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Chapter 1

I NTRODUCT I ON

Operational use of intel I igence is frauLht with numerous

misconceptions. Experience shows that a great many commanders

know enough about intel ligence to ask ouestions on enemy order Cf

battle Cut 1 ittl e about the process undertaken to eval uate his

cuestionS anc prepare the responses. The answers are obviously

needed to continue a campaign or initiate planning for

contingencies. When he loses confidence in his own intelligence

staff, a commander will use other means to get his answers and

decide or. courses of action. Loss of confidence is caused through

unclear, incorrect, or ambiguous intell igence information. 

commander may search for different information regardless of the

efficie-:., s7 his intelligence staff i-f he dsCs nct understand :Its

presentation. is controversial. or if the commander is carrying

around his own excess baggage consisting of outdated practices and

data.

If you ask a person what he can do. ne wi-l te;l VOU his

caoabii izies. not his Iimitations. For every oarag -.. t he-• . _ everyons Fo-vcor.rc _

-oLl d be . aoter. -cr every chapter, there Coul c be a boc, .

Thankfu!1v. this did not become a book. However. the methcd for

discusic.F uses some ,hiStoric a Em a e ne_ the

E 7. e - -C - = - InC F S C E'

)+._ .'- - - , e earnn - c-: = U.-e-b.

not just a better understandinq o4 what imtel 1 i9ence car c -

(caoa tie; , but what :t cannot do f'i i lDn-.

Baz; ground

Interwoven within each level of war Is the suoort system

4-)-ich kee-s the machine oper-ating. 'nte1 in is one o the

staff fuMn-tions. which iterative in nature -:.es an

oisaemin_=-s informa,_ion, from and to all _.,e "vei _ of war. V! in

Sdis_~sed in the -,,llcinc _hacterS i- e'aT! Zes .f :nte

use at te opeatioa evel of e V- Thne O,_-ez-=-io-- Lave' oT

war a -_ an area -1,-;n._e.-re Ti I itarv 1 E-ders v e 1 L .e. , ,



i nterest. There is nothing new to the coraton I leiyc , :ther

than rebuilding lessons or practices which have remained dormant

since the K:,.orean War. The operational level remains tnle link -rom

the grand strategy of the nation to the tactical e;-ecu-_tion in the

fiel d.

"Ooerational art is the em~lovment of military fo-rces to

attain strategic goals in a theater o4 war or theater c-

operation. ... Operational art thus involve-- fundamental

decisions about when and where tc fight and whether tco accept or

decline battle." (FM 1-fp.10) If the intelligence staff

supports the operational commander. then operational intell1igence

must satisfy his needs for information and analysis on the enemy.

The operational level of war dictates the methods and means

necessary to accompl ish the enas of attaining strategic goals.

These strategic cgoals can range from the defeat of am =rmec force

and the indLIstrial comcl=-.', toc stabil _zation and -free q~i~ to

eliminatinq rel igious or human right=s restrictions. S.tr'ateq ic

goal s overl ao the operat ional goal s when the use of mi Ii tarv force

is needed for the Ultimate victory, war termination an= subsequent

oeace. It tak.-es information to achieve these goals and the who,

where.* what.* when. anc how much aust ions conc-ern mni e~emr,

carpa=il ities ant oos:eCourse-, of action are Wir t.

f r omi. in t e I en ce

n his f amed bock C'n Wan,9 Carl ,--on Cl autsewitz c ~et

stated:
"E-i jrtte1 ,gence w=-- mean, everyv :Cr c- c~sr abOL : tn

eerVant 6-.S countrv-tne basis. I M.n shott. C c ou o;-0w-n C C 7,S Z

operat ions. Ifwe consider the actual basiAs of4 this i7--ormratIon,
how Unreliable and transient it is. we soon reali-Ze that.- war _

T " i jTIE s tr UCt-U r e th at cn e a s:i . v col Ia;:,se a nd b Ury, Lu S 17 r U iM
The tex tbook s agree .f couse that we shoulda on 0E -; b ee-

rel 'Aab 1 e int el1 1 i gence . and shoul1 d never c ease to be -:SD . C i Lt5.
but what is the Use o-f such -feeble max -. ims? They, bel onc; 1- that-
,,iisdorn wrilch -for want c-Ff anythinia bter scribbl era Z~ 4- m j 4

c omo e n Cia rm-s o rt t o wh-,e n t h ey-- r un ou or - T in as .

Manv intel11 1 ig e-ce report s i n war are ccont ra-d ic tor evr Trje

are ta 6.1 ant most -ire unce rt a.n C 1 0saLItS e

here hav-.e ::.robabli been =-; -feo- commranders whoc



way about intelligence as Clausewit-. BL:t :s interrettin: V

intelligence is focused more on the tactical level of war. where

maneuver of forces makes the information more perishable.

Clausewitz was correct about the uncertainty of information in

war, at any level, and with limited sources. Today's battlefies-

or theater of operations consists of numerous intell igence

platforms able to cal!eit a wide variet, oi information about tne

enemy. How intelligence information i
= 
processed and used

determines whether Clausewit: would still be correct todav.

The methods for compiling information for tactical employment

to attaining strategic goals is very well ce'ined. Intelligence

covers the entire soectrum of a warfighter. The degree of

information needed at each level of war varies with each customev.

Each service or particular unit has different missions and views

on its imoact to the operational level of war. The differen:es

lie within the area thev cover or can effect ( seed and dista.._

during mission executi:.n. Generally, o-=ationa. inte .- encs

covers a wide, long term view of the theater and the campaign.

However, intelligence used in all ievels ma., be the same

informatizn aoplied to different missions and individual

capablitis: the Commander needs certin data Vor olanning --c

reactions) t- t enemv the line pil-t or soidias onv cares Y7::

is shootia at him. Intelligence must be resoonsive. reac.ive 7

order to me effective.

Inte igence ia....= a. vital rc' in i e aN z _ ar. -. _ :n :E

more tha: jst know' a ,-:e. = is an under--anc-,c - 4 t, z-, -_= a_

conf ict and how th-.ev operate and how rea:tions from ea-t .4=--

the outcome. Ideally. intell igence should m m_-e like e SU-7

mcdel where he states:

- "Know the enemv and know vmursel: :in a ,uncred battles

you will rever be in neril.

- When you are igoorart of the enemv tut .-S OLrsel.

chances c4 winning or ".sin, are euai

-- if i, orant sc._ cl vcur enemv and .= .c.rs " * -.--. =-

certain in -erv batt t, be in raril.' t% TL.. m. 20



Int I inence needs tc be tuned to wmerat :ns underway as we! l

as the intent of the commander in conducting his camoaign.

Awareness of his own forces and plans, enables the :ntelligence

officer to assist the commander to determine how the enemy will

react (or is reacting) to aDplications of force. This namer 'ses

battles or examples where either intel ligence data was erroneous,

neglectec or disregarded during leadership decisions. The cose

studies selected in this paoer are more from modern history or at

least with familiar names. However, a look into antiquity may

show us that lessons then still apoly today. If so, what did

Aristotle teach Alexander the Great? If one takes a close look at

Alexande- the Great's campaigns, we see that he was arguably one

of the best soldiers and commanders in recorded history. Where

then has all the foreknowledge between operations and intelligence

gone?

The Oollowing :hapters will help show thst now intellige ce

information is derivec and used will determine its net effect on

the course of the battle.

4



ACQUISITION

Intelligence is most likeiv viewed as an alohabet souc of

"INTs". It is these different soecialties in the intelligence

community where information ts col
l 
ected. The besinnings of the

intelliaence crocess start with KMINT, SIGINT, HUMINT and a host

of others necessary to meet the needs of the warfighter.

Management of the different disciplines within intelligence is

accomplished through prioritization needed at each level of war.

For the operational level, collection of information begins with

Essential Elements of Information (EEls). EEIs can help the

commander shaoe his theater by defining the enemy centers of

gnavitv. These EEIs assist the intel ligence community to focus

collection sources on priorities in Dremaration .!, or conduct in.

an operation.

Technical _c Aulsition

Misconceptions in intelli ence usually start forming when the

discussion drifts available assets +or intelligence collection.

These misconceptions not only deal with cacabil ities but

_vai.ail it . _cth areas sho - concern anne_-s since mu:c o-

the intell igence needed to determine courses of action are based

on the coll ection assets. The Unitec States has devoted muchn of

its collectin effort in inte gioerce to tecrhn-al means exc
l o i

ted

wit
r 

the counz-,, s !eat in t=nc'o,... But even tehnolow has

limits. though seldom fully acvertised.

Weaknesses in certain te-win og. , emencer- =s.vems ma not be

based on the degree of accura-v but on the fiel- of regaro 4or

that system. Por ex<amo e, rumy of the U.S. satellites used for

reconnaissance are lauded to nave the canabil it t see a " o

cigarettes. However,* what is not reai v discused is the cegres

of difficulty looking for the z ark _ -cigarettes through a Ewa

straw at a distance over 250 -'jes. "A common. myth i- t5haa

satel 1 it can e 'mar.et .ver an desired lc=in. on tes g' bs

to orovide_ cortir.uous c .'s- _- .- or t ._ t v ca- e ,,-e wi-,

t.



relative ease." (Roland. C.2) Without 9ettis into o"bital

mechanics and quantum physics, we will just agree that it is a

myth and to move a satel I ite f1 ight path requires an ex:penditure

of energy, which in turn effects a satellite's lifetime in space.

Other airbreathing (ground and air! collection platforms

assist the intell igence community with colleztion in the

photogramhic, electronic, razar, or infrarec sectrums. These

platforms help determine enemy capabilities and intentions through

recorded movements and location of forces.

The Armv's method for Intelligence Freraration of the

Battlefield (IPB) considers different elements of Mission, Enemy,

Terrain, Troops available, and Time (METT-T! provides a beginning

framework for ongoing data collection and analysis done at the

tactical and operational level. IP is easily carried into the

Commander's estimate of the situation with t.e similar

considerations. The intelligence communitv must understand

commander's intent and how he intends to defeat one enemy based on

resources at hand. Once the intent is resolved. then intelligence

proceeds on how and what to collect and form intelligence

estimates.

HUMINT

This secticn should rea'lv discuss the ac of HUMINT versus

the use of it. HUMINT is a vital area tnat nas been severeiv

neglected in the American m:litarv. The U.E. as we! l as other

western counries tend to relacs HUMI ' - wiz- t ....i -E meana o4

intel l igence col le.tion.

