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Abstract

F o r  I r e la n d  to  c o n t in u e  to  b u ild  o n  its  c o m p e t i t iv e  s u c c e s s ,  r e c r u i tm e n t  a n d  

r e te n t io n  o f  q u a l i ty  e m p lo y e e s  h a s  b e c o m e  a  m a jo r  c o n c e r n  f o r  e m p lo y e r s .  W o r k  

a n d  p a r e n th o o d  c a n  c re a te  c o n f l ic tin g  p re s s u re s  o n  e m p lo y e e s ,  r e s u l t in g  in  

p r o b le m s  f o r  b o th  e m p lo y e rs  a n d  e m p lo y e e s ,  su c h  a s  lo s t  t im e  a n d  r e d u c e d  

p ro d u c t iv i ty .  T o d a y ,  s k il le d  p e o p le  h a v e  m o re  o p tio n s  th a n  e v e r  b e f o re  a b o u t  

w h o m  th e y  w o r k  fo r . A s  th e  la b o u r  fo rc e  b e c o m e s  d iv e r s e ,  th e  is s u e  o f  m a n a g in g  

th is  d iv e r s i ty ,  in c lu d in g  f a m ily - f r ie n d ly , w o rk / l i f e  b a la n c e  is s u e s ,  is  b o th  a  

c h a l le n g e  a n d  a n  o p p o r tu n i ty  fo r  o rg a n isa t io n s .

I n n o v a t iv e  w a y s  a re  in c re a s in g ly  r e q u ire d  to  b o th  e n c o u r a g e  e x i s t in g  s ta f f  to  

re m a in  w ith  an  o r g a n is a t io n  a n d  a lso  to  a tt r a c t  th o s e  c o n s id e r in g  a  r e tu rn  to  th e  

p a id  w o rk fo rc e .

F a m ily  f r ie n d ly  w o rk  a r ra n g e m e n ts /w o rk - li f e  b a la n c e  a re  a n  e s s e n t ia l  a s p e c t o f  

th e  p ro c e s s  o f  a l lo w in g  w o rk e r s  to  c o m b in e  la b o u r  m a r k e t  p a r t ic ip a t io n  w ith  th e ir  

c a r in g  r e s p o n s ib i l i t ie s  a n d  p e r so n a l  li fe  o u ts id e  th e  w o rk p la c e .

W o r k - l i f e  b a la n c e  a r ra n g e m e n ts  a re  b e n e f ic ia l  f o r  b o th  e m p lo y e r s  a n d  e m p lo y e e s .  

F r o m  an  e m p lo y e r s  p o in t  o f  v ie w , o f fe r in g  w o r k - l i f e  b a la n c e  c a n  b e n e f i t  th e  

o r g a n is a t io n  in  m a n y  w a y s , su c h  as  in c re a s e d  p r o d u c t iv i ty  a n d  s ta f f  r e te n t io n . 

F ro m  a n  e m p lo y e e ’s p o in t  o f  v ie w , b e n e f i ts  su c h  a s  c o m b in in g  w o r k  a n d  f a m ily  

r e s p o n s ib i l i t ie s  c a n  b e  fa c i l i ta te d  b y  a  c o m p a n y  th a t o f fe r s  th e s e  in i t ia t iv e s .

T h e  fo c u s  o f  th is  d is s e r ta tio n  is  to  re s e a rc h  is s u e s  r e la t in g  to  a  f a m ily - f r ie n d ly  

w o rk p la c e  a n d  w o rk - l i f e  b a la n c e  p o lic ie s  a n d  p ra c t ic e s ,  in c lu d in g  th e  a n a ly s is  o f

3



►

c o n c e p ts ,  e x p lo r a t io n  o f  u s a g e  a n d  ta k e - u p  in  A N F IS  I r e la n d  a n d  e m p lo y e e  

s a ti s f a c t io n  ra te s .
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Background Inform ation

1.1 Com pany Background

T h e  o r g a n is a t io n  th a t  th e  a u th o r  w o rk s  f o r  is  A b b e y  N a t io n a l  F in a n c ia l  

I n v e s tm e n t  S e rv ic e s  I re la n d . (A N F IS  I re la n d ) .  A N F IS  I r e la n d  is  a  s u b s id ia ry  

o f  th e  U K  b a n k  A b b e y  N a tio n a l . A N F IS  I r e la n d  a d m in is te r s  th e  b u s in e s s  o f  

tw o  c o m p a n ie s ,  S c o tt is h  P ro v id e n t I r e la n d  (S P I )  a n d  S c o t t is h  M u tu a l  

I n te rn a t io n a l  (S M I) .

S M I  h a v e  a lw a y s  b e e n  a p a r t o f  th e  A b b e y  N a t io n a l  G r o u p  s in c e  th e y  w e re  

f i r s t  s e t  u p  in  I r e la n d  in  1997 . T h e  c o re  n a tu re  o f  th e i r  b u s in e s s  w a s  to  p ro v id e  

o f f s h o re  in v e s tm e n ts  to  h ig h  n e t w o rth  in d iv id u a ls .

S P I  o n  th e  o th e r  h a n d  w a s  p a r t  o f  th e  S c o tt is h  P ro v id e n t  G ro u p . T h e  

f u n d a m e n ta l  a im  o f  S P I  w a s  to  p ro v id e  a  ra n g e  o f  L i f e  a n d  P e n s io n s  p ro d u c ts  

to  in te r e s te d  p a r t ie s  w ith in  th e  I r ish  d o m e s tic  m a rk e t .  S P I  w a s  m u tu a l  

c o m p a n y ,  th e re fo re  o w n e d  b y  its  p o lic y h o ld e rs .  In  2 0 0 1 , S c o t t is h  P ro v id e n t  

d e m u ta l i s e d  b y  w a y  o f  sa le  to  A b b e y  N a t io n a l .

In  F e b r u a r y  2 0 0 3 , A b b e y  N a tio n a l  U K  d e c id e d  to  fo c u s  o n  its  c o r e  r e ta i l  

b a n k in g  a re a s  w ith in  th e  U K  m a rk e t. A n y  o f f s h o re  b u s in e s s e s  th a t  w e re  n o t  

p a r t  o f  th e  c o r e  r e ta i l  b u s in e s s  w e re  p u t u p  f o r  sa le . A f te r  th re e  m o n th s  o n  th e  

m a r k e t  a n d  w ith  n o  a c c e p ta b le  b u y e r , A b b e y  N a t io n a l  c lo s e d  S P I  to  n e w  

b u s in e s s  in  A p ri l 2 0 0 3  a n d  S M I  w a s  s u b s e q u e n t ly  c lo s e d  to  n e w  b u s in e s s  in  

J a n u a r y  2 0 0 4 .

I t w a s  a n n o u n c e d  th a t  A b b e y  N a tio n a l w e re  lo o k in g  to  o u ts o u r c e  th e  b o o k  o f  

b u s in e s s  f ro m  S P I  a n d  S M I  to  a  th ird -p a r ty  a d m in is t r a to r ,  a g a in  to  r e d u c e  its  

c o s ts  a n d  fo c u s  p r im a r i ly  o n  its  U K  c o re  b u s in e s s e s .  A f te r  6  m o n th s  o f
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I

d is c u s s io n s ,  A b b e y  N a tio n a l  d e c id e d  a g a in s t  a  th i rd  p a r ty  a d m in is t r a to r  to  

a d m in is te r  th e  S P I  b o o k  o f  b u s in e s s  b e c a u s e  o f  a d m in is t r a t iv e  c o m p lic a t io n s .  

I t  w a s  d e c id e d  in  S e p te m b e r  2 0 0 3 , th a t  th e  S P I  b o o k  o f  b u s in e s s  w o u ld  b e  

t r a n s f e r r e d  b a c k  to  S c o tt ish  P ro v id e n t  in  G la s g o w  in  2 0 0 5  to  b e  a d m in is te r e d .  

T h is  d e c is io n  c a m e  as  a  h u g e  sh o c k  to  th e  e m p lo y e e s  o f  S P I  a n d  m e a n t  th a t  a ll 

th e  e m p lo y e e s  o f  S P I  w ill b e c o m e  r e d u n d a n t  a t s o m e  s ta g e  b e tw e e n  

S e p te m b e r  2 0 0 3  a n d  th e  e n d  o f  2 0 0 5 .

T h e  s t r a te g y  o f  th e  c o m p a n y  su d d e n ly  c h a n g e d  f ro m  b e in g  ‘a  l e a d e r  in  th e  

F in a n c ia l  S e rv ic e s  I n d u s t r y ’ to  4 m a n a g in g  th e  c lo s u r e  a n d  e x e c u t io n  o f  th e  

b u s in e s s  w ith in  an  1 8 -m o n th  p e r io d ’. O b je c t iv e s  th a t  w e r e  in i t ia l ly  s e t  o u t fo r  

th e  c o m p a n y  b e c a m e  ir re le v a n t . O n e  o f  th e  m a in  c o n c e r n s  fo r  m a n a g e m e n t  

w a s  to  c o m e  u p  w ith  a  s tr a te g y  th a t  w o u ld  a l lo w  th e  t r a n s f e r  o f  th e  b o o k  o f  

b u s in e s s  to  S c o t la n d  in  2 0 0 5 , a n d  re ta in  th e  s ta f f  th a t  w o u ld  b e  n e e d e d  to  

a c h ie v e  th is .  S ta f f  A s s o c ia t io n s  w e re  s e t  u p  a lo n g  w ith  th e  u n io n  

r e p re s e n ta t iv e s  w h o  b e c a m e  m u c h  m o re  in v o lv e d  in  w h a t  d i r e c t io n  th e  

o r g a n is a t io n  w o u ld  b e  ta k in g . S in c e  M a y  2 0 0 3 , th e re  h a v e  b e e n  a p p r o x im a te ly  

1 3 0  r e d u n d a n c ie s .  T h e s e  c o n s is te d  o f  e m p lo y e e s  w o r k in g  in  th e  a r e a s  o f  S a le s , 

M a rk e t in g ,  P r o d u c t  D e v e lo p m e n t,  S a les  S u p p o r t  a n d  a ll  e m p lo y e e s  w o rk in g  in  

o u r  a r e a  o f f ic e s  in  C o rk , L im e r ic k  a n d  G a lw a y .

G iv e n  a ll  o f  th e  a b o v e ,  m o ra le  a n d  m o tiv a t io n  a re  a  m a jo r  a r e a  o f  c o n c e r n  to  

th e  m a n a g e m e n t .  T h e  m a n a g e m e n t  r e a l is e d  th a t  in  o r d e r  f o r  th e  c o m p a n y  to  b e  

in  a  p o s i t io n  to  m o v e  th e  S P I  b o o k  o f  b u s in e s s  b a c k  to  S c o t la n d  in  2 0 0 5  th e y  

m u s t  b e  a b le  to  h o ld  o n to  th e  e x p e r ie n c e d  s ta f f . T h e  S P I  I r is h  s ta f f  w il l  b e  

r e q u i r e d  to  d o  a  lo t  o f  t r a in in g  w ith  th e  s ta f f  in  S c o t la n d , in  o r d e r  f o r  th e m  to  

fe e l c o n f id e n t  to  ta k e  o v e r  th e  b o o k  o f  b u s in e s s .

W h ils t ,  v e ry  fe w  o f  th e  s ta f f  h a v e  r e s ig n e d  o f  th e i r  o w n  a c c o rd ,  p e r fo r m a n c e  

le v e ls ,  m o ra le  a n d  m o tiv a tio n  h a v e  b e e n  a f fe c te d .  T h e  p s y c h o lo g ic a l  c o n tr a c t
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th a t  w a s  f o rm e d  h a s  b e e n  b ro k e n  a n d  s ta f f  fe e l a n g ry  a n d  f r u s t r a te d  w ith  a ll  

th a t  is  g o in g  o n . H o w e v e r ,  th e  m a jo r ity  o f  s ta f f  d o  w a n t  to  s ta y  w ith  th e  

c o m p a n y  u n ti l  2 0 0 5  a n d  re c e iv e  a r e d u n d a n c y  p a c k a g e  th a t  is  w e l l a b o v e  th e  

s ta tu to r y  e n t i t le m e n t  o f  2  w e e k s  r e m u n e ra t io n  p e r  y e a r  o f  s e rv ic e .

O b je c t iv e s  a r e  n o w  se t fo r  a s ix -m o n th  p e r io d .  D u e  to  th e  m a jo r  c h a n g e s  th e  

c o m p a n y  is  g o in g  th ro u g h  lo n g  te rm  o b je c t iv e s  a r e  n o t  c o n s id e r e d  r e le v a n t .

In  o r d e r  to  a c h ie v e  th e  o b je c t iv e s  o f  th e  c o m p a n y , th e  m a n a g e m e n t  h a v e  

id e n t i f ie d  5 c r i t ic a l  s u c c e s s  fa c to rs .  T h e y  are :

1. M o tiv a t io n  a n d  D e s ire

2 . P e r f o r m a n c e  M a n a g e m e n t

3. S tru c tu re

4 . R e w a rd  a n d  R e c o g n it io n

5. T r a in in g

T h e  h e a d c o u n t  as  a t th e  3 0 th Ju n e  2 0 0 4  is  1 1 9  p e r m a n e n t  s ta f f  a n d  2 0  

te m p o r a r y  s ta ff .
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T;

1.2 The Irish Labour M arket

‘T h e  r e s u l ts  o f  th e  C e n s u s  2 0 0 2 , r e le a s e d  e a r l ie r  th is  y e a r ,  c o n f i r m e d  th e  b e l ie f  

o f  m a n y  c o m m e n ta to r s  th a t  d u r in g  th e  “ C e lt ic  t ig e r ” y e a r s ,  th e  d e m o g ra p h ic  

m a k e - u p  o f  I re la n d , a n d  I r e la n d ’s w o rk fo rc e ,  c h a n g e d  d r a m a t ic a l ly .5 

( w w w .ib e c . ie )

T h e  n u m b e r  o f  fe m a le s  in  th e  w o rk p la c e  h a s  a ls o  in c r e a s e d  d r a m a tic a l ly  in  

r e c e n t  y e a rs .  T h is  d ra m a tic  in c re a s e  in  th e  p a r t ic ip a t io n  o f  w o m e n  in  th e  

la b o u r  f o r c e  h a s  b ro u g h t  th e  is s u e  o f  w o r k - l i f e  b a la n c e ,  o f te n  fo r  fa m ily  

r e a s o n s ,  to  th e  fo re f ro n t.

‘J u s t  o v e r  a  th i rd  o f  w o rk in g  ag e  w o m e n  w e re  a c t iv e  in  th e  l a b o u r  m a rk e t  in  

1 9 8 3 . B y  1 9 9 8 , m o re  th a n  h a l f  o f  a ll I r i s h  w o m e n  o f  w o r k in g  a g e  w e re  in  the  

la b o u r  f o r c e ’ ( IB E C :2 0 0 0 :3 )

‘R e s e a r c h  h a s  a ls o  sh o w n  th a t  th e  a v a i la b i l i ty  o f  w o rk - l i f e  b a la n c e  p o lic e s  h as  

b e e n  a  c o n t r ib u t in g  f a c to r  to  th e  in c re a s e s  in  I r is h  f e m a le  la b o u r  fo rc e  

p a r t ic ip a tio n .  W e  a re  c u r re n tly  a t th e  E U  a v e ra g e  o f  5 6 %  a n d  w e  h a v e  a  ta rg e t  

to  m o v e  to  6 0 %  b y  2 0 1 0  u n d e r  th e  L is b o n  P r o c e s s ’ . 

(w w w .w o rk l i f e b a la n c e . ie / ib e c p a g e .s h tm l)

M a n y  f a m il ie s  w ill  n o w  h a v e  tw o  w o rk in g  p a re n ts .  T h is  s itu a t io n  a ls o  p la c e s  

p r e s s u re s  o n  fa m il ie s  to  c o m b in e  w o rk  life  b a la n c e .  N o  lo n g e r  is  it  th e  c a se  

th a t  th a t  o n e  p a r e n t  s ta y s  a t h o m e , w h ile  th e  o th e r  is  th e  s o le  b r e a d w in n e r  fo r  

th e  f a m ily .  N o w a d a y s  b o th  p a r e n ts  m u s t c o p e  w ith  th e  p r e s s u re s  o f  w o rk , a n d  

a ls o  w ith  th e  s tr e s s e s  o f  c a r in g  fo r  th e ir  fa m il ie s .

11

http://www.ibec.ie
http://www.worklifebalance.ie/ibecpage.shtml


‘A c c o m o d a t in g  th e  n e e d s  o f  w o rk in g  p a re n ts  w ill  n o t  b e  th e  o n ly  la b o u r  fo rc e  

is s u e  f a c in g  b u s in e s s e s  in  th e  n e x t  te n  y e a rs . A n  a g e in g  p o p u la t io n  w ill  a ls o  b e  

an  is s u e . F ig u re s  f ro m  th e  C e n tra l  S ta t is t ic s  O f f ic e  e s t im a te  th a t  b y  2 0 1 1  th e  

I r is h  p o p u la t io n  in  th e  4 5 -6 9  y e a r  o ld  c a te g o r y  w ill  h a v e  in c r e a s e d  b y  2 4 % ’. 

(w w w .w o rk l i f e b a la n c e . ie / ib e c p a g e .s h tm l)

In  an  e f fo r t  to  p ro te c t  fa m ilie s , a  n u m b e r  o f  p ie c e s  o f  le g is la t io n  h a v e  b e e n  

im p le m e n te d ,  e i th e r  o n  fo o t  o f  re c o m m e n d a t io n s  f ro m  th e  E U  C o m m is s io n ,  o r  

f r o m  G o v e r n m e n t  R e v ie w  G ro u p s . L e g is la t io n  g o v e r n in g  p a r e n ta l  le a v e ,  

in c r e a s e d  m a te r n i ty  le a v e  b e n e f its ,  fo rc e  m a je u re  le a v e ,  a d o p t iv e  le a v e  a n d  so  

fo r th  w e re  in t ro d u c e d  to  p ro te c t  the  fa m ily . C u r r e n t  l e g is la t io n  is  b e in g  

r e v ie w e d , a m e n d e d  a n d  im p le m e n te d , su c h  a s  T h e  M a te r n i ty  P ro te c t io n  

(A m e n d m e n t)  B il l  2 0 0 3 , a n d  T h e  P r o te c tio n  o f  E m p lo y e e s  (F ix e d - T e rm  

W o rk )  A c t ,  2 0 0 3 , w a s  im p le m e n te d . T h e  m a in  p u rp o s e  o f  th e  F ix e d  te rm  

W o r k  A c t  is  to  e n s u re  n o n -d is c r im in a tio n  a g a in s t  f ix e d - te r m  w o rk e rs .  A ll th is  

n e w  a n d  a m e n d e d  le g is la t io n  c o m e s  as  p a r t  o f  th e  G o v e m e m e n ts  c o m m itm e n t  

to  lo o k  a t  w o r k - l i f e  b a la n c e  p ro g ra m m e s  u n d e r  th e  n e w  th r e e - y e a r  p a r tn e rs h ip  

a g r e e m e n t ,  S u s ta in in g  P ro g re ss .

T h e  s o c ia l  p a r tn e rs ,  u n d e r  th e  te rm s  o f  P a r tn e rs h ip ,  a ls o  in t r o d u c e d  an  

in i t ia t iv e  c a l le d  “ F a m ily  F r ie n d ly  W o r k p la c e  D a y ” . T h is  w a s  d e s ig n e d  to  

p r o m o te  f a m ily  f r ie n d ly  p o lic ie s  in  th e  w o rk p la c e ,  b y  c r e a t in g  an  a w a re n e s s  o f  

th e  n e e d  f o r  s u c h  in i tia t iv e s .  A  F a m ily -F r ie n d ly  W o r k p la c e  D a y  to o k  p la c e  in  

2 0 0 1 , 2 0 0 2  a n d  2 0 0 3 , h o w e v e r  in  2 0 0 4  th e  n a m e  w a s  c h a n g e d  to  I r is h  W o rk -  

L if e  B a la n c e  D a y . T h e  n a m e  o f  th is  d a y  w a s  c h a n g e d  a s  i t  is  b e in g  

in c r e a s in g ly  r e c o g n is e d  th a t  all e m p lo y e e s  n e e d  to  b a la n c e  w o r k  a n d  li fe ,  n o t  

o n ly  th o s e  w ith  c h ild re n .

T h e  N a t io n a l  F r a m e w o r k  fo r  th e  d e v e lo p m e n t  o f  f a m ily - f r ie n d ly  p o l ic ie s  w a s  

a ls o  in t ro d u c e d  u n d e r  th e  P ro g ra m m e  fo r  P r o s p e r i ty  a n d  F a irn e s s  in  o rd e r  to
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s u p p o r t  f a m ily  f r ie n d ly  p o lic e s . T h e  o b je c t iv e  o f  th is  A g r e e m e n t  is  to  ‘s u p p o rt  

a n d  f a c i l i ta te  th e  d e v e lo p m e n t o f  f a m ily - f r ie n d ly  p o lic ie s  a t th e  le v e l o f  th e  

e n te r p r i s e ’ ( IB E C :2 0 0 0 :A p p e n d ix  o n e )

A lth o u g h  th e  e c o n o m ic  c l im a te  h as  c h a n g e d  in  I re la n d ,  a n d  th e  in it ia l 

r e c r u i tm e n t  a n d  re te n t io n  d r iv e rs  o f  w o rk - l i f e  b a la n c e  p o lic ie s  h a v e  s h if te d  to  

r e s t r u c tu r in g  a n d  f le x ib i l i ty ,  w o rk - li fe  b a la n c e  c o n tin u e s  to  h a v e  an  e s se n tia l  

ro le . W o r k - l i f e  b a la n c e  p o lic ie s  c a n  h e lp  to  a t t ra c t  th e  b e s t  a n d  th e  b r ig h te s t ,  

w h ic h  w ill  e n c o u ra g e  c o n tin u e d  g ro w th  a n d  d e v e lo p m e n t  o f  a  b u s in e s s .

F o r  I r e la n d  to  c o n t in u e  to  b u ild  o n  i t ’s c o m p e t i t iv e  s u c c e s s ,  it is  c le a r  th a t  it  

n e e d s  to  m a k e  th e  b e s t u se  o f  ta le n ts  a n d  th e  e d u c a t io n  a n d  t r a in in g  o f  a s  m a n y  

p e o p le  as  p o s s ib le .  T h e  la rg e r  th e  la b o u r  p o o l ,  th e  b e t te r  it  is  f o r  th e  b u s in e s s ,  

h o w e v e r  w o rk  a n d  p a re n th o o d  c a n  c re a te  c o n f l ic tin g  p r e s s u re  o n  e m p lo y e e s ,  

r e s u l t in g  in  p ro b le m s  fo r  b o th  e m p lo y e r s  a n d  e m p lo y e e s .  B u s in e s s  le a d e rs  

s h o u ld  b e  a b le  to  r e c o g n is e  th a t  to  h a v e  a s u c c e s s fu l  c o m p a n y , th e y  s h o u ld  b e  

w i l l in g  to  e m b r a c e  a  b ro a d e n in g  o f  a c c o u n ta b i l i ty  to  in c lu d e  so c ia l a n d  e th ic a l  

v a lu e  as  w e l l as  s h a re h o ld e r  v a lu e . F a m ily  f r ie n d ly  p r a c t ic e s  a re  a n  im p o r ta n t  

w a y  to  e n h a n c e  th e  o r g a n is a t io n ’s r e p u ta t io n  w ith  c u s to m e r s  a n d  th e  

c o m m u n ity .  F a i lu re  to  a d d re s s  e m e rg in g  w o r k - l i f e  is s u e s  c a n  h a v e  a  lo n g  te rm  

n e g a t iv e  im p a c t  o n  f a m il ie s  a n d  c o m m u n it ie s .

T h e  a u th o r  w ill  h a v e  a  lo o k  a t th e  a d v a n ta g e s  a n d  d is a d v a n ta g e s  o f  

im p le m e n t in g  f a m ily  f r ie n d ly  p o lic ie s  la te r  o n  in  th is  r e p o rt .

i
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1.3 The Changing W orkforce

‘T h e  I r i s h  s o c ia l a n d  e c o n o m ic  c o n te x t  h a s  c h a n g e d  c o n s id e r a b ly  in  r e c e n t  

y e a rs .  W h i ls t  th e  I r ish  e c o n o m y  s u ff e re d  h ig h  u n e m p lo y m e n t  r a te s  in  th e  

1 9 8 0 ’s , th e r e  h a s  s in c e  b e e n  a  h ig h  e c o n o m ic  g ro w th . T h e  g ro w th  o f  th e  

e c o n o m y  h a s  b ro u g h t  u n e m p lo y m e n t  r a te s  f ro m  1 2 %  in  1 9 9 6  to  4 .3 %  in  

A u g u s t  2 0 0 0 ’ . (w w w .e iro .e u ro fo u n d .ie )

T h is  c h a n g e  in  th e  la b o u r  fo rc e  re f le c ts  th e  in c r e a s in g  n u m b e r  o f  f e m a le  

w o r k e r s  a n d  a  m o re  e q u a l p a r tic ip a tio n  ra te  o f  m e n  a n d  w o m e n  in  th e  

w o rk p la c e .

