io n a l  c o m m itm e n t  Is c o r r e la te d  ( e i th e r  p o s i t iv e ly  o r  n e g a tiv e ly )  w i th  u m o n  

c o m m itm e n t , u n io n  lo y a lty , re s p o n s ib i li ty  to  th e  u n io n , o r  w illin g n e s s  to  w o r k  f o r  th e  

u m o n .

W ith  r e g a r d  to  j o b  in v o lv e m e n t,  o n e  o f  th e  n e e d e d  c e lls  Is in c o m p le te .

A d d it io n a lly , th r e e  o f  th e  re m a in in g  f o u r  c e lls  h a v e  tw o  o r  f e w e r  In d ic a to rs . T h e  c re d ib il i ty  

In te rv a ls  v a ry  f r o m  - 1 .5 6  t o  1 .1 8 . T h e r e  Is n o t  e n o u g h  e v id e n c e  to  In d ic a te  t h a t  th e  

r e la t io n s h ip  b e tw e e n  u n io n  c o m m itm e n t  a n d  j o b  In v o lv e m e n t Is n e g a t iv e ly  c o r r e la te d .

A ls o ,  th e r e  Is n o t  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  th e  r e la t io n s h ip s  o f  j o b  in v o lv e m e n t 

w i th  u n io n  lo y a l ty  a n d  b e l ie f  in  u n io n is m  a re  p o s i t iv e ly  c o r r e la te d .  F in a lly , th e r e  is  e n o u g h  

e v id e n c e  to  in d ic a te  th a t  w il l in g n e s s  to  w o r k  f o r  th e  u n io n  Is p o s i t iv e ly  c o r r e la te d  w i th  j o b  

in v o lv e m e n t (p = .09). H o w e v e r ,  th e r e  Is o n ly  o n e  in d ic a to r  f o r  t h a t  c e ll. H e n c e , th e s e  

r e s u l t s  m u s t  b e  I n te r p r e te d  w i th  c a u t io n .

O f  th e  3 5  c e l ls  o f  in te r e s t  in  th e  CPO -union c o m m itm e n t  r e la t io n s h ip , 3 2  a re  

In c o m p le te . E a c h  o f  th e  th r e e  remaining c e lls  h a s  th r e e  o r  f e w e r  in d ic a to r s .  S o , th e  r e s u l ts  

m u s t  b e  .in te rp re te d  w i th  c a u t io n .  T h e  c o n f id e n c e  In te rv a ls  r a n g e  f r o m  .2 5  t o  .8 7 . T h e  

t r u e  s c o re  c o r r e la t io n  v a r ie s  f r o m  .3 5  t o  .5 6 . T h e r e  Is e n o u g h  e v id e n c e  t o  In d ic a te  t h a t  th e  

re s p e c t iv e  c o r r e la t io n s  b e tw e e n  u n io n  c o m m itm e n t  a n d  C P O  a re  p o s i t iv e ,  a s  a re  th e  

r e la t io n s h ip s  b e tw e e n  a f fe c t iv e  o c c u p a t io n a l  c o m m itm e n t  a n d  b o t h  u n io n  lo y a l ty  a n d  

w il lin g n e s s  to  w o r k  f o r  th e  u n io n .
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F in a lly , a l  c e lls  b e tw e e n  w o r k  e tM c  e n d o r s e m e n t  v a r ia b le s  a n d  u n io n  c o m m itm e n t  

v a r ia b le s  a re  in c o m p le te .  S o , tM s p a r t  o f  th e  h y p o th e s is  c a n n o t  b e  te s te d .
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D is c u s s io n

W o r k  c o m m itm e n t  is  a n  im p o r ta n t  a r e a  o f  s tu d y  in  th e  organizational sc ie n c e s  

( M o w d a y  e t  a l. ,  1 9 8 2 ) . R e s e a r c h e rs  h a v e  e x p lo r e d  a  n u m b e r  o f  r e la te d  d im e n s io n s  a n d  

subdim ensions o f  w o r k  c o m m itm e n t  ( M o r r o w , 1 9 8 3 , 1 9 9 3 ) . P re v io u s  s tu d ie s  h a v e  

e x a m in e d  th e  im p a c t  o f  v a r io u s  d im e n s io n s  o f  w o r k  c o m m itm en t o n  o r g a n iz a t io n a l  

o u tc o m e s  (c f . M athieu & Zajac, 1 9 9 0 ; M o r r o w , 1 9 8 3 , 1 9 9 3 ) . H o w e v e r ,  m u c h  r e s e a r c h  

h a s  n o t  f o c u s e d  o n  th e  sp e c if ic  im p a c t  o f  e a c h  w o r k  c o m m itm e n t  c o n c e p t  o r  o n  th e  

in te r re la t io n s h ip s  a m o n g  th e  v a r io u s  d im e n s io n s  a n d  s u b d im e n s io n s  (cf. M o r r o w , 1 9 8 3 ) .

T M s d is s e r ta t io n  m eta-analytically e x a m in e d  th e  expansive m a te r ia l  associated w ith  

w o r k  c o m m itm e n t . T h e  p r im a ry  p u r p o s e  o f  th is  s tu d y  w a s  to  ( 1 )  c u m u la te  th e  

c o r re la t io n s  f o u n d  a m o n g  e a c h  o f  th e  d im e n s io n s  o f  w o r k  c o m m itm e n t  t o  s e e  wMch, i f  

a n y , a r e  intercorrelated, a n d  t o  (2 )  d e te r m in e  th e  im p a c t  o f  w o r k  c o m m itm e n t  d im e n s io n s  

a n d  s u b d im e n s io n s  o n  sp e c if ic  o u tc o m e  v a r ia b le s  ( jo b  s a t is fa c t io n , j o b  p e r fo rm a n c e , a n d  

tu r n o v e r ) .

A  n u m b e r  o f  in te r e s t in g  r e s u l t s  h a v e  s te m m e d  f r o m  th e  2 1 3  s e p a ra te  m e ta - a n a ly s e s  

t h a t  w e r e  c o n d u c te d . F ir s t ,  th e  e v id e n c e  d o e s  n o t  in d ic a te  th a t  a l  o f  th e  s u b d im e n s io n s  

f o r  e a c h  r e s p e c t iv e  d im e n s io n  a re  p o s i t iv e ly  r e la te d .  E x c lu d in g  in c o m p le te  c e l s  a n d  c e l s  

w i th  th r e e  o r  f e w e r  in d ic a to r s ,  th e  o n ly  subdim ension that is  not positively correlated w ith  

its other subdim ensions is continuance organizational commitment. Future research m ight 

consider revamping the w ork com m itm ent taxonom y so that a l  subdim ensions that fa l  

within a particular dim ension are interrelated. It m ight be appropriate, therefore, to drop

C H A P T E R  ¥
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c o n t in u a n c e  organizational c o m m itm e n t  f ro m  th e  w o r k  c o m m itm e n t  ta x o n o m y .  J u s t  f r o m  

th e  d e f in i t io n  a lo n e , i t  a p p e a r s  t h a t  c o n tin u a n c e  organizational c o m m itm e n t  m ig h t  b e  

b e t te r  p la c e d  a lo n g  s id e  v a r ia b le s  r e la t in g  t o  t u r n o v e r  intent. A fte r  a l ,  i f  o n e  is  p la n n in g  

o n  s ta y in g  w i th  a n  o r g a n iz a t io n ,  t h e n  h e  o r  sh e  is  d e f in i te ly  n o t  p la n n in g  o n  le a v in g  th e  

o rg a n iz a t io n !  F u tu r e  r e s e a r c h e r s  m ig h t  a ls o  consider d ro p p in g  e m p lo y m e n t  c o m m itm e n t  

f r o m  th e  w o r k  c o m m itm e n t  ta x o n o m y . T h is  is  b e c a u s e  th e  d e f in i tio n  d e a ls  m o r e  w i th  h o w  

c o m m itte d  o n e  is  to  b e in g  e m p lo y e d  th a n  w i th  h o w  c o m m itte d  o n e  is  to  h is  o r  h e r  j o b  o r  

o c c u p a tio n .

S e c o n d ,  w hile m o s t  o f  th e  r e s p e c t iv e  d im e n s io n s  a re  in te r re la te d ,  t h is  is  n o t  th e  

c a s e  a c r o s s  th e  b o a rd . D is r e g a r d in g  in c o m p le te  c e l s  a n d  c e l s  w i th  th r e e  o r  f e w e r  

in d ic a to r s ,  th e r e  is  n o  e v id e n c e  o f  a  s ig n if ic a n t p o s i t iv e  r e la t io n s h ip  b e tw e e n  o rg a n iz a t io n a l  

c o m m itm e n t  a n d  u n io n  c o m m itm e n t . I n  f a c t , th e  o n ly  s ig n if ic a n t re la tio n sM p  is  negative 

b e tw e e n  organizational c o m m itm e n t  a n d  b e l i e f  in  u n io n is m . T h e s e  f in d in g s  r a n  c o u n te r  to  

th e  r e s u l t s  o f  th e  r e c e n t  m e ta -a n a ly s i s  o n  th e  re la tio n sM p  b e tw e e n  u n io n  c o m m itm e n t  a n d  

c o m p a n y  c o m m itm e n t  b y  J o h n s o n  e t  a l. ( 1 9 9 9 ) . T h e y  f o u n d  t h a t  th e r e  is  a  p o s i t iv e  

c o r r e la t io n  b e tw e e n  th e  t w o  v a r ia b le s ,  s u p p o r t in g  th e  n o t io n  o f  dual allegiance ( e .g . ,  

s im u lta n e o u s  c o m m itm e n t  t o  o n e ’s  o r g a n iz a t io n  a n d  u n io n ) .  I t  is  im p o r ta n t  to  n o t e  th a t  

while n o t  s ig n if ic a n t  in  tM s d is s e r ta t io n , th e  m a g n i tu d e  a n d  d i r e c tio n  o f  th e  r e s p e c t iv e  

c o r r e la t io n s  b e tw e e n  o r g a n iz a t io n a l  c o m m itm e n t  a n d  u n io n  c o m m itm e n t , u n io n  lo y a lty , 

a n d  w il lin g n e s s  to  w o r k  f o r  th e  u n io n  are r e la te d  a s  h y p o th e s iz e d . T h e s e  f in d in g s  s h o u ld  

b e  c o n s id e re d  in  r e la t io n  to  o th e r  f in d in g s  in  th is  a r e a  ( ie .»  M e l o r ,  1 9 9 0 ) .
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W ith  r e g a r d  to  th e  v a r io u s  h y p o th e s iz e d  re la t io n s h ip s  b e tw e e n  u n io n  c o m m itm e n t  

a n d  w o r k  e th ic  e n d o r s e m e n t  v a r ia b le s , a ll  o f  th e  c e lls  a re  in c o m p le te .  A n d , ig n o r in g  

in c o m p le te  c e lls  a n d  c e lls  w i th  th r e e  o r  f e w e r  in d ic a to r s ,  th e r e  is  n o  e v id e n c e  o f  a  p o s i t iv e  

r e la t io n s h ip  b e tw e e n  u n io n  c o m m itm e n t  a n d  e i th e r  j o b  in v o lv e m e n t o r  C P O . O v e ra ll ,  th e s e  

f in d in g s  s u p p o r t  M o r r o w ’s  ( 1 9 9 3 )  r a t io n a le  f o r  e x c lu d in g  u n io n  c o m m itm e n t  f r o m  th e  

w o r k  c o m m itm e n t  ta x o n o m y . F u tu r e  r e s e a r c h e r s  s h o u ld  d e v e lo p  a  n e w  w o r k  c o m m itm e n t  

ta x o n o m y  th a t  c o n s id e r s  th e s e  f in d in g s .