HUMINT is not just what is seen or James Bnd movies. HUMINT

comes in the form of refugeE and PW inzerro-=tions. colected

documents (both open and closed scurce . soecial ooerations unit

rep orts!survevs to determine terrain, teach _oncitions or other

invasion olan factors, or even Militar. Attavhes and their

contacts. "The oresent ooli-v in U.S. :nte'igece circles is to

downgrade the value of HULMIK" relative nor c--r ears of obtaininn

technical and scientific intsi l ige-ce. hiE attit,ude must -- a-,c

for two reasons. First. the aggregate t o-er means of obtainirg

inf-ormati- is .ecreasin. "h.Et oea 7=n mae-n -at cthr me-- -

6



are not more important than HUMINI at this time, but there is a

trend away from those means. and we cannot foresee the end of it.

Second, opportunities for obtaining HUMINT are increasing with the

opening of Eastern Bloc societies anc the collapse of the Soviet

Union." (Godson, p.56)

A classic e',amole of the value of HUMINT and the apparent

lack o interest in American intelligence circles is the

comoarison between the Falklands War and the Invasion of Grenada.

In both cases, Great Britain and the United States had extremelv

limited information on the facilities or terrain where they

intended to operate with military forces. The British interviewed

numerous people who had lived on or just returned from the

Falkland Islands, while the United States failed to contemplate

this source of information and attempted to obtain non-existent

Defense Mapping Agency (DMA) charts.

Another enample of HUMINT use occurred during the initial

phase of Desert Shield. Due to a ack o! information regardin

the numerous "gray" weaoons and weaons platforms the .raqis

possessed. Attempts to obtain information througn official

channels fell far short in many cases such as tne Mirage F-I EQ

variant. Final!v, the intel igence commnitv ,uon the insistence

of ser i-e *oerators) consul ted wih sme c -=st

returned from France where they had completed test pilot scnool inl

the Mirage F-I ED. While it ma- be a lac: of a -ata base. there

is am innate tendency to go it alone end usE E:G"N
- when direct

access or HUMINT may work.

Former Deouty DCI. Admiral Bobcv inmann stated in zr

interview in July 1982: "There was _ mericd -f time when decision

makers believed that satellite photographv was going to answer ali

our needs." No analyst should be left demendent cn a single means

of accuiring intel l igence. Human cc llection nuns the risk of

rel yin-g on someone who wants to misl ead vo-u (U tr- and the Dur C_

Cross EXX] System). Technical col lection may e-vs -vow -ith ot

access to certain things cr witout c context f_-- andrstanding

some reoort. It is Quite clear that all "vs-em- =1 cr ection.

ranging from nesoEaers, racio. arnd teevi _-r. -- demi- re-rt

7



arnd stud ie O*I ou ess and embassv rporTZi ng _MThe,_ Ott-er -- 7,an

extending to te~nnical and human source reio-t Incg on the

clandestine side are important and potentially 1',sef;__ul ' God son

.. I-) Wart ime collIect ion shoul d emohasize regm-; onal .convti&

con+ 1 ict verSUS the grand world war and nutc ezr exchang~e.

Intelli ienceFusion

Critical items of intelligence are collected using EE- to

establ ish priority. untrce col lected, the informnation is normally

-fed into an intelligence center for analysis. However, at times,

due to the volume of incoming information. many intell igence

centers are overwhelmed with data (drinking from a. fire hose) and

have little time to sift out pertinent raw details before

specifics must be -forwarded -for distillation and reoorting.

Dependlngp on the time 'line involved. most in-focrmation will gco

un.used or even wiorse miled on to other exist inq data. Pi 1 I ig U C

data k-,ithOUt attemoiting analysis con:1rfuses issu;_'es with amni~gUltIsS.

c god eamol1 e o- e-:;c e=ssi1ve d ata -i ic-Lu: oc curred dUrrig

Desert 5't o rm in T- this case El LINT icuts for- sur-face-to-ir-mi-aile

(SAMs) sites were not removed Until positive ve'-ification was_

received on their destr-uct ion. Al though. many oil ots reoote-. t-he

SAMs as being destroyed, in.tel ligence manandtheir files for

mission iani; The reBL"t o. 0f ths inoraaz oeroa

Iraqis had 25% more St"'Ns after three week,:s a-- th.e AirCaain

Th e re S 1t~ S Vf t 7,e a m t.Igu o s da ta repDo rt ed b~ ant ilIi g e ne =was;

t hatz oiIo ts g n cr ed o r -e r bf battlIe S U MMa ri E- a d U Sed th "ei-r o Ljn

Unri t c . Iv r mis Sio n r e c nr t- a nd d -_b r Ief + :.n -tat z

An enormous over' =-ad of i nf ormat i on cn bea ad as not

havinq enouqh data Ar example of insffo4et nfrmation-

occurred in the Yom 1t-ii3=LDr War. Israel wa- =-r in its

intelligence collection caoability against tn;.- Egyptian=- once the

.,4a r t. Sga -n. .Th1-ey- 1 a c ke an Eff+e c t ive E L T IGr JI N T c 6;, z.bii1

a nd re i ed o n t ne colI ~ec tio n akn d a nalv si + Fr con-cl ictin; vi5 -.

of thei:r grouLnd commaders. -...1tee th

sophisticate-d imtel Ii-enCe sensors. proce~-7- =*I 8n an SV S E

c a za b i itv t o a nal -v z rd-Y-n a Mi4c t h rea-.t . .yte on T + MC rsa

w o r1:e ainst - ixe d -z ? ese= a nd E-A, M E I av- e",en



israel i Lieense Force- ( IF, )ac.:Ked an =_4e -. sior-n ca ab' itv

to b! end ELINT and PHOINT. In several cases, SAM defenses were

assumed to be absent because photos failed tz show SA-L

deplovments, although these had been detecter by ELINT."

(Cordesman, m .47--48)

Ea-icallv. wartime intell igence collection needs to be

resoon.ive to chan.in.. battlefield conditior- to meet the need o

the commander. Things ha.oen much more ouiCk 1Y in combat and

there is no 1 u:,ury to tale time out and conco_,-t a one or two-year

study to determine where the enemy will hit you ne:,t. Information

needs a reasonable refresh rate to be U,,ate:. if not. then it

needs to be discarded. "Some tings remain -idden not because

they cannot be detected but because the, carnot be detected soon

enough. These considerations Snould temoer tr-e confidencs of some

observers that 'new technologies' . . will -'o the United States

overcome Soviet efforts to deceive Wester 5-v sat; itrs .

'o son , p. 34- 5: QU ite o-ten, the QaU _, st wh e someth in.

mi gt te knowab Ie is as imoortant aS whether it is knowable.

l ate answer is Ltse"es=_

Knowl edge oti friendI v caa: il it ies has -7 wavs been a weak

ooint for the intelliigence commnitv since t--e effort is

1ogicaI 1 v aimed at the threat. HIever, !esert Shiel d esert

Storm _howed us that the "grav' an,- even " " systemS a re a.

thrt_ t to oLr own orce= thrc, tt rUM elt-er weac_- =_a es cr -

_ _ __ _t Z t es 71 e.T

th.at: O -ZL,.. DWI 1u-w ieCEs.ar, in or er- to .he'- .en.q :

a.-imi t tne data betem-. Mo)S t 1 igenZe o :C eS- e usec

to re~o~t ing and testing _.ecit:c ar :a c e-emv .

Satfo rms versus a c omaratIve ana , sis o - U aniail it es

Finally. EEls need a definite Driorit, _evelcomert and

M -7,e coSan . n 4-- -CSv'- S. I-;-

Cis. an:M e nure tn e v are update: as the at. ie el Stut on c.r

air pi-turs changes. If ol ec or. is u set . it has to tn b_.se

Dn the oroccs= and o. E.rns./ ass es sTents cf the - E:t '04 _ .e

enc i-te; i e-, ce ':5mmnIT, nees - ,r, as o-- - : ID-,-

-'D - rned z r - z 1 S t S I T ,t-r F:. 1" " =:'-s -- 7 7r



fuse arnd corroborate the inte' I~ec ni~nt

Yu.iner'atil ities _o, Col)lection P1Fto-rn

There haB not been a svcstem in the intell igence field that

cannot be deceived. The degree of deception deoencE unon thie

either the technical capabil itv ci the s-ystem or te Dople t=eing

e:,oloited. Deceot ion as wel 1 a=- countermeasures_ can ne developed

tor any SIGINT or IMINT pl atf orm. W h at o ne CoC)Unr-t r d Ev EIop s a n d

uses against an adversary can pot ent iall1y be USEZ' aga --i nst: i tself .

Take -for ex~ample the Use of cha-f- during WW 11I In order to

counter the German early warning radars. the BritisnI develooed

strips of metal reflectors to be dropped and mask the air attack

by making false radar retutrns-. While chaff ("window" is the

EPnitish term) was determined to be e-ffective, its Use Was opposed

since it may tip the Germans and al low their development and

e~euetUse against British ra;da:rs. Accozrd17g~ tc F.V. Jones,

chaffc LISS turned into a. debate vwi a ' brid-,e nth-E P:i1ver K~

-t ttutLLde -towaros radar. and it hurt. to t 'i- o-f rad ar b e :I

neutral itedl . even German radar. Jon e s. D .2 0 Qt ne.- E1e t o ni c

Counter, Measures (ECM, can be de-velo-ped once a soecL4--c sign-E:-i-re

of the collection platform has been deterrrtmed c' radar,

infrared. etc.) For ot her S I G11'4T :i -I 1ect ors. fal E ign al1

geeao~= r c w ea po ns Z 1 a t t zrm Tn a _o rs Enr zv~d tE ene,vwz

numerous WEVS to deceive and-J mis;ead -friendlyv -zr-.cE= in tneir

ir t elli*gen ce- c ollec t ion attzefrpts.

. .4

e c t .n 1at4 r .s T na ., 1 U 1M. C, e -e

in'hibit ccl 1ecti i n t e 1 i Ernc e Inc e t h ere -:na :e no re-l ace-ment

inr t he n i2. _z t e rm (lI a ck of L. . . s zt1 : ft esu ~r-' =_ -i Z ca :at i I :t" v)

n r i n t he lo ng t e rm (ir r e m a c e ab e o t s 7-5 E a ir cr af+t c ir ingq

Desert Storm) . B aC kUp= sv st e ms /pl atfo rm mu. s be t1SZ ai 1-_, e i~

.z rder to veep u with t .- om-:* eurm . h

wa r+i q-h ters. Trin ing -or ii-.=- co-er-Z- ions- F I 7,: UL-e

c aab 1i 4tieans t c fight -, wa-r wih eres :c nven z ion c.r-S at-pr T. mayS

Finalr 1, _- t _ 1le Eat e. I j. .-

;_oJ 7, 2 :10.7



a:il itv to ea-i1 v  
predict dve-a-v s_-ate! !:me : -f ight icrbita'

mechanics), erable us z= move or hide tro:.- or ecuipment as

well as provide securritv to forces and guars Yr-endly capabilities

and intentions.