‘I r is h  w o m e n ’s p a r t ic ip a t io n  in  th e  la b o u r  m a r k e t  h a s  a d v a n c e d  s w if t ly  o v e r  

th e  p a s t  15 y e a rs . J u s t  o v e r  a  th ird  o f  w o rk in g  a g e  w o m e n  w e re  a c t iv e  in  th e  

l a b o u r  m a r k e t  in  1 9 8 3 . B y  1 9 9 8 , m o re  th a n  h a l f  o f  a ll  I r is h  w o m e n  o f  w o rk in g  

a g e  w e re  in  th e  la b o u r  fo rc e . S in c e  1 9 9 1 , w o m e n  h a v e  f i l le d  th re e  o u t  o f  e v e r y  

f iv e  jo b s  a d d e d  to  th e  n a t io n a l  w o rk fo rc e . W o m e n  a re  p r o je c te d  to  c o n tr ib u te  

5 8  p e r  c e n t  o f  th e  in c re a s e  in  th e  la b o u r  in  th e  y e a rs  to  2 0 1 1 ’ ( IB E C :2 0 0 0 :3 )

T h is  r e v o lu t io n  a ls o  re f le c ts  fu n d a m e n ta l c h a n g e s  o c c u r r in g  in  o u r  s o c ie ty .

T h e  t ra d i t io n a l  f a m ily  s c e n a r io  w h e re b y  th e  m o th e r  s ta y s  a t h o m e  a n d  c a re s  

f o r  th e  c h i ld re n  a n d  th e  f a th e r  g o e s  o u t to  w o rk , h a s  c h a n g e d .  In  m a n y  fa m il ie s  

b o th  p a r e n ts  a re  n o w  w o rk in g  o u ts id e  th e  h o m e  a n d  a t te m p t in g  to  b a la n c e  b o th  

c o m m itm e n ts ,  th a t  is  w o r k  a n d  fa m ily . T h e  c o m p o s i t io n  o f  m o d e m  f a m il ie s  is 

s ig n i f ic a n t ly  d i f f e r e n t  f ro m  th e  tra d it io n a l f a m ily .  T w o  o r  m o r e  p e o p le  w h o  

a re  n o t  r e la te d  s h a r in g  a h o u s e  o r  c o u p le s  s h a r in g  a  h o u s e  a re  n o w  c o n s id e re d  

a f a m ily  in  m o d e m  so c ie ty .

M o d e m  w o r k e r s  a re  e x p e r ie n c in g  g re a te r  p r o s p e r i ty  w h ic h  d e v e lo p s  f ro m  a 

h ig h e r  s ta n d a rd  o f  e d u c a tio n , th e  a v a i la b i l i ty  o f  m o re  jo b s  a n d  h ig h e r  r a te s  o f  

p a y  w h ic h  h a s  u l t im a te ly  r e s u l te d  in  a  c h a n g e  in  th e  e x p e c ta t io n s  o f  all
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e m p lo y e e s .  R e g a rd le s s  o f  th e ir  fa m ily  s ta tu s  o r  r e s p o n s ib i l i t ie s  e m p lo y e e s  a re  

n o w  d e m a n d in g  th e  o p p o r tu n ity  to  b a la n c e  w o rk  a n d  l i fe  c o m m itm e n ts ,  fo r  

e x a m p le ,  to  p u r s u e  e d u c a tio n  o r  to  ta k e  c a re  o f  a  c h i ld  o r  e ld e r ly  re la t iv e .

M e n  a n d  w o m e n  c a n  n o w  a f fo rd  to  b e  m o re  d is c e rn in g  in  th e i r  c h o ic e  o f  

e m p lo y e r  a n d  a re  in c re a s in g ly  c h o o s in g  p o s i t io n s  th a t  o f f e r  a d d i t io n a l  b e n e f i ts  

1 d e s ig n e d  to  a s s is t  th e m  in  r e c o n c il in g  th e i r  w o r k  a n d  life  c o m m itm e n ts .

T h e  n e e d  f o r  f le x ib i l i ty  in  th e  w o rk  p la c e  h a s  c o m e  a b o u t  fo r  a  n u m b e r  o f  

re a so n s :

1. D e m o g r a p h ic  c h a n g e s  -  tra v e l tim e  h a s  in c r e a s e d  d ra m a t ic a l ly  a s  m o re  

a n d  m o re  p e o p le  a re  fo rc e d  o u t o f  th e  c i ty  to  liv e  a n d ;

2. S o c ie ta l  -  th e  c h a n g in g  ro le  o f  m en  a n d  w o m e n  b o th  in  th e  w o r k p la c e  a n d  

th e  h o m e .

‘S im i la r  c o n c e r n s  a re  e v id e n t  in  o th e r  E U  M e m b e r  S ta te s  a n d  th e  is s u e  h a s  

b e e n  a d d r e s s e d  a t th e  E u ro p e a n  C o m m u n ity  le v e l  in  r e c e n t  y e a rs .  R e c o n c i l in g  

w o rk  a n d  f a m ily  life  is  o n e  o f  th e  th e m e s  a d d re s s e d  in  th e  g u id e l in e s  fo r  

M e m b e r  S ta te s ’ e m p lo y m e n t  p o lic ie s  w h ic h  h a v e  b e e n  p u t  in  p la c e  u n d e r  th e  

n e w  e m p lo y m e n t  p ro v is io n s  o f  th e  A m s te rd a m  T re a ty .  A ll m e m b e r  S ta te s ,  

to g e th e r  w ith  th e  so c ia l p a r tn e rs , h a v e  c o m m it te d  th e m s e lv e s  4 to  d e s ig n , 

im p le m e n t  a n d  p r o m o te  fa m ily - f r ie n d ly  p o lic ie s ,  in c lu d in g  a f fo rd a b le ,  

a c c e s s ib le  a n d  h ig h  q u a li ty  c a re  se rv ic e s  fo r  c h i ld re n  a n d  o th e r  d e p e n d a n ts ,  as 

w e ll a s  p a re n ta l  a n d  o th e r  le a v e  s c h e m e s ’ ( F is h e r :2 0 0 0 :1 0 )
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2.1 W hat is a Fam ily Friendly Initiative?

B e n e f i ts  b e in g  o f fe re d  b y  e m p lo y e r s  w ith  th e  a im  o f  b a la n c in g  e m p lo y e e s  

w o rk  a n d  f a m ily  life  a re  c o l le c t iv e ly  k n o w n  as  F a m ily  F r ie n d ly  I n i t ia t iv e s  a n d  

w o u ld  b e  a  p r e - r e q u is i te  fo r  a ll  e m p lo y e r s  w is h in g  to  a t t r a c t  a n d  r e ta in  th e ir  

b e s t  s ta f f .  F a m ily -F r ie n d ly  in i tia t iv e s  w ill  h e lp  e m p lo y e e s  b a la n c e  th e i r  w o rk  

a n d  h o m e  life .

F a m ily  f r ie n d ly  in i t ia tiv e s  a re  a n y  b e n e f i ts ,  p o l ic ie s ,  o r  p r o g ra m m e s  th a t  h e lp  

c r e a te  a  b e t te r  b a la n c e  b e tw e e n  th e  d e m a n d s  o f  th e  j o b  a n d  th e  h e a l th y  

m a n a g e m e n t  o f  l i fe  o u ts id e  w o rk . S o m e  e x a m p le s  o f  p o l ic ie s  a r e  p a r t - t im e  

w o rk in g , f le x i t im e ,  jo b  sh a r in g , e tc . T h e  a u th o r  w il l  e x p lo r e  in  fu ll  d e ta i l  th e  

fu ll  r a n g e  o f  b e n e f i ts ,  p o l ic ie s  a n d  p ro g ra m m e s  th ro u g h o u t  th e  c h a p te r .

F a m ily  F r ie n d ly  in i t ia tiv e s  c a n  b e n e f i t  an  o r g a n is a t io n ’s b o t to m  lin e  w h i le  a t 

th e  s a m e  t im e , p ro v id e  o th e r  in d ire c t  b e n e f i ts  b o th  to  e m p lo y e e s  a n d  

e m p lo y e r s .  W h i le  s o m e  o f  th e se  b e n e f i ts  m ig h t  b e  m o r e  ta n g ib le  a n d  

q u a n t i f ia b le  th a n  o th e r s ,  th e y  n o n e th e le s s  c a n  c o n tr ib u te  to  s ig n i f ic a n t  p o s it iv e  

o r g a n is a t io n a l  g a in .

2.2 The Business Case for fam ily-friendly Initiatives

B e n e f i ts  b e in g  o f fe re d  b y  e m p lo y e r s  w ith  th e  a im  o f  b a la n c in g  e m p lo y e e s  

w o r k  a n d  f a m ily  life  a re  c o l le c t iv e ly  k n o w n  a s  F a m ily  F r ie n d ly  in i t ia t iv e s  a n d  

w o u ld  a p p e a r  to  b e  a  p re - r e q u is i te  fo r  a ll e m p lo y e r s  w is h in g  to  a t t r a c t  th e  b e s t  

a v a i la b le  ta le n t .  In  o rd e r  to  su rv iv e  in  an  in c r e a s in g ly  c o m p e t i t iv e  g lo b a l  w o rk  

e n v i r o n m e n t  e m p lo y e r s  n e e d  to  re c o g n is e  th e  n e e d  to  b e  f le x ib le  a n d  o f f e r  

th e s e  ty p e s  o f  in it ia tiv e s .
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T u r lo u g h  O ’S u l l iv a n  -  D ire c to r  G e n e ra l o f  IB  E C  s tr e s s e d  th a t  ‘th e  c h a l le n g e  

f a c in g  b u s in e s s  to d a y  is  to  d e v e lo p  w o rk - l if e  b a la n c e  p o lic ie s  th a t  r e f le c t  th e  

r e a l i ty  o f  th e  w o rk p la c e  a n d  th a t th e se  p o l ic ie s  n e e d  to  b e  f o r m u la te d  in  th e  

c o n te x t  o f  th e  o v e ra l l  b u s in e s s  s tra te g y . M r. O 'S u l l iv a n  c a u t io n e d  th a t  in  o rd e r  

to  b e  s u c c e s s fu l,  w o rk - l i f e  b a la n c e  m e a s u re s  s h o u ld  c o n t r ib u te  to  th e  tw in  

o b je c t iv e s  o f  s u p p o r t in g  th e  e ffe c t iv e  a n d  e f f ic ie n t  o p e r a t io n  o f  th e  f ir m  w h ile  

h e lp in g  e m p lo y e e s  to  re c o n c ile  w o rk  a n d  life  o u ts id e  o f  th e  w o rk p la c e .  ’I f  su c h  

o b je c t iv e s  a r e  d e liv e re d , a n d  a re  v is ib le  in  an  o rg a n is a t io n ,  th e re  w i l l  b e  a  w in -  

w in  s itu a t io n  f o r  a l l1, h e  s a id ’ , (w w w .ib e c .ie / ib e c /p r e s s p u b l ic a t io n s d o c l ib 3 .n s f )

M r. O ’S u l l iv a n  a ls o  s ta te d  th a t  ‘T h e  d e v e lo p m e n t  o f  a p p r o p r ia te  w o rk - li f e  

b a la n c e  p o l ic e s  to  a s s is t  e m p lo y e e s  in  r e c o n c i l in g  w o r k  a n d  l i f e  a r e  v ita l to  

u n d e r p in n in g  e c o n o m ic ,  so c ia l a n d  e q u a li ty  o b je c t iv e ’ 

(w w w .ib e c .ie / ib e c /p r e s s p u b l ic a t io n s d o c l ib 3 .n s f )

M a n y  e m p lo y e r s  f e a r  th e  c o s ts  a s s o c ia te d  w ith  th e  im p le m e n ta t io n  o f  f a m ily  

f r ie n d ly  p o l ic ie s .  ‘T h e  c o m m o n  th e m e  is  th a t  a lth o u g h  th e  c o s ts  o f  b e in g  a 

f a m ily - f r ie n d ly  e m p lo y e r  m a y  m a k e  su c h  an  a p p ro a c h  u n a t t r a c t iv e ,  th e  c o s ts  

o f  n o t  s u p p o r t in g  e m p lo y e e s  w ith  f a m ily  r e s p o n s ib i l i t ie s  is  f a r  g r e a te r ’ 

( S tr e d w ic k  &  E ll is :  1 9 9 8 :2 3 0 )

G e n e r a l ly  th e r e  is  a b e l ie f  th a t  i f  an  e m p lo y e r  in t r o d u c e s  f le x ib le  w o rk in g ,  

s u c h  a s  j o b  s h a r in g  o r  p a r t- t im e  w o rk in g , th e n  h e /s h e  w ill  b e  in u n d a te d  w ith  

r e q u e s ts  b y  e m p lo y e e ’s w h o  n o  lo n g e r  w is h  to  w o r k  fu ll - t im e . H o w e v e r ,  in  

r e a l i ty ,  th is  is  o f te n  n o t th e  c a s e ,  as  m a n y  e m p lo y e e s  s im p ly  c a n n o t  a f fo rd  to  

w o r k  p a r t - t im e ,  d u e  to  th e  c o n s e q u e n tia l  r e d u c t io n  in  s a la ry . T h e  c o s t  o f  

p ro v id in g  f a m ily  f r ie n d ly  /  w o r k - li fe  b a la n c e  a r r a n g e m e n ts  is  d e p e n d a n t  o n  th e  

ty p e s  o f  a r ra n g e m e n ts  in tro d u c e d .
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F in a n c ia l  c o s ts  c a n  in c lu d e :

♦ A d m in is t r a t io n  c o s ts

♦ T e m p o r a r y  c o v e r ,  fo r  e x a m p le  fo r  te r m - t im e  w o rk in g  a n d  c a r e e r  b re a k s

♦ M a n a g e m e n t  t r a in in g  c o s ts  fo r  w o rk -l if e  b a la n c e

♦ R e c o r d  k e e p in g  fo r  m o n ito r in g  p u rp o se s

♦ O th e r  d i r e c t  c o s ts  e .g . c h ild c a re  s u p p o r t  a n d  E m p lo y e e  A s s is ta n t  

P r o g ra m m e s .

In  im p le m e n t in g  f le x ib le  w o rk in g  p a tte rn s ,  a  p a r tn e r s h ip  a p p r o a c h  is  o f te n  

a d v o c a te d .  T h e r e  a re  a  n u m b e r  o f  c a te g o r ie s  o f  f a m ily  f r ie n d ly  w o r k in g  

a r r a n g e m e n ts .  T h e re  a re  s ta tu to ry  a r ra n g e m e n ts ,  s u c h  a s  p r o v is io n  o f  

m a te r n i ty  le a v e ,  th e  p ro v is io n  o f  a n n u a l le a v e ,  a n d  th e  p r o v is io n s  o f  c a r e r ’s 

le a v e .  O th e r  n o n -s ta tu to ry  le a v e  a r ra n g e m e n ts  w o u ld  in c lu d e  p a te r n i ty  le a v e  

f o r  fa th e rs  o f  n e w b o rn  c h ild re n , a n d  s p e c ia l  le a v e  to  p r o v id e  fo r  a b s e n c e s  

r e s u l t in g  f ro m  b e re a v e m e n t  o r  il ln e s s  o f  c lo s e  r e la t iv e s .  T h e r e  a re  n u m e ro u s  

f le x ib le  w o r k in g  a r ra n g e m e n ts ,  in c lu d in g  p a r t - t im e  w o r k in g ,  jo b - s h a r in g ,  

te r m - t im e  w o r k in g  a n d  f le x it im e ,  w h e re  e m p lo y e e s  m a y  c h o o s e  th e i r  s ta r t 

t im e  e a c h  d a y  o r  w e e k . T h e re  a re  a ls o  e m p lo y m e n t  b r e a k s ,  w h ic h  a llo w  

e m p lo y e e ’s to  ta k e  a  lo n g e r  p e r io d  a w a y  f ro m  w o rk , su c h  a s  c a r e e r  b r e a k s  o r  

s a b b a t ic a ls .  T h e  a u th o r  w ill e x p lo re  a ll  o f  th e s e  w o r k in g  a r r a n g e m e n ts  

th ro u g h o u t  th is  c h a p te r .

M a n y  e m p lo y e r s  fe e l  th a t  b y  in tr o d u c in g  f a m ily  f r ie n d ly  in i t ia t iv e s ,  th e y  m a y  

lo s e  b u s in e s s  d u e  to  re d u c e d  w o rk in g  h o u rs  a n d  m a y b e  n o t  a s  m a n y  fu ll t im e  

s ta f f  i t  w o u ld  b e  u s e d  to . H o w e v e r  ‘A  p ro a c t iv e  a p p ro a c h  to  w o r k - l i f e  b a la n c e  

w ill  n o t  n o r m a l ly  a f fe c t  p ro d u c tiv i ty ,  c o m p e t i t iv e n e s s ,  th e  b o t to m - l in e  o r  th e  

r e tu rn  o n  e q u i ty  in  a  d ire c t  m a n n e r . R a th e r  it  c r e a te s  th e  e n v i r o n m e n t  w h e re
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in te rv e n in g  v a r ia b le s  c a n  lin e  up  b e h in d  th e  d e l iv e r y  o f  th e s e  b a s ic  m e a s u re s  

o f  b u s in e s s  p e r f o r m a n c e ’ . ( C lu t te rb u c k :2 0 0 3 :2 0 )

‘A  s tu d y  o f  e m p lo y e e s  in  c o m p a n ie s  e m p lo y in g  o v e r  5 0 0  s ta f f , b y  B T  C e lln e t ,  

f o u n d  th a t  f o u r  o u t  o f  f iv e  e m p lo y e e s  w o rk in g  f le x ib ly  th in k  th a t th e re  

p r o d u c t iv i ty  h a s  im p ro v e d ;  7 0  p e r  c e n t o f  th e m  th in k  th e  in c r e a s e  is  a t le a s t  10 

p e r c e n t ’ . (C lu t te rb u c k :2 0 0 3 :2 0 )

F a i lu re  to  a d d re s s  e m e rg in g  w o r k - li fe  is s u e s  m a y  h a v e  an  im p a c t  o n  th e  

b u s in e s s  i t s e l f  b y  re d u c in g  e m p lo y e e  p r o d u c t iv i ty  a n d  c u s to m e r  s a tis fa c t io n .

2.3 E m ployer Benefits;

T h e re  a re  m a n y  re a s o n s  w h y  fa m ily - f r ie n d ly  p o l ic e s  c a n  b e n e f i t  e m p lo y e r s ,  

su c h  as:

1. R ecru itm en t

E m p lo y e r s  c a n  r e a c h  a  w id e r  ra n g e  o f  c a n d id a te s  b y  o f f e r in g  f a m ily  f r ie n d ly  

w o rk  in i t ia t iv e s ,  fo r  e x a m p le ,  o ld e r  w o rk e r s  o r  m o th e r s  w is h in g  to  re tu rn  to  

w o rk . T h e s e  p r e v io u s ly  u n a t ta in a b le  c a n d id a te s  m a y  p o s s e s s  th e  n e c e s s a ry  

s k i l ls  a n d  q u a l i f ic a tio n s  r e q u ire d  b y  e m p lo y e r s  a n d  b e  a t t r a c te d  to  an  

o rg a n is a t io n  d u e  to  th e  o p p o r tu n it ie s  a v a i la b le  s u c h  as  jo b - s h a r in g ,  te le 

w o rk in g  a n d  in  s o m e  c a s e s , c h i ld c a re  f a c i l it ie s .  T o  e n s u re  th a t th e s e  in i t ia t iv e s  

a s s is t  th e  o rg a n is a t io n s  r e c ru i tm e n t  s tr a te g y  a n d  th a t  a  w id e r  ra n g e  o f  

c a n d id a te s  c a n  b e  r e a c h e d , e m p lo y e rs  s h o u ld  o u t l in e  th e ir  f a m ily  f r ie n d ly  

in i t ia t iv e s  w h e n  a d v e r ti s in g  v a c a n c ie s  a n d , in  e s s e n c e ,  in c lu d e  th e m  as a  

b e n e f i t  b e in g  o f f e r e d  w ith  th e  o v e ra ll  p a c k a g e .
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2. R educe E m p loyee T urnover

In  tim e s  o f  fu ll  e m p lo y m e n t,  e m p lo y e e s  a re  le s s  l ik e ly  to  r e m a in  w ith  o n e  

e m p lo y e r  i f  th e y  a re  n o t  r e c e iv in g  b e n e f i ts ,  su c h  a s  f a m ily  f r ie n d ly  in i t ia t iv e s ,  

th a t  a re  r e a d i ly  a v a ila b le  in  o th e r  o rg a n is a t io n s .  O r g a n is a t io n s  e x p e r ie n c in g  

h ig h  le v e ls  o f  s ta f f  tu rn o v e r  in c u r  a d d it io n a l c o s ts ,  w h ic h  a re  n o t  j u s t  f in a n c ia l 

a n d  in c lu d e  lo s s  o f  s k il ls , e x p e r ie n c e  a n d  c u s to m e r  k n o w le d g e .  E m p lo y e r s  

s h o u ld  th e r e fo r e  b e  a w a r e  th a t  e m p lo y e e s  w o u ld  b e  le s s  l ik e ly  to  le a v e  an  

o r g a n is a t io n  th a t  is  p r o v id in g  th e m  w ith  b e n e f i ts ,  su c h  as  f a m ily  f r ie n d ly  

in i t ia t iv e s ,  th a t  c a n n o t  b e  fo u n d  e ls e w h e re  a n d  e n a b le s  th e m  to  b a la n c e  w o rk  

a n d  f a m ily  c o m m itm e n ts .

3. Im p rove R eturn  on E m ployee T rain in g  & D evelop m en t

B y  im p le m e n t in g  f a m ily  f r ie n d ly  in it ia t iv e s  o n e  o f  th e  a im s  o f  e m p lo y e r s  is  to  

r e d u c e  e m p lo y e e  tu rn o v e r  w h ic h  h a s  th e  a d d -o n  e f f e c t  o f  e n s u r in g  a  r e tu rn  o n  

a ll in v e s tm e n ts  in  e m p lo y e e s ,  in  te rm s  o f  t r a in in g  a n d  c a r e e r  d e v e lo p m e n t ,  

f ru i t io n ,  a n d  th a t  th e  o r g a n is a tio n  b e n e f it s  in  th e  lo n g  te rm .

4. R ed u ce E m p loyee A bsen teeism /S ick n ess/S tress L eve ls

I f  a n  e m p lo y e e  is  e x p e r ie n c in g  d if f ic u l t ie s  in  b a la n c in g  w o r k  a n d  f a m ily  

c o m m itm e n ts  it  m a y  b e c o m e  a p p a re n t d u e  to  r e p e a te d  a b s e n c e s  f ro m  w o r k  o r  

p o o r  t im e -k e e p in g .  E m p lo y e e s  m a y  ta k e  s ic k  le a v e  o r  b e  a b s e n t  f ro m  w o rk  in  

o r d e r  to  d e a l  w ith  th e ir  re s p o n s ib il it ie s ,  fo r  e x a m p le ,  to  c a re  f o r  a  s ic k  

c h i ld /a d u l t  o r  to  a tte n d  a  p a re n t/ te a c h e r  m e e t in g . E m p lo y e r s  a re  n o w  

r e c o g n is in g  th a t  s tre s s  a f fe c ts  th e  p r o d u c tiv ity  o f  e m p lo y e e s  a n d  th a t  th e re  is  a  

n e e d  to  p r a c t ic e  s tre s s  m a n a g e m e n t.  P ro v id in g  s tr e s s  m a n a g e m e n t  t r a in in g  o r  

b y  c o r r e c t ly  d e s ig n in g  f a m ily  f r ie n d ly  in i t ia t iv e s ,  e m p lo y e r s  c a n  g r e a t ly  

r e d u c e  su c h  a b s e n c e s .

‘A  1 9 8 7  a r t ic le  s ta te d  th a t  th o s e  w h o  w o rk  in  u n r e s p o n s iv e ,  in f le x ib le  

o r g a n is a t io n s  a re  m o re  d is s a t is f ie d  w ith  th e ir  j o b  a n d  s u f f e r  h ig h e r  le v e ls  o f
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s tr e s s  th a n  th o s e  in  o rg a n is a t io n s  th a t  r e s p o n d  to  th e i r  n e e d  f o r  a  h e a l th y  

b a la n c e  b e tw e e n  w o r k  a n d  f a m ily ’ . (F is h e r :2 0 0 0 :4 9 )

5. In creased  E m p loyee M orale  & P rodu ctiv ity

E m p lo y e e s  w il l  b e  m o re  lik e ly  to  in c r e a s e  p r o d u c t iv i ty  a n d  d e m o n s tr a te  

lo y a l ty  to  an  e m p lo y e r  w h o  re c o g n is e s  th e i r  n e e d  f o r  a  w o r k / l i f e  b a la n c e  a n d  

p r o v id e s  th e  o p p o r tu n i ty  fo r  it  to  b e  a c h ie v e d .