A lo n g  a  similar lin e , lo c a l /c o s m o p o li ta n is m  s h o u ld  b e  d r o p p e d  f r o m  th e  ta x o n o m y , 

s in c e  th e r e  w e r e  o n ly  f o u r  a r t ic le s  r e la t in g  th i s  c o n s t r u c t  to  th e  o th e r  d im e n s io n s  o u t  o f  a ll 

o f  th e  a r t ic le s  r e s e a r c h e d  f o r  th is  d i s s e r ta t io n .  F u r th e r ,  e x c lu d in g  in c o m p le te  c e l ls  a n d  

c e lls  w i th  th r e e  o r  f e w e r  in d ic a to r s ,  th e r e  is  n o t  e n o u g h  e v id e n c e  t o  in d ic a te  t h a t  j o b  

in v o lv e m e n t  is  p o s i t iv e ly  c o r r e la te d  w i th  a f fe c tiv e  o rg a n iz a t io n a l  c o m m itm e n t , 

c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t , w o r k  e tM c , o r  w o r k  in v o lv e m e n t. F u tu r e  

r e s e a r c h e r s  s h o u ld  lo o k  m o r e  c lo s e ly  a t  th e  re la tio n sM p  b e tw e e n  j o b  in v o lv e m e n t a n d  

o rg a n iz a t io n a l  c o m m itm e n t  a n d  w o r k  e tM c  e n d o rs e m e n t.

A d d it io n a lly , i t  is  in te r e s t in g  to  n o te  t h a t  th e  c e lls  f o r  th e  r e s p e c t iv e  c o r re la t io n s  

b e tw e e n :  ( 1 )  a t t i tu d in a l  a n d  a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t  a n d  ( 2 )  c a lc u la t iv e  a n d  

c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t  a r e  in c o m p le te  a n d  a r e  u n a b le  t o  b e  te s te d .  T M s is  

o f  p a r t ic u la r  im p o r ta n c e  b e c a u s e  th e s e  subdim ensions w e r e  le f t  a s  s e p a r a te  c o n s t r u c ts  in  

tM s d is s e r ta t io n  a n d  not c o m b in e d  ( i e . ,  a  c o m b in a t io n  c o n s t r u c t  o f  a t t i tu d in a l  a n d  

a f fe c tiv e  o r g a n iz a t io n a l  c o m m itm en t)  so  a s  to  d e te r m in e  th e ir  im p a c t  o n  o n e  a n o th e r .  B u t ,
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i t  a p p e a r s  t h a t  r e s e a rc h e r s  o p t  t o  u s e  o n e  t e r m  or th e  o th e r  in  th e i r  s tu d ie s ,  a n d  d o  n o t  

m e a s u re  b o th  f o r  s a k e  o f  c o m p a r is o n .

W h e n  c o n s id e r in g  th e  r e la t io n s h ip s  b e tw e e n  a tt i tu d in a l  organizational c o m m itm e n t  

a n d  th e  f o u r  o u tc o m e  v a r ia b le s  o f  in te r e s t ,  a t t i tu d in a l  o r g a n iz a t io n a l  c o m m i t m e n t  is 

p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c tio n  ( p  =  .7 0 )  a n d  n e g a t iv e ly  c o r re la te d  w i th  tu r n o v e r  

a n d  tu r n o v e r  in te n t  ( p  =  - .1 9 ,  - .5 8 , re s p e c t iv e ly ) .  W h e n  c o m p a r in g  a ffe c t iv e  

o rg a n iz a t io n a l  c o m m itm e n t  w i th  th e  s a m e  o u tc o m e  v a r ia b le s , th e  r e s u l ts  a re  q u i te  s im ila r  

in  d i re c t io n  a n d  in  m a g n i tu d e . S p e c if ic a lly , a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t  is  

p o s i t iv e ly  c o r r e la te d  w i th  j o b  s a t is fa c tio n  ( p  =  .6 0 )  a n d  is n e g a t iv e ly  c o r r e la te d  w i th  

tu r n o v e r  in te n t  ( p  =  - .5 8 ) .  H o w e v e r , w hile th e  t r u e  s c o r e  c o r r e la t io n  b e tw e e n  a ffe c t iv e  

o r g a n iz a t io n a l  c o m m itm e n t  a n d  tu r n o v e r  is  n e g a t iv e  ( p  = .1 6 ) , th is  r e la t io n s h ip  is  n o t  

s ig n if ic a n t. I n  b o th  in s ta n c e s , th e  r e la t io n s h ip s  b e tw e e n  a t t i tu d in a l  a n d  a ffe c t iv e  

o r g a n iz a t io n a l  c o m m itm e n t  w i th  p e r f o r m a n c e  a re  p o s i t iv e , b u t  th e y  a re  n o t  significant.

O v e ra ll ,  i t  a p p e a r s  t h a t  th e  te r m s  a t t i tu d in a l  a n d  a f fe c t iv e  o r g a n iz a t io n a l  

c o m m itm e n t  m ig h t  b e  m e a s u r in g  t h e  s a m e  c o n s tr u c t .  H o w e v e r , th is  is  n o t  th e  case w i th  

c a lc u la t iv e  a n d  c o n t in u a n c e  organizational c o m m itm e n t.  C a lc u la t iv e  o r g a n iz a t io n a l  

comm itment is  s ig n if ic a n tly  c o r r e la te d  w i th  j o b  s a t is fa c tio n  ( p  = .3 7 )  b u t  c o n t in u a n c e  

o rg a n iz a t io n a l  c o m m itm e n t  is  n o t  s ig n if ic a n tly  c o r r e la te d  w i th  th i s  o u tc o m e  v a r ia b le  ( p  =  

.1 3 ) . A d d i tio n a lly ,  w h ile  th e  c o r r e la t io n s  w i th  th e  r e m a in in g  o u tc o m e  v a r ia b le s  a re  n o t  

s ig n if ic a n t  f o r  e i th e r  c a lc u la t iv e  o r  c o n t in u a n c e  o rg a n iz a t io n a l  c o m m itm e n t , th e  

re la tio n s M p s  d if fe r  in  m agnitude a n d  in  d i r e c t io n  f o r  th e  tw o  subdim ensions. F o r  instance, 

w hile not significantly related, calculative organizational comm itment is positively
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c o r r e la te d  w ith , p e r f o r m a n c e  ( p  =  .1 7 ) .  C o n t in u a n c e  o r g a n iz a t io n a l  c o m m itm e n t  is  

n e g a t iv e ly  c o r r e la te d  w i th  p e rfo r m a n c e  ( p  =  - .1 8 ) . A n d ,  a l th o u g h  a ls o  n o t  s ig n if ic a n t, th e  

relationship b e tw e e n  c a lc u la t iv e  o r g a n iz a t io n a l  c o m m itm e n t  a n d  tu r n o v e r  in te n t  is  s t ro n g  

( p  =  - .3 8 ) , w h ile  i t  is  w e a k e r  b e tw e e n  c o n tin u a n c e  o r g a n iz a t io n a l  c o m m itm e n t  a n d  

t u r n o v e r  in te n t  ( p  =  - .2 0 ) . I t  s e e m s  th a t  th e  te rm s  c a lc u la t iv e  a n d  c o n tin u a n c e  

o r g a n iz a t io n a l  c o m m itm e n t  m ig h t  b e  m e a s u r in g  d if fe re n t  c o n s tr u c ts .  F u tu r e  r e s e a r c h  

m ig h t  b e n e f i t  f r o m  a  m o r e  c le a r  d i s t in c tio n  b e tw e e n  th e s e  r e s p e c t iv e  te r m s .

W ith  r e g a r d  to  a d d it io n a l  r e la t io n s h ip s  w i th  o u tc o m e  v a r ia b le s , s o m e  o f  th e  r e s u l ts  

f o r  j o b  in v o lv e m e n t w e r e  n o t  fo lly  in - lin e  w i th  B r o w n ’s  ( 1 9 9 6 )  r e c e n t  m e ta -a n a ly s i s  o n  th e  

construct. B r o w n  (1 9 9 6 )  in d ic a te d  t h a t  j o b  in v o lv e m e n t w a s  significantly c o r r e la te d  w i th  

j o b  s a t is fa c t io n .  W i th  4 5 0  in d ic a to r s  a n d  a  s a m p le  s iz e  o f  1 3 1 ,2 4 6 , th e r e  w a s  n o t  e n o u g h  

e v id e n c e  t o  s u p p o r t  a  p o s i t iv e  r e la t io n s h ip  b e tw e e n  th e  tw o  v a r ia b le s  in  tM s s tu d y . 

I n te r e s t in g ly ,  th e r e  w a s  a ls o  ( u n e x p e c te d )  e v id e n c e  o f  a  s ig n if ic a n t n e g a t iv e  re la tio n sM p  

b e tw e e n  j o b  in v o lv e m e n t  a n d  tu r n o v e r  in te n t .

A n o th e r  s u r p r is in g  r e s u l t  w a s  th a t  th e r e  w a s , in  g e n e ra l , n o t  e n o u g h  e v id e n c e  to  

s u p p o r t  th e  h y p o th e s iz e d  p o s i t iv e  re la tio n sM p  b e tw e e n  o rg a n iz a t io n a l  com mitm ent ( a n d  

i ts  r e s p e c t iv e  s u b d im e n s io n s )  a n d  j o b  p e rf o r m a n c e .  T h e  o n ly  s ig n if ic a n t  p o s i t iv e  

re la tio n sM p  ( i e . ,  n o r m a t iv e  organizational c o m m itm e n t - jo b  p e r f o r m a n c e )  r e p o r t e d  a  lo w  

p  o f  .0 7 . A ls o ,  i t  is  in te r e s t in g  to  n o t e  th a t  c o n t in u a n c e  o rg a n iz a t io n a l  comm itment w a s  

n o t  s ig n if ic a n tly  r e la te d  ( e i th e r  p o s i t iv e ly  o r  n e g a t iv e ly )  to  a n y  o f  th e  o u tc o m e  v a r ia b le s .

I g n o r in g  in d ic a to r s  w i th  th r e e  o r  f e w e r  variables, w o r k  e th ic  e n d o r s e m e n t  a n d  i ts  

s u b d im e n s io n s  w e r e  n o t  s ig n if ic a n tly  r e la te d  to  j o b  s a t is fa c tio n . A n d , a s id e  f r o m  th e
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re la tio n sM p  b e tw e e n  j o b  s a t is fa c tio n  a n d  r e s p o n s ib i l i ty  to  th e  u n io n ,  th e r e  w a s  n o  s u p p o r t  

f o r  th e  h y p o th e s is  t h a t  th e  u n io n  commitment d im e n s io n  a n d  i ts  s u b d im e n s io n s  w o u ld  b e  

n e g a t iv e ly  r e la te d  t o  j o b  s a t is fa c tio n .

R e g a r d in g  m o d e r a to r  e f fe c ts ,  v i r tu a l ly  all o f  th e  h y p o th e s iz e d  m o d e r a to r  e f f e c ts  

w e r e  n o t  s u p p o r te d .  T h is  is  s u rp r is in g ,  s in c e  th e  h y p o th e s e s  w e r e  f o r m e d  b a s e d  o n  p r io r  

f in d in g s  f r o m  o th e r  s tu d ie s  (i.e ., Colarelli &  B is h o p ,  1 9 9 0 ; C o h e n , 1 9 9 3 a ;  C o h e n  &  

H udecek, 1 9 9 3 ) . T h e r e  w a s  e v id e n c e  in  s u p p o r t  o f  a g e  a s  a  m o d e r a to r  in  th e  w o r k  e tM c  

e n d o r s e m e n t - tu m o v e r  re la tio n sM p . H o w e v e r , th e r e  w e r e  o n ly  tw o  in d ic a to r s  f o r  th e  o ld e r -  

a g e d  s u b g r o u p  a n d  o n ly  o n e  in d ic a to r  f o r  th e  y o u n g e r - a g e d  s u b g r o u p . S o , th e s e  r e s u l ts  

m u s t  b e  v ie w e d  w i th  c a u t io n .