Technical means of :ntelligence shoulc -e used for collection

oV technical requirements such as: order ov battle. technical

cauabil ities, and force cenositions. The HLVI%- _vstem must be

improved and targeted strictly at "soft" information such as

intentions. This does not preclude the 007 ivce of espionage on

acouiring technical documents and war plans. Each ohase of the

inte!ligence system should be used as it was destined with the

known limitations and also used as a correlation to the other

sensors. The bottom line is no single svstem o! collection is

adeouate. All complement one another and al are subject to time

variables where if exceeded. the intell igence gathered becomes

useless. The goal for ar economy of effort :F to collect an:!

di-seminate the information before it becomes -e-ishable.



dhapter D

ANALYSIS

Intesigence Analvsis may De a misnomer since it should not

necessarily be a dissection of information as Websters defines it,

but a fusior of pertinent data from which to draw conclusions.

The main iunctions of the intelligence community is to collect and

analyze information on potential threats. Presumabtv. the purpose

o! this effort is to inform and enlighten leaders in order to make

decisions. The intelligence analysis is the starting point to

make those decisions by predicting possible enemv courses of

ation. However, there are as many pitfalls in analvsis process

as any where else. in a oerfect world, analysis would be

conducted without any outside interference or distractions sc. as

to achieve a dispassionate view of a protlem on situation. it

should go without savin., this is not a perfect world and

intelligence analysis is effected by a myriad of factors like

cultural backgrounds, education and exoerience in p-'oblem solving.

organizational makeup, etc. This chapter wil discuss many of the

major areas which effect military intelligence analvsis and

ezamc!es -er the process was led astra'.

Caoani' ities Ve-sus Intentions

The first area to discuss is the argument on ..at tvme c:4

cats to msent: Ca ..i itises on intentio s. Normally., a

commander wl'l want to know what the enemy is doin and how ma

reacting and what effect he is having on his fos. Basicallv the

difference is summed up by:

Caoabia ities What can the enemy do?

intentions What will the enemy Co:'

Caisawliiies are somewhat scientific and mend io remain

stable. For the czanner. caoabilities ,rsvide nhe easiest

, atfo-m =-rsrting ooint for c ma7ing.

show the det.-rmiation a ,ati. na_ to use the

,*-,tor i- aS-e, lez , n-i o0 -E -"erti'na gne ,*- .- i..

"- ~ " ,atlo --= ,5 ''.. e ~ - -. "2
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cul tural na::c-kround, princ il es , nat ional' i- ic, -r,.1ectivE5 a d

even the oersonal itv of the national leadershi . individua'

leadershiD mav direct m iitary force ionci befiore the natior

will ing for such combat. Intentions are general Iy left alone

since they may reoLire 'in-side inteliigence kHUMI!JT) information.

Areas where intentions can be defined are through e:.amination of

what the enemv i= doing and not what ne Is saCn. ,ois, c 9)

Sometimes what a nation savs is not reallv wrat they intend. For

example, from a U.S. oersoective. politics. and subseouentlv

intentions, tend to play a larger role between our "stated" c-r

"unstated" objectives (e.g. Desert Shied/Storm or the 1i96

Dominican Intervention).

Intelligence for the operational and tactical level of war

deals more with the tangible and auantif-Aable information on

capabilities. However, it is not limited to just a need for

concrete" evidence on or e o ba tte ,trr-s., -i-_s-i es, c. lanes.

etc .) . 1both troop numbers and o!lacement, ano any :Stlc-

information identifying enemy lines of communication are crried

in the ca:,abiiities category. Intentions o- the enemy can vary as

to the vi 1 1 1ngness of the enemy to at tac : a-- witn what tyMe of

weapons. But somewhere in the defin-tic n ,- cap ailities, their

must be some sort of anal vsis on the tran:.r. k.- s o- the enemy,

morale, and even who is leading their orsanization snce th-ese

factors also fal within caabil itiEs.

The coFl of intel igence 1s to estimate the the-t as

a-c a - .a o .L!ve - C- E .D 0 E- t_

completelv ccurate information, the ana yst (ant t-e _ommader)

estimate= the threat hignher in order -ct -en -a s - t' c t : env

forces and material are available to _nc er e ooeration-.

Tyial I . an error is made on the hih s i r t o r-rease

t_'-e safet- margin.

wether or not intel l igence ager-i-= c=-, irect_ intene.rtions ,

deoe ds on the tyoe of information bsing -'- stez i7--=

ana ' =sis ,roce- .* Er e::aCo-e, if c 
.  

-- Ut -

olandiretingan attac .

fact cuL:.t] I~ini an intenton tc attac;- . J_- - t i= - -:r _at -,n SF:d



-orroboratin7 it with some otner 7,;rs :rt
- igerce _

trooo movemenL. (='! a ogical conclusion COUt'C be drawn tr, aE a-,

attack was eminent.

The U.S. military typical ly bases its eremy estimates on the

-apabil itv end of the spectrum. The rationale my, be due C r

experiences in war and as a resul
, 
t :* the times when we were

surorised by analyzing intenticns. A ci assi eaIen i can

history where estimating enemy intent..cr-,s resLilted in sUr.rise i_=

Pearl Harbor. "There was no doubt before the attack that the

Japanese were capable of launc-ing aircraft from carriers aga:nst

Pearl Harbor. This capability was ignored in the firm belief that

the Japanese would strike first with saboteurs and submarines.

The result was faulty deployment of U.S. forces - a deployment

against an estimate of what the Jaoanese intended to do and rnot

against what they were caoable of doing." (Havwood., D.3277

To be conservative, a commander eeecutirg_ hil. zlan ase_ on

capabil ities tends to rotezt himsei'Y ag ainst surorise, .

estimates and planning are based on unsubstantiated intentions,

then it reouires the enemy to stick to "you-' " 
olan and no: rna:e

any mistakes to be successful. if we believe our good frienc

Carl then war is full of uncertainty and cha-e: therefore oL.r

pianninq S=hou'd be based on enemy caoati,ties an. not intentions.

Using the chi._-ken and the egg argument of whi.-h came first. we

would argue that the chicken came -First since it recresent_

a._ul itv IcaODati itIes
" 

anc the e r ecese -

:in, tentions: A~ctual it, ai~a'.s ta'::es precede- _ v

ootentiai itv. Finally, a commanoer (w ih t he elz of

intel I igence.) may tend to overestimate enemy s=_ t-.gt = o j

arger amount of friendly trooD-. Troops anc eQuiDment helC in

reserve not only assist in a breakthrough. tev rovide the

command -- hedge against surorise.

AlthCugh difficult. failure to analyze :-ten-ns wrene~sr

oos.sibe cEn e ust as ba.d a. siuatio- Int-li ie n annt 1e--a

needs not on' , crsider the order of bE-ttle ---- -a iltiE -=

.t needs t n t:- ,- , n z, f s ,
iF, - T i or._ t ir m tod o- - n h o. --n _-.-'..mv , ._ -

zi- _n ri r!,r e s. t eir xme th od a -,c, -='ta r z7 = ,-Ztt 9
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orerations to determine what vulnerabilities to e ic:.

Vulnerabilitv is the determination of a breaking point or

points where the enemy has key areas that define his Center of

Gravity (COG). Attacking the COG should reduce the enemy's will

to fight and force him to terminate hostilities. This is not

always true as it goes back to the discussion of intentions. War

termination is not as clear cut as we would like to think. When

national survival is at stake, conflicting cultures, or

unreasonable leadership (totalitarianism) is involved. then

attacking the COG may not effect an end to hostilities. Sometimes

determination o a COG is based on impressions of our own needs

for operation and what would force us to stoo a conflict.

Examoles of incorrect COGs are the strategic bombing campaigns

against Germany in WW II and Vietnam.

It is important to digress a moment and consider r",w much

analysis or problem solving training is accomol ished through

formal education (civil ian or mil itary) . The inteli ience

community as well as all through college. bases the analysis

process on compiling reams and reams c! paper to get facts and

insure proper documentation. The conclusions we draw from this

documentation is usually a summary of regurgitatec facts. The

regurgitation is also highlighted in many inte igence cen-.rs

measure of effectiveness for reporting is based not on the cualitv

of informatior out out but the ouantitv. The aoil it, to loop- at

otr s:des of an argument neecs to be ingrained in a forms of

mil itary education. Without this type of analvsis, how are "s

expected to eval uate the future and develop comorehensive

conclusions-

Ambiuitv

There is a tendency in the analysis process to over caveated

where it serves no purpose other than an evi-onment al impact on

the number of trees killed in the world to oroeduce wcrthless

paper. The weatherman's aporoach to inte lie-ce, te-ts tc make

oredictions without giving an accurate *recas. :.,--ing N!

o ==ib'litiss End watering down the ana'vsis sc as to -ct :e wroncg

-egard~ess of the cutcome ia a great disservice and ,-:.'iss

15



I E~s t-_ E7-F t o & o m ma.d e r.

Ambigui.ty is Used to I egitimize dif'e-ent interoretations

date. Inteflligence agencies must be able to QUart~f% their

analysis with raw data. Leadership demands much from the

Intelligence community and needs to remzir ocen-manded whether

they receive good or bad news. IntellIigence analIysts must Sel~ 1 r

mar.ettheir reoorts and be SUbJect to criticism without the

threat and penalty of "careericide." 1'+ an anal, .st hedges s

report to meet the likings or desires o-f his suiDeriors. then he1=

self-defeating and false to nis profession.

There is a tendency in any analysis tco base conclusions or

what the investigator (intelligence officer) knows best: his owr-

background . Different habit patterns, Values, and education ao4 an

enemy or- a potent ial adversary. are sometimes overi oked in ar-

irtell I ience : aral vsis. Basing the intentic.r.z o-; an a'~~,

y"our own views is best cailIet mirror imag in.

History. shows that mirror imaging has teen one of the easiest

traoE as well as an area where poor anal, Vsis car! be the most

destructive in '- inal outcomes. SUrorise att-ack and destrLct ion. Of

miit~~v oresis the o;avment -Fo- analysis with mirror ia.47ing.

