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Abstract

Sociodemographic features and their relative weight related to the gender gap between male and female journalists in 
Spain are analyzed. A national representative survey of 390 journalists was carried out as part of an international study 
“Worlds of journalism”. The results show that patterns of female inequality within Spanish media companies are routinely 
cited in scientific literature (underrepresentation, barriers in their professional careers, and lower salaries than men). The 
results also confirm the 3R hypothesis (ratio of Recurrent and Reinforced Residuum): men hold three quarters of the posts 
with managerial responsibility and make two thirds of the decisions related to content, in spite of the fact that female 
journalists have higher levels of academic education and are therefore better trained for journalistic practice. Women are 
also paid lower salaries and tend to hold positions with a higher editorial responsibility in digital media, where the greatest 
progress towards equality is shown. 
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Resumen

Se analizan las características sociodemográficas y su peso relativo en la brecha de género entre los/as periodistas españo-

les/as. Para ello se realizó una encuesta nacional representativa a 390 periodistas dentro del estudio internacional “Worlds 

of journalism study”. Los resultados muestran que los patrones de desigualdad femenina más citados en la bibliografía 
científica (infrarrepresentación, barreras en la carrera profesional y salarios inferiores) prevalecen en las empresas de 
comunicación españolas. También confirman la hipótesis de las 3R (la ratio del Residuo Reforzado Recurrente): los hombres 
ocupan tres cuartas partes de los cargos de máxima responsabilidad gerencial y dos tercios de los puestos de toma de deci-
siones sobre contenidos, a pesar de que ellas poseen mayor formación académica y mayor nivel de estudios de capacitación 
en la práctica del periodismo. Ellas obtienen, además, salarios inferiores y tienden a ocupar cargos de mayor responsabili-
dad editorial en los medios digitales, donde se observan mayores avances hacia la igualdad.
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1. Introduction
While the underrepresentation of women in journalism has 
been studied extensively, work that exhaustively examines 
and analyzes the specific labor issues faced by female jour-
nalists, even though increasingly frequent, has only been 
produced quite recently.  Some authors point to the so-ca-

lled “feminization of journalism hypothesis” (Van-Zoonen, 

1998; Soriano; Cantón; Díez, 2011), according to which the 
increasing numbers of women in the profession has the po-

tential to transform, first, the socio-demographic structure 
of the group, and then, its professional practices as well as 
the media content it produces. These suppositions, gathe-

red under the common rubric of “feminine journalistic em-

powerment,” constitute the inspiration for our essay.

According to the European Institute for Gender Equality, wo-

men journalists face several difficulties, one of which, accor-
ding to the institute, is that men and women continue to be 
segregated according to role, status level, and prestige and/
or responsibilities (European Institute for Gender Equality –

EIGE-, 2013).

As far as scientific research is concerned, one of the most 
relevant pioneering works on the inequality of both access 
and upward mobility in the profession of journalism was 
carried out by Ramona Rush and her colleagues (Rush; Ou-
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krop; Ernst, 1972). These authors formulated the “Ratio of 
Recurrent and Reinforced Residuum,” or the “R3 hypothe-

sis,” according to which women in journalism are concen-

trated among the lowest rungs of professional ladder with 
respect to their occupational status, salary levels, and even 
in terms of symbolic representation. “For a variety of coun-

tries, in Europe and beyond, it has been confirmed that the 
ratio stands at one woman for every three or four men, de-

pending on the socioeconomic development of the nation 
under consideration (EFJ, 2012; Global media monitoring 
project, 2015; Rush, 1989; Rush; Buck; Ogan, 1982; Rush; 
Oukrop; Sarikakis, 2005; Gallagher, 2001; Worlds of journa-
lism study, 2016). In other words, women generally occupy 
positions with less influence over media programming and 
business decisions. 

