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USING PERFORMANCE-MANAGEMENT 
TO IMPROVE THE ACADEMIC SUCCESS OF 

HIGH-RISK COLLEGE STUDENTS

V a l e r i e  L. J a g e r ,  M.A.

Western Michigan U n i v e r s i t y ,  1984

This s tudy ev a lu a t e d  the  e f f e c t i v e n e s s  of a performance- 

management program d es igned  to improve t h e  academic su cc es s  of 

h i g h - r i s k  c o l l e g e  s t u d e n t s ;  s t u d e n t s  who had been p r e v io u s l y  d i smissed 

from the  u n i v e r s i t y  and had grade point  ave rages  (GPAs) below 2 . 0  (on 

a 4 . 0  -  p o i n t  s c a l e ) .  Twenty-two o f  t t tese h i g h - r i s k  s t u d e n t s  were 

re q u i r ed  t o  e n r o l l  in a o n e - c r e d i t  hour performance-management course .  

They met weekly w i th  a s t u d e n t  s t a f f  member and p repa re d  a c o n t r a c t ,  

which s p e c i f i e d  t h e i r  g o a l s  for t n e  upcoming week and e v a lu a t e d  the  

pas t  weeks'  accompl ishments .  The s t u d e n t s  were a l s o  r e q u i r e d  t o  graph 

t h e i r  d a i l y  accompl ishments  and spend ten  hours p e r  week s tudy ing  in a 

s tudy c e n t e r .  The twenty- two h i g h - r i s k  s t u d e n t s  in the  c o n t ro l  group 

only a t t e n d e d  t h e i r  r e g u l a r  co u r se s  and were not invo lved  in the  

performance-management c o u r s e .  When compared to  t h e  c o n t r o l  group ,  

the  performance-management group s i g n i f i c a n t l y  improved t h e i r  semester  

and cu m u la t iv e  GPAs, based on t h e i r  performance from the  pre vious  

sem es ter .
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CHAPTER I

INTRODUCTION

Performance in h i g h e r  e d u c a t io n  i s  of  p a r t i c u l a r  concern  due t o  

the  3OZ a t t r i t i o n  r a t e .  Co l le ge  a d m i n i s t r a t o r s  have long sought 

methods to  r e t a i n  s t u d e n t s  who would o t h e r w i s e  leave  the  u n i v e r s i t y  

before  com ple t ing  t h e i r  degree  requ ir em en ts .  For example,  f a c u l t y ,  

a d m i n i s t r a t o r s  and o t h e r  p r o f e s s i o n a l s  formed a U n i v e r s i t y  R e ten t io n  

Committee,  aimed at  t h e  development o f  p ro cedures  t o  reduce a t t r i t i o n  

r a t e s  a t  Western Michigan U n i v e r s i t y  (D.O. Lyon, p e r s o n a l  communica

t i o n ,  November 5, 1984).

Studen t  en ro l lm en t  at  t h i s  u n i v e r s i t y  f o r  the f a l l  semes ter  

d e c l in e d  from 20,689 in  1982 t o  18,542 in 1984. Of Che 907 s t u d e n t s  

who l e f t  the  u n i v e r s i t y  in 1982, 535 v o l u n t a r i l y  wi thdrew,  whi le  372 

were d i sm is sed  for  low grade p o i n t  averages  (GPAs). However, in 1984, 

o f  the 947 s t u d e n t s  who l e f t  t h e  u n i v e r s i t y ,  378 v o l u n t a r i l y  wi thdrew,  

whi le 5b9 were d i sm is sed  for low GPAs (S.  Myers,  p e r s o n a l  communica

t i o n ,  November 5 ,  1984) .  Such a t t r i t i o n  f i g u r e s  i n d i c a t e  th e  need fo r  

the  development  and a p p l i c a t i o n  of  e f f e c t i v e  t e c h n i q u e s  for  improving 

academic performance,  thereby  r e d u c in g  the  number of s t u d e n t s  who a r e  

d i sm is sed  for low GPAs. Many f a c t o r s  may be r e s p o n s i b l e  for t h i s  poor 

academic performance,  i n c l u d i n g  the  l a c k  of s u f f i c i e n t  s tudy p r e p a r a 

t i o n .

I
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2

I n s u f f i c i e n t  study p r e p a r a t i o n  may occur f o r  s e v e r a l  r e a s o n s ,  

i n c l u d i n g  the fo l l o w i n g :

1. The r e i n f o r c e r s  i n h e r e n t  in t h e  a c t i v i t i e s  o f  i n t e r a c t i n g  

wi th  t h e  study m a t e r i a l  may be too weak and i n f r e q u e n t  (Michael ,

1 9 7 4 ).

2. E x t e r n a l  sou rc es  of r e in f o r ce m e n t  f o r  s t u d y i n g  are  

u s u a l l y  absent  ( k e e s e ,  1978).

3. Tes t s c o r e s  a r e  u s u a l l y  too de layed  t o  e f f e c t i v e l y  reward 

s tu d y in g  o r  to puni sh  i n s u f f i c i e n t  s t udy ing  (M a lo t t ,  T i l le m an  a 

Glenn,  1 9 7 b ) .

4 .  R e i n f o r c e r s  f o r  many b e h a v io r s  incompa t ib l e  w i th  s tu d y in g  

a r e  u s u a l l y  numerous and immediately a v a i l a b l e  ( M a l o t t ,  1980).

For  t h e s e  r e a s o n s ,  s t u d e n t s  w i l l  o f t en  pos tpone s tu d y in g  to engage 

i n  o the r  a c t i v i t i e s  and some s t u d e n t s  w i l l  o b t a i n  low academic 

grades  a s  a r e s u l t  (Dean, M a l o t t ,  F u l to n ,  1983).

V ar i ou s  b eh a v io r a l  t e c h n i q u e s  have been a p p l i e d  t o  improve 

academic performance in t h e  e d u c a t i o n a l  s e t t i n g .  Review a r t i c l e s  by
i

O’Leary and Dubey (1979) and J o n e s ,  Nelson and Kazdin (1979) ,  have 

i n d i c a t e d  that  an i n d i v id u a l  may use v a r i o u s  se l f -management  

t e c h n i q u e s  to i n c r e a s e  t n e  f requency o f  s e l e c t e d  b e n a v io r s .  For 

i n s t a n c e ,  s e l f - m o n i t o r i n g  and s e l f - r e c o r d i n g  o f  s tudy time have  led to  

in c re m en t s  in s tu d y in g  ( M i l l e r  & Gimpl, 1972; Champeln & K a ro ly ,  1975; 

t i c h e n o r ,  1977). S tudying  has a l s o  improved based  on s e l f - r e i n f o r c e -
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ment t e c h n i q u e s  ( e . g . ,  money,  s p e c i a l  p r i v i l e g e s )  f o l l o w i n g  

co m p le t io n  o f  a p r e d e t e r m i n e d  amount  o f  s t u d y i n g  ( R i c h a r d s ,

McReynolds,  H o l t  & S e x to n ,  1976; G r i e n e r  & K a r o l y ,  1 9 7 6 ) .

However,  r e l i a n c e  on s e l f - r e c o r d e d  d a t a  c a n  r e s u l t  in l o w  

r e l i a b i l i t y  o r  b i a s  which o v e r e v a l u a t e  t h e  s t u d e n t ' s  p e r fo rm an c e  

( F i x s e n ,  P h i l l i p s  & W o l f ,  1972; S a n t o g r o s s i ,  O ' L e a r y ,  Romanczyk & 

Kaufman, 1 9 7 3 ) .

Two component s  o f  t h e  pe r fo rm an ce-m anagem en t  ap p r o ach  f r e q u e n t l y  

implemented i n v o l v e  s p e c i f i c a t i o n  o f  s m a l l e r  t a s k s  t o  a c h i e v e  a d e s i r e  

p e r fo rm ance  ( g o a l ) ,  and e v a l u a t i o n  o f  t h e  f a c t o r s  o p e r a t i n g  i n  the 

s t u d e n t ' s  p r e s e n t  e n v i r o n m e n t  ( P a w l i c k i  & C o n n e l l ,  1 9 8 1 ) .  A method t o  

a c h i e v e  t h e  g o a l  i n v o l v e s  p e r fo rm a n c e  c o n t r a c t i n g  ( c o n t i n g e n c y  

c o n t r a c t i n g ) .  T h i s  method makes use  o f  p e r fo rm an c e  c o n t r a c t s  

( b e h a v i o r a l  c o n t r a c t s )  w h ic h  u s u a l l y  s p e c i f y  a  d e s i r e d  per fo rm an ce ,  

c o n d i t i o n s  and  c r i t e r i a  f o r  s u c c e s s f u l  and u n s u c c e s s f u l  c o m p l e t i o n ,  

and a  d e a d l i n e .  They a l s o  s p e c i f y  p a r t i c u l a r  c o n s e q u e n c e s  t h a t  m ig h t  

ac t  a s  e f f e c t i v e  i n c e n t i v e s  fo r  t h e  accom pl ishm en t  o f  th e  g o a l .  The 

a c t u a l  o c c u r r e n c e  o f  the  s p e c i f i e d  co n s e q u e n c e s  in  t h e  c o n t r a c t  i s  

u s u a l l y  t oo  d e l a y e d  to  d i r e c t l y  r e i n f o r c e  o r  p u n i s h  c o m p l i a n c e  wi th  

t h a t  c o n t r a c t .  However,  t h e  e x p l i c i t  s p e c i f i c a t i o n s  i n  t h e  c o n t r a c t  

o f  t h e  n e c e s s a r y  b e h a v i o r s  and d e a d l i n e s  to  a c h i e v e  t h o s e  c o n s e q u e n c e s  

o f t e n  s e r v e s  to  r e d u c e  t h e  d e b i l i t a t i n g  e f f e c t  o f  t h a t  d e l a y .