Mir-or imag -m goe beyonZcmar:-OLL CL-t tOZ t1hEirS Or OL.

marksmen to the enemy sharpshooters. Mirro- imaging, gives the

eUohoric effect VOU understand what the eeyis think ing

O ~ wo_7 ~htYUw d do H ~ee~~with t-= S='tuLiataor.7

Mirror im-aging 1s -more taTmacgin wnr it:~ o~~

act-onsl based on rationa benavior. RF at Lorna th ou g ht o - o ce- s

g ood :)r v _ yo U d eal w it n r at ; c r :z; Ie ad4e r s . CLu-,turalI d fe re rz-s

combined with a tyrannical and desot~c leader e-.acerbates the

problem immenselv. ArgL~ably, the l-ar-gest difference bet!-Ween

cUwture=s i- when East meets West. The OL--nitleand Va us

lite can be very diverse. These t z)r = oiav qreativ o:n the

det erm -4nat I on or what the enemyi- m t o. -D mne e,.a=r, r esE of 7 D;o

rage r eg 0 =, t ~t 1 e focr C-4: inw n Z, w. S.d Mh C

.irtervent :on. in the FLorean Ear. cEh t. thE-e Ca- crie

where :1:i-2Zr jT'5 nrl .r I VE=.*d to i tr ta uran-.=



of resources.

The Battle for Okinawa

Both Flan Orange and the subseuent Rainbow Pl ans could not

have foreseen the use of Kamilazes in Okinawa. The incredible

self-sacrificing of life was not in any of the huncreds of war

games playeo at the Naval War College. The Jaoanese decision "to

adopt organized suicide tactics hao been mace in. a matte of

minutes, though the psvcholog:cal gro.tndworh has osen laid during

many centuries." (Morris, p.283.; The Kamirazes made their debut

during operations in the Lingaven Gulf. but the real itv of their

existence and biggest impact was felt in the Battle for Okinawa.

Over 110i0 Kamikazes were used against American snips. Over 50

raids of 100 planes or more were flown against naval forces in and

around the Kurile Islands. In all, Kamikaze attacks inflicted

damage "on at least 300 All ied ships o which anout forty were

sunk. In achieving this some 2,0 jaoanese =lots and olanes

were destroved. (Howarth, p.462) The num-er m? Japanese olanes

lost compared to the damage inflicted to Allies forces is taken

into account, the Kamikaze threat was not as severe as tne

Japanese had thought in material costs. Howeve,-. tne Kamikaze was

supposed to also show Americars the unwavering 2apanese mil itarv

4ighting spirit and devotion t= the Emoeror. 7ne serious nature

of the threat to naval forces was diminishec "tecause sumremacv in

the air ant in the sea haa already beer gained tv the invading

-orces." (Ota, p.6) A side 7=t to tme orc:em a' Ameri.an mir.or

imaging is the consensus of t-e jansse le-_me-Enis, ncr tho-.t

the K:.amikazes would give them a psvchologicE- scge. "ja-an's

military leaders convinced themselves that -vs:- enemv would be

daunted by the smiritual strength of the Ka:ika.ze. As it turned

out, they grossly misjudged American reacti.ns and overestimated

the effect of the Kamikaze and other suicide weaons. (Morris, a.

285) Jamanese cultural diffe-ences were no: understood (or not

understood even today) until Fith Benedict "i.isned her

_nthrooocg icai stu.- and ,LLJ ished The Chr. .m _ .. e

Eword sncrtly after WW II.
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The o,-e- War and the ,,:,es, Ite-'_mt:--

Many have argued the United States and LN missed many signals

from the Chinese stating their intent to intervene in the Korean

War. Whether or not this is true. the more important point is to

discuss the U.S. perceptions on fighting the Chinese if the'

entered the war.

There iE good evidence to show that U.T. i telligence had amr

accurate ricture of the Chinese massing aliong the Yalu River.

However. what was missing from the analysis were the objectives of

the Chinese, the actual characteristics of the Feoole's Liberation

Army (PLA) and how they would employ. Many believec that the

Chinese were concerned about protecting the hydroelectric plants

along the Yalu River. Little did we realize that the Chinese were

more concerned about having a united Korea under democratic rule

along their borders. Couoled with the fact that the U.S. and

South Korean =-Dported the National ist Chinese on Pormosa. shouid

have channed many ooinions throughout the inte& iene community.

Gen MacArthur took mirror imaging, one stem urter in his anal vsis

on possible courses of action in the event of a Chinese

intervention. Gen MacArthur told President Truman at Wake Island

on 15 Oct !95?: "Now that we have bases for our Air Force in

Korea, if the Chinese tried tc get cown to P-,ngvang there woLld

be the Qreatest lauphter." (Godson,. p. 8=1 True, if Air Power

is applied correctly, it can be we-isive. HoSever. 3ena

MacArthur's faith was nased more on wrat he thou-rt airmower could

0. to a f,-ce i:e the North Krea- Feo="=. A-m' ..-. : he had

just defeated, not the Chinese FLA. The Chinese were not

dependent on using roads or heavy vehicl es. in, fact, their

methods of infiltration muzzled U.E. inteliigence estimates.

Intel1 igence underestimated the number of Chinese in,4i trators and

considered the differences between the NKFA a-d the PLA in

material strength. They dia not aol those if.erences to the

way Mao had trained his armies. Based on la:: :,f materials in the

F,_n, intel i.en-e assumed them to me 'ike the PA-. . nut mch more

inferior.

Unfortunat ly, in-eigerce alvsj car -mmet:es me

1 9



compared to the olt acage where a drunkarc Croms a c-,ir x

searches for it underneath the lamo most and not where he troooed

it. Intelligence, only searching for answers under the 7ight

(mirror imaging). and not where the coin fell. does not produce

the truth nor the coin.

At the operational level of war, mirror imaging can lead to a

misunderstanding of the enemy's doctrine of war. By assum:ng the

enemy will use his weapons as we use ours, may lead a commander to

misai locate resources against the principie for economy of force.

A more recent emamole of this type of mirror imaging which effects

weapons development is: "In the 1970s. U.S. analysts assumed tnat

Soviet suomarines would sally forth to attack U.S. lines of

communication (LOC) across the Atlantic as the U.S. did to Japan

in WW I. Only gradually did it become clear that the Soviets had

a different operational concept for their attack submarines.

Instead of attacking American LOCs. the Soviets used tnei- attack

submarines to protect bastions in which the Soviet ballistic

missile submarine fleet could ride out a prolcnged war as a secure

strategic reserve force. (Godson, m. 80)

Pol itics.

Unfortunately. pclitics play a very large role in the

intelligence orocess. In this instance, politics constit_ tiona

rights to vote. On the contrary, po itics is the interference in

the intelligence orocess by altering or using irormatio- _- stit

aesires cr needs of an individual or in... ;

i_ a= ..... ... e ani : from the bu ate-v oro.:ea to wrl-m -:. .

negotiations. Most mili tary purists agree in -me-rv that

intelligence snow cb~e devoid of outside inte-4ererce to ,-emal

total !y objective. However, when we return from WJonderia-c. we

real ize this is not so. Michael Handel descr:bes a very soot

ezamoie of the molitization of intelligence.

"> i ,.7. although data concerning the c.-er of betzte o4 the
.orth Vietnamese and Viet Cong forces in Bout, Vietnam were rather

aT bigs__ . riitry into7 1 igee consistent' ; -.- ere ima:a t_

aiza - f the at i-g-, rnmert forces. in trv;- c demcns.-ate -

a-.icincv o4 the U: t e E  ee armed forces __.ration. -rsv

,roviwed orcoo of t.e decline i n enemv caab:- :t:es. No i c- -=-ted

a- t . eside-= " a-met --



jindication ol his Vietnam ool icv. 'President ichnson preferred

the octimistic estimates of the Joint Chiefs and resented what he

sow as carping by the CIA that upset the del icate process of

csnsensus-building. Although the evidence concerning the war in

Vietnam had grown more pessimistic by 1967, there were always

enough ambiguous reports form Vietnam which the Fresident's

'intelligence waiter' - his National Security adviser Walt Postow

- could use to present Johnson with his favorite sugar-coated dish

of good news.
"  (Handel WS&I, p. 198)

Cogetitive Analvsis

It is important to consider the effects of one point of view

versus multiple opinions in the analysis process. Without going

into a lengthy dissertation on the problems of group think or

other psychological phenomena, problem solving and the

intelligence process effect the information that may be given to

the commander. The decisions made may or may not be effected by

the competitive process; it depends on the individual leader.

The view to have one voice within the intelligence community

is apparent in the frustrations suffered during the first davs of

Desert Shield. Each intelligence agency, inciudim. service

component staffs, presented a variation of the threat

(capabilities and intentions) based on their background and

information available to each. The net result was each agenc, had

differing views as diverse as the organization the, recresented.

With all of the groups involved. there was no concrete analvsis

upon which to make any decision other than to go ind out more

information. Certainly, eycessive points of view can create a

noise level siiji ien- to ,i-= te arYe=-e to ne _uestions.

Commanders shouid demand one _ear, ccn- =- an of view backed

um, with raw cata. On the other hand, one agenc; cannot or should

not monopolize the analysis of the mountains of information

received.

Two areas in Desert Storm where differing opinions greatly

effected olanning were between Bomb Damage ssessment .. DA) and

the targeteers. Both agencies worked in separate areas and in

-e.arate iac' it=-
=

' and in some cases in sepa-ate countries. PDA

-sornel eva" mated mission = -c:sE Prim.ari , based on tar -e.

hctMS. Their orevious exoerience ha, taught them what to e.i.::ct

Ahen General curose (SF) boms were used and the e::zected -n,:e.



. e':perts were not thoroI,< v fami liar wi,7 nr_- cted resu ts

from manv of the new Penetrating Precision Gidec Munitions

"PGMs). IMINT, whether from strategic or theater assets, showed

oriv a "small" hole in the roofs and not the internal damage to

the facilities. PDA personnel did mot have the acvantage of

viewing aircraft mission video tapes to witre-s o,-imary and or

secondary exolosions after bomb imcact. This actcr combined with

the information oresented to them (IMINT) an their lack of

exoertise with newer PGMs, they concluded many of the targets not

destroyed and recommended additional air strikes.

Targeteers had the necessary experience since they worked

closely with or were Previous pilots who hat usec these munitions

in test and during training exercises. A or:me example of the

diversity in exoerience with the new PGMs wa- the F-1I7 and the

GBU-Z?. Both of these (the weapon and the :Vatfcrm) had beer

recently decla-sifiet from the "blaci wwrc not :-g _atc nto

the Planning orocess. Still. hac both EDA amt the targeteers bee.-

on the same mission planning cells, there ws.lw have been a

greater economy of force exerted against Ira= with numerous

missions being directed against targets not -evicnisv attacked.

Decetionand SUrpr'e

Deception. and its end result s_.rprise, ,=na over liar.

leaders as a constant reminder to the fate V those who fail" to

heed ant ignore caution in their ana vsis am= ole--ing. Cantion

to "oroughl.v examine the ,rob"m, we info- -ti. , and the

s_t-on 1) beore s-etl in;an . oa-tc§ - . a_-_ Z acti.

intel igence analy sis as we_ , t-he =c;e ,n *-ocese=- is

susceptible to deceotion whether se,; indu-ce= an inficted t" tr_

enemy. Sun Tzu bel ieved that al l war-are is -a-= on decept ion.