Similarly, Brescoach, DiGuglielmo and Thornberry (1998) 
confirmed in their study that, while women’s representation 
in the news sector had improved, it nevertheless had not 
yet reached the 50% mark. However, the situation has chan-

ged significantly in a number of countries since then. Today, 
women have come to constitute the majority of journalists 
in, among others, Bulgaria, Estonia, Finland, Lithuania, Ro-

mania, Serbia and Spain -at least for those who work for me-

dia companies and they are not self emplyed-workers- (EFJ, 

2012; Global media monitoring project, 2015; APM, 2015; 
Worlds of journalism study, 2016). In addition, men predo-

minantly occupied the upper echelons of the organizational 
ladder. Even so, the authors noted advances toward equality 
in mass communication’s most novel formats (in the then-
incipient phenomenon of digital journalism), where they 
observed signs that the profession would achieve greater 
hierarchical equity in the future (Brescoach; DiGuglielmo; 
Thornberry, 1998, p. 72). 

Fifteen years later, the European Institute for Gender 
Equality’s report (EIGE, 2013) newly confirmed the unde-

rrepresentation of female journalists in the higher ranks of 
the editorial hierarchy. In the media organizations that this 
entity analyzed, women represented less than a third of 
positions involving significant responsibility and were ins-

tead concentrated in those involving less decision-making 
power. At the highest rungs of the ladder, only 16% of wo-

men journalists performed CEO’s functions, while at lower 
operating levels in the hierarchy (directors, subdirectors, 
and chief editors) their presence rose to 33%. Apart from 
giving theoretical weight to claims about the persistence 
of gender inequality in the profession, these discoveries 
illustrate the loss of skilled human resources as posed by 
the 3R hypothesis. 

2. Theoretical framework
The International Women’s Media Foundation (IWMF) has 
become the main observatory of gender equality in the 
news media at a global scale. In its 2011 report (Global re-
port on the status of women in the news media), it inter-
viewed 170,000 women in executive positions in over 500 
news organizations in a total of 59 countries. By means of a 
12-page questionnaire, it collected information on the hie-

rarchical distribution of women in companies, salaries, re-

cruitment, as well as contractual and promotional policies, 
among several other factors determining the real status of 
women journalists in news organizations.

In the first place, it is worth noting that, according to the set 
of results presented in the report, in 2010 men occupied 
most of the managerial positions in the countries analy-

zed. The researchers discovered that 73% of the positions 
of maximum corporate responsibility were held by men, as 
were two-thirds of those positions with decision power over 
content. This trend was not observed, however, in the seg-

ment made up of the most veteran journalists, within which 
the distribution of reportorial and editorial responsibilities 
was practically equal to that of men. Nor did the researchers 
observe signs of regression as far as the promotion of fema-

le journalists was concerned, given that the representation 
of women at the top of the profession has doubled since 
1995, the same year in which a study by Margaret Gallag-

her (1995) revealed that women, on average, occupied only 
12% of the highest rungs on the journalism’s organizational 
ladder. Still, this does not mean that barriers to promotion 
have been completely eliminated, given that they were 
found in 20 of the 59 countries analyzed, even if almost half 
of the organizations had already taken measures to foment 
gender equality. 

The IWMF study also provides an x-ray of Spanish women 
journalists throughout eleven media formats. Taken to-

gether, the labor force includes 12,000 workers, 40% of 
whom are women, which demonstrates, according to the 
authors of the study, that even when women enjoy signifi-

cant access to the profession, they find themselves below 
parity vis-à-vis their male counterparts. The location of 
women in the occupational hierarchy reveals other specific 
forms of gender marginalization in journalism. Despite the 
fact that the most veteran women reporters have broken 
through the glass ceiling at the intermediate-high rungs of 
the ladder, where they are represented as nearly half of all 
editors-in-chief, media directors, and positions of editorial 
responsibility, the number of women in supervisory roles 
turns out to be lower in absolute terms: women hold only 

The International Women’s Media 
Foundation (IWMF) has become the 
main observatory of gender equality in 
the news media at a global scale

Men and women continue to be segre-

gated according to role, status level, 
and prestige and/or responsibilities 
(European Institute for Gender Equality, 

2013)
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one-fifth of those positions with direct responsibility over 
corporate decisions at the highest level. 