A ll  m o d e r a to r s  w e r e  te s te d  a t  th e  9 5 %  le v e l  s in c e  t h a t  is  th e  c o n v e n t io n a l  

s ta n d a r d .  H o w e v e r , I  a ls o  r e te s te d  f o r  m o d e r a to r  e f fe c ts  b y  a p p ly in g  a  le s s  r ig o r o u s  

s ta n d a r d  ( i .e . ,  a n  8 0 %  c o n f id e n c e  in te rv a l) .  I n te r e s t in g ly ,  th e  r e s u l t s  c h a n g e d  f o r  o n ly  o n e  

re la tio n sM p  a t  th is  r e la x e d  le v e l. S p e c if ic a lly , w h e n  a p p ly in g  a n  8 0 %  c o n f id e n c e  in te rv a l , 

th e r e  w a s  e v id e n c e  in  s u p p o r t  o f  a g e  a s  a  m o d e r a to r  o f  th e  CPO-performance re la tio n sM p . 

H o w e v e r , c o n t r a r y  to  t h e  r e la te d  h y p o th e s is  (H y p o th e s is  1 2 ), th e  c o r r e la t io n  b e tw e e n  

C P O  a n d  p e r f o rm a n c e  w a s  s t r o n g e r  f o r  y o u n g e r  e m p lo y e e s  t h a n  f o r  o ld e r  e m p lo y e e s .

G iv e n  m y  d a ta s e t ,  I  w a s  a b le  t o  te s t  tw o  a l te r n a te  m o d e ls .  F ir s t ,  I  r a n  a  f a c to r  

a n a ly s is  w i th  j o b  in v o lv e m e n t , C P O , a n d  th e  organizational c o m m itm e n t  su b d im e n s io n s . 

T h e  f i rs t  f a c to r  e x p la in e d  4 0 .4 6 %  o f  th e  v a r ia n c e  a n d  h a d  a n  e ig e n v a lu e  o f  2 .8 3 .  T h e  r o o t  

m e a n  s q u a r e  r e s id u a !  w a s  .1 9 8 7 .  A ll  r e s id u a ls  w e r e  b e tw e e n  - .3 7  a n d  .3 0 . T h e  s e c o n d  

f a c t o r  h a d  a n  e ig e n v a lu e  o f  1 .5 6  a n d  e x p la in e d  2 2 .2 1 %  o f  th e  v a r ia n c e .  T h e  remaining
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f o u r  f a c to r s  h a d  e ig e n v a lu e s  le s s  t h a n  o n e . S o ,  th e r e  is  e v id e n c e  in  s u p p o r t  o f  a  tw o  f a c to r  

m o d e l  h e re .  In te re s t in g ly ,  a t t i tu d in a l  o r g a n iz a t io n a l  c o m m itm e n t , a f fe c t iv e  o rg a n iz a t io n a l  

c o m m itm e n t , n o r m a t iv e  o rg a n iz a t io n a l  c o m m itm e n t , j o b  in v o lv e m e n t, a n d  C P O  a ll h a d  

h ig h  lo a d in g s  o n  th e  f ir s t  f a c to r .  C a lc u la t iv e  a n d  continuance o r g a n iz a t io n a l  c o m m itm e n t  

h a d  h ig h  lo a d in g s  o n  th e  s e c o n d  f a c to r . T h e  r e s u l ts  o f  th is  tw o  f a c to r  m o d e l  further 

e m p h a s iz e  th e  n e e d  to  c la r ify  th e  r e la t io n s h ip  b e tw e e n  c a lc u la t iv e  a n d  c o n tin u a n c e  

o r g a n iz a t io n a l  c o m m itm e n t . F u r th e r ,  a d d it io n a l  r e s e a r c h  o n  o rg a n iz a t io n a l  c o m m itm e n t  

a n d  i ts  re la t io n s h ip  t o  j o b  in v o lv e m e n t a n d  C P O  m ig h t  p r o v e  fruitful.

T h e  o th e r  a lte r n a te  m o d e l  t h a t  I  t e s te d  lo o k e d  a t  th e  re la tio n sM p  b e tw e e n  j o b  

in v o lv e m e n t,  C P O , a n d  th e  w o r k  e tM c  e n d o rs e m e n t  s u b d im e n s io n s . T h e  f ir s t  f a c to r  

e x p la in e d  5 1 .5 6 %  o f  th e  v a r ia n c e  a n d  h a d  a n  e ig e n v a lu e  o f  2 .5 8 . T h e  r o o t  m e a n  s q u a r e  

r e s id u a l  w a s  .1 6 7 6 . A ll  r e s id u a ls  w e r e  b e tw e e n  - .3 1  a n d  .0 7 . T h e  s e c o n d  f a c to r  e x p la in e d  

2 0 .8 2 %  o f  th e  v a r ia n c e  a n d  h a d  a n  e ig e n v a lu e  o f  1 .0 4 . T h e  re m a in in g  tw o  f a c to r s  h a d  

e ig e n v a lu e s  le s s  th a n  o n e . H e n c e , th e r e  is  e v id e n c e  in  s u p p o r t  o f  a  tw o  f a c to r  m o d e l  h e re . 

I n te re s t in g ly ,  P r o te s ta n t  W o r k  E tM c  e n d o rs e m e n t , w o r k  e tM c , w o r k  in v o lv e m e n t, a n d  j o b  

in v o lv e m e n t e a c h  h a d  Mgh lo a d in g s  o n  th e  f ir s t  f a c to r . C P O  h a d  a  Mgh lo a d in g  o n  th e  

s e c o n d  f a c to r .  B a s e d  o n  th e s e  r e s u l ts ,  i t  a p p e a rs  th a t  future r e s e a r c h  s h o u ld  further 

in v e s t ig a te  th e  re la tio n s M p  b e tw e e n  j o b  in v o lv e m e n t a n d  w o r k  e tM c  e n d o r s e m e n t  

v a r ia b le s .

T h e re  w e r e  s e v e r a l  l im ita t io n s  in  tM s d is s e r ta t io n , th e  f irs t  o f  wMch w a s  t h a t  m o s t  

o f  th e  ta g g e d  s tu d ie s  w e r e  c r o s s - s e c tio n a l .  T h is  m e a n t  t h a t  w e  w e r e  o n ly  g iv e n  a  s ta t ic  

s n a p s h o t  o f  th e  re la tio n s M p  b e tw e e n  th e  v a r ia b le s  o f  in te re s t .  Longitudinal s tu d ie s ,  o n  th e
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o t h e r  h a n d ,  p r e s e n t  a  d y n a m ic  v ie w  o f  h o w  r e la t io n s h ip s  b e tw e e n  v a r ia b le s  c h a n g e . 

A d d it io n a lly , m o s t  o f  th e  s tu d ie s  in c lu d e d  n o  e x p e r im e n ta l  m a n ip u la t io n . H e n c e , th a t  

p r e c lu d e d  in fe re n c e s  c o n c e rn in g  cause-and-effect r e la t io n s h ip s  a m o n g  th e  v a r ia b le s .

T h e  generalizability o f  th e  r e s u l ts  a c ro s s  c u l tu re s  w a s  a lso  b o u n d e d , b e c a u s e  o f  a  

m a jo r ity  o f  N o r t h  A m e r ic a n  sa m p le s . V e r y  f e w  s tu d ie s  e n c o m p a s s e d  p e o p le  f r o m  o th e r  

c o n tin e n ts .  R e s e a r c h  s h o w s  th a t  p e o p le  f r o m  d if fe re n t  c u l tu re s  m ig h t  e x p r e s s  d i f fe re n t  

p e r s p e c t iv e s  o n  th e  s a m e  to p ic  (cf. Silverthom e, 2 0 0 1 ) . H e n c e , N o r t h  A m e r ic a n  f in d in g s  

m ig h t  n o t  b e  generalizable to  o th e r  c u l tu r e s  (R a n d a ll ,  1 9 9 3 ) . F u tu r e  r e s e a r c h  s h o u ld  ta k e  

a  c r o s s -c u ltu ra l  lo o k  a t  w o r k  c o m m itm e n t.

F in a lly , th e  14  ta b le s  r e p r e s e n t in g  m e ta -a n a ly t ic  r e s u lt s  s h o w  th a t  th e  n u m b e r  o f  

c o r r e la t io n s  b e tw e e n  th e  f iv e  ty p e s  o f  w o r k  c o m m itm e n t  a n d  th e  o u tc o m e  v a r ia b le s  w a s  

r o b u s t .  H o w e v e r ,  th e r e  w e r e  n u m e ro u s  c e lls  w i th  th r e e  o r  f e w e r  in d ic a to r s  u s e d  in  th e  

a n a ly s e s . W h ile  th e y  w e r e  in c lu d e d  in  th is  d i s s e r ta t io n  f o r  s a k e  o f  th o ro u g h n e s s ,  in  n o  w a y  

s h o u ld  th e i r  r e s u l t s  b e  c o n s id e r e d  w i th o u t  c a u t io n .  F o r  in s ta n c e , m o s t  o f  th e  c o r re la t io n s  

b e tw e e n  o rg a n iz a t io n a l  c o m m itm e n t  ( a n d  i ts  subdim ensions) a n d  C P O  ( a n d  its  

subdim ensions) h a d  th r e e  o r  f e w e r  in d ic a to r s .  F u tu r e  r e s e a r c h e r s  s h o u ld  c o n d u c t  m o r e  

r e s e a r c h  o n  th e  r e s p e c t iv e  r e la t io n s h ip s  b e tw e e n  th e s e  v a r ia b le s .

T h e s e  f in d in g s  h a v e  s e v e ra l  im p lic a tio n s  f o r  s c ie n c e  a n d  p ra c t ic e .  B y  te s t in g  

d if fe r e n t  m o d e ls ,  w e  a r e  n o w  m o re  a w a re  o f  th e  r o le  t h a t  w o r k  c o m m itm e n t  p la y s  in th e  

w o r k f o r c e .  I t  is  a p p a r e n t  t h a t  th e  w o r k  c o m m itm e n t  ta x o n o m y  n e e d s  to  b e  r e v a m p e d , a s  

e x p la in e d  a b o v e .  F r o m  a  p r a c t ic a l  s ta n d p o in t ,  i t  s e e m s  th a t  v a r io u s  d im e n s io n s  o f  w o r k  

c o m m itm e n t  d o  h a v e  a  s t r o n g  im p a c t  o n  im p o r ta n t  o r g a n iz a t io n a l  o u tc o m e  v a r ia b le s .
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E m p lo y e r s  s h o u ld  f o c u s  o n  im intainm g a n d  e n h a n c in g  th e  w o r k  c o m m itm e n t  o f  

e m p lo y e e s , s in c e  th e i r  le v e l  o f  commitment g re a t ly  im p a c ts  th e i r  j o b  s a t is fa c tio n , 

p e rf o r m a n c e ,  a n d  tu rn o v e r .

I n  c o n c lu s io n , th e  r e s u l ts  r e p o r te d  h e r e  h ig h lig h t  th e  im p o r ta n c e  o f  w o r k  

c o m m itm e n t  a n d  th e  n e e d  t o  further in v e s t ig a te  th e  w o r k  c o m m itm e n t  ta x o n o m y .  