‘A  1 9 9 2  r e p o r t  o n  fa m ily - f r ie n d ly  w o rk in g  f o u n d  th a t  s ta f f  w o r k in g  f a m ily -  

f r ie n d ly  h o u r s  a p p e a re d  to  b e  ‘c o n s id e ra b ly  m o re  e f f ic ie n t ,  e n th u s ia s t ic  a n d  

c o m m it te d  th a n  th e i r  fu ll - t im e  c o u n te r p a r ts ’ ( F is h e r :2 0 0 0 :4 8 )

B y  f a c i l i ta t in g  e m p lo y e e 's  n e e d s ,  fo r  e x a m p le  b y  a l lo w in g  r e d u c e d ,  p a r t - t im e  

o r  a n n u a l is e d  h o u r s  w o rk in g , an  e m p lo y e r  c a n  b e  s e e n  a s  v a lu in g  th e  q u a l i ty  

o f  an  e m p lo y e e s  w o rk  a n d  t ru s t in g  th e ir  a b i l i ty  to  c o m p le te  th e i r  d u t ie s  w ith in  

a  c e r ta in  p e r io d  o f  tim e . In  u n d e r s ta n d in g  th e  n e e d s  o f  its  e m p lo y e e s  a n d  b y  

in t r o d u c in g  in i t ia t iv e s  a t th e  w o rk p la c e  to  m e e t  th e m , e m p lo y e r s  w ill  s u c c e e d  

in  m a k in g  e m p lo y e e s  fe e l v a lu e d  a n d  in  tu rn  r e d u c e  th e  p o s s ib i l i ty  o f  lo o s in g  

th e m  to  a n o th e r  e m p lo y e r .

6. Im p roved  B u sin ess Practice & C ustom er S atisfaction

F a m ily  f r ie n d ly  in i t ia tiv e s  c a n  b e  d e s ig n e d  in  o r d e r  to  im p r o v e  an  

o r g a n is a t io n s  b u s in e s s  p ra c t ic e . I n it ia t iv e s  su c h  as  f le x ib le  a n d  p a r t - t im e  

w o rk in g  h o u r s  r e s u l t  in  th e  p re s e n c e  o f  e m p lo y e e s  a t  t im e s  o u ts id e  n o r m a l 

b u s in e s s  h o u r s  a n d  a llo w  o rg a n is a t io n s  to  p r o v id e  a n  im p r o v e d  s e rv ic e  to  

c u s to m e rs .  B y  im p ro v in g  c u s to m e r  s a ti s f a c t io n  e m p lo y e r s  a re  g a in in g  a  

c o m p e t i t iv e  a d v a n ta g e  a n d  e n s u r in g  fu tu re  lo y a lty .  T h e  u s e  o f  s e c o n d m e n ts ,  

w h e r e b y  e m p lo y e e s  s p e n d  tim e  w o rk in g  w ith  a  m a jo r  c u s to m e r  o r  s u p p lie r ,  

b u i ld s  o n  r e la t io n s  w ith  th e se  p a r tie s  a n d  im p ro v e s  e m p lo y e e s  s k il ls  a n d  

k n o w le d g e  w h ic h  in  tu rn  im p a c ts  on  c u s to m e r  s a t i s f a c t io n  a n d  im p ro v e d  

b u s in e s s  p ra c t ic e .
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7. E n h an ce Im age o f O rganisation

F a m ily  f r ie n d ly  in i t ia t iv e s  a re  r e c e iv in g  m o re  p u b l ic i ty  a n d  th e i r  im p o r ta n c e  is 

g a in in g  r e c o g n i t io n  w o r ld -w id e  as  e m p lo y e e s  r e c o g n is e  th e  n e e d  to  b a la n c e  

w o r k  a n d  l i f e  c o m m itm e n ts .  B e c a u s e  o f  th is  p o te n t ia l  e m p lo y e e s  a n d  

c u s to m e r s  a re  m o re  a w a re  o f  e m p lo y e r s  w h o  o f f e r  s u c h  b e n e f i ts .  B y  

} p r o m o t in g  a  f a m ily  f r ie n d ly  w o rk p la c e  an  o rg a n is a t io n  c a n  b e  s e e n  as

e n h a n c in g  th e i r  im a g e  w h ic h  in  tu rn  a llo w s  th e m  to  c o m p e te  f o r  h ig h ly  s k il le d  

e m p lo y e e s .

E m p lo y e e s  to d a y  a re  c o n tin u in g  to  d e m a n d  b e t te r  w o r k - l i f e  b a la n c e .  F o r  

e x a m p le :

♦ ‘A  r e c e n t  s u rv e y  c a r r ie d  o u t  b y  L lo y d s  T S B  in  th e  U K  r e v e a le d  th a t  5 0 %  

o f  m a n a g e r s  w o u ld  n o t h e s ita te  to  c h a n g e  jo b s  in  e x c h a n g e  f o r  b e t te r  

w o rk - l i f e  b a la n c e ’. (C lu t te rb u c k :2 0 0 3 :9 1 )

♦ ‘W o r k - l i f e  b a la n c e  w a s  th e  se c o n d  to p  c a r e e r  p r io r i ty  in  a  s u rv e y  o f  1 ,0 0 0  

y o u n g  p ro fe s s io n a ls  in  E u ro p e ,  A s ia  a n d  N o r th  A m e r ic a .  In  a d d i t io n ,  4 1 %  

s a id  th a t  th e y  w o u ld  v a lu e  m o re  c h o ic e  o v e r  w o r k in g  h o u r s  a n d  2 0 %  s a id  

th a t  th e y  w o u ld  lik e  to  w o r k  p a r t- t im e  (C a r e e r  In n o v a t io n  R e s e a r c h  G ro u p ,  

1 9 9 9 ) ’ . (C lu t te rb u c k :2 0 0 3 :9 1)

♦ ‘In  th e  U K , a p p ro x im a te ly  5 0 0 ,0 0 0  p e o p le  a r e  b e l ie v e d  to  b e  s u f f e r in g  

f ro m  w o rk  r e la te d  s tre s s  o r  d e p re ss io n  a n d  th e y  ta k e  6 .5  m i l l io n  d a y s  o f f  

s ic k  e v e r y  y e a r  (H e a lth  a n d  S a f e ty  E x e c u t iv e ,  J u n e  2 0 0 1 ) ’ . 

(C lu t te rb u c k :2 0 0 3 :9 1 )

2,4 E m ployee Benefits

E m p lo y e e s  a re  c o n t in u in g  to  lo o k  fo r  m o re  a n d  m o re  b e n e f i t s  b e f o re  th e y  w ill 

c o m m it  to  an  o rg a n is a t io n .  A ll e m p lo y e e s  a re  n o w  w o r k in g  to w a r d s  b a la n c in g  

th e  w o rk  a n d  l i fe  b a la n c e  a n d  n o t ju s t  th o s e  w ith  c h i ld re n .  B y  in t ro d u c in g
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V

f a m ily - f r ie n d ly  in it ia t iv e s  to  an  o rg a n is a t io n ,  th e re  is  a  r a n g e  o f  b e n e f i ts  fo r  

e m p lo y e e s .  T h e y  in c lu d e :

1. A  b e t te r  b a la n c e  b e tw e e n  w o rk  a n d  l i fe  c o m m itm e n ts

2. E q u a l  o p p o r tu n i t ie s  in  e m p lo y m e n t

3. E q u a l  s h a r in g  o f  f a m ily  r e s p o n s ib il i t ie s

4 . I m p r o v e d  e c o n o m ic  p o s it io n

5. I m p r o v e d  q u a l i ty  o f  life  a n d  w o rk

6 . M e n  e x p e r ie n c e  c lo s e r  re la t io n s h ip s  w ith  th e ir  f a m ily /c h i ld r e n

7. R e d u c e d  s tr e s s

8. M o r e  f le x ib i l i ty

9. I n c r e a s e d  p r o d u c t iv i ty

10. I n c r e a s e d  m o tiv a t io n  a n d  lo y a l ty

11. Im p r o v e d  e m p lo y e r /e m p lo y e e  r e la t io n s

12. T h e  a v a i la b i l i ty  o f  c h o ic e s  in  c o m b in in g  w o rk  a n d  f a m ily  r e s p o n s ib il i t ie s

13 . M o re  fo c u s  o n  jo b  d u r in g  w o rk in g  h o u rs

2.5 F lexible W orking Initiatives

T h e re  a re  la rg e  ra n g e s  o f  f le x ib le  w o rk in g  in i t ia t iv e s  th a t c a n  b e  o f fe re d  to  

e m p lo y e e s .  T h e s e  in c lu d e  n o n -s ta tu to ry  w o rk in g  a r r a n g e m e n ts ,  su c h  a s  p a r t-  

t im e  w o r k in g ,  f le x it im e  a n d  jo b  sh a r in g , s ta tu to ry  w o r k in g  a r r a n g e m e n ts  su c h  

a s  m a te r n i ty  le a v e ,  p a r e n ta l  le a v e  a n d  a d o p t iv e  le a v e  a m o n g s t  o th e r s  a n d  

e m p lo y m e n t  b r e a k s  su c h  as  sa b b a tic a ls  a n d  c a re e r  b re a k s .
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T h e  a u th o r  w ill  lo o k  a t th is  ra n g e  o f  in i t ia t iv e s  th r o u g h o u t  th is  c h a p te r  a n d  

a ls o  id e n t i fy  w h ic h  o n e s  A N F IS  I re la n d  h a v e  to  o f fe r  a n d  th e  ta k e - u p  ra te s  i f  

a p p l ic a b le .

Statutory Leave Arrangements

1, M atern ity  L eave

S ta tu to ry  m a te r n i ty  le a v e  f irs t c a m e  in to  fo rc e  in  1 9 8 1 , a n d  s ta tu to r y  a d o p tiv e  

le a v e  in  1 9 9 5 . T h e  M a te rn i ty  P ro te c tio n  A c t, 1 9 9 4 , ( r e p e a l in g  th e  M a te rn i ty  

P r o te c t io n  A c t , 1 9 8 1 )  w a s  b ro u g h t  in to  fo rc e  o n  3 0  J a n u a r y  1 9 9 5 . T h e  

M a te rn i ty  P ro te c t io n  (A m e n d m e n t)  B ill  2 0 0 3  w a s  r e c e n t ly  e n a c te d  w ith  

e n h a n c e d  b e n e f i t s  su c h  a s  p a id  a n te n a ta l  c la s s e s ,  th e  r ig h t  to  w o rk  u p  to  tw o  

w e e k s  b e f o re  th e  d u e  d a te  a n d  b r e a s tf e e d in g  m o th e r s  a r e  a ls o  e n t i t le d  to  

r e a s o n a b le  t im e  o f f  to  b re a s tf e e d  i f  n o  f a c i l i t ie s  a r e  a v a i la b le  w i th in  th e  w o rk  

p la c e .

M a te rn i ty  L e a v e  M a te rn i ty  le a v e  c o u ld  b e  c o n s id e r e d  a  f a m ily  f r ie n d ly  

in i t ia t iv e .  It e n a b le s  a ll p re g n a n t  e m p lo y e e s ,  r e g a rd le s s  o f  s e rv ic e ,  to  a  p e r io d  

o f  m a te r n ity  le a v e .  T h e  p e r io d s  o f  I r is h  m a te r n i ty  le a v e ,  p r e v io u s ly  o f  th e  

lo w e s t  in  E u ro p e , h a v e  b e e n  e x te n d e d .  E m p lo y e e s  ta k in g  m a te r n i ty  le a v e  o n  

o r  a f te r  M a rc h  8 th  2 0 0 1  a re  e n t i t le d  to  18 w e e k s  p a id  ( s ta te  m a te r n i ty  

a l lo w a n c e )  le a v e  a n d  an  a d d it io n a l 8 w e e k s  u n p a id  le a v e .  T h e  a b o v e  c h a n g e s  

to  th e  M a te r n i ty  P r o te c tio n  A c t  a ro se  f ro m  th e  R e p o r t  o f  th e  W o r k in g  G ro u p  

o n  th e  r e v ie w  a n d  im p ro v e m e n t o f  th e  m a te rn i ty  p r o te c t io n  le g is la t io n ,  w h ic h  

w a s  p u b l i s h e d  b y  th e  M in is te r  fo r  J u s tic e ,  E q u a li ty  a n d  L a w  R e f o r m  o n  2 8 th 

F e b r u a r y  2 0 0 1 .

T h e  I r is h  M a te r n i ty  P ro te c tio n  A c t  1 9 9 4  d o e s  n o t  d is c o u r a g e  e m p lo y e r s  

t r a n s g r e s s in g  f ro m  th e  b a s ic  p e r io d  o f  le a v e  o r  p a y m e n t  a n d  o f fe r in g  

a d d i t io n a l  b e n e f i ts  to  an  e m p lo y e e  ta k in g  m a te r n i ty  le a v e .
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I

T h e  e m p lo y e r  is  n o t  u n d e r  a n y  o b l ig a t io n  to  p a y  an  e m p lo y e e  d u r in g  m a te rn i ty  

le a v e .  A n  e m p lo y e e  m a y  c la im  so c ia l w e lf a re  m a te r n i ty  b e n e f i t  f o r  th e  

d u r a t io n  o f  th e i r  m a te rn ity  le a v e ,  p ro v id e d  th a t  th e y  h a v e  th e  n e c e s s a r y  P R S I  

c o n tr ib u t io n s .

A s  M a te rn i ty  le a v e  is  a  s ta tu to ry  e n t i t le m e n t ,  A N F IS  I r e la n d  o f fe r s  it  to  a ll 

f e m a le  s ta f f . S ta f f  w ith  a  m in im u m  o f  o n e  y e a r ’s s e rv ic e  r e c e iv e s  fu ll  p a y  le ss  

s o c ia l  w e lfa re ,  f o r  th e  18 w e e k s  th a t  th e y  a re  o n  m a te r n i ty  le a v e .

2. A d op tive  L eave

T h e  A d o p t iv e  L e a v e  A c t, 1995  (A m e n d e d , 2 0 0 1 )  c o v e r s  a ll  a d o p t in g  m o th e rs ,  

s o le  m a le  a d o p te r s  a n d  a d o p tin g  fa th e r s  (o n ly  w h e re  th e  a d o p t in g  m o th e r  d ie s  

d u r in g  a  p e r io d  o f  a d o p tiv e  le av e ) .

T h e  G o v e r n m e n t  d e c id e d  to  in c re a s e  th e  p e r io d s  o f  a d o p t iv e  le a v e  in  lin e  w ith  

th e  in c r e a s e s  in  m a te rn ity  le a v e . T h e  A d o p t iv e  L e a v e  A c t , 1 9 9 5  w a s  a m e n d e d  

b y  O r d e r  o n  8 lh F e b r u a ry  2 0 0 1 . T h e  a m e n d m e n t  e n t i t le s  a n  a d o p t in g  m o th e r  o r  

a  s o le  m a le  a d o p te r  to  14 w e e k s  a d o p tiv e  le a v e  ( In c r e a s e d  f ro m  10 w e e k s )  a n d  

to  a d d i t io n a l  u n p a id  a d o p tiv e  le a v e  o f  8 w e e k s  ( In c r e a s e d  f ro m  4  w e e k s )  w ith  

e f f e c t  f r o m  8 th M a rc h  2 0 0 1 . E m p lo y e e s  a re  n o w  e n t i t le d  to  h a v e  p a id  le a v e  o f f  

w o rk  to  a t te n d  a s s e s s m e n ts  fo r  a d o p tio n .

N o  s ta f f  in  A N F IS  I re la n d  h a s  a v a i le d  o f  a d o p tiv e  le a v e  s in c e  i t ’s in t ro d u c t io n .

3. P aren ta l L eave

P a re n ta l  L e a v e  is  th e  f ir s t p ie c e  o f  le g is la t io n  m a d e  a v a i la b le  to  b o th  m e n  a n d  

w o m e n  a n d  is  th e  f ir s t f a m ily  f r ie n d ly  in i t ia t iv e  th a t  m e e ts  th e  a im  o f  a l lo w in g  

a ll e m p lo y e e s  to  r e c o n c i le  w o rk  a n d  fa m ily  c o m m itm e n ts .  P a re n ta l  L e a v e  w a s  

e n a c te d  in  I r e la n d  in  1 998  fu r th e r  to  a  E u ro p e a n  D ir e c t iv e .  I t  p r o v id e s  p a re n ts  

w ith  14 w e e k s  u n p a id  le a v e  s u b je c t  to  c e r ta in  q u a l i f y in g  c r i te r ia .  P a re n ta l  

le a v e  is  a v a i la b le  to  p a r e n ts  in  I re la n d , h o w e v e r  c o n t r a r y  to  m o s t  o th e r  

E u r o p e a n  c o u n tr ie s  it is  u n p a id .
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A s  P a r e n ta l  le a v e  is a  s ta tu to ry  e n t i t le m e n t,  A N F IS  I r e la n d  o f fe r s  it to  a ll s ta ff. 

In  th e  la s t  tw e lv e  m o n th s ,  11 s ta f f  h a v e  a v a i le d  o f  P a r e n ta l  le a v e .

4. F orce M ajeu re L eave

F o r c e  m a je u r e  le a v e  w h ic h  w a s  in t ro d u c e d  w ith  th e  a im  o f  a l lo w in g  

e m p lo y e e s  a  lim ite d  t im e  o f f  f ro m  w o rk  in  th e  e v e n t  o f  an  in ju ry  o r  i l ln e s s  o f  a  

s p e c i f ie d  f a m ily  m e m b e r . T h e  a v a i la b i l i ty  o f  th is  ty p e  o f  le a v e  is  b a s e d  o n  th e  

c o n d i t io n  th a t  th e  re a so n  is  u rg e n t, im m e d ia te  a n d  th a t  th e  e m p lo y e e s ’ 

p r e s e n c e  is  in d is p e n s a b le .

A N F IS  I r e la n d  o f fe r s  s ta f f  fo rc e  m a je u re  le a v e  a n d  in  th e  la s t  tw e lv e  m o n th s ,  

5 s ta f f  h a v e  a v a i le d  o f  th is  le av e .

5. A n n u a l L eave

T h e  O r g a n is a t io n  o f  w o rk in g  T im e  A c t, 1 9 9 7 , p r o v id e s  fo r  s ta tu to r y  a n n u a l 

le a v e  a n d  p u b lic  h o lid a y  e n ti tle m e n t f o r  a ll  e m p lo y e e s  w h o  w o rk  u n d e r  a 

c o n t r a c t  o f  e m p lo y m e n t  o r  c o n tra c t o f  a p p r e n t ic e s h ip  b u t  e x c lu d e s  m e m b e rs  o f  

th e  G a r d a  S io c h a n a  o r  D e fe n c e  F o rc e s .  T h e re  is  n o  q u a l i f y in g  p e r io d  fo r  

h o lid a y s .  A ll t im e  w o rk e d  w ill  e n ti tle  an  e m p lo y e e  to  p a id  h o l id a y  le a v e . 

W h e n  d e te r m in in g  th e  tim e s  a t w h ic h  th e  e m p lo y e e  w ill  b e  g ra n te d  a n n u a l 

le a v e ,  th e  e m p lo y e r  m u s t  c o n s id e r  the  n e e d s  d ic ta te d  b y  th e  b u s in e s s  c o u p le d  

w ith  th e  e m p lo y e e s  n e e d  to  re c o n c ile  w o rk  a n d  f a m ily  r e s p o n s ib i l i t ie s .

A N F IS  I r e la n d  o f f e r  a m in im u m  o f  20  d a y s  a n n u a l  le a v e  p e r  y e a r  to  a ll  s ta ff. 

T h is  in c r e a s e s  to  2 2  d a y s  p e r  y e a r  a f te r  tw o  y e a r s  s e rv ic e ,  23  d a y s  p e r  y e a r  

a f te r  f iv e  y e a rs  s e rv ic e , 2 4  d a y s  a f te r  te n  y e a rs  s e rv ic e  a n d  2 5  d a y s  a f te r  

f if te e n  y e a rs  s e rv ic e .
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Non-Statutory Working arrangements

1. P art-T im e W ork in g

A  p a r t - t im e  w o r k e r  is  an  e m p lo y e e  w h o s e  h o u rs  o f  w o rk  (w h e n  c a lc u la te d  

o v e r  a  p e r io d  o f  m o n th s  o r  y e a r )  a re  le s s  th a n  th o s e  o f  a  c o m p a r a b le  fu ll - t im e  

w o rk e r .  P a r t - t im e  jo b s  m a y  b e  c o n s tr u e d  b y  o th e r  e m p lo y e e s  a s  u n im p o r ta n t  

a n d  h is to r ic a l ly  a re  p a id  b a d ly  a n d  a re  o n ly  a v a i la b le  in  lo w e r  s ta tu s  jo b s  in  an  

o rg a n is a t io n .

‘A c c o r d in g  to  a  s tu d y  b y  In s ti tu te  fo r  E d u c a t io n a l  S tu d ie s  in  th e  U K , 

e m p lo y e e s  c o m m o n ly  fe l t  th a t  jo b s  a v a ila b le  to  p a r t - t im e r s  t e n d e d  to  b e  o f  

lo w e r  s ta tu s  a n d  lo w e r  q u a l ity ,  a n d  th is  w a s  a  m a jo r  r e a s o n  f o r  a v o id in g  

th e m .5 ( D e lo i t te :2 0 0 4 :4 8 )

P a r t- t im e  w o r k in g  is  a ls o  se e n  as  v e r y  m u c h  a  f e m a le  p h e n o m e n o n  a n d  

u n s u ita b le  f o r  th e  'm a le  b r e a d -w in n e r '.  M e n  w h o  ta k e  p a r t - t im e  p o s i t io n s  te n d  

to  b e  o ld e r  o r  y o u n g e r  th an  th e  a v e ra g e  w o m a n  in  p a r t - t im e  w o rk  is. 

‘A c c o r d in g  to  th e  C S O , a p p ro x im a te ly  3 0 %  o f  w o m e n  in  th e  I r is h  L a b o u r  

F o r c e  w o rk  f o r  le s s  th an  3 0  h o u rs  p e r  w e e k  c o m p a r e d  w ith  j u s t  6 .3 %  o f  m e n ’ . 

( F is h e r :2 0 0 0 :5 2 )

S e c to r s  su c h  a s  th e  h o te l , o r  re ta il  t ra d e  w o u ld  h a v e  a  h ig h  d e p e n d e n c y  o n  

p a r t - t im e  w o r k e r s  in  o rd e r  to  m e e t  th e  n e e d s  o f  th e  b u s in e s s .

T h e  E u r o p e a n  C o m m u n ity  H o u s e h o ld  P a n e l  (E C H P )  s u rv e y ,  w h ic h  s u rv e y e d  

2 ,7 2 9  I r is h  h o u s e h o ld s  (6 ,3 2 4  in d iv id u a ls )  in  1 9 9 8 , lo o k e d  a t th e  a re a  o f  p a r t-  

t im e  w o rk in g . T h e  su rv e y  fo u n d  th a t  6 %  o f  th e  I r is h  w o r k f o r c e  w o r k  p a r t-  

t im e . T h e  E C H P  re s u lts  c o n f irm e d  th e  n o tio n  th a t  p a r t - t im e  w o r k in g  is 

p r e d o m in a te ly  a f e m a le  p h e n o m e n o n  in v o lv in g  1 3%  o f  th e  f e m a le  la b o u r  

fo rc e  c o m p a r e d  to  3 %  o f  th e  m a le  la b o u r  fo rc e , as  i l lu s t r a te d  in  f ig u re  2 .1 

b e lo w :
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F igure: 2.1 P art-tim e W orking in Ireland

M ale F em ale T ota l

W o r k  p a r t - t im e 41 107 148

L a b o u r  F o rc e  

S u r v e y e d

1 4 5 8 841 2 2 9 9

%  o f  L a b o u r  F o rc e  

w o rk in g  p a r t - t im e

3% 1 3 % 6 %

S o u rc e :  (N a t io n a l  F ra m e w o rk  C o m m itte e  fo r  F a m ily  F r ie n d ly  P o lic ie s : 

2 0 0 3 :4 0 )

In  in t r o d u c in g  p a r t - t im e  w o rk in g  as a f a m ily  f r ie n d ly  in i t ia t iv e ,  e m p lo y e r s  

s h o u ld  a im  to  e n s u re  th a t  e m p lo y e e s  c h o o s in g  th is  ty p e  o f  w o r k in g  a re  n o t 

d is a d v a n ta g e d  in  te rm s  o f  p a y , p ro m o tio n s  a n d  o th e r  e n t i t le m e n ts .

A N F IS  I r e la n d  o f fe r s  p a r t- t im e  w o r k  to  e m p lo y e e s .  C u r r e n t ly  th e r e  a re  6  s ta f f  

w o r k in g  p a r t - t im e  in  A N F IS  Ire la n d . A ll 6  a re  fe m a le .

2. Job -S h a rin g

J o b - s h a r in g  a l lo w s  fo r  o n e  fu ll - t im e  jo b  to  b e  d iv id e d  e q u a l ly  b e tw e e n  tw o  

e m p lo y e e s .  T h e  tw o  e m p lo y e e s  w o u ld  h a v e  jo in t  r e s p o n s ib i l i ty  f o r  th e  sa m e  

ta sk s .  T h e  jo b  c a n  b e  s h a re d  e i th e r  b y  s p l i t t in g  th e  w o r k in g  d a y  o r  w e e k  o r  b y  

r o ta t in g  a  tw o - d a y  w e e k  f o llo w e d  by  a  th r e e - d a y  w e e k  b e tw e e n  th e  tw o  

e m p lo y e e s .  J o b - s h a r in g  h a s  h is to r ic a l ly  a p p e a r e d  in  th e  p u b l ic  s e c to r  jo b s  o r  in  

a d m in is t r a t io n  r o le s  in  p r iv a te  f irm s . P a r t- t im e  w o r k in g  c o u ld  b e  u s e d  a s  an  

a l te r n a t iv e  to  jo b - s h a r in g  w h e r e  a  m a tc h in g  w o r k  p a r tn e r  is  n o t  a v a i la b le .