On the other hand, moderate feminine representation at 
the junior level (34.6%) suggests, according to the authors 
of the study, that there may exist a growing body of quali-
fied women who are strategically increasing their experien-

ce and skill-sets in order to advance into the upper ranks of 
their profession (IMWF, 2011, p. 37). This is what Monika 

Djerf-Pierre (2007) calls, in the case of Sweden, a “competi-

tive empowerment strategy,” something we will be addres-

sing below.

As for salary levels, the results of the study indicate that 
the remuneration enjoyed by men and women were similar 
at lower and medium occupational levels, although varia-

ble at the highest levels as well as in cases of extraordinary 
complements to those salaries (e.g., in the distribution of 
bonuses for working on weekends and nights or for senio-

rity within the company), the beneficiaries of which were 
mainly men.

A few years after the IWMF finished its study, within the 
context of Spain, the Informe anual de la profesión perio-
dística (IAPP) carried out by the Asociación de la Prensa de 
Madrid (APM, 2014; 2015) confirmed some of the former 
report’s results, although it also offered a glimpse of how 
the situation for women journalists had in fact improved. 
According to the results of the report, distribution by gen-

der within the profession is quite balanced, at 52% men 
and 48% women (four points above the IWMF’s estimate 
in 2010, later published in 2011). This proportion reverses 
when  only journalists who work for news organizations (not 
freelancers) are taken into consideration: in this case, wo-

men represent 52% and men 48%.

As this study reflects, the representation of women in the 
media has grown in recent years, and women have moved 
from being a majority solely in print media to one in audio-

visual and digital formats as well. This growth has given way 
to similar variations in the structures of power distribution. 
Proof of this is an increase of four percentage points in the 
number of women managers in print media, eight (from 
28% to 36%) in the case of audiovisual media, and two in di-
gital media. The report likewise underscores that figures in 
the fields of corporate and institutional news are favorable 
for women journalists: independently of their contractual 
arrangements or whether they work full- or part-time, the 
number of women hired or who preside over press bureaus 
or media agencies is higher than that of men. In the Spanish 
context, the emergence of new born-digital media after the 
financial crisis starting in 2008 can improve the situation. 
Between 2008 and 2013, at less 297 new digital media out-
lets were created by journalist (Berganza; Arcila-Calderón; 
Herrero-Jiménez, 2015, p. 180).

As for the average age of journalists, women are conspi-
cuously younger (36 years old) than their male counterparts 
(46 years old), but this inequality contains a correlation as 
far as salaries are concerned: younger women journalists 
are more poorly remunerated than men and the salaries of 
those who have dedicated the most years to their profes-

sion are also lower than the highest salaries earned by male 
journalists. This may be explained, as we will see below, by 
way of the appreciable gender inequality at the executive 
and upper managerial levels. The younger average age of 
women journalists can also be explained to still prevalent 
cultural inequalities in terms of gender roles. Some women 
journalists therefore might decide to leave the profession at 
a fairly young age, when they find it hard to reconcile family 
life with working as journalist (with sometimes unpredicta-

ble working hours).

Given these initial assessments, our study attempts to res-

pond to two wide research topics posed by the tentative 
solutions offered by the bibliography to the situation of wo-

men in journalism. Likewise, its takes a step toward a theo-

retical consolidation of findings made by several authors. In 
this way, this empirical study is aimed at responding to the 
following research questions.

RQ 1: What are the defining characteristics of currently 
existing gender inequality among male and female Spa-

nish journalists?

RQ 2: To what degree do sociodemographic variables 
influence the situation of journalists at their places of 
employment?