(Sun. .66) But part of thes art of deception is to learn to tin

like the adversary. What may make sense fo- t-e ---- e-vin sin

may not necessarily make sense to tne intencen viT,. (.ccn,

D.135)

B:u- w- c -, ic ._-. " wor E _ton a l ev. .w ho gz.ae . -e

c=e. ot on ...... ,'l.mte ,-g- h t me oal -- of a:am : F -- m

Enemv zo''e cer-taim. -srv deisiv'e and wrong: st.:e= 6



i B t or 1a cases5 o-f strate.'arc =urpr:=se or d-certaicr :et..:er-i C71 4

a nd- 19 ~c 62 3 the CaeS StUdied b-. W!-&"e,. aecemtimm-

5LUCCSS±l) in 91 Decent of the case-= in wh:.ch- it vwAs= tterote:d;

79 Decent o- the cases e. .oloited thetretsocr.ans

(own emphasis added) (Lia1e~ I , L

In. thie anavsi o-rocess. al" tv-es- o-f decectior. nmerations

car be sa: d to ne directed at maedn~msn:mror

cot a;&.7! opz-onent or- .' two c-Fasa:Ot tv3e U~ ue s tons 71 Th e

first i-- to deceive him abOUtL Vour owF, intentions t". Zecormd is

to dec:aVe him about lour owr capanoa11 ites. Fr-~ examoIe. the

Egyptians * on the eve of the Yom iripC-Ur War, soDrea-.d rmfcr= that

their anti-aircrait misie sv--tems nat been short- c-7 zertain

spare parts (caoablltie) -since the exoulSion. Of the Sioviet

advisors an June 19'7'-. and tnat therefore they were not vet r ea d

toc initiate war k-ntentions) :' c~c. o.1 2 m ErOCot IF war

must b-e cos~ee o. s yZvpe 7zt atitV

because it. act as f. orce rn~ ioI

ho cuntr-dee~ion D 1an nravbe ift2: 7 ---

human nature cannot be el iminated, fr.m the col1 1 e ctiorn armc

eecaai '* t he an E. v EiS m oro -Es = o~ Erc g ice n,- r-_-n .n -',a- s

t h ei 'tE 1 1 iq en ce c om a Tu..t v mLi- st g Ua rd agaInst d ecc :71

an d -o nt r ast ing, d ata w i a s s mt i ni v ing =ed Inm

N - tn)o r s S L!q-e St tha 7 ,R=ZZ

7, t~4 rr -~-at. := - -4- -

co ow e r asaet? 7 a~e~

are o--ctar..the More liks& i,.4,=

o r- to - i at e, e or m--e a nd co nc 1 1 1 -z LC'C S

we'l=- T tIr s i s t t o n ce i .- irr zc: -Z E _ aS miano

Es a- :. .1 %./ ei mctEd, it.Ser c.4 7hes 7.nt w'l

nrce~en



accura~cy and range of wea~ors. and f orce dispost ioni. o=

deoth ir-Fr-mation on how the enemyi intends to LIS 1 weaor~ and

his methods of operations are eau-al lY important to a rna-

Enemv inte-,tions remain the most diffizult tc oele-milne we7

have -vet tin invent a machine ab e to. Predict human nature.



- AP'lER 4

ElI SSEM I NAV I ON

The di= sinin.rtion of intelligence iniorm --io- to the -;ield

can be considorec the most critical area in all levels of war.

A t er allI. whe-,t u s s_ = i nt,-e 1, 1gen ce :f iF-t r emains o C:k ed b th in c

some ooorT- Intelligence not used -J= wasted. ;problIems are

generated in a number of- possible areas- in the dissemination

process. Eli+ Iculty may arise in the artiC~tlation of the

information, classification of information, transmission. and

reception c-+ the material . Whether or not intell1igence is

received at the warfighting level depends on the ability of the

staff to formulate the correct reoltests for the information (EEI=_;

and the Dromo1ness of the intel igence community.

"rt ICUl at i on

F i r-t and f oremos-t. the - ntelI i igence Commr;it needs to h~

t he a i .1i itv to c o mmun i Ca te w It h i t SCuLIStom TIe rs5.C 4.ou lC E t 10 n

sk al I I are not juLst soa: ing the same Ianc-Iuage it is soe~ 'Kin t-e

s ame d ia Ie. + Qf Lie Stions5 a ri4s e ab out th e emzl 1ovmen t doc t rin~ e

a surface combatant, then the answer must not te ±orml lated- to:

d iscussinn the benef its cl- Airand Battl e docine- Th anzwe-r-

s-houLc- be tailored to the audience in order- tc- helo co m oreh n si--.

Teitel 1 i gence commui-itV ne= oL o n~- h osm

o~~~t t1 wrter a= we-, . ~rj L;! o C- _- __ Zo Lktt-- I

mSse z ziE cr~z--

Even be ing a great commuicator does not :revent the

withhol dinci ot info-ein T-er ia oe v in the

en'ienecmmnt to dei ay or -E,4L(sC tc. cmment on a net

assessment until. th)Ey, resolve the issue to 11)CK z E:cent

satifactcn. 'his aco- roac-h 41s =onerrdut:v t timeDs sin-ce-

the informe-=t ion maci tecome or,;---shab! e cfependir- or. -ts na,-t;ure.

--;t;-hr=A,~ nee t- - some veraF ic-aticn- and cro ra c

offats befores drawin cocbs r a =s tn

z:.erc ent may* nc t b Ei as i > r-.rt a-+- Ek= - ,,, in. m ~ -:P ETn :er o t-

-, 1orma,-t io-n 1- ma - =rsses _ = 1 n ~ - --
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comeE .ba c, t Me abi 1 11t v to ev a, u at e r 1s. %s a -d :,r i-)r t es. .he

d ilIemma is a d-.sc over a med1IuM b etween _- 7inrd t r USt or mris tr::s t.

It shoul1d nc., be a probabi11 it-v of ra;i n (high or 11ow). u

-forecast s:cjzwinn a s-torm front instead.

Man%.. tiT Es information is withhel d from the warfighter

because he z- someone on the staff does not have the necessary

security%' cl eanrance to handi E. sensitive intel I i:e- in~orm&.t :cr,.

Secur i t i s one o-f the pr inc i QI es of war wh~ere ocerat ional art

builds its 'OUndation. However, there comeE & time when security

drives comlexity and may even go so far as to, drive tactical

eXecution.

This secrecy problem is riot limitec to tChe intelligence

communUitV arc_ its adherence to orotect sources, :t is also within

the coerat icr world as well1 toc orotect technol oov advantages and

-,uL I e ra: tb - 1 _-;: S.The need'_ to. get imto either the "green do:)r"

(sensitive intEll icece) cr th e "o1ac : door"(cane

technolo~e shOUld be baseQ: on ths recuirenent c- need- to

and the atW:: to aCcomcl ish olanning and integration for

war~ighting.

An ex~l~where secrecy ii ioed co_ rat i ors anc P I a ced

mitary, fo-e &r a higher rs- thnr r~-es7.- = cu-ring- the

F a ,k 1,an 12s WE- . Both sides cof -the conf-flict were ignting at the

edge c-f -thei'-- limi ts: in warfight inc an:- at 1 tc . coll1ect1

4n Ii -erics e c. r,; r UM i t iS R S 1 C t- at C

the~~~ Mretr _n:te Er 1ts 1 w er- usng aat

or Et-at69ic MUrr--oses Whille there is nc-thin4 wrong withM this

aporoszcn. it i=_ :mmcortant to ncte e -'_=t__ _ .-- ___~~

fact froim Chapter Z., tnat no news is _ c- news Wt- tne needr

in-formati on exceeds the cai ty of the cc!l Iect ior; m 1at-orm

nor malI .t' Lte~ Cit i S t imjte t C se ar ch eI aw h er e f cr n-ror Tat i-

potentaE.1s.

-hc s aationC1 ~e m, na c) r. thF e r b.eg D.n w hen 7th e

MS~ Een. __MZ

th -I E5 7 te. rin-c- 1 ~ s rra C i-L ULI e'1~n



that the British had inter'cepted General Menenez's ,_-eatinal

estimate from Fort Stanley and " General Menendez's awa.eciation

o4 his position was circulated amongst Intelligence 0
4
ficers in

London, but security clearance was not given for it ts be

transmitted to either Brigade Commander with the Task . rce."

(Freedman, o.327) Had the British known oi the reinfo-cement,

they may have increased the numbers of trooos assault:
-
; cr

revised the attack plan so as to not go against the 0",ni. of the

force. Had the British tactical superiority and initiative not

overcome the Argentinian forces, the failure to transmit the

intell igence may have had greater strategic imol ications and

further eroded public opinion at home.

Transmission and Reception

As technology advances continue, the critical C31 ndes

stagnate. The ability to digest information form the fire hose

remains a perennial oroblem to the disseminatiom of inteligence.

it is probabiv safe to say that even today we are aporoahin; a

wo:nt where "the machine, the system will become an en to

itself." (McKnight, a. 41) Real-time inteiligence caoatility is

always just over the horizon. But the intelligence nodes that

make inputs to it must be familia with omerational .- ai_- itie

ant mass informat a o through a constried svaem n :r

warning, operational , and informative.

During the Falklands War. the British relied uon t-,ir Sea

Hariers and Sh iobr e El ectronic Support Measur-es (ES
.; t

pr ovide attack wa :ins. Neither st ...._ orovaO smm

detection caoanilities as an Airborne Early Warning (AE&',i

olatform. The conseoLences oi n* AEW was numerous shi-s ico to

low-fl yng attack aircraft. While the British tried to .make du

with the hel icopters and Harriers, they lacked the oram,-

:ntel 1 igence nodes and prooer zuSion oz oce-ational .-=nm:. ant

all-source intelligence." (Ccrdesman, Vol !Q. .32 ." -- e

=cecial C31 problem may have aisted because oz the ree- t= rely

heavily on satellite commniEc- o- s. B;itai- has .o-.:-Xse --x-

:t had shut d ', the radars or te H.M.S. Ehffield wne- it was

nin by en At-,entina--launched E.o.st . Szme e,-ts tri- hese
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radars were t.L'-ned ofU bo-t to Lai7m=Z --; r - _ t

to allow satellite transmissions. Reports also indicate that -- e

Sheffield was relying on ESM that could not operate e Cfiec'ivel

during sate lite transmission." (Coroesman T , p. 2) It -

important to consider the same Dcss_,ilities for U.S. forces

wor ing C.) oroblems.