A N F IS  I r e la n d  o f fe r s  jo b - s h a r in g ,  h o w e v e r  th e r e  is  c u r r e n t ly  n o  s ta f f  j o b 

s h a r in g .
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3. F lex itim e

F le x i t im e  in v o lv e s  an  e m p lo y e r  a l lo w in g  f le x ib le  s ta r t  a n d  f in is h  t im e s  fo r  

e m p lo y e e s .  C o re  w o rk in g  h o u rs  is  e s ta b lis h e d , f o r  e x a m p le  b e tw e e n  1 0 a m  a n d  

4 p m , d u r in g  w h ic h  e m p lo y e e s  a re  r e q u ire d  to  b e  p r e s e n t  a t w o rk . E m p lo y e e s  

a r e  th e n  a l lo w e d  to  se t th e ir  o w n  s ta r t a n d  f in is h  t im e s  o n c e  th e y  c o m p le te  th e  

to ta l  r e q u i r e d  c o m p a n y  w o rk in g  h o u rs , f o r  e x a m p le  3 9 .5  h o u r s .  In  o r d e r  fo r  

f le x i- t im e  to  o p e ra te  s m o o th ly , te a m  c o -o rd in a t io n  is  n e c e s s a r y  so  th a t  c o v e r  is 

p r o v id e d  d u r in g  a ll  w o rk in g  h o u rs , th is  in c lu d e s  c o - o p e r a t io n  o n  b re a k s  a n d  

h o l id a y  c o v e r .  F le x ib le  w o rk in g  h o u rs  w o u ld  m o s t ly  s u it  a  c o m p a n y  w h e r e b y  

s ta f f  c a n  w o r k  in d e p e n d e n tly .

A N F IS  I r e la n d  o f f e r  f le x it im e  to  a ll  a d m in is tr a t io n  s ta f f .  F le x i t im e  is  s e e n  as  a  

h u g e  b e n e f i t  w i th in  th e  c o m p a n y  as  s ta f f  c a n  ta k e  u p  to  tw o  f le x i  d a y s  o f f  a  

m o n th  in  a d d i t io n  to  th e ir  a n n u a l le a v e  e n t i t le m e n ts ,  p r o v id in g  th e  h o u rs  h a v e  

b e e n  w o r k e d  u p  in  a d v a n c e . T h e  w o rk in g  w e e k  in  A N F IS  I r e la n d  is  3 5  h o u rs .  

T h e  f le x ib le  s ta r t in g  h o u r s  a re  8 a m  to  1 0 a m , c o re  h o u r s  a r e  1 0 a m  to  1 2 .3 0 p m . 

B e tw e e n  lu n c h  th e re  a re  f le x ib le  h o u rs  o f  1 2 .3 0 p m  to  2 .3 0 p m  a n d  th e  c o re  

h o u r s  f o r  th e  a f te rn o o n  a re  2 .3 0 p m  to  4 p m . F le x i t im e  w o rk s  v e r y  w e l l w ith in  

A N F IS  I re la n d .

4. C om p ressed  W orking H ours

C o m p r e s s e d  w o r k in g  h o u rs  e n a b le  an  e m p lo y e e  to  c o m p le te  th e i r  s ta n d a rd  

w o r k in g  h o u r s  in  a  s h o rte r  p e r io d  o f  tim e . F o r  e x a m p le  a n  e m p lo y e e  c o u ld  

c o m p le te  a  s ta n d a rd  3 7 .5 -h o u r  w e e k  b y  w o rk in g  th r e e  1 2 .5 -h o u r  d a y s . T h is  

ty p e  o f  w o r k in g  is  m o s tly  u s e d  in  th e  m a n u f a c tu r in g  s e c to r  w h e r e b y  w o r k  is  

c a r r ie d  o u t  o n  a  c o n tin u a l s h if t  b a s is  a n d  r e q u ire s  th e  p r e s e n c e  o f  w o rk e rs  2 4  

h o u r s  p e r  d a y . ‘

S e v e ra l  s tu d ie s  in d ic a te  th a t  e m p lo y e e s  h a v e  m o re  f u lf i l l in g  a n d  s ta b le  fa m ily  

liv e s ,  le s s  s tr e s s  a n d  g re a te r  jo b  s a tis fa c t io n  th a n  w h e n  w o r k in g  o n  tra d it io n a l  

s h if t  s c h e d u le s  o r  s ta n d a rd  w e e k s . ’ ( C lu t te rb u c k :2 0 0 3 :9 0 )
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A N F IS  I r e la n d  d o  n o t  o f fe r  c o m p re s s e d  w o r k in g  w e e k s  to  s ta ff .

5. A n n u a lised  H ours

‘A n n u a l i s e d  h o u rs  o r ig in a te d  in  G e rm a n y  a n d  w e re  f i r s t  e x p e r im e n te d  w ith  b y  

a  la rg e  re ta i le r ,  K a u fh a u s  B e c k  in  M u n ic h .’ ( C lu t te rb u c k :2 0 0 3 :8 8 )

A n n u a l i s e d  h o u r s  e n ta ils  s e t tin g  an  a n n u a l  l im i t  o f  h o u r s  to  b e  w o r k e d  b y  e a c h  

e m p lo y e e ,  w h ic h  w o u ld  b e  b a s e d  o n  th e  n o r m a l  w e e k ly  h o u r s  w o rk e d  

a v e r a g e d  o v e r  a  y e a r ,  fo r  e x a m p le ,  1 870  h o u rs  to  b e  w o r k e d  w h ic h  ta k e s  in to  

a c c o u n t  h o l id a y  le a v e  a n d  h o ld s  a r e s e r v e  f o r  s ic k  le a v e .  T h is  ty p e  o f  

f le x ib i l i ty  in  w o rk in g  is  m o s tly  s u ite d  to  s e a s o n a l  w o rk , f o r  e x a m p le  to y  

m a n u f a c tu r in g ,  w h e re  e m p lo y e e s  w o u ld  w o r k  lo n g e r  h o u r s  in  b u s ie r  p e r io d s .  

I t  is  an  in n o v a t iv e  m e th o d  o f  u ti l is in g  la b o u r  a n d  e l im in a t in g  s la c k in g  in  

q u ie te r  tim e s .

A N F IS  I r e la n d  d o  n o t  c u r re n tly  o f f e r  a n n u a l is e d  h o u r s  to  s ta ff .

6. T erm -T im e W ork in g

T e rm - t im e  w o r k in g  a llo w s  e m p lo y e e s  w h o  h a v e  c h i ld re n  to  w o r k  o n ly  d u r in g  

th e  s c h o o l te rm  a n d  to  ta k e  u n p a id  lea v e  d u r in g  s c h o o l h o l id a y s ,  th e re fo re  a  

v e ry  a t t r a c t iv e  o p tio n  f o r  y o u n g  p a re n ts . B y  o f f e r in g  th is  ty p e  o f  f le x ib i l i ty ,  

e m p lo y e r s  c a n  r e c ru i t  f ro m  a w id e r  p o o l o f  p o te n t ia l  c a n d id a te s  n o t  in te re s te d  

in  s ta n d a rd  y e a r  ro u n d  w o rk in g . S o m e  e m p lo y e r s  p r o v id e  an  o p t io n  fo r  

e m p lo y e e s  to  a v e ra g e  th e ir  s a la ry  o v e r  12  m o n th s  so  th a t  th e re  is  n o  b r e a k  in  

p a y m e n t  d u r in g  th e  tim e  a w a y  f ro m  w o rk .

A N F IS  I r e la n d  d o e s  n o t  c u r re n tly  o f fe r  te r m - t im e  w o rk in g .

7. T ele-w ork in g /electron ic-w ork in g

‘T e le - w o r k in g  is  p a r t o f  a  g e n e ra l  m o v e m e n t  to w a rd s  n e w  ty p e s  o f  f le x ib le  

w o rk in g  a r r a n g e m e n ts  th a t  h a s  b e e n  a c c e le r a te d  b y  in c r e a s e d  c o m m u tin g
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t im e s , r is in g  o f f ic e  o v e rh e a d s  a n d  d e v e lo p m e n ts  in  in fo r m a t io n  te c h n o lo g y ’ 

(EB E C : P e r s o n n e l  P o lic ie s  a n d  P ro c e d u re s : G u id e l in e  19)

T e le  w o r k in g  o r  e le c t ro n ic -w o rk in g  in v o lv e s  an  e m p lo y e e  c a r r y in g  o u t  w o rk , 

i r r e s p e c t iv e  o f  lo c a t io n , th ro u g h  th e  u s e  o f  m o d e m  in fo r m a t io n  a n d  

te le c o m m u n ic a t io n s  te c h n o lo g y .  T h is  fo rm  o f  w o r k  a l lo w s  an  e m p lo y e e  to  

o v e r c o m e  r e s t r a in ts  o n  p la c e  o r  tim e  o f  w o r k in g  so  th a t  th e y  c a n  b e  f le x ib le  

a n d  w o r k  e i th e r  in  th e  o f f ic e ,  f ro m  h o m e  o r  o n  th e  m o v e .  T e le  w o r k in g  is  m o s t  

c o m m o n  w ith  sa le s  p e o p le ,  ty p e s e tte r s ,  s o f tw a re  d e v e lo p e r s ,  f in a n c ia l  

p r o fe s s io n a ls ,  a d m in is t r a t io n  w o rk e rs , jo u r n a l i s t s ,  L T . p r o f e s s io n a ls  a n d  

a rc h ite c ts .  S o m e  e m p lo y e r s  r e d u c e  d e s k  s p a c e  in  th e ir  b u i ld in g s  b y  h a v in g  a  

s h a re d  d e s k  f o r  te le -w o rk e r s  in  th e  e v e n t th e y  n e e d  to  w o r k  in  th e  o f f ic e .  T h e  

u s e  o f  te le - w o r k in g  h a s  g re a t ly  in c re a s e d  a n d  th is  c a n  b e  a t t r ib u te d  to  th e  

im p r o v e m e n t  in  te le p h o n e , In te rn e t  a n d  e m a il s e rv ic e  a lo n g  w ith  th e  n e w  

m o d e ls  o f  w o rk  th a t  h a v e  a p p e a re d  g lo b a l ly .

A N F IS  I r e la n d  o f fe r s  te le -w o rk in g  to  s ta f f , h o w e v e r  th e re  a re  c u r re n t ly  n o  

s ta f f  a v a i l in g  o f  th is  ty p e  o f  w o rk in g  a r ra n g e m e n t.

8. C a rer’s L eave

In  th e  c o n te x t  o f  B u d g e t  2 0 0 0  th e  G o v e r n m e n t  a n n o u n c e d  an  in te n t io n  to  

in t ro d u c e  th e  C a r e r ’s L e a v e  B ill . C a r e r ’s L e a v e  C a r e r ’s le a v e  w a s  le g a l ly  

in t ro d u c e d  in  I r e la n d  in  J u ly  2 0 0 1 . I t  e n t i t le s  e l ig ib le  e m p lo y e e s  u p  to  65  

w e e k s  le a v e  f ro m  e m p lo y m e n t  fo r  th e  p u r p o s e  o f  p r o v id in g  f u l l - t im e  c a r e  a n d  

a t te n t io n  to  a  p e r s o n  d e e m e d  to  re q u ire  it.

A  D e c id in g  O f f ic e r  o f  th e  D e p a r tm e n t  o f  S o c ia l C o m m u n i ty  a n d  F a m ily  

A f fa ir s  a s s e s s e s  th e  p e r s o n  in  n e e d  o f  c a re  a n d  d e e m s  w h e th e r  h e /s h e  is  a  

“ re le v a n t  p e r s o n ” . T h e  e m p lo y e r  is n o t o b l ig e d  to  p r o v id e  th e  e m p lo y e e  w ith  a  

p e r io d  o f  c a r e r ’s le a v e  w ith o u t  w ri tte n  p r o o f  o f  th is  d e c is io n .

N o  s ta f f  in  A N F IS  I r e la n d  h as  a v a i le d  o f  C a r e r ’s le a v e .
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9. P a tern ity  L eave

P a te r n i ty  le a v e  p ro v id e s  a f a th e r  w ith  t im e  o f f  f ro m  w o r k  f o r  th e  b i r th  o f  th e ir  

c h i ld .  I t  is  a  s h o r t  p e r io d  o f  le a v e , u s u a lly  b e tw e e n  2 a n d  10 d a y s .  E m p lo y e r s  

a re  in c r e a s in g ly  r e a l is in g  th a t  c h i ld b ir th  is  n o  lo n g e r  s e e n  as  th e  s o le  

r e s p o n s ib i l i ty  o f  th e  m o th e r , w h ic h  s h o u ld  n o t  in f r in g e  o n  th e  F a th e r s  w o rk . 

M o s t  p a re n ts  n o w  lik e  to  ta k e  e q u a l ro le s  in  c h i ld c a re .  F a th e r s  p la c e  

im p o r ta n c e  o n  s u p p o r t in g  th e ir  p a r tn e r  a ro u n d  th e  t im e  o f  c h i ld b i r th  a n d  h a v e  

t r a d i t io n a l ly  u s e d  a n n u a l le a v e , in  th e  a b s e n c e  o f  p a te r n i ty  le a v e ,  f o r  th is  

p u rp o s e .  In  I re la n d , th e re  is  n o  le g a l s ta tu to r y  e n t i t le m e n t  to  p a te r n i ty  le a v e ; 

r a th e r  i t  is  a t th e  e m p lo y e r ’s d isc re tio n .  P a te rn ity  le a v e  is  s ta tu to r y  in  m o s t  E U  

c o u n tr ie s  in c lu d in g  A u s tr ia ,  B e lg iu m , D e n m a rk , F r a n c e ,  th e  N e th e r la n d s ,  

P o r tu g a l ,  S p a in ,  S w e d e n  a n d  F in la n d .

A N F IS  I r e la n d  o f fe r s  f a th e rs  o n e  d a y ’s p a id  le a v e  f o r  th e  b ir th  o f  a  c h i ld . In  

th e  la s t tw e lv e  m o n th s ,  2 m e n  h a v e  a v a i le d  o f  p a te r n i ty  le a v e .

10. B ereavem en t L eave

B e r e a v e m e n t  le a v e  is  p r o v id e d  to  e m p lo y e e s  in  t im e s  o f  a  d e a th  o f  an  

im m e d ia te  r e la t iv e .  P e r io d s  o f  le a v e  in  th e s e  c i r c u m s ta n c e s  r a n g e  f r o m  I to  5 

d a y s  b u t  m a y  b e  e x te n d e d  in  c a s e s  o f  c lo s e  f a m ily  d e a th s ,  a t th e  d is c r e t io n  o f  

th e  e m p lo y e r .  M a n y  e m p lo y e rs  h a v e  p o lic ie s  in  p la c e ,  w h ic h  d ic ta te  th e  

n u m b e r  o f  d a y s  le a v e  a llo w e d  in  s p e c if ic  c i r c u m s ta n c e s ,  a n d  th is  is  o f te n  p a id .  

B e r e a v e m e n t  le a v e  is  d i f f e re n t  a n d  d is tin c t iv e  f ro m  F o r c e  M a je u re  le a v e  a s  th e  

la t te r  is  e n t i t le m e n t  d u e  to  e m p lo y e e s  in  th e  e v e n t  o f  an  i l ln e s s  o r  in ju ry  o f  a  

s p e c if ie d  r e la t iv e .  E m p lo y e e s  w h o  a re  p r e o c c u p ie d  b y  c o n c e r n s  a n d  

re s p o n s ib i l i t ie s  re s u l t in g  f ro m  b e re a v e m e n t  ty p ic a l ly  c a n n o t  p e r f o r m  to  th e  

b e s t  o f  th e i r  a b il ity .  E m p lo y e r s  n e e d  to  c o n s id e r  th a t  th e  lo s s  o f  lo v e d  o n e s  

n e e d s  to  b e  m a n a g e d  in  a  s e n s i t iv e  a n d  c a r in g  m a n n e r ,  in  p a r t ic u la r  w h e re  it is 

a  b e r e a v e m e n t  o f  a  p a r tn e r  o r  c h ild .
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T h e  IB E C  N a t io n a l  S u rv e y  o n  P a y  a n d  C o n d i t io n s  o f  E m p lo y m e n t  in  th e  

M a n u f a c tu r in g  &  W h o le s a le  D is tr ib u tio n  S e c to r ,  1 9 9 9  r e v e a le d  th a t  9 3 %  o f  

c o m p a n ie s  p r o v id e  p a id  le a v e  in  the  e v e n t  o f  th e  d e a th  o f  a  m e m b e r  o f  a n  

e m p lo y e e ’s im m e d ia te  fa m ily . T h e  s u rv e y  s h o w e d  th a t  m o s t  c o m p a n ie s  

p r o v id e  le a v e  o f  th re e  d a y s  in  th e s e  c i r c u m s ta n c e s ’ . ( I B E C :2 0 0 0 :3 7 )

A N F IS  I r e la n d  o f fe r s  s ta f f  u p  to  th re e  d a y s  b e r e a v e m e n t  le a v e  f o r  th e  d e a th  o f  

an  im m e d ia te  f a m ily  m e m b e r .  A n y  f u r th e r  d a y s  a re  a t  th e  d is c r e t io n  o f  

m a n a g e m e n t .  In  th e  la s t  tw e lv e  m o n th s ,  7 s ta f f  h a v e  a v a i le d  o f  b e r e a v e m e n t  

le a v e .

11. S p ecia l L eave

S p e c ia l  le a v e  m a y  b e  p r o v id e d  to  e m p lo y e e s  in  th e  e v e n t  o f  a n  e m e r g e n c y  

s itu a t io n . T h e  p e r io d  o f  le a v e  w o u ld  n o r m a l ly  b e  d e p e n d e n t  o n  th e  n a tu r e  o f  

th e  c i r c u m s ta n c e s .  E m p lo y e rs  sh o u ld  o u t l in e  th e  p a r a m e te r s  o f  s p e c ia l  le a v e  in  

o r d e r  to  a v o id  c o n fu s io n  o r  a b u se  o f  it  b y  e m p lo y e e s .  I t  s h o u ld  b e  n o te d  th a t  

e m p lo y e r s  a r e  le g a l ly  r e q u ir e d  to  p r o v id e  e m p lo y e e s  le a v e  fo r  f a m ily  

e m e r g e n c ie s ,  c a u s e d  b y  il ln e ss  o r  in ju ry , th ro u g h  fo rc e  m a je u r e  le a v e .

A N F IS  I r e la n d  d o e s  n o t  o f fe r  s ta f f  sp e c ia l le a v e .

Employment Breaks

1. S ab b atica ls

A  s a b b a t ic a l  is  an  e x te n d e d  p e r io d  o f  le a v e  f ro m  w o r k  p r o v id e d  to  a n  

e m p lo y e e . I t  c a n  ra n g e  fro m  6 w e ek s  to  1 y e a r  a n d  m a y  b e  p a id  o r  u n p a id . 

S a b b a t ic a ls  a re  u s u a l ly  a s s o c ia te d  w ith  s e n io r  p r o f e s s io n a ls  o r  te a c h in g  s ta f f  in  

h ig h e r  o r  f u r th e r  e d u c a tio n  in s ti tu te s .  T h e  m o s t  c o m m o n  p u r p o s e  f o r  th e  

s a b b a t ic a l  in  th e s e  c a s e s  is  f o r  th e  e m p lo y e e  to  ta k e  a  y e a r  o u t to  r e s e a r c h  a  

p a r t ic u la r  a r e a  o r  s u b je c t  o f  in te re s t.  S o m e  U S  m u l t i - n a t io n a ls ,  su c h  a s  IB M  

a n d  M ic r o s o f t  a n d  la rg e r  E u ro p e a n  f ir m s , su c h  a s  G la n b ia  P L C  o f fe r  

s a b b a t ic a ls  a s  a  re w a rd  fo r  lo n g  p e r io d s  o f  s e rv ic e  a n d  c o m m itm e n t .  I t  is
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im p o r ta n t  th a t  th ro u g h o u t  e x te n d e d  p e r io d s  o f  s a b b a t ic a ls  e m p lo y e r s  k e e p  in  

to u c h  w ith  e m p lo y e e s  in  o rd e r  to  in fo rm  th e m  o f  o rg a n is a t io n  n e w s  a n d  

d e v e lo p m e n ts .

A N F IS  I r e la n d  d o e s  n o t  o f fe r  sa b b a tic a ls  to  its  e m p lo y e e s .

2. S econ d m en ts

A  s e c o n d m e n t  f a c i l ita te s  th e  te m p o ra ry  a r r a n g e m e n t  o f  e m p lo y e e s  p e r fo r m in g  

d i f f e r e n t  d u t ie s  f ro m  th o se  th e y  a re  n o r m a lly  e m p lo y e d  to  d o , in  a n o th e r  

o r g a n is a t io n  o r  a n o th e r  p a r t  o f  th e  e m p lo y e r s ’ o r g a n is a t io n .  T h e  le n g th  o f  th e  

s e c o n d m e n t  w o u ld  v a ry  a c c o rd in g  to  its  p u rp o se .  T h e  p u r p o s e  c a n  b e  e i th e r  b y  

c o m m e r c ia l  w h ic h  w o u ld  a s s is t th e  d e v e lo p m e n t  o f  s k il ls  th a t  b e n e f i t  b o th  th e  

e m p lo y e r  a n d  e m p lo y e r ,  o r  v o lu n ta ry  w h ic h  c o u ld  h e lp  to  f u lf i l  th e  so c ia l 

r e s p o n s ib i l i t ie s  o f  b o th  e m p lo y e e s  a n d  e m p lo y e r s .

A N F IS  I r e la n d  d o e s  n o t  o f fe r  s e c o n d m e n ts  to  its  e m p lo y e e s .

3. C areer B reaks

A  c a r e e r  b re a k  is  a  p e r io d  o f  u n p a id  le a v e  w h e re b y  a n  e m p lo y e e  c a n  ta k e  f ro m  

th e i r  e m p lo y m e n t .  T h e  d u ra t io n  c a n  v a ry  b u t  w o u ld  n o r m a l ly  b e  b e tw e e n  o n e  

y e a r  a n d  f iv e  y e a rs . E m p lo y e e s  s e rv ic e  is  r e g a rd e d  a s  c o n t in u o u s  th ro u g h o u t  

th e  p e r io d  o f  le a v e ,  h o w e v e r  a ll  r e m u n e ra tio n  is  s u s p e n d e d  f o r  th is  p e r io d .  A  

c o m p a n y  w o u ld  n o rm a lly  h a v e  a m in im u m  s e rv ic e  r e q u i r e m e n t ,  f o r  e x a m p le ,  

o n e  y e a r , b e f o re  s ta f f  c a n  a p p ly  fo r  a  c a re e r  b re a k .

G iv e n  th e  c u r re n t  s i tu a t io n  in  A N F IS  I re la n d , c a r e e r  b re a k s  a re  n o t  o f f e r e d  to  

s ta f f  a t th e  p r e s e n t  tim e .
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2.6 D em and for flexible working arrangem ents

T h e re  is  l i t t le  c o m p re h e n s iv e  e v id e n c e  a v a i la b le  as  to  th e  le v e l  o f  d e m a n d  fo r  

f a m ily - f r ie n d ly  p o lic e s ,  w h ic h  is  o n e  re a s o n  f o r  o r g a n is a t io n s  to  g e t  th e  v ie w s  

o f  th e i r  s ta f f  a s  to  th e ir  n e e d s  in  th is  a re a ,  p r io r  to  in t r o d u c in g  p o lic ie s .  

G e n e r a l ly ,  e m p lo y e e s  te n d  to  th in k  th a t  b y  a s k in g  f o r  n e w  w o r k  a r ra n g e m e n ts ,  

t th e y  m a y  h in d e r  th e ir  c a re e r  p ro sp e c ts .