When e a c h  a c t  o f  s t u d y i n g  p r o d u c e s  s m a l l  o u t c o m e s ,  which are  

s i g n i f i c a n t  onl y  when a c c u m u l a t e d ,  t h e r e  e x i s t s  the  p o s s i b i l i t y  o f  

p r o c r a s t i n a t i o n ,  t h u s  i n h i b i t i n g  e f f e c t i v e  p e r f o r m a n c e .  P e r f o r m a n c e
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c o n t r a c t i n g  h a s  been e f f e c t i v e  i n  a t t e m p t i n g  to  e l i m i n a t e  t h i s  

p r o c r a s t i n a t i o n  i n  a  p e r s o n a l i z e d  sys tem  o f  i n s t r u c t i o n  c o u r s e .  

S e l f - p a c e d  i n s t r u c t i o n  p e r m i t s  t h e  s t u d e n t s  to w o rk  t h r o u g h  t h e  c o u r s e  

a t  a r a t e  d e t e r m i n e d  i n d i v i d u a l l y  r a t h e r  t h a n  a t  a  pace e s t a b l i s h e d  by 

t h e  i n s t r u c t o r  f o r  a l l  s t u d e n t s .  A l s o ,  when s t u d e n t s  h av e  no im med ia te  

c o n t i n g e n c i e s  p l a c e d  on t h e i r  r a t e  o f  p r o g r e s s ,  t h e y  o f t e n  p r o c r a s t i n 

a t e ,  l e a v i n g  a  s u b s t a n t i a l  amount  o f  work fo r  t h e  end o f  th e  s e m e s t e r  

(Welsh ,  1977 ) .  However,  p e r f o r m a n c e  c o n t r a c t i n g  c a n  r e d u c e  t h e  

p o s s i b i l i t y  o f  p r o c r a s t i n a t i o n .

B r i s t o l  an d  S lo a n e  ( 1 9 7 4 )  e v a l u a t e d  t h e  e f f e c t s  o f  p e r fo rm ance  

c o n t r a c t i n g  on s tu d y  r a t e  a n d  t e s t  p e r fo rm a n c e .  They e s t a b l i s h e d  t h a t  

p e r fo rm an c e  c o n t r a c t i n g  s i g n i f i c a n t l y  i n c r e a s e d  t h e  s t u d y  r a t e s  o f  t h e  

s t u d e n t s ;  p a r t i c u l a r l y  b e l o w - a v e r a g e  s t u d e n t s .  However ,  c o r r e l a t i o n  

between s tud y t ime an d f i n a l  s c o r e  fo r  t h e  c o u r s e  was o n l y  m o d e r a t e .

O t h e r  r e s e a r c h e r s  have d ev e lo p e d  p r o c e d u r e s  to  s t a b i l i z e  

s t u d e n t s '  r a t e  o f  p r o g r e s s .  Some have e s t a b l i s h e d  d e a d l i n e s  f o r  e a c h  

co u r se  u n i t  and programmed a v e r s i v e  con se q u en ce s  fo r  f a i l u r e  t o  meet 

t h e  d e a d l i n e s  ( F r a l e y  & V a r g a s ,  1975;  M a l o t t  & S v i n i c k i ,  1978; M i l l e r ,  

Weaver,  & Semb, 1 9 7 4 ) .  O t h e r s  have awarded " b o n u s"  p o i n t s  f o r  

r e m a i n i n g  on o r  c l o s e  to  a  p r e - e s t a b l i s h e d  s c h e d u l e  (Powers  &

Wald, 1975;  Semb, C o n y er s ,  S p e n c e r ,  Sanchez  S o u s z ,  1 9 7 5 ) .  F r a l e y  

and V a r g a s  im p le m e n te d  d e b i t  p r o c e d u r e  i n  which s t u d e n t s  b e g i n  the 

c o u r s e  a c r u i n g  d e b i t  p o i n t s ,  which count  a g a i n s t  t h e i r  c o u r s e  g r a d e s . 

Com ple t i on  o f  c o u r s e  work i s  the  o n l y  way they may d e c r e a s e  t h e  r a t e
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a t  which they a c c r u e  d e b i t s .  Each o f  t h e s e  s t u d i e s  r e p o r t e d  m o d e ra t e  

s u c c e s s  i n  s t a b i l i z i n g  s t u d e n t  p r o g r e s s .

A b e h a v i o r a l  a p p r o a c h  i n v o l v e s  d i v i d i n g  the  t a s k s  i n t o  s u b g o a l s  

w i t h  outcomes c o n t i n g e n t  on t h e  c o m p l e t i o n  o f  t h e  s u b g o a l s .  F o r  

ex a mple ,  an e f f e c t i v e  t e c h n i q u e  may be  d i v i d i n g  t h e  ac adem ic  r e q u i r e 

men t  ( f i n a l  exam) i n t o  s u b g o a l s  (we ek ly  q u i z z e s )  w i t h  a s i g n i f i c a n t  

p e r c e n t a g e  of  t h e  f i n a l  g r a d e  e a rn e d  by t h e s e  q u i z z e s .  Mawhinney,  

Bostow a n d  Laws (1968) o b s e r v e d  s t u d e n t s '  s t u d y  t i m e  as a  f u n c t i o n  of

t h r e e  d i f f e r e n t  t e s t i n g  s c h e d u l e s .  These  s c h e d u l e s  were d i v i d e d  i n t o  .

d a i l y ,  w e ek ly ,  and t r i - w e e k l y  s u b g o a l s  w i t h  the  r e s u l t  t h a t  s t u d e n t s  

worked a t  a more  s t a b l e  r a t e  w i t h  m ore  f r e q u e n t  q u i z z i n g .

A no the r  b e h a v i o r a l  a p p r o ach  i n v o l v e s  v a r i o u s  p e r f o r m a n c e -
*

management  p r o c e d u r e s .  Dean e t  a l . ,  (1983) found t h a t  i m p l e m e n t a t i o n  

o f  per fo rm ance-man agem en t  p r o c e d u r e s  i n c r e a s e d  q u i z  s c o r e s  in  a 

p s y c h o l o g y  c o u r s e  and t h e  s t u d e n t s  c o n t i n u e d  w i th  t h e s e  p r o c e d u r e s

f o l l o w i n g  the  s t u d y .  The s p e c i f i c  p r o c e d u r e s  c o n s i s t e d  o f  the

f o l l o w i n g :  ( a )  a  l i s t  g e n e r a t e d  by t h e  s t u d e n t  o f  the  o r d e r  o f

i m p o r t a n c e  of  v a r i a b l e s  t h a t  may c o n t r o l  t h e i r  s t u d y i n g ,  (b)  s e l f 

m o n i t o r i n g  and s e l f - r e c o r d i n g  o f  s t u d y  t i m e ,  (c)  p e r f o r m a n c e  g r a p h i n g  

(number o f  h o u r s  and q u i z  g r a d e s  r e c e i v e d ) ,  (d)  s c h e d u l e  p l a n n i n g  

( h o u r l y ,  d a i l y ,  weekly a c t i v i t i e s ,  ( e )  i n s t r u c t i o n  in  e n v i r o n m e n t a l  

management  and ( f )  a l i s t  o f  t h e  o r d e r  of i m p o r t a n c e  o f  academ ic  and 

n o n -acad em ic  t a s k s .
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S t u d i e s  have a l so  d e m o n s t r a t e d  t h e  e f f e c t i v e n e s s  o f  p e r f o r m a n c e -  

management p r o c e d u r e s  i n  improving  t a s k  co m p l e t i o n  f o r  t e a c h i n g  

a s s i s t a n t s ,  g r a d u a t e  s t u d e n t s  a n d  d o c t o r a l  s t u d e n t s  i n  t h e  u n i v e r s i t y  

s e t t i n g  ( F u l t o n  & M a l o t t ,  1982; D i l l o n ,  D i l l o n  & M a l o t t ,  1980;

D i l l o n ,  K e n t  & M a l o t t ,  1980;  G a n t ,  D i l l o n  & M a l o t t , 198 0) .  The 

com pon en ts  of  t h e  per fo rm ance-managem en t  p r o c e d u r e s  implemented i n  

t h e s e  s t u d i e s  i n c l u d e d  t h e  w r i t t e n  s p e c i f i c a t i o n  o f  a  t a s k ,  the 

s e t t i n g  o f  weekly  goals  and d e a d l i n e s ,  and w e ek ly  m e e t i n g  w i t h  a 

s u p e r v i s o r  who p r o v i d e d  f e e d b a c k  and added i n c e n t i v e s .  The i n c r e a s e  

i n  p e r fo rm a n c e  ( c o m p l e t i o n  of t a s k s )  p r o v i d e s  f u r t h e r  e v i d e n c e  t h a t  

per fo rm ance-man agemen t  p r o c e d u r e s  a r e  e f f e c t i v e  in  h i g h e r  e d u c a t i o n .