Many other cases car, be cited where intel l igence 1= _inat'! a to

oass on their arnalvsis because it is overloaded "itn -- ,t o

information that consumes itself in cataloging. This informat-n

pollution inhibits intellience worr and forces situations whe-e

vital information does not get to the people who need it.

Intelligence information that does not get to the people fight:ng

the war (makin_ decisions or pulling the trigger) is worthless

Further budget cuts anc force drawdown may. Increase the burden- of

information overload on intelligence.

Eouipment Compatibltitv

An e-amination of eoui:, ment c mc atib: :t; durig [eer- z

shows th=--t many work -:rounds were us-d. Air Tasking? Orders -

and necesar , target imagery could rot be zassed inrterservic. in

both cases cO:triers were needed to trans m tns in-orratior t-

aoprcpriate ocerations enters af~oat. t adeition r wer

re C . rem e t , U nd 5 t _ nd
-" g at tE-TA TI n e- st t e c-_ .. . .

Much of the precision in PGMs !as obt a i
ned through Current tarq--.

and routing imagery. There were insta nces where this informati-r

was not fcrwarded to th e necessary agenci d
:' 

t- an cv.e- --t

information or m:sirf_- r tio- c D e OOr, F 0 o -

caoaol ities.

inal 1 Y. .te in- , as- .:..c 1 d IS CvU-C-se C -

poor organizstion n . r.o irt,- ece fu ;ct-r.- and dL;oi :ca tion

effort. The informal Iash-uos not withir, the chain cf -:m-an :r

w --thin the Ioal oneraona -
- 

-

headaches for the commander w ith ine-f icie-t ana s .a

reo.-ort in 4o rn i17t 1:ence. Aencies ou. ---- t c4te-

,oc_,rat ions. may not ce awa .,re. or : '.v to_ cr-.gc_-z, n -_c era.:-_-c-, ,-r_

caoazi] itec on, hand,.

"eahO i a-e va-iatao, c-o mnci rc with:- boen: _r -- ::

Izma 4 I I i



operatior create problems for the comman =r in tnat h.is sta.r4 maw'

not be familiar with the capabilities of tne units they support.

"rhe intelligence staff needs to not only be proficient with the

intelligence process, but they need to be aware. understand anc

anticipate the needs of the operators in the field in order to get

the information to the field in a timelv manner.

2



CHAF'EF' t

ACCEFTANCE

Although. accepting information is not 5- actual part of the

intelI igence process, it is vital for the conduct of mil itarv

ooerations. Without accectirg the information, a commande- wa'fs

into a left hook with a blindfold. Accecance examines the

salesmanshic. the believability where analvsis leaves off. If

human nature affects intell igence analsis. then human nature and

acceotance greatly effects outcomes.

"Bad News '

For vears, military historians and theorists have wondered

why leaders (oolitical and military) failed to believe

intel ligence information. Perhaps, these 1eazers assumed their

in_ , igence staffs were comolete in theai a7 ',sis -nc tere was

nc need t= -uestion the resul ts. Or the -. _-srs ma? chose noz to

accept the information since it went against she course o4 action

they determ:ned would garrer success. The mc-_ivation to accept

data is oriven by some idealolgv to a conce- o4 co-ra_ ons or

ambition and cressure to succeed. The ar:itns-_s o4 sucoess is

... u.e: for a szlcier. e.ai ,lu.-E is not s =s-_ a*aig o- _ or E

commander, failure is not obtaining victory. Frecerick the Great

was more correct when he stated: "it is no csgrace for a

commander to be dezeated. but it is a disyna=e for him to ce

thereo-z may be the root of all surcrise.

Enammles of Theater commanrE oooeeni,- or a cors o

action regardless of the information presentEi are varieC. The

amproach to ignore intel 1 igence information zontrarv to the

nrecorceived and crescribed course of at.."-_i-n - se..acet in

Gmerati. ,Market-Garden during WW II. Wtile one .ze-ati I- was

ceeme a success overal l . there were many ares s -nere "bt. news'

was !--o-" -o as to not DoSEtoe ac t ion.

"Mort .mer . - deuc ite every warni ," m  
wz.: __-rar t,- - -is 7 ,cam

, iitar g - - e. sw.icm was a-ue - . .. a : to to- 
: _,_=



back in their tracks to clear the Scnelde estuar ." instead he

determined o.on using the First Al led Airborne Army (the British

1st, American 82nd and 101st Airborne Division:s: to leap across

the Meuse and the lower Rhine. establish a foothold on tne North

German Flain and capture te Runr. the heartland of Germany's war

economy. Market the seizure of the bridges at Eindhoven and

Ni.megen by the Amer:can Divisions proved a ti...iant success.

Garden, the descent of the British Ist Airborne Livision on the

more distant Rhine bridges at Arnhem, did not." (Keegan, p. 437)

Fairlv well known historical accouni_ ow the planning for

this operation disregarded intel l igence information on the Panzer

tanks, armoured cars, and half-tracks in the vicinity of Arnhem.

The "bad news" reported by intelligence was diregarded as it would

have impeded the operation as originally plannec.

Warning and Enemy Estimations

Other examples where leaders fail to heed intelligence

information stem not from poor judgement, but the difficulty of

the intelligence orocess itseli. "Noise" croducet dv iragmentarv

data and analysis within the indications and warning arena may

tend to drive ooiitical/military leader c itn - nts igence.

in fact, the incremental amaroach to anal.sis mav be more

conducive to a "Cry Wolf Synorome" than complete ignorance of

information.

Yoe Ki_pur__ War__Oct_ 72

Prior to October 1973, Israel had built an e:cellent

reputation for preparedness against the Arabs. 7heir tenacity had

eliminated threats t-o their smal7 natior not less than three times

mefore. H,-w . . .a. .w r- -_ m-t 2i7 -a- . f.- ma-e Sm e

changes in the wav i v . n-u=te- m...t.r. +--r. The

Israel is developed a new strategic defensive cnract which

consisted of massive fortifirati-ns or tne Sinai icng the Suez

Canal . Their inte l igence networK rema ineo vert intricate and

depended on valuable HUMINT for much of their earv warning. In

their "Concept". i &el assumed E-vot woul, - :tack without

further means of long-range interdicticn or l-rali airf iel s anc

Syria would onlv attack with Egypt am: -t al os , ,e "Concen-,t"

along with their orevicu one_-sized vi.t.zr:e s -;:st -ME ArEs.

reate_ an atmoshare which "COnt-inUle
= to a'- U:- 7 -- See-

the jsr"el militarv and c-!itica aze-shir z :e! e a



situation could exist wrere the A-as, wrc would seize militar,

initiative and move against Israel." (Herzog. P. 10) The

Israelis caught all of the hints signaling an Arab invasion, but

would not believe them. They [new of the exercises going on along

the Suez Canal, aerial photographv of the movements and eouiument.

intercected communications. and they had complete confidence iF,

their HUMINT source to give them at least 48 hours notice of an

attack. (Cohen, o.127) So what went wrong?

Basically, the Israelis were caught in a strict adherence to

their "Concept" and rel iance on one source of intel l igence to warn

them of attack. Instead of 48 hours, thev were alerted with less

than twelve hours notice (informed at C0400 with the first attacks

around 1400 the same day). (Herzog, o .52) The Israel is faced a

threat who had gone to great lengths to study how they had been

defeated in 1967. The Israelis were all to accommodating for both

Nasse, and Sadat in their recounting of the s-_cesE in the Si Day

War. Sadat was very careful to deceive not cnly the Israel is. -_t

the Americans and his own troops as well. "in a survey carrie:

out among the ,3,000 crisoners in Israeli hands, only one knew or, 3

Oct that the preparations were for a real war: 95% learnt only on

the morning o 6 Oct that the exercise in whicr they were engaged

was i7- fact orecaration for war and that thev were about to go to

war.
"  

(Herzog, o.39)

The israel i net assessment prior to the .=utbrea of

hostilities had nimerous flaws. Sin-= tnere had been four

mrevious meriods o4 escalation in which the is-aeis had nctec

Egyptian mobil izaticon and oreoaration for war. they assumed this

latest movement was more of the same. The assumption the

Egyptians wou.d not attack without airomwer dim not correctly

account for the use of surface-to-air missile :aoabilities to

protect their armnured movements against the !QF. Finally,, the

last hint of war mignt have ,een wren a Ecviez satellite was

launched o- 3 Oct= ._= a - i a2ed :m -rbit and tne -light =at,

altered tc - lv over the -i_ . -Suez Car.-. . am= .ne Svr.an-= r-s i

,:oe - ." n-:r=o,. v.4; -here I :r= s.vicnc _ . the Israel is w-

aware cr -.-at the U.S. orviEd tKF .sezilit- ir4:rmati:n to -7_



l:raew is at the time.

Certainly, depending on the reliabilitv of an intelligence

source, one source may carry more weight than another. However. a

basic "Rule of Hoyle" wou(ld be to never accept or depend on one

source alcre' The net assessment accom clied by the IDF was not

cuestioned or cross-emamined for its validitv. However. it was

the leadership who failed more than the inteligence network.

Poth 1DF mi 1 itary anc Dol itical I eaders set the stage to be caught

in the trao of self-deception through the direction given to

militarv intelligence and by believing w,-nat they wanted to

believe. Intelligence had been right in the past, so there was no

need to Question their most recent assessment: Acceptance through

overconfidence?

Ooerations vs intell icqence Communities

Human nature hinders acceptance of intelligence as much if

nt more than any other factor. In fact, human nature is orobablv

the ea:ew_ link in the intel l igence field. Huma nature n]avs on

how we acc:mol ish our tasks, the nerscna ities involved in the

process, emotions and the human frailties attached, understanding

the facts or whatever else is invovea tnat may ater rational

articulation(s) of a problem. This section onlv deals with the

onfl ict between two ways of 1 ife: The operator and the

invormatior support network (intel 1 igence).

Operators are the line infantry troops, the fighter, attack.

and bmser crew_=, the " nmbmar-ner. tne surface action sailor. It

is the ce-ator who -c~e into harms wa.. And those who gc intz

narm wav deserve a-ccurate intelligence and deman, the right to

auestion t-e information. For this reason. there has alwavs been

and w , -ways be some sort of mistruts between_ oerators and the

intel l igence corps. It is the job of intelligence to build up

trust thro,_gh adecuate vrearation. ae v sis and -resentation. 1f

a CINC fails in his cammaign. he can c-cnaclv recver. If

inte 1: tg-e fails. it is mrobably a . isaster since we a-e

starti- 4-=m the coinrt o- being surprised and it e-cdes

coni2' c 17 my *lu-ture* irtelliez _ _mae

,n ecellent team e:,:mles -here trut amd u, erstaning
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were present in operations and intellI igence arc-: Admiral Nimitz Ant

Levton in the Facific, and General Patton and CoL fKoch in Europe.