3. Methodology

We apply a quantitative methodology whose observational 
tool consists of a closed individual questionnaire directed to 
a representative sample of the population of Spanish jour-
nalists. The survey was carried out between 2014 and 2015 
thanks to financing and cooperation provided by LMU Mu-
nich, where the Worlds of journalism study is hosted::
htp://www.worldsofjournalism.org

Regarding the sample design, for the selection of units we 
gathered the census data on Spanish media included in both 
the APM report (2013) and the Agenda de la comunicación 

(Dirección General de Comunicación de la Secretaría de Es-
tado de Comunicación, 2013). We utilized cluster sampling, 
using the media or header as the added sampling unit. We 
selected a total of 124 media organizations (newspapers, 
news agencies, radio stations, television channels, magazi-
nes, and digital media), both publicly and privately owned, 
stratified according to size (large/small) and autonomous 
community. The method of extraction was multistage sam-

pling (by clusters, stratified and aleatory during the last sta-

ge). We randomly selected five journalists from each large 
media outlet (i.e. with a workforce of over 100 journalists) 
as well as three from each small one. The final sample featu-

red 390 valid questionnaires (n=390), with 95% confidence 
and 5% error (2σ), and took for reference the estimated po-

pulation (n=18.000) for 2014 (Berganza; Herrero; Carratalá, 

2016). Personal interviews were conducted over the tele-

phone by a team of six researchers between March 1, 2014 
and May 30, 2015. 

Women hold only one-fifth of those po-

sitions with direct responsibility over 
corporate decisions at the highest level 
(IWMF, 2011)
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4. Results

In the report’s results, given be-

low, we examined the gender and 
occupational levels of the journa-

lists under consideration not from 
a static, fixed standpoint but rather 
by incorporating the perspective of 
gender (according to which this con-

dition “could affect” or could “be 
an effect”) when analyzing both in-

tergender social relations (between 
journalists of differing gender) and 
intra-gender social relations (bet-
ween journalists of the same gender, 
according to their socio-professional 
status). As for practical effects, we 
took into account all the sociodemo-

graphic diversity that was registered 
by means of the observational tool, 
but have highlighted only the rele-

vant findings.

4.1. Intergender analysis

After purging errors in the database, we performed a seg-

mentation analysis by means of the division method called 
CRT (classification and regression trees), making it possible 
to identify the criteria that maximize the differences bet-

ween variables and among homogenous groups of journa-

lists (segments and profiles) collected around a certain va-

riable of classification (dependent) so as, in this way, to offer 
only those results that are statistically significant from the 
multivariable intersections.

Figure 1. Segmentation tree of the journalist’s gender. Method of growth: CRT; χ2 = 29.183; p= 0.001; correct classification: 65.9% 

Table 1. Overview of the regression model

Independent variables B E.T. Wald gl Sig. Exp(B)

Education (degrees attained) 0.800 0.253 10.022 1 0.002 2.226

Salary 6.223 2 0.045

(1) Salary (€ <1,000) -0.815 0.381 4.578 1 0.032 0.443

(2) Salary (€ <2,000) 0.024 0.270 0.008 1 0.929 1.025

Type of media outlet 4.643 2 0.098

(1)  Print media and agencies -0.642 0.312 4.222 1 0.040 0.526

(2) TV and radio -0.636 0.337 3.556 1 0.059 0.529

Type of degree 8.089 3 0.044

(1)  Journalism -1.273 0.489 6.762 1 0.009 0.280

(2)  Other communication -0.925 0.635 2.126 1 0.145 0.396

(3)  Journalism or other -0.587 0.734 0.639 1 0.424 0.556

Rank 0.917 2 0.632

(1) Senior 0.188 0.375 0.250 1 0.617 1.206

(2) Junior 0.253 0.275 0.840 1 0.359 1.287

Constant 1.414 0.614 5.300 1 0.021 4.112
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The criteria or independent variables chosen for their rela-

tion to the theoretical framework were the following:
- educational attainment (university degrees: masters/doc-

toral degrees; without higher education):
- salary level (<1,000 euro; <2,000 euros; >2,000 euros);
- type of media outlet (print and agencies; radio and televi-

sion; online media)
- type of degree (journalism; other degree in the field of 

communications; journalism and other degrees in the 
field of communications; degrees other than communica-

tions): and
- hierarchical rank (senior; junior; entry level). 