Yancey ( 1 9 8 3 ) ,  d e m o n s t r a t e d  t h a t  the  p er fo rm an ce-m an agem en t  

ap p r o ach  was  an e f f e c t i v e  a l t e r n a t i v e  t o  o t h e r ,  more t r a d i t i o n a l  

a p p r o a c h e s  in t h e  r e d u c t i o n  o f  a t t r i t i o n  o f  h i g h - r i s k  s t u d e n t s .  H i s  

per fo rm an ce-managemen t  p r o c e d u r e s  c o n s i s t e d  o f  g r a p h i n g  s t u d y  

b e h a v i o r ,  r e q u i r e d  a t t e n d a n c e  a t  a s t u d y  c e n t e r  f o r  one h o u r  e v e r y  

o t h e r  week,  per fo rm an ce c o n t r a c t i n g  f o r  academic  c l a s s e s ,  and 

i n s t r u c t i o n  and a p p l i c a t i o n  o f  s t u d y - s k i l l  t e c h n i q u e s .  I m p l e m e n t a t i o n  

o f  t h e  per fo rm anc e-m anagem en t  t e c h n i q u e s  showed a s i g n i f i c a n t l y  h i g h e r  

i n c r e a s e  i n  the  GPAs o f  s t u d e n t s  who p a r t i c i p a t e d  i n  the  program 

compared t o  s t u d e n t s  who did n o t  p a r t i c i p a t e  i n  t h e  p ro gram .

W i t tkopp  (1 9 8 4 )  im p le m e n t e d  a s i m i l a r  s t u d y  i n  t h e  same s e t t i n g .  

Members o f  the  p e r fo rm an c e - m an a g em en t s  group were ex p o sed  t o  

b e h a v i o r a l  c o n t r a c t i n g ,  l e c t u r e s  on s t u d y - s k i l l  t e c h n i q u e s ,  and
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m a n d a t o r y  a t t e n d a n c e  a t  a s t u d y  c e n t e r ;  members o f  the  c o n t r o l  group 

on ly  a t t e n d e d  t h e  l e c t u r e s .  The mean GPA f o r  b o th  t h e  p e r f o r m a n c e -  

management  g r o u p  and t h e  c o n t r o l  g r o u p  improved s i g n i f i c a n t l y ;  

how ever ,  t h e r e  was no d i f f e r e n c e  between t h e  two groups  i n  t h e  amount 

o f  im p ro vem en t .

Th e p r e s e n t  s t u d y  i n v o l v e d  s t u d e n t s  who were  o b t a i n e d  from 

p o p u l a t i o n s  s i m i l a r  t o  t h o s e  worked wi th by  Yancey (1983)  and W i t tk o p p  

(1984) a n d  had been d i s m i s s e d  from t h e  u n i v e r s i t y  b e c a u s e  of  low  GPAs. 

The pe r fo rm ance-managem en t  t e c h n i q u e s  were based on t h o s e  e v a l u a t e d  by 

Yancey a n d  W i t tk o p p ,  and i n c l u d e d  changes  which t h e y  had recommended. 

These c h a n g e s  c o n s i s t e d  of  ( a )  an i n c r e a s e  in  t h e  number o f  h o u r s

r e q u i r e d  in t h e  s tu d y  c e n t e r  from o n e  hour  every  o t h e r  week to  t en

r » ’ ■ * *hou rs  p e r  week,  (b) p r e s e n t a t i o n  o f  one workshop a t  the  b e g i n n i n g  o f

t h e  c o u r s e  as  opposed to  l e c t u r e s  t h r o u g h o u t  the  s e m e s t e r ,

( c )  r e d u c t i o n  i n  number of fo rm s  u s e d  by s t a f f  a n d  s t u d e n t s ,

( d )  q u a l i t y  c o n t r o l  m e a s u r e s  which e v a l u a t e d  a c c o m p l i s h m e n t s  p ro d u c ed  

b y  s t u d e n t s  w h i l e  i n  t h e  s t u d y  c e n t e r  and ( e )  p r o c e d u r e s  to improve 

s t a f f  members by p r o v i d i n g  s t a f f  w i t h  week ly  s c h e d u l e s ,  a c t i v i t i e s ,  

and r e q u i r e m e n t s .
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CHAPTER I I

METHOD

S u b j e c t s

Performance-Managemen t  Group

Twenty-two^- u n d e r g r a d u a t e  s t u d e n t s  e n r o l l e d  a t  W e s te rn  M ich igan  

U n i v e r s i t y  p a r t i c i p a t e d  i n  t h i s  s t u d y .  They had  been a c a d e m i c a l l y  

d i s m i s s e d  f r o m  the  u n i v e r s i t y  due t o  GPAs o f  b e lo w  a 2 . 0  (on a  s c a l e ,  

where A = 4 . 0 ,  B =  3 . 0 ,  C = 2 . 0 ,  D = 1 . 0 ,  E = 0 . 0 ) .  A l l  s t u d e n t s  i n  

the C o l l e g e  o f  A r t s  and S c i e n c e s  a t  Wes te rn  M ich igan  U n i v e r s i t y  were 

put on  a p r o b a t i o n a r y  s t a t u s  i f  t h e y  had ea r n ed  a c u m u l a t i v e  GPA of  

below 2 . 0 .  A s t u d e n t ' s  p r o b a t i o n a r y  s t a t u s  depended  on  the  number o f  

honor p o i n t s  she  o r  he f e l l  below t h e  2 . 0 .  S t u d e n t s  f a l l i n g  1 -6  h o n o r  

p o i n t s  below were p u t  on C o n t in u e d  P r o b a t i o n .  They had  to  a c h i e v e  a 

2.0 o r  b e t t e r  in  t h e i r  o v e r a l l  GPA by t h e  end o f  the  t e r m .  S tu d e n t  

7-12 hon or  p o i n t s  bel ow w e re  put o n  P r o b a t i o n .  These s t u d e n t s  were 

r e q u i r e d  to  improve t h e i r  GPA by t h e  end o f  t h e  s e m e s t e r  or  be 

d i s m i s s e d  f r o m  the  U n i v e r s i t y .  S t u d e n t s  13 or more h o n o r  p o i n t s  be low 

were p u t  on Academic Review,  and r e q u i r e d  t o  a c h i e v e  b e t t e r  t h a n  a 2 . 0  

for  t h e  s e m e s t e r  o r  be  d i s m i s s e d  f r om  t h e  U n i v e r s i t y .

An ac adem ic  a d v i s o r  r e f e r r e d  t h e  s t u d e n t s  t o  th e  C e n t e r  f o r  S e l f -  

Management o f  Academic P e r f o r m a n c e ,  which o f f e r e d  a c o u r s e  e n t i t l e d  

"Pe rfo rm ance—Management ,"  a s  one o f  t h e i r  r e q u i r e m e n t s  f o r  r e a d m i s -

8
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s i o n .  A l l  s t u d e n t s  were r e q u i r e d  t o  p a r t i c i p a t e  i n  a s tudy  s k i l l s  

workshop o f f e r e d  by  the  C e n t e r  f o r  E d u c a t i o n a l  O p p o r t u n i t y  a t  Wes te rn  

Mich igan  U n i v e r s i t y .  The s t u d e n t s  in  t h e  p er fo rm an ce-m an agem en t  g r o u p  

were r e q u i r e d  to t a k e  an e n g l i s h  t e s t ;  f a i l u r e  t o  p a s s  t h i s  t e s t  

r e s u l t e d  i n  t h e  r e q u i r e d  c o m p l e t i o n  o f  a  w r i t i n g  l a b  o f f e r e d  by t h e  

C e n t e r  fo r  E d u c a t i o n a l  O p p o r t u n i t y  to  improve s k i l l  d e f i c i e n c i e s .

These  s t u d e n t s  had GPAs r a n g i n g  from 1 . 0 9  to  1 . 9 7  and had c o m p l e t e d  

be tween 40 -  80 c r e d i t  h o u r s ,  mak ing them o f  sophom ore  or j u n i o r  

s t a t u s .