C o n t in u e d  s tu d y  s h o u ld  fa c i li ta te  th e  c o n s t r u c t io n  o f  w o rk p la c e  th e o r ie s  t h a t  e x p la in  a n d  

g u id e  in te rv e n t io n s  a im e d  a t  im p ro v in g  e m p lo y e e  c o m m itm e n t  a n d  p r o d u c t iv i ty .
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T A B L E  1

W o r k  C o m m i t m e n t  T e r m s  A d a p t e d  f r o m  M o r r o w ’s  ( 1 9 8 3 ,1 9 9 3 )  T a x o n o m y

D I M E N S I O N S S U B D I M E N S I O N S

W o rk  C o m m itm e n t

W o rk  E tM c  E n d o r s e m e n t P r o te s t a n t  W o rk  E tM c  e n d o rs e m e n t , w o r k  e tM c , 

w o r k  in v o lv e m e n t, e m p lo y m e n t  c o m m itm e n t

C a re e r /P r o f e s s io n a l

C o m m itm e n t

C a r e e r  s a lie n c e , c a r e e r  involvem ent, 

lo c a l/c o s m o p o li ta n is m , p ro f e s s io n a l is m

J o b  In v o lv e m e n t J o b  c o m m itm e n t

O rg a n iz a t io n a l  C o m m itm e n t C a lc u la t iv e  c o m m itm e n t , a t t i tu d in a l  c o m m itm e n t , 

c o n t in u a n c e  c o m m itm e n t , a f fe c tiv e  c o m m itm e n t , 

n o r m a t iv e  c o m m itm e n t

U n io n  C o m m itm e n t
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T A B L E  2

A d d i t i o n a l  W o r k  C o m m i t m e n t  T e r m s  f r o m  t i e  L i t e r a t u r e  ( n e w  t e r m s  italicized)

D I M E N S I O N S S U B D I M E N S I O N S C I T E

C a r e e r /P ro fe s s io n a l/O c c w -  

pational C o m m itm e n t

Affective occupational 

commitment, continuance 

occupational commitment, 

normative occupational 

commitment

L e e ,  C a rs w e ll ,  &  

A lle n , 2 0 0 0

U n io n  C o m m itm e n t Union loyalty, responsibility to 

the union, willingness to work fo r  

the union, belief in unionism

G o r d o n ,  P h i lp o t , 

B u r t ,  T h o m p s o n ,  

&  S p ffle r, 1 9 8 0
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T A B L E  3

P r o p o s e d  T a x o n o m y  o f  W o r k  C o m m i t m e n t  T e r m s

D I M E N S I O N S S U B D I M E N S I O N S

W o r k  C o m m itm e n t

O rganizational C o m m itm e n t C a lc u la t iv e  o rg a n iz a t io n a l  c o m m itm e n t , 

a t t i tu d in a l  o r g a n iz a t io n a l  c o m m itm e n t , 

continuance o r g a n iz a t io n a l  c o m m itm e n t , 

a f fe c t iv e  o rg a n iz a t io n a l  c o m m itm e n t , 

n o r m a t iv e  o rg a n iz a t io n a l  c o m m itm e n t

J o b  In v o lv e m e n t

Career/Professional/O ccupational

C o m m itm e n t

C a re e r  s a lie n c e , c a r e e r  in v o lv e m e n t, 

p r o fe s s io n a lis m , a f fe c t iv e  o c c u p a t io n a l  

c o m m itm e n t , c o n t in u a n c e  o c c u p a tio n a l  

c o m m itm e n t , n o rm a t iv e  o c c u p a tio n a l  

commitment

W o r k  E tM c  E n d o r s e m e n t P r o te s ta n t  W o rk  E tM c  e n d o rs e m e n t , w o r k  

e tM c , w o r k  in v o lv e m e n t, e m p lo y m e n t 

c o m m itm e n t

U m o n  Commitment U n io n  lo y a lty , re s p o n s ib i li ty  to  th e  u n io n , 

w il l in g n e s s  to  w o r k  f o r  th e  u n io n , b e l ie f  

in  u n io n is m

8 8



T A B L E  4  

L e v e ls  o f  M o d e r a t o r s  U s e d  in  S t u d y

M O D E R A T O R L E V E L S

A g e O ld e r  ( >  3 5 .7  y e a r s ) , 

Y o u n g e r  ( <  3 5 .6  y e a rs )

T e n u r e M o r e  T e n u re d  ( >  7 .2 4  y e a r s ) , 

L e s s  T e n u re d  ( <  7 .2 3  y e a r s )

T y p e  o f  O r g a n iz a t io n P r iv a te , P u b lic

T y p e  o f  J o b B lu e - C o l la r , W h ite - C o l la r

L o c u s  o f  C o n t r o l I n te r n a l  L o c u s  o f  C o n t ro l ,  E x te r n a l  L o c u s  

o f  C o n t r o l
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T A B L E  5

T o p  M e a s u r e s  o f  O r g a n i z a t i o n a l  C o m m i t m e n t

D I M E N S I O N /S U B D I M E N S I O N M EASURES  (frequency in  d a t a s e t )

O R G A N I Z A T I O N A L  C O M M I T M E N T M o w d a y  e t  a l . ,  1 9 7 9  (429) 

P o r t e r  e t  al., 1 9 7 4  (216)

P o r t e r  &  S m ith , 1 9 7 0  (100) 

M o w d a y  e t  a l, 1 9 8 2  (5 5 )  

O ’R e illy  &  C h a tm a n ,  1 9 8 6  (20) 

C o o k  &  W a ll, 1 9 8 0  (18)

P o r t e r  e t  a l ,  1 9 7 6  (17) 

Hrebiniak & A lutto, 1 9 7 2  (15) 

M a e l ,  1 9 8 8  (9)

M a e l  &  Ashforth, 1 9 9 2  (9) 

M e y e r  &  A lle n , 1991  (6)

A lu t to  e t  a l ,  1 9 9 3  (6)

D eC otiis &  S u m m e rs , 1 9 8 7  (6) 

Jorde-Bloom , 1 9 8 5  (5 )

S te e r s ,  1 9 7 7  (5 )

C A L C U L A T IV E  O R G A N I Z A T I O N A L  

C O M M I T M E N T

H re b in ia k  &  A lu t to ,  1 9 7 2  (11) 

A lu t to  e t  a l., 1 9 7 3  (7 )

A T T IT U D I N A L  O R G A N I Z A T I O N A L  

C O M M I T M E N T

M o w d a y  e t  a l . ,  1 9 7 9  (9)

C O N T IN U A N C E  O R G A N I Z A T IO N A L  

C O M M I T M E N T

M e y e r  &  A lle n , 1 9 8 4  (54) 

A l le n  &  M e y e r , 1 9 9 0  (47) 

M e y e r  &  A lle n , 1991  (15) 

M e y e r  e t  a l. ,  1 9 9 3  (9)

A F F E C T IV E  O R G A N I Z A T IO N A L  

C O M M I T M E N T

M e y e r  &  A lle n , 19  

A lle n  &  M e y e r , 1 9 9 0  (50)  

M e y e r  e t  a l., 1 9 9 3  (1 5 )

O ’R e illy  &  C h a tm a n ,  1 9 8 6  (11) 

M e y e r  &  A lle n , 1 991  (10) ' 

M o w d a y  e t  a l. ,  1 9 7 9  (9) 

M o w d a y  e t  a l ,  1 9 8 2  (7 )

B e c k e r  e t  a l., 1 9 9 6  (5 )

N O R M A T I V E  O R G A N I Z A T IO N A L  

C O M M I T M E N T

A lle n  & M e y e r , 1 9 9 0  (48) 

M e y e r  &  A lle n , 1 991  ( 10)  

W ie n e r  &  V a r d i ,  1 9 8 0  (6) 

M e y e r  e t  a l. ,  1 9 9 3  (6)
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T A B L E  6

T o p  M e a s u r e s  o f  J o b  Involvem ent

D I M E N S I O N M E A S U R E S  (frequency in dataset)

J O B  I N V O L V E M E N T L o d a h l  &  K e jn e r ,  1 9 6 5  (304) 

K a n u n g o , 1 9 8 2  (144) 

P a tc h e n ,  1 9 7 0  (13)

L a w le r  &  H a ll,  1 9 7 0  (12) 

S a le h  &  H osek, 1 9 7 6  (9 )  

K a n u n g o ,  1 9 7 9  (6)

C o o k  e t  a l ,  1981  (5)

91



T A B L E  7

T o p  M e a s u r e s  o f  C areer/Professional/O ccupational ( C P O )  C o m m i t m e n t

D I M E N S I O N /S U B D I M E N S I O N M E A S U R E S  {frequency in dataset)

C P O B la u , 1 9 8 5  (28)

B la u , 1 9 8 4  (8)

B la u , 1 9 8 8  (7 )

M ow day e t  a l,, 1 9 7 9  (6 )  

Alutto e t  a l ,  1 9 7 3  (5 )  

D eG root, 1 9 9 6  (5 )

H a E , 1 9 6 8  (5 )

R egoli &  P o o le , 1 9 8 0  (5 )

C A R E E R  S A L IE N C E G r e e n h a u s ,  1971  (7 )

C A R E E R  I N V O L V E M E N T G o u ld , 1 9 7 9  (7 )

P R O F E S S I O N A L I S M H a ll, 1 9 6 8  (5 )

A F F E C T IV E  O C C U P A T I O N A L  

C O M M I T M E N T

B la u ,  1 9 8 8  (2 )

C O N T IN U A N C E  O C C U P A T I O N A L  

C O M M I T M E N T

A d a p te d  f r o m  M e y e r  e t  a l ,  1 9 9 3  (1 )

N O R M A T I V E  O C C U P A T I O N A L  

C O M M I T M E N T

A d a p te d  f r o m  M e y e r  e t  a l ,  1 9 9 3  (1 )



T A B L E  8

T o p  M e a s u r e s  o f  W o r k  E thic E n d o r s e m e n t

D I M E N S I O N /S U B D I M E N S I O N M E A S U R E S  {frequency in dataset)

W O R K  E T H I C  E N D O R S E M E N T D u b in ,  1 9 5 6  ( 6) 

C o o k  e t  a l . ,  1 9 8 1  (5 )

P R O T E S T A N T  W O R K  E T H I C  

E N D O R S E M E N T

B lo o d , 1 9 6 9  (26)

M irels &  G a r re t t ,  1971  (19)

W O R K  E T H I C B u c h h o lz , 1 9 7 7  (3)

W O R K  I N V O L V E M E N T Kanungo, 1 9 8 2  (16)
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T A B L E  9

T o p  M e a s u r e s  o f  U n io n  C o m m i t m e n t

D I M E N S I O N /S U B D I M E N S I O N M E A S U R E S  {frequency in dataset)

U N I O N  C O M M I T M E N T G o r d o n  e t  a l ,  1 9 8 0  (7 )  

G o r d o n  et i ) (5 )

U N I O N  L O Y A L T Y G o r d o n  e t  a l., 1 9 8 0  (33)

R E S P O N S I B I L I T Y  T O  T H E  U N I O N G o r d o n  e t  al., 1 9 8 0  (20)

W I L L IN G N E S S  T O  W O R K  F O R  T H E  

U N I O N

G o r d o n  e t  a l., 1 9 8 0  (20)

B E L I E F  I N  U N I O N I S M G o r d o n  e t  a l ,  1 9 8 0  (15)

9 4



T A B L E  1 0

T o p  M e a s u r e s  o f  O u t c o m e  V a r i a b l e s

O U T C O M E  V A R I A B L E M E A S U R E S  {frequency in dataset)

J O B  S A T I S F A C T I O N S m ith  e t  a l ,  1 9 6 9  (273)