The rest of the sociodemographic variables were excluded 
from the analysis due to their slight predictive power in the 
equation. 

Table 1 offers an overview of the importance of the 
journalist’s gender as a variable. The most relevant dispa-

rities occur in terms of educational attainment (β= 0.800; 
p<0.01), which reveals that the academic progress of wo-

men is the major differential feature between male and 
female journalists. In order of importance, the following 
discriminating factor is whether the journalist, male or fe-

male, has received the required qualification to be a prac-

ticing journalist: women stand out in that they more often 
have a degree in journalism (β= -1.273; p= 0.01). After this 
comes salary level, which indicates that women are more 
likely to earn less than 1,000 euros (β= 0.815; p<0.05); the 
type of media outlet for which women work, with a greater 
probability that they work in print media and agencies (β= 
-0.640; p<0.05); and finally, although with lesser predictive 
relevance, the rank the journalist has attained on the media 
outlet’s corporate ladder.  

The analysis of the nodes of the segmentation tree (Figure 
1) offers more detailed information about the professional 
situation of women journalists. One can observe that 62% 
of women with university training in journalism and who 
took additional higher education courses earn over one 
thousand net euros a month, even when they are found 
at the lowest positions of the media outlet’s hierarchical 
ladder (node 13). In identical circumstances, this proportion 
becomes inverted when it reaches intermediate and upper-
level positions of the ladder (node 14): men occupy most of 
the junior and senior-level positions (60 %).

This inference is compatible with the use of a competition 
strategy, that is, when a woman seeks to maximize her aca-

demic potential (or intellectual capital) with the goal of cat-
ching up to men (Djerf-Pierre, 2007), even if she still ends 
up earning a lower salary than her male counterparts (Fi-
gure 2). 

Within the segment of journalists with best qualified univer-
sity degrees, precariousness (monthly net income less than 
1,000 euros) correspond to women, which amount to 85% 
within this group (node 8, figure 1). Considering the weight 
of this segment within the overall sample, it can be seen 
that of the 53 female journalists with third cycle studies, 11 
(21%) receive a precarious wage compared to the two men 
(5%) that possess this same formative level.

Apart from the most educated group of the sample, pro-

fessional intrusion, or the exercise of professional functions 
without the required training and certification, is primarily a 
masculine phenomenon (node 5): 84% of journalists without 

Figure 2. Salaries over 2,000 euros according to the rank and gender of the 
journalist

Within the segment of journalists with 
best qualified university degrees, preca-

riousness (monthly net income less than 
1,000 euros) correspond to women, 
which amount to 85% within this group

Table 2. Hierarchical distribution of Spanish journalists

    Intergender
Total

Intragender

    Women Men Women Men

Senior
% 34.0 66.0 100

10.0% 13.5%
n 16 31 47

Junior
% 36.0 64.0 100

20.0% 24.8%
n 32 57 89

Base
% 44.1 55.9 100

70.0% 61.7%
n 112 142 254

Total
% 41.0 59.0 100 100% 100%

n 160 230 390 160 230

The 2014 IAPP report offered a glimpse 
of how the situation for women journa-

lists had in fact improved



Women journalists in Spain: An analysis of the sociodemographic features of the gender gap

El profesional de la información, 2017, mayo-junio, v. 26, n. 3. eISSN: 1699-2407     503

specific training in the field of mass communi-
cations or in related areas of expertise are men 
(11% of all male journalists), whereas only 4% of 
women practice the profession without posses-

sing a qualifying degree in any of the mass media 
university studies. When a woman lacks specia-

lization in the field of mass communication, she 
suffers from salary inequality too: in this situa-

tion, 80% of men earn over 1,000 euros (node 
9). Therefore, one can see that the rule noted by 
Djerf-Pierre (2007, p. 100), according to which 
female journalists must confront their counter-
parts under unequal conditions when it comes 
to “validating their jobs in the public sphere,” 
also applies to the Spanish context. 