‘E v id e n c e  f ro m  th e  n a tio n a l  s ta tis t ic s  (C S O , Q u a r te r ly  N a t io n a l  H o u s e h o ld  

S u rv e y , N o v e m b e r  2 0 0 0 )  sh o w  th a t  th e  v a s t  m a jo r i ty  o f  e m p lo y e e s  w o rk in g  

p a r t - t im e  ( 9 8 .8 % )  a re  n o t  lo o k in g  f o r  f u l l - t im e  w o rk . T h e  O E C D  

‘E m p lo y m e n t  O u t lo o k , R e c e n t L a b o u r  M a rk e t  D e v e lo p m e n ts  a n d  P r o s p e c t s ’ , 

1 9 9 9 /E u ro p e a n  C o m m is s io n  (1 9 9 5 , T a b le  2 6 a )  r e p o r t  s h o w e d  th a t  in  1 9 9 4 , 

o n e  in  te n  e m p lo y e e s  w o rk in g  fu ll t im e  in  I r e la n d  w o u ld  h a v e  p r e fe r r e d  p a r t-  

t im e  w o r k ’ . ( IB E C :2 0 0 0 :5 0 )

‘In  th e  F y n e s  et at s tu d y  o f  jo b -s h a r in g  (1 9 9 6 )  s o m e  1 8 %  o f  e m p lo y e e s  s ta te d  

th a t  th e y  w o u ld  lik e  to  jo b  sh a re . T h is  fo rm  o f  f le x ib i l i ty  is  f a v o u r e d  m o re  b y  

f e m a le s  (3 6  p e r  c e n t)  th a n  b y  m a le s  (10  p e r  c e n t ) ’ . ( I B E C :2 0 0 0 :5 0 )

‘In  th e  s tu d y  c a r r ie d  o u t  b y  F y n e s  et al (1 9 9 6 )  r e s p o n d e n ts  w e r e  a s k e d  to  s ta te  

th e i r  le v e l o f  a g r e e m e n t  o r  o th e rw is e  w ith  tw o  s ta te m e n ts  o n  d i f f e r e n t  w a y s  o f  

im p le m e n t in g  c h a n g e s  to  w o rk in g  tim e  a r r a n g e m e n ts ’ . ( IB E C :2 0 0 0 :5 1 )  T h e ir  

re p l ie s  a r e  i l lu s t r a te d  in  ta b le  2 .2 a  a n d  2 .2 b  b e lo w :

r
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F igu re  2.2: E m p lo y ees’ V iew s on W ays o f  T ak in g  M ore T im e O ff

(a)

I would like to get 

more time off my 

current job even if  

this meant a 

reduction in pay

A gree N eith er agree  n or  

d isagree

D isagree

M a le s 19% 3% 7 7 %

F e m a le s 26% 10% 64%

T o ta l 22% 5% 73%

(b)

I f  I w a s  d u e  a  p a y  

r is e  I w o u ld  p r e f e r  

to  ta k e  s o m e  o r  a ll 

o f  it  in  th e  f o rm  o f  

t im e - o f f  in  lie u

A gree N eith er  agree  n or  

d isagree

D isagree

M a le s 17% 6 % 11%

F e m a le s 2 4 % 4 % 12%

T o ta l 19% 5 % 15%
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2.7 Im plem enting fam ily-friendly polices

‘A n y  s u c c e s s fu l  f a m ily - f r ie n d ly  w o rk  a r r a n g e m e n t  s c h e m e  m u s t  in v o lv e  

d e ta i le d  a n d  c o n t in u o s  c o m m u n ic a t io n  a n d  c o l la b o r a t io n  b e tw e e n  e m p lo y e e s  

a n d  m a n a g e r s ’ (R ic h a rd s o n :2 0 0 1 :2 1 )

T h e  s u c c e s s fu l  im p le m e n ta t io n  o f  f a m ily - f r ie n d ly  p o l ic ie s  r e q u ir e s  a  h ig h  

le v e l  o f  c o - o p e ra t io n  o n  th e  p a r t  o f  e m p lo y e rs ,  e m p lo y e e s  a n d  tra d e  u n io n s .

I n tr o d u c in g  f le x ib le  w o rk in g  a r ra n g e m e n ts  r e q u ir e s  c a r e fu l  p la n n in g  o n  th e  

p a r t  o f  th e  e m p lo y e r .

T h e  b ig g e s t  o b s ta c le  to  im p le m e n tin g  g o o d  p r a c t ic e  is  in  m a n y  c a s e s  th e  

d i f f ic u l ty  o f  p e r s u a d in g  in d iv id u a l  lin e  m a n a g e r s  to  a c c e p t  m o re  f le x ib le  

w o r k in g  a r ra n g e m e n ts .  T h is  re s is ta n c e  is  o f te n  b a s e d  o n  a s s u m p tio n s  a b o u t  th e  

l ik e ly  p r o b le m s  th a t  f le x ib i l i ty  w ill  c a u s e  th a t  tu rn  o u t  to  b e  u n f o u n d e d ’ . 

(w w w .c ip d .c o .u k /s u b je c ts /w rk g t im e )

T h e  o r g a n is a t io n  s h o u ld  h a v e  th e  fo llo w in g  s tr u c tu r e s  to  s u p p o r t  c u l tu re  

c h a n g e  th a t  s u p p o r ts  w o rk  life  b a la n c e :

>  S tro n g  s u p p o r t  f ro m  to p  m a n a g e m e n t

>  A  s tro n g , w e l l - c o n n e c te d  a n d  p a t ie n t  p r o g r a m m e  c o - o r d in a to r

>  A  s te e r in g  g ro u p  r e p re s e n t in g  a  d iv e rse  s e t  o f  in te re s ts  a n d  c i r c u m s ta n c e s

>  B u d g e ts  th a t  a llo w  th e m  to  g a th e r  a n d  a n a ly s e  th e  d a ta  th e y  n e e d  to  

u n d e r s ta n d  a n d  r e a c t  to  w o r k - li fe  c o n f l ic t  a s  i t  a r ise s .

T h e  s e n io r  m a n a g e m e n t  te a m  m u s t  b u y  in to  th e  im p le m e n ta t io n  o f  f a m ily  

f r ie n d ly  p o lic ie s .

S o m e  k e y  in d ic a to r s  to  p ro v e  th e  s u c c e s s fu l  im p le m e n ta t io n  o f  f a m ily  

f r ie n d ly  p o l ic e s  a n d  w o rk  life  b a la n c e  are :
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>  W o r k -L ife  b a la n c e  is s u e s  a p p e a r  r e g u la r ly  a t th e  b o a r d ’s a g e n d a

>  T h e re  is  a  b u y - in  to  th e  b u s in e s s  c a s e  f o r  in v e s tm e n ts  in  s u p p o r t in g  w o rk -  

l i fe  b a la n c e .

>  T h e  m a n a g e m e n t  o p e n ly  d isc u s s  th e s e  is s u e s  w ith  th e i r  s ta f f

>  T h e y  a re  p re p a re d  to  c o m m it  to  a  t im e ta b le  f o r  p r o g r e s s in g  to  th e  n e x t  

le v e l  o f  w o r k - l i f e  b a la n c e  e v o lu tio n

B e f o r e  in t r o d u c in g  f a m ily  f r ie n d ly  p o lic e s  in to  an  o r g a n is a t io n ,  th e y  s h o u ld  

a s s e s s  h o w  th e  in t ro d u c tio n  o f  a  f le x ib le  w o rk in g  a r r a n g e m e n ts  m a y  im p a c t  

th e  n e e d s  o f  th e  b u s in e s s .  F o r  e x a m p le ,  th e  in t ro d u c t io n  o f  a  f le x i t im e  s y s te m  

m ig h t  n o t  s u it  a ll  c o m p a n ie s ,  d e p e n d in g  v e ry  m u c h  o n  th e  t r a d in g  h o u r s  a n d  

c u s to m e r  n e e d s  o f  su c h  c o m p a n y . F o r  f le x ib le  w o r k in g  a r r a n g e m e n ts  to  b e  

s u c c e s s fu l ,  th e y  m u s t  su it th e  b u s in e s s  n e e d s  o f  th e  c o m p a n y  a s  w e ll  as  th o se  

o f  its  w o rk fo rc e .  ‘F le x ib le  w o rk in g  p r a c t ic e s  w ill  n o t  w o r k  i f  th e y  a r e  n o t 

k e y e d  in to ,  a n d  in te g ra te d  fu lly  w ith , b u s in e s s  r e q u i re m e n ts ,  r e s u l t in g  in  th e  

p o te n t ia l  f o r  a  p o s it iv e  im p a c t to  b o t to m  lin e  p e r f o r m a n c e  m e a s u r e s ’ . 

( S tr e d w ic k  a n d  E ll is :  1 9 9 8 :2 4 0 )

T r a d e  U n io n s  a n d  e m p lo y e e s  a ls o  h a v e  th e i r  p a r t  to  p la y  f o r  th e  s u c c e s s fu l  

im p le m e n ta t io n  o f  f a m ily - f r ie n d ly  w o rk  a r ra n g e m e n ts .

T r a d e  U n io n s  sh o u ld :

>  O n  b e h a l f  o f  its  m e m b e rs ,  n e g o tia te  f a m ily - f r ie n d ly  w o r k  a r ra n g e m e n ts  

w i th in  th e  c o m p a n y

>  R a is e  a w a re n e s s  a b o u t  s ta tu to ry  e n t i t le m e n ts  a m o n g s t  i ts  m e m b e rs

>  W o r k  w ith  th e  e m p lo y e r  to  a llo w  f o r  s u c c e s s fu l im p le m e n ta t io n  o f  su c h  

p o l ic ie s

E m p lo y e e s  s h o u ld :
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>  C o - o p e r a te  w ith  u n io n s  a n d  m a n a g e m e n t  in  im p le m e n t in g  th e s e  

a r r a n g e m e n ts

>  D o  n o t  a b u s e  a n y  o f  th e  a r ra n g e m e n ts  th a t  a r e  in t ro d u c e d

>  P r o v id e  s u p p o r t  to  c o lle a g u e s  th a t a v a i l  o f  th e s e  n e w  w o rk  a r r a n g e m e n ts

2.8 O rganisational Culture

O r g a n is a t io n a l  c u l tu re  c a n  b e  a k e y  c o re  c o m p o n e n t  o f  a t t r a c t in g  a n d  r e ta in in g  

h ig h ly  s k i l le d  s ta ff .

T h e  c u l tu re  o f  a n  o rg a n is a t io n  is  a lso  a  k e y  d e te r m in a n t  in  th e  s u c c e s s  o f  

fa m ily  f r ie n d ly  in i t ia tiv e s  a n d  th is  is w h y  th e  a u th o r  e x a m in e d  th e  ro le  o f  

c u ltu re .

‘O r g a n is a t io n  c u l tu re  c a n  h a v e  a  m a jo r  im p a c t  o n  th e  a b i l i ty  to  m a n a g e  w o rk -  

life  b a la n c e  i s s u e s ’ (P e o p le  M a n a g e m e n t:  N o t  F le x ib le  E n o u g h : 2 8 th A u g u s t  

2 0 0 3 )

M a n y  c o r p o r a te  c u l tu re s  re f le c t  th e  b e l ie f  th a t w o rk  a n d  f a m ily  a re  s e g m e n te d . 

T h e  c u l tu re  o f  lo n g  w o rk in g  h o u rs  m a y  p o s e  a  th re a t  to  th e  s ta b i l i ty  o f  f a m ily  

life . E m p lo y e e s  a re  u n d e r  p re s s u re  to  in v e s t  lo n g e r  h o u rs  in  o r d e r  to  b e  se e n  as 

h ig h ly  c o m m it te d  a n d  a m b it io u s . L o n g  w o rk in g  h o u r s  p la c e s  a  

d is p r o p o r t io n a te  b u rd e n  o n  w o m e n  in  th e  c o m b in in g  o f  w o r k  a n d  fa m ily  

r e s p o n s ib i l i t ie s .

E m p lo y e r s  s h o u ld  a s se s s  w h e th e r  th e i r  c u l tu re  im p l ic i t ly  o r  e x p l ic i t ly  

d is c o u r a g e  th e  ta k e -u p  o f  f a m ily  f r ie n d ly  in i t ia t iv e s ,  th a t  is , e m p lo y e e s  m a y  

fe e l th e re  is  s o m e  s tig m a  o r  c a re e r  p e n a l ty  a t ta c h e d  to  th e s e  in i t ia t iv e s .  

F e e l in g s  o n  in e q u i ty  a m o n g  p e e r s  m a y  a r is e  w h e n  f a m ily  f r ie n d ly  in i t ia t iv e s  

a re  in t ro d u c e d .  T h is  m a y  b e  p a r t ic u la r  a p p a r e n t  a m o n g  th o s e  w h o  c o n s id e r  

th e m s e lv e s  as  d e d ic a te d  w o rk e rs  b y  s ig n a l l in g  th e ir  u n f e t te re d  d e d ic a t io n  b y
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f o l lo w in g  r e g u la r  e s ta b l is h e d  w o rk  h o u rs . I f  m o re  m a n a g e r s /e m p lo y e r s  

“ w a lk e d  th e  t a lk ” , th a t  is  le a d  b y  e x a m p le ,  th e  im p le m e n ta t io n  o f  f a m ily  

f r ie n d ly  in i t ia t iv e s  w o u ld  b e  e n h a n c e d  f o r  a ll  e m p lo y e e s .  C o - w o r k e r s  c a n  a lso  

h a v e  p o w e r fu l  in f lu e n c e  o n  e a c h  o th e r ’s th o u g h ts  a n d  a c t io n s  b y  e n a c t in g  

g ro u p  n o rm s ;  th e s e  n o rm s  a re  lik e ly  to  r e f le c t  an  e m p lo y e r ’s a t t i tu d e  r e g a rd in g  

f a m ily  f r ie n d ly  in it ia t iv e s .

I n d iv id u a ls  in  g ro u p s , in  p a r t ic u la r  w h e r e  w o m e n  a re  u n d e r - r e p r e s e n te d ,  fe e l 

in c r e a s e d  c o - w o r k e r  p re s s u re  a n d  c o m p e t i t io n  to  c o n f o rm  to  g r o u p  n o rm s . I f  

m a n a g e r s /e m p lo y e r s  p o s i t iv e ly  e n fo rc e  th e  u s e  o f  f a m ily  f r ie n d ly  in i t ia t iv e s  

th e s e  g ro u p  n o r m s  c a n  b e  a d ju s te d .

H R  s tr a te g ie s  n e e d  to  b e  d e v e lo p e d  w h ic h  in s ta l l  th e  id e a  in  e m p lo y e e s  th a t  

a re  a ll e n t i t le d  to  f a m ily  f r ie n d ly  in i t ia t iv e s  a n d  a ls o  th a t  lo n g  h o u rs  a re  n o t  

n e c e s s a r i ly  th e  o n ly  w a y  to  in c re a s e  p r o d u c t iv i ty  a n d  p r o v e  c o m m itm e n t .  

E m p lo y e r s  s h o u ld  d e m o n s tr a te  th a t  th e y  d o  n o t  se e  w o r k  a n d  f a m ily  li fe  a s  

u n c o n n e c te d  a n d  in  c o n f l ic t  w ith  e a c h  o th e r .

‘A n  o r g a n is a t io n ’s  e n t ire  f a m ily - f r ie n d ly  in i t ia t iv e s  c a n  b e  u n d e r m in e d  i f  i ts  

c u l tu re  p u ts  a ll  e m p h a s is  o n  th e  n u m b e r  o f  h o u r s  w o r k e d  r a th e r  th a n  o n  th e  

q u a l i ty  o f  th e  w o r k  o u tp u t ’ (F ish e r : 1 9 9 6 :2 6 )

I t is  th e r e fo r e  e s s e n t ia l  to  e n s u re  th a t  th e  o r g a n is a t io n a l  c u l tu re  is  s u c h  th a t  a l l  

e m p lo y e e s  a re :

•  C o n f id e n t  e n o u g h  to  m a k e  use. o f  f a m ily - f r ie n d ly  in i t ia t iv e s

•  N o t  h e ld  b a c k  in  th e ir  c a r e e r  d e v e lo p m e n t  th ro u g h  ta k in g  u p  f a m ily -  

f r ie n d ly  in itia tiv e s"

•  N o t  d is a d v a n ta g e d  in  te rm s  o f  a c c e ss  to  t r a in in g  a n d  o p p o r tu n i t ie s .
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2.9 Im plem enting Fam ily-Friendly Initiatives

What to consider before developing and implementing family friendly  

initiatives?

‘T h e  k e y  c h a l le n g e  in  d e v e lo p in g  f a m ily - f r ie n d ly  p o l ic ie s  r e le v a n t  to  th e  le v e l  

o f  th e  e n te r p r is e  is  to  f in d  w a y s  o f  d e v e lo p in g  a p p r o a c h e s  th a t  r e f le c t  th e  

r e a l i ty  o f  th e  w o r k - p la c e ’. (w w w .fa m i ly f r ie n d ly . ie / ib e c p a g e .s h tm l)

O r g a n is a t io n s  m a y  fe e l r e lu c ta n t  to  im p le m e n t  w o r k  a n d  f a m ily  p ro g ra m s  

b e c a u s e  th e y  a re  c o n c e rn e d  a b o u t  e q u ity  a n d  f a i rn e s s .  A d d r e s s in g  w o rk - l i f e  

is s u e s  n o t  o n ly  b e n e f it s  e m p lo y e e s  a n d  th e ir  f a m il ie s ,  b u t  w il l  a ls o  g iv e  

e m p lo y e r s  a  c o m p e t i t iv e  e d g e  in  p ro v id in g  h ig h  q u a l i ty  s e rv ic e  to  its  

c u s to m e r ’s.

H o w e v e r ,  b e f o re  d e v e lo p in g  a n d  im p le m e n t in g  f a m ily  f r ie n d ly  in i t ia t iv e s ,  th e  

fo l lo w in g  s h o u ld  b e  c o n s id e re d :

•  A re  a n y  o f  th e  c o m p a n y ’s s ta k e h o ld e rs  ( c u s to m e rs ,  s u p p lie r s ,  e m p lo y e e s  

a n d  th e i r  f a m il ie s )  a f fe c te d  b y  p ro b le m s  r e la t in g  to  w o r k - l i f e  c o n f l ic t?

•  W o u ld  w o r k - l i f e  c o n f lic ts  a f fe c t  a n y  o f  th e  c o m p a n y ’s b u s in e s s  o b je c t iv e s  

o r  p r io r i t ie s ?

•  T h e  c o s ts  a s s o c ia te d  w ith  fa m ily  f r ie n d ly  in i t ia t iv e s ,  i .e ., r e p la c e m e n t  s ta ff .

•  Q u i te  o f te n  th e  ta k e  u p  o f  fa m ily  f r ie n d ly  in i t ia t iv e s  is  n o t  a s  p o p u la r  as 

e m p lo y e r s  th in k  as  a  lo t o f  fa m ilie s  c a n n o t  a f fo rd  a  r e d u c t io n  in  in c o m e s .

•  C o m p a n y ’s th a t o f fe r  f a m ily  f r ie n d ly  in i t ia t iv e s  w il l  e n h a n c e  th e  o v e ra ll  

im a g e  o f  th e  c o m p a n y .

•  E m p lo y e r s  s h o u ld  b e  a w a re  th a t i f  th e y  p la c e  r ig id  c o n s tr a in ts  o n  h o w  

fa m ily  f r ie n d ly  in i t ia tiv e s  a re  im p le m e n te d , th e y  a re  s e n d in g  a  m e s s a g e  to  

e m p lo y e e s  th a t  w o rk  d e m a n d s  s h o u ld  p re v a il  o v e r  li fe  c o m m itm e n ts .
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•  T h e  in t ro d u c t io n  o f  c e r ta in  fa m ily  f r ie n d ly  in i t ia t iv e s  s u c h  a s  p a r t  t im e  

w o rk in g  c a n  k e e p  c o s ts  d o w n  f o r  a  c o m p a n y .

What a company should do before implementing family friendly initiatives?

1. C o l le c t  s ta t is t ic s  on  c o m p a n y  w id e  p e r f o r m a n c e  in  te r m s  o f  o u tp u t,  

tu rn o v e r ,  s ic k n e s s  ra te s ,  a b s e n te e is m  a n d  r e c r u i tm e n t  c o s ts  in  o r d e r  th a t 

c o m p a r is o n s  c a n  b e  m a d e  p o s t- im p le m e n ta t io n .

2 . E x a m in e  th e  lo c a l la b o u r  m a rk e t  in  o r d e r  to  a s s e s s  th e  r a n g e  o f  f a m ily  

f r ie n d ly  in i t ia t iv e s  b e in g  p ra c t ic e d  a n d  c h o o s e  th e  m o s t  a p p r o p r ia te  o n e s  

f o r  th e  o rg a n is a t io n .

3 . C o n d u c t  a n  o rg a n is a t io n  w id e  su rv e y  w h ic h  c a n  g a th e r  e m p lo y e e ’s v ie w s  

o n :

>  C u r r e n t  w o rk in g  p r a c tic e s

>  F a m ily  f r ie n d ly  a r ra n g e m e n ts , a n d ,

>  S u g g e s t io n s  fo r  n e w  p o lic e s

4 . A s s e m b le  a  p r o je c t  te a m  to  d e s ig n  th e  c h o s e n  in i t ia t iv e s  a n d  in c lu d e  s e n io r  

m a n a g e r s ,  l in e  m a n a g e r s  a n d  u n io n  r e p re s e n ta t iv e s ,  i f  a p p l ic a b le .  T h is  w ill 

d e m o n s t r a te  th e  a c t iv e  s u p p o rt  o f  m a n a g e m e n t

5. T h e  p r o je c t  te a m  s h o u ld  th en  fo rm u la te  f a m ily  f r ie n d ly  p o l ic e s  a n d  th is  

s h o u ld  in v o lv e :

>  C o n s u l ta t io n  w ith  s ta f f  a n d  m a n a g e m e n t

>  A g r e e in g  s tr a te g ie s ,  in  p a r t ic u la r  w ith  s e n io r  m a n a g e m e n t  a n d  H R

>  F o r m u la t in g  w ri tte n  p o lic ie s

6 . C o m m u n ic a te  th e  in tro d u c tio n  o f  th e s e  in i t ia t iv e s .  T h is  c a n  in c lu d e :
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>  T r a in in g  a n d  e d u c a tin g  m id d le  m a n a g e r s  o f  th e  b e n e f i ts  o f  f a m ily  

f r ie n d ly  p o lic ie s

>  C o n d u c t  t r a in in g  se ss io n s  fo r  a ll  s ta f f

>  H a v e  o p e n  c o m m u n ic a t io n  a n d  r e g u la r  u p d a te s  r e g a r d in g  f a m ily  

f r ie n d ly  in i t ia t iv e s

7. Im p le m e n t  th e  in i t ia t iv e s  a n d  c re a te  a  f a m ily - f r ie n d ly  e n v ir o n m e n t.

8. F o l lo w  u p  a f te r  th e  in tro d u c tio n  o f  f a m ily  f r ie n d ly  in i t ia t iv e s  to  in c lu d e :

>  M o n ito r in g  ta k e - u p  ra te s

>  A m e n d  p o lic e s  i f  n e e d  a r ise s

>  L is te n  to  fe e d b a c k  fro m  s ta f f  a n d  e n c o u r a g e  an  o p e n  d o o r  p o l ic y  

f o r  d is c u s s io n

>  C o m p a r e  c o m p a n y  p e r fo rm a n c e  s ta t is t ic s  b e f o re  a n d  a f te r  

im p le m e n ta t io n  o f  th e  in i t ia t iv e s

>  B e  p r e p a re d  to  h a n d le  a n y  a b u s e  o f  p o lic e s ,  f o r  e x a m p le ,  f le x i t im e

>  C o n t in u a l ly  e v a lu a te  th e  p o lic e s  a n d  p r o c e d u re s  a n d  m a k e  a n y  

a m e n d m e n ts  as  a p p ro p ria te

How to Encourage Take-up Rates o f Family Friendly Initiatives

•  E n s u r e  w o r k - l i f e  is s u e s  a re  in c lu d e d  a s  o n e  o f  th e  o b je c t iv e s  o f  th e  

c o m p a n y  a n d  a d d re s s e d  a s  a  s tr a te g ic  is s u e .

•  T h e  o r g a n is a t io n s  c u l tu re  m u s t  r e f le c t  th e  r e c o g n i t io n  f o r  w o rk - li f e  

b a la n c e  a n d  b e  a c t iv e ly  c o n tr ib u te d  b y  a  d iv e r s e  s e n io r  te a m .

•  T h e  p o l ic ie s  im p le m e n te d  m u s t  r e f le c t  th e  a c tu a l  r e q u i r e m e n ts  o f  a ll 

e m p lo y e e s .



►

•  T h e re  m u s t  b e  c le a r  c o m m u n ic a tio n  o f  th e  p o l ic ie s  to  a ll  e m p lo y e e s  to  r e 

e n f o r c e  th e  c u l tu ra l  r e c o g n it io n  a n d  e n s u re  a w a re n e s s .

•  S u p p o r t  f o r  th e  in i t ia tiv e s  m u s t  b e  a p p a re n t  f r o m  s e n io r  m a n a g e m e n t  

d o w n w a r d s

2.10 The Future of W ork-Life Balance

O r g a n is a t io n s  a re  c o n s ta n tly  u n d e r  p r e s s u re  to  p r o v id e  i ts  c u s to m e r s  w ith  

in c r e a s e d  s e rv ic e s  o u ts id e  o f  th e  t r a d it io n a l  s ta n d a rd  w o r k in g  h o u r s .  T h is  

p r e s s u re  w il l  c o n t in u e  to  m e a n  n e w  w ay s  o f  w o rk in g  a n d  u t i l i s in g  th e  b e s t  u se  

o f  s ta f f  a n d  r e s o u rc e s .  E m p lo y e rs  m a y  f in d  th e m s e lv e s  in  a  s itu a t io n  w h e re b y  

th e y  h a v e  r e te n t io n  is s u e s  a n d  s k ills  s h o rta g e s . In  o r d e r  to  a d d r e s s  th e s e  is s u e s , 

e m p lo y e r s  m a y  lo o k  a t o f fe r in g  f a m ily - f r ie n d ly  p a c k a g e s  in  o r d e r  to  re ta in  

th e i r  e x is t in g  s ta f f  a n d  r e c ru i t  n e w  s ta f f  in to  th e  o r g a n is a t io n .