W e iss  e t  a l ,  1 9 6 7  (100) 

H a c k m a n  &  O ld h a m , 1 9 7 5  (68) 

H a c k m a n  &  O ld h a m , 1 9 8 0  (32) 

Brayfield & R othe, 1951  (30) 

Warr e t  a l ,  1 9 7 9  (26)

Q u in n  &  S ta in e s , 1 9 7 9  (20) 

H a c k m a n  &  L a w le r , 1 971  (14) 

H a t f ie ld  e t  a l., 1 9 8 5  (13)

Kunin, 1 9 5 5  (13)

Cammann e t  a l, 1 9 8 3  (12) 

D u n h a m  e t  a l ,  1 9 7 7  (12) 

A n d r e w s  & W ithey, 1 9 7 6  (10) 

Heneman & S c h w a b , 1 9 8 5  (10) 

I r o n s o n  e t  a l., 1 9 8 9  (9 )  

Kanungo e t  a l. ,  1 9 7 5 , 1 9 7 6  (8) 

Pestonjee, 1973 (#)

R oznow ski, 1989 (8)

Taylor & B ow ers, 1972 (8) 

Churchill et a l , 1974 (7) 

Greenhaus et al., 1990 (7) 

Cammann et al., 1979 (6)

C ook et al., 1981 (6) 

M cN ichols et a l , 1978 (6) 

Quinn & Shepard, 1974 (6) 

Seashore et al., 1982 (6) 

J o r d e -B lo o m , 1985 (5 )

J O B  P E R F O R M A N C E Behrman & Perreault, 1982 (15)

T U R N O V E R  I N T E N T B luedom , 1982 (24)

Cammann et al., 1983 (17) 

Cammann et al., 1979 (14) 

Colarelli, 1 9 8 4  ( 1 1 )

M o b le y , 1 9 7 7  (1 1 )

M obley et al., 1979 (11)

M obley et al., 1978 (8)

Landau & Hammer, 1986 (6) 

Lyons, 1971 (6)

Seashore et al., 1982 (6)

H anisch & Hulin, 1990, 1991 (5)
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T A B L E  11  

R e l i a b i l i t i e s  T a b l e

Variable K N R eliab ilities  

Frequency 

Mean SD

R eliab ilities  

Sample Size 

Mean SD

Sq. R oot  

Frequency 

M ean SD

Sq. R oot  

Sample Size 

M ean  SD

W o r k

C o m m i t m e n t

4 720 .81 .0420 .82 .0361 .90 .0234 .90 .0201

O C 8 7 3 423,335 .85 .0756 .85 .0681 .92 .0431 .92 .0386

A t t i t u d i n a l  O C 13 4 ,550 .85 .0709 .83 .0554 .92 .0389 .91 .0304

C a l c u l a t i v e  O C 21 3 ,994 .82 .0678 .81 .0607 .91 .0376 .90 .0336

A f f e c t iv e  O C 195 57 ,759 .84 .0544 .84 .0536 .91 .0300 .92 .0228

C o n t i n u a n c e

O C

1 2 8 38 ,134 .77 .0662 .78 .0584 .88 .0382 .88 .0334

N o r m a t i v e  O C 5 9 18,550 .74 .0703 .75 .0586 .86 .0413 .86 .0341

J o b

I n v o lv e m e n t

4 5 5 151,413 .78 .0890 .76 .1037 .88 .0520 .87 .0618

C P O 133 39,946 .81 .0979 .81 .1051 .90 .0565 .89 .0623

C a r e e r  S a l ie n c e 10 2 ,590 .71 .1006 .68 .1023 .84 .0601 .82 .0620

C a r e e r

I n v o lv e m e n t

7 2 ,829 .74 .0472 .74 .0441 .86 .0272 .86 .0253

P r o f . 8 1,657 .72 .0625 .70 .0611 .85 .0378 .84 .0372

A f f e c t iv e  O c c . 11 3 ,276 .85 .0340 .85 .0316 .92 .0185 .92 .0172

C o n t i n u a n c e

O c c .

7 2 ,670 .83 .0658 .81 .0567 .91 .0358 .90 .0312

N o r m a t i v e  O c c . 7 2 ,670 .82 .0759 .81 .0593 .91 .0413 .90 .0324

W E

E n d o r s e m e n t

19 20 ,357 .72 .0879 .75 .0719 .85 .0540 .86 .0440

P W E 32 7,831 .70 .1272 .67 .1272 .83 .0841 .81 .0838

W E 8 2 ,0 69 .7 5 .0756 .76 .0847 .86 .0435 .87 .0484

W o r k

I n v o lv e m e n t

60 28 ,7 07 .77 .0864 .79 .0909 .88 .0499 .89 .0533

U n i o n

C o m m i t m e n t

30 7 ,738 .87 .0575 .87 .0654 .93 .0309 .93 .0354

L o y a l t y 51 29 ,542 .88 .0465 .87 .0468 .94 .0251 .93 .0254

R e s p o n s i b i l i t y 22 8,135 .72 .0790 .70 .0794 .85 .0476 .84 .0476

W i l l i n g n e s s 21 6,195 .77 .0876 .78 .0737 .88 .0517 .88 .0432

B e l i e f  i n  

U n ionism

18 8,217 .79 .1036 .84 .0794 .89 .0604 .91 .0452

J o b  S a t i s f a c t i o n 832 389 ,602 .83 .0789 .83 .0771 .91 .0447 .91 .0434

P e r f o r m a n c e 138 28 ,331 .85 .0936 .84 .1063 .92 .0536 .91 .0616

T u r n o v e r 2 853 .85 .0071 .85 .0048 .92 .0038 .92 .0026

T u r n o v e r  I n t e n t 243 84,644 .82 .0850 .82 .0755 .91 .0482 .90 .0407

N o te .  K, n u m b e r  o f  r e l i a b i l i ty  e s t im a te s  u s e d  in  m e t a - a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  Sq. Root, s q u a r e  root 

o f  r e l i a b i l i t y  e s tim a te s ;  Frequency, f r e q u e n c y -w e ig h te d ;  Sample Size, s a m p l e  s iz e - w e ig h te d ;  SD, s ta n d a r d  

d e v ia t io n ;  OC, o r g a n iz a t i o n a l  c o m m itm e n t ;  CPO, career/professional/occupational c o m m itm e n t ;  Prof, , 

p r o f e s s io n a l i s m ;  Occ., o c c u p a t io n a l  c o m m itm e n t ;  WE, w o r k  e th ic ;  PWE, P r o te s t a n t  w o r k  e th i c  

e n d o r s e m e n t .
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T A B L E  1 2

M eta-A n alytic  R esults, O r g a n i z a t i o n a l  C o m m i t m e n t  V a r i a b l e s

O C A t t i t u d i n a l

O C

C alculative

O C

A ffective

O C

C on tinuance

O C

N orm ative

O C

O C I

A ttitu d inal

O C

I I

C a l c u l a t i v e

O C

1 k = l  

N = 533  

R B A R -4 2  

SD r= - 

p = 5 0  

S D p =  -

I

A f f e c t iv e  O C I I k = 3

N - 1,072  

R B A R - 12

S .D r- ,2 7 9 3

P -.1 4

SD p=.3269

I

C o n t i n u a n c e

O C

I k = l

N -1 3 8

R B A R - 51 

SDr= - 

p=.63  

S D p -  -

I k=97

N = 27,569

R B A R -.05

SD r=.1694

p=.07

S D p=.1959

I

N o r m a t i v e

O C

I 1 k=3  

N -4 3 2  

R B A R -01

S D r - 0 5 3 5

p=.02

S D p -0

k = 3 4  

N = 1 1,846  

R B A R -.48

S D r - 1 1 7 4

P -.6 0

SD p=.1333

k - 3 3

N = 1 1,788  

R B A R - 13

S D r - .  1 0 7 9

P -.1 8

S D p=.1234

I

N o t e . OC, o r g a n i z a t io n a l  c o m m itm e n t ;  K, n u m b e r  o f  c o r r e la t io n s  i n c lu d e d  i n  t h e  a n a ly s i s ;  N, t o t a l  s a m p le  

s iz e ;  RBAR, s a m p l e  s iz e  w e ig h t e d  m e a n  o b s e rv e d  c o r r e la t io n ;  S D r» s a m p le  s iz e  w e ig h te d  s ta n d a r d  

d e v ia t io n  o f  m e a n  o b s e r v e d  c o r r e la t io n ;  p, R B A R  c o r re c te d  f o r  u n r e l ia b i l i ty ;  SDp , s ta n d a r d  d e v ia t io n  o f  

p ;  / ,  in c o m p le te  c e ll .
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T A B L E  1 3

M eta-A n alytic  R esults, Job Involvem ent and CPO  V ariables

J o b

I n v o lv e m e n t

..............

C P O C a r e e r

S a l ­

i e n c e

C a r e e r

I n v o lv e ­

m e n t

P r o f . A f f e c t iv e

O c c .

C o n t i n ­

u a n c e  O c c .

N o r m ­

a t i v e

O c c .

J o b  Inv. i

C P O k=53

N =14,158

R B A R = .3 4

S D r= .1 9 0 1

p = .4 3

SD p=.2248

I

C a r e e r

S a l ie n c e

k=10

N = 2,274

RB A R =.47

SD r=.1358

p -,6 3

SD p=.1579

1 I

C a r e e r

I n ­

v o lv e ­

m e n t

k=2  

N = 9 1 2  

R B A R = .51 

SD r=.0398

p=.68

S D p = 0

I I I

Prof. K=1

N = 325

R B A R = .4 1  

SDr= - 

p=.55  

SD p= -

I I I I

A f f e c t ­

i v e

O c c .

K -2

N = 348

R B A R = 55

SD r=.05

p=. 6 7  

SD p=0

I I I I I

C o n t i n ­

u a n c e

O c c .

I I I I I k = 3

N = 9 ,8 7 5

R B A R - 3 9

SD r=.1411

p=.46

S D p = .1 6 4 3

I

N o r m ­

a t i v e

O c c .

I I I I I k=2

N =835

RBAR=.41

SD r=.1209

p=.50

S D p=.1326

k=2

N = 835

RBAR=.21

SD r=.0134

p=.26

SD p=0

I

N o te .  P le a s e  s e e  o t h e r  ta b le s  fo r  d e s c r i p t i o n s  o f  s y m b o ls  u s e d .
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T A B L E  1 4

M e t a - A n a l y t i c  R esu lts, W o r k  E t h i c  E n d o r s e m e n t  V a r i a b l e s

W E  E n d o r s e m e n t P r o t e s t a n t  W E  

E n d o r s e m e n t

W E W o rk

Involvem ent

W E

E n dorsem en t

I

P r o t e s t a n t  W E  

E n d o r s e m e n t

I I

W E I k=4

N = 6 4 1

R B A R = .5 1

S D r= .0 9 4 6

p = .7 2

S D p = .0 6 6 6

I

W o r k

I n v o lv e m e n t

I k=9

N = 3 ,4 3 6  

R B A R =  3 4  

S D r= .0 9 9 9  

p = .4 6  

S D p = .1 0 8 3

I I

N o te . WE, w o r k  e th ic ;  K, number o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  RBAR , 

s a m p le  s iz e  w e ig h te d  m e a n  o b s e r v e d  c o r r e la t io n ;  SDr ,  s a m p le  s iz e  w e ig h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  

o b s e r v e d  c o r r e la t io n ;  p, R B A R  c o r r e c te d  f o r  u n r e l ia b i l i ty ;  SDp  , s ta n d a r d  d e v ia t io n  o f  p; I, in c o m p le te  

c e ll .
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T A B L E  1 5

M eta-A n alytic  R e s u l t s ,  U n io n  C o m m i t m e n t  V a r i a b l e s

U n i o n

C o m m i t m e n t

L o y a l t y R e s p o n s ib i l i t y W il l i n g n e s s B e l i e f  i n  

U n io n is m

U n i o n

C o m m i t m e n t

I

L o y a l t y I I

R esp on sib ility I k=25  

N =  10,799  

RBAR= 36

S D r = 2 2 3 9

p = ,4 5

SD p=.2724

I

W i l l i n g n e s s I k=25

N = 9 ,150

R B A R =  51 

SD r=.2290

p=.62

SD p= .2690

k=22

N =7,908

RBAR =.44

S D r= .1 7 1 2

p = .5 9

SD p=.2157

I

B e l i e f  i n  

U n i o n i s m

I k=25

N = 1 2 ,3 0 0

R B A R -5 5

SD r=.1905

p=.66

SD p=.2181

k=20

N = 7 ,517

RBAR =.42

SD r=.2026

p=.56

S D p = .2 5 5 7

k = 2 0

N = 7,612

R B A R = .4 0

S D r= .2 1 5 6

p=.51

SD p=.2645

I

N o t e . K ,  n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N , to ta l  s a m p l e  s iz e ;  R B A R , s a m p l e  s iz e  

w e ig h te d  m e a n  observed c o r r e la t io n ;  S D r , s a m p le  s iz e  w e ig h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e r v e d  

c o r r e la t io n ;  p , R B A R  c o r r e c te d  f o r  u n r e l ia b i l i ty ;  S D p  , s ta n d a r d  d e v ia t io n  o f  p ;  I , in c o m p le te  c e ll .