The job insecurity experienced by women in the labor mar-
ket can also be explained by the type of media outlets for 
which they work. Three out of four female reporters who 
hold a university degree and earn less than 1,000 net euros 
a month work for traditional media outlets (node 17), whe-

reas men without university degrees who do not earn that 
much are more heavily represented in digital media (node 
18: 64% of men and 36% of women).

Notably, when the salary is 1,000 euros or higher, the pos-

session of a university degree marks the difference bet-
ween genders, given that within the segment of journalists 
without a university degree who earn the highest salaries, 
men account for nine out of ten cases. Again, education 
(the maximization of intellectual capital) is the variable that 
best predicts the position occupied by women within the 
idiosyncratic context of Spanish media.  

4.2. Intragender analysis

Before beginning the analysis, we should make clear how 
the transversal focus on gender that we adopt here affects 
when interpreting our results. When the net distribution is 
examined, the differences are not very large. For example, 
there is 10% of senior-level women compared with 13.5% 
of men; and 20% of junior-level women compared with 
24.8% of junior-level men. However, when the statistics bet-
ween genders (in gross numbers) are examined, only one 
third of women occupy the senior (34%) and junior (36%) 
levels, compared with 66% and 64% of men, respectively. 
This suggests that we should place inequality amongst the 
lowest absolute proportion of women journalists working in 
the newsroom, although their distribution on the corpora-

te ladder, within their gender, is equal to that of men (the 
13.5% of men who have managerial jobs should in fact be 
multiplied by three because the proportion of women at the 
top scarcely reaches one third). 

  B E.T. Beta t Sig.

Salary -0.176 0.048 -0.362 -3.665 0.000

Degree 0.013 0.073 0.013 0.178 0.859

Age -0.001 0.008 -0.011 -0.109 0.913

Type of media outlet -0.559 0.149 -0.309 -3.740 0.000

Education 0.035 0.11 0.024 0.318 0.751

Number of media outlets 

for which she works -0.232 0.108 -0.164 -2.145 0.034

Table 3. Overview of the model of multivariant regression

Dependent variable: Journalist’s rank
R= 0,44; R2=0,196; F=5,753; Sig.=0,000; gl=6

To carry out our intrageneric analysis, we chose to employ 
the same exploratory techniques that we used when com-

paring men and women. Still, our analysis of the distribu-

tion of power among women journalists primarily aims to 
obtain, by means of decision trees (segmentation analyses; 
CRT-Classification and regression trees) (Table 3), preci-
se and homogenous subgroupings of cases in light of the 
journalist’s rank as dependent variable.

The factor most strongly associated with hierarchical status 
is the type of media outlet for which the woman journalist 
works (β= -0.309; p<0.001): the further from print journa-

lism or agencies she finds herself, the greater the probabi-
lity that she works in a high-ranking managerial position. 
After this, the second most predictive variable is the net 
salary she receives (β= -0.362; p<0.001), which is logical if 
one takes into account that greater organizational status 
goes hand in hand with higher income. In third place can be 
found the number of media outlets for which she currently 
works, which demonstrates that the probability of finding 
women who work for various media outlets is significantly 
higher as one descends towards the base levels (β= -0.164; 
p<0.05). The other elements (Degree: whether she posses-

ses a specific degree in communications; and Education: the 
educational level she has attained) lack predictive value, 
demonstrating the scarce variability of these two factors 
among women, a feature that has already been noted in the 
intergender analysis. 

The study of groups defined by segmentation analysis (Fi-
gure 3) reveals how these elements are combined around 
improvements in women’s situation in the media. In the first 
place, 73% of women, regardless of the positions that they 
occupy, earn salaries below 2,000 euros a month (nodes 1 
and 2), which in statistical terms does not distance them 
from their male colleagues (69%) in a context of generalized 
job insecurity. What does make a difference is that the ratio 
of senior-level professionals who earn more than this amou-

nt stands at one woman for every two men (9/18); and that 
three out of every four managers with high salaries work in 

Professional intrusion is primarily a mas-

culine phenomenon: 84% of journalists 
without specific training in the field 
of mass communications or in related 
areas of expertise are men (11% of all 
male journalists)