The s t a f f  i n v o l v e d  i n  the  pe r fo rm an c e -m an a g em en t  program 

c o n s i s t e d  o f  one p r o f e s s o r  as Systems D i r e c t o r  and f o u r  g r a d u a t e  

s t u d e n t s  a c t i n g  a s  Program D i r e c t o r ,  C o n t r a c t i n g  S u p e r v i s o r ,  Feedback 

A n a l y s t ,  and R es ea rch  E v a l u a t o r .  In a d d i t i o n ,  t h e r e  were t w e l v e  s t a f f  

members who se r v e d  a s  c o n t r a c t o r s  fo r  t h e  s t u d e n t s  e n r o l l e d  i n  the  

per fo rm ance-man agemen t  c o u r s e .  T hes e  s t a f f  members w e r e  g r a d u a t e  and 

u n d e r g r a d u a t e  s t u d e n t s  who r e c e i v e d  c o u r s e  c r e d i t  f o r  p a r t i c i p a t i n g  in  

the  p ro g r am .  Each o f  t h e  c o n t r a c t o r s  s p e n t  a p p r o x i m a t e l y  4 -  8 h o u r s  

wo rking  in  t h e  o f f i c e  or  w o rk in g  d i r e c t l y  w i th  t h e  s t u d e n t s .

C o n t r o l  Group

The c o n t r o l  g r o u p  c o n s i s t e d  o f  tw e n t y - t w o  s t u d e n t s  who were a l s o  

p l a c e d  on ac adem ic  p r o b a t i o n  and had b e e n  d i s m i s s e d  f rom t h e  

u n i v e r s i t y .  However ,  t h e s e  s t u d e n t s  we re  re v ie w ed  by an  academic
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a d v i s i n g  co m m i t t e e  and n o t  r e q u i r e d  t o  e n r o l l  i n  t h e  s e l f -m a n ag em e n t  

c o u r s e .  T he  academic  a d v i s i n g  com m i t t ee  r e v i e w e d  t h e i r  r e c o r d s  and 

e v a l u a t e d  th e  c a u s e s  f o r  t h e i r  p r e v i o u s  p o o r  p e r f o r m a n c e ,  and ju d g ed  

t h a t  t h ey  would a c h i e v e  normal  ac ademic  s t a n d i n g s  w i t h o u t  th e  h e l p  o f  

t h e  per fo rm anc e -m anagem en t  c o u r s e .  Thus ,  t h e  c o n t r o l  g r o u p  i s  n o t  

c o m p a r a b l e  to t h e  per fo rm ance-managemen t  g r o u p  i f  t h e  judgem en t  o f  

t h a t  com m i t t ee  i s  c o r r e c t .  One would e x p e c t  t h a t  i f  t h e  p e r f o r m a n c e -  

management p r o c e d u r e s  w e re  i n e f f e c t i v e  t h e n  t h e  c o n t r o l  g ro u p  would 

d e m o n s t r a t e  a s u p e r i o r  p e r f o rm a n c e .

Mat ch ing  P r o c e d u r e

Members o f  t h e  p er fo rm an ce-m an agem en t  g r o u p  and t h e  c o n t r o l  group 

w e re  matched a s  c l o s e l y  as  p o s s i b l e  a c c o r d i n g  to t n e i r  c u m u l a t i v e  and 

s e m e s t e r  GPAs p r i o r  t o  t h e  s t u d y .  However,  t h e  c u m u l a t i v e  GPA was 

s i g n i f i c a n t l y  h i g h e r  f o r  the  c o n t r o l  group ( 1 . 8 9 )  t h a n  f o r  the  

per fo rm anc e -m anagem en t  grou p  ( 1 . 7 0 )  f o r  t h e  s e m e s t e r  p r i o r  to  t h e  

s t u d y .  B u t ,  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  b e tw e en  s e m e s t e r  GPAs 

p r i o r  to  t h e  s t u d y ,  t h e  number of  c r e d i t  h o u r s  a c c u m u l a t e d  by e a c h  

g r o u p ,  o r  the  number o f  c r e d i t  hour s  tak en  d u r i n g  t h e  s e m e s t e r  o f  the  

s t u d y .

M a t e r i a l s

S t u d e n t s  i n  the  p er fo rm an ce-m an agem en t  group were r e q u i r e d  t o  

c o m p le t e  t h e  f o l l o w i n g  t a s k s  and w o r k s h e e t s .

R e p ro d u c e d  with p erm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .



11

C o n t r a c t i n g  Q u i z

S t u d e n t s  w e r e  r e q u i r e d  t o  answer  q u e s t i o n s  p e r t a i n i n g  to  t h e  

p r o c e d u r e s  and r e q u i r e m e n t s  i n v o l v e d  f o r  e a c h  c o n t r a c t i n g  s e s s i o n .

C ours e  Load S urv ey

The s t u d e n t s  were r e q u i r e d  to  co m p l e t e  a  c o u r s e  load  survey  

d u r i n g  t h e  f i r s t  week o f  t h e  s t u d y .  The p u r p o s e  o f  t h i s  w o r k s h e e t  was 

t o  d e t e r m i n e  wh at  c o u r s e s  t h e  s t u d e n t s  were e n r o l l e d  i n ,  t h e  number of

c r e d i t s ,  t h e  l e v e l  of  t h e  c o u r s e ,  e t c .

Graphs

The s t u d e n t s  were r e q u i r e d  to  k e e p  a g r a p h ,  r e c o r d i n g  d a i l y  t a s k  

c o m p l e t i o n ,  f o r  e ach  c o u r s e  i n  which th e y  w e re  e n r o l l e d .  They 

r e c o r d e d  t h e  day a long t h e  X a x i s  and the  t a s k  ( i . e . ,  number o f  pages  

r e a d ) ,  a l o n g  t h e  Y a x i s .  The c o n t r a c t o r  ch e c k ed  t h e  g r a p h s  and 

awarded p o i n t s  f o r  the  u p - t o - d a t e  g r a p h s  a t  t h e  we ek ly  c o n t r a c t i n g  

s e s s i o n .

H o u r ly  R ecord  S ch ed u le

The s t u d e n t s  were r e q u i r e d  t o  f i l l  ou t  t h e  m a in  a c t i v i t y  t h e y  •

eng aged i n  on a 3 inch x  5 i n c h  m a t r i x  w i th  t ime b l o c k s  f rom 7 a . m .  to

9 p .m.  Th e p u r p o s e  o f  t h i s  w o r k s h e e t  was t o  he lp  t h e  s t u d e n t s  

d e t e r m i n e  t h e i r  most p r o d u c t i v e  h o u r s  a day .
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L e c t u r e  n o t e s

The s t u d e n t s  w e re  r e q u i r e d  t o  g e n e r a t e  l e c t u r e  n o t e s  f o r  each 

c l a s s  in  w hich  t h e y  e n r o l l e d .  A long t h e  l e f t  s i d e  o f  t h e  l e c t u r e  

n o t e s  the  s t u d e n t s  would l i s t  t h r e e  q u e s t i o n s  c o v e r i n g  the  c o n c e p t s  

p r e s e n t e d  i n  c l a s s .

Long- te rm  P l a n n i n g

The s t u d e n t s  we re  r e q u i r e d  t o  r e p o r t  d a t e s  of  m i d - t e r m s ,  f i n a l s  

and any p r o j e c t s  t h a t  we re  due d u r i n g  t h e  s e m e s t e r .  T h i s  e n a b l e d  t h e  

c o n t r a c t o r  and t h e  s t u d e n t  to  p l a n  ahead fo r  t h e i r  c o u r s e s .

O p e r a t i o n a l  D e f i n i t i o n

S t u d e n t s  were r e q u i r e d  to  d i s t i n g u i s h  w h e th e r  o r  not  a p a r t i c u l a r  

b e h a v i o r  was e m i t t e d  ( i . e . ,  to  d e f i n e  b e h a v i o r s  in  o b s e r v a b l e  and 

m eas u r ab l e  t e r m s ) .  For ex am p le ,  th ey  w e re  r e q u i r e d  t o  d e f i n e  

" s t u d y i n g "  i n  such a  way t h a t  t h e y  co u ld  d i s t i n g u i s h  a n  i n s t a n c e  f rom 

a n o n - i n s t a n c e .

S y l l a b u s  Q u i z

S t u d e n t s  were r e q u i r e d  to  an sw e r  q u e s t i o n s  p e r t a i n i n g  t o  the  

p ro c e d u re s  and r e q u i r e m e n t s  o f  t h e  per fo rm ance-managem en t  c o u r s e .
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P r o c e d u r e

The o n e - c r e d i t  h o u r  per fo rm an ce-managemen t  c o u r s e  c o n s i s t e d  of  

s e v e r a l  t a s k s  w h ich  w e re  r e q u i r e d  o f  the  per fo rm ance -m anagem en t  g rou p.  

The s t u d e n t s  r e c e i v e d  p o i n t s  toward t h e i r  f i n a l  g r a d e  f o r  the  

pe r fo rm ance -m anagem en t  c o u r s e  based on  p e r fo r m a n c e  o f  t h e s e  

a c t i v i t i e s .  S e e  Tab le  1 f o r  p o i n t  a l l o c a t i o n .