T h e r e  is  e v id e n c e  f ro m  E U  s ta tis tic s  th a t  p a t te rn s  a n d  t r e n d s  th a t  d e m a n d  fo r  

w o rk - l i f e  b a la n c e  w ill c o n tin u e , i f  n o t  a c c e le r a te ’. (N a t io n a l  F r a m e w o rk  

C o m m it te e  f o r  F a m ily  F r ie n d ly  P o l ic ie s :2 0 0 3 :9 )

T h e  r e a s o n s  f o r  th is  re la te  to  a  n u m b e r  o f  fa c to rs :

•  H e te r o g e n e i ty  o f  W o rk fo rc e

•  D iv e r s i ty  o f  W o rk in g  T im e

•  E c o n o m ic  C o n d i t io n s

•  D e m o g r a p h ic  C h a n g e

•  I n f o r m a t io n /C o m m u n ic a t io n  T e c h n o lo g y

•  P u b l ic  v e r s u s  P r iv a te  S e c to r  A d o p tio n
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F in a lly ,  th e  a u th o r  lo o k e d  a t tw o  c a s e  s tu d ie s  o f  c o m p a n ie s  th a t h a v e  

s u c c e s s fu l ly  im p le m e n te d  f a m ily - f r ie n d ly  w o rk  a r ra n g e m e n ts .  T h e  c o m p a n ie s  

th a t  w e re  lo o k e d  a t w e re :

1. E le c tr ic i ty  S u p p ly  B o a rd  (E S B )

2. B a n k  o f  I r e la n d

T h e  a b o v e  c a s e  s tu d ie s  a re  o u t l in e d  in  a p p e n d ix  o n e .

i
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C h a p te r  T h re e  

R e se a rc h  M e th o d o lo g y

i
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M ethodology

3.1 Introduction

T h e  m a in  c o n c e p t  o f  th is  c h a p te r  is  to  e x p la in  h o w  a n d  w h e r e  th e  in fo rm a t io n  

w a s  g a th e r e d  fo r  th is  d is s e r ta tio n .  T h is  in c lu d e s  ju s t i f y in g  th e  s a m p le  th a t  w a s  

c h o s e n  a n d  e x p la in in g  h o w  a n d  w h y  th e  s a m p le  g ro u p  w a s  s e le c te d .

T h e  fo l lo w in g  r e s e a rc h  o b je c t iv e s  w ill  b e  e x p lo r e d  th r o u g h o u t  th e  c o u r s e  o f  

th is  d is s e r ta t io n .

1. A n  e x p lo r a t io n  o f  ta k e  u p  ra te s  o f  f a m ily - f r ie n d ly  in i t ia t iv e s  in  A N F IS  

I re la n d .

2. W h a t  a re  th e  le v e ls  o f  s a ti s fa c t io n /d is s a t is fa c t io n  o f  w o r k - l i f e  b a la n c e  

in i t ia t iv e s  o f fe re d  to  e m p lo y e e s  o f  A N F IS  I r e la n d ?

3.2 Stages o f Research  

S tage O n e

T h is  is  w h e re  th e  a u th o r  in it ia l ly  b e c a m e  in te re s te d  in  th e  a re a  o f  w o rk - li f e  

b a la n c e . A f te r  d o in g  a  p re v io u s  a s s ig n m e n t o n  th is  to p ic  in  a  p re v io u s  

a c a d e m ic  y e a r  a n d  r e a li s in g  h o w  im p o rta n t  th is  is s u e  is  b e c o m in g  in  to d a y ’s 

c h a n g in g  w o rk - fo rc e ,  sh e  d e c id e d  to  e x p lo re  th e  a r e a  fu r th e r .  A f te r  

c o n s u lta t io n  w ith  h e r  S u p e rv is o r ,  S e rg e  B a s in i,  i t  w a s  d e c id e d  f ro m  w h ic h  

a n g le  to  a p p ro a c h  th is  a rea . T h is  f o llo w e d  b y  e x te n s iv e  r e a d in g  o n  th is  su b je c t.
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S tage T w o

T h is  s ta g e  c o n s is te d  o f  a ll th e  s e c o n d a ry  r e s e a r c h  th a t  w a s  c a r r ie d  o u t  in  th e  

c o u r s e  o f  th is  d is s e r ta tio n .  T h e  a u th o r  d e c id e d  to  p r im a r i ly  c o n c e n t r a te  o n  th e  

f a m ily  f r ie n d ly  p o lic ie s  th a t  c o n tr ib u te  to  o v e ra l l  w o r k - l i f e  b a la n c e .  T h is  

c o n s is te d  o f  r e a d in g  a ll a v a ila b le  l i te ra tu re  o n  f a m ily  f r ie n d ly  p o l ic ie s  a n d  

w o r k  l i fe  b a la n c e ,  t ry in g  to  u n d e r s ta n d  th e  im p o r ta n c e  o f  e a c h  a re a .  T h e  

l i te ra tu re  th a t  w a s  u s e d  in c lu d e d  b o o k s , m a g a z in e s ,  jo u r n a l s ,  n e w s p a p e r  

a r t ic le s ,  le a f le ts  a n d  th e  In te rn e t.

S tage T h ree

T h is  s ta g e  o f  th e  r e s e a rc h  c o n s is te d  o f  c h o o s in g  th e  s a m p le  g ro u p . 2 0  

e m p lo y e e s  f ro m  A N F IS  I re la n d  w e re  s e le c te d  u s in g  n o n - p r o b a b i l i ty  s a m p lin g , 

a ls o  ?k n o w n  a s  c o n v e n ie n c e  sa m p lin g . A s  th e  n a m e  im p l ie s ,  th e  s a m p le  is  

s e le c te d  b e c a u s e  th e y  a re  c o n v e n ie n t . T n  th e  f ie ld  o f  o r g a n iz a t io n  s tu d ie s ,  it  

h a s  b e e n  n o te d  th a t  c o n v e n ie n c e  s a m p lin g  is  v e ry  c o m m o n  a n d  in d e e d  m o re  

p r o m in e n t  th a n  sa m p le s  b a s e d  o n  p r o b a b i l i ty  s a m p l in g ’ . 

(B ry  m a n :2 0 0 1 :1 1 3 /1 1 4 )

T h e  d is a d v a n ta g e  o f  c o n v e n ie n c e  s a m p lin g  is  th a t  ‘ i t  is  im p o s s ib le  to  

g e n e r a l iz e  th e  f in d in g s ,  b e c a u s e  w e  d o  n o t k n o w  o f  w h a t  p o p u la t io n  th is  

s a m p le  is  r e p r e s e n ta t iv e  o f ’ . (B ry m a n :2 0 0 1 :9 7 )

T h e  s a m p le  g ro u p  th e  a u th o r  c h o o se s  c o n s is te d  o f  10  f e m a le s  a n d  10 m a le s . 

A ll 10  f e m a le s  r e p l ie d  to  th e  q u e s tio n n a ir e ,  h o w e v e r  o n ly  3 m a le s  r e s p o n d e d  

to  th e  s a m e  q u e s tio n n a ir e .  T h is  is a  6 5 %  r e s p o n s e  ra te .
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T h e  a u th o r  f ir s t  o b ta in e d  th e  p e rm is s io n  o f  th e  H e a d  o f  H u m a n  R e s o u r c e s  to  

s e n d  o u t  th e  q u e s t io n n a ir e s  to  th e  s a m p le  g ro u p .  T h e  a u th o r  th e n  s e n t  th e m  an  

in t ro d u c to r y  le t te r  r e q u e s t in g  th e ir  p a r t ic ip a t io n  in  th e  s u rv e y  w ith  a  b r ie f  

o u t l in e  o f  w h a t  th e  d is s e r ta tio n  w a s  a b o u t. A  c o p y  o f  th is  le t te r  is  in  a p p e n d ix  

2.

T h e  b a c k g r o u n d  in fo rm a t io n  fo r  th e  s a m p le  g ro u p  is  a s  fo llo w s :

T able: 3.1 A ge profile  o f  sam ple group n= 13

A ge M ale F em a le

1 8 - 2 3 0 0

2 4 - 2 9 0 4 ( 3 1 % )

3 0 - 3 5 0 4 ( 3 1 % )

3 6 - 4 1 2 (15%) 2 (15% )

4 1 - 4 7 1 (8%) 0

4 8 - 5 3 0 0

5 4 - 5 9 0 0

60+ 0 0

T otal 3 10

T h e  s a m p le  g ro u p  c o n s is te d  o f  a  m ix  o f  m a n a g e m e n t  a n d  c le r ic a l  s ta f f , b ro k e n  

d o w n  a s  fo llo w s :

T a b le  3 .2  S ection  b reakdow n of sam ple group n = 13

Section: M anagem ent C lerica l

M a le 2 (1 5 % ) 1 (8 % )

F e m a le 4 ( 3 1 % ) 6  (4 6 % )
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S tage Four:

H a v in g  s e le c te d  th e  s a m p le  o f  e m p lo y e e s  w h o  w e re  b a s e d  w ith in  th e  c o m p a n y  

th a t  th e  a u th o r  w o rk e d  fo r , th e  a u th o r  th e n  s e t  a b o u t  d e c id in g  o n  w h a t 

q u e s t io n s  to  a s k  th e  s a m p le  g ro u p  fo r  th e  p u r p o s e  o f  th e  p r im a r y  re s e a rc h .  T h e  

a u th o r  d e c id e d  th a t  a  s tr u c tu re d  q u e s tio n n a ir e  w o u ld  b e  u s e d  to  in c lu d e  

q u e s t io n s  o f  a  c lo s e d  n a tu re  (Y e s /N o  o r  s c a le  1 to  5 )  a n d  o p e n - e n d e d  

q u e s t io n s .  C lo s e -e n d e d  q u e s tio n s  w e re  u s e d  to  p r o v id e  s p e c if ic  a n s w e r  

c h o ic e s .  O p e n - e n d e d  q u e s tio n s  w e re  u s e d  to  a llo w  f o r  a  w id e  v a r ie ty  o f  

r e s p o n s e s  in c lu d in g  th e  c re a t iv e  a n d  u n u s u a l. B y  u s in g  o p e n - e n d e d  q u e s t io n s ,  

th e  q u e s t io n s  f o rc e d  th e  re s p o n d e n ts  to  th in k  a n d  a ls o  a l lo w  th e  r e s p o n d e n ts  to  

c la r i fy  a n d  e x p la in  a  re sp o n se .

T h e re  w e re  a  to ta l  o f  16 q u e s tio n s  o n  th e  q u e s t io n n a i r e  d e r iv e d  f ro m  th e  

l i te ra tu re  re v ie w . S e e  a p p e n d ix  3 fo r  th is  q u e s t io n n a ir e .  T h e  s u rv e y  o b je c t iv e s  

w e re  to  p r o v id e  an  a n a ly s is  in  r e la tio n  to  th e  in t ro d u c t io n ,  a w a re n e s s ,  

o p e ra t io n  a n d  e x p e r ie n c e  o f  f a m ily - f r ie n d ly  w o r k - l i f e  b a la n c e  p o l ic e s  a n d  

p ra c t ic e s  w ith in  A N F IS  Ire la n d .

T h e  q u e s t io n n a i r e  w a s  p re - te s te d  u s in g  tw o  e m p lo y e e s  w h o  w e re  n o t  in c lu d e d  

in  th e  s a m p le  g r o u p . B y  p re - te s t in g  th e  q u e s t io n n a ir e ,  th e  a u th o r  w a s  a b le  to  

c h e c k  p e o p le ’s u n d e r s ta n d in g  a n d  a b il ity  to  a n s w e r  th e  q u e s t io n s ,  h ig h l ig h t in g  

a n y  a r e a s  o f  c o n fu s io n . B o th  e m p lo y e e s  u n d e r s to o d  th e  q u e s tio n n a ir e ,  

th e r e fo r e  th e r e  w e re  n o  c h a n g e s  m a d e  to  th e  o r ig in a l  q u e s t io n n a ir e .

S tage F ive

T h is  w a s  th e  f in a l s ta g e  o f  th e  a u th o r ’s r e s e a r c h  a n d  in v o lv e d  th e  g a th e r in g  

a n d  a n a ly s in g  o f  a ll  o f  th e  re le v a n t  d a ta  w h ic h  th e  a u th o r  h a d  r e s e a r c h e d .  T h e  

a n a ly s is  w a s  c a r r ie d  o u t o n  th e  b a s is  o f  th e  r e s p o n s e s  to  th e  q u e s t io n n a ir e .  T h e
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a u th o r  w ill  a n a ly s e  s e p a ra te ly  th e  q u a n t i ta t iv e  r e s p o n s e s  to  th e  q u e s tio n n a ir e s  

a lo n g  w ith  th e  q u a l i ta t iv e  c o m m e n ts  c a p tu re d  b y  th e  o p e n - e n d e d  q u e s tio n s .

C h a p te r  f o u r  p r e s e n ts  th e  re su lts  o f  th e  a u th o r ’s p r im a r y  re s e a rc h .  T h e  re s u l ts  

a re  p r e s e n te d  in  ta b le  a n d  w ri tte n  fo rm a t.

T h e  r e s u l ts  o f  th e  r e s e a rc h  a re  d is c u s s e d  in  c h a p te r  f o u r  in  c o n n e c t io n  w ith  th e  

l i te ra tu re  re v ie w . T h is  is  w h e re  the  r e s e a r c h  o b je c t iv e s  w il l  b e  e x p lo r e d  

f u r th e r .
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C h a p te r  F o u r  

F in d in g s  a n d  A n a ly s is
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Findings

4.1 Introduction

T h e  p u r p o s e  o f  th is  c h a p te r  is  to  a n a ly s e  th e  r e s u lt s  o f  a ll  th e  r e s e a r c h  th a t  th e  

a u th o r  c a r r ie d  o u t  in  th e  c o u rse  o f  th is  d is s e r ta tio n .  T h e  m a in  a re a s  th a t  w i ll  b e  

c o v e r e d  in  th is  c h a p te r  a re  th a t  o f  th e  q u a l i ta t iv e  a n d  q u a n t i ta t iv e  r e s u l ts  o f  th e  

q u e s t io n n a i r e  th a t  w a s  g iv e n  o u t to  th e  s a m p le  g ro u p .

4.2 R esearch Ob jective One

An exploration o f  the take up rates o f family-friendly work arrangements in 

ANFIS Ireland.

2 0  e m p lo y e e s  w e re  a s k e d  to  p a r t ic ip a te  in  th is  r e s e a r c h  q u e s t io n n a i r e  a n d  

in te re s t in g ly  th e  a u th o r  d is c o v e re d  th a t a ll  o f  th e  10  f e m a le s  th a t  w e re  a s k e d  to  

p a r t ic ip a te  in  th is  re s e a rc h  s tu d y  r e s p o n d e d  to  th e  q u e s t io n n a i r e .  T h is  w a s  in  

c o m p a r is o n  to  3 o u t o f  10 m a le s  th a t  r e s p o n d e d  to  th e  s a m e  q u e s t io n n a i r e .  O f  

th e  3 m a le s  th a t  d id  re sp o n d , o n e  h a d  a v a i le d  o f  f a m ily  f r i e n d ly  in i t ia t iv e s  in  

th e  p a s t  a n d  th e  o th e r  tw o  n e v e r  a v a i le d  o f  th e m .

T h e  a u th o r  a ls o  d is c o v e re d  th a t a ll 10  f e m a le s  th a t  h a d  r e s p o n d e d  to  th e  

s u rv e y  h a d  a v a i le d  o f  o n e  o r  m o re  o f  th e  f a m ily  f r ie n d ly  in i t ia t iv e s  th a t  A N F IS  

I r e la n d  h a d  to  o f fe r .  T h is  is  a 1 00 %  ta k e -u p  r a te  f ro m  fe m a le s .

A c c o r d in g  to  P r o f e s s o r  J o h n  F itz g e ra ld  o f  th e  E c o n o m ic  a n d  S o c ia l  R e s e a r c h  

I n s t i tu te ,  ‘th e  d e m a n d  f o r  m o re  f le x ib i l i ty  in  th e  w o r k p la c e  w ill  a r is e  b e c a u s e  

o f  th e  in c r e a s in g  p ro p o r t io n  o f  fe m a le  g ra d u a te s  a n d  th e  f a c t  th a t  th e  b ig g e s t  

a g e  c o h e r e n t  in  th e  p o p u la t io n  a t p re s e n t  is  2 0  to  25  y e a r  o ld s ’ .
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P r o f e s s o r  F i tz g e r a ld  to ld  a c o n fe re n c e  o n  w o r k / l i f e  b a la n c e  in  L e t te r k e n n y ,  

C o . D o n e g a l ,  ‘th a t  in  10 y e a r s  a  la rg e  p r o p o r t io n  o f  h ig h ly  s k il le d  w o rk e rs  

w o u ld  b e  w o m e n  w ith  y o u n g  c h ild re n . E m p lo y e r s  w o u ld  n e e d  to  a t t r a c t  a n d  

r e ta in  s u c h  w o m e n , h e  s a id ’ . (T h e  Irish  T im e s  -  H e a l th  S u p p le m e n t .  T u e s d a y , 

F e b r u a r y  10, 2 0 0 4 )

O u t o f  th e  13 r e s p o n s e s  th a t th e  a u th o r  g o t  f ro m  th e  q u e s t io n n a i r e ,  th e  

f o l lo w in g  w a s  th e  q u a l i ta t iv e  a n d  q u a n t i ta t iv e  r e s p o n s e s  in  r e la t io n  to  th e  

q u e s t io n  a s k in g  ‘ h a v e  y o u r  w o r k  life  b a la n c e  n e e d s  c h a n g e d  in  r e c e n t  y e a r s 1?

T able: 4.1 H as your w ork  life b alance n eeds ch an ged  in recen t years?  

(n=13)

G en d er Yes N o

M a le 2 ( 1 5 % ) 1 (8 % )

F e m a le 7 (5 4 % ) 3 (2 3 % )

It th e r e fo r e  a p p e a r s  th a t  5 4 %  o f  fe m a le s  w o r k  l if e  b a la n c e  n e e d s  h a v e  c h a n g e d  

in  r e c e n t  y e a rs  in  c o m p a r is o n  to  th a t  o f  1 5 %  o f  m a le s .  T h is  w o u ld  s e e m  to  be  

q u i te  a  d i f f e r e n c e  in  m a le s  a n d  fe m a le s  a n d  w o u ld  s u g g e s t  th a t  w o m e n  a re  

d e f in ite ly  c h a n g in g  th e  w a y  th e y  see  th e ir  w o r k / l i f e  b a la n c e .

‘A s  in  m a n y  o th e r  c o u n tr ie s ,  F a m ily  F r ie n d ly  W o r k in g  A r ra n g e m e n ts  in  

I r e la n d  a re  p e r c e iv e d  o f  as  c h o s e n  b y  w o m e n  a re  u s u a l ly  a s s o c ia te d  w ith  

c le r ic a l  g r a d e s ’ . (N a t io n a l F ra m e w o rk  C o m m it te e  f o r  F a m ily  F r ie n d ly  

P o l ic ie s :2 0 0 3 :1 1 2 )

T h e  r e a s o n s  f o r  c h a n g e s  in  w o rk - l i f e  b a la n c e  n e e d s  a re  a s  fo llo w s :
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T ab le  4 .2  R eason s for change in w ork -life  b a lan ce n eed s (n=13)

R eason  fo r  ch an ge M ale F em ale

M a r r ia g e 0  (0 % ) 3 (2 3 % )

H a d  C h i ld re n 2 (1 5 % ) 3 (2 3 % )

N e w  H o m e 0  (0 % ) 2  (1 5 % )

M a r r ia g e  a n d  h a v in g  c h ild re n  a re  th e re fo re  th e  to p  tw o  r e a s o n s  a s  to  w h y  

f e m a le s  w o r k - l i f e  b a la n c e  n e e d s  h a v e  c h a n g e d  in  r e c e n t  y e a rs .  T h e  a u th o r  a ls o  

d is c o v e r e d  th a t  th e re  is  a  s ig n if ic a n t  g e n d e r  im b a la n c e  in  th e  ta k e  u p  o f  f a m ily  

f r ie n d ly  w o r k in g  a r ra n g e m e n ts  in  A N F IS  I re la n d ,  a s  i l lu s t r a te d  in  ta b le  4 .3

W h ils t  i t  h a s  b e e n  m o re  c o m m o n  fo r  w o m e n  to  m a k e  a d ju s tm e n ts  to  th e ir  

w o r k in g  p a t te r n s  in  re s p o n s e  to  c a r in g  a n d  o th e r  r e s p o n s ib i l i t i e s  th e  o n u s  is  

in c r e a s in g ly  o n  m e n  to  s e e k  a n d  to  a c h ie v e  a  m o re  e q u i ta b le  b a la n c e  b e tw e e n  

w o rk in g  a n d  n o n - w o rk in g  life .

T ab le  4 .3  T ak e up rates for w ork-life  b a lan ce in itia tiv es  (n=13)

G en d er Yes N o

M a le 1 (8 % ) 2 ( 1 5 % )

F e m a le 10 (7 7 % ) 0

T h is  is  a  1 0 0 %  (7 7 %  o f  to ta l s a m p le )  ta k e  u p  r a te  f o r  f e m a le s  in  a v a i l in g  o f  

f a m ily  f r ie n d ly  w o r k  a r ra n g e m e n ts , w ith  h a v in g  c h i ld re n  a n d  m a r r ia g e  b e in g  

th e  tw o  m a in  r e a s o n s  fo r  ta k e  up .

T r a d i t io n a l  a p p ro a c h e s  to  la b o u r  m a rk e t  a n a ly s e s  h a v e  b e e n  b a s e d  o n  th e  

a s s u m p t io n  o f  ‘r a tio n a l  m a n ’ w h o  is  u n e n c u m b e r e d  b y  f a m ily  o r  o th e r  

c o m m itm e n ts  a n d  h e n c e  a v a ila b le  fo r  fu ll  t im e  e m p lo y m e n t ,  o n  a  c o n t in u o u s  

b a s is  b e tw e e n  e n tr y  to , a n d  e x it  f ro m , th e  l a b o u r  fo rc e .  In  s ta rk  c o n tr a s t

5 6



w o m e n ’s e m p lo y m e n t  h a s  r e f le c te d  c o m p le m e n ta r y  a n d  d is t in c t ly  d if f e r e n t  

w o rk in g  p a t te r n s  m a rk e d  b y  re c o u rs e  to  p a r t - t im e  e m p lo y m e n t  a n d  p e r io d ic  

a b s e n c e s  d u e  to  c h ild b e a r in g .

W o r k - l i f e  b a la n c e  s h o u ld  n o t  b e  ju s t  an  is s u e  fo r  m o th e r s  o f  y o u n g  c h ild re n . 

A ll e m p lo y e e s  r e g a rd le s s  o f  th e ir  m a r tia l  o r  f a m ily  s ta tu e s  o r  g e n d e r  s h o u ld  b e  

a im in g  to  a c h ie v e  a  s a tis fa c to ry  w o rk /li fe  b a la n c e .

A t a  c o n f e re n c e  o n  w o rk / li f e  b a la n c e  in  L e tte r k e n n y ,  C o . D o n e g a l ,  P r o fe s s o r  

F i tz g e r a ld  o f  th e  E c o n o m ic  a n d  S o c ia l  R e s e a rc h  In s t i tu te ,  s a id  ‘ it  n e e d e d  to  

b e c o m e  th e  n o r m  fo r  b o th  w o m e n  a n d  m e n  to  ta k e  le a v e  to  lo o k  a f te r  c h i ld re n . 

W h i le  th e  d if f e re n t ia l  in  m a le  a n d  f e m a le  e a rn in g s  in  g e n e ra l  h a s  fa lle n  

s ig n if ic a n t ly ,  th e re  w a s  “ a  v e ry  h ig h  p e n a l ty  f o r  e v e r y  y e a r  o u t  o f  th e  la b o u r  

m a r k e t” . S u c h  le a v e  is  u s u a lly  ta k e n  b y  w o m e n . (T h e  I r is h  T im e s  -  H e a lth  

S u p p le m e n t .  T u e s d a y , F e b ru a ry  10, 2 0 0 4 )

‘I n c re a s in g  p a r t ic ip a t io n  b y  w o m e n  in  th e  la b o u r  fo rc e  h a s  b e e n  a  k e y  f a c to r  in  

th e  p r o m o tio n  o f  f le x ib le  w o rk in g  a r ra n g e m e n ts .  T h e re  a re  s e v e ra l r e a s o n s  fo r  

th e  g r o w in g  p r o p o r t io n  o f  w o m e n  in  th e  w o rk fo rc e ,  in c lu d in g ,  l a te r  m a r r ia g e  

a n d  c h i ld b ir th ,  a  h ig h e r  p ro p e n s i ty  to  r e tu rn  to  w o rk  a n d  h a v in g  c h ild re n , 

s tr u c tu ra l  c h a n g e s  in  in d u s try  w ith  th e  d e c l in e  o f  th e  m a le  d o m in a te d  m a n u a l  

m a n u f a c tu r in g  jo b s  a n d  g ro w th  o f  s e rv ic e s  s e c to r  e m p lo y m e n t  a n d  f in a l ly  

s o c ia l  p r e s s u re s  f o r  g re a te r  e q u a l i ty  o f  o p p o r tu n i ty  b e tw e e n  m e n  a n d  w o m e n ’ . 