1 0 0



T A B L E  16

M e t a - A n a l y t i c  R e s u l t s  o f  W o r k  a n d  O rgan izations C om . V ariables w ith  O utcom es

J o b  Satisfaction P erform ance T urnover T u rn over In ten t

W o r k

C o m m i t m e n t

k - 9

N =2,001

R B A R -2 8

S D r= .2 4 0 7

p= .34

S D p = .2 8 0 9

1 I k -1

N -1 4 1

R B A R --.08

S D r -  - 

P --.1 0  

S D p -  -

O C k=776

N = 452,688

R B A R -.5 0

S D r= .!639

p - .5 9

SD p=.1857

k= 179  

N = 40,419  

R B A R - 15 

S D r - 1267  

p - ,1 7  

S D p=.1258

k - 9 9  

N =3 8,360  

R B A R --. 19 

SD r=.1088  

P --.23  

S D p - .  1131

k -3 1 6  

N - 127,243  

R B A R --.48  

SD r=.1560  

p=-.57  

S D p -. 1749

A t t i t u d i n a l  O C k = l l

N - 4 ,5 3 5

R B A R -5 9

S D r= .1 8 8 3

p=.70

S D p=.2146

k = 2  

N -5 7 4  

R B A R -.0 7  

S D r - 1030

p=.08

SD p= .0984

k=3

N -7 8 1

R B A R --. 16

SD r=.0927

p=-.19

S D p -.0 8 18

k=6

N = 3,320  

R B A R --.48  

S D r - 1151

p = - .5 8  

S D p - 1 2 5 4

C a l c u l a t i v e  O C k = l l

N = 2,298

R B A R =.31

SD r=.1302

p=.37

SD p= .1345

k=3  

N -8 3 5  

R B A R - 15 

S D r - 1228 

p=.17  

SD p=.1268

I k=4

N -1 ,1 3 9

RBAR—-.28

SD r=.2218

P --.3 8

S D p = .2 5 7 8

A f f e c t iv e  O C k=85

N = 2 6 ,3 1 8  

R B A R -.50  

S D r-. 1333

p=.60

SD p=.1457

k -4 3  

N -8 ,6 3 3  

R B A R - 19 

S D r - 1685

p=.22

SD p= .1798

k=10  

N = 3,644  

R B A R --. 14 

S D r - 1690

p = - ,1 6

S D p = .1 8 9 1

k=62  

N = 20 ,950  

R B A R --.48  

S D r - 1155 

P --.5 8  

S D p -. 1233

C o n t i n u a n c e  O C k =57

N = 22,71 6

R B A R - 10 

SD r=.2264

p = .1 3

SD p=.2739

k—26  

N = 4,642  

R B A R --. 14 

SD r=.2023

p — 18

S D p=.2304

k -1 0  

N = 2 ,730  

R B A R --. 13 

SD r=.1346

p=-.16

S D p - .  1481

k = 2 8  

N - 10,807  

R B A R --. 16 

S D r - 1349

p=-.20

S D p - .  1 5 5 8

N o r m a t i v e  O C k =32

N =  1 3 ,2 5 4  

R B A R -2 9  

S D r = .0 9 3 1 

p = .3 7  

SD p =.0997

k = 1 4

N = 3,175

R B A R -.05

SD r=.0610

p=.07

SD p=0

k = 3

N =  1,430  

R B A R --. 17 

SD r=.0602

p=-.21

SD p=.0495

k=23

N = 9,90 2

R B A R --.29

S D r-.0 7

P --.3 7

S D p = .0 6 8 6

N o t e . OC, o r g a n i z a t io n a l  c o m m itm e n t ;  K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N, to ta l  s a m p l e  

s iz e ;  RBAR, s a m p l e  s iz e  w e i g h t e d  m e a n  o b s e r v e d  c o r r e la t io n ;  SDr, s a m p l e  s iz e  w e ig h te d  s ta n d a r d  

d e v ia t io n  o f  m e a n  o b s e r v e d  c o r r e la t io n ;  p, R B A R  c o rr e c te d  f o r  u n r e l ia b i l i ty ;  SDp  , s ta n d a r d  d e v ia t io n  o f  

p ;  J ,  in c o m p le te  c e ll .
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T A B L E  1 7

M e t a - A n a l y t i c  R e s u l t s  o f  J o b  I n v o lv e m e n t  a n d  C P O  v a r i a b l e s  w it h  O u tc o m e s

J o b  S atisfaction Perform ance T u r n o v e r T u r n o v e r  I n t e n t

J o b  I n v o lv e m e n t k=450

N = 13 1,246

R B A R =28

SDr=.2102

p = 3 4

SDp=.2493

k=83

N = 2 1,264 

RBAR= 14 

SDr=,1498

p =  18

S D p = .1 6 5 8

k=26

N=8,713

R B A R — . 13 

SDr=.0964

p—.16

S D p = .0 9 7 3

k=102

N=40,054

RBAR—.24

S D r= .1 1 7 9

p=-.30

SD p=1318

C P O k=100

N=29,138

RBAR=.33

SDr=.1799

p=.40

S D p - .2 0 5 4

k=16

N -3 ,2 2 6

R B A R =  16

SDr=.0488

p=.19

SDp=0

k=16

N=3,676

RBAR—.05

SDr=.1274

p=-.06

SDp=.1303

k=48

N = 14,860

RBAR=-.23

SDr=.2219

p=-.29

S D p = 2604

C a r e e r  S a l ie n c e k=5

N =869

RBAR=.22

SDr=.0818

p = .2 9

SDp=.0429

k = 3

N =446

R B A R =01

SDr=.1046

p=.01

SDp=.0821

I k=l 

N=195  

RBAR=.02  

SDr= - 

p=.03 

SDp= -

C a r e e r

I n v o l v e m e n t

k = 7

N =2,829

R B A R =21

S D r= .1 5 3 5

p = ,2 7

S D p -1 8 4 2

I I k = 2

N =912

RBAR=-.16

SDr=0

p=-.21

SDp=0

P r o f e s s i o n a l i s m k=7

N = 1,332 

R B A R =18  

SDr=.1053 

p=.24

S D p = .0 9 9 1

I k = 2

N =607

RBAR=.03

SDr=0

p=.04

SDp=0

k = 2

N =607

RBAR—.04

SDr=.1300

p=-.05

SDp=.1499

A f f e c t iv e  O c c . k = 6

N = 1,441

RBAR=.50

SDr=.1773

p=.59

SDp=.1982

k = 2

N =  1,206

RBAR=.06

SDr=.0100

p=.07

SDp=0

I k = 6

N =  1 ,755

RBAR—.39

SDf =.1858
p=-.47

SDp=.2101

C o n t i n u a n c e

O c c .

k = 2

N =835

RBAR=-.13

SDr=.0224

p=-.15

SDp=0

k=2

N =  1,206 

RBAR—.09

S D r= .0 2 0 0

p - . l l

SDp=0

I k = 4

N = 1,497

RBAR=.01

SDr=.1678

p=.01

SDp=. 1917

N o r m a t i v e  O c c . k = 2

N =835

RBAR=.23

S D r= .0 3 1 4

p=.28

SDp=0

k=2

N =  1,206 

RBAR=-.04

S D r= .0 1 5 0

p=-.04

S D p = 0

I k=4

N = 1 ,4 9 7  

RBAR=-.22  

SDr=.1067 

p=-.27

S D p =  1125

N o te , P le a s e  s e e  o th e r  ta b le s  f o r  d e s c r i p t i o n s  o f  s y m b o ls  u s e d .
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T A B L E  18

M e t a - A n a l y t i c  R e s u l t s  o f  W o r k  E t h i c  E n d o r s e m e n t  V a r i a b l e s  a n d  O u tc o m e s

J o b  S a t i s f a c t i o n P e r f o r m a n c e T u r n o v e r T u r n o v e r  I n t e n t

W E

E n d o r s e m e n t

k - 1 6  

N = 48,867  

R B A R - 11 

SD r=.09

p =  15 

SD p= .1129

I I k = 6

N =4,478

RBAR=-.21

S D r = .1 2 3 0

p=-.27

SD p=.1503

P r o t e s t a n t  W E  

E n d o r s e m e n t

k=23  

N = 2,9 40  

RBAR=. 17

S D r =  1 2 7 8  

p = .2 3

SD p=.1207

k=5

N = 856

RBAR=-.01

S D r= ,0 5 0 4

p=-.01

S D p = 0

k = l  

N =145  

RBAR=-. 11 

SDr= - 

p=-.14  

S D p =  -

k=5

N = 860

RBA R =-.08

SD r=.0742

p=-.10

SD p=0

W E k = 3

N =  1,081 

RBAR= 15 

SD r=.0234  

p=.19  

SD p=0

k=2

N = 60

R BA R =.38

SD r=.2150

p=.47

SD p=.1755

1 I

W o r k

I n v o l v e m e n t

k=36

N =  1 5 ,9 3 2  

R B A R =.07  

SDr= 1577

p=.08

S D p = .1 8 5 8

k=2

N =461

R B A R =.06

SDr=0

p = .0 7

S D p = 0

k=2

N = 566

RBA R =-.02

SDr=0

p=-.02

SD p=0

k=7

N =3,191

R B A R =-.17

SD r=.0568

p ^ -^ l

S D p=.0389

N o te . WE, w o r k  e th ic ;  K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  th e  a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  RBAR, 

s a m p le  s iz e  w e ig h te d  m e a n  o b s e r v e d  c o r r e la t io n ;  S D r» s a m p le  s iz e  w e i g h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  

o b s e r v e d  c o r r e la t io n ;  p, R B A R  c o rr e c te d  f o r  u n r e l ia b i l i ty ;  SDp  , s ta n d a r d  d e v ia t io n  o f  p ;  / ,  in c o m p le te  

c e ll .
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T A B L E  1 9

M e t a - A n a l y t i c  R e s u l t s :  U n io n  C o m m i t m e n t  V a r i a b l e s  a n d  O u tc o m e s