The f o l l o w i n g  i s  a  b r i e f  d e s c r i p t i o n  o f  the  a c t i v i t i e s  r e q u i r e d  

o f  the  p e r fo rm ance -m anagem en t  group :

Workshop A t t e n d a n c e

S t u d e n t s  w e r e  r e q u i r e d  t o  a t t e n d  a workshop o n  the  f i r s t  S a t u r d a y  

o f  the  s e m e s t e r ,  from 10 a .m .  to  2 p .m .  T he  s t u d e n t s  r e c e i v e d  

i n s t r u c t i o n  c o n c e r n i n g  th e  c o n c e p t s ,  c o u r s e  p r o c e d u r e s ,  arid e f f e c t i v e  

s t u d y  s k i l l  t e c h n i q u e s  c o n s i d e r e d  f u n d a m e n ta l  t o  t h e  s t u d e n t s '  

management of  t h e i r  acad e m ic  p e r fo rm a n c e .  The m a s t e r y  o f  these  

c o n c e p t s  was t h e n  e v a l u a t e d  b y  the  tw o  q u i z z e s  and  c o m p l e t i o n  o f  the 

w o r k s h e e t s .
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T a b l e  1

C o u r s e  P o i n t s  P o s s i b l e  f o r  Performance-Manageraent  Group

A c t i v i t y
P o i n t s

X
No. of  
Times

P o i n t s
P o s s i b l e

C o n t r a c t 40 p t s . 13 520
per c o n t r a c t * weeks S p t s .

L e c t u r e  n o t e s 10 p t s . 10 100
/  l e c t u r e x weeks ' * p t s .

Graph 10 p t s . 12 120
/  g r a p h X weeks = p t s .

A t t e n d an c e 10 p t s . 13 130
/  week X weeks 8 p t s .

Workshee ts 50 p t s . 3 150
/  w r k s h t . X w o r k s h e e t s S p t s .

Q u izz e s 50 p t s . 2 100
/  q u i z X q u i z z e s p t s .

H r ly .  S c h ed u le 10 p t s . 10 100
/  day x w o r k s h e e t s . 8 p t s .

Feedback S e s s i o n 25 p t s . 2 50
/  s e s s i o n x s e s s i o n s = p t s .

Study C e n t e r 125 p t s . 13 1695
/  week X weeks s p t s  .

TOTAL 8 2895
p t s .
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P e r f o rm a n c e  C o n t r a c t i n g

S t u d e n t s  were r e q u i r e d  t o  meet  w i t h  a c o n t r a c t o r  ( s t a f f )  e a ch  

week and make a w r i t t e n  c o n t r a c t .  The c o n t r a c t  h e l p e d  t h e  s t u d e n t  

s p e c i f y  h i s / h e r  t a s k s  f o r  th e  upcoming week, w i t h  u s u a l l y  no more t h an  

f o u r  t a s k s  r e q u i r e d  per  c o n t r a c t .  The fo ur  w e ek ly  t a s k s  were 

o r d i n a r i l y  d e c i d e d  on by t h e  s t u d e n t  and were based  on t h e  r e q u i r e 

men t s  a s s i g n e d  i n  t h e i r  o t h e r  c o u r s e s .  The s t u d e n t s  were e n c o u r a g e d  

to  s p e c i f y  r e a l i s t i c  and a c h i e v a b l e  t a s k s ,  ( i . e . ,  p rob lem s  c o m p l e t e d ,  

rough  d r a f t  o f  p a p e r ,  c h a p t e r  o u t l i n e d ,  e t c . )  and t h e y  were  r e q u i r e d  

to  p r e s e n t  e ach  c o m p l e t e d  t a s k  a t  th e  nex t  c o n t r a c t i n g  m e e t i n g .  Gra phs  

and l e c t u r e  n o t e s  were a l s o  a f i x e d  p a r t  of  e v e r y  c o n t r a c t .

S tudy  C e n t e r  A t t en d an c e

The s t u d e n t s  were r e q u i r e d  t o  s p en d  two h o u r s  d a i l y  f o r  a t o t a l  

o f  t e n  h o u r s  p e r  week i n  t h e  s t u d y  c e n t e r .  The s t u d y  c e n t e r  c o n s i s t e d

o f  c a r r e l s ,  d e s k s  and c h a i r s  w hich  accommodated 25 -30  s t u d e n t s .  The

c e n t e r  was open e v e r y  week day from 9 a .m.  t o  4 p . m . ,  and e x t e n d e d  to

10 p .m.  on Wednesdays .  Each  s t u d y  s e s s i o n  r e q u i r e d  a com ple ted  t a s k ,

s p e c i f i e d  p r i o r  t o  the  s e s s i o n ,  which was ch e c k ed  by a s t a f f  m o n i t o r  

a t  t h e  end o f  t h e  p e r i o d .

R e p ro d u c e d  with p erm iss ion  of th e  copyright ow ner.  F u r the r  reproduction  prohibited without perm iss ion .



16

Feedback  S e s s i o n  A t t e n d a n c e

S t u d e n t s  were  r e q u i r e d  t o  co m p le te  an  e v a l u a t i o n  fo rm  f o l l o w i n g  

e a c h  f e e d b a c k  s e s s i o n .  The f o u r  s c h e d u l e d  f e e d b a c k  s e s s i o n s  p r o v i d e d  

t h e  s t u d e n t s  w i t h  an o p p o r t u n i t y  t o  e x p r e s s  p ro b lem s  and c o n c e r n s  and 

t o  v o i ce  s u g g e s t i o n s  a b o u t  t h e  s t a f f ,  s t r u c t u r e  a n d / o r  o p e r a t i o n  of 

t h e  pe r fo rm ance-m anagem en t  s y s t e m .
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CHAPTER I I I

RESULTS

The r e s u l t s  o f  t h i s  s t u d y  i n d i c a t e  t h a t  th e  p e r f o r m a n c e -  

management p r o c e d u r e s  were e f f e c t i v e  in  im p ro v in g  th e  GPAs f o r  t h e  

s t u d e n t s  d u r i n g  the  s e m e s t e r  t h a t  t h e y  we re  e n r o l l e d  i n  t h e  c o u r s e .

When com par ing p e r f o r m a n c e  d u r i n g  t h e  s e m e s t e r  o f  t h i s  s t u d y  w i t h  

t h e  p e r f o r m a n c e  d u r i n g  the  p r e v i o u s  s e m e s t e r ,  t h e  p e r f o r m a n c e -  

management g r o u p  showed a s i g n i f i c a n t l y  g r e a t e r  i n c r e a s e  i n  t h e i r  

s e m e s t e r  GPA ( . 6 6 )  t h a n  d id  t h e  c o n t r o l  g r o u p  ( . 2 6 ) ,  c o r r e l a t e d  

t (21) = 3 . 1 1 8 ,  p < . 0 5 .

In  a d d i t i o n ,  when com par ing  c u m u l a t i v e  GPAs d u r i n g  t h e  s e m e s t e r  

o f  t h i s  s tu d y  w i t h  t h e  c u m u l a t i v e  GPAs a t  t h e  end '  o f  t h e  p r e v i o u s  

s e m e s t e r ,  the  p e r fo rm an c e -m an a g em en t  group a l s o  showed a  s i g n i f i c a n t l y  

g r e a t e r  i n c r e a s e  ( . 2 2 )  than d i d  t h e  c o n t r o l  group ( . 0 7 ) ,  c o r r e l a t e d  

t (21) = 2 . 4 1 8 ,  p < . 0 5 .

D u r i n g  t h e  s e m e s t e r  p r i o r  to  t h e  s t u d y ,  th e  c o n t r o l  group 

a c h i e v e d  a s i g n i f i c a n t l y  h i g h e r  c u m u l a t i v e  GPA ( 1 . 8 9 )  t h a n  d id  t h e  

pe r fo rm ance -m anagem en t  group ( 1 . 7 0 ) ,  t (21) = 2 . 1 7 9 ,  p < . 0 5 .  However,  

upon c o m p l e t i o n  o f  t h e  per fo rm an ce-managemen t  c o u r s e ,  t h e r e  was no 

s i g n i f i c a n t  d i f f e r e n c e  b e tw een  the  c o n t r o l  group GPA ( 1 . 9 2 ) .

• 17
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I n c r e a s i n g  s t u d e n t  GPAs above a  2 .0  was o f  p a r t i c u l a r  c o n c e r n ,  

b e c a u s e  i t  was n e c e s s a r y  f o r  s t u d e n t s  to a c h i e v e  a  c u m u l a t i v e  GPA o f  a  

2 . 0  to m ee t  g r a d u a t i o n  and a l s o  r e a d m i s s i o n  r e q u i r e m e n t s .  When 

co m p ar in g  the  c u m u l a t i v e  GPAs fo r  t h e  s e m e s t e r  p r i o r  t o  t h e  s t u d y  and 

f o l l o w i n g  the  s t u d y ,  t h e  i n c r e a s e  i n  the  p e r c e n t a g e  o f  s t u d e n t s  wi th  

GPAs o f  above a  2 .0  f o r  the  p e r fo rm an ce -m an ag em en t  group  (44%) was . 

h i g h e r  t h a n  f o r  the  c o n t r o l  g r o u p  (3 1 .8 % ) .  The d a t a  p r e s e n t e d  up to  

t h i s  p o i n t  a r e  summarized i n  Tab le  2 .