Reading each others memoirs can at times be a trip down memory

lane in their praise for each other: but a close look at their

camfpaign successes shows an understandinq o1: the intell1igence

information available, the analysis involved, and the trust eaCh-

comm~ander placed into their N-2 or G-2. Through them we remember

battles which will remain in the annals o+f military history as

insightful and ingrained as decisive victories - examples like

Midway and the Battle of the Bulge.

In the case of Midway, Admiral NiMit: understood the type of

information his intelligence chief provided. Using "Magic"

information resulted in the Japanese being surprised at Midway and

not the reverse. For General Patton's Success, Colonel Koch had

an ex,.cel lent understanding of his commander's method of employment

and could anticipate Courses of acticn. Col onel K::och followed

simple principies attuned to Patton's philosophy:,. ..now your

enemy, the terrain he control s and the weather." 0::.o ch, p .4 3

Col onel K:och ' s methods are what the Army callIs the Intelli genc e

Preparation of the Battlefield (IPB).

In order -for Patton to accompl ish the remark:able fetin the

Battl e of- the Bulge,* he had to have an awareness of the

surrounding movements of troops and anticipate other variables.

But how d i d the Bul ge Occur and where did. - the other oonerataIona

commanders In the area go wronGan al 1:- o" t 3ema the

opportUnitv ior a-n c4ffensive?~

Pattle of the Bulge

The situation for All1 ied trooos earl,. in il eceinber 1944 was

one of a broad offensive ooeration against a withdra=wing German

Armv. The withdrawals were determined to be in prs:paration for

the final defense of the Ruhr and/or a zosilesc nq &attac

against advanc ing All ied Armies, but not an ottf-tnSlve. The

majority of this analysis was -accomol ashed uin Ul tra

information. Once the r3erman cocnds were brc4:en tv nestrategic

I t1 tI Ig7 -n Ce f ai iC at BlI ~t -h Ie a. rank . t -& e e a ree_

snd grea.t er rel i ance or Ul tra due to i tS 1ntr 1C: -er ; t I M t 1 e



intel 1 i.encZe arena. Li tra bear e :trem- v re iE.- or

determining the Germans intentions strategical l y. However, over-

rel iance and e:.cessive aDpl ications to the operatlonl and

tactical arena shCuld have set off bel Is and whistles in someone's

mind whether 4f-om operations or Intel I igence. W,_t hapoened orior

to the German offensive commencing was a large reduction in Ultra

-ra± i . Al thoL.gh there were numerous inte-ceoted messages

outl ining German troop movements and air cover requests to the

Luftwaffe. Bletchlev Park did not report anything out of the

ordinary to intell igence agencies on the continent.

What was missing from completing the intelligence eQuation

was the lack of fused data to derive a logical conclusion. Units

at the tactical level (patrols. FW interrogations, refugees. etc)

were reporting movements of heavv tracked vehicles and the

indications of an imminent offensive. "A very interesting rerort.

Pui ld-uD of troops has been confirmed ,, "ac,. [e. i.

reconnaissance] and F'J statements. However, oresen._- oi 1ar.4e

numbers of engineers with bridging eouipment suggests orer, aration

for offensive rather than defensive action." (Ma-Doa . . 77;

These reoorts were ignored other than requesting patrols be sent

out to investigate.

G-2, Ultra was the only accepted n-f ormat inn the

analysis process. If Ultra did not report the Gerr- building

fcr a,- cfensive, then they wer-e on! v movi.g men ard e,:uioment to

rein-force the de.ens=e. TnE last it it -:e. at

BIletchev F ark be. ormezne ;attle ca atas te . _7 Er ;._.S un i4ts

were observing wireless slence." (MacDonald, .z' 7,
c , 

The

obsess~on- to accept only one source o 4 information i-to a nar -ow

anal vsis orocess forced one of the most grievous inte Iigence

m:stakes since Pearl. On December 16, 1744, the Germans surprised

the P!':e with their Arcennes offensive.

A ouick 1 ook at the German fai Ure in thi camc. n shows a

rigidity to one course of acti o r in H r i.. eIhe Ge,-Eaans

. ..i .=,. ceuC d Ce- - ' Ieuse river , thEn -- 'tWEr. . .. t_-

strined.ii ied su,, 1s iE ne z e ore t- 1meri-. c=_ C d rl 't r
an re-,Dnd w th reinfocements Their inte i icenes :- annrn. was
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based on the accepted assumption "... th&a '-e-erence wOuIC have to

be made to the political leaders in Washington and London before

any major troop movement to the area could e made. ... ThiS

bel ief coloured their entire strategy and w hen it was found to

wiidlv over optimistic the,- had neither the reso:urces nor the

power, given Hitler's control of decision making, to take remedial

actions." (Barnett, n. 1(9) Rel iance on one source of

information slighted the analysis and selection of a course of

action.

Desert Storm

If the American military should have learned anything over

the past fifty years, it would be the acouisition and use of

intelligence information. Well, although that is probably a very

general and broad statement, it is true the military has made

great leaps to cetermine when and where an enemy will attack. 0ur

technology to ccllect information has made cuantum leaps. but we

have not changer the acceptance of information. The acceptance

dilemma is not just a function of the persona; ities Involved. in

Desert Shield/Storm it was also driven from the initial

intelligence network set uc in SaudI Arabia to accommodate the

lack of personnel available: a genuine dues._ for knowledge and a

desi-re by many to be a part of the 7-eat event (too many t ingers

in the same rice bowl ) . The different information nodes (at

various command levels) all reporti-g their own analveis created

'noise" with no zone c'ear voice out in tne -ro wd. The resul t= O-f

this "n7,se" was a l . ,- confienC_ - '_-C JCint Intelligenoe

Center and a cortinuing oUest for knowi edge and analysis which is

succinct, bel ievabi e and acceFtab to t7e -N2.

It should not have been a surprise to sen. Echwarzkopf that

his 3-2 was inadeouate. The CENTCO! J-2 del loved with inadequate

mersonnel and ec'iWment. While wia speant an :nor-L7,a.e _t7_nt -f

effort to work interservice (joint) exercises. we di not spend

the :ime to worL on how to inform each other. "The CENTCOM J-2

was nct structu.red for a cel ovmer t or conf It on ths S-_ = C'

Desert Storm. - -e Mi itar v Int E i ence ECard. a=i-tsd in

identifvinq recu_:Ired vartime -- ,.:J -_ fnztlo-s. -d in
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:rovid inc- c~al2 f i e.- D'o n re1 r frm t h r o u q Ut t ,e a r-rri:c: t orc:es.

(Interiffm, p . 14- 1

EVEryv Ach i IIes has his Meel and accec-tance of intellI igence

invformation and anali Ysis is the heel -for the pol it~cal /nm.1 itary

te &m M I IUtMalI natUre i the we at 1 i nk , then the t ens ilIe

strength must be increased th-roLgh a better Underst.--ning and

S\ nilt io--n of th-e intel I igenc~e process. Intel 1 igerce anal Y--is

anud reports are an irtegral rpart o* the p.1 Cflflincz SC+~O Or arK.'

operation. Tro err , &I ter, or ignore intell1igence in-formation wili

doom an operation to failuire and SUbjezt m.-Iitarv iorcea to LUndL!E

r isk ..
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n -4e ce 2nd th u e c i t. has c-, wy

C, av 4 C:on SUtIn t Mqhe orac IIe at Delch i. th-edictinq the

f UtLre tT.-;. recou ire Some- a S-- .st-aroe and d-I v 'ne ;L,1-dEa-ce. bUt It

rrIU=tt z0 ItaveC a i irm iOUniatiori O fact-- s-no anal Vsis. D I V'2

9Luidrancs augmented vLuti- presc I srce or w Ith what ClIausewit= ca- 7er-

CCoUD CI'oell' the abil ity to see the entire Ipicture - _st

ea-jers iri the ooerat ional art. Commander-s must avoid "1 ear-ining

lrnoairmets" or the inabil ity to acceot new ideas. This d-nes not

mean to dis=regard trield and true pra.ct,-ices outt1IneC In Fr-inc: es

o4 War . bUt be open to aopl icat ion= of new techrnolcgies. new

2'=.s . -rno methods o-! em;- Iov.ment. An open mind toward s

:r. t q r- >ene -in d t he i r -o -m Etionr th ey, --an nrvi d e ~-i on v-

:m~roe crncesof ucE= or tne -7 It ell 04 ~ _

-i11 h0~e:Z!lv re,.n~orce the iasand lesesons CISCUSsea e i e r

Leadersh-ic, andOrczan1iation

~lhuhinteli gence works tror a SLOCnortinez role. it dc s

not mean it I _ i'Moortan or th at" 4 S!IOu d e ec=;- gatd to csomrE-

-r!na~ -4-,, r trI ar.- oace In +ormat~o s ieava~iz

i ns t ..n t an e0US v. Th e rnore t he opDer -Rti.on a comIMunI C ca is

oiart I ci oat c and underst and about intel1 1 i ence. t he more SU~-c '

~Ut U -E c:;.a z i 4 r ar -- Ii v to n e

nt.-e- ine nc e s t_- ned to shaft tnE Do~ C V" f IT,

Soviet th-sat. This does not mean to C-m I etel v t~'~ he

CoDm m onwje a th -F I a ce rfe rt E ta t--EZ C iI S TIt mean= devote more

attent ion to emerg i m. req aonal thireat s and thce-r infra~-LIC-tut-e.

L'etermining "rational it-v" may be muIch more d-i-"{iCU~ t ;-,Ithc-Ut t.E

ca~rd -7nme c o- a nd ca-4r ds =- 4. c. t chaF, --= c .1 War, i= E.

I*rt.nv three cuarte-s 0-' the -atorsa or wh icr- a_ c- I t

Air Power mreans Global F'ot.er and Global Peach



I nt&l zne tz, Sze nt z)j k--_' 4 -uth; S e voZ C

The U . as a tPC-nr-ol Co- l:al 1 V S~L E-'i cr~ 1orce. Ccou"d e;SS 1 lV

i '.' into a f al se seCUri ty t-rao: where the enemy -:s notr as cacoablIe

.F O~irsel yes. F or Ea r. e a Jer s h av e bE-1el ev edC tha ac~

t echnol oqv tana c and i: F: ti~at ave were eno~igrn to, whic a oe

C-ommanders must be wary, oi an, a--UMen-t 1-hat inclUdle t -5ee ideas

as the only -asis for anaiysis. The 1 nt=la-! o 1*1:oMmlU, It ' Is Srot

T-illar- with the training rec ured to maintain ooaenvwith

CoUr high-tech weaoons nor are they +amil lar with 'o --rce readiness

at any given time. In war, anvone can V:ii ayo re,3ard1ess o-f

tech--nologv or training; Cu(ster forgot that fact at Little Big

Ho-n 1

,,E, Derience is the on, y wa~v to acquire a orcpe' education IMn

the us-e Of intel 1 gence on- the higher lIev.,el s o-i co-mmand .