J o b  S a t i s f a c t i o n P erform ance T urnover T u rn over In ten t

U n i o n

C o m m i t m e n t

k=24

N = 5,649

RBAR— .04

SD r=.2300

p=-.05

SD p= .2569

k = l

N - 1 1 4  

R B A R - 19 

S D r- -

p=.22

S D p -  -

k = l  

N -1 1 4  

RBAR— .08  

S D r- -

p — .0 9  

S D p - -

k = l

N -1 ,1 6 7  

RBAR— .04  

S D r- - 

P --.0 5  

S D p -  -

L o y a l t y k=30  

N =  15,552  

R B A R - 10 

SD r=.0944

p=.12

S D p -.0 9 6 9

k = l

N -7 4

RBAR— .01 

S D r- -

p —-.0 1

S D p - -

I k=3

N =  1,344  

RBAR— .05 

SDr=.0381

p = - .0 6

S D p -0

R e s p o n s i b i l i t y k=8

N =  1,852  

RBAR— . 13 

S D r--.0 58 4

p = - .1 7

SD p=0

I I k = l  

N -4 8  

R B A R -.08  

S D r- -

p = .1 0

S D p -  -

W i l l i n g n e s s k=12

N = 3 ,2 7 7

R B A R -.0 2

S D r = 0 8 1 1

p=.03

S D p -.0 6 6 7

I I k=2

N -1 7 7

R B A R --. 11

SD r=.0222

p=-.14

SD p=0

B e l i e f  i n  

U n i o n i s m

k - 8

N =  1,765  

RBAR— .11 

S D r - 1304  

p=-.14

S D p - .  1 3 6 5

I I I

N o te . K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N, to ta l  s a m p le  s iz e ; RBAR , s a m p le  s iz e  

w e i g h te d  m e a n  o b s e rv e d  c o r r e la t io n ;  S D r , s a m p l e  s iz e  w e ig h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e r v e d  

c o r r e la t io n ;  p, R B A R  c o r r e c te d  f o r  u n r e l ia b i l i t y ;  SDp  » s ta n d a r d  d e v ia t io n  o f  p ;  / ,  in c o m p le te  c e ll .
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T A B L E  2 0

M eta-A n alytic  R e s u l t s :

O C A t t i t u d i n a l

O C

C alcu lative

O C

A ffective O C C on tin ­

uance O C

N orm ative

O C

J o b

Involve ­

m en t

K=137

N=45,934

R B A R -4 2

SDr=.1679

p= 51

SDp=. 1938

k = 4

N=2,417

R B A R -3 0

S D r= .1 3 9 4  

p=.37 

SDp= 1621

k = 5

N -8 4 2

R B A R -11

SDr=.0860

p=.13

SDp=.0480

k=19

N=5,286

RBAR=.39

S D r= .2 9 4 5

p=.49

S D p = .3 5 4 7

k = 8

N = l,5 5 6  

R B A R -15 

SDr=.1209  

p= 19

S D p =  1255

k = 4

N =510

RBAR—.40

SDr=.0391

p=.52

SDp=0

C P O K=80

N=27,351

R B A R -.35

SD r-.1596

p=.42

SDp= 1791

k =l

N=122  

R B A R -4 5  

SDr= - 

p = 5 4  

SDp= -

k=3

N =666

RBAR=-.05

SDr=.2626

p=-.07

S D p-.3080

k=14

N=5,120

RBAR=.39

S D r= .1 3 8 1  

p=.47 

SDp= 1537

k = 6

N = 1,528 

RBAR=-.07

S D r= .1 0 7 3

p=-.09

SDp=.1095

k=3 

N =972  

R B A R -19 

SDr=.0582 

p=.24 

SDp—.0217

C a r e e r

S a l ie n c e

K=4 

N = 1,662 

RBAR=.30  

SDr=.1237 

p=.38  

S D p =  1 4 4 0

I k = 2

N=141

R B A R = - .0 4

SDr=.0734

p — .OS

SDp=0

I I k—2 

N=141  

RBAR=.09  

SDr=.1859

p=. 13

S D p -. 1947

C a r e e r

I n v o l v e ­

m e n t

K=2

N - 9 1 2

R B A R - 4 0

S D r= .0 9 4 6

p=.51

SDp=.1042

I I I I I

P r o f . K=8

N =  1,468 

RBAR=.26  

SDr=.2178 

p=.33

SDp=.2605

I I k = l

N -3 0 5  

RBAR=.03 

S D r- - 

p=.04 

SDp= -

I I

A f f e c t iv e

O c c .

I I I k=7

N = 1,779

R B A R -5 1

SD r-.0883

p=.61

SDp=.0849

k = l

N=603

RBAR=-.20

S D r=  - 

p=-.25 

SDp= -

k = l

N=603  

R B A R -.36  

SDr= - 

p=.45 

SDp— -

C o n t i n ­

u a n c e

O c c .

I I I k =l

N -6 0 3

R B A R -.03

S D r=  - 

p = .0 4  

SDp= -

k=3

N = l,17 3

RBAR=.82

SDr=.0831

p = 9 9

SDp=0

k = l  

N=603  

R B A R -12

S D r=  - 

p=.15

S D p =  -

N o r m a t i v e

O c c .

I I I k = l  

N=603  

RBAR=.33 

SDr= -

p = .4 0  

SDp= -

k =l

N -6 0 3

R B A R - 15 

SDr= - 

p=.19  

S D p = -

k=3

N -1 ,1 7 3

R B A R -7 6

S D r= .1 4 6 6  

p - 9 7  

SDp=. 1731

M o te . P le a s e  s e e  o th e r  ta b l e s  fo r  d e s c r ip t io n s  o f  s y m b o ls  u s e d .
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T A B L E  2 1

M eta-A n alytic  R esults: O r g a n i z a t i o n a l  C o m m i t m e n t

w i th  W o r k  E t h i c  E ndorsem ent V a r i a b l e s

O C A ttitu d inal

O C

C alculative

O C

A ffective

O C

C ontinuan ce

O C

N orm ative

O C

W E

E n d o r s e ­

m e n t

k = 4

N = 3,5 86

R B A R = 33

S D r = .0 6 5 8

p=.42

S D p= .0670

I I k=3

N = l,0 1 6

RBAR =.27

SD r=.0420

p=.34

SD p=0

I I

P r o t e s t a n t

W E

E n d o r s e ­

m e n t

k=13

N =3,093

R B A R =.27

SD r=.1099

p = .3 5

SD p=.1125

I k=3

N =353

RBAR=.03

S D r = .0 3 8 4

p=.04

S D p = 0

k=4

N = 940

R BAR =.08

SD r=.0176

F=.ll
S D p = 0

k = 3

N =591

R BA R =.09

SD r=.0623

p=.13

S D p = 0

k=2

N = 369

RBA R =.14

SD r=.0383

p=.20

SD p=0

W E k=3

N = 969

RB A R =.30

S D r= .0 7 3 6

p=.38

S D p= .0617

I I I I I

W o r k

I n v o l v e ­

m e n t

k=16

N = 5,458

RB A R =.34

SD r=.0832

p=.42

SDp=%0774

I I k = l  

N = 238  

RBAR=.41  

SDr= - 

p=.51 

SD p= -

k = l  

N = 238  

RBAR=.05  

SD r= - 

p=.07

____

k = l  

N = 238  

RBAR=.33  

SDr= -

p = .4 4  

S D p =  -

N o t e . OC, o r g a n iz a t i o n a l  c o m m itm e n t ;  WE, w o r k  e th ic ;  K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  th e  

a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  RBAR, s a m p l e  s iz e  w e ig h te d  m e a n  o b s e rv e d  c o r r e la t io n ;  S D r , s a m p l e  s iz e  

w e i g h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e rv e d  c o r r e la t io n ;  p> R B A R  c o r re c te d  f o r  u n r e l ia b i l i ty ;  SDp , 

standard d e v ia t io n  o f  p ;  I, in c o m p le te  c e ll .
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T A B L E  2 2

M eta-A n alytic R e s u l t s :  O r g a n i z a t i o n a l  C o m m i t m e n t

a n d  U n io n  C o m m i t m e n t  V a r i a b l e s

O C A t t i t u d i n a l

O C

C a l c u l a t i v e

O C

A f f e c t iv e

O C

C o n t i n ­

u a n c e  O C

N o r m a t i v e

O C

U n io n

C o m m i t m e n t

k=21

N = 5 ,0 9 3  

RBAR= 12

S D r = 2 2 3 4

p=.14

S D p - ,2 4 6 9

I I k = 2

N = 542

RBAR =.28

SD r=.0150

p=.33

SD p=0

I k = l

N = 176

R B A R = - .1 8  

SDr= -

p=-.22

SD p= -

L o y a l t y k=18  

N =8,881  

RBAR=. 15 

SDr= 1305

p=.18

SD p=.1405

I I k = 3

N = 2,466

RBAR=.21

SD r=.0418

p=.24

SD p=.0271

k = l

N =48

RBAR =-.13  

SDr= -

p=-.16

S D p =  -

I

R e s p o n s i b i l i t y k=9

N =  11,670  

RBAR =-.03

S D r = .0 3 8 1

p = - .0 4

SD p=.0352

I I k=2

N = 2,337  

RBAR=-. 11 

SD r=.0255  

p=-.14  

SD p=0

k = l

N = 48

R B A R =-.04  

SDr= - 

p=-.05  

SD p= -

I

W illin gn ess k=7

N =  1,278

RB A R =.06

SD r=.0949

p = .0 7

SD p= .0728

I I k=2

N = 1 7 7

RBAR =.26

SD r=.0758

p=.32

SD p=0

k = l

N =48

RBAR =-.13  

SD r= -

p = - .1 7  

SD p= -

I

B e lie f  i n

U n i o n i s m

k=7

N = l,2 1 0

R B A R =-.10

SD r=.0435

p=-.12

S D p = 0

I I I I I

N o te , OC, o r g a n i z a t io n a l  c o m m itm e n t ;  K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N, to ta l  

s a m p le  s iz e ;  RBAR , s a m p l e  s iz e  w e ig h te d  m e a n  o b s e rv e d  c o r r e la t io n ;  S D r, s a m p le  s iz e  w e i g h te d  

s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e rv e d  c o r r e la t io n ;  p, R B A R  c o rr e c te d  fo r  u n r e l ia b i l i ty ;  SDp , s ta n d a r d  

d e v ia t io n  o f  p ;  I, in c o m p le te  c e ll .

1 0 7



T A B L E  2 3

M e t a - A n a l y t i c  R e s u l t s :  J o b  Involvem ent, C P O ,  a n d  W o r k  E t h i c  E n d o r s e m e n t

W E  E n d orsem ent P rotestan t W E  

E n d orsem en t

W E W ork

Involvem ent

J o b

I n v o lv e m e n t

k=7

N = 4,602

R B A R -3 7

SD r=.0619

p=.49

SD p=.0548

k -3 1

N =7,663

RBAR =.30

S D r - 1061

p - .4 2

SD p=.1104

k - 6

N = l,3 8 5  

R B A R -.23  

S D r - 1532  

p=.30  

S D p -. 1807

k—40

N = 22,085

R B A R -.20

S D r - .3 0 9 3

P -.2 6

S D p -.3 9 1 6

C P O k=3

N = l,1 6 5

R B A R -.28

S D r-.05 45

p=.36

S D p=.0165

k=5

N =  1,037

R B A R - 18 

S D r - 0 6 3 4  

p=.25

S D p = 0

k = l  

N -3 8 9  

R B A R - 10 

S D r- -

p - . O  

S D p - -

k=6

N - 1 ,9 9 8

R B A R -3 2

S D r-.0 8 4 7

p - ,4 0

S D p -.0 7 9 2

C a r e e r  S a l ie n c e k - 1

N = 563

R B A R -4 6

S D r - -

p - .6 5

S D p -  -

k -3

N - 1,467  

R B A R -36

S D r - 1 1 5 8  

p=.51

SD p=.1413

I I

C a r e e r

I n v o lv e m e n t

k = l

N = 4 9 8  

R B A R -21

S D r=  - 

p = .2 9  

SD p= -

I I I

P rofession alism I I I I

A f f e c t iv e  O c c , I I I I

C on tin u an ce

O cc.