T a b l e  2

The Compar ison Between the  Per fo rm an ce -M an ag em en t  Group and t h e  C o n t r o l  
Group GPAs and T h e i r  D i f f e r e n c e s  U nde r  t h e  C o n d i t i o n s  o f  S e m e s t e r  GPA, 

C um ula t ive  GPA, and t h e  P e r c e n t  o f  S t u d e n t s  Wi th  GPAs Above a  2 .0 .

Per fo rmance-M anageraen t
Group

C o n t r o l
Group

C o n d i t i o n

S e m e s t e r  
p r i o r  t o  
t h e  s t u d y

S e m e s t e r  
o f  t h e
s t u d y  D i f f .

S e m e s t e r  
p r i o r  t o  
the  s t u d y

S e m e s t e r  
o f  the  
s t u d y D i f f

S e m e s t e r  GPA 1.68 2 . 3 4  .66 1 .9 0 2 . 1 6 .26

C u m u la t i v e  GPA 1.79 1 . 9 2  .22 1 .8 9 1 . 9 6 .07

P e r c e n t a g e  of 
s t u d e n t s  above 
GPA of  2 . 0 36.3% 77.3% 41% 45.5% 77.3% 31 . s i
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F i g u r e  1 i s  a  s c a t t e r  d i a g r a m  of  t h e  r e l a t i o n  b e tw e e n  the  

performance- i i ianagement c o u r s e  g r a d e  and the  W in te r  s e m e s t e r  GPA ( t h i s  

o v e r a l l  W i n t e r  s e m e s t e r  GPA e x c l u d e s  t h e  s t u d e n t s '  p e r f o r m a n c e -  

management c o u r s e  g r a d e )  . There a p p e a r e d  to  b e  a s l i g h t  c o r r e l a t i o n  

between t h e  pe r fo rm ance -m anagem en t  c o u r s e  g r a d e  and t h e  o v e r a l l  g r a d e  

for  t h e  s e m e s t e r .  Only 17% of  t h e  s t u d e n t s  who e a r n e d  ab ove a 3 . 5  for 

the c o u r s e  g r a d e  e a r n e d  bel ow  a  2 . 0 ,  whereas  38% o f  t h e  s t u d e n t s  who 

e a r n e d  be low a 3 .5  fo r  t h e  c o u r s e  e a r n e d  bel ow a 2 . 0 .

4

3 . 5  

3

2 . 5  

2

1 .5  

1

.5

0

0 .5  1 1 . 5  2 2 . 5  3 3 . 5  4

PERFORMANCE-MANAGEMENT COURSE GRADE

F i g u r e  1 . Th e R e l a t i o n s h i p  Between t h e  Grade S t u d e n t s  Rece ived  i n  
t h e  Performance-Manageraent  Course  and.  T h e i r  O v e r a l l  GPA 
was computed.  The o v e r a l l  GPA d o e s  not  i n c l u d e  t h e  g r a d e  
e a r n e d  i n  the  P er fo rm ance -M anagemen t  C o u r s e .  Th e number 
w i t h i n  t h e  f i g u r e  i t s e l f  i n d i c a t e s  t h a t  two d a t a  p o i n t s  
met  a t  t h a t  i n t e r s e c t i o n .
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CHAPTER IV

DISCUSSION

The p r e s e n t  s t u d y  e v a l u a t e d  the  e f f e c t s  o f  a p e r f o r m a n c e -  

management p r o c e d u r e  d e s i g n e d  t o  improve the  ac a d e m ic  s u c c e s s  of  

h i g h - r i s k  s t u d e n t s .  Thi s  a p p r o a c h  was based o n  the  a s s u m p t i o n  t h a t  

academic  f a i l u r e  i s  l a r g e l y  a r e s u l t  o f  a p o o r  t ime management.

T h e r e f o r e ,  t h e  s i g n i f i c a n t  i n c r e a s e  in s e m e s t e r  and c u m u l a t i v e  

GPAs o f  t h e  p er fo rm an ce-m an agem en t  g r o u p  may have r e s u l t e d  b e c a u s e  

per fo rm ance  c o n t r a c t i n g  p r o v i d e d  more s p e c i f i c  d e a d l i n e s  an d  r e l i a b l e  

co n s e q u en ce s  th an  i s  n o r m a l l y  t h e  c a s e .  T h i s  p r o c e d u r e  r e q u i r e d  

s p e c i f i c a t i o n  of a  goa l  a n d  a d e a d l i n e  to  m ee t  t h a t  g o a l  and 

co n s e q u en ce s  fo r  s u c e s s f u l  o r  u n s u c c e s s f u l  c o m p l e t i o n .

W i t tk o p p  (19 84 )  c o n d u c te d  a  s i m i l a r  s t u d y  in  t h e  same s e t t i n g  and 

a l s o  made u s e  o f  p e r f o r m a n c e  c o n t r a c t i n g .  However ,  t h e r e  were  t h r e e  

major  d i f f e r e n c e s  be tw een  the  p r e s e n t  s tudy a n d  th e  W i t t k o p p  s t u d y .

F i r s t ,  W i t tk o p p  r e q u i r e d  t h e  s t u d e n t s  t o  s tu d y  o n ly  two h o u rs  

ev e ry  o t h e r  week i n  the  s t u d y  c e n t e r .  However ,  she s u g g e s t e d  an 

i n c r e a s e  i n  t h e  number o f  hours  based  on th e  a s s u m p t i o n  t h a t  the  

s t u d e n t s  w e re  not  s p e n d i n g  enough t ime  s t u d y i n g .  The p r e s e n t  

p ro c e d u r e  r e q u i r e d  t h e  s t u d e n t s  t o  spend  t en  h o u r s  p e r  week in  t h e

• 20
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s t u d y  c e n t e r .  O b j e c t i o n s  and c o m p l a i n t s  to  t h i s  r e q u i r e m e n t  were 

e x p r e s s e d ;  h ow ever ,  i m p l e m e n t a t i o n  o f  t h e  p r o c e d u r e s  seemed to  be 

e f f e c t i v e  i n  t h a t  co m p l i a n c e  w i t h  t h e  s t u d y  c e n t e r  h o u r s  r e q u i r e m e n t  

was met by 82% o f  t h e  s t u d e n t s .

S econd,  and r e l a t e d  t o  t h e  above was t h a t  W i t tk o p p  r e q u i r e d  the  

s t u d e n t s  t o  make d a i l y  phone c a l l s  t o  t h e i r  c o n t r a c t o r s  t o  v e r i f y  

s u c c e s s f u l  o r  u n s u c c e s s f u l  c o m p l e t i o n  o f  t a s k s .  The p r e s e n t  s t u d y  had 

d a i l y  c o n t a c t  w i t h  the  s t u d e n t s  t h r o u g h  t h e i r  d a i l y  a t t e n d a n c e  t o  the 

s t u d y  c e n t e r .  However,  t h e  s t u d e n t  may have i n t e r a c t e d  w i t h  a 

d i f f e r e n t  s t a f f  member e a c h  t i m e  and n o t  h i s  o r  h e r  i n d i v i d u a l  

c o n t r a c t o r .

T h i r d l y ,  t h e  p r e s e n t  s t u d y  r e v i s e d  the  p r o c e d u r e  o f  l e c t u r e s  

p r e s e n t e d  t h r o u g h o u t  the  s e m e s t e r .  I n s t e a d ,  a t t e n d a n c e  a t  one 

workshop p r i o r  t o  t h e  c o u r s e  p r o v i d e d  t h e  s t u d e n t s  w i t h  c o n c e p t s ,  

s k i l l s ,  and t e c h n i q u e s  u s e d  i n  t h e  pe rfo rm an ce-m an agem en t  c o u r s e  and 

w o r k s h e e t s  t o  a s s e s s  t h e  u n d e r s t a n d i n g  o f  t h e  c o n c e p t s  as  d i s c u s s e d  

e a r l i e r .  The s t u d e n t s  c o m p l i a n c e  w i th  th e  p e r fo rm an ce -m an ag em en t  

c o u r s e  r e q u i r e m e n t s ,  a l o n g  w i t h  p e r fo rm an ce  i n  o t h e r  c l a s s e s  may have 

i n c r e a s e d  d u e  to  t h e  p r e s e n t a t i o n  o f  c o n c e p t s  and r e q u i r e m e n t s  p r i o r  

t o  t h e  c o u r s e ,  r a t h e r  t h a n  l e c t u r e s  t h r o u g h o u t  the  s e m e s t e r .