(N a tio n a l  F r a m e w o r k  C o m m it te e  fo r  F a m ily  F r ie n d ly  P o l ic ie s :2 0 0 3 :2 3 )

‘A n  in c r e a s e  in  th e  n u m b e r  o f  w o m e n  in  th e  l a b o u r  fo rc e  h a s  b e e n  o n e  o f  th e  

m o s t  d o m in a n t  a n d  p e r s is te n t tre n d s  in  E u ro p e a n  la b o u r  m a r k e ts  o v e r  re c e n t  

d e c a d e s .  T h is  in c r e a s e  h a s  b e e n  p a r t ic u la r ly  p r e v a le n t  a m o n g  w o m e n  w ith  

d e p e n d a n ts .  T h is  h a s  r e s u l te d  in  a  s i tu a t io n  w h e re  th e  ‘m a le  b r e a d w in n e r  

m o d e l ’ o f  h o u s e h o ld  fo rm  is  n o  lo n g e r  th e  n o r m  in  E u r o p e  b u t  r a th e r  i t  h a s
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b e e n  s u p e rc e d e d  b y  ‘d u a l p a r t ic ip a n t ’ h o u s e h o ld s  w h e re  b o th  p a r tn e r s  a re  a t 

w o r k ’ . (N a t io n a l  F ra m e w o rk  C o m m it te e  fo r  F a m ily  F r ie n d ly  

P o l ic ie s :2 0 0 3 :4 1 )

W ith  th e  in c r e a s in g ly  f e m a le  w o rk fo rc e  e m e rg in g ,  th e re  w il l  b e  a  g ro w in g  

d e m a n d  fo r  f le x ib le  w o rk in g  a r ra n g e m e n ts .  T h is  w ill  n e e d  to  b e  p r o p e r ly  

m a n a g e d  i f  th e  o r g a n is a t io n  is  n o t to  su ffe r . S u c h  a r r a n g e m e n ts  s h o u ld  

in c r e a s in g ly  b e  f r a m e d  w ith in  th e  w id e r  c o n c e p t  o f  w o r k - l i f e  b a la n c e .  F le x ib le  

w o rk in g  h a s  to  b e c o m e  m o re  a c c e s s ib le  to  b o th  m e n  a n d  w o m e n  in  to d a y ’s 

d e m a n d in g  l i f e s ty le .

M a le s  te n d  n o t  to  a v a il o f  f a m ily  f r ie n d ly  w o rk  a r r a n g e m e n ts  f o r  f e a r  th a t  th e i r  

c a r e e r  p r o s p e c ts  m a y  b e  d a m a g e d  a n d  a ls o  th a t  th e  a re  th e  m a in  b r e a d w in n e r  

o f  th e  h o u s e h o ld .

‘T h e  b e l ie f  th a t  a v a i l in g  o f  f a m ily  f r ie n d ly  w o rk in g  a r r a n g e m e n ts  w o u ld  b e  

s e e n  a s  a  la c k  o f  c o m m itm e n t  to  o n e ’s c a r e e r  w e re  s t r o n g ly  r e p o r te d  in  th e  

r e s e a r c h  c o n d u c te d  b y  K o d z  e t  a l, E v a n s  a n d  H o g a r th ,  w ith  m e n  in  p a r t ic u la r  

c la im in g  th a t  a v a i l in g  o f  f a m ily  f r ie n d ly  w o rk in g  a r r a n g e m e n ts  w o u ld  n o t  b e  

r e g a r d e d  a s  a c c e p ta b le ’ . (N a t io n a l F r a m e w o rk  C o m m it te e  f o r  F a m ily  F r ie n d ly  

P o l ic ie s :2 0 0 3 :2 7 )

A s  in  m a n y  o th e r  c o u n tr ie s ,  F a m ily  F r ie n d ly  W o r k in g  A r ra n g e m e n ts  in  

I r e la n d  a re  p e rc e iv e d , as  c h o s e n  b y  w o m e n . ‘T h e  g e n e ra l  p a tte rn  a c ro ss  

M e m b e r  S ta te s  is  th a t  w o m e n  a re  th e  fo c u s  o f  f a m ily - f r ie n d ly  w o rk  

a r r a n g e m e n ts  a n d  th a t th e  p ro p o r t io n  o f  m e n  a v a i l in g  o f  s u c h  a r r a n g e m e n ts  is 

l o w ’. (F is h e r :2 0 0 0 :6 1 )

I t  w o u ld  a p p e a r  th a t  w o m e n  a re  c o n t in u in g  to  a v a i l o f  f a m ily - f r ie n d ly  

in i t ia t iv e s  m o re  so  th a n  m e n , h o w e v e r  p e r c e p t io n s  a n d  a t t i tu d e s  f ro m  m e n  a re

5 8



s lo w ly  c h a n g in g . M o re  a n d  m o re  m e n  a re  s ta r t in g  to  r e a l i s e  th a t  w o rk - l i f e  

b a la n c e  is  im p o r ta n t .  G o in g  fo rw a rd  th e  a u th o r  w o u ld  r e c o m m e n d  th a t  

e m p lo y e r s  s h o u ld  b e  e n c o u ra g in g  m e n  to  a v a i l  o f  m o r e  f a m ily  f r ie n d ly  

a r r a n g e m e n ts  in  o rd e r  fo r  th e m  to  a c h ie v e  a  b e t te r  w o r k  l if e  b a la n c e .  T h is  

c o u ld  b e  d o n e  b y  e n c o u ra g in g  m a le s  to  ta k e  u p  f a m ily - f r ie n d ly  in i t ia t iv e s  su c h  

as  p a r t - t im e  w o rk , p a re n ta l le a v e ,  jo b - s h a r in g ,  a m o n g s t  o th e rs .  G iv e n  th e  

s itu a t io n  th a t  A N F IS  I r e la n d  f in d s  i ts e l f  in , th is  m a y  b e  u n r e a l i s t ic  h o w e v e r  in  

a n o th e r  c o m p a n y ,  s e n io r  m a n a g e m e n t s h o u ld  b e  e n c o u r a g in g  m e n  to  a v a i l  o f  

f a m ily - f r ie n d ly  in i t ia t iv e s .  M e n  a n d  w o m e n  s h o u ld  h a v e  th e  f r e e d o m  to  

c h o o s e  th e i r  o w n  b a la n c e  b e tw e e n  w o rk  a n d  life  -  i t  s h o u ld  n o t  j u s t  b e  fo r  

th o s e  w h o  c a n  a f fo rd  it.
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4.3 R esearch Objective Two

What are the levels o f satisfaction/dissatisfaction o f  work-life balance 

initiatives offered to employees o f ANFIS Ireland?

T h e  f ir s t  q u e s t io n  o n  th e  q u e s tio n n a ire  th a t  w a s  s e n t o u t  to  th e  s a m p le  g ro u p  

a s k e d  e m p lo y e e s  h o w  s a tis f ie d  th e y  a re  w ith  th e  b a la n c e  th e y  h a v e  b e tw e e n  

th e i r  w o rk  a n d  p e r s o n a l life . R e s p o n d e n ts  w e re  a s k e d  to  r a te  o n  a  s c a le  o f  1 to

5 , w ith  1 b e in g  v e r y  s a t is f ie d  a n d  5 b e in g  v e r y  d is s a t i s f ie d .  T h e  r e s u l ts  a re  

i l lu s t r a te d  in  ta b le  4 .4 :

T a b le  4 .4  H ow  satisfied  the sam ple group  is w ith  th e b a lan ce they  

h ave b etw een  w ork  and personal life (n=13)

V e ry  S a t i s f ie d 0 %

S a tis f ie d 6 7 %

N e i th e r  s a ti s f ie d  o r  d is s a t is f ie d 8 %

D is s a t i s f ie d 2 5 %

V e r y  D is s a t i s f ie d 0 %

In te re s t in g ly ,  6 7 % , o v e r  h a l f  o f  th e  re s p o n d e n ts  a re  s a t i s f ie d  w ith  th e  b a la n c e  

th e y  h a v e  b e tw e e n  th e i r  w o r k  a n d  p e r so n a l  life .

S o m e  o f  th e  c o m m e n ts  th a t w e re  m a d e  f o r  r e a s o n s  6 7 %  o f  th e  g ro u p  w e re  

s a t is f ie d  a re  i l lu s t r a te d  b e lo w :
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Q u estion Q uoted  Reply Identity A u th o r ’s

com m en ts

H ow  satisfied  are  

y ou  w ith  the  

b a lan ce  you  have  

b etw een  you r  

w ork  and  

p erson al life?

(reasons fo r  

sample group 

saying they were 

satisfied)

1. B a la n c e  is 

a c h ie v e d

M a le  -  P B H o ld ’s s e n io r  

p o s i t io n  -  h a s  a lso  

a v a i le d  o f  P a re n ta l  

L e a v e  in  th e  p a s t.

2. I  fee l I h a v e  

a lm o s t  th e  

c o r re c t b a la n c e  

b e tw e e n  

w o rk /p e rs o n a l  

life  -  a lth o u g h  

o n  ra re

o c c a s io n s  I  w ill  

sp e n d  tim e  a t 

h o m e  th in k in g  

a b o u t  w o rk  

p ro b le m s , b u t 

th e n  a g a in  so  

w o u ld  m o s t.

F e m a le  -  C L

N o  c h ild re n , 

th e r e fo r e  e a s ie r  to  

a c h ie v e  w o rk / lif e  

b a la n c e

3. T h e  fa c t  th a t  

c o m p a n y  

p ro v id e s  f le x i 

tim e  m e a n s  it  is 

e a s ie r  to  s tr ik e  

a  b a la n c e  

b e tw e e n  w o rk  

a n d  life

F e m a le  -  C M c G
A g a in ,  n o  c h ild re n  

a n d  w o u ld  w o rk  in  

r e la t iv e ly  s tre s s  

f r e e  ro le .
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4. G iv e n  lev e l o f
F e m a le  - T F

H o ld ’s v e ry  s e n io r

re s p o n s ib il i ty , r o le  w ith in  th e

c a n  u s u a lly c o m p a n y . H a s  n o t

le a v e  a t 5 p m , a v a i le d  o f  a n y  o th e r

h o w e v e r  w o u ld fa m ily  f r ie n d ly

w o rk  in  th e in i t ia t iv e s  a p a r t

e v e n in g  at f ro m  m a te r n i ty

h o m e  to  c a tc h le a v e .

u p  i f  re q u ire d .

5. I  fe e l th a t  I
F e m a le  - D W

T h is  p e rso n  h a s

h a v e  n o w p r o g re s s e d  a  lo t in

re a l is e d  w h a t h e r  c a r e e r  o v e r  th e

th e  b a la n c e  is la s t  n u m b e r  o f  y e a r

b e tw e e n  w o rk a n d  th e re fo re  w a s

a n d  p e rso n a l w o rk in g  lo n g e r

life . I t  h as  ta k e n h o u rs  to  a c h ie v e

m e  a  lo n g  tim e th is .

to  re a l is e  th e

b a la n c e  b u t

n o w  th a t  I h a v e

I  fe e l v e ry

c o n te n t
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2 5 %  o f  th e  r e s p o n d e n ts  in d ic a te d  th a t th e y  w e re  d is s a t i s f ie d  w ith  th e  b a la n c e  

b e tw e e n  th e i r  w o r k  a n d  p e r so n a l life . S o m e  o f  th e  c o m m e n ts  in  r e la t io n  to  th is  

w e re :

Q uestion Q uoted R ep ly Id en tity A u th o r ’s

C om m ents

H ow  satisfied  are  

you  w ith  the  

b alan ce you  h ave  

b etw een  you r  

w ork  and  

p erson al life?  

(Reasons fo r  

sample group 

saying they were 

dissatisfied)

1. N o t e n o u g h  

t im e  w ith  m y  

c h ild re n  a n d  

se e m  to  b e  

p e rm a n e n tly  

e x h a u s te d

F e m a le  -  R D H o ld s  s u p e rv is o ry  

p o s it io n .  H a s  2 

y o u n g  c h ild re n . 

W o r k s  p a r t  t im e  

a n d  is  a v a i l in g  o f  

P a re n ta l  L e a v e  in  

th e  fu tu re

2. In  r e c e n t  y ea rs  

th e r e  h a s  b e e n  a 

sh if t  to  w o rk  

lo n g e r  h o u rs , 

a n d  m o re  b lo c k  

o u t  p e r io d s  in  

w h ic h  h o lid a y s  

c a n n o t  b e  

ta k e n .

M a le  -  J F H o ld  v e ry  s e n io r  

p o s i t io n  w ith in  th e  

o rg a n is a t io n .  

W o u ld  h is to r ic a l ly  

a lw a y s  w o r k  v e r y  

lo n g  h o u r s  a n d  ta k e  

v e r y  l i t t le  h o lid a y s .

3. I  A m  w o rk in g  

h o u rs  th a n  I 

w o u ld  lik e  to .

F e m a le  -  L H H a s  ju s t  b e e n  

p r o m o te d  to  

m a n a g e r ia l  

p o s i t io n ,  th e re fo re  

th e  s h if t  to  lo n g e r  

h o u r s  is  an  e f f e c t  o f
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th is  re c e n t  

p r o m o t io n  a n d  

in c r e a s e d  

re s p o n s ib i l i ty .

4 . W o rk in g  lo n g  

h o u rs , ta k in g  v e ry  

fe w  h o lid a y s ,  n o t 

ta k in g  e n o u g h  tim e  

o f f  fo r  im p o rta n t 

f a m ily /s c h o o l  

o c c a s io n s

M a le  -  S H H o ld s  m a n a g e m e n t  

p o s it io n .  H a s  h ig h -  

p r e s s u re  jo b .

I t  is  n o t ic e a b le  th a t  3 (7 5 % ) o u t  o f  the  4  r e s p o n d e n ts  w h o  s a id  th a t  th e y  w e re  

d is s a t i s f ie d  w ith  th e i r  w o rk -l i f e  b a la n c e  b la m e d  lo n g  w o rk in g  h o u rs  as  th e  

r e a s o n .

I n te re s t in g ly ,  th e  k e y  f in d in g  o f  a  re c e n t m a jo r  s tu d y  o n  w o r k - l i f e  b a la n c e  in  

I r e la n d  w a s  “ th e  p re v a le n c e  a n d  g ro w th  o f  a  lo n g  h o u rs  c u l tu r e ” . (N a tio n a l  

F r a m e w o r k  C o m m it te e  fo r  F a m ily  F r ie n d ly  P o lic ie s :  O f f  th e  T re a d m il l )

W h e n  a s k e d  w h a t  a s p e c ts  o f  y o u r  p e r so n a l  life  w o u ld  y o u  l ik e  to  b e  a b le  to  

m a n a g e  b e t te r ,  w h ile  a t th e  sa m e  tim e  r e m a in  in  e m p lo y m e n t ,  th e  m o s t  

p o p u la r  r e s p o n s e  w a s  ‘tim e  s p e n t  c o m m u tin g  to  a n d  f ro m  w o r k ’ . T h e  a u th o r  

d is c o v e re d  th a t th o s e  w h o  g a v e  th is  r e s p o n s e  w e re  th o s e  th a t  l iv e d  o u ts id e  o f  

D u b l in  so  c o m m u t in g  w a s  h a v in g  an  a f fe c t  o n  th e ir  w o r k - l i f e  b a la n c e .

O f  th e  r e m a in in g  re s p o n d e n ts ,  o th e r  re s p o n s e s  to  th e  s a m e  q u e s t io n  in c lu d e d :
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>  G e t t in g  m o re  in v o lv e d  in  p ro je c ts  a t h o m e  ( F e m a le :K W )

> M o r e  t im e  w ith  c h i ld re n  (F e m a le :R D )

>  M o r e  t im e  f o r  h o u s e w o rk  (F e m a le :R D )

O u t o f  th e  10 f e m a le s  th a t  r e s p o n d e d ,  a ll  te n  h a d  a v a i le d  o f  o n e  o r  m o re  o f  th e  

f a m ily  f r ie n d ly  in i t ia tiv e s  th a t A N F IS  I r e la n d  h a d  to  o f fe r .  T h e  m o s t  c o m m o n  

f o rm  o f  w o r k in g  a r ra n g e m e n t w a s  f le x it im e , w ith  7  f e m a le s  a v a i l in g  o f  th is  

w o r k  a r r a n g e m e n t .  N o n e  o f  th e  th re e  m a le s  th a t  r e s p o n d e d  to  th e  s u rv e y  

a v a i le d  o f  f le x i t im e .  T h is ,  h o w e v e r ,  r e la te s  to  th e  f a c t  th a t  th e  3 m a le s  th a t  

r e s p o n d e d  w e re  p a r t  o f  th e  m a n a g e m e n t  te a m , th e r e fo r e  f le x i t im e  w a s  n o t an  

o p t io n  as  i t  o n ly  a p p lie s  to  th e  a d m in is t r a t io n  s ta f f . O u t  o f  th e  r a n g e  o f  

f a m ily - f r ie n d ly  /w o r k  life  b a la n c e  in it ia t iv e s  th a t  A N F IS  h a v e  to  o f fe r ,  th e  

fo l lo w in g  is  a  b re a k d o w n  o f  th e  m o s t  p o p u la r  in i t ia t iv e s  th a t  w e re  a v a il  o f:

T ab le 4.5 M ost popu lar fam ily  frien d ly  in itia tives ava iled  o f  in A N F IS  

Ireland  (n=13)

W ork in g  A rran gem en t M ale F em a le

P a re n ta l  L e a v e 1 (8 % ) 0

C a r e r 's  L e a v e 0 0

M a te r n i ty  L e a v e 0 3 ( 2 3 % )

H e a l th  &  S a f e ty  L e a v e 0 0

C o n f id e n t ia l  C o u n s e l l in g  

S e rv ic e

0 0

F o r c e  M a je u r e  L e a v e 0 2 ( 1 5 % )

C o m p a s s io n a te  L e a v e 0 2 (1 5 % )

R e d u c e d  W o r k in g  W e e k 0 2 (1 5 % )

F le x i - t im e 0 7 (5 4 % )

J o b  S h a r in g 0 0
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C a r e e r  B r e a k s 0 0

E d u c a t io n /P e r s o n a l

D e v e lo p m e n t

0 1 (8 % )

S p e c ia l  A r ra n g e m e n ts  

(E g - S w o p p in g  c o v e r )

0 0

S p e c ia l  L e a v e 0 0

F le x i t im e  is  th e re fo re  th e  m o s t  p o p u la r  f a m ily - f r ie n d ly  in i t ia t iv e  th a t  is  a v a i le d  

o f  in  A N F IS  I re la n d .

W h e n  a s k e d  w h a t  d a y  w o u ld  b e  th e  p r e fe r r e d  d a y  o f f  w o rk , M o n d a y  a n d  

F r id a y  w e re  th e  tw o  m o s t  c o m m o n  d a y s  w ith  n o b o d y  c h o o s in g  T u e s d a y , 

W e d n e s d a y  o r  T h u r s d a y . F r id a y  w a s  th e  m o s t  p o p u la r  w ith  10  in d iv id u a ls  

c h o o s in g  th is  d a y  f o llo w e d  b y  3 re s p o n d e n ts  c h o o s in g  a  M o n d a y .

T h e  s u c c e s s fu l  im p le m e n ta tio n  fo r  F a m ily  F r ie n d ly  W o r k  A r ra n g e m e n ts  

d e p e n d s  p r im a r i ly  o n  th e  c o m m itm e n t o f  th e  e m p lo y e r .  S o m e  o f  th e  m a in  

b e n e f i ts  o f  in t ro d u c in g  fa m ily  f r ie n d ly  w o rk  a r r a n g e m e n t ’s f ro m  an  e m p lo y e r s  

p e r s p e c t iv e  is  th e  re te n t io n  o f  s k ille d  s ta ff , r e d u c e d  a b s e n te e is m , a n d  im p ro v e d  

m o tiv a t io n .  In  th e  c u r re n t  e n v iro n m e n t in  A N F IS  I re la n d , lo w  m o t iv a t io n  a n d  

h ig h  a b s e n te e is m  a re  h ig h  o n  th e  a g e n d a . T h is  is  as  a  r e s u l t  o f  th e  c u r re n t  

s itu a t io n  w ith in  th e  c o m p a n y . U n fo r tu n a te ly  li tt le  c a n  b e  d o n e  to  im p ro v e  the  

s itu a t io n  h o w e v e r  th e  c o m p a n y  sh o u ld  s til l  a c t iv e ly  p r o m o te  th e  u s e  o f  fa m ily -  

f r ie n d ly  w o r k  a r ra n g e m e n ts  to  a ll s ta ff.

T h e  a u th o r  a ls o  a s k e d  th e  s a m p le  g ro u p  th e  f o l lo w in g  q u e s tio n :  ‘D o  y o u  th in k  

th a t  b y  o f f e r in g  w o rk -l ife  b a la n c e  in it ia t iv e s  th e  c o m p a n y  is  g a in in g  

c o m p e t i t iv e  a d v a n ta g e  o v e r  c o m p e t i to r s ’? T h e  r e s p o n s e  is  i l lu s t r a te d  in  ta b le  

4 .6
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T ab le 4 .6  Is A N FIS  Ireland ga in in g  com p etitive  ad van tage  by  

offer in g  em p lo yees w ork-life  balance in itia tives?  (n=13)

Y es N o

9 (69%) 4 ( 3 1 % )

S o m e  o f  th e  r e a s o n s  fo r  r e p ly in g  y es , w e re :

1. ‘W e  c a n  ta k e  f le x i  d a y s , w h ic h  is  a  g re a t  a d v a n ta g e ’ ( F e m a le :V C )

2 . ‘F ro m  a  r e c ru i tm e n t  a n d  re te n t io n  p o in t  o f  v i e w ’ ( F e m a le :C L )

S o m e  o f  th e  r e a s o n s  fo r  r e p ly in g  n o , w ere :

1. ‘W e  a re  m a tc h in g  o u r  c o m p e t i to r s ’ (M a le :P B )

2. R e d u n d a n c y  s itu a t io n  o v e rs h a d o w in g  th e  c o m p a n y  ( F e m a le :K W )

T h e  r e d u n d a n c y  s i tu a t io n  is  o v e r - s h a d o w in g  th e  c o m p a n y ,  h o w e v e r  s ta f f  

r e te n t io n  is  a n  is s u e  a n d  b y  o f fe r in g  w o rk - l if e  b a la n c e  in i t ia t iv e s ,  th e  c o m p a n y  

m a y  f in d  i t s e l f  a t an  a d v a n ta g e  b y  o f fe r in g  su c h  in i t ia t iv e s  -  n o n e  o f  w h ic h  

h a v e  b e e n  s u s p e n d e d  as  a  re s u l t  o f  th e  im p e n d in g  c lo s u re .

T h e  a u th o r  a s k e d  th e  s a m p le  g ro u p  th e  q u e s t io n  ‘w h ic h  w o r k  l i f e  b a la n c e  

in i t ia t iv e s  w o u ld  y o u  lik e  to  a v a il o f  w h ic h  a re  n o t  c u r re n t ly  o n  o f f e r  in  

A N F IS  I r e la n d ?

T h e  m o s t  p o p u la r  r e s p o n s e  w a s  ‘c a r e e r  b r e a k s ’ . G iv e n  th e  c u r r e n t  

c i r c u m s ta n c e s  th a t A N F IS  I re la n d  is  in , i t  is  n o t  p ra c t ic a l  to  o f f e r  s ta f f  c a r e e r  

b re a k s .  T h is  is  b e c a u s e  a ll s ta f f  w ill  b e  m a d e  r e d u n d a n t  b e f o re  th e  e n d  o f  2 0 0 5  

a n d  th e  c o m p a n y  n e e d s  to  h o ld  o n to  a ll  th e  e x p e r ie n c e d  s ta f f  in  o r d e r  f o r  th e  

b o o k  o f  b u s in e s s  to  b e  t r a n s fe r r e d  to  S c o t la n d  in  2 0 0 5 .
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T h e  a u th o r  a s k e d  th e  s a m p le  g ro u p  ‘h a v e  y o u  p e r s o n a l ly  e n c o u n te r e d  a n y  

d i f f ic u l t ie s  w h i le  a v a il in g  o f  w o rk  life  b a la n c e  in i t i a t iv e s ’?

12 o u t o f  th e  13 re s p o n d e n ts  sa id  th e y  h a v e  n e v e r  e x p e r ie n c e d  a n y  d if f ic u l t ie s .  

T h e  o n e  p e r s o n  th a t  h a d  e x p e r ie n c e d  d if f ic u l t ie s  s a id  th a t  ‘ H a d  to  t r a v e l  fo r  

f a m ily  m e m b e r s  w a k e  a n d  fu n e ra l.  H a d  to  ta k e  h o l id a y s  a s  o n e  d a y s  

c o m p a s s io n a te  le a v e  w a s  n o t  e n o u g h ’ W h e n  a s k e d  w h a t  im p a c t  a n y  

d i f f ic u l t ie s  th e y  e x p e r ie n c e d  h a d  o n  th e ir  w o r k  th is  in d iv id u a l  r e p l ie d  ‘F e l t  

th a t  I  d id n ’t h a v e  e n o u g h  tim e  to  g r ie v e  fo r  a  f a m ily  m e m b e r  a n d  w a s  u p s e t  

a n d  d e - m o tiv a te d  w h e n  I  r e tu rn e d  to  w o r k ’ (F e m a le : C M c G )

T h e  a u th o r  a ls o  a s k e d  th e  s a m p le  g ro u p  ‘ D o  y o u  b e l ie v e  th a t  e v e r y b o d y  in  

y o u r  a re a  h a s  a  f a i r  c h a n c e  in  a v a i l in g  o f  w o rk - l i f e  b a la n c e  in i t ia t iv e s ?