73% of women, regardless of the posi-
tions that they occupy, earn salaries be-

low € 2,000 a month
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Figure 3. Segmentation tree of women journalists according to professional category. Method of growth: CRT; χ2 = 26.911; p= 0.001; correct classification: 
73,1%

electronic media (radio, television, and online media) (node 
6), formats that, moreover, turn out to be more equal in 
both census data and hierarchical terms: the net proportion 
of the most well-remunerated journalists almost inverts the 
3R rule in these forms of media where, on the other hand, 
half of all journalists achieve positions of editorial responsi-
bility (senior and junior).

All in all, the lower female demographics already noted 
affect women’s real empowerment. While there are more 
women enjoying positions of editorial responsibility (se-

nior and junior) in the traditional press than there are in 
the electronic and digital information platforms (73.1% and 

50%, respectively), what seems to be the dominant tenden-

cy is that, in absolute terms, less than a third of journalists 
occupying top positions in the traditional press earn over 
2,000 net euros a month for their labors.

Upon examining the elements most closely linked to job 
insecurity, one understands why new digital information 
formats constitute a professional niche for many journalists 
who have managed to advance toward equality. Even when 
their salary is less than 2,000 euros a month, women mana-

gers have a presence that is three times larger in native di-
gital media (node 8) than it is in traditional media (node 7), 
whereas in the latter case, the immense majority of women 
journalists (88.2%) occupy the lowest rungs on the occupa-

tional ladder.

Results confirm the validity of the 3R hy-

pothesis: men occupy three-fourths of 
the positions with the greatest manage-

rial responsibility and two-thirds of the 
positions involving decisions over content

Academic training is the factor that best 
predicts intergender differences in the 
media sector
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5. Conclusions

The empirical study detailed in the preceding paragraph, 
despite its exploratory nature, constitutes an advance in the 
degree of generalization offered by the most part of the hy-

potheses upon which this project’s questions were based. 
In the first place, our results confirm the validity of the 3R 
hypothesis: men occupy three-fourths of the positions with 
the greatest managerial responsibility and two-thirds of the 
positions involving decisions over content. There is clear evi-
dence of systemic discrimination against women journalists 
operating at several levels.

The first of these levels of inequality concerns lower levels 
of female managerial representation at the top of the or-
ganizational hierarchy as much as it does uneven remune-

ration for their labor. These results confirm a phenomenon 
that has already been repeatedly exposed in reports issued 
by such observers as the IWMF (2011) or the EIGE (2013), 
who sounded alarms about the well-established structural 
character undergirding the lack of parity in these areas. 

In the second place, one can observe that the residual 
concentration of women at the top of the media organi-
zational ladder goes hand in hand with the maximization 
of their intellectual capital: their academic training is the 
factor that best predicts intergender differences in the 
media sector. It is not only that women journalists distin-

guish themselves from their male colleagues by extending 
their academic training beyond a mere university degree, 
but that their efforts are specifically directed at develo-

ping greater skills in the practice of journalism. The results 
of our analysis therefore back up the hypothesis offered 
by Monika Djerf-Pierre (2007) regarding women’s use of 
competition strategies. 

In the case of Spain, the maximization of intellectual capital is 
the main method used by women journalists to close the gen-

der gap, although it is hardly the only one. New digital news 
platforms constitute a niche in the labor market where one 
can see the most solid advances toward equality. In accor-
dance with what Djerf-Pierre (2007) has observed in Sweden, 
the situation of Spanish women journalists has also improved 
thanks to a strategy of expansion, in view of salary differences 
in the field and given that the ratio of the most highly remu-

nerated women practically turns the 3R upside down when it 
comes to digital media, where half of the women working in 
the sector enjoy positions of editorial responsibility (senior 
and junior). Even when their salary is lower than that of wo-

men executives working in traditional media, the presence of 
women managers in native digital media outlets is triple that 
found in the traditional press, were job insecurity affects 90% 
of women journalists on the workforce.
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