~an d e '.2'- Hcw. does the mil itary l eadershi= overcomme E lac

o- e-,-ie r 1-enrcE w It h o mer a t jo T- c omader c ace;--C - co mm.,anr

oCE it ion=s --u'e to ra:oid adviancement. lF -raF7,: 7 F 17 zr Z:iCoeon

-man Dormozted f iye years ah-ead of his- --eer-=. !-a Fr had t-he

taime n~ayto de-vel 00 va-luab) e e>:oDeri ence at t h-e 1 owVer

ecne-1 ons o eaderSh iz and ooerat ions . He arrives and IS m! aced

a t t he h elm w he n he , av n-,ot e-v en r-nocw h.-w t o st e e

:,-ra -- tei-e-:e cc -

comm(iarid on .ez) er i enr.c ; an d I e -,C er E li r a t i 1lit: cc or-ooac

adatona)tralnin,- ODOotrunitie=s for the ie:e:ecdcmaor

Z--:.u - zr t:. m~t~ ; O iTmF:.n:. Lnc -)n- E'o~ Z, Z_ ,ri;r

:D F,-,(Ta no s 1~ 1 ha-- _ evt - r tm tirozi a- n.7-- t_ =

ranato:ant nott szend. on: r e t h eree : :E.r-;= a-- e-,r =.

All, commanders wit'-- ow wIthouc~t e>xeiercs neez: to anvolve

n~tii~nemore int oerat,-onE and t ennin, Ai nc

01 iv a It r ole an- t he ai o oca tiocr. a n 0' c) z z *-,-,re

rE iU r c e s. E:- ,comy z of 4 r e ty :*o Cd it' 7 -E

r-t tame7 an7 t-' he r-s h r 4. t; ref c;L1-z;o

decends a I Z, r Ci on oL~t in t e I I

c__ o-oo pa:~ zrc c~&i

e- te-i z' ~ ~ I --rcs:o Jr 1 - f

Air Powier meanis Global Pow~er and G' -bal R'e B.-



tnis irteriace W~OUld be combining intel 1.gence wi:-- veacor-,=- E-j

tacicsinstrUCtors.

FinallIv, commanders mustI be cl ear ir their ot_-ectives. and

intents. "The i rst. the SUoreme . the most -Far-reazh -7, - azt0

2u 9met that the sta4-esman and ccrmancer have to rmaiJ-e is to,

est-e-ol ish b%7 that test the k[ md 0± wat- oF w'tich t--e*, Eate

embarking, neither mistakinq it cr. )or trvinlq t,- tILtrn it into0.

something that is al ien to its natUt-e. (ClaUsew it: Z m. 86)

-ithi ess and comol ete d issect ion- of- object ives an= thne cors s

oi action is necessary in order to increase the ch s-.c e i or suzce=s

i n a m i i tarv operat i on .Th7 is= diasection demands- EEFCUrate and

unambigUOUS inteil 7;igence.

St ds di iiCU1t to L-unMtansl 1e t-h e :,oIlat ic alI- r c- t -1e im i tarv

&a ii- the Yolm Kipour War. Use o47 -4 c.rce E- an e.-,t e zio or. c-7zc. cv.

hie noc mi ~tar v a ct .i-,r ca be ta k-e n W 1t)oU t D ol :::C a1

0or E. enC e. BL',t the inte> iqe.-,c= r c~ eets t-- b~e

disenf rAnchise ;romr z-c' itcs. T h e 111 iu t1est i-r th--is

sep~arat ion o-f i ntel gence= a no -1 oi ~ti i s a n un a IT -9Uo0U Ss n t

oba c t i ve a.n :k v si s

Avo id r s'vin 9 on on e Sourc e ct i t ell i gen ce tUt-a an;d t e

eatI -- th =- u gU E- or H'Jt -I'*i7 YoM K:C.P-U Pe a

s--inqle SOUrce is a~ set u=. +or SUrori'E.. All source= -eCLtre

consant rcs he-k incq o+ in-format ion to- oreventenm eeton

rrc'-ssref ereno !Ing so-urces imcroves -o -a moede--s - r.cs

Dthe casta t IE .. a T::I :t Tir c -- er r a n oac

drs Ca t My miSunderst and ins c a-i ersar Jies- w ith rt-ror irma; .

IF-arl Harbo- and Kore;.'l hs te 'e i, w or Id o r c9 e m er q; e wes

M USt be in the Posit ion to ex-amine evidence c I osel . and eVal Ucte

the oossibil ities -from both the rat ional and irrat:ns- on:-.ts c-f

v iC tw 1.4.is not. ta hehrL5 scro 5 oe .

wl e.v oer cm s :n t -s utLre as- E. c 7! earz o r c +~ ii czr- t :e E

ie re is n, vF o llE Ia be d: -e5cC e e e c, crs

UE1_ r-, n M :Z 0 ln Dul t 1o 1 i'orrat io)n 7n- - ~ -: ~

ocr--ta:( :nc-e-e't 1 wztru fuio zn r ozer- F,-

Air Power means Global Polvler arid Global Reach



worthless. Deert S or, snowed how tail , to c3me::E anc

evaluate different sources of intel I icgence ;u---: resui =e- ir,

the Iraois with 25 percent more SAMs after- three wee:- int,. tne

ir Campaign. Lack o- ftusion red'_tces confidence in intel.igence.

If at the ooertation a', evel e' 1 -gence center's the-e 1

no information avai1able or conf1icting i-eport
= 

are receive: (e. .
~renes194~E~~r~titernationa ). then th- hLus: Cen-_ers)

Ardennes 1944, BeJrUt nernat i ora, ... en _, i on C

needs to ag.ressivel, /ook closer at so,12rces tnat are st i
available at all levels of war. Troops in contact. Tactical

Reconnaissance aircraft, or RPVs can help in the process to

determine where the enemy is and where he is neading. Remember -

No News is No News.

Hopefully, the cases presented show the importance of

accurate and timely intel igence including the understanding of

enemy intentions. These intentions are oifficult to oredict as

the enemy may not even know what he wi I 1 do, Howe .. e usin- a

ntel I izen ce disc, nes ,_.ed ers.cer ,v. r-i e-I a eater em. s

o n HUMINT enemv intentIons may be c-earer. in g HUMIi- m a

require Special Oos uSe in a campaign.

Intel 1 igence Analvsts need to, ensure the. resent their

reasoning and any evidence which Suooorts their views with raw

data. A caref L Iv=anl reo,_'ires loo<i7 a- z. sides o' t-e

problem within a timely manner. Late intel ligence work is

worthless, and better time COUld be spen- readtin.n tt_, newsna__- _

_-e events unfold.

Trainin7c

Education, Oasic outlooks and e;.,>erience a e -,eo to

determine a commander's receotion to inte e- z e . Trainn-

should beg in with reou red aca.demis in prc, _ssIona., mi'tarv

education as well as tactical schools. nt uit on ZlavS as muc , 
=

-;.-tcr as any in accect:ing risks as they - ,-ese-.ted. -

e .amDle of acceotin _ risk ba-n or "V& i07 iVre '-

Admiral Nimitz and Mid.-,ay. If the 3acarese were sending cut

m=~s in the h,-ces - d-eivinn the ",,r-c-=' -ten th

We t woUl d s_ .e a ve t- it e -cn- - -;

Air Power means Global Power and Gloal Reach
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Trair-:-z must i -,_,.ee E 7:--s
- 

Z-_ _ C e0

forces, not Ie-1 anned canee-t Ber-os. There r_-st :E ive

eval]uations to ceterrine actions of te oooosing -:rces. The

objecti-ve of these evaluations would be to determine irt-entions

and true- caoabil ities c' oDosino fc-ze - . AithoL'h the L. E.

intelligence community is prchibited f-om colect:-n information

on its own citizens. 1t is not orotitte, from afa vz:r-] unit

maneuvers and their act ions. -7ral n m- or c mman-ss mut 1ncI ude

measures to learn the pitfalls and l imitations in tne irteiligence

process .

Intelligence officers must have a -ood working knowecge of

B"Lue force capabilities in order to help determine how the threat

is reacting to friendly forces. But knowledge of B1lue

capabil ities needs to be based on a. real istic assessment and not

include an overconfidence or exuberance like demonStrated by the

Israel i intel I i.ence staff.

te ence will n=,ver be a =. ttute -zr m" :v ore.

It car assst mi itav leacers in selectin- lizsica - '.-e O

action with the aZororiate levels it force to cou-ter any threat.

Determining intentions will continue to be one of -_ne mzst

difficult tasks the intelligence community will have tc face.

However. bv know : r- wn ere the oitfa - =re -T the : -te "i 'ence

process will hel= orevent Dei-9 surorised and being studied in the

fuLt'-re in & torninn ist -f ril :ta . misfortune=, defeat-s an:

d t samtees .

g i e It Tfav be Ea-ke- i3_. 'e ~ -.m ,- _..T n-

-onc u--oons or esson= ±,-= OT, e;iou wars. t, C' C: -isrd _ _as

for study. These Cases aole to -hs' tery f , come a

guide tc anyone vo wants to "earn a t, wa -rom .. :ooks; it wil 1

1 ight his way,, ease his orogress, train r juo;erent and hel p

him to avoid D.itfa< s. ,,_l.=~e -4t:,. i T e, =-a are rurne, ous

cases throughout history f-om Cana an ac,_:-il e to

Desert Stor m. where inteli en-e has F - '- is- r.e inr the

outcome o the =attle.

for -,erat-n ito " . as Glbmot _--r av.rs

Air Power means Global Pcower arid Global Reach



wjar,. the batt
1! eIS the 0.v it E, we zco r e~ wi we Hde c e 1

the enemy. did they" deceive US" Intelligence has alwavs been a

"VILCkv" business associated with eszcionaqe. The XIIISUnderstading

about what intelligence did -for the commander multiplied the

COrI4LSIOn-. ThtL-.~eal rcl e of intel I igemce is +-c redutce the

Clausewitzan dICtum that war is a miatter of uncertainties.

The final CUeStion remnains - Wher, is a-- "eader a leader':1

it when he is ou~t front- Or is it when- me oosseses the

percept ions as to what can be achieved and how to accompl ish those

goals. For the operational commander. or an,, leader, perception

repQtires the proper use of intelligence and avoidance of its

pitfalls.

Air Power means Global Power and Global Reach
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