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E. M.  Godf r e y a nd G, C=f zxutsronihgfedcbaXSLK¡'i. Mut i s o 

Abs t r a e d 

Si nc e  mi d- 3, 971 l oc a l  s e l f - ^hel p coi Ti mi t t e^s  t hr oughout  vutsrpoifeaXSI
t -  \  

Ke nya  ha ve  be e n r a i s i ng l a r ge  s ums  of  

of  ha r a mbe e  i ns t i t u t e s  of  t e g h n o l c g y ,  . By Apr i l  1973 s uc h i ns t i t u t e  

haj H be e n pr opos e d f or  Ki a mbu ,  Ki r i nya ga ,  . Mur a ng*a ,  . Nye r i ,  . Embu,  Me r u 

Ya t t a ,  I Vi ombasa,  Ka j i a do ,  Ke r i e ho ,  Na k u r u ,  Ki ha nc ha ,  l <pLsi i ,  Ki s umu ,  

Kai r í i os i ,  Ka ka me ga .  a pd Sa ng ' a l o .  Th e  p l a ns  of  t he  pr opos e d i ns t i t u t  

v a r ^ a  g r e a t  de a l ,  ( aut  mos t  of  t he m a r e  ai rni r i g t o pr ovi de  s ome  

ki nql  of  t e c hn i c a l  t t *a i ni r i g.  t o t hos e  who ha ve  f i n i s he d s e c ondgr y 
i '  (  

s c hool  f or m I V.  I n t h i s  pa pe r  we  t r y t o p l a c e  t h i s  f a s c i na t i ng 

f undi - r a i e i ng c a mpa i gn i n i t s  po l i t i e a l  a nd economi ce  ba c kgr ognd 

t a J Look- - f or wa r d_a ± LÍ di e j Ms s i bl B- ^ f Bc t s  t ha t  t he  e s t a bl i s hme nt  of  § uch i ns t i t u t e s , mi ght  ha ve  on Ke n y a
1

s  aconor ay- ant í  a oc i ^ t y .  
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I NSTTr UTHS- OF TECHNOLGGY 

By 

E. M.  Godf r e y—a r t d G. C. I W.  Mut i s o 

Si nc e  J£zf ci ~-1971 l oc a l  s e l f - he l p c ommi t t e e s  t h r oughou t  Ke nya  

h a v e  be e n r a i s i ng l a r g e  s ums  of  mone y f o r  t h e  e s t a b l - s hme n t  qf  h a r a mb e e  

i n s t i t u t e s  , of  t e c h n o l p g y .  By Apr i l  1973 s uc h - i ns t i t uge s  ha d h e s n _ p r o p a s e d ^ 

f o r  Ki a mb u ,  Ki r i n y a g a ,  My r a n g ' a ,  Ny e r i ,  Emb u ,  Me r y ,  Tai 7f ca
r
J MÓr nbas a,  

Ka j i a d o ,  Ke r i e h o ,  Na kur u¡  Ki h a n c h a ,  Ki s i i ,  Ki s u mu ,  Ka i mo s i
:
 Ka ka me ga  a nd 

Sa ng' a l o. ,  Th e  p l a ns  of  t he  pr opos e c hTj r s t i t ut e s  va r y a  g r e a t i d e a l ,  bu t  

mo s t  of  t he m a r e  a i mi ng t o p r ov i de  s ome  k i nd o f  t e c h r d c a l  t r a i n i ng t o.  t hos e _ 

who ha ve  f i n i s he d s e c onda r y s c hoo l  f or m I V.  I n t h i s  p a p e r  -éíej  t r y t o p l a c e  — 

t h i s  f a s c i na t i ng f ur r d—r a i s i ng c a mpa i gn i n i t s  p o l i t i e a l  a nd e dpnomi c  ba c k -

g r o u n d a nd t o l ook f onj var d a t  t h e  pos s i b l e  e f f e e t s  t ha t  t h e  e s t a b l i s hme n t  

of  s uc h i ns t i t u t e s  mi gh t  ha ve  on Ke n y a
3

s  e c onomy a nd s o c i e t y ,  |  

A.  Th e  Ba c kgr ound \  ,  

Th e  ba c kgr ound t o t h e  emer gef xi e  of  t h e  c a mpa i gn f o r  Vh e  i nat i - t u- t es  

of  t e c hno l ogy i s  one  t ha t _j Lne xt r i c a bl y c ombi ne s  po l i t i c s  a nd e c q r p mi c s ,  I f  

we  sepscS3í fc  t he m h e r e  i t  i s  onl yvutsrpoifeaXSI ft3r~purposes--X3f- -c. ! l  earer e x p o s l t i n n a nd ncrfc  

be c a us e  we  r e ga r d t he m a s  s e pa r a b l e  p r o c e s s e s .  Th e  po l i t i e a l , f ode e s  

e ma na t e  f r om. wha t  ha s  be e n h a p p e n i n g ,  o r  r a. t her  not  h a p p e n i n g ,  y i r h i n t h e  

r ul i ng p a r t y ,  Ke nya  Af r i c a n Na t i ona l  Un i o n ( KANU. ) ,  For  va r i ous ¡ r ^ a s ons  

KANU f c r es  f a i l e d t o e s t a bl i s h i t s e l f  a s  a  s t r ong p o l i t i e a l  pa r t y kyf ch a  

s ys t e ma t i c  i d e o l o g y .  Th u s  t h e  per j j i d f r om 1 9 6 2 t o da t e  c a n be  r e | j ar ded a s  

one  of  i nc r e a s i ng d e p o l i t i c i s a t i o n ,  wi t h t h e  g g v e r n me n t  r e í y i ng ¡ mor e  a nd 

mo r e  on t h e  l e g i t i mi s i ng r o l e  of  t h e  Pr es i der r f c,  M2 e e  J o mo Ke n y a t t a ,  a nd on 

. c ont r ol  v i a  t he  p r ov i nc i a l  a dmi n i s t r a t i on a nd £ 5 s s  a nd l e s s  on p o l i t i c s ,  
i  i  

As  a  r e s u l t  p o l i t i e a l  p r oc e s s e s  ha ve  de vol ve d f r om t he  na t i ona l  ' cent r e  t o 

t h e  pe r i phe r y a nd l oc a l  ha r a mbe e  a c t i v i t y ha s  be c ome  a n i mpor t a r i t  a r e na  

wi t h i n whi c h po l i t i e a l  l e a de r s h i p a t  t h e  l oc a l  l e ve l  i s  d e t e r mi n p d .  

We  c a n i l l u s t r a t e  t h i s  v i e w by d i v i d i ng j bhe  pe r i od s i ^ c e  1962 

i n t o t h r e e :  ( l )  1962 -  Ma y 1965;  ( 2)  J u n e  1 9 6 5 -  Apr i l  1959 ;  a nd ( 3)  Ma y 

1969 t o t h e  p r e s e n t  d a y .  ( l )  1962 -  Ma y 1 9 6 5 c oul d b e  r e ga r de d ks  t he  

pe r i od dur i ng whi c h KANU s uppr e s s e d r e g i ona l i s m by a bs or b i ng t h e  l e a de r s  

of  Ke nya  Af r i c a n De mo c r s t i c  Un i o n ( KADU)  a nd Aka mba  Fe op l e s  Pa r é y ( APP) .  

Th i s  i vas  e f f e e t i ve  a t  t h e  na t i ona l  l e v e l  bu t  i t ,  c r e a t e d p r o b l e mé ,  v/ hi eh 

p e r s i s t  t oday. .  i n t h e  f o r me r  KADU a nd APP a r e s s ,  pf  c onf l i c t  b e t we e n l o ©a l  
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f a c t i o n s ,  wi t h KANü ' A
!

 gr óups  c ons í s t i ng of  t hos e  wh o ha d be e n a s s oc i a t e d 

wi t h t he  pa r t y s i nc e  i t s  be g i nn i ng a nd KANU ' B'  of  t hos e  wh o ha d n o t .  A 

s e c ond br a nc h of  t he  gove r nme nt ' s  pol i c y t o s uppr c ¿ s  r e gi ona l i s m i n t hi s  

pe r i od wa s  t he  s t r e ngt he ni ng of  t he  p r ov i nc i a l  a dmi n i s t r a t i on .  The  

p r ov i nc i a l  c ommi s s i one r s  be c a me  c onf i r me d i n t he i r  r o l e  as  t he  a ge nt s  of  

t he  c e n t r e ,  a  r ol e  whi c h be c a me  i nc r e a s i ngl y i mpor t a nt  wi t h t he  a bol i t i on 

of  t he  r e g i ons  i n 1964 a nd t he  r e i n t r oduc t i on o f  l i c e nc e s  f or  po l i t i c a l  

me e t i n g s .  

( 2)  J une  1966 -  Ap r i l  1969 i s  t he  pe r i od dur i ng whi c h t he  " pa r t y-

l i ne "  l e a de r s  Cons ol i da t e d t he i r  pos i t i on wi t h i n KANU.  Thi s  g r oup c ons i s t e d 

of  f or me r  KADU me mbe r s  a nd t hos e  wh o ha d a l wa ys  be e n i de nt i f i e d wi t h Mboya  

wi t h i n KANU.  The i r  r i g i d e nf or c e me nt  of  a  mor e  c ons e r va t i ve  pa r t y l i ne  

d i s p l a c e d s e v e r a l  n a t i o n a l  l e a de r s  wh o move d i n t o c ompe t i t i on a t  t he  

di s t r i c t  l e v e l ,  wh e r e  t he y qui c kl y t ook a dva nt a ge  of  t he  p l a t f or ms  of f e r e d 

by s pons or s h i p of  l oc a l  h a r a mb e e .  I nde e d s ome  of  t he  b i t t e r e s t  p o l i t i c a l  

i n - f i gh t i ng be t we e n 1966 a nd 1969 wa s  i n t he  ha r a mbe e  g r o u p s .  The  

p r ov i nc i a l  a dmi ni s t r a t i on r e a c t e d t o t hi s  t hr e a t  t o e x i s t i ng ( a nd c or r e c t l y 

' pa r t y- l i ne ' )  l oc a l  l e a de r s  by a t t e mpt i ng t o c ont r o l  ha r a mbe e  gr oups  a nd 

ba nn i ng t hos e  wh i c h t he y r e ga r de d as  b l a t a n t  c ove r s  f or  po l i t i c i a ns .  At  

t he  s a me  t i me  t he  ne w Ke nya  Pe o p l e s '  Uni on ( KPU)  wa s  c ha r a c t e r i s e d b y i t s  

oppone nt s  a s  s t r i c t l y a  Luo a f f a i r  a nd t he  us e  of  t r i ba l i s m a s  a  wa y of  

c ompe t i ng f or  n a t i o n a l  l e a de r s h i p be c a me  pa r t  of  t h-  pp l i t i c a l  c u r r e nc y .  

( 3 )  Ma y 1969 t o t he  p r e s e n t  da v s a w t he  f i na l  wi t he r i ng a wa y 

of  KANU a s  a  n a t i o n a l  pa r t y a nd a  ha r de n i ng of  t r i ba l  a t t i t ude s .  The  

Ge m by- e l e c t i on o f  Ma y 1969 ,  i n whi c h t he  KANU c a ndi da t e  wa s  c r us hi ngl y 

d e f e a t e d ,  s pa r ke d of f  a  c r i t i c a l  e i gh t  mont hs  dur i ng whi c h Mboya  wa s  

a s s a s s i na t e d ,  t he  KPU wa s  ba nne d a nd Odi nga  a r r e s t e d .  I n Mboya ' s  a bs e nc e  

t he  t a s k of  or ga ni s i ng t he  pr i ma r i e s  f or  t he  1969 ge ne r a l  e l e c t i ons  pa s s e d 

t o t he  p r o v i n c i a l  a dmi n i s t r a t i on .  I n t he  e ns ui ng e l e c t i ons ,  pa r t l y a s  a  

r e s u l t  o f  t he  pr i ma r y s e l e c t i on p r o c e d u r e ,  5 mi n i s t e r s ,  14 a s s i s t a n t  

mi n i s t e r s  a nd 77 me mbe r s  of  pa r l i a me nt  l os t  t he i r  s e a t s  a nd a  s i gn i f i c a n t  

body of  ' new me n ' ,  ha v i ng mor e  i n c ommon wi t h c i v i l  s e r va nt s  a nd a c a de mi c s  

t ha n wi t h t he  pr e - 1969:  po l i t i c a l  l e a d e r s ,  e n t e r e d p a r l i a me n t .  The  

ha r de n i ng of  t r i ba l  a t t i t u d e s ,  whi c h wa s  a n obvi ous  r e s u l t  of  t he  e ve nt s  

of  1 9 6 9 ,  wa s  i n t e ns i f i e d b y t he  a nnounc e me nt  of  t wo p l a nne d c o u p s .  Fo r  

obvi ous  r e a s ons  t he  de t a i l s  of  wh o we r e  i nvol ve d a nd t owa r ds  wh a t  e nd a r e  

n o t  a va i l a bl e  t o r e s e a r c he r s  b u t  t he  n e t  e f f e c t  s<=ems  t o ha ve  be e n t o 

r e t r e nc h t he  Lu o a nd t he  Ka mba  ba c k i n t o t he  t r i b e .  At  t he  t i me  of  wr i t i n g 
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i n s p i t e  of  de s ul t or y e f f or t s  t o r e v i ve  i t ,  KANU i s  a t  i t s  l owe s t  ébb* wi t h .  

br a nc h e l e c t i ons ,  pos t pone d s i nc e  1971 be c a us e  v o t e r  r e g i s t r a t i on i s  s o l o w,  

s t i l l  no t  ha' vi ng be e n h e l d .  Pr e s i de n t  Ke n y a t t a
7

s  annour . cement  t ha t  t he r e  

wi ! ,
1

!  be  pa r l i a me nt a r y e l e c t i ons  i n 1974 ma ke s  i t  l i ke l yt ~t ha t  t he  r e ór ga ni — 

sat i cr n of  KANU wi l l  be  f u r t he r  pos t pone d ,  MPs  a r e  c onc e nt r a t i ng oh 

e ns uf i ng r e - e l e r / t i on r a t he r  t ha n r e or ga ni z i ng t he  p a r t y .  

Whi l e  pol i t i c s  wa s  movi ng f r om t he  c e nt r e  t a  t he  pe r i phpr y a nd 
i  

be c c mi ng i nc r e a s i ngl y t r i ba l  a nd t he  p r ov i nc i a l  a dmi ni s t r a t i on wa s
;

 c ons o-

l i dgt i ng i t s  pos i t i on of  s t r e ng t h ,  i mpor t a nt  c hunge s  i n t he  syst er cj  of  a c c e s s  

t o r e wa r ds  we r e  t a ki ng p l a c e d .  At  i nde pe nde nc e  i n 1963 Ke nya  i nhe r i t e d a  

s ys t e m of  e xt r e me  i ne qua i i t y ,  wi t h f c ur - f i f t hs  of  t he  h i gh- pot e nt i a l  l a nd 
\ \ 

i n t he  har i ds  of  l e s s  t ha n 4 , 000 Eur ope a ns ,  a nd a  r a c i a l l y- de t e r mi ne d wa ge  
! 

a nd s a l a r y s t f dc t ur e , s uc h t ha t  i n 1£/ 61 22, 000 Eur ope a ns  ear t i ed a n a Ve r a ge  

wa ge  of  o^ e r  K£ l , 350 ,  33, 000 As i a ns  j us t  ove r  KE500 a nd 530, 000 Af r i c a ns  

a bout  Si nc e  t he n t h e  pr e oc c upa t i on ha s  be e n not  s o muc h t o c ha r ge  

t h i s  s t r ¡ i ¿ t ur e  a s  t o r e move  i t s  r a c i a l  b a s i s .  So dur i ng t he  ' s i xt ' i es  

Ke nya ni s a í i on wa s  e xt e nde d f r om t he / publ i c  t o t he  p r i va t e  s e c t o r ,  pa r t i c o-

l a r l y t h ^ l a r ge r  f or e i gn f i r ms , a ndf  t hr ough l o a n , c r e d i t t r a i n i n g a nd 

ext ens i on- pr ogr ami Ti es  a nd c ont r ol  ¿ ve r  t r a de  l i c e ns i ng ,  t he  g^- owt h of  a- - & 

c l a s s  of  Af r i c a n e r r t r epr eneur s  wa j  e nc our a ge d .  At  t h e  s a me  f dme  l a r ge  

á r e a s  of  l a nd we r e  t r a ns f e r r e d f r om Eur ope a ns  t o Af r i c a ns  i n j : he  f c r m of  

s e t t l e me nt  s c he me s  or  i ndi vi dua l l y- owne d l a r ge  f a" r ms .  Bu t  t h¿  ba s i c a l l y 

une qua l  s t r uc t ur e  of  i nc ome  di s t r i but i on r e ma i n e d ,  
r  

a t  a  r a t e  of  

/ 

Me a ^ whi l e ,  a l t houa h t he  e c onomy wa s  gr owi ng f a s t ,  
! i ( 

a bout  7 ¡ per  c e nt  pe r  y e a r  a t  c ons t a nt  p r i c e s ,  wa ge  empl cymet j t ytsrqponmljidcaVUTSPONMLIEDB í q t he  f o r ma l  

s e c t or  v^as  gr owi ng muc h mor e  s l owl y ,  a t  a  r a t e  of  l e s s  t ha n 2 pe r  c e nt  

a r t nua l l y.  Mo r e o v e r ,  e duc a t i ona l  enr ol mei j f c  wa s  e xpa ndi ng ,  wi t h a  pa r t i c ul a r l y 

f a s t  r a t e  of  i nc r e a s e  a t  s e c onda r y l e v e l ,  s o t ha t  c he  numb^ r  of  f e  

j obs  a v a i l a b l e - wa s - b e i n g ^ r o g r e s s i v e l y out s t r i ppe d by t he  numbe r  of  t he s e  

whq h á d b e e n l e d t o e xpe c t  t ha t  t he y woul d obt a i n s uc h j obs l  Pa r a doj kc a l l y 
;/  ' '  /  \  .'  

enougt i  i t  wa s  t h i s  gr owi ng e xc e s s  s uppl y of  e dqc a t e d j ob~- s eeker s ,  c ombi ne d 
/  /  i  i  

wi t h' vt he \ us e  of  e duc a t i ona l  c r i t e r i a  ^ n h i r i n g ,  whi c h e ns ur e d, t ha t  t hf e  

pa l %pi c a l ^ f or c é . t ha t  wa s  ga t he r i ng bef -q. nd t h e  ha r a mbe e  g r o u p s ,  i n t he  Va y 

¡ üe s c r i be d ' pbove ,  woul d be  di r e c t e d t owa r ds  s pe c i f i c a l l y e duc a t i ona l  p r oNe c t s ,  

As - pr i ma r y- r s c hool  l e a ve r s  f ound i t  mor e  a nd mor e  d i f f i c ul t  t o obt a i n f o n ^ ü .  

s e ¿ t or  j obs  i t ^ be c a me  i nc r e a s i ngl y ne c e s s a r y f o r  t he m t o e qui p t he r ns e l ves  \  
j  \  v 

f ór  s e l e c t i unyPor  s uc h j obs  by at t endi ng s e c onda r y . s c hoo l .  I f  s uf f i c i e n t  \  

dar y s c hool  p l a c e s  we r e  not  a va i l a b l e  l oc a l l y ,  a nd t he  gove r nne n t  - -

* Th e  obvi ous  de bt  úf  t he s e  i l wo pa r a gr a phs  t o t he  I LD r e por t  J p . p a r t i — 
oul a r l y c ha pt e r  6 ,  i s  ackr j bv/ l edged.  
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s howe d . no s i gns  o f  p r ov i d i ng t h e m,  t he n a n i de a l - ha r a mbe e  pr oj e c t j  c ombi ni ng 

a  l a r ge  e xpe c t e d pr i vat e-  be ne f i t  f or  i t s  c ont r i but ór s  " ( or  t he i r  c h i l d r e n)  

wi t h.  a  ha nds ome  po l i t i c a l  pa y- of f  f or  i t s  ma i n s pons or s . ,  wa s  b o r n .  Ande r s on 

ha s  s hown i n r e c e n t  pa pe r  J_ 15 /  t he  a ma z i ng r a t e  a t  whi c h s uc h ha r a mbe e  

s e c onda r y s c hool s  we r e  c r e a t e d ,  t o t he  e x t e n t  t ha t  by 1970 t he y a c c ount e d 

f or  62 p e r  c e nt  of  s e c onda r y s chool s ' , and 41 pe r \ c e n t  of  t he i r  e n r o l me n t .  
• 

Ál l  t hi s  f i t s  . i n we 1 1 wi t h a  hypot he s i s  r e c e n t l y pu t  f or wa r d by •  

Fi e l ds  [_ a nd Ra do /  1' 3_/  unde r  t he  ña me  o f  t he .  " e xpl os i ve  mode l " . .  