T h e  r e s p o n s e s  a re  i llu s tr a te d  in  ta b le  4 .7 :

T able: 4 .7  -  D o  you believe that everybody in you r area  h as a  fa ir  ch an ce  

o f av a ilin g  o f  w ork -life  balance in itiatives?  (n=13)

Y es 10 (7 7 % )

N o 3 (2 3 % )

S o m e  o f  th e  c o m m e n ts  fo r  r e p ly in g  y es , w e re :

‘ I n d iv id u a l  c i r c u m s ta n c e s  a re  lo o k e d  a t a n d  th e  c o m p a n y  w il l  d o  w h a t  th e y  

c a n  to  f a c i l i ta te  th e m ’ (F e m a le : D W )

‘ P o l ic ie s  a re  o p e n  to  a ll s ta f f ’ (M a le : P B )

‘A s  lo n g  a s  th e r e  is  s u ff ic ie n t c o v e r  w ith in  th e  d e p a r tm e n t ,  e v e r y o n e  h a s  f a ir  

a c c e s s  to  w o r k  l i fe  b a la n c e  in i t ia t iv e s ’ (F e m a le : C L )
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T h e  a u th o r  w o u ld  a g re e  th a t  s ta f f  h a s  g o t  a  f a i r  c h a n c e  o f  a v a i l in g  o f  w o rk - l i f e  

b a la n c e  in i t ia t iv e s  as  e a c h  c a s e  is  lo o k e d  a t in d iv id u a lly .

S o m e  o f  th e  c o m m e n ts  fo r  r e p ly in g  n o , w e re :

‘O n ly  a c c e p ta b le  a t c e r ta in  le v e ls  in  c e r ta in  a r e a s  i f  an  o n - g o in g  r e q u i r e m e n t ’ 

(F e m a le :  T F )

‘A p a r t  f ro m  f le x i le a v e  o r  c o m p a s s io n a te  le a v e ,  a ll o th e r  b e n e f i ts  a r e  fa m ily -  

r e l a t e d ’ (F e m a le :  R D )

T h e  a u th o r  w o u ld  d is a g re e  w ith  th e  a b o v e  s ta te m e n ts ,  b e c a u s e  a s  m e n t io n e d  

a b o v e  e a c h  c a s e  is  lo o k e d  a t in d iv id u a lly  a n d  a c c o m m o d a te d  as  b e s t  p o s s ib le .

O v e ra l l ,  th e  a u th o r  w o u ld  fe e l th a t s ta f f  o f  A N F IS  I r e la n d  is  s a t i s f ie d  w ith  th e  

r a n g e  o f  w o r k - l i f e  b a la n c e  th a t  is  o f fe re d  to  e m p lo y e e s .  R e g a rd le s s  o f  th e  

s itu a t io n  th e  c o m p a n y  is  in , A N F IS  I re la n d  s h o u ld  c o n t in u e  to  p r o m o te  w o rk -  

l i f e  b a la n c e .  In  th e  c u r re n t c l im a te ,  th e  c o m p a n y  is  u n d e r  a  lo t o f  p r e s s u re  a n d  

b y  e n s u r in g  th a t  e m p lo y e e s  c a n  b a la n c e  th e i r  w o rk  a n d  l i f e  m a y  b e  th e  k e y  to  

e n s u re  th a t th e  b o o k  o f  b u s in e s s  c a n  b e  t r a n s f e r r e d  b a c k  to  S c o t la n d  in  2 0 0 5 . 

A s  d is c u s s e d  th ro u g h o u t  th e  lite ra tu re  r e v ie w , o n e  o f  th e  b e n e f i ts  o f  o f fe r in g  

w o r k - l i f e  b a la n c e  in i t ia t iv e s  is  in c re a s e d  p r o d u c t iv i ty  a n d  in c r e a s e d  m o ra le  

a n d  m o tiv a t io n  -  b o th  th a t  a re  c ru c ia l to  A N F IS  I r e la n d  a t th e  m o m e n t .

6 9
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Conclusion

5.1 Recom m endations

A lth o u g h  it  is  d if f ic u l t  to  g iv e  re c o m m e n d a t io n s  to  A N F IS  I re la n d , g iv e n  th e  

c u r re n t  s itu a t io n ,  th e r e  a re  a  n u m b e r  o f  g e n e r ic  r e c o m m e n d a t io n s  th e  a u th o r  

w o u ld  r e c o m m e n d  to  o rg a n is a tio n s  th a t a d o p t  w o rk / l i f e  b a la n c e  p o l ic ie s .

T h e y  a re  as  fo llo w s :

1. F a m ily - f r ie n d ly ,  w o rk /li f e  b a la n c e  p o l ic ie s  n e e d  to  b e  p r o m o te d  w ith in  an  . 

o r g a n is a t io n  to  in c lu d e  th e  a d v a n ta g e s  o f  a v a i l in g  o f  su c h  p o lic e s .

2. O r g a n is a t io n s  w il l  n e e d  to  a d a p t to  th e  c h a n g in g  n e e d s  o f  its  e m p lo y e e s  to  

ta k e  in to  a c c o u n t  th e  d e m o g ra p h ic  a n d  so c ia l c h a n g e s  th a t  a r e  o c c u r r in g  in  th e  

I r is h  la b o u r  m a rk e t .

3. T h e  tra d it io n a l  w o rk p la c e  is  a lso  l ik e ly  to  c h a n g e ,  w ith  m o re  a n d  m o re  

o r g a n is a t io n s  m o v in g  a w a y  f ro m  th e  ty p ic a l  9 to  5 w o r k in g  d a y  -  as  a  r e s u l t  

o f  th is ,  f le x ib le  w o rk in g  p o lic ie s  s h o u ld  b e  im p le m e n te d  in  a ll  o r g a n is a t io n s  

r e g a rd le s s  o f  th e i r  s ize .

T u r lo u g h  O ’S u l l iv a n  -  D ire c to r  G e n e ra l  o f  IB E C  s a id  th a t  ‘i f  y o u ’re  a n  e m p lo y e r  

in  I r e la n d  in  10  y e a r s  tim e , w o rk -l i fe  b a la n c e  c o u ld  b e  o n e  o f  th e  m o s t  im p o r ta n t  

is s u e s  in  y o u r  a g e n d a . ’ (w w w .w o rk l i f e b a la n c e . ie / ib e c p a g e .s h tm l)
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5.2 Concluding Rem arks

A s d is c u s s e d ,  th ro u g h o u t  th e  c o u rse  o f  th is  d is s e r ta t io n ,  in  o r d e r  f o r  o rg a n is a t io n s  

to  s u rv iv e  in  a n  in c re a s in g ly  c o m p e ti tiv e  m a r k e t ’s, th e y  n e e d  to  r e c o g n is e  th e  

n e e d  to  b e  f le x ib le .

‘IB E C  b e l ie v e s  th a t  i f  I r e la n d  is  to  re m a in  c o m p e t i t iv e  in  th e  f u tu r e ,  th e re  w il l  

n e e d  to  b e  an  in c r e a s e d  b u s in e s s  p r io r i ty  p u t  o n  d e v e lo p in g  a p p r o p r ia te  w o rk -l i f e  

b a la n c e  p o l i c i e s ’ , (w w w .w o rk l i f e b a la n c e . ie / ib e c p a g e .s h tm l)

W o r k - l i f e  b a la n c e  d e b a te s  h a v e  p ro g re s s e d  r a p id ly  a n d  a re  c h a n g in g  p e o p le ’s 

l iv e s  g r a d u a lly .  I t  w o u ld  a p p e a r  th a t m a n y  p e o p le  th in k  th a t  th e s e  p o lic e s  a re  ju s t  

f o r  p a r e n ts ,  u n d e r m in in g  th e  w id e r  re le v a n c e  o f  w o r k - l i f e  b a la n c e  a n d  

m is u n d e r s ta n d in g  w h a t  it  is  fo r . W o rk - li f e  b a la n c e  is  a b o u t  l iv in g  a  fu lf i l le d  life  

in s id e  a n d  o u ts id e  p a id  w o rk , h a v in g  c o n tro l  o v e r  y o u r  t im e  so  y o u  c a n  a c h ie v e  

th a t.

W o r k - l i f e  b a la n c e  p o lic e s  c u r re n tly  b e n e f i t  m a n y  o r g a n is a t io n s  -  b u t  m a n y  h a v e  

p o l ic e s  th a t  a r e  n o t  h e lp in g  th e ir  w o rk fo rc e  o r  th e i r  o rg a n is a t io n .  P o l ic ie s  ta g g e d  

o n to  th e  o rg a n is a t io n  w ill  s it  a t th e  e d g e s , n o t  a d d in g  th e  v a lu e  th e y  c o u ld ,  n o t  

im p r o v in g  e m p lo y e e  w o rk - l if e  b a la n c e  a n d  n o t  to u c h in g  e q u a l i ty  is s u e s .  

H o w e v e r ,  b y  p u t t in g  w o rk - li f e  b a la n c e  a t th e  h e a r t  o f  an  o r g a n is a t io n a l  s tra te g y , 

a n d  r e f le c t in g  w id e r  so c ia l sh if t  to w a rd s  a  2 4 /7  s o c ie ty  a n d  e m p lo y e e  n e e d s ,  

o r g a n is a t io n s  c a n  u se  w o rk -l if e  b a la n c e  a s  a p o w e r fu l  l e v e r  f o r  c h a n g e  o n  a  r a n g e  

o f  le v e ls .
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O r g a n is a t io n s  th a t  c a n  c a tc h  u p  w ith  th e  2 1 st c e n tu r y ,  w ith  w o m e n  b e in g  in  p a id  

w o rk , a n d  w ith  th e  fa c t th a t  a  2 4 /7  life  d o e s n ’t h a v e  to  m e a n  2 4 /7  w o r k in g ,  c a n  

g a in  c o m p e t i t iv e  a d v a n ta g e . B u t th e s e  p o lic e s  a re  a ls o  a b o u t  s o c ia l  e q u i ty ,  a n d  

f u tu r e  w o r k - l i f e  b a la n c e  d e b a te s  in  o rg a n is a t io n s  n e e d s  to  s h if t  th e  f o c u s  a w a y  

f ro m  p r o v in g  th e  b u s in e s s  c a s e  to w a rd s  r e c o g n is in g  im p o r ta n c e  o f  th e  s o c ia l  

b e n e f i ts .

W o r k - l i f e  b a la n c e  is  n o t  o n ly  an  is s u e  fo r  w o rk in g  p a re n ts  b u t  a ls o  a n  is s u e  f o r  a ll 

w o rk e rs  m a le  a n d  f e m a le .  A s  th e  w o rld  o f  w o r k  w ill  c o n t in u e  to  c h a n g e ,  m e n  a n d  

w o m e n  m a y  w is h  to  a l te r  th e  w a y  th e y  w o rk  a t d i f f e r e n t  s ta g e s  o f  th e i r  liv e s .  I f  

th e s e  n e w  w o r k  a r r a n g e m e n ts  c a n  b e  m a tc h e d  to  th e  b u s in e s s  n e e d s ,  th e r e  w il l  b e  

a  w in -w in  s itu a t io n  fo r  a ll.

W o r k - l i f e  b a la n c e  h a s  a lw a y s  b e en  a b o u t c h a n g in g  a n d  c h a l le n g in g  th e  w a y  w e  

w o rk . I ts  fu tu re  is  in  m a k in g  w o rk  b e t te r  f o r  e m p lo y e r s  a n d  e m p lo y e e s .
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Case Study One

Appendix One (A)

C O M P A N Y : E L E C T R IC IT Y  S U P P L Y  B O A R D  (E B S)

F o r  th e  E S B , f le x ib le  w o rk in g  a r ra n g e m e n ts  a re  an  in te g ra l  p a r t  o f  its  E q u a l  

O p p o r tu n it ie s  p o lic y . I t  c o n te n d s  th a t  f le x ib i l i ty  in  th e  w o r k p la c e  e n a b le s  e a c h  

in d iv id u a l  to  c o m b in e  th e ir  w o rk in g  c a r e e r  w ith  f a m ily  li fe  a n d  o th e r  

c o m m itm e n ts  a n d  th u s  a s s is t  th e m  in r e a c h in g  th e i r  fu l l  p o te n t ia l  a s  v a lu e d  

e m p lo y e e s .

T h e  f o l lo w in g  f a m ily - f r ie n d ly  p o lic ie s  a re  in  p la c e .

•  F le x i t im e

•  A d d i t io n a l  M a te rn i ty  L e a v e  to  s ta tu to ry  e n t i t le m e n t ,  f iv e  m o n th s  w ith o u t  p ay . 

E S B  c o n t in u e s  to  p a y  b o th  its  o w n  e m p lo y e e ’s s u p e ra n n u a t io n  c o n tr ib u t io n s  

f o r  th e  p e r io d  o f  th e  a d d it io n a l m a te rn ity  le a v e ,  th u s  e n s u r in g  n o  b re a k  in  

s e rv ic e  o c c u rs .

•  A d o p t iv e  L e a v e  -  a s  w ith  m a te rn ity  le a v e ,  u p  to  s ix  m o n th s  a d d i t io n a l  u n p a id  

le a v e  is  a v a i la b le  im m e d ia te ly  f o llo w in g  th e  e n d  o f  a d o p t iv e  le a v e .  In  th e  c a s e  

o f  f o re ig n  a d o p t io n  so m e  o r  a ll  o f  a d d it io n a l  a d o p t iv e  le a v e  c a n  b e  ta k e n  

b e f o re  th e  d a y  o f  p la c e m e n t.

•  P a te r n i ty  L e a v e  -  th re e  d a y s  p a id  le a v e

•  D o m e s t ic  L e a v e  -  w ith  a n d  w ith o u t  p a y  a t d is c r e t io n  o f  m a n a g e m e n t .

•  W o r k / jo b  s h a r in g .

•  R e d u c e d  W o r k in g  H o u rs .

•  C a r e e r  B re a k s .
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•  C re c h e .

•  E d u c a t io n  S u p p o r t  -  in  th e  fo rm  o f  s tu d y /e x a m /c o n f e r r in g  le a v e ,  r e fu n d s  a n d  

a d v a n c e s  o f  f e e s .

•  L e a r n in g  C e n tr e s  i .e . w a lk  in  f a c i l it ie s  th a t  e n a b le  s ta f f  to  d o  th e i r  o w n  

t ra in in g . I t  is  a  ro o m  s e t  a s id e  fo r  s ta f f  fo r  s e lf - in s t r u c t io n  u s in g  th e  la te s t  

te c h n o lo g y .  T h e  c o u rs e s  a re  a v a i la b le  in  f iv e  t r a in in g  a re a s  -  a w a re n e s s ,  

b u s in e s s ,  g e n e ra l ,  in fo rm a tio n  a n d  te c h n ic a l.

T h e  E S B  c a r r ie d  o u t  a  su rv e y  o f  s ta f f  n e e d s  to  a s s is t  i t  in  d e v e lo p in g  its  

p r o g ra m m e s .  A ll  o f  th e  p ro g ra m m e s  h a v e  b e e n  d ra w n  u p  in  c o n ju n c t io n  w ith  th e  

t ra d e  u n io n s .  T h e  c o m p a n y  is  c u r re n tly  c o n s id e r in g  th e  is s u e  o f  te rm - tim e  

w o rk in g .

7 6



Case Study Two  

C O M P A N Y : B A N K  O F IR E L A N D

T h e  B a n k  o f  I r e la n d  p ro v id e s  a  fu ll  r a n g e  o f  f le x ib i l i ty  o p t io n s .  T h e s e  o p t io n s  

h a v e  b e e n  in  p la c e  fo r  s o m e  tim e  a n d  in c lu d e :

Appendix One (B)

•  P a r t- t im e  W o r k  -  w ith  p r o -r a ta  p ay , b e n e f i ts  a n d  lo a n s  a n d  th e  o p t io n  to  re tu rn  

to  f u ll - t im e  w o r k  a n y tim e  a f te r  tw o  y e a r s ;

•  J o b  S h a r in g  -  a g a in  w ith  p ro - r a ta  p ay , b e n e f i ts  a n d  lo a n s  a n d  th e  o p t io n  to  

r e tu rn  to  f u l l - t im e  w o rk  a n y tim e  a f te r  tw o  y e a rs ;

•  C a r e e r  B r e a k s  -  th e s e  a re  o p e n  to  all p e r m a n e n t  e m p lo y e e s  w ith  a  m in im u m  

o f  tw o  y e a rs  s e rv ic e .  T h e  m in im u m  d u r a t io n  is  s ix  m o n th s .  T h e  m a x im u m  

d u r a t io n  is  3 6  m o n th s .  E m p lo y e e s  re tu rn  o n  e x is t in g  r a n k  a n d  th e  t im e  s p e n t 

o n  a  c a r e e r  b re a k  w ill n o t  c o u n t fo r  se rv ic e ,  b e n e f i ts ,  p e n s io n  o r  s a la ry  

p u rp o s e s ;

•  E n h a n c e d  P a r e n ta l  L e a v e  -  u p  to  a  m a x im u m  o f  12  m o n th s  u n p a id  le a v e  fo r  

e a c h  c h i ld  u n d e r  e ig h t  y e a rs  o f  ag e . F o r  c h i ld re n  u n d e r  f iv e ,  th e  12 m o n th s  

in c lu d e d  th e  s ta tu to r y  e n t i t le m e n t  o f  14  w e e k s ;

•  E n h a n c e d  M a te rn i ty /A d o p t io n  L e a v e  -  o f  th re e  m o n th s  u n p a id  le a v e  in  

a d d i t io n  to  e x is t in g  le g is la t iv e  e n t i t le m e n ts  f o r  m a te r n i ty  a n d  a d o p t iv e  le a v e ;

•  P a te r n i ty  L e a v e  -  o n e  w e e k s  p a id  le a v e  f o r  p e r m a n e n t  m a le  e m p lo y e e s ,  to  b e  

ta k e n  w ith in  f o u r  w e e k s  o f  th e  b irth  o r  h o m e c o m in g  o f  th e  c h ild ;

•  E m e r g e n c y  A n n u a l L e a v e  -  an  o p tio n  to  ta k e ,  w i th o u t  n o t ic e  a n d  in  a n  

e m e r g e n c y ,  u p  to  f iv e  d a y s  p e r  a n n u m  o u t  o f  n o rm a l  le a v e  e n t i t le m e n t ,  fo r  

u r g e n t  f a m ily  re a so n s .
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Appendix Two

T o  W h o m  I t M a y  C o n c e rn :

I  a m  s tu d y in g  f o r  m y  f in a l y e a r  fo r  m y  B A  in  H u m a n  R e s o u r c e  M a n a g e m e n t  

a n d  a s  p a r t  o f  th e  c o u r s e  I  a m  re q u ire d  to  d o  a  th e s is  o n  a  c h o s e n  to p ic .

T h e  to p ic  I  h a v e  d e c id e d  to  r e s e a rc h  is w o rk - l i f e  b a la n c e . I  w il l  b e  lo o k in g  at 

th e  p r o ’s a n d  c o n ’s o f  w o rk -l if e  b a la n c e , th e  e x p lo r a t io n  o f  ta k e  u p  r a te s  o f  

F a m ily - F r ie n d ly  in i t ia t iv e s  in  A N F IS  I r e la n d  a n d  a ls o  w h e th e r  o r  n o t 

e m p lo y e e s  a re  s a t is f ie d  w ith  th e  ra n g e  o f  in i t ia t iv e s  w e  o f fe r .

C a n  y o u  p le a s e  c o m p le te  th e  a t ta c h e d  q u e s t io n n a ir e  a n d  r e tu rn  to  m e  b y  th is  

F r id a y  2 5 th J u n e  2 0 0 4 .

A ll q u e s t io n n a i r e s  w ill  b e  k e p t s tr ic t ly  c o n f id e n t ia l  a n d  w il l  b e  u s e d  fo r  

r e s e a rc h  p u r p o s e s  o n ly .

T h a n k  y o u  v e ry  m u c h  fo r  y o u r  h e lp .

Y o u rs  s in c e re ly ,

R a c h e l  H y la n d
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Appendix 3

S U R V E Y  ON W O R K  L I F E  B A L A N C E  ( W L B )  I N A N F I S  I R E L A N D

•  H o w  s a tis f ie d  a re  yo u  w ith  th e  b a la n c e  yo u  h a ve  b e tw e e n  y o u r  w o rk  a n d  y o u r  p e rs o n a l life?  P le a s e  ra te  

on  a s c a le  o f 1 -5  w h e re  1 =  v e ry  s a tis f ie d , 2 =  s a tis f ie d , 3 =  n e ith e r  s a tis f ie d /d is s a tis f ie d , 4 = d is s a tis f ie d  a n d  

5 =  v e ry  d is s a t is f ie d  □

•  P le a s e  g iv e  a  re a s o n  fo r  y o u r  ch o s e n  r a t in g _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __

W h a t a s p e c ts  o f y o u r  p e rs o n a l life  w o u ld  you  like  to  b e  a b le  to  m a n a g e  b e tte r , w h ile  a t th e  sa m e  t im e  

re m a in in g  in e m p lo y m e n t? _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __

H a ve  y o u r W L B  n e e d s  c h a n g e d  in re c e n t ye a rs ?  

If y e s , in w h a t w a y ? _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ _

Y e s □ N o □

In y o u r o p in io n  d o e s  A N F IS  Ire la n d  o ffe r  th e  fo llo w in g

P a re n ta l le a v e  

C a re r ’s  le a ve  

M a te rn ity  le a v e  

H e a lth  a n d  s a fe ty  le a v e  

C o n fid e n tia l c o u n s e llin g  s e rv ic e  

F o rc e  M a je u re  le a v e  

C o m p a s s io n a te  le a ve  

R e d u c e d  w o rk in g  w e e k

D o  yo u  c u rre n t ly  o r  h a v e  y o u  a v a ile d  o f th e s e  in th e  p a s t?  

If ye s , w h ic h  o n e s  a n d  e x p la in  w h y  yo u  a va il o f th e s e ?

Y e s

□
N o

□
□ □
□ □
□ □
□ □
□ □
□ □
□ □

Y e s N o

F le x i- t im e □ □
J o b  s h a r in g □ □
C a re e r  b re a k s □ □
E d u c a tio n /p e rs o n a l d e v e lo p m e n t n □

S p e c ia l a r ra n g e m e n ts  (e .g . s w o p p in g ,— . 

c o v e r  o r  o th e r  in fo rm a l a r ra n g e m e n ts )1— 1
□

S p e c ia l le a v e □ □

Y e s □ N o □

□  □

•  D o  yo u  a v a il o f a n y  o th e r  W L B  in it ia tiv e s  n o t m e n tio n e d  a b o v e ?  Y e s  N o

If ye s  w h a t a re  th e s e ?  _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ _

W h ic h  W L B  in itia tiv e s  w o u ld  y o u  like  to  a va il o f w h ich  a re  n o t c u r re n t ly  o n  o ffe r?

<i
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* •  F o r w h a t re a s o n s  w o u ld  y o u  lik e  to  a v a il o f th e s e  W L B  in it ia tiv e s ?

•  W h a t is p re v e n tin g  yo u  fro m  d o in g  so?

•  W h ic h  p a r t ic u la r  d a y  (s ) w o u ld  yo u  p re fe r  to  b e  o ff w o rk ?

•  H a ve  you  p e rs o n a lly  e n c o u n te re d  a n y  d if fic u lt ie s  w h ile  a v a il in g  o f W L B  in it ia t iv e s ?  Y e s  Q  N o  Q  

If ye s  d e s c r ib e  th e s e  d if f ic u lt ie s _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ _

•  H o w  h a ve  d if f ic u lt ie s /p ro b le m s  yo u  h a v e  e n c o u n te re d  in a v a ilin g  o f W L B  in itia tiv e s , b e  th e y  fo rm a l o r  

in fo rm a l, im p a c te d  o n  y o u r  w o rk ?  (p ro m p ts , h a ve  y o u  e v e r ta k e n  a s ic k  d a y  in s te a d , b e e n  d e m o tiv a te d  

e t c . ) _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _

•  D o  yo u  b e lie v e  th a t e v e ry b o d y  in y o u r a re a  h a s  a fa ir  c h a n c e  in a v a il in g  o f W L B  in it ia tiv e s ?  Y e s  E H  N o| | 

P le a se  e x p la in  y o u r  a n s w e r _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ _

•  W h a t in y o u r  o p in io n  c o u ld  b e  d o n e  to  e n s u re  th e  fa ir  a llo c a tio n  o f W L B  in it ia t iv e s ?

D o  yo u  th in k  th a t b y  o ffe r in g  W L B  in it ia tiv e s  w e  a re  g a in in g  c o m p e tit iv e  a d v a n ta g e  o v e r  o u r  c o m p e tito rs ?  

Y