Recommended System Changes

S t u d e n t s '  p e r f o r m a n c e  in  t h e  s t u d y  c e n t e r  was e v a l u a t e d  on t h e  

b a s i s  o f  p r o o f  o f  c o m p l e t i o n  o f  t a s k s  ( e . g . ,  p rob lem s  c o m p l e t e d ,  n o t e s  

t a k e n ,  o u t l i n e s  c o m p l e t e d ,  e t c . ) .  A s t a f f  member r e v i e w e d  the  t a s k  

and s i g n e d  t h e  s t u d e n t ' s  s t u d y  c e n t e r  a t t e n d a n c e  form when t h e  s t u d e n t
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l e f t  t h e  c e n t e r .  However,  t h e r e  may have been p r o b l e m s  of  q u a l i t y  

which m ig h t  b e  d e a l t  w i th  i n  the  f o l l o w i n g  way. Each s t u d e n t  would be 

r e q u i r e d  to  f i l l  o u t  a  s p e c i f i e d  number o f  3 i n c h  x 5 inch n o t e c a r d s .  

The i n f o r m a t i o n  would be i n  the  fo rm  o f  a  c o n c e p t  or  q u e s t i o n  

g e n e r a t e d  f rom the  homework m a t e r i a l  w i t h  the  d e f i n i t i o n  or  answer  on 

t h e  b a c k  o f  t h e  c a r d .  T h i s  would be com ple ted  f o r  a l l  c l a s s e s ;  e v e n  

t h o s e  t h a t  i n v o l v e d  math  p r o b l e m s ,  books r e a d ,  and p a p e r s  w r i t t e n ,  by  

hav ing  s t u d e n t s  g e n e r a t e  t h e o r e m s  o r  e q u a t i o n s ,  c h a r a c t e r s  an d  t h e i r  

r o l e s ,  and c o n c e p t s  o f  e a c h  s e c t i o n  o f  t h e  o u t l i n e s .  The s t a f f  would 

t h en  e v a l u a t e  t h e  p e r f o r m a n c e  by h a v in g  t h e  s t u d e n t  r e v i e w  t h e  c a r d s ;  

w i th  t h e  r e q u i r e m e n t  t h a t  t h e  s t u d e n t  p r o v i d e  a c c u r a t e  a n s w e r s .  P o i n t s  

f o r  s t u d y  c e n t e r  a t t e n d a n c e  would be b a s e d  on t h e  a c c u r a c y  and 

c o m p l e t e n e s s  o f  the  s p e c i f i e d  m a t e r i a l  an d  t h e  v e r a l  t e s t i n g  by t h e  

s t a f f  member.

T he  s t a f f  d id  n o t  m o n i t o r  e a c h  s t u d e n t  as  t h ey  e n t e r e d  and l e f t  

t h e  s t u d y  c e n t e r .  T h e r e f o r e ,  t h e  measure  of  t h e  a c t u a l  a t t e n d a n c e  f o r  

t h e  d u r a t i o n  o f  the  s p e c i f i e d  p e r i o d  was u n r e l i a b l e .  Thi s  problem 

could b e  r e d u c e d  by r e q u i r i n g  t h e  s t u d e n t s  t o  s i g n  i n  wi th  a s t a f f  

p e r s o n ,  who would  be p o s i t i o n e d  a t  the  e n t r a n c e  o f  t h e  s tudy  c e n t e r .  

Each s t u d e n t  would b e  r e q u i r e d  t o  s i g n  t h e  a t t e n d a n c e  sh ee t  upon 

a r r i v a l  and d e p a r t u r e  from t h e  s t u d y  c e n t e r .  The s t u d e n t  would  a l s o  

s p e c i f y  the  number o f  h o u r s  th e y  would  spend  i n  the  s t u d y  c e n t e r  f o r  

t h a t  s e s s i o n .  This  would r e d u c e  t h e  prob lem o f  s t a f f  members ch a n g in g  

s h i f t s  and n o t  knowing t h e  r e q u i r e d  t ime o f  e a c h  i n d i v i d u a l  s t u d e n t .  

C l o s e r  s u p e r v i s i o n  o f  s t u d e n t  a t t e n d a n c e  would p r o v i d e  more a c c u r a t e  

r e l i a b i l i t y  o f  the h o u r s  a c t u a l l y  spen t  i n  t h e  s tu d y  c e n t e r .
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One f i n a l  c o n c e r n  i s  t h a t  th e  p r e s e n t  s t u d y  d e m o n s t r a t e d  t h e  

e f f e c t s  t h a t  per fo rm ance -m anagem en t  t e c h n i q u e s  can have on  academic  

p e r f o r m a n c e  fo r  o n l y  o n e  s e m e s t e r .  Of  f u r t h e r  e x p e r i m e n t a l  i n t e r e s t  

would  be t h e  r e q u i r e m e n t  o f  p a r t i c i p a t i o n  i n  the  p e r f o r m a n c e -  

management sys tem  fo r  -more t h a n  one s e m e s t e r ;  p e r h a p s  t h e  d u r a t i o n  of 

t h e  s t u d e n t ' s  c o l l e g e  e n r o l l m e n t  or u n t i l  t h e  h i g h - r i s k  s t u d e n t  

p e r f o r m e d  i n  a manner  s i g n i f i c a n t l y  h i g h e r  t h a n  a GPA o f  2 . 0 .

C o n t in u e d  r e s e a r c h  c o u l d  a l s o  s t u d y  w h e th e r  a  c o r r e l a t i o n  e x i s t s  

be tw e en  s t u d e n t s '  ACT s c o r e s  a n d  GPAs r e c e i v e d  in  s p e c i f i c  c l a s s e s  and 

a l s o  o v e r a l l  GPAs.
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F o o t n o t e s

^There  were t w e n t y - f i v e  s t u d e n t s  r e f e r r e d  to  t h e  P e r f o rm a n c e -  

Management C o u r s e ,  how ever ,  t h r e e  s t u d e n t s  r e q u e s t e d  t h a t  t h e i r  f i l e s  

not  b e  r e t r i e v e d ,  th u s  t h e  d a t a  we re  c a l c u l a t e d  on t w e n t y - t w o  

s t u d e n t s .

24
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J o b  Model C e n t e r  f o r  t h e  S e l f -M anagem en t  o f  Academic P e r f o r m a n c e

Job A ccom pl i shm en ts M ea su re s S t a n d a r d s R e l e v a n t  R e q u i r e m e n ts

C o n t r a c t o r s  Met w i t h  s t u d e n t s  1.  C o n t r a c t e d  weekly
w i t h  e a c h  s t u d e n t

1 .  Met w i t h  e ach  
s t u d e n t  100% o f  
t h e  t im e

1.  R a te

C o n t r a c t i n g  form 
c o m p le t ed

1.  Each c l a s s  l i s t e d
2 .  t a s k  s p e c i f i e d
3 .  pe rmanen t  p r o d u c t  

s p e c i f i e d
4 .  due  d a t e  s p e c i f i e d
5 .  p o i n t s  a s s i g n e d  t o  

e a c h  t a s k
6 .  a t t e n d a n c e  d a t a  

r e c o r d e d
7 .  d a t a  r e c o r d e d
8 .  g r a p h  p o i n t s

1 .  A l l  i t e m s  
c o m p l e t e d  on 
form 100% o f  
t h e  t im e

1 .  A ccura cy
2 .  Management
3 .  M a t e r i a l s

R e l e v a n t  acad em ic  
t o p i c s  d i s c u s s e d 1.  G ra de i n  397 

d i s c u s s e d
2 .  a t t e n d a n c e  

d i s c u s s e d
3 .  w o r k s h e e t  

c o m p l e t i o n  r a t e  
d i s c u s s e d

1 .  T o p i c s  d i s c u s s e d  
when s t u d e n t  
p e r f o rm a n c e  d e c l i n e s

1.  T i m e l i n e s s

S t u d e n t s  c o n t a c t e d  
when a b s e n t 1 .  A l l  s t u d e n t s

c o n t a c t e d  w i t h i n  
24 h o u r s  a f t e r  
m i s s i n g  c o n t r a c t i n g  
s e s s i o n

1.  S t u d e n t s  c o n t a c t e d  
100% o f  t h e  t ime

1.  T i m e l i n e s s

toO'
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F i l l  out  one fo rm  f o r  EACH c o u r s e  
i n  which you a r e  c u r r e n t l y  e n r o l l e d .

Name __________   ■ _____________

Date     : _________

Name o f  c o u r s e :

D e p a r tm e n t :

Course  # :

Number o f  c r e d i t s :

Making up
R e p e a t i n g  c o u r s e  i n c o m p l e t e  ____ _

P r e v i o u s  c o u r s e s  comple ted  i n  t h i s  same a r e a

C o u rse  Where t a k e n

F i r s t  t i m e  
e n r o l l e d

C o u r s e l o a d  S urv ey  

P s y c h o lo g y  397

T h i s  c o u r s e  i s :

R e q u i r e d   ____  R e c o m m e n d e d  _ _ _  G e n e r a l  E d .