I I I I

N orm ative O cc. I I I I

N o te , CPO, career/professional/occupational c o m m itm e n t ;  Occ., o c c u p a t io n a l  c o m m itm e n t ;  WE, w o r k  

e th i c ;  K, n u m b e r  o f  c o r r e la t io n s  in c lu d e d  in  t h e  a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  RBAR, s a m p l e  s iz e  

w e i g h te d  m e a n  o b s e rv e d  c o r r e la t io n ;  S D r , s a m p le  s iz e  w e ig h te d  s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e r v e d  

c o r r e la t io n ;  p, R B A R  c o r r e c te d  f o r  u n r e l i a b i l i t y ;  SDp , s ta n d a r d  d e v ia t io n  o f  p ; I, in c o m p le te  c e ll .

1 0 8



T A B L E  2 4

M e t a - A n a l y t i c  R esults: J o b  Involvem ent, C PO , a n d  U n io n  C o m m i t m e n t  V a r i a b l e s

U n ion

C om m it ­

m en t

L oyalty R esponsib ility W illin gn ess B e lie f  in  

U n ionism

Job

Involvem ent

k=2

N - 3 0 6

R B A R --. 15

S D r= .5 8 5 3

p=-.19

SD p= .6989

k=4

N = 2,016

RBAR =.06

S D r —.0 6 2 1  

P -.0 8

S D p -,0 5 1 9

I k = l  

N -2 9 7  

R B A R -.07  

S D r- - 

p=.09  

S D p - -

k=2

N -4 0 6

R B A R -.04

S D r - .0 7 9 8

p = .0 5

SD p=.0476

C PO k -3

N -3 7 8

R B A R -4 7

S D r - 1559

p=.56

S D p= .1597

I I I I

C a reer  S a lien ce I I I I I

C areer

Involvem en t

I I I I I

P rofession alism I I I I I

A ffective  O cc. I k=2

N -2 5 8

R B A R -.3 0

SD r=.0800

p - ,3 5

S D p -0

I k - 2

N -2 5 8

R B A R -31

SDr-.OlOO

P -.3 8

S D p -0

I

C on tin uan ce

O cc.

I I I I I

N orm ative O cc. I I I I I

N o t e , CPO, career/professional/occupational c o m m itm e n t ;  Occ., o c c u p a t io n a l  c o m m itm e n t ;  K, n u m b e r  o f  

c o r r e la t io n s  i n c l u d e d  in  t h e  a n a ly s i s ;  N, to ta l  s a m p l e  s iz e ;  RBAR, s a m p le  s iz e  w e ig h te d  m e a n  o b s e rv e d  

c o r r e la t io n ;  S D r , s a m p le  s iz e  w e i g h t e d  s ta n d a r d  d e v ia t io n  o f  m e a n  o b s e r v e d  c o r r e la t io n ;  p, R B A R  

corrected fo r  u n r e l ia b i l i ty ;  SDp , standard deviation o f  p; I, incom plete cell.
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T A B L E  2 5

M eta-A n alytic  R e s u l t s :  W o r k  E t h i c  E n d o r s e m e n t

  a n d  U n io n  C o m m i t m e n t  V a r i a b l e s

W E

E n d orsem en t

P r o t e s t a n t  W E  

E n d o r s e m e n t

W E W o r k

I n v o lv e m e n t

U n i o n  C o m m i t m e n t I I I

L o yalty I I I I

R e s p o n s i b i l i t y I I I I

W i l l i n g n e s s I I I I

B e l i e f  i n  U n i o n i s m I I I I

N o t e . WE, w o r k  e th ic ;  /» in c o m p le te  c e ll .

1 1 0
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A P P E N D I X  A  

P oten tia l M o d e r a t o r s  W o r t h  E x p lo r in g  

W h ile  th e r e  is  n o  s tr o n g  th e o r e t ic a l  p r o o f  f o r  th e  fo l lo w in g  m o d e r a to r  e f fe c ts ,  I  

b e lie v e  t h a t  th e s e  a re  p o te n t ia l  m o d e r a to r s  w o r th  e x p lo r in g :

I n  th e  C P O  d im e n s io n , i t  a p p e a r s  t h a t  s e l f -e s te e m  m ig h t  s e rv e  a s  a  m o d e r a to r  

b e tw e e n  C P O  a n d  o u tc o m e  v a r ia b le s  ( G o u ld , 1 9 7 9 ).

Potential Hypothesis I:  S e lf -e s te e m  (e .g . ,  h ig h  v e rs u s  lo w )  w ill s e r v e  a s  a  

m o d e r a to r  in  th e :  ( a )  C P O - jo b  s a t is fa c t io n  re la t io n s h ip , s u c h  t h a t  th e  

r e la t io n s h ip  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  w i th  M g h  se lf -e s te e m ; (b )  C P O -  

j o b  p e r f o r m a n c e  re la tio n sM p , s u c h  th a t  th e  re la tio n sM p  w ill  b e  s tr o n g e r  f o r  

e m p lo y e e s  w i th  M g h  se lf -e s te e m ; a n d  (c )  CPO -tum over re la tio n sM p , s u c h  

t h a t  th e  re la tio n sM p  w ill  b e  s t r o n g e r  f o r  e m p lo y e e s  w ith lo w  s e lf -e s te e m .

I n  th e  j o b  in v o lv e m e n t d im e n s io n , i t  a p p e a r s  t h a t  lo c u s  o f  c o n t r o l  m ig h t  s e r v e  a s  a  

m o d e r a to r  b e tw e e n  j o b  in v o lv e m e n t d im e n s io n s  a n d  o u tc o m e  v a r ia b le s  ( M o r r o w , 1 9 8 3 ) .

Potential Hypothesis 2: L o c u s  o f  c o n t r o l  ( e .g . ,  in te rn a l  v e r s u s  e x te r n a l )  

w ill  s e r v e  a s  a  m o d e r a to r  in  th e :  (a )  j o b  in v o lv e m e n t - jo b  s a t i s f a c tio n  

re la tio n sM p , s u c h  t h a t  th e  re la tio n sM p  w il l  b e  s t r o n g e r  f o r  e m p lo y e e s  w i th  

M g h  internal lo c u s  o f  c o n t ro l ;  (b )  j o b  in v o lv e m e n t - jo b  p e rf o rm a n c e  

re la tio n sM p , s u c h  t h a t  th e  relationsMp w i l  be s tr o n g e r  f o r  e m p lo y e e s  w ith  

a  M g h  internal lo c u s  o f  c o n tr o l ;  ( c )  j o b  involvem ent-tum over re la tio n sM p , 

s u c h  t h a t  th e  re la tio n sM p  w i l  b e  s tr o n g e r  f o r  e m p lo y e e s  w i th  M g h  e x te r n a l  

lo c u s  o f  c o n tr o l .
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F in a lly , a g e  o f  e m p lo y e e  m ig h t  a ls o  s e rv e  a s  a  m o d e r a to r  w ith  j o b  in v o lv e m e n t a n d  

v a r io u s  o u tc o m e  v a r ia b le s  (c f . C o h e n ,  1 9 9 1 ; M o r r o w , 1 9 8 3 ).

Potential Hypothesis 3: A g e  o f  e m p lo y e e  w ill  s e rv e  a s  a  m o d e r a to r  in  th e :  

( a )  j o b  in v o lv e m e n t - jo b  s a tis fa c t io n  re la t io n s h ip , s u c h  th a t  th e  re la t io n s h ip  

w ill  b e  s t r o n g e r  f o r  o ld e r  e m p lo y e e s ;  (b )  j o b  in v o lv e m e n t- jo b  p e rfo r m a n c e  

re la t io n s h ip , s u c h  th a t  th e  r e la t io n s h ip  w ill  b e  s t r o n g e r  f o r  o ld e r  e m p lo y e e s ;  

( c )  j o b  in v o lv e m e n t- tu m o v e r  re la t io n s h ip , s u c h  t h a t  th e  r e la t io n s h ip  w ill  b e  

s t r o n g e r  f o r  y o u n g e r  e m p lo y e e s .

A s  m e n t io n e d  a t  th e  b e g in n in g  o f  C h a p te r  I V ,  a ll  o f  th e  a n a ly s e s  w i th  s e l f -e s te e m  

a n d  lo c u s  o f  c o n t r o l  w e r e  d r o p p e d  f r o m  th e  a n a ly s is . H e n c e , th e  o n ly  p o te n t ia l  h y p o th e s is  

th a t  c o u ld  b e  t e s te d  w a s  P o te n t ia l  H y p o th e s i s  3 , s ta te d  a b o v e .  T h is  p o te n t ia l  h y p o th e s is  

w a s  n o t  s u p p o r te d .

W ith  th e  j o b  in v o lv e m e n t - jo b  s a t is fa c tio n  re la t io n s h ip , th e  c o n f id e n c e  in te r v a l  f o r  

th e  o ld e r  d i s t r ib u tio n  v a r ie d  f r o m  - .2 8  t o  .8 6 . T h e  c o n f id e n c e  in te rv a l  f o r  th e  y o u n g e r  

d is tr ib u t io n  r a n g e d  f o r m  - .1 9  to  .8 9 . S in c e  th e r e  is  o v e r la p  a m o n g  th e  c o n f id e n c e  

in te rv a ls , th e r e  is  n o t  e n o u g h  e v id e n c e  t o  s u p p o r t  a  m o d e r a to r  e f fe c t  h e re .  S im ila r ly , th e r e  

is  o v e r la p  a m o n g  th e  c o n f id e n c e  in te rv a ls  f o r  th e  o th e r  r e la t io n s h ip s  o f  in te re s t .  W i th  j o b  

in v o lv e m e n t - jo b  p e r fo r m a n c e , th e  o ld e r  d i s t r ib u t io n  h a s  a  c o n f id e n c e  in te r v a l  o f  - .0 9  t o  

.3 3 ,  w h ile  t h e  y o u n g e r  d i s t r ib u t io n  h a s  a  c o n f id e n c e  in te rv a l  o f  - .0 5  t o  .6 7 , T h e  j o b  

in v o lv e m e n t - tu m o v e r  relationship h a s  a  c o n f id e n c e  in te rv a l  o f  - .4 2  t o  .0 4  f o r  th e  o ld e r  

d i s t r ib u t io n ,  w h ile  i t  has a  c o n f id e n c e  in te r v a l  o f  - .2 5  to  - .0 7  f o r  th e  y o u n g e r  d i s t r ib u tio n . 

F in a lly , in  th e  j o b  in v o lv e m e n t - tu m o v e r  in te n t  r e la t io n s h ip , th e  o ld e r  d i s t r ib u t io n ’s
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c o n f id e n c e  in te rv a l  r a n g e d  f r o m  - .5 3  to  - .0 3 .  T h e  confidence in te rv a l  f o r  th e  y o u n g e r  

d i s t r ib u t io n  v a r ie s  f r o m  - .6 1  to  - .0 5 .  I n  e a c h  o f  th e s e  instances, th e re  is  o v e r la p  a m o n g  th e  

r e s p e c t iv e  c o n f id e n c e  in te rv a ls , in d ic a tin g  la c k  o f  s u p p o r t  f o r  a  m o d e r a to r  e f fe c t.
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