The  mo d e l  ha s  t wo s i mpl e  ba s i c  a s s umpt i ons .  The  r a t e  of  i nc r e a s e  i n 

ou t put  a nd t hus  i n oppor t uni t i e s  f or  r e mune r a t i ve  e mpl oyme nt  i s  de t e r mi ne d 

e xoge nous l y ( t ha t  i s ,  i t  i s  no t  a f f e c t e d i n one  wa y or  a not he r  by c ha nge s  

i n e duc a t i ona l  p r ov i s i on )  a nd i s  l owe r  t ha n t he  r a t e  of  i nc r e a s e  i n t he  

po t e n t i a l  l a bour  f o r c é .  ( 2)  Emp l o y e r s ,  f a c e d wi t h an e xc e s s  of  a pp l i c a n t s ,  

s e l e c t  by l e ve l  o f  e d u c a t i o n .  The s e  t wo a s s umpt i ons  gi ve  t he  r e s u l t ,  

pa r t i c u l a r l y whe n a s  i n Ke nya  t he  d i s t r i but i on of  i nc ome  i s  e x t r e me l y 

u n e q u a l ,  t ha t  whi l e  t he  s o c i a l  r e t ur n ( i n t e r ms  o f  ou t pu t )  on a ddi t i ona l  

i nve s t me nt  i n e duc a t i on i s  z e r o ,  pr i va t e  de ma nd f or  e x t r a  e duc a t i on i s  

ve r y h i g h .  As  Ra d c  put s  i t ,  " t he  mor e  unpr of i t a bl e  a  gi ve n l e ve l  be c ome s  

a s  a  t e r mi n a l  p o i n t ,  t he  mor e  de ma nd i nc r e a s e s  f or  i t  a s  a n i n t e r me dí a t e  

s t a ge ;  a  p r e c ondi t i on f or  t he  ne x t  l e ve l  o f  e duc a t i on . "  Thi s  i mpa r t s  a n 

e xpl os i ve  na t ur e  t o t he  e xpa ns i ón c f  pr i va t e  de ma nd f or  e d u c a t i o n ,  whi c h 

gi ve s  r i s e  t o pr e s s ur e  on gove r nme nt s  t o i nc r e a s e  e duc a t i ona l  f a c i l i t i e s  

a nd s uc h phe nome na  a s  t he  h a r a mb e e  s e c onda r y s c h o o l s .  

Wi t h i n t h i s  f r a me wor k i t  i s  pr e di c t a bl e  t ha t  ha r a mbe e  gr oups  

s houl d s e é k f ur t he r  pr oj e c t s  wi t h i n e d u c a t i o n .  Wh a t  i s  en f i r s t  s i gh t  

l e s s  p r e d i c t a b l e  i s  t he  c ha nge  i n di r e c t i on t ha t  t he  p r opos a l  f or  ha r a mbe e  

i ns t i t u t e s  of  t e c hnol ogy r e p r e s e n t s .  One  mi g h t  ha ve  e xpe c t e d mor e  s e c onda r y 

s c hool s  a n d ,  p a r t i c u l a r l y ,  s i nc e  For m I V i s  now no l onge r  a  pr of i t a b l e  

t e r mi na l  s t a g e ,  t he i r  e x t e ns i ón be yond t ha t  p o i n t  t o For m VI .  The  pos s i b i -

l i t y t ha t  s e me  of  t he  mor e  a mbi t i ous  c ommuni t i e s  mi g h t  ha ve  gone  f or  t he i r  

own ha r a mbe e  u n i v e r s i t i e s ,  t o i nc r e a s e  c ppor t uni t i e s  f or  For m VI  l e a ve r s ,  

wc u l d a l s o ha ve  f i t t e d i n t hé  f r a me wor k of  t hi s  mo d e l .  Thi s  l a t e s t  

ha r a mbe e  e f f c r t ,  h o we v e r ,  i s  n o t  i n a ny of  t he s e  a c a de mi c  a r e a s  b u t  i n 

t e c hn i c a l  t r a i n i n g ,  a  f i e l d i n whi c h t he r e  i s  e v i de nc e  t h a t ,  whi l e  qua l i f i -

c a t i ons  e xe r t  a  powe r f u l  i n f l u e n c e ,  e mpl oye r s  pa y a t  l e a s t  s omé  a t t e nt i on 

t o pe r f or ma nc e  c r i t e r i a  i n t he i r  h i r i ng p r a c t i c é s .  For  i n s t a n c e ,  i t  s e e ms  
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l i ke l y t ha t  t r a i ne e s  f r om t he  Chr i s t i a n I ndus t r i a l  Tr a i n i ng Ce nt r e s  wi t h 

pr i ma r y s c hool i ng pl us  t wo y e a r s '  CI TC t r a i n i ng a r e  pr e f e r r e d f or  t he  

s a me  j obs  t o t hos e  wh o ha ve  s pe nt  f c ur  ye a r s  on " pr e - t e c hni c i a n"  c our s e s  

at '  s e c onda r y t e c hn i c a l  s c h o o l s .  Thi s  s ugge s t s  t ha t  a  c onc e r n o f  t he  

p l a nne r s  a na  s uppor t e r s  of  t he  ha r a mbe e  i ns t i t u t e s  ha s  be e n t e  i de nt i f y a  

s e c t i c n o f  t he  l a bc ur  ma r ke t  i n wh i c h de ma nd e xc e e ds  s uppl y a nd t o me e t  

t ha t  e xc e s s  de ma nd ,  r a t he r  t ha n t o c ont i nué  t o pa r t i c i pa t e  i n t he  s c r a mbl e  

f or  mor e  a nd mor e  a c a a e mi c  e duc a t i on. .  I n doi ng s o t he y ha ve  ma de  e duc a t i ona l  

h i s t o r y ,  s i nc e  t e c hni c a l * t r a i n i ng i n
v

 Af r i c a ,  ha s  t r a d i t i ona l l y be e n s ome t h i ng 

t ha t  wa s  f oi s t e d on unwi l l i ng r e c i p i e nt s  by pa t e r na l i s t i c  c o l on i a l  

gove r nme nt s  or  f e r e i gn a d v i s e r s .  As  Ki ng / 9 /  s a y s
9
 Ke nya  i s  t he  " f i r s t  

c ount r y vol unt a r i l y t o e s pous e  t e c hn i c a l  t r a i n i ng on t hi s  s c a l e  i n Af r i c a " .  

Thi s  c ha nge  of  h e a r t  s e e ms  t o be  ma i n l y r e l a t e d t o c ha nge s  i n t he  l a bour  

ma r k e t .  Co l on i a l  a t t e mpt s  t o " ma ke  e duc a t i on mor e  p r a c t i c a l "  we r e  pr e ma t ur e  

i n t he  s e ns e  t ha t  a c a de mi c  e duc a t i on s t i l l  o f f e r e d a  h i ghe r  pr i va t e  r a t e  

of  r e t u r n .  I n t hi s  r e s p e c t ,  a s  Ande r s on po i n t s  o u t ,  i t  i s  i n t e r e s t i ng t o 

c ont r a s t  t he  publ i c  e nt hus i a s m f or  t he  i de a  o f  t he  i ns t i t u t e s  o f  t e c hnol ogy 

wi t h t he  r e l a t i ve  f a i l ur e  of  xhe  v i l l a ge  pol y t e c hni c s  t o a t t r a c t  ma s s  s u p p o r t .  

The  i ns t i t u t e s  pr omi s e  a c c e s s  t o wa ge - e a r n i ng j o b s .  The  v i l l a ge  pol y t e c hni c s  

a r e  c onc e r ne d wi t h ' r ur a l  s e l f - e mpl oyme n t . '  I t  c oul d a l mos t  be  c ha r a c t e r i s e d 

as  a  c ont r a s t  be t we e n i ndi ge nc us l y i de nt i f i e d pr i va t e  be ne f i t  a nd s oc i a l  

be ne f i t  a s  i de nt i f i e d by non - pa r t i c i pa n t s .  

B.  Pl a ns  a nd Pos s i b i l i t i e s  

So f a r  we  ha ve  be e n c onc e nt r a t i ng on t he  ba c kgr ound t o t he  

e me r ge nc e  c f  t he  i ns t i t u t e s  of  t e c hnc l ogy a nd ha ve  s a i d l i t t l e  a bout  wha t  

t he y i n t e nd t o d o .  Ra t he r  t ha n t r e a t  e a c h i ns t i t u t e  i nd i v i dua l l y we  ha ve  

s umma r i s e d t he i r  pl a ns  a nd f und- r a i s i ng pr ogr e s s  i n Ta bl e  1 .  

Pe r ha ps  t he  mos t "  s t r i k i ng a s pe c t  . of  t hi s  t a b l e ,  a pa r t  f r om t he  

s i z e  of  t he  t a r g e t s ,  i s  t he  l a c k c f  p r ogr e s s . s hown b y me s t  i ns t i t u t e s  t owa r ds  

t hos e  t a r g e t s .  Apa r t  f r om Emb u ,  Ma a ,  Sa ng ' a l o a nd Ka i mo s i ,  wh i c h a r e  

bu i l d i ng on e x i s t i ng i ñ s t i t u t i ons ,  c- nl y t wo o f  t he  p r opos e d i ns t i t u t e s  

( Ki a mbu a nd Mur ang' a ' )  l óok t o be  a nywhe r e  ne a r  t he i r  p l a nne d f und- r a i s i ng 

t a r ge t s . '  I t  be gi ns  t o a p p e a r ,  t h e r e f o r e ,  t ha t  t he  c r uc i a l  de t e r mi na nt  of  

t he  i n s t i t u t e s '  a c hi e ve me nt  and-  i mpa. ct  wi l l  be  t he  a mount  of  f or e i gn 

c a pi t a l  a i d t ha t  t he y a r e  a bl e  t o a t t r a c t .  So f a r  ( s e e  pa ge  21) . onl y .  

Ki a mb u ,  wi t h i t s  6. 7 mi l l i on s h i l l i ngs  f r om t he  Ne t h e r l a n d s ,  ha s  be e n 

s uc c e s s f u l  i n t hi s  r e s p e c t .  I f  we  we r e  t o t a ke  a  pe s s i mi s t i c  vi e w a bout  

a i d pr os pe e t s  we  mi g h t  a s s ume  t ha t  onl y t hos e  i ns t i t u t e s  whi c h ha ve  a l r e a dy 



r a i s e d a t  l e a s t  40 p e r  c e n t  of  t he i r  f und—r a i s l ng t a r ge t  ( pl us  t hos e  wi t h 

s pe c i a l  a c c n s s  t o f or e i gn f unds )  wi l l  g o a he a d a s  p l a n n e d .  Th i s  e xt r e me  .  

a s s umpt i on woul d a l l ow t hr ough onl y Ki a mb u ,  Mu r a n g ' a ,  Sa n g
f

a l o a nd Ka i mo s i .  

Th e i r  c ombi ne d e nr ol me nt  by 1977 woul d t o t a l  onl y a bout  2 , 000 c ompa r e d wi t h 

pr oj e c t e d e nr ol me nt  i n e xi s t i ng t r a i ni ng i ns t i t u t i ons  i n 1977.  of  ove r  1 1 , 0 0 0 .  

We  do not .  i n t e nd t o pr e d i c t  t ha t  onl y f o u r  wi l l  go ¿ he a d a s  pl a nne d but  

t h e  a s s umpt i on s e r ve s  t o i l l us t r a t e  t ha t  t he  i mme di a t e  i mpa c t  of  t he  ne w 

i ns t i t u t e s  ma y be  r a t he r  s ma l l e r  t ha n ha d or i gi na l l y be e n t h o u g h t .  

Ne ve r t he l e s s  e ve n i n t he  f a i r l y i mme di a t e  f u t u r e  t he  i ns t i t u t e s  

wi l l  be  ma ki ng de ma nds  on t he  e c onpmy whi c h ma y be  d i f f i c u l t  t o me e t .  

El s e whe r e  6__7 we  ha ve  c a l c u l a t e d ,  f o r  i n s f c a n c e ,  t ha t  e xi s t i ng p l a ns  f o r  

out put  of  Ke nya n t e c hn i c a l  t e a c he r s  a r e  l i ke l y t o be  i ns uf f i c i e n t  e ve n f o r  

e xi s t i ng i n s t i t u t i o n s ,  Mor e ove r ,  f or e i gn t e a c he r s  a r e  not  r e a di l y a v a i l o h l e .  

As  t hé  Wa ma l wa  c ommi t t e e  ^ 1 4 p .  327ha s  wa r n e d ,  " i t  woul d be  mc s t  unvd. s e  t o 

p l a n t he s e  c ol l e ge s  on t he  a s s umpt i on t ha t  s u i t a bl e  t r a i ni ng s t a f f  i n 

a de qua t e  numbe r s  c a n be  obt a i ne d f r om ove r s e a s ,  s i nc e  t he r e  i s  a  gl oba l ,  

s hor t a ge  of  t e c hni c a l  t r a i ne r s . "  Th e  us e  of  ove r s e a s  ' vol unt e e r s * can 

p r ov i de  a  br e a t hi ng s pa c e  but  i s  ha r dl y a  l ong—t e r m p r opos i t i on .  As  Ta b l e  1 

s h o ws ,  mos t  i ns t i t u t e s  a r e  pl a nni ng t o t a ke  s e c onda r y s c hool  f or m I V l e a v e r s ,  

Th e r e  wi l l ,  of  c o u r s e .  be  no s hor t a ge  of  s uc h pe op l e  a l t hough t h e  i f í s t i t ut es  

wi l l  be  c ompe t i ng wi t h e xi s t i ng i ns t i t u t i ons  f o r  t hos e  who ha ve  ha d s ome  

p r i o r  t e c hni c a l  e duc a t i on .  Pr e l i mi na r y or i e nt a t i on c our s e s  wi l l  pr oba bl y .  

be  ne c e s s a r y ( and a r e  pl a nne d by Ki a mbu a nd Mur ar ag' a )  be f or e  t r a i n i ng p r ope r  

pa n s t a r t .  Ki pg p ,  2 1 J  r a i s e s  a n i r r f cer es t i ng poi nt  a bout  pos s i b l e  

l a c k of  i n t e r e s t  on t he  pa r t  of  s t u d e n t s ,  c i t i ng t he  l ow r a t i o ( 1. 3)  of  

a pp l i c a t i ons  t o p l a c e s  on t he  Ke nya  Pol y t e e hni c *s  f o r m- V- l e ve l  s c i e nc e  ' 7„  

c o u r s e s .  On t he  o t he r  ha nd ,  t he  Ke nya  I ndus t r i a l  Tr a i n i ng I ns t i t u t e  

r e c e i ve s  ove r  2, 000 a ppl i c a t i ons  f o r  80 p l a oe s  on.  i t s  one - ye a r  s k i l l e c KLe ve l  

c o u r s e .  Th e  ma i n de t e r mi na nt s  of  t he  numbe r  of  a ppl i c a t i ons  f o r  p l a c e s  i n 

a  t r a i n i ng i ns t i t u t i on a r e  l i ke l y t o be  t he  l e ve l  of  f e e s  c ha r ge d a nd t h e  

ext er r t  t o whi c h t he  c our s e s  of f e r e d i mpr ove  a  t r a i ps ee ' s  i mme di a t e  c ha nc e s  

of  ge t t i ng a  we l l - pa i d j o b .  I n bot h r e s p e c t s . Km pr oba bl y s c or e s  be t t e r  

t h a n t h e  Pol y t e c hni c ' s  Â - l evel  Sc i e nc e  c ou r s e .  For  s uc h a nd ma ny wt h e r  

r e a s ons ,  t he  l e ve l  of  f e e s  a nd t he  na t ur e  of  t he . c our s e s - of f e r e d a t  t h e  

i ps r t i t ut es  wi l l  c r uc i a l l y a f f e c t  t he i r  p r os pe c t s .  

Th e  s ur r e nt  f i na nc i ng pr obl e m i s  i l l us t r a t odyvtrponjigfedbaWOLJA by t h e  c a s e  of  

Ki a mbu whi c h ha s  g o n e  f u r t he r  i n i t s  de t a i l e d pl a nni ng t ha n mos t  of  t h e  

o t he r  i n s t i t u t e s .  Th e  mos t  t ha t  i t  wi l l  b e  a b l e  t o r a i s e  t owa r ds  i t s  ur j l t  
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c os t  o f  6 , 000 s h i l l i ngs  p e r  s t ude r r t ,  t h r ough oo f f e e  s a l e s
T
 s a l e  o f  s t u d e n t s '  

pr ocKKr f cs - - ar i d—sr er vdees  a nd t h e  dona t i on of  vol unr t e e r - t e a c he r s  f r om o v e r s e a s  

i s  3 , 000 s h i l l i ngs  pe í —s t ué e r r W- —St he r ^ - c ol l e ge s  h a v e  ot he r - s - c he me s . f or  

r a i s i ng c u r r e n t  f i n a n c e ,  i nc l ud i ng Ra mo g i  I . A. T' s  e ndowme n t  f und ar  

Va l l e y
t

s  2 , 7 0 0 - a c r e  c a t t l e  f a r m,  but  a l l  wi l l  b e  f a c e d ~wi t h- a__s i mi l a r  g a p 

be t we e n c u r r e n t  r e ve nue  a nd e x p e n d i t u r e ,  f a r  t o o l a r g e  t a  be  p l ugge d by 
\yvtrponjigfedbaWOLJA i  

a ny r e a s o n a b l e  s c a l e  of  f e e s .  Th e  i n s t i t u t e s '  p l a n n e r s  a r e  a wa r e  of  t h i s  

p r ob l e m a nd c onf i de r r t l y e xpe c t  he l p f r om t h e  g o v e r n me n t  onc e  t he y a r e  i n 

o p e r a t i o n .  As  we  e mpha s i s e  i n pa ge s  21—27 t h e  g o v e r n me n t  i s  c e r t a i n l y 

s y mp h a t h e t i c  t o wa r d s  t h e  i n s t i t u t e s ,  Bu t  e d u c a t i o n a l  e xpa ns i ón h a s  a l r e a dy 

b r o u g h t  a c u t e  f i n a n c i a l  p r ob l e ms  a nd t h e  Mi n i s t r y of  Ed u c a t i o n i s  u n d e r  

p r e s s u r e  t o s t a b i l i s e  i t s  b u d g e t .  Th e  t o t a l  c u r r e n t  e x p e n d i t u r e  a t  i n i t i a l  

f u l l  c a pa e i t y of  t h e  s e ve n l a r g e r  i n s t i t u t e s  s hown i n Ta b l e  1 a s  p l a n n i n g 

t o ope n b e f o r e  t h e  er rd of  1974 i fe  a b o u t  3 3 r ni l l i on s h i l l i n g s  a n n u a l l y .  I f  .  

we  e xe l ude  t h o s e  whi c h s e e m t oo f a r  f r om t h e i r  f u n d - r a i s i n g t a r g e t , t o 

a c h i e v e  s uc h a n e a r l y oper ¡ i ng t hq'  r e ma i n i ng f o u r  ( Ki a mb u ,  Mu r a n g ' a ,  Ka i mo s l  

a nd Sa n g ' a l o )  r e p r e s e n t  a  t o t a l  Cur r e n t  e xpe nd i t u r e  o f  a b o u t  1 2 mi l l i o n 

s h i l l i n g s  a n n u a l l y .  Th e  i n s t i t u t e s  a r e  l i ke l y t o b e  u n d e r  p r e s s u r e  t o l i r r r i t  

t h e  e x t e n t  of  t h e  g o v e r n me n t * s  ^ Lbs i dy by s uc h me a n s  a s  c ha r g i c g h i gh f e e s ,  

s e e k i ng e mp l o y e r ,  s pons o r h i p o r  p a r t i e i p a t i o n i n t h e  na t i ona l  i n d u s t r i a l  

t r a i r de g s c h e me ,  p e r p e t u a t i n g t he  u s e  of  ' vol unt e e r * t e a c h e r s  doc a t e d f r om 

o v e r s e a s  a nd l owe r i ng t h e  l e ve /  a t  whi c h t r a i n i n g i s  o f f e r e d .  
r 

Ap a r t  f r om ma ki ng d e ma n d s  on-  t h e  e e onomy f o r  r e s o u r c e s  t h e  

i n s t i t u t e s  wi l l  of  e ou r s e  be  t u r r i ng o u t  e a c h . y e a r  l a r g e  numbe r s  of  t r a i n e e s  

wh o wi l l  h a v e  t o f i nd j obs  o r  s e l f —e mp l o y me n t .  Wj _l ¿  u, Hc  r>--~=tfirrk a ny 

p r ob l e m?  On t h e  ba s i s  of  a  e e mpa r i s on of  Ta b l e  1 wi t h a  s y r ve y of  ; sd. st ± ng 

t r a i n i ng p r o v i s i ó n a c d n l a n s  f o r  i t s  e xpa ns i ón a nd . o f  t h e  g o v e r n me n t ' s  ma n -

p o we r  s u r v a y ,  d i s ous s e d mo r e  f u l l y e l s e wh e r e . ^ " 6 J
}
 t h e r e  i s  no d o u b t  t h a t  

i f  a l l  t h e  i n s t i t u t e s . c a r r i e d ou t  a l l  t h e i r  p l a n s  e xc e s s  s u p p l y of  t r a i ne d 

manpower wou l d r e s u l t ,  pa r t i c u l a r l y i n t h e  c a s e  of  e ng i ne e r i ng t e o h n i c i a n s .  