I t  w i l l  cou nt  f o r :  Major    Minor     N e i t h e r ___

P r o f e s s o r ' s  Name _______________________________ ______________

L o c a t i o n  o f  c o u r s e  _________ __________ ______________ _

Time o f  c o u r s e :  Days:  Hours :
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C e n t e r  f o r  t h e  Sel f -M anagem en t  o f  Academic P e r f o r m a n c e  

HOURLY SCHEDULE RECORD

Name ____ ________________ ______

Below i s  a s c h e d u l e  of  t h e  h o u r s  i n  t h e  day.  I n  e a c h  box,  you 
s h o u ld  put a  word o r  p h r a s e  t h a t  d e s c r i b e s  t h e  main a c t i v i t y  in  
which you w e re  engaged d u r i n g  t h a t  h o u r .

Be a s  s p e c i f i c  as  p o s s i b l e ,  but  b r i e f .  For e x a m p le ,  r a t h e r  than  
" s t u d y i n g "  say  " r e a d i n g "  o r  "ma th  p rob lem s"  (more s p e c i f i c ) .

R epor t  EACH hour  t h r o u g h o u t  the  day .  Some h o u r s  may be n o t h i n g  
but s l e e p i n g ,  w a tc h in g  TV o r  w h a t e v e r .

Remember, j u s t  t h e  main a c t i v i t y .  Be b r i e f  and s p e c i f i c .

7 A.M. 8 A.M. 9 A.M.

10 A.M. 11 A.M. Noon

1 P.M. 2 P.M. 3 P.M.

4 P.M. 5 P.M. 6 P.M.

7 P.M. 8 P.M. 9 P.M.
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C e n t e r  f o r  t h e  S e l f - M a n a g e m e n t  o f  A c a d e m i c  P e r f o r m a n c e  

L o n g - t e r m  P l a n n i n g

P l e a s e  f i l l  t h i s  f o r m  o u t  a n d  b r i n g  i t  b a c k  t o  y o u r  c o n t r a c t o r .

Due D a t e :

C l a s s  Day T i m e  I n s t r u c t o r  & P h o n e  #

M i d t e r m

F i n a l

P r o j e c t s  ( e . g . ,  t e r m  p a p e r ,  j o u r n a l ,  r e a d i n g ,  e t c . )

E x t r a  c r e d i t  ( e . g . ,  a n y t h i n g  e l s e  l i k e  e x t r a  r e a d i n g ,  p a p e r s ,  e t c . )
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C e n t e r  f o r  Sel f -M anagem en t  o f  Academic Per for mance  

O p e r a t i o n a l  D e f i n i t i o n

1. D u s t i n g  th e  F u r n i t u r e  -  d e f i n e d  a s  r u b b i n g  a r a g  o v e r  th e  e n t i r e  
s u r f a c e  o f  a l l  t h o s e  p i e c e s  of  wooden f u r n i t u r e :  Bed,  d r e s s e r ,
d e s k ,  t a b l e ,  s t e r e o  and c h a i r .

R u l e s :  1) I s  i t  m e a s u r e a b l e  Yes No

2 .  D u s t i n g  th e  F u r n i t u r e  -  d e f i n e d  a s  r u b b i n g  a r a g  o v e r  th e  e n t i r e  
s u r f a c e  o f  a l l  t h o s e  p i e c e s  o f  f u r n i t u r e :  bed ,  d r e s s e r ,  d e s k ,
t a b l e ,  s t e r e o  and c h a i r .  T h i s  w i l l  be done i n  such a manner t h a t  
t h e r e  i s  no v i s i b l e  d i r t  o r  d u s t  on any o f  t h e  above m e n t io n e d  
f u r n i t u r e  when ch eck ed  f o r  c o r r e c t n e s s  w i t h i n  1 / 2  h o u r  o f  
c o m p l e t i o n  o f  th e  t a s k .  The p e r s o n  m e a s u r in g  t h e  c o r r e c t n e s s  of  
the  t a s k  w i l l  wear a  w h i t e  g love  and wipe  a t  l e a s t  3 o f  the  s i x  
p i e c e s  o f  f u r n i t u r e .  I f  no  d u s t  o r  d i r t  i s  v i s i b l e  on th e  g l o v e ,  
then  t h e  t a s k  has b e e n  c o m p le t e d  c o r r e c t l y .

R u le s :  1) I s  i t  m e a s u r e a b l e  Yes No

2) I s  i t  o b s e r v a b l e Yes No

3) Can you e a s i l y  d i s c r i m i n a t e  
between  an i n s t a n c e  and 
n o n - i n s t a n c e Yes No

2) I s  i t  o b s e r v a D l e Yes No

• 3) Can you e a s i l y  d i s c r i m i n a t e  
between  an i n s t a n c e  and  
n o n - i n s t a n c e Yes No
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C e n t e r  f o r  Sel f -M anagem en t  o f  Academic P e r f o r m a n c e  

S h o r t - t e r m / l o n g - t e r m  p a r a d o x  w o rk s h e e t

A c t i v i t y  o f  B e h a v i o r  Im m ed ia t e  R e s u l t  L o n g - t e r m  Outcome

A l t e r n a t i v e  A c t i v i t y
o f  B e h a v i o r  I m m e d i a t e  R e s u l t  L o n g - t e r m  O u t c o m e

1.  I n  t h e  example you c h o s e  ab ove ,  which b e h a v i o r  would be more 
l i k e l y  t o  oc c u r?

2 .  What c o u l d  you ch a n g e  i n  t h e  m id d le  column t o  make i t  more l i k e l y  
t h a t  t h e  OTHER b e h a v i o r  would  oc c u r?

3 .  Which t y p e s  o f  ou tcom es  a r e  mos t  i n f l u e n t i a l  — immedia te  o r  
l o n g - r a n g e ?
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C o n t r a c t i n g  Q u iz

C e n t e r  f o r  t h e  Sel f -M anag em en t  o f  Academic P e rf o rm ance

Name  _____________     D a t e _____ ______ __________ ___

1 .  Each c o n t r a c t  i s  wor th  ______  P o i n t s ?

2 .  10 o f  t h e  50 p o i n t s  a r e  f o r  ? Whi le  t h e  o t h e r  40 p o i n t s
come from c o m p l e t i n g  t h e  i t e m s  on t h e  c o n t r a c t .

3 .  What a r e  two t h i n g s  you must  do i f  yo u  know you a r e  go ing  t o  m i s s  
a c o n t r a c t i n g  s e s s i o n ?

■ 1 .  .

2 .

4 .  C o n t r a c t i n g  s e s s i o n s  a r e  h e l d  ________ ? ( c i r c l e  o n e )

a .  weekly

b .  b i - w e e k l y

c .  m o n th ly

5 .  C o n t r a c t i n g  p o i n t s  a r e  e a r n e d  t h r o u g h  b r i n g i n g  some type  o f  

 ______________       w i t h  you.

. ( f i l l  i n  t h e  b l a n k s )
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C e n t e r  f o r  th e  S e l f -M anagem en t  o f  Academic P e r f o r m a n c e  

S y l l a b u s  Q u iz

N a m e___________      D a te ______________

Q u e s t i o n s

1. How many h o u r s  a week s h o u l d  you s t u d y  i n  th e  s t u d y  c e n t e r ?

2.  How many d ay s  a  week s h o u l d  you a t t e n d  s t u d y  c e n t e r ?

3.  How many f e e d b a c k  s e s s i o n s  a r e  g o i n g  t o  be  h e l d  d u r i n g  t h i s
s e m e s t e r ?

4 .  How many bo nus  p o i n t s  w i l l  be awarded d u r i n g  t h e  s e m e s t e r ?

5.  How many p o i n t s  w i l l  be awarded f o r  a t t e n d i n g  s t u d y  c e n t e r  day

6 .  How many t i m e s  a week i s  t h e  c o n t r a c t i n g  s e s s i o n  h e ld ?
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C e n t e r  f o r  t h e  S e l f - M a n a g e m e n t  o f  A c a d e m i c  P e r f o r m a n c e  

L e c t u r e  N o t e  T a k i n g  Form

Q u e s t i o n s  L e c t u r e  N o t e s
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P o i n t 6  E a r n e d  ___________

CENTER FOR THE SELF-MANAGEMENT OF ACADEMIC PERFORMANCE

Date ______ _______ _____________________

S t u d e n t ' s  Name _____________________    _ _ _ _ _ _

Time I n :  .___________ _

Time Out :  . ______________ _

Comments:

L i s t  t h e  c l a s s  yo u  w i l l  p r o d u c e  work f o r  w h i l e  in  s t u d y  c e n t e r

I n  t h e  s p a c e  b e l o w ,  w r i t e  t h e  ac c o m p l i s h m e n t s  you p l a n  t o  p r o d u c e  
d u r i n g  s t u d y  c e n t e r .

T a s k  P e rm anen t  P r o d u c t

S t a f f  S i g n a t u r e
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