Ho we v e r ,  f und - r a i s i ng d i f f i ou l t i e s  ma k e  i t  un l i ke l y t h a t  mo r e  t ha n a  f e w 

i n s t i t u t e s  wi l l  c ome  i n t o ope r a t i on i n t h e  ne x t  y e a r  e r  t wo a nd c u r r e n t  ,  

t l ns ncAr i g - dl - f f i cul t i es  ma k e  i t  un l i ke l y t h a t  ma ny wi l l  be  a b l e  t o o p e r a t e ,  .  i  

t o s t a r t  wi t h ,  a t  h i ghe r  t ha n s k i l l e d l e ve l  a t  l e a s t  i n t e c h n i c a l  s u b j e e t s ,  

Th u s  t h e i r  i mme d i a t e  i mp a c t  on t h e  t r a i n e d —l a b o u r  ma r k e t  i s  l i ke l y t o be  

s ma l l e r  t ha n s e e me d p o s s i b l e  i n t h e  e upho r i c  e a r l y da ys  of  t h e  f und- r a i s i ng 

c e mp a i g n s .  Ne v e r t h e l e s s ,  pa r t i c u l a r l y i f  we  l ook f u r t h e r  a h e a d ,  t h e  p u e s t i o n 

orf  wh a t  " woul d h a p p e n i f  ~t he  s upf t l y crf  t  e c b n i  c a l l y—t r a i ne c í  p e o p l e  e xc e e de d 
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e mpl oye r s '  de ma nd f or  s uc h pe opl e  ha s  t o be  f a c e d .  One  pos s i b i l i t y t ha t  

c an pr oba bl y be  r e j e c t e d s t r a i gh t  a wa y i s  t ha t  wa g e s  a nd s a l a r i e s  wou l d f a l l  

t o a l l ow t he  a bs or pt i on o f  t he  i nc r e a s e d s u p p l y ,  s i nc e  t he  Ke nya n f or ma l -

s e c t or  s a l a r y s t r uc t ur e  ha s  s e  f a r  s hown r e ma r ka bl e  r e s i l i e nc e  i n t he  f a c e  

of  e nor mous  c ha nge s  on t he  s uppl y s i d e .  Exc e s s  t e c hni c i a ns  a nd c r a f t s me n 

wo u l d ,  r a t h e r ,  ne e d t o l ook f e r  oppor t uni t i e s  i n s e l f - e mpl oyme n t .  The  

c r uc i a l  que s t i on t he n be c ome s  whe t he r  t he  Ke nya n e c onomy i s  y e t  a t  a  s t a ge  

whe r e  i t  c an of f e r  muc h i n t he  wa y of  oppor t uni t i e s  f or  l uc r a t i va  s e l f -

e mpl oyme nt  t o e xpe ns i ve l y- t r a i ne d t e c hn i c i a ns .  Expe r i e nc e  i n t r a i n i ng f or  

s e l f - e mpl oyme nt ,  f e r  e xa mpl e  i n t he  vi l l a ge  pol yt e c hni c s  a nd t he  Ke n y a  

I ndus t r i a l  Tr a i n i ng I n s t i t u t e ,  ha s  n o t  s o f a r  be e n e nc our a g i ng i n t hi s  

r e s pe c t . * Le s s  t a ngi bl y a nd mor e  op t i mi s t i c a l l y ,  s uc h a  s i gn i f i c a n t  

i nc r e a s e  i n t he  numbe r s  of  t r a i ne d t e c hni c i a ns  ma y i mpa r t  a  mor e  t e c hn i c a l  

o r i e n t a t i on t o s oc i e t y a nd ope n ne w a r e a s  of  i n n o v a t i o n .  One  wa y or  a n o t h e r ,  

a n e xc e s s  s uppl y c f  t e c hni c a l l y t r a i ne d pe opl e  wo u l d ha ve  pr of ound s o c i a l  

a nd po l i t i c a l  as  we l l  a s  e c onomi c  e f f e e t s .  

So f a r  we  ha ve  d i s c us s e d wh a t  mi g h t  be  c a l l e d t he  d i r e c t  i nr oact  of  

t he  i ns t i t u t e s  v i a  t he i r  de ma nd f or  s t a f f ,  s t ude nt s  a nd c ur r e nt  f i na nc e  a nd 

t he i r  ou t pu t  of  t r a i ne d p e o p l e .  The y a r e  l i ke l y a l s o t o ha ve  s e v e r a l  

i mpor t a nt  s i de - e f f e e t s .  

Fi r s t  of  a l l ,  a s  Mbi t h i  ha s  po i n t e d out  [_ 1 0 ,  p . l 6 3 _ / ,  ha r a mbe e  

of  t h i s  k i nd r e pr e s e nt s  a  t r a ns f e r  of  r e s our c e s  f r om pr oduc t i va  us e  t o 

c ons umpt i on ,  o r  a t  l e a s t  t o l e s s  i mme di a t e l y pr oduc t i ve  us e  ( pa r t i c u l a r l y ,  

a s  i s  l i ke l y i n t hi s  c a s e ,  i f  t he  t i me - l a g be t we e n f und- r a i s i ng a nd f r ui t i on 

i s  l ong ) .  Ana l ys i s  of  c c nt r i but i c ns  i s  n o t  y e t  p o s s i b l e ,  b u t  i t  i s  a l r e a dy 

c l e a r  a l s o ( s e e  pa ge  18} t h a t ,  a l t hough c ons pi c uc us  dona t i ons  a r e  b e i n g 

e xa c t e d f r om t he  e l i t e ,  mo s t  l oc a l  c ont r i but or s  a r e  i n l owe r  i nc ome - g r oups ,  

pa r t i c u l a r l y s ma l l  f a r me r s .  Thus  t he r e  a r e  l i ke l y t o be  i mpor t a n t  e f f e e t s  

on t he  d i s t r i but i on o f  we a l t h a nd i ncome' . "  Thi s  wi l l  be  pa r t i c u l a r l y s o 

i f  t he  i ns t i t u t e s  pe r s i s t  i n t he i r  i n t e nt i on ( s e e  t a bl e  1)  t o o f f e r  c our s e s  

ma i n l y f or  f or m I V l e a ve r s  a nd s e t  t he i r  f e e s  a t  1, 000 s hi l l i ngs  pe r  a nnum 

or  mo r e .  I t  wou l d t he n be  onl y a  s l i gh t  e xa gge r a t i on t o de s c r i be  t he  s i t u-

a t i on a s  t he  r a i s i ng of  me ne y f r om t he  p o o r  t o p r ov i de  c ha nne l s  t o j obs  f or  

"  Se e  Cour t  2 a nd 3 J  a nd Godf r e y 5 _ 7
 f o r

 f ur t he r  d i s c us s i on o f  t he  
pr obl e ms  i n v o l v e d .  

** The  e f f e c t  de pe nds  on how t he  l owe r - i nc ome  gr oups  f i na nc e  t he i r  c on t r i bu t i c ns .  
The y ma y r e duc e  c ons umpt i on ,  r e duc e  ' i nve s t me nt '  i n f a r m i nput s  e t c . ,  or  s e l l  
a s s e t s ,  pa r t i c u l a r l y l a nd a nd c a t t l e .  The s e  a r e  i n a s c e ndi ng or de r  of  l ong-
t e r m e f f e c t  on i nc ome  d i s t r i bu t i on .  
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t hos e  s ons  a nd da ught e r s  of  t he  r i c h wh o f a i l e d t o ge t  i n t o u n i v e r s i t y .  

As-  we l l  a s  a c c e n t ua t i ng i ne qua l i t i e s  b e t we e n c l a s s e s  wi t h i n 

r e g i ons  t he r e  i s  a l s c  a  da nge r  o f  a c c e n t ua t i ng i ne qua l i t i e s  be t we e n r e g i o n s .  

I t  i s  n o a c c i de n t  t ha t  Ki ar nbu a nd Mu r a n g ' a ,  t wo o f  t he  r i c he s t  d i s t r i c t s ,  

ha ve  s o f a r  be e n a bl e  t o r a i s e  t he  l a r ge s t  a mount s  l o c a l l y .  Mo r e o v e r ,  

s i nc e  t he  r i c h e s t  r e g i ón i s  a l s o t he  mo s t  i n f l ue n t i a l  p o l i t i c a l l y ,  i t  s e e ms  

l i ke l y t ha t  f or e i gn a i d wi l l  r e i n f o r c e  r a t he r  t ha n c ount e r a c t  t he  d i s e qua -

l i s i ng e f f e c t .  I t  i s  n o a c c i de n t  t ha t  Ki ar nbu ha s  s o f a r  b e e n t he  onl y 

i ns t i t u t e  t o a t t r a c t  l a r ge - s c a l e  f o r e i gn a i d .  Of  c o u r s e ,  po l i t i c s  i s  no t  

s t a t i c  a nd one  c oul d ma ke  va r i ous  p r e d i c t i ons  o f
 1

s u c c e s s  r a t e s '  f c r  

i ns t i t u t e s  de pe nd i ng on t he  f or e i gn a i d i mp l i c a t i ons  of  f ut ur e  p o l i t i c a l  

s c e n a r i o s .  Mo s t  of  t he  f e a s i b l e  o n e s ,  h o we v e r ,  i nvo l ve  c on t i nu i ng r e g i o n a l  

i n e q u a l i t y .  

As  we l l  a s  a f f e c t i ng r e g i o n a l  e c onc mi e s  t he  i ns t i t u t e s  a r e  a l s o 

l i ke l y t o i n f l ue nc e  r e g i o n a l  a nd n a t i o n a l  p o l i t i c s .  We  r e f e r  i n s e c t i on 

C ( pa ge  1M- )  t o t he  r e t ur n t o t h e i r  a r e a s  of  e t h n i c  or i g i n o f  me mb e r s  of  

t he  e l i t e  o t he r  t ha n p r o f e s s i o n a l  p o l i t i c i a n s .  Thi s  obv i ous l y ha s  he a l t hy 

e f f e c t s  -  i n p a r t i c u l a r  t he  b r e a k i n g o f  t he  my t h of  t he  omni po t e n t  po l i t i -

c i a n a nd t he  c pe n i ng o f  n e w c ha nne l s  t hr c ugh wh i c h l oc a l  p o l i t i c a l  de ma nds  

c a n ma k e  t he ms e l ve s  f e l t .  I n t hi s  wa y t he  i ns t i t u t e s  a r e  b e i n g us e d a s  a n 

i mpor t a n t  me a n s  o f  f o r c i ng a c c oun t a b i l i t y on p o l i t i c i e n s .  The r e  i s ,  h o we v e r ,  

a  ne ga t i ve  s i d e .  I t  i s  qui t e  pos s i b l e  t ha t  t he  i ns t i t u t e s  wi l l  s t r e ng t he n 

ma j i mb c i s t i c  f e e l i n g .  I n s ome  c a s e s  t h i s  wa s  e xo l i c i t  i n t he  a i ms  of  t he  

f o u n d e r s .  Spoke s me n o f  a t  l e a s t  s i x i n s t i t u t e s ,  f o r  i n s t a n c e ,  ha ve  s poke n 
A 

of  un i ve r s i t y or  un i ve r s i t y - c o l l e ge  s t a t us  a s  an e v e n t u a l  p o s s i b i l i t y ,  

wh i l e  o t h e r s ,  r e c ogn i s i ng t he  c ompe t i t i ve  na t u r e  of  t he  s i t ua t i on ha ve  

a r gue d t ha t  t h e i r  a r e a  mu s t  ha ve  an i ns t i t u t e  be c a us e  i t
 , !

c a nnot  a f f o r d t o 

be  l e f t  b e h i n d " .  Wh a t e v e r  t he  a i ms ,  t he  pr oc e s s  o f  i n t e r a c t i on c r e a t e s  

u n i f i c a t i o n .  Re g u l a r  me e t i ngs  o f  e t h n i c  e l i t e  me mbe r s  a r e  b e i n g h e l d 

l e a d i ng t o c ont a c t s  wh i c h wo u l d n o t  c t he r wi s e  ha ve  b e e n ma d e .  

Fr om t he  po i n t  c f  vi e w of  t he i r  ' Ma j i mboi s m e f f e c t * t he  i ns t i t u t e s  

c oul d be  d i v i de d i n t o t h r e e  g r o u p s .  ( 1 )  Thos e  c ompe t i ng on a n i n t e r - e t hn i c  

ba s i s  i nc l ude  Co a s t ,  Ri f t  Va l l e y a nd We s t e r n .  I n a l l  c a s e s  e t hn i c  un i t y 

ha s  be e n t h r e a t e na d by p r c b l e ms  o f  c hoi c e  of  s i t e .  La c k c f  a gr e e me nt  on s i t e  

a t  t he  Co a s t ,  wh i c h p r oba b l y i nc l ude s  t he  l a r ge s t  n u mb e r  o f  e t hn i c  g r o u p s ,  

u l t í ma t e l y a l l owe d t he  Pr o v i n c i a l  Commi s s i one r  t o s t e p i n .  The r e  i s  s t i l l  

A <v 
The  i de a  o f  c r e a t i ng s e v e r a l  ne w un i ve r s i t i e s  i n t h i s  wa y s e e ms  pa r t i c u -
l a r  l y da nge r ous  f r om t he  p o i n t  o f  v i e w c f  i t s  e f f e c t  on n a t i o n a l  i n t e gr a -
t i o n .  A t r i b a l  un i ve r s i t y i s  a  c on t r a d i c t i on i n t e r ms .  Mul t i p l i c a t i ón 
o f  un i ve r s i t i e s  a l s o ma ke s  l i t t l e  s e ns e  i n t he  l i gh t  of  e d u c a t i c n a l  p r i o -
r i t i e s .  



a nxi e t y l a s t  l o c a t i ón i n Momba s a  woul d.  l eaci  t o i t s  bei - ng t a k e n o v e r  by . ,  

" i n t e r i or  p e o p l e "  .  a s  i s  t he  c a s e  wi t h ot h- er .  e duc a t i ona l  i n s t i t u t i ons  i n 

t h e  t o wn .  I n Ri f t  Va l l e v t he  de c i s i ón t a  l óc a t e  i n Na kur u ha s  l e d t o 

s p l i n t e r  t e r t denc i e s ;  of  t he s e  Sa moe i  ha s  be e n s q u a s h e d * a nd Ma a  i s  t oo 

s ma l l  i n s c a l e  t o pos e  a  t n r e a t ,  bu t  a  Ka l e n j i n I n s t i t u t e  of  Adva nc e d 

Te c hno l ogy i s  s t i l l  ^  p o s s i b i l i t y ,  We s t e r n , CAAS wa s  p l a nne d a s  a  pr ovi r r -  .  

c i a l  c o l l e g e ,  e mbr a c i ng t h e  Lu h y a ,  t h e  Te s o ,  t h e  Ka l e n j i n a nd t h e  Ny a n g o r i ,  

bu t  s oon be c a me  embi j ' oi l ed i n s i t e  a nd l e a de r s h i p p r o b l e ms .  Ef f o r t s  t o 

pa t c h up i n t r a - t r i ba l  r i va l r i e s  ha ve  f a i l e d a nd i t  s e e ms  l i ke l y t ha t  t he  

p r ov i nc e  wi l l  now hj ave  t h r e e  i n s t i t u t e s ,  We s t e r n ,  Ka i mos i  a nd Ga n g l i o ,  

( 2)  Th e  s e c ond gr pup a r e  t he  i ns t i t u t e s  whi c h e mbgdy pur e l y i r r t r a - e t hni c  

c ompe t i t i or i .  HCi aryi bu,  Mur a ng ' a  a nd Ki ms t h i  ^ Nye r i ) ,  i n p a r t i c u l a r ,  ha ve  

i ns t i t u t i ona l i s e d ' r i va l r i e s  whi c h s ome  a r güe  a r e  a s  oí d a s  t he  Ke nya  .  

Af r i c a n' l l ni on i f  no t  Ki kuyu Ce n t r a l  As s o c d a t i o n .  ( 3)  Th e  t h i r d g r oup 

c ons i s t s  of  t hos e  a r e a s  whi c h a r e  s e e ki ng e t h i n i c  d i r e c t i on a nd l ook t o 

t h e  i ns t i t u t e s  a s  a  meer . s  of  u n i f i c a t i o n .  Ra mo g i  I AT i s  t he  mos t  obv i ous  

c a s e  á nd i s  pa r t i c u l a r l y i nr t e r es t i ng i r .  i t s  a t t e r npt s  t g r e duc e  t r i b a l  d i s  

s i de nde  by ke e pi ng out  po l i t i c i a ns .  Uk a mb a  A. I . ,  a l s o ,  i s  a  c a s e  whe r e  

non- pol i t i c i a ns  h a v e  t r i e d ( uns uc c e s s f u l l y)  t o e l i mi na t e  f a c t i ona l i s m by 

dc vi s i ng a  be l a nc e d na t i oha l  bor i y a nd c a r e f ul l y c hoa s i ng a  s i t e  on t h e  

bor de r  be t we e n Ma c ha kos  a nd Ki t u i ,  Ki p i nya ga  a nd Me r u a r e  s i mi l a r  c a s e s .  

Th e  p l a nne r s  of  t he  i ns t i t u t e s  ha ve  be e n c a r e f u l  t of er gue  t h a t  

• t hey wi l l  be  na t i ona l  i n s t i t u t i ons  ope n t o a l l .  Wn e t h e r  o r  not  t h i s  wi l l .  

b e  t he  c a s e  wi l l  pr oba bl y de pe nd pr i ma r i l y on ' ma r ke t
:

 f a c t a r s ;  i n a  s i t u -

a t i on of  e xc e s s  l oc a l  de ma nd f o r  p l a c e s  a n ' out s i de * quo t a  be c ome s  d i f f i c Ul t  

t o e n f c r c e .  ( Wha t e ve r  t he  out c ome  i n t h i s  r e s p e c t .  t he  p r oc e s s  of  i nc r e a s i ng 

i n t r a - t r i b a l i n t e r a c t i o n ma y be  bot h r e s u l t  a nd c a us o of  g r e a t e r  t r i ' pa l i s m -

a n i r on i c a l  r e s u l t  of  a  pr oc e s s  of  compi e t i t i on f o r  l e a de r s h i p bet weer j  s ome  

of  t h e  mos t  c duc a t c d me mbe r s  of  t he  e t hni c  g r o u p s , .  Th e  onl y c ons o l a t i on 

i s  t ha t  t he  pa r t i c u l a r  g r oup i ngs  t ha t  ha ve  e me r g e d ,  pa r t i c u l a r l y t he  f our -

wa y s p l i t  i n Ce n t r a l  Pr o v i n c e ,  a r e  l e s s  da nge r ous  t ha n s ome  o t he r s  t ha t  

c oul d be  t hoi i ght  o f .  

Lude  A f i na l  no t e  s houl d be  i nc l ude d a bou t  s ome  of  t he  pos s i b l e  

e duc a t i ona l  qf f e e t s  of  t he  i ns t i t u t e s  of  t e c h n o l o g y .  Do t h e y ,  f o r  

i n s t a n c e ,  mj r k t he  e nd of  t hs  ' e duc a t i ona A. e xp l os i on '  de s c r i be d i n.  s e c t i on 

A?  Th i s  l ooks  u n l i k e l y ,  Al t hough t he y a r e  a  de v i a t i on f r om t he  e xp l os i ve  

r r r odel ,  i f  t he y p r ove  s uc c e s s f u l  i n p l a c i ng t he i r  t r a i ne e s  i n j obs  t he y wi l l  

Al t hough a t  t he  t i me  of  wr i t i ng i t  i s  s howi ng s i gns  of  r e v i v a l ,  
\ 

/ 



pr oba bl y be  f a c e d wi t h a n a xc e s s  of  a ppl i c a nt s  . and ma y r e a c t  t o t h i s  by 

• r a i s i ng e nt r y qua l i f i c a t i ons ,  Th i s  ha s  a l r e a dy ha ppe ne d t o t r a i ni ng 

i ns t i t u t i ons ,  s uc h a s  t he . Na t i ona l  Yout h Se r v i c e ,  whi e h we r e  or l g i na l l y 

i nt e nde d f o r  pr i ma r y s c hool  l e a ve r s .  Thus  t he  s c r a mbl e  f o r  a c a de mi c  

qua l i f i c a t i ons  e s  me a ns  of  e nt r y c oul d be  e nc our a ge d r a t he r  t ha n di s c our v.  

a ge d by t he  i n s t i t u t e s .  Mor e ove r  whi l e  t he  e nt hus i a s m f or  t e c hni c a l .  

j t r ai ni ng i s  new a n d ,  i n a  sense, -  r e vol ut i ona r y f r om t he  e duc a t i ona l  poi nt  

Of  v i e w,  t he ' c ur r i c u l a  a nd s y l l a bus e s  a r e  unl i ke l y t o be  i nnova t i ve .  

Pr e s s ur e  f r om bot h t he  Mi ni s t r y of  Edue a t i on a nd e mpl oye r s  wi l l  be , f o r  
T

r e c o g n i s e d '  qua l i f i c a t i ons  ( i . e .  t r a de  t e s t s  a nd Ci t y a nd Gu i l d s ) ,  a nd 

i t  woul d be  a  br a ve  pr i nc i pa l  who r e s i s t e d s uc h pr e s s ur e  i n v i e w of  h i s  t  

i mme di a t e  ne e d t o de móns t r a t e  t he  e mpl oya bi l i t y pf  - hi s  p r o d u c t s .  

C.  The  I ns t i t u t e s  a nd Pr e vi ous  Ha r a mbe e  

I n s e c t i on A we  t r i e d t o s how t he  wa y i n whi c h t h e  c a mpa i gn f o r  

t he  i ns t i t u t e s  of "  t e c hnol ogy e me r ge d f r om a  oonj unc t i on of  pol i t i c a l  a nd 

e c onomi c  t r e n d s .  . I n t he  c our s e .  of  t hi s  a t t e mpt  usr  ma de  s a me  r e f e r e nc e s  t o 

pr e vi ous  h a r a mb e e ,  pa r t i c ul a r l y t he  s e c onda r y s c hoo l s .  I t  s e e ms  wor t hwhi l e  

now t o t a ke  t h i s  a  bi t  f u r t he r  a nd t o l ook mor e  c a r e f ul l y a t  t he  s pe c i f i * 

c a l l y ha r a mbe e  a s pe c t s  of  t he  i n s t i t u t e s .  Wha t .  a r e  t he  s i mi l a r i t i e s  a nd 

di f f e r e nc e s  be t we e n t he s e  a nd pr e v i ous  s e l f - he l p pr oj e c t s ?  

Ho l mqu i s t  _,/  ? ,  p .  ha s  c ha r a c t e r i s e d s e l f - he l p a s  " pr e -

e mpt i ve  de ve l opme nt " ,  " Gr oups  t r y t o pr e - e mpt  t he  f i e l d of  c ont e s t a nt s  by 

c onvi nc i ng t he  gove r nme nt  t ha t  i t  i s  pol i t i c a l l y s nd e c onomi oa l l y unwi s e  

t o de ny s uppor t  t o a  s upe r i or  l oc a l  e f f o r t V I n t he  pr oc e s s  a, ny,  c e nt r a l  

p l a n t ha t  ma y e xi s t  i s  i gno r e d .  " Eve n i f  a  c ohe r e pt  p l a n e ^ i s t s ,  . . . .  t h e  

s t r a t e gy of  s e l f - he l p g r oups  i s  t o pur pos e l y g o be yond t he  p l a n be c a us e . .  

t he y pr oba bl y woul d not  r e c e i ve  a i d wi t hout  pr e ~e mpt i ve  l oc a l  e f f o r t . , , , ,  

Ra t he r  t ha n he l pi ng t o s hi f t ' t he  bur de n o-f  de ve l opme nt  f r om gove r nme n t ,  

s e l f - he l p a c t i v i t y ma y s e r ve  t o ge ne r a t e  e ve n mor e  de ma nds  upcr n gove r nme nt  

f r om be l ow. "  Thus  i n c hoos i ng a  pr o j e c t  t h e  pr i ma r y c ons i dc r a t i on f o r  a  

ha r a mbe e  gr oup wi l l  be  t he  l i ke l i hood of  i t s  be i ng t a ke n gve r  by t he  g o v e m- ,  

me n t ,  Th e  bi d f o r  gove r nme nt  r e s o u r c e s ,  a s  Col e ba t c h ¿ 1 ,  p ,  12/  poi n t s  o Ut ,  

ma y c ons i s t ,  a s  i n t he  c a s e  of  he a l t h cent r es , ,  me r e l y of  e r e c t i ng a  bui l di n© •  

o r  ma y e x t e nd ,  a s  i n t he  c a s e  of , s e c onda r y s c hoo l s ,  t e ;  s t a r t i ng t o r un.  t he  

i ns t i t u t i on wi t h l oc a l  r e s ou r c e s ,  but  t he  a t t r acr t i on of  gove r nme nt  he l p i s  

t he  ma i n p o i n t .  



Th e  i ns t i t u t e s  of  t e c hnol ógy s e s m t o f i t  i nt o t h i s  ge ne r a l ,  

p a t t e m.  I n d e e d ,  t h e  wa y i n whi c h t he y we r e  c hos e n a s  pr oj e c t s  s ugges t s "  t ha t  

t he i r  i n i t i a t c r s  we r e  l ooki ng f o r  s ome t hi ng not  onl y l i ke l y t o be  t a ke n ove r  

by t h e  gove r nme nt  a nd t o a t t r a c t  ove r s e a s  a i d but  a l s o unl i ke l y t o b e  i nde pe n-

de nt l y i n i t i a t e d by t he  gove r nme n t .  Thus  t he  pr o j e c t  c ommi t t e e  of  t he  Coa s t  

I ns t i t u t e  of  Te c hnol ogy wa s  a t  one  t i me  c ons i de r i ng r a i s i ng mone y f o r  e xt e ns i ons  

t o Momba s a  Te c hni c a l  I ns t i t u t e  ( now Momba s a  Po l y t e c hn i c )  but  dr oppe d t h i s  on 

he a r i ng t ha t  t he  gove r nme nt  wa s  a l r e a dy pl a nni ng t o de ve l op M. T. I .  wi t h ove r s e a s  

a i d .  Th e  pos s i bi l i t y of  a  t e c hni c a l  s c hool  i n Ta i t a  wa s  a l s o dr oppe d i n f a vour  

of  t he  Coa s t  I ns t i t u t e  of  Te c hnol ogy whi c h wa s  t hought  mor e  l i ke l y t o a t t r a c t  

g^j j pat hy f r om t he .  gove r nme nt  a nd f r om ove r s e a s .  Si mi l a r l y Ki ar nbu r e j e ot e d f u r t he r  

a oa Se mi c  s e c onda r y s c hool s  be c a us e  t he r e  we r e  a l r e a dy s e ve r a l  i n t he  a r e a  a nd a n 

i ns t i t u t e  of  t e c hnol ógy l ooke d pot e nt i a l l y mor e  a t t r a c t i ve  t o gove r nme nt ;  

Ki r i nya ga  c hos e  t e c hni c a l  t r a i ni ng be c a us e  gove r nme nt  de ve l opme nt  pr ogr ar nmes  i n 

wa t e r ,  a g r i c u l t u r e ,  he a l t h a nd a c a de mi c  e duc a t i on s e e me d a de c úa t e ;  t h e  Uk a mb a  

Agr i oul t ur a l  I ns t i t u t e  wa s  pr e f e r r e d t o a n i r r i ga t i on Sc he me  be c a us e  i t  wa s .  

f e l t  t ha t  t h e  gove r nme nt  woul d ul t i ma t e l y de a l  wi t h wa t e r ;  a nd Mur a ng ' a  dr oppe d 

t he  i de a  of  e xt a ndi ng a  hos pi t a l  whe n i t  be c a me  c l e a r  t ha t  t h i s  wa s  a l r e a dy 

i nc l ude d i n gove r nme nt  p l a n s ,  Thus  Ki ng ' s  t e n t a t i ve  c ha r a c t e r i s a t i on of  ,  

t he  i ns t i t u t e s  a s  bi ds  f n r  pr oj e c t s  t ha t  we r e  a l r e a dy pl a nne d by t he  g o v e r n me n t ,  

a s  we l l  a s  ge t t i r n t he  t i me  s e que nc e  wr o n g ,  s e e ms  t o be  a  mi s - r e a di ng of  t h e  wa y 

i n whi c h ha r a mbe e  wo r k s .  Th e  poi nt  i s  not  t o c hoos e  s ome t hi ng whi e h you know 

i s  a l r e a dy i n t he  gove r nme nt  ' s  pl a n but
?
 r a t he r  mor e  s u b t l y ,  t o f o r c é  t h e  gove r n -

me n t  t o g o i n a  di r e c t i on wh i c h ,  a l t hough not  i n t h e  p l a n ,  you knqw wi l l  be  di f — 

f i c u l t  f o r  i t  t o r e s i s t .  Ot he r wi s e ,  why woul d Momba s a  a nd Ki s u mu ,  whi c h ha ve  

a l r e a dy s uc c e s s f ul l y a t t r a c t e d t o t he ms e l ve s  gove r nme nt  pr o j e c t s  i n t e c hni c a l  

a nd voc a t i ona l  t r a i ni ng ( wi t hi n t he  p l a n ) ,  ne ve r t he l e s s  be  pe r s i s t i ng wi t h f und— 

r a i s i ng f o r  t he i r  own ha r a mbe e  i ns t i t u t e s  of  t e c hnol ogy?  

Anc t he r  a s pe c t  of  ha r a mbe e ,  s t r e s s e d i n s e c t i on A,  i s  i t s  r o l e  

a s  a  ve hi c l e  f or , pe r s ona l  po l i t i c a l  a mbi t i ons .  Th i s  i s  a l s o e mpha s i s e d by Hol n>-

q u i s t .  " Le a de r s ,  by pr omot i ng de ve l opme nt  a c t i v i t i e s ,  a r e  a b l e  t o e nha nc e  t he i r  

own s t a ndi ng i n t he i r  a r e a s  a nd t he y c ompe t e  \ yi t h e a c h o t he r  ove r  who wi l l  be  

a b l e  t o i n i t i ^ t e  t he  l a r ge s t ,  mos t  s uc c e s s f u l ,  a nd , mos t  nume r ous  de ve l opme nt  

p r o j e c t s "  p . yvtrponjigfedbaWOLJA 222J.  I t  a l s o ,  e s  Col e ba t c h ¡1,  p ,  13_J7 pci r r t s  o u t ,  wo r k s  ,  

i n t he  o t he r  d i r e c t i on .  " I f  a  ma n c a nnot  e s t a bl i s h h i s  po l i t i c a l  e f f e c t i ve ne s s ,  

i t  wi l l  be  di f f i c ul t  t o ma i nt a i n s uppor t  f o r  t h e  s e l f - he l p pr o j e c t s  he  ha s  vutsrpoifeaXSI

pí TJfflOtldd •  "  He  c i t e s  t he  e xa mpl e  of  a  ha r a mbe e  s e c onda r y s c hool  whi c h c ol l a ps e d 



-  1 4 -

•  V 

f o r  wa nt  of  pupi l s  whe n t he  MP who pr omot e d i t  wa s  d e f e a Wd i n t he  e l e c t i on .  

Th e  i ns t i t u t e s  of  t e c hnol ogy a r e  vs r y muc h wi t hi n t h i s  t r a d i t i on .  - As , Mr .  

On a mu ,  de f e ndi ng h i ms e l f  i n a  l e t t e r  t o t he  Da i l y Na t i on ( 54' -  Mpve mbe r ,  1972)  

a ga i ns t  c ha r gé s  of  us i ng Ka i mos i  c ol l e ge  f o r  pol i t i c a l  pur pos e s \  as ked, ;  

" whi c h o f  t h e  c ol l e ge s  of  t e c hnol ogy ha ve  not  go t  t he  l e a de r s hi p pr  s uppor t  

of  pol i t i c i a ns ? "  ün l i ke  mos t  pr e vi c us '  ha r a mbe e  p r o j e c t s ,  howeyer , \  each of  

t he  i ns t i t u t e s  i s  t oo l a r ge  á nd c ove r s  t oo wi de  a n a r e a  t o be c ome  t h e  

pe r s ona l  pr ope r t y of  a  s i ngl e  l e a d e r .  Thus  qua r r e l s  ove r  l e a de r s hi p pa r t l y 

e xpl a i n t he  mul t i p l i c a t i on of  i ns t i t u t e s  i n s ome  a r e a s ,  pa r t i c ul a r l y Vt es t ei n 

Pr o v i n c e ,  a nd t h e  de a dl oc k wi t hi n i ns t i t ut e s  i n o t he r s ,  pa r t i c ul a r l y Ükenmba'  

a nd Me r u .  .  •  •  '  \  i  

Mo r e o v e r ,  i n a n i mpor t a nt  r e s pe c t  t he  i ns t i t ut e s - of - t e c hr r á l c gy•  

- c a mpa i gn- T' e pr e s e nt s  s ome t hi ng e nt i r e l y ne w i n Ke nya n pol i t i c s  -  t he  r e t ur n V 

t o t he i r  a r e a s  of  e t hni c  or i gi n of  me mbe r s  of  t he  é l i t e  o t he r  t ha n pr of es - * 

s i ona l  po l i t i c i a ns .  We  wi l l  us e  t he  t e r m ' non- pol i t i c i a ns '  t o de s c r i be  t h i s  \  

g r o u p ,  c ons i s t i ng of  t hos e  wha  a r e  not  a nd ne ve r  ha ve  be e n Me mbe r s  of  Pa r l i a -

me nt  or  KANU pa r t y of f i c e r s  a t  na t i ona l ,  pr ovi nc i a l  or  di s t r i s t  l e ve l . .  Qur  

us e  of  t h i s  t e r m s houl d not  be  t a ke n t o i r npl y t ha t ' we  t hi nk t he s e  nor npol i -

t i c i a ns  a r e  non- pol i t i c a l ;  i nde e d ,  pa r t  of  our  a r gume nt  i s  t ha t  t he y a r e  

p l a yi ng a  hi ghl y pol i t i c a l  r o l e .  Th e  poi nt  i s  t ha t  t h i s  gr oup ha s  not  t e nde d 
/  * 

t o ge t  muc h i nvol ve d i n ha r a mbe e  be f o r e .  Pr e vi ous  pr oj e c t s  ha ve  t e nde d t a  

be  on a  s ma l l e r  s c a l e ,  c ove r i ng a n a r e a  no bi gge r  t ha n a  d i v i s i ón ,  a nd 

domi na t e d'  by MPs  who us e d t he m a s  a  r j i eans  of  i r i t er act i ng wi t h t he i r  ccms t i —-

t u e n t s .  We  a r gue d i n s e c t i on A t h a t ,  a s  t he  pr oc e s s  o f  de pol i t i c i s a t i on 
•Ti 

bont i nue d a nd publ i c  me e t i ngs  we r e  r e gul a t e d mor e  t i ght l y by t he  pr ovi nc i a l  

a dmi hi s t r a t i on ,  ha r a mbe e  wa s  a bout  t h e  onl y c ha nc e  f or  s uc h i nt er acr t i on t ha t  

wa s  ope n t o MPs .  Suc h non- pol i t i c i a ns  a s  di d f r e que nt  t he i r  homo a r e a s  we r e  

r e ga r de d by MPs  a s  a  t h r e a t .  '  MPs '  a nxi e t y a bout  t hi s  gr oup ha s  i nt e ns i f i e d 

s i nc e  1969 whe n ma ny me mbe r s  l os t  t he i r  s e a t s  t o non- pol i t i c i a ns  who.  a r gue d 

t ha t  t he i r  e duc a t i on a nd/ or
 ;
bur e a uc r a t i c  e xpe r i e nc e  f i t t e d t he m f or  pol i t i c a l  

l e a de r s h i p .  Sc a r c e l y ' a  we e k goe s  by wi t hout  a n MP c a mpl a i ni ng a bout / t he  

pol i t i c a l  a c t i v i t i e s  c f  non- pol i t i c i a ns ,  pa r t i c ul a r l y c i vi l  s e r va nt s ,  asi t í  

pa r l i a me nt  l i ke s  t o r e a s s ur e  i t s e l f  oc c a s i ona l l y t ha t  c i vi l  s e r va nt s  who 

i nvol ve  t her ns él ves  i n pol i t i c s  mus t  r e s i gn t he i r  pos t s . .  

Th e  i mpor t a nc e  of  non- pol i t i c i a ns  i n t he  i ns t i ± ut es - of - t echr t ol ogy 

c s mpa i gn c a n be  i l l us t r a t e d i n va r i ous  wa y s ,  Ta b l e  ' 2,  f o r  i ns t a nc e ,  s hows  

t he  c ompos i t i on of  t he  i n s t i t u t e s '  c r i t i c a l  c ommi t t e e s  by c a t e gor y of  me mbe r -

s h i p .  We  e s t a bl i s he d whe t he r  or  ncr t  c ommi t t e e s  we r e  ' c r i t i c a l
1

'  by c hé c ki ng 

t he  s e que nc e  of - dec i e4qr HT«3ki ng o n ( a )  whe t he r  t o e s t a bl i s h a  c o l l e ge ,  ( b)  

( d)  mer eber aht p of  a l l  c ommi t t e e s  a nd ( e )  f ur t d—r a i s i ng.  
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Exe l ude s  Ei r i bu,  Ma a  ( Ka j i ado- ) ,  Kal enj i f t  a n f  At ^ a t ó j ^ dá &a  a r e .  i pt c ompl e t e .  

!?  Th e  f our  a r e  " Nai r obi  c i t y c oupc i l l or s  s. nd t h e  ' ^ápo^- of  Na i r o b i . "  .  i 

^ P r o j e c t  cdmmi t t e e  a nd t r us t  e e s .  "  '  •  "  ' i ? .  v 

Combi ne d t r us t e e s  a nd e xe c u t i ve  c ommi t t e e .  ' •' .  V j.  
e

 Oombi f i ed f und- r a i s i ng c ommi t t e e  i n Me r u a nd i n i t i a l  Na i r ob i - ba s e d pur r i c ul um .  
Co mmi t t e e .  i  

•p -• 
Gove r n i ng Co u n c i l .  

s

 Si x r e pr e s e n t a t i vos  of  wonr en' s  o r ga ni s a t i ons  a nd one  r e pr e s e n t a t i ve  of  s p e d a l  •  
i n t e r e s t s  ( t he  As i a n Co mmu n i t y ) .  .  

^  Pr o j e c t  oommi t t e e  a nd f i na nc e  t a c t i c s  c ommi t t e e .  

Al l  Coa s t  Pr ov i nc e  c ount y c o u n c i l l o r s .  
J

~I r r be r i m s x e c u t i v e
T
 p l a r mi ng a qd a ppe a l s / publ i c i t y c o mmi t t e e s .  

"S ••  



V •  •  v ^ •  •  •  "  '  •  •  •  "  ...  '  
r  Al l  Ki s i i  chi ef s , - . .  •  .»-.-.  •  
i  •  . . .  '  •  •. ••.  ,  •  '  -  r  

'  Pr o j e c t  c a mmi t t e e .  

\  Exe c u t i ve  a f f i c e r ,  chi l . d we l f a r e  s oc i e t y .  

Wome n ' s  r e pr e s e nt a t i ve  on r na i n c ommi t t e e  — a  pr of e s s i ona l  s oc i a l  wor ke r ,  
Fund- r a i s i ng c ommi t t e é .  

Fr om t h i s  we  c a n s e e  t ha t  ' pol i t i c i a ns
1

 ( cat egor i . es  1 - 3 )  

^ e pr e s e nt  l e s s  t ha n a  t hi r d of  t hos e  i nvol ve d i n t ha ! c r i t i c a l  c ommi t t e e s  

^' nd a r e  s i gni f i c a nt l y out - numbe r e d -by t hos e  i n t he  ' no^ - pol i t i c i a n
1 

. t e gor i e s ,  ma i nl y c i c i l  s e r va nt s  ' {ca t egor i es  4 a nd 5 ; ,  ma na ge r s  i n t he. j  

va t e  s e c t or  " ( cat egcr y.  9 )  a nd uni ver s i - t y s t a f f  a nd s t yde nt s  ( c a t e gor y 6 ) .  

he  f a c t  t ha t  me mbe r s  of  pa r l i a me nt  a r e  t h e  l a r ge s t  s i ngl e ' c a t e gor y a h o ws  

ha t  t he y a r e  a wa r e  of  t he  i ns t i t ut e s  a s  a  s i gni f i c a nt  pol i t i c a l  i á | ue , ,  

o we v e r ,  a s  f a r  a s  a c t i ve  par t l c i f >~r i on i n dec i s i CT^naki r i g i s  j ^Ti t ór ne d,  

' t he  i mpor t a nt  c a t e gor i e é  ha ^ e  bs e n t he  na t i ona l  bi vi l  s e r va r t M a nd i s t a t ut or y 
/ ,. .... ';,.'.. • f. ••yvtrponjigfedbaWOLJA "W 
• boar d %ánager s S. ancl .  ¡ uni s ^r s i t y s t a f f  a nd s t ude nt s  ( cgf cegor f cf es.  4 a nd S) .  
V:  '  '  ;  r

:

"
:

"  •  "T' ;  ?••' '"  V 

Ca t e gor y 5 ,  c ompos e d ma i nl y of  pe opl e  who a r e  not  f r om t he  a r e a  i n que s t i on ,  

^Ls  ¡ i mpor t a nt  f o r  c ont r ol l i ng f unds  ( s e e  pa ge s  16- 21)  

|  - Anot he r  i ndi c a t i on of  t he  i mpor t a nc e  of  non- nol i t i c i a ns  i n t he  

i ns t i t u t e s  i s  t he  f a c t  t ha t  t he y f or m. t he  ma j br i t y of  t he  hol de r s  nf  

na c i ona l  o f f i c e .  Ta b l e  3 s hows  t he  t hr e e  ma i n na t i ona l  of f i c e r s  of  e á c h 

i r ^ t i t u t e  by c a t e gor y .  

^ '  a  '  Ta b l e  3 ;  Cha i r me n ,  Se c r e t a r l e s  a nd Tr e a s ur e r s  by Ca t e gor y 

Tr e a s ur e r  '  Cha i r me n Se c r e t a r y 
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 Exe l ude s  Ka l e nj i n a nd Aba kur i a  f o r  whi c h da t a  a r e  not  y e t  c ompl e t e ,  

For  t he  Cos s t  I . T,  t he  P. O. ,  a s  c hi e f  a dmi ni s t r a t or  a nd c oor d i na t o r ,  i s  

coi r r s t i t ut i onnl l y a nd f unc t i ona l l y a bove  t he  c ha i r ma n .  

c

 For me r l y wi t h t he  un i ve r s i t y .  

Of  t he  f or t y—f i ve  of f i c e - be a r e r s  i n t he  t a b l e  onl y 26 pe r  c e nt  

a r e  po l i t i c i a ns .  The r e  i s  an i nt e r e s t i ng s pe c i a l i s a t i on by f unc t i oo wi t h 

t he  pol i t i c i a ns  c onc e nt r a t i ng on t he  ' f i gur e he a d* r o l e  of  c ha i r ma n ,  non-

pol i t i c i a ns  on t hos e  of  s e c r e t a r y a nd t r e a s u r e r ,  A l a r ge  pr opor t i on of  

t he  s e c r e t a r l e s  c ons i s t s  of  uni ve r s i t y s t a f f ,  whi l e  c i vi l  s e r va nt s  f or r n 

t he  ma j or i t y a f  t r e a s u r e r s .  Si gn i f i c a n t l y ,  i n vi e w of  pa s t  s xpe r i e nc e  

wi t h ha r a mbe e  f u n d s ,  onl y one  of  t he  t r e a s ur e r s  i s  a  me mbe r  of  pa r l i a me n t .  

Mor e  t e l l i ng t ha n a ny s t a t i s t i c a l  a na l ys i s ,  howe ve r ,  i s  a n 

a na l ys i s  of  t he  wa y i n whi c h t he  i ns t i t u t e s  we r e  i ni t i a t e d a nd t he  ma j or  

de c i s i ons  ma d e .  I n a t  l e a s t  e l e ve n c a s e s  t he  i ni t i a t i ng r o l e  of  non-

pol i t i c i a ns  s e e ms  t o ha ve  be e n c r uc i a l .  I n Ki a mbu ,  a s . e a r l y a s  1968 a  

l oca. !  t e a c he r  a nd l a t e r  a  pr ovi nc i a l  e duc a t i on a f f i c e r ,  a  c i t y c ounc i l  

e duc a t i on of f i c e r  a nd s é n i or  c i vi l  s e r va nt  pr ovi de d t he  i n i c i a l  Í mpe t us ,  

I n Nye r i  t he  i ni t i a t i ve , c a r ne  f r om t he  di s t r i c t  c ommi s s i one r ,  a nd Mr .  Ki ba k i ,  

t he  Mi ni s t e r  of  Fi na nc e ,  a nd not  a ne  af  t he  di s t r i c t  f a c t i ona l  l e a de r s ,  
wa s  e l e c t e d c ha i r ma n of  t he  t r us t e os ;  t he  e xe c ut i ve  c ommi t t e e  

wa s  l a t e r  t o t a l k of  t he  ne e d. " t o c ommi t  our  MPs  t owa r ds  t he  goa l  a f  c a l -

l e c t i ng f unds  t owa r ds  our  K. I . T. "  The  Í mpe t us  f o r  Ki r i nya ga  car ne  f r om t he  

pe r ma ne nt  s e c r e t a r y a nd h i s  de put y i n t he  Pr e s i de nt ' s  Of f i c e ;  t he  l a t t e r  

s e nt  t h e  i n i t i a l  l e t t e r s  a nd t he  f or me r  s t e e r e d t he  f i r s t  c a uc us  me e t i ngs  

be f or e  t he  wi de r
-

 d i s t r i c t . l e a de r s hi p wa s  i n v o l v e d .  The  i de a  f o r  a  Mur a ng ' a  

d i s t r i c t  de ve l opme nt  f u n d ,  not  t i e d t a  a ny pa r t i c u l a r  p r a j e c t ,  car ne  f r om 

a  gr oup of  Mur a ng ' a  bus i ne s s me n i n Na i r obi ;  t h e  ma j or  i r r i t i a t or s  of  t h e  

i de a  of  us i ng t h i s  f und f o r  a  c ol l e ge  of  t e c hnol ogy we r e  Mr .  Ge c a ga  a f  

B. A. T. ,  t he  uni ve r s i t y r e g i s t r a r  a nd t he  c ha i r ma n of  t he  Xe n y a  Comme r c i a l  

Ba n k .  I n Me r u ,  wi t h i t s  t h r e e  hos t i l e  po l i t i c a l  f a c t i o n ^ t he  d i s t r i c t  

c ommi s s i one r  ha d t o pl a y a n i ni t i a t i ng r o l e ,  ba c ke d by ' nor ^pa l i t i c i a n* 

me mbe r s  of  t he  e l i t e  ma i nl y wor ki ng out s i de  t he  d i s t r i c t .  I n t he  c a s e  

of  Uk a mb a  A. I ,  a n i r r t er i m c ommi t t e e  of  a c a de mi c s  , c i vi l  s e r va nt s  a nd bus i -

ne s s me n t ook t he  i mpor t a nt  s t r uc t ur a l  de c i s i ons  be f or e  br i ngi ng t he  

pol i t i c i a ns  i n .  I n Ki s i i  t he  i de a  wa s  put  f or wa r d by Aba gus i i  uni ve r s i t y 

s t ude nt s  who t he n c a l l e d a  me e t i ng of  Ki s i i  l e a de r s .  Ra mogi  I . A. T.  c a n 

a l s o be  t r a c e d ba c k t a  pr e s s ur e  f r om uni ve r s i t y s t ude n t s ,  who s i nc e  1958 

ha d a r gue d f or  a  uni ve r s i t y i n Luo I c nd;  t h r oughout  t he  pl ar t ni ng s t a ge  

i t  appi  s  t ha t  nor r - pol i t i c i ans  we r e  domi na n t ,  wi t h ne i t he r  Mr .  Odi nga  
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ñor  o t he r  pr omi nent -  Luo pol i t i c i a ns  bei j i g br ought  í r r t o t he  d i s c us s i ons , ,  

wi t h t he  oxc e pt i on of  Mr .  Og u d a ,  As s i s t a nt  Mi ni ót e r  f o r  For e i gn Af f a i r s ,  
j 

who pl s ye d a n i mpor t a nt  r o l e ,  pe r ha ps  be c a us e  o f  hi s  pos i t i on a s  I Shai r man 

of  t he  Luo MPs  a nd a  r e pr e s e nt a t i ve  of  Sout h Nya nz c ,  Sa nga l o s e e ms  t o 
i  

ha ve  be e n pus he d ma i nl y by Bungor na  c i vi l \  s e r va nt s  i n Na i r ob i .  Ka i mos i  

whi c h ha s  t h e  l onge s t  h i s t or y of  de t a i l s d pr e pa r a t i on, t r a c a bl e  br r ck t o 

1958 ,  wa s  r e ga r de d a l l  a l ong a s  a  Qua ke r  qhur c h pr oj e c t  y. dt h no a c t i ve  

i nvol ve me nt  of  pt r l i t r t d^ms  unt i l  ve r y r e c e n t l y .  Th p i de a ,  of  t he  Coa s t  

I ns t i t u t e  of . Te c hnol ogy wa s  c onc e i ve d by Fa*.  Sha ko ,  Mi ni s t e r  f o r  Tour i s m 

a nd Wi l d l i f e ,  but  i t  ha s  be c ome  ve r y muc h t he  c r e a t ur e  of  t he  Coa s t  

pr ovi nc i a l  c ommi s s i one r .  

Thus  i t  a ppe a r s  t ha t ,  unl i ke  pr e vi ous  ha r a mbe e ,  t he  or ga ni s e r s  

a nd i ní t xs t c r s  of  t he  i ns t i t u t e s  of  t e c hnol ogy ha ve  be e n pr i ma r í l y ' non-

po l i t i c i a ns '  a nd i n mq. ny c a s e s  c ons c i ous  e f f or t s  ha ve  be e n ma de  t o e xe l ude  

pr of e s s i ona l  p : l i t i c i a ns  or  t e  a l l o t  t he m a  s ubor di na t e  or  s ymbol i c  r o l e .  

To .  c a l i  t he m non- pol i t i c i a ns  doe s  no t ,  a s  wa  ha ve  e mpha s i s e d ,  i mpl y t ha t  

t he y a r e  pl a yi ng a  non- pol i t i c a l  r o l e .  J us t  how pol i t i c a l  t he  r o l e  of  

s ome  of  t he m ha s  be e n ma y be c c me  c l e a r e r  whe n t he  c a ndi da t e s  f o r  t he  1974 

e l e c t i ons  de c l a r e  t he ms e l ve s ,  

But  pe r ha ps  t he  mos t  obvi ous  c ont r a s t  be t we e n t he  i ns t i t u t e s  

of  t e c hnol ogy a nd pr e vi ous  ha r a mbe e  i s  one . of  s he a r  s i z e . •  As  Ta b l e
 ;

1 s hows  

i n i t i a l  f und—r a i s i ng t a r ge t s  f or  t he  l a r ge r  i ns t i t u t os  va r y f r gm 10 t o 

30 mi l l i or i  s hi l l i ngs ;  a nd t he  c ombi ne d t a r ge t  o f ,  f or  i ns t a nc e ,  t he - t hr e e  

i ns t i t u t e s  pl a nne d i n Ea s t e r n pr ovi nc e  i s nif .43 mi l l i a n s h i l l i ngs ,  •  c ompa r e d 

t he . t o t a l  of - t he  pr a  vi nc o ha r a mbe e  c ont r i but i ons  f o r  a l l  pur pos e s  

i n 1971 of  a bout  7 mi l l i on s h i l l i ngs .  

Th e  s i z e  of  t he  a mount s  t o be  r a i s e d ha s  be e n one  of  t he  r e a s ons  

f o r  t he  i nvol ve me nt  of  t he  pr ovi nc i a l  a dmi ni s t r s t i on i n f undr - r a i s i ng' f or  

mos t  i ns t i t u t e s .  Th e  or ot ot ype  f und- r a i s i ng or ga r t i s a t i ons  a r e  t hos e  of  

Ki ar nbu a nc TMur nng ' a .  . The  di s t r i c t  c ommi s s i one r  s e t s  t a r ge t s  f o r  e a c h of  

h i s  di s t r i c t  o f f i c e r s ,  who pa s s  s i mi l a r  i ns t r uc t i ons  on t o c hi e f s  a nd s ub-

c h i e f s .  , I n e a c h a r e s  mi ni mum s c a l e s  of  c ont r i but i on a r e  l a i d down. ,  I n 

Mur a ng ' a ,  f o r  i n s t a nc e ,  e ve r y ma l e  i s  s xpe c t e d t o pa y a t  l e a s t  10zxutsronihgfedcbaXSLK shs, e ve r y 

f e ma l e  5 shs. I n a ddi t i on a l l  e mpl oye d p' er s ons  a r e  s xpe c t e d t o pa y a c c or di ng 

t o s a l a f y on a .  s l i d i ng- e c a l e  r a ngi ng f r om 40 shn f or  t hos e  e a r ni ng 200 shs 

pe r  mont h t o 1 , 000 shs f o r  t hos e  e a r ni ng 5, 000 <-k,  The r e  a r e  a l s o s pe c i f i n 

c ont r i but i ons  e xpe c t e d f r om s pe c i a l  c a t e gór i e s ,  e . g .  t e a  g r ows r s ,  c of f e e  

g r o we r s ,  mi l k c oope r a t i ve s ,  ha r a mbe e  g r o u p s ,  s e oa n^ a r y ,  pr i ma r y a nd . nur s er y 
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s c hoo l s ,  bus —owne r s ,  l o r r y - owne r s ,  who l e s a l e r s ,  . r e t a i l e r s ,  ho t e l , .  '  . . .  

r e s t a ur a nt  a nd ba r  o wn e r s ,  pe t r o l  s t r t i er i  o wn e r s ,  ma t a t u - ope r a t o r s ,  e t c .  

Th o s e  who ha ve  s e ve r a l  r ol e s  ma ke  a  c ont r i but i on r e l a t i ng t o e a c h of  t h e m.  

Si mi l a r  f c r ms  of  or ga ni s a t i on a r e  ope r a t e d by o t he r  i ns t i t u t e s ,  pa r t i c u-

l a r l y Co a s t ,  Ki ma t h i ,  Me r u a nd ( a f t e r  i n i t i a l  he s i t a t i on on t he  pa r t  of  \  

t h e  pr ovi nc i a l  a dmi n i s t r a t i on)  Ri a t .  I nde e d P. ' eru' s  D. G,  ma de  a  c a r e f ul  \ \  

s t udy of  f und- r a i s i ng mot hods  i n Ki a mbu a nd Mur a ng ' a  be f or e  de s i gni ng a  \  \  s s i mi l a r  s ys t e m f or  h i s  d i s t r i c t .
 v 

Th e  e xt e nt  of  c ompul s i ón t ha t  i s .  a ppl i e d i n or de r  t o r a i s e .  

uont r i but i ons  va r i e s  f r om á r e a  t e  a r c a .  I n pa r t s  of  c e nt r a l  pr ovi nc e  pr oof  

t ha t  i ns t i t u t e - of —t e c hnol ogy c ont r i but i ons  ha ve  be e n pa i d i s  de ma nda d 

be f or e  a ny de a l i ngs  wi t h of f i c i a l dom ( e . g .  pa yme nt  of  s c hoa l  f e e s ,  pur c ha s e  

of  a  l i c e nc e )  a r e  a l l o we d .  At  t he  c oa s t  wor ke r s  a nd t e a c he r s  we r e .  di s ma ye d 

t o f i r r d t ha t  t h e i r  uni c ns  ha d a gr e e d t o a  25 pe r  c  n t  de due f e on f r r o t he i r  

s a l a r i e s ,  vr hi l e  i n Na kur u de duc t i ons  we r e  a c t ua l l y ma de  f r om t e a c h e r s '  

s a l a r i e s  wi t hout  t he i r  c ons e n t .  I n bot h c a s e s  pr o t e s t s  br ought  i mme di a t e  

a s s ur a nc e s  t ha t  c ont r i but i ons  we r e  t o be  s t r i c t l y vol unt a r y and r e f unds  

of  a ny mone y t ha t  ha d be e n de duc t e d .  The r e  ha ve  a l s o be e n compl a i nt s . ,  

ma i n l y f r om Ce nt r a l  Pr o r i nc e ,  of  f or c e d de duc t i ons  f r om a gr i  c ul t ur a l  p r o d u c e .  

I n s ome  a r e a s  t he r e  ha s  be e n t r oubl e  wi t h bogus  c ol l e c t or s ,  a l t hough pr o» 

ba bl y l e s s  t ha n i f  t he  pr ovi nc i a l  a dmi ni s t r a t i on wa s  not  be i ng u s e d .  I n 

g e n e r a l ,  t he  d i l e mma of  f und- r a i s i ng i s  t ha t  t he  a mount s  ne e de d a r e  s o l a r ge  

t ha t  e ve n i n t he  mos t  e r r t hus i as t i c  a r e a s  a  me a s ur e  of  c ompul s i ón be c ome s  

ne oe s s a r y .  Compul s i ón ha s  no t ,  of  c ou r s s ,  be e n unknown i n pr e vi ous  ha r a m-

be e  bu t  i t s  e x t e n t ,  wi t h i n a  f or ma l i s e d s ys t s m of  col l ec t i on- ,  ma r ks  a  ne w 

s t a ge  on t he  s l ope  f r om ha r a mbe e  t o a  f or m of  r e gr e s s i ve  t a xa t i on . * 

Common t o vi r t ua l l y a l l  i n s t i t u t e s ,  a l s o ,  i s  t he  a t t e mpt  t o 

r a i s e  f ur t ds  by de s i gna t i ng a s  " f ounde r - me mbe r s "  o r  " l i f e - me mbe r s "  t hos e  

who ma ke  s pe c i f i e d ,  l a r ge  c ont r i bu t i ons ,  us ua l l y i n t he  r a nge  of  1 , 000 

t o 2 , 000 shs.  Suc h pr e s s ur e  on e l i t e  me mbe r s  who war r t  t o r e t a i n l oc a l  i n 

i n f l ue nc e  i s  i r r e s i s t i b l e .  Eve n i n t hos e  a r e a s  whe r e  f und- r a i s i ng i s  mor e  

l oos e l y or ga ni s e d t ha n i n t he  K̂ mt au/ l ' ur r - mj  *a  mo d e l ,  a ppr oa c he s  a r e  us ua l l y 

ma de  t o pa r t i c u l a r  g r oups .  I n Ki s i i ,  f o r  i n s t e nc e ,  t he r e  i s  hea\ i y r e l i a pc e  

on c ont r i but i ons  pr omi s e d f r om t e a c he r s  mi l l i on shs) ,  pyr e t hr um f a r me r s  

( 5 mi l l i on shs) ,  c of f e e  f a r me r s  ( 5 mi l l i on :hs)  a nd t e a  gr owe r s  ( 2 mi l l i on shs);  

whi l e  UKAI  ha s  ha d t he  i nt e r e s t i ng i de a  of  s e t t i ng up s ub- c ommi t t e e s  of  

emi r i ent  pe opl e  t o a ppr oa c h t hos e  i n t he i r  own a r e a  of  s pe c i a l i s a t i on — , e . g .  

t our i s m a nd ho t e l s ,  ge ne r a l  bus i ne s s ,  c ons t r uut i on a nd e s t á t e  agenc i e s - ,  

* Se e  Mut i s o ¿  11 and 12_J  f o r  f ur t hs r  d i s c us s i on of  t h i s  p o i n t .  



pr i n t e r s  a nd b o o k s e l l e r s ,  l a r g e - s c a l e  f a r me r s ,  e t c .  e t c .  I t  i s  u s u a l ,  

a l s o ,  t o h a v e  c ommi t t e e s  of  d i s pe r s e d k i ns me n i n t h e  l a r ge r  t owns ;  i ndee t í ,  

s ome  t o wn s  wi t h a  l a r ge  popu l a t i on of  ' s t r anger s . * ma y be  s e ndi ng mo r e  

mone y out  t o o t h e r  a r e a s  vna n t he y a r e  r a i s i ng f o r  t h e i r  own i n s t i t u t e s .  

Th e n ,  of  c our s e ,  t he r e  a r e  t he  we l l - t r i e d t e c hn i que s  of  ha r a mbe e  f u n d -

r ai ' s i ng s uc h a s  huge  me e t i ngs  c ha i r e d by t op , po l i t i c i a ns  a t  whi c h ña me s  

a nd c on t r i bu t i ons  a r e  n a me d ,  da nc e s , .  r a f f i e s ,  s pons or e d wa l ks  ar )d 

b a d g e s .  Suc h me t hods  h a v e ,  i n t he  c a s e  of  t he  i n s t i t u t e s  of  t e c h n o l o g y ,  

br oke n a l l  p r e v i ous  ha r a mbe e  r e c o r d s .  At ytsrqponmljidcaVUTSPONMLIEDB !y! ur a ng%
J

s  i n i t i a l  f unql -

r a i s i ng me e t i ng 1 . 3 mi l l i on s hs  wa s  r a i s e d ,  wh i l e  on a  s i mi l a r  oc c a s i on 

<i a mbu wa s .  a b l e  t o a nnounc e  t h e  a ma z i ng t o t a l  o f zxutsronihgfedcbaXSLK 6 . 9 mi l l i on shs, ' Even 

• ; hough s ome  of  t he  c he que s  we r e  ncr LzLmmedi at el y honour e d t he s e  r e p r e s e n t  1

 i  
new l e ve l s  of  a c h i e ve me n t  in h a r a mb e e .  i 

)  An i n t e r e s t i ng a s pe c t  of  t h e  f und- r a i s i nq ,  a ga i n r e l a t e d t o i 
f yne  s i z e  of  t he  t a r g e t s ,  i s  t he  wa y i n whi c h s our ue s  of  f unds  o t he r  t ha n 

ki r i s men a r e  be i ng t a p p e d .  Loc a l  a nd f a r e i gn- owne d f i r ms ,  i nd i v i dua l  

Ás i a n a nd Eur xpe a n  c i t i z ^ r i s a nd  r i ü t í X x Lt i z e n s a n d . Af r i c a ns  ( us ua^Ll y pol i — 

. ¿ i c i a ns )  f r on o t h e r  a r e a s  us ua l l y f e¡ .  ' cur e  i n l i s t s  of  c o n t r i b u t o r s .  

^ ome  f i r ms  ma ke  a  po i n t  of  cor r t r i but i ng e qua l l y t o e a c h i n s t i t u t e ,  bu t  ,  

t he  r i c h e r  i n s t i t u t e s  t e nd t o  g a i n mor e  f r om t h i s  p r oc e s s  ( f or  i n s t a n c e ,  

Lpnr ho g a v e  t h e  e q u x v a l e n t  of  3 2 0 , 0 0 0 shs t o  K i a rn b u ) , As i a n i nvo l ve me nt  

i n t h e  i ns t i t u t e s  i s  l a r ge l y c pnf i ne d t o c ont r i but i on of  mone y ( pa r t i c u l a r l y 

i mpor t a n t  i n t h e  c a s e  of  Ri a t ) ,  a l t hough t he r e  a r e  a  f e w i nvo l ve d i n ~ .  
/ 

p ^ s n n i n g ,  f und - r a i s i ng a nd o r ga n i s a t i on ( e . g .  i n UKAT a nd Me r u ) .  Th e  

ent er r e  t o whi c h Af r i c a na  a r e  c ont r i but i ng a e r os s  e t hni c  bounda r i e s  i s  

d i f f i c u l t  t o e s t i ma t e . ,  Th e r e  ha ve  be e n s ome , s pe c t a c u l a r  e xa mpl e s :  

Pr e f e i dent  Ke nya t t a ' s  5 , 0 0 0 shs t o Ri a t  a nd l Oj QOCTs hs t o Ri f t  Va l l e y ;  Vi c &-

Pr e s ^ de n t  Ar a p Moi ' s  S ? 5 0 0 shs t o ,  Ka i mos i  a nd  8 , 0 0 0 shs t o Ki ar nbu;  ,
J

. M,  

Kar i i ^ki ' s  5 , 0 0 0 shs t o Ri a t  a nd  7 , 0 0 0 shs t o Ki s i i .  And ma ny l e a d i ng $c t o r s  

ha ve i t a ke n . ou t  f o u n d e r  me mbe r s h l p o f a  n u mb e r  o f i n s t i t u t e s .  Ri a t ,  i n 

p a r t i c u l a r ,  s e e ms  t o ha ve  a t t r a c t e d s ubs t a r r t i a l  s uppor t  of  t h i s  k i nd 

f r om oer t s i de  Ny á n z a .  Un d e r s t a n d a b l y ,  h o we v e r ,  e ve n t hos e  who ha ve  c on t r i — 

but e d a wa y f r om home  h a v e  t e nde d t o r e s e r ve  t h e i r  l a r g e s t  c on t r i bu t i ons  

f o r  t h e i r  own a r e a s .  



Spe c t a c u í a r  t hough t he  l oc a l  ha r a mbe e  e f f or t  h a s  b e e n ,  t he s e  

pr o j e c t s  a r e  s o l a r ge  t ha t  t he  i n s t i t u t o s '  s pons or s  a r e  be i ng f or c e d t o •  •  
-' ÍLiaofc  Buf cs i de  t he  oount r y f o r  a  l a r ge  pr opor f c i on of  t he i r  f u n d s .  Among 
c ount r i e s  a ppr oa c he d f o r  a i d by t he  vopi ous  i ns t i t u t e s  a r e  t he  Ne t hi e r l ands j •  

* * *
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t he  USSR,  t he  US,  t he  UK,  I n d i a ,  I t a l y
1

,  De nma r k ,  No r wa y ,  Fr a nc e  a nd We s t  

Ger r r t any,  So f a r ,  a pa r t  f r om t oke n c ont r i but i ons  f r om e mba s s i e s ,  t vvo 

i ns t i t u t e s  ha ve  be e n s uc c e s s f u l  i n a t t r a c t i ñg l a r ge  s oa l e  f o r e i gn s u p p o r t ,  

Th e  Ne t he r l a nds  gove r nme nt  i s  ma ki ng a  grarrfc  of  s ome  6 . 7 mi l l i on shs  t owa r ds  

t he  t o t a l  c os t  of  Ki a mbu ' s  f i r s t  t wo pha s e 9 óf  17 mi l l i on shs,  wh i l s  a  l a r ge  

pa r t  of  t h e  f unds  f o r  Ka i mos i ' s  f i r s t  pha s e  r a s  c ome  f r om Qu a k e r  or ga ni — 

s a t i ons  i n t he  US .  As  ' p r i va t e '  p r o j e c t s  tfrfz  i ns t i t u t e s  a r e  no t  a l l owe d 
í ' 

t o r e c e i ve  a i d d i r e c t  f r om f or r ei gn gove r nmer r t s ,  but  Ki a mbu ha s  s hown how 
i VQ • • 

t h i s  c a n be  f c i r cumvent ed,  I t s  a i d i s  nomi nal - l y f r om a  c hur c h or gani s - ± ± Dn 
¡  i  :  |  ' • ' • . • • • • ' • '  

but  a c t ua l l y f r om t h e  Dut c h gove r nme nt  whi ci l  ha s  a  j oi r r t —f i ne nc i ng a r r a n g &-

mer r t  wi t h t he  c hur c h o r ga n i s a t i on .  Ai d i s  be i ng s ought  not  onl y f o r  

L 
c a pi t a l  e xpe ndi t ur e  bu t  a l s o i n t he  f or m a f  t e c hni c a l  a s s i s t a nc e ;  t h i s  

may oops i s t  pa r t l y of  young vol unt e e r s  t o s t e yf  t h e  i ns t i t u t e s  i n t h e i r  

/ 
e a r l y e t a g e s .  Al l  of  whi c h a dds  up t o t he  f act ; ,  t h a t ,  ut al i ke  p r e v i ous  

/  \  
ha r a mbe e  p r o j e c t s ,  f or e i gn s upoor t  wi l l  be  c r uc i a l  t o t h e  s uc c e s s  of  t h e  

I  '  l  i  
I  \  

i ns t i t u t e s  of  t e c hno l ogy ,  a t  l e a s t  i f  t he y a r a  t p go a he a d a s  p l a n n e d .  

•  i  l  t i 
D.  •  To wa r d s  a  Po l i t i c a l  Ec onomy of  t he  I n s t i t u t e ^ 

\ / .  . I V 
Th e  i ns t i t u t e s  of  t e c hnol ogy ha ve  be e n l e g i t i mi s e d a t  t h e  h i ghe s t  

> \ 

l e ve l s  of  g o v e r n me n t ,  wi t h t h e  Pr e s i de n t  t a k i ng a n aé f c i veKpar t  i n va r i ous  
/  i  

\ • •  

i  \  
• 4 r  

i \ 



wa ys  a nd ma ny r a i ni s t é r s *' and a s s i s t a nt  mi ni s t e r s  be i ng i nvol ve d i n t he i r  

own a r e a ' s  i n s t i t u t e .  I t  i s  " pe r haps  " é i gni f i cant  t ha t  onl y one  me mbe r  c f  t h e  

g o v e r n me n t ,  a n a s s i s t a nt  mi n i s t e r  f o r  home  a f f a i r s ,  ha s  s poke n publ i c l y. -

a ga i ns t  t he  i ns t i t u t e s  ( hi s  pa r t i c u l a r  c onc e r n wa s  wi t h t he  r o l e  t ha t  c i vi l  

s e r va nt s  we r e  p l a y i n g ) .  I t  i s  i n f a c t  c l s c r  t o mos t  mi ni s t e r s  t ha t  non-

i nvol ve me nt  i n t he  move me nt  woul d be  pol i t i c a l l y s ui c i da l , ,  I vl or eover  t he  

' ncf l V- pol i t i c i ans
1

 r e a l i s e  t he  us e f ul ne s s  of  pol i t i c i a ns  i n f und- r s i s i ng a nd 

i nva r i a bl y t a ke  s t e ps  t o i nvo l ve  t h e m.  Mi ni s t e r s  a r e  t he r e f or e  ' f or c e d* 

i nt o a c qu i e s c i ng ,  e ve n whe n une n t hus i a s t i c ,  a nd of  c our s e  t he y t a ke  t he  

oppor t uni t y of  t he  f und- r a i s i ng a c t i v i t i e s  t o ke e p t he ms e l ve s  i n t he  pub l i c  

e y e ,  I nde e d i n t h e  c a s e s  of  Ki ar nbu,  Mu r a n g ' a ,  Ri a t ,  Uk a i ,  Ri f t  Va l l e y
 r
J SCAAS 

Embu a nd t he  Coa s t  i t  i s  pos s i b l e  t o i de nt i f y mi ni s t e r s  or  a s s i s t a nt  

mi ni s t e r s  who a r e  i nvol ve d be c a us e  t he y ha ve  no c ho i c e .  Mor e ovor  t he y a r e  

e xpe c t e d t o be  a c t i ve  i n r a i s i ng mo n e y .  

* As  c a n be  s e e n f r om t hé  f ol l owí ng l i s t  s howi ng mi ni s t é r s  a nd t he  i ns t i t u t e s  
f o r  whi c h t he y a r e  wor ki nó i n one  c a pa c i t y or  a no t he r ,  onl y t wo mi n i s t e r s  
a r e  not  a c t i ve l y i nvo l ve d ,  a s  f a r  a s  i s  known:  

Vi c e - Pr e s i de p t ,  Da n i e l  Ar a p Mo i ,  Ri f t  Va l l e y; "  
Mi n i s t e r  of  St a t e ,  Of f i c e  of  t he ' Pr e s i de n t ,  M.  Ko i na nge ,  Ki ar nbu;  
Ea s t  Af r i c a n Mi n i s t e r ,  R. J .  Ou k o ,  Ri a t ;  .  
Mi n i s t e r  of  Agr i c u l t u r e ,  J . J . ' Mya ga h ,  Embu;  
At t o me y - . Ge n e r a l ,  C.  Nj on j o ,  Ki ar í i bu;  '  
Mi n i s t e r  f o r  Comme r c s  a nd I n d u s t r y ,  Dr .  J . G,  Ki a no ,  Mur a hga ;  
Mi n i s t e r  f o r  Coope r a t i ve s " a nd Soc i a l  Se r v i c e s ,  M.  Mu l i r o ,  VCAAS;  
Mi n i s t e r  f o r  Def ence . ,  J . S.  Gi c h u r u ,  not  a c t i ve l y i nvol ve d;  
Mi ni s t e r  f o r  Educ a t L ó n ,  Ta i t a  To we t t ,  Ri f t  Va l l e y ;  
Mi ni s t e r  f o r  De f e n c e ,  J . S.  Gi c h u r u ,  not  a c t i ve l y i nvol vé d;  
Mi ni s t e r  f o r  Fi ne nc e  aj »d Ec onomi c  Pl a n n i n g ,  Mwa i ' Ki ba ki ,  Ki ma t hi ;  
Mi ni s t e r  f or -  Rpr e i gñ.  Af f a i r s ,  Dr .  Nj o í oge  Mu n g a i ,  Ki a mbu;  .  
Mi n i s t e r  f o r  He a l t h , ' Dr .  Z. T. ' Onyonka ,  Gus i i ;  
Mi ni s t e r  f o r  Ho u s i n g ,  P .  Ng e i ,  Uka i ;  
Mi ni s t e r  f o r  I nf or ma t i on a nd Er oa dc a s t i ng ,  R.  Ma t a no ,  Coa s t ;  
Mi ni s t e r  f o r  La bour ,  E. N.  Mwendwa ' ,  Uk a i ;  
Mi n i s t e r  f o r  La nds  a nd Se t t l e me nt ,  J . H,  An g a i n e ,  not  a c t i ve l y i nvol ve d;  
Mi ni s t e r  f o r  Looa l  Gove r nme n t , ' J . C. N.  Os o g ú ,  i ' . ' CAAS;  
Mi n i s t e r  f o r  Na t ur a l  Re s our c e s ,  W. O.  Oma mo ,  Ri a t ;  
Mi n i s t e r  f o r  Powe r  a nd Communi c a t i ons ,  I . E.  Or nól a  Ok e r o ,  Ri a t ;  
Mi ni s t e r  f o r  Tour i á m a nd Wi l d l i f e ,  J . L. M.  Sh a k a ,  Coa s t ; .  
Mi n i s t e r  f o r  Wo r k s ,  J .  Nya mwe ya ,  Gu s i i .  



1 • / . 

A poi n t  t ha t  ha s  a l r e a dy be e n ma de  i s  t he  i n t i ma t e  i nvol vemer r t  

of  t he  gove r nme nt  ( ba s i c é l l y t he  pr ovi nc i a l  a dmi n i s t r a t i on)  i n t he  pr oc e s s  

of  r a i s i ng f u n d s .  For  i n s t a n c e ,  t he  P. C. ,  Co a s t ,  i s  t he  ma i n mo v e r  of  t he  

Coa s t  i n s t i t u t e . ywvutsrponmlkihgfedcbaYWVUTSRONLIFEDCBA The P. C. ,  Ce n t r a l ,  has not  be e n pe r s ona l l y a c t i ve  bu t  his 
• 

D. Cs ,  D, 0s  a nd c hi e f s  pr ovi de  t he  s t r uc t ur e  f o r  f und - r a i s i ng .  Th e  P. C.  

Nya nz a  a nd hi s  D. Cé ,  D. Os  a nd c hi e f s  do not  s s a m t o ha ve  a s  gr e a t  a  r o l e  a s  

o t he r  pr ovi nc e s  but  a ga i n t he y pr ovi da ,  t he  f undf *r a i s i ng s t r uc t u r e .  I n .  

Ea s t e r n Pr ov i nc e ,  Embu a nd Me r u a r e  de pe nde nt  on t he  pr ovi nc i a l  a dmi ni s — 

r 

t r a t i onytomfaJ f ot  or ga ni s a t i on whi l e  Uka i  r e l i e s  on i t  f o r  l oc a l  f und- r a i s i ng .  

Th e  P. C. ,  We s t e r n ,  ha s  be e n e mbr oi l e d i n t he  qua r r e l s  be t we e n \ MGAAS a n d .  . ,  

Kai mps i " .  

aj i d be t we e n WCAAS a nd Sa ng ' a l o .  I n Ri f t  Va l l e y Pr ov i nc e  t he  P. C» ,  

D. Cs ,  D, . Qfe  a nd c hi e f s  a r e  c l e a r l y a n i mpor t a n t  pa r t  of  t he  f or ma l  s t r u c t u r e .  
\vutsrpoifeaXSI r 

Th i s  i nvol ve me nt  of  gove r nme nt  a t  t hé  l oc a l  l e ve l  i s  j us t i f i e d by t he  

pl a nne r s '  of  t he  i ns t i t ut e s .  a s  bot h a  c he c k on t he  hone s t y of  f und- r a i s i ng 

af t d a s  a n a i d t o e f f i c i e nc y i n r a i s i ng ve r y l a r ge  s u ms .  I  '  

!•"  So f a r ,  a l t hough ( or ,  r a t h e r ,  be c a us e )  i nd i v i dua l  me mbe r s  of  

t he  gove r nme nt  ha ve  g i ve n t he  i ns t i t u t e s  t op—l e ve l  s uppor t  a nd t he  

pr ovi nc i a l  a dmi ni s t r a t i on ha s  be e n a l l owe d t o i nvo l ve  i t s e l f  i n t he i r  or ga — 

p i s a t i on ,  l i t t l e  ha s  e me r ge d i n t he  wa y of  a n a c t i ve  gove r nme nt  pol i c y 

t owa r ds  t he  i ns t i t ut e s , .  Th e  Mi ni s t r y of  Educ a t i on ha s  r egi s t er er i .  t hos e  

i ns t i t u t e s  t ha t  ha ve  a ppl i e d a s  una i de d e duc a t i ona l  i n s t i t u t i ons ,  I n hi s  

f r i r ewor d t o t he  pa mphl e t  pr oduc e d by Mur a ng ' a  • Süt c Pr e s i dc nt  s t a r e d" ' t ha t ,  

" de s pi t e  t he  f a c t  t ha t  Mur a no ' a  Col l e ge  of  Te c hnol ogy 

wa s  not  or i gxna l l y .  

i nc l ude d i n t he  Ke nya  De ve l opme nt  Fl a n 1971 / 74 ,  mv Gove r nme n t  wi l l  a c c or d 

t he  h i ghe s t  pr i or i t y i n t he  a l l oc a t i on of  a ny f unds  a t  i t s  d i s pos a l  f a r  t h e  

de ve l opme nt  of  t e c hni c a l  e duc a t i on i n Ke nya : .  a nd i n t h i s  c onne c t i on 

Mur a mg ' a  Co l l e ge  of  Ta c hnc l ogy wi l l  f e a t ur e  pr omi ne nt l y . "  Th i s  p l e dge  wa s  

ge ne r a l i s e d i n pa r l i a me nt  i n De c e mbe r  1971 by t he  Mi n i s t e r  of  Educ a t i on who 

s a i d t ha t  t he  gove r nme nt  i n t e nds  t o t a ke  ove r  t he  i ns t i t u t e s  " when'  t he y 

ma t ur e . "  Unde r s t a nda bl y t h e  Tr e a s ur y i s  mor a  c a u t i ous ,  me r e l y of f e r i ng 

a s s i s t a nc e  " a t  s oms  f u t ur e  da t e  i f  s uch a s s i s t a ne e  i s  de e me d ne c e s s a r y a nd 

d e s i r a b l e , T h e  Mi ni s t r y of  Educ a t i on ha s  of f e r e d t he  a dvi s or y s e r v i c e s  of  

i t s  t e c hni c a l  s e e t i on i n pl a nni ng pr oc e dur e s  a nd c ur r i c u l a .  As  f a r  a s  i s  ,  

known t he  pl a nne r s  c f  t he  i ns t i t u t e s  ha ve  not  t a ke n a dva nt a ge  a f  t he  o f f e r ,  
* Fr om l e t t e r  f r a m t he  Pe r ma Pe nt  Se c r e t a r y ,  f ALni s t r y of  Fi r r ance  a nd Ec onOmi c  

Pl a n n i n g ,  t o t he  Se c r e t a r y ,  Ki a mbu I ns t i t u t e  of  Sc i e nc e  a nd Te c h n o l o g y ,  
da t e d 10 Fe br ua r y ,  1 9 7 1 .  



pr e f e r r i ng t a  us e  t he  s e r vi c e s  of  s uc h e xpe r t s  a s  t he y ha ve  on t he i r  own 

c ommi t t e e s  or  t o e mpl oy p r o f e s s i ona l  c o n s u l t a p t s T h e  expect ed. appoi r r f c— 

mer r t  of  a  f ul l - t i me  a dvi s  r  t o t he  i ns t i t u t e s ,  f i na nc e d by UNESCO,  ma y. be  

i nt e nde d t o r e c t i f y t hi s  s i t ua t i on ,  Gove r nme nt  a t t e mpt s  t a  c oor dí na t e  t he  

a c t i vi t i e s  of  t he  i ns t i t ut e s  ha ve  s. o f a r  c ome  t e  no t h l ng .  A c ommi t t e e  

f or  t hi s  pur pos e  wa s  s e t  up wi t hi n t he  Mi ni s t r y of  Educ a t l on a nd a  me e t i ng ywvutsrponmlkjihgfedcbaTK

of  r epr es er . t a t i ves  of  t he  - i ns t i t ut es  wa s  c a l l e d .  Howe ve r ,  a s  a  pr e r e qui s i t e  

of  t he  me e t i ng t he  i ns t i t ut e s  we r e  a s ke d t p f i l l . i n a  de t a i l e d que s t i onna i r e  

( i ncl udi ng que s t i ons  on p l a nni ng,  of f i c e r s ,  s i t e ,  pr opos e d de ve l opme nt ,  

c our s e s  of f e r é d r e c r ui t me nt  of  s t ude nt s  a nd f i na nc e ) .  As  mus t  s ur e l y ha ve  be e n 

known,  ver y f e w i ns t i t ut e s  a r e  i n a  pos i t i on t o a ns we r  s uc h que s t i ons ;  onl y 

t hree repl i ed a nd t he  me e t i ng ha s  pe  ve r  be e n hel i í .  I n a  s i t ua t i on whe r e  not  

onl y mi ni s t ers  a nd a s s i s t a nt  mi ni s t e r s  a r e  i nvol ve d but  a l s o t op c i vi l  

servarrt s  i n a l l  mi ni s t r i e s  pr ovi de  t he  ma i n Í mpe t us  be hi nd t he i r  own i ns t i -

t ut es  government  c a ut i a n on t h i s  i s s ue  i s  ha r dl y.  s ur pr i s i ng .  

i  

\  As  we l l  a s  a ppe a l  t o gof e r nme nt  a  c r i t e r i op whi c h we  s ugge s t e d.  

f page 13 j  mus t  ha ve  be e n i n t he  mi nds  of  t he  i ns t i t u t e s '  f ounde r s  i s  appeal  

t o f orei gn a i de r s .  He r e  t he y s e e me d t o be  on f i r m g r ound .  As  Ki ng ytomfaJ

£~9,  p,  185J wr ot e  i n ea r l y 1972 ,  " as  f a r  a s  ove r s e a s  i nc l i na t i ons  a r e  c on-

cerned,  t nere  i s  pr oba bl y a  c ood ba s i s  f or  Ke n y a
f

s  c onf i de nc e  i n a t t r a c t i ng 

subs t ant i al .  f or e i gn a i d í n t hi s  s phe r e . . . .  Al t hough t he r e  ma y. be  di f f i c ul t i e s  

i n t he a c t ua l  a l l oc a t i on pf  a i d t o r e gi ona l  s e l f - he l p s c he me s ,  i t  woul d appear 

t hat  t here  woul d be  no s hor t a ge  of  f or e i gn a s s i s t a nc e  f or  wha t  wi l l  be  s e e ® 

as  e duoe t í ona l  ' r e a l i s m'  a t  l a s t  by a n Af r i c a n cour r t r y. "  Thi s  wa s  c e r t a i nl y 

how t h e  Dut c h gove r nme nt  s s w i t  i n i t s • a l l oc a t i on of  a i d t o Ki a mbu.  As  t he  

i ns t i t ut es  ha r é  mul t i p l i e d ,  howe ve r ,  s o ha ve  . t he  a i de r s  pul l e d i n t he i r  ho r ns .  

There  s e e m t o be  t wo i nt e r ^- connect ed r e a s ons  f or  t h i s .  Fi r s t l y t he  unc ont — 

rol l ed mus hr oa mi ng of  pr oj e c t s  i s  s e e n a s  a  de ni a l  of  c e nt r a l  pl a pni ngí  t h i s  

a r gume nt  c a r r i e s  pa r t i c ul a r  we i ght  wi t h t he  Wor l d Ba n k .  Se c ondl y ,  t he  whol e  

phenomenon i s  s e e n a s  ha vi ng be c ome  t oo " pol i t i c a l "  a nd t hus  dar i ger ous  f or  

bi l a t e r a l  a i de r s .  Wi t h t . be  Dut c h ha vi ng got  wha t  mi ght  be  r e ga r de d a s  t he  

' s a f e '  - pr oj ec t  ot he r  bi l a t e r a l  a i de r s  a r e  s c r a t c hi ng t he i r  he a ds  a nd l ooki ng 

i nt o t he i r  c r ys t a l  ba l l s .  Thi s  wi l l  . . not  pr e ve nt  t he m f r om of f e r i ng s ma l l -

s c a l e  a i d ,  s wch a s  t e xt books  a nd vol wnt e e r s ,  but  i s  l i ke l y t a  de l a y t he  al l o-

c a t i on of  l a r ge - s c a l e  c a pi t a l  a i d .  For e i gn c ompa ni e s  operat i ng i n Kenya,  on 

Thi s  ha s  put  t he  s ma l l e r  i ns t i t u t e s ,  wi t hout  a n e xt e ps i ve  e t hni c  e l i t e  a nd 
wi t hout  mone y t a  oa y cons ul t ar r f cs ,  a t  a  d i s a dva nt a ge .  
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t he  o t he r  har s d,  a r e  e Rt hus i e s t i c .  The i r  dona t i ons  t o t he  i ns t i t u t e s  ( us ua l l y 

s pr e a d ove r  a  numbe r )  a r e ,  of  oóur s ' e ,  pa r t l y a  pol i t i c a l  I ns ur a nc e  p o l i c y ,  

but  a l s o a  r e f l e c t i on of  t he i r  pr e f e r e nc e  f o r  a  s ur pl us  t o a  s hor t a ge  of  

t e c hni c i a ns  a nd c r a f t s me n .  Mor e ove r ,  f or  t hos e  who ope r a t e  i n r el evar r t  

f i e l ds  t he r e  a r e  oppor t uni t i e s  t o s uppl y e qui pme nt  a nd ma t é r i a l s  t o t he  

i ns t i t u t e s  a n d ,  mor e  s ub t l y ,  t o s e c ur e  l ongei >- t er m be ne f i t s .  One  s uc h 

c ompa ny ,  f o r  i ns t a nc e ,  ha s  of f e r e d a  gr a nt  t o a n i ns t i t u t e  t o put  on c pur s e s  

•  i n t he . us e  a nd r e pa i r  of . t ha t  c ompa ny' s  e qu i pme nt ,  Th e  e qui pme nt  wi l l ,  of  

c our s e ,  be  pr ovi de d f r e e ,  a  s ma l l  pr i c e  t o pa y f or  t he  l e ve r a ge  on cj over n— 

me nt  a nd o t he r  us e r s  of f e r e d by t he  l a t e r  f l oodi ng of  t he  ma r ke t  wi t h 

c r a f t s me n a nd- t e c hni c i a ns  t r a i ne d i n t h e  us e  of  t h§ t  CQUÉpr nof l t  a nd no o t h e r .  

As  f a r  a s  t he  wa na nc h i  e r e  c o n c e me d i t . i s  i n t he  pe r c e i ve d 

i n t e r e s t s  of  t r i be s me n t o s uppor t " t he i r  i n s t i t u t e s ,  e i t he r  a s  a  wa y of  

d i t e r s i f y i ng a nd i nc r e a s i ng oppor t uni t i e s  f o r  t he ms e l ve s  a nd t he i r  c hi l dr e n 

a nd of  f or c i ng a c c ount a bi l i t y on t he i r  po l i t i c i a ns  o r  a s  a  me a ns  t o e t hn i c  

r e un i f i e a t i on .  Dur i ng t he  f i e l d s t udi e s  i n J u l y / Awgus t  1972 we  f ound ve r y 

f e w pe opl e  who c l a i me d t o oppos e  t he  i d e a ,  a l t hough t he r e  ma y ha ve  be e n 

s ome  va gue ne s s  a s . t o wha t  t he  i de a  a c t ua l l y wa s .  Ac c or di ng t o a  f i / l urang^a  

Count y Counc i l l o r ,  f o r  i n s t a n c e ,  cor r t r i but or s  a r e  t ol d " t ha t  t he y a r e  

c ont r i but i ng t he  mone y f o r  a  s c hoo l ,  . . nd t he y know t ha t  one  t i me  t he i r  

c hi l dr e n wi l l  go t o t ha t  s chool . " - * Al s o i n Mur a ng' a ,  t r ccur r f cy c c onc i l  r nt i . ee,  
/  ^  a nnounc e s  t he  i mpos i t i on of  a  10 / -  " t a x"  whi c h vri . l l  he l p t owa r ds  " t he  s c hool  

whi c h you ha Te  he a r d of  f or  Te c hnol ogy . "  Ye t  i f  t he  i ns t i t u t e s  pe r s i s t  i n 

' t he i r  i n t e nt i on~t c  a dmi t  ma i nl y s e c onda r y s c hool  l e a ve r s  t he  ma j or i t y of  t h e  

bont r i bu t or s  wi l l  f ee- 1 l i t t l e  d i r e c t  be ne f i t ,  Th e r e  a r e  s i gns  t ha t  t he y a r e  

pe c omi ng a wa r e . of  t h i s  pos s i b i l i t y .  For  i n s t a nc e ,  i n Nya nz a ,  whe r e  t he  r a nks  

pf  cor r t r i but or s  a r e  l i nke d t o t he  h i s t or i c a l  mi i i t a r y hi e r a r i f ey,  t hos e  wh o 

ha ppe n t o be  non—r a nke d be c a us e  of  t he i r  i na bi l i t y t o ma ke  l a r ge  c ont r i but i ons  

a r e  a s ki r g poi r r t edl y wha t  c ha nc e s  t he i r  c hi l dr e n ha ve  of  ge t t i ng i nt o t h e  

i n s t i t u t e s ,  I n o t he r  pa r t s  of  t he  c ount r y s i mi l a r  que s t i ons  a r e  a r i s i n g .  

Mor e ove r  t he  hi gh l e vi e s  a nd t he  f und—r a . i s i ng me t hods  a r e  a r ous i ng i n t e ns e  

b i t t e r pe s s ,  pa r t i c ul a r l y i n Ce nt r a l  Pr o v i n c e .  I n t h e  wa r ds  of  a  Mur a ng ' a  

t r a de r , '  " we  a r e  not  go i ng t o s i t  ba c k a nd s i ng ' ha l l e l u j a h '  whe n o u r  c hi l dr e n 

a r e  e xpe l l e d f r om s c hool s  f or  non- paymer r f c  Qf  s c hool  f e e s ,  a nd whe n we  c a nnot  

t a ke  t he m t o hos pi t e l s  whe n t he y r a i l  s i c k ,  a l l  i n t he  ña me  of  ' ha r ambee  

* I nf or ma t i on f r om Ha l '  Col e t ¿e t ch.  



s p i r i t . " * Anot he r  ma t t e r  whi c h wor r i e s  c c nt r i but or s  i s  t he  ne e d t o ma ke  s ür e  

t ha t  t h e  " pol i t i c i a ns "  do not  e a t  t he  mone y a s  ha s  ha ppe ne d i n t he  c a s e  of  

o t he r  l oc a l  p r o j e c t s .  Ho we v e r ,  s ome  -of  t he  wa na nc hi  i n t e r vi e we d f e l t  s ur e  

t ha t  t h i s  woul d not  be  s o s i nc e  " t he i r  e duc a t e d s ons "  we r e  t he r e  t o wa t c h o 

ove r  t he  mo n e y .  Th e  i s s ue  of  d i s a ppe a r i ng mone y i s  e xt r e me l y i mpor t a nt  

a nd i s  pr oba bl y t he  ma i n e xpl a na t i on of  t he  i nc or por a t i on of  t he  pr ovi nc i a l  
» 

a dmi ni s t r a t i on i n t o l oc a l  f und- r a i s i ng .  

An i n t e r e s t i ng i n t e r me di a t e  c a t e gor y be t we e n t he  wa na nc h i  i n t e r » 

vi e we d i n f i e l dwor k a nd t he  e l i t e s  i nvol ve d i n i ns t i t u t e  a c t i v i t i e s  i s  

t ha t  ¡s*f  pr i ma r y s c hool - l e a ve r s ,  e duc a t e d e nough t o know t ha t  t he  i ns t i t u t e s  

a r e  not  i n t e nde d f o r  t he m a nd t he i r  l i k e ,  At  a  me e t i ng of  s e ve r a l  hundr e d 

pr i ma r y t e a c he r - t r a i ne e s  s t t e nde d by one  of  t he  a u t hor s  not  a  s i ngl e  voi c e  

s ympa t he t i c  t o t he  i ns t i t u t e s  wa s  h e a r d .  Ua i nl y pr i ma r y s c hool - l e a ve r s ,  

t he y c l e a r l y s aŵ  t he ms e l ve s  a s  a  r e l a t i ve l y de pr i ve d g r o u p .  The i r  c r i t i c i s m,  
* 

c onc e nt r a t e d on :  a dmi s s i on of  s e c onda r y- s c hc ol  l e a ve r s  r a t he r  t ha n p r i ma r y -

s c hool  l e a ve r s  or  t hos e  wi t h no e duc a t i on a t  a l l ;  l a c k of  gove r nme nt  p l a nni ng 

a nd c oor di na t i on;  i n t e ns i f i c a t i on of  c l a s s  a nd r e gi ona l  i nequa l i t i e s . ;  
e nc our a ge me nt  of  t r i ba l i s m;  s t a f f  s hor t a ge ' a nd i nc r e a s e d e xpa t r í a t e  pr e s e nc e ;  i

* 

pos s i b l e  e mpl oyme nt  pr obl e ms ;  mi s di r e c t i on of  i nve s t me nt ;  a nd us e  of  t he  

i ns t i t u t e s  t o f u r t he r  pe r s ona l . pol i t i c a l  a mbi t i ons .  Th e s e  vi e ws  ha ve  be e n 

e c hoe d i n l e t t e r s  t o t he  p r e s s ,  pr e s uma bl y f r om t hG s a me  " s ube l i t e '  c a t e gor y .-

Ne i t he r  t he  i ns t i t u t e s  ñor  t he  gove r nme nt  ha ve  f e l t  t h e  ne e d t o a ns we r  t he s e  

v i e ws  s ys t e ma t i c a l l y a s  t he y c a r r v l i t t l e  pol i t i c a l  we i g h t .  

Th e  mos t  c ohe r e nt  pppos i t i on t e  t he  i ns t i t u t e s  ha s  t j ome  f r om t he  

p r of e s s i one l  c e nt r a l  p l a nne r s  — wh i c h ,  s i nc e  mos t  of  t he  s é n i or  i ndi ge nogs  

p l a nne r s  a r e  i nvol ve d i n t he i r  own i ns t i t u t e s . i n one  c a pa c i t y o r  a no t he r ,  

me a ns  l a r ge l y t he - e xpa t r i a t e s .  Th e  ge ne r a l  gr ounds  f o r  t he i r  a ppos i t i on ,  w 

whi c h wa s  pa r t i c ul a r l y s t r ong i n t he  e a r l y da ys  of  t he  c a mpa i gn ,  a r e .  f a i r l y 

obv i ous .  The s e  pr oj e c t s  we r e  not  i n t he  pl a n a nd i n pur e l y c e nt r a l  p l a nni ng 

t e r ms "  t he y e r e  s e e n a s  not  ma ki ng s e ns e .  Qu i t e  a pe r t  f r om t he  que s t i on o f  

t he  e xt e r na l  e f f i c i e nc y .  of  e; - pt mdi ng t e c hni c a l  t r a i n i n g ,  t he  i ns t i t u t e s  

dupl i c a t e  a nd ms. y i n t e r f e r e  wi t h pr oj e c t s  a l r e a dy i n t he  pi pe l i ne , * s uc h a s  

t he  upgr s di ng of  Momba s a  Pol y t e c hni c  a nd t he  bui l di ng of  t wo mo r e  i ndus t r i a l  

a nd voc a t i ona l  t r a i n i ng c e nt r e s  i n Ki s umu.  a nd I VI ombasa.  The y ma y dupl i c a t e  

e a c h ot he r ' s  f a c i l i t i e s .  The  f a c i l i t i e s  pr opos e d by t he  i ns t i t u t e s  c oul d 

* Ea s t  Af r i c a n St a n d a r d .  8 Fe br ua r y ,  1. 973,  The  s pe a ke r  i s  r e f e r r i ng t o t h e '  
p r a c t i c e  of  de ma ndi ng t o s e e  ha r a mbe e  r e c e i pt s  be f or e  a l l owi ng paymer i t  o f ,  
e . g , ,  s c hool  a nd hos pi t a l  f e e s .  ( Se e  a bove  pa ge  1 9 ) .  
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be  pr ovi de d a t  l owe r  c a pi t a l  a nd c ur r e nt  c os t  i n e xi s t i ng i n s t i t u t i ons .  

The y wi l l  p r é s e nt  t he  gover nnSs nt  wi t h a  di f f i c ul t .  pr obl e m of  f i na nc i ng 

c ur r e nt  e xpe ndi t ur e  whe n i t  t al cas  t he m o v e r .  I nde e d t he y a r e  s e e n a s  

r e pr e s e nt i ng a  pr e - e mpt i ve  bi d f or  gove r nme nt  r e s our e e s  whi c h wi l l  be  

of  d i s pr opor t i ona t e  be ne f i t  t o t he  a l r e a dy r i c he r  a r e a s .  e t c . c t c ,  

Th e  t r oubl e  wi t h t hi s  ki nd of  c r i t i c i s m i s  t ha t  i t  wa s  bas ed.  

on a  mi s unde r s t a ndi ng of  t he  s i t ua t i on i n whi c h t h e  c r i t i c s  we r e  o p e r a t i n g .  

Th e  p l a nne r s  we r e  a bl e  t o hol ci  up Ka i mos i  c ol l e ge  f o r  s e ve r a l  ye a r s  whe n i t  

wa s  a  s i ngl e  chur ch—backe r i  pr oj e c t  i n a  pe r i phe r y wi t hout  a  uni f i e d vo i c e  

i n t he  c e n t r e ,  To pr e ve nt  t he  whol e  i ns t i t u t e s —of - t e c hnol ogy ba ndwa gon 

f r om r ol l i ng i s  qui t e  a not he r  ma t t e r .  At  t h i s  poi nt  t he  i ns t i t u t e s  a ppa r e n t l y 

ha ve  a  uni que  c a pa c i t y t o s e r ve  t he  i n t e r e s t s  ( pol i t i c a l  a nd o t he r wi s e )  of  

t he  e l i t e s  who a r e  s pons or i ng t hem a nd t o c a t c h t he  i ma gi na t i on of  t he  

war r ar t chi  who a r e  c ont r i but i ng t e  t hem. .  I n a  s i t ua t i on whe r e  me mbe r s  of  t he  

gove r nme nt  ant í  t op c i vi l  s e r va nt s . a r e ,  wi t h t he i r  " pr i va t e "  ha t s  o n ,  a c t i ve l y 

p l a nni ng e a c h t he i r  own i ns t i t u t e ,  a nd whe r e  t he  g o v e r n me n t ,  t hr ough t h e  

pr ovi nc i a l  a dmi ni s t r a t i on ,  i r  i nt i ma t e l y i nvol ve d i n t he  ' ^ md—r a i s i ng p r o c e s s ,  

c e nt r a l  p l a nne r s  woul d s i mpl y not  be  a c t i ng r e a l i s t i c a l l y i f  t he y ur ge d
 ! !

t he  

gove r nme nt "  ( e s  i f  i t  we r e  an a bs t r a c t i on)  t o t a ke  a  hos t i l e  a t t i t ude  

t owa r ds  t he s e  i n s t i t u t e s .  Such c r i t i c i s ms  mc. y ha ve  ha d sor pe  e f f e c t  on t h e  

a t t i t ude s  of  po t e n t i a l  donor s ¡  pa r t i c ul a r l y t h e  Wor l d Ba n k ,  but  t he y c a r r y 

l i t t l e  wc i ght  wi t h i n t he  gove r nme nt ,  Th e  i ns t i t u t e s  of  t e c hnol ogy a r e  

de f i ni t e l y goi ng t o na poe n;  a l l  t ha t  r e ma i ns  t o be  de c i de d i s  t he  pr et f cs e  

f or m t ha t  t he y wi l l  t a k e ,  

To do t he m j us t i c e ,  t he  pl a nne r s  ha ve  now r e a l i s e d t h i s  a nd ha ve  

i ns e r t e d i nt o t he  t e c hni c a l  e duc a t i on s e c t i on of  t he  dr a f t  1974—70 de ve l op-

me nt  pl an"  n f e w pa r a gr a phs  on t he  ha r a mbe e  i ns t i t u t e s  of  t e c h n o l o g y .  Th i s  

c a r e f ul l y r e f r a i ns  f r om c ommi t t i ng " t he  govemmer r f c"  t o d i r e « t  he l p.  wi t h 

deve l opme*Ft  or  r ecur r er r t  c os t s ,  but  pr omi s e s  a s s i s t a nc e  wi t h c oor d i na t i on 

i n t he  pa r t i c u l a r  hope  of  avoi di r t g dupl i c a t i on of  e xpe ns i ve  e qui pme nt ;  

p r e v i s i ón f or  t e a c he r  t r a i ni ng ne e ds ;  a nd s uppor t  s e r vi c e s  s uc h a s . t he  

i ns pe c t or a t e , * t he  c ur r i c ul um de ve l opme nt  uni t  a nd ma s s  ma di á  -  c e n t r a .  A.  f e w 

wor ds  of  a dvi c e  a r e  s i s o i nc l ude d whi c h s e e m t a  s ugge s t  t ha t  t he  p l a nne r s  

wi l l  t r y t a  nudge  t he  i ns t i t u t e s  t owa r ds  c r a f t  r a t he r  t ha n " he nhni c i a w- l e ve l  

c our s e s .  Si nc e  t h i s  i s  a l s c  t he  di r e c t i on i n whi c h t h e  l og i c  of  c os t  a nd 

s t a f f i ng wi l l
 :

 j k.  b s  p r e s s i ng ,  t he y ma y we l l  be  s uc c e s s f u l .  



E.  Conc l us i ons  

Wc  ha vs  t r i a d t a . s how t he  ws y i n v/ ni ch t h e  i ns t i t u t e s  df  

t e c hnol ogy e me r ge d f r om a  K m j unt r t i on - f  p o l i t i c e !  a nd e c onomi c  t r e n d s .  

Dur i ng t h e  f i r s t  t e n ye a r s  of  i nde pe nde nc e ,  i n t he  nbs e nc e  of  a  s t r c ng 

po l i t i c a l  pa r t y wi t h a  s ys t e ma t i c  i de o l ogy ,  pol i t i c e  i n Ke oya  move d f r om 

t he  c e nt r e  t o t he  pe r i phe r y a nd becar ne  i nc r e a s i ngl y t r i b a l ,  whi l e  t he  pr o» 

vi nc i a l  a dmi ni s t r a t i on c ons ol i da t s d, i t s - pos i t i on of  s t r e ng t h .  At  t he  

s a me  t i me  t he  e duc a t i ona l  e xp l os i on ,  ge ne r a t e d by t he  une qua l  a nd er i uca t i on-

r e l a t e d s t r uc t ur e  of  r e wa r ds ,  f l oode d t he  ma r ke t  wi t h t h e  me r e l y a c a de mi c a l l y 

qua l i f i e d a nd ma de  i ns t i t u t e s  of  t e c hnol ogy a n a t t r a c t i ve  a l t e r na t i vo t o 

s e c onda r y s c hool s  f or  ha r a mbe e  o r ga n i s e r s ,  Thus  t he  i ns t i t u t os  pr e s e nt e d -

t he ms e l ve s  a s  i de a l  ve hi c l e s  f or  de t e r mi ni ng l oc a l  l e a de r s hi p a t  a  t i me  whe n 

• non- po l i t i c i a n '  mc - bc r s  of  t he  e l i t e  ve r e  bs gi nni ng t o^ c ha l l e nge  t he  

ge ne r a t i on of  pol i t i c i a ns  whi c- h i nhe r i t e d l e a de r s hi p e n i nde pe nde nc e .  

Al t hough r e l a t i vo l a c k of  pr ogr e s o i n f und—r a i s i ng i s  l i f í el y t o 

l i mi t  t he i r  i mme di a t e  i r r pact  s oone r  qc  l a t o r  t he  i ns t i t u t e s  wi l l  be  ma ki ng 

de ma nds  on t he  e c onomy,  pa r t i c ul a r l y ^ o r  s t a f f  a nd c ur r e nt  f i na nc e ,  whi c h 

ma y be  d i f f i c u l t  t o mp e t .  Th e  pr os pe c t  of  t a ki ng ove r  r e s pons i b i l i t y f o r  

t h e i r  c ur r e nt  e xpe ndi t ur e  r nust  be  pa r t i c ul a r ! y wor r yi ng f or  t he  Tr e a s u r v ,  

At  t h e  s a me  t i me  t he y vd. l l .  be  t u mi n g put  l a r ge  numbe r s  of  t r a n c o s  b j ny o f  

wh o m,  una bl e  t o f i ne!  vmge - Gor ni ns  J obs ,  v-í i l l  ha ve  t o l ook f o r  opnor t uni t i e s  

i n s e l f —e mpl oyme nt ,  . The  e ve nt ua l  pos s i bi l i t y of  a n e xc e s s  s uppl y of  t e ohn i -

§ al l y t r a i ne d p e o p l e ,  wi t h i t s  unpr e di c t a b l e  s oc i a l  a nd pol i t i c a l - a s  we l l  

a s  e c onomi c  e f f e e t s ,  ne e ds  t o be  f a c e d .  

I n s o f a r  ~r  t he  i ns t i t u t e s  t r ar as f er  r e s our c e s  f r om i mme di a t e  t o 

l e s s  i mme di a t e  pr oduc t i va  us e  t he y wi l l  s l ow down t he  r a t e  of  e c onomi c  

gr owt h i n t he i r  e a r l y y e a r s .  Ps r ha ps  mor e  i mpor t a nt  i s  t he i r  pos s i b l e  

d i s c qua l i s i ng e f f e c t  a a  i noome  d^ s t r i but i nn bot h be t we e n c l a s s e s  a nd 

be t we e n r e g i ons . ,  f / í or eover  t he  r e t ur n t o t he i r  a r e a s  of  or i g i n df  t h e  nor v 

po l i t i c i a n e l i t e ,  whi l e . ha vi ng t he  a bf i ous  he a l t hy e f f e c t  of  f or c i ng a c c oun-

t a bi l i t y on po l i t i c i a ns ,  r r . i s s s  t he  ds nge r  of  s t r e ngt he ni ng ma j i mboi s t i c  

f e e l i n g .  Educ a t i ona l l y ,  t he y a r e  unl i ke l y t o ma r k t he  ej | d of  t he  s c r a mbl e .  

f o r . a c a de mi c  qua l i f i c a t i ons  s i nc e  t he s e  wi l l  be  ne e de d a s  a  me a ns  o f . e n t r y .  

An d ,  whi l e  t he  e nt hus i a s m f o r  t e c hni c a l  t r a i ni ng.  i s  ne w a nd e xp i t i ng ,  i t  i s  

go i ng t o be  d i f f i c ul t  f o r  t he  i ns t i t u t e s  t o e s c a pe  f r om t he  t r a d i t i ona l  

• r e c ogni s e d* a nd i mpor t e d s ys t e m of  qua l i f i c a t i ons .  Th i s ,  p l us  t he  l i ke l i -

hood t ha t  t h e  pr i or i t i e s  of  f or e i gn c a pi t a l - i n t ons i ve  c ompa ni e s  wi l l  s ha pe  



t he i r  p r ogr a mme s ,  i s  t he  ma i n t h r é a t  t e  t he  i n s t i t u t e s '  i nnova t i ve  ..  

po t e n t i á l  a nd t o t he  e vol ut i ün of  . l oc a l l y—or i e nt a d t e c hni c a l  t r a i n i n g .  •  _ .  

Th e  i ns t i t u t e s  s e e m t o f i t  i n we l l  wi t h t he  c ha r a c t e r i s a t i on 

of  s e l f - he l a  a s  ' pr e —e mpt i ve  de ve l opme n t '  -  a  bi d f o r  r a t he r  t ha n a  

s ubs t i t u t e  f or  gove r nme nt  r e s our c e s .  Tn j udgs  f r om t he  wa y i n whi c h t he y 

we r e  c hos e n ,  t he  i de a l  ha r a mbe e  pr o j e c t  s e e ms  t o be  one  whi c h i s  l i ke l y t o 

be  t a ke n ove r  by t he  gove r nme nt  a nd t o a t t r a c t  ove r s e a s  a i d but  un l i ke l y t o 

be  i nde pe nde nt l y i ni t i a t e d by "t t ec  gove r nme n t  Li ke  pr e vi ous  ha r a mbe e  pr o j e c t s  

t he  i ns t i t u t e s  a r e  ve hi c l e s  f o r  pe r s ona l  po l i t i c a l  a mbi t i ons  a l t hough on a  

muc h l a r ga r  s c a l e .  Un l i k e  pr e vi ous  ha r a mbe e ,  t he y ha ve  i nvol ve d ' non-

po l i t i c i a n
1

. me mbe r s  of  t he  é l i t e  i n t he i r  a r e a s  of  e t hni c  o r i g i n .  Th e i r  

i mpor t a nc e  i n t he  i n s t i t u t e s
1

 e a mpa i gn c a n be  i l l us t r a t e d by r e f e r e nc e  t o 

t he  c ompos i t i on of  c r i t i c a l  c ommi t t e e s  a nd of  t he  ho l de r s  of  na t i ona l  

o f f i c e  b u t ,  mos t  c onvi nc i ng l y ,  by a n a na l ys i s " of  t he i r  i n i t i a t i ng r o l e ,  .  

To c a l i  t he m ' non- pol i t i c i a ns * doe s  n o t ,  of  c ou r s e ,  i mpl y t ha t  t he y a r e  

p l a yi ng a  r t op- pol i t i ca l  r o l e .  Th e  mos t  obvi ous  c ont r a s t  wi t h p r e v i ous  ha r a m-

b e e ,  howe ve r ,  i s  t ha t  of  s i z e .  Th e  s i z e  of  t he  a mount s  t o be  r ai s et í  ha s  

be e n one  of  t he . r e a s ons  f o r  t he  i nvol ve me nt  of  t he  p r ov i nc i a l  a dmi ni s t r a t i on 

i n f und - r a i s i ng ,  t he  c ompul s i ón e xe r t e d on c on t r i bu t o r s ,  t he  t a ppi ng of  

s our c e s  o t he r  t ha n ki ns me n a nd t he  ne e d t o ] „aok out s i de  t he  cour r t r y f a r  

a  l a r ge  pr opor t i on of  f unda .  I n pa r t i c u l a r ,  t he  t r a ns f or ma t i a n a f  ha r a m-

be e  i n t o a  r e gr e s s i ve  t a xa t i on s ys t e m i s  a  s ubj e c t  i n t o whi c h mor e  de t a i l e d 

r e s e a r c h i s  ne e de d ,  

Th e  wa y i n whi c h t he  i ns t i t u t e s  ha ve  a t t r a c t e d s up««or t  a t  t he  

h i ghe s t  l e v e l ,  wi t h t he  Pr e s i de nt  t a ki ng a n a c t i ve  pa r t  a nd ma ny mi n i s t e r s  

a nd a s s i s t a nt  mi ni s t e r s  be i ng i nvol ve d i n t he i r  own a r e a ' s  i n s t i t u t e ,  i s  

i mpr e s s i ve .  Th e  gc ve r nme nt . ,  t hr ough t he  pr ovi nc i a l  a dmi n i s t r a t i a n ,  i s . a l s o 

i nt i ma t e l y i nvol ve d i n t he  pr oc e s s  of  r a i s i ng f u n d s .  I t  i s ,  t he r e f o r e ,  

ha r dl y s ur pr i s i ng t ha t  l i t t l e  ha s  e me r ge d i n t he  wa y of  a n a c t i ve  gove r n-

me nt  pol i c y t owa r ds . t he  i n s t i t u t e s ,  be yond a  va gue  p r omi s e  of  e ve nt ua l  

gove r nme nt  t a ke ove r .  The y ha ve  t u me d out  t o be  l e s s  apf i eal i ng t o f or ei gj g 

a i de r s  t ha n ha d be e n e xpe c t e d ,  pa r t l y be c a us e  t he i r  mus hr oomi ng i s  e e e n a s  

a .  de ni a l  of  c e nt r a l  pl a r wi ng a nd pa r t l y be c a us e  t he y hí ; "9s  be c ome  t oo 

" pol i t i c a l . "  For e i gn c ompa ni c s ,  a s  h i r e r s  of  s ki l l e d l a bour  a nd s uppl i e r s  

of  ma t e r i a l s  a nd e qu i pme nt ,  a r e  mor e  e r a t hus i a s t i c .  Th e  l owe r , i «c ome - gr oup 

who f or m t he  ma j or i t y of  c ont r i but or s  ha ve  s uppor t e d t he  i d e a ,  a l t hough 

t he y a r e  begi r t ni ng t o a s k que s t i ons  a bout  who wi l l  b e n e f i t ,  a nd c ol l e c t i o® 

me t hods  a r e  ar ous i r t g i n t e ns e  b i t t e r ne s s .  Pr i ma r y s c hoo l - l e a ve r s ,  who know 



t ha t  t he  i ns t i t u t e s  a r e  not  f o r  t h e m.  t al ce  a  j a undi c e d v i e w,  but  a r e  not  

pol i t i c a l l y i n f l ue n t i a l .  The . mos t  c ohe r e nt  oppos i t i on ha s  c ome  f r om t he  

pr of e s s i ona l  c e nt r a l  p l a nne r s ,  l a r ge l y t he  e xpa t r i a t e s .  who a r e  t he  onl y 

one s  uni nvol ve d i n t h e  i n s t i t u t e s ,  Th e i r  c r i t i c i s ms ,  pa r t i c ul a r l y s t r ong 

i n . t he  e a r l y da ys  of  t he  c a mpa i gn ,  ma de ,  s e ns e  i n c e nt r a l  p l a nni ng t er r ns  

but  i gnor e d t he  pol i t i c a l  e c onomy of  t he  s i t ua t i on ,  a s  t he y a ppe a r  now t o 

be  r e a l i s i ng .  

Th e  i ns t i t u t e s  of  t e c hnol ogy r e pr e s e n t  wha t  mi ght  be  c a l l e d t he  

' l a- st  s t a ge  of  ha r a mbe e ' ,  whe r e by t he  f ul l  vvei ght  c f  i ndi v i dua l  me mbe r s  of  

t h e  gove r nme nt  a nd of  t he  pr ovi nc i a l  a dmi ni s t r a t i on ha s  be e n t hr own 

be hi nd t h e  r a i s i ng of  f unds  t o bui l d i ns t i t ut i ons  t he  «ur r er r t  f i r a nc i ng of  

whi c h wi l l  e ve nt ua l l y be c ome  t he  r e s pons i bi l i t y of  t he  gove r nme n t ,  l/' e  

ha ve  hope d t o s how t ha t  t he y a r e  not  a n a mus i mg s i de —s how but  a n i mpor t a n t  

ne w de ve l opme nt  i n Ke nya n pol i t i c s  wi t h i mpor t a n t  i mpl i c a t i c ns  i n t he  f u t ur e  

f o r  t he  e duc a t i ona l ' s ys t e m a nd t he  e c onomy.  



1 .  H. K,  Co l e ba t c h ,  Some  Pol i t i cal  I mpl i c e t i ons  a f  Se r v i c é  Pr ov i s i ón :  
Roa ds  a nd Sc hool s  a nd He a l t h Se r v i c e s ,  I D3 Wor ki ng Pa pe r  No ,  7 9 ,  Fe br ua r y ,  
1 9 7 3 .  

2 .  Da vi d Co u r t ,  Di l cr nmas  of  Dé ve l opme nt :  Th e  Vi l l a ge  Pó l y t e óhn i c  a s  
a  Sha dow Sys t e m of  Educ a t i on i n Ke nya ,  I DS Di s c us s i on Pa pe r  No .  1 5 6 ,  
Nove mbe r  1 9 7 2 .  

3 .  Da vi d Co u r t ,  Vi l l a ge  Po l y t e c hn i c  Le a ve r s :  Th e  Ma s e no St o r y ,  I DS 
Wor ki ng Pa p e r  No .  7 2 ,  Nove mbe r  1 9 7 2 .  

4 .  '  G. S;  Fi e l ds ,  Pr i va t e  a nd Soc i a l  Re t ur ná  t o Edüc a t i oñ i n La bour '  
Bur pl us  Ec onomi e s ,  Ea s t e r n Af r i c a  Ecor r or i üc^Revi ew,  Vo l . 4 ,  No . l ,  r j une  1 9 7 2 ,  

m m im m m n mytsrqponmljidcaVUTSPONMLIEDB laî c .. >.,«... « i iBiam*  ••  •  n rTT-. TI ^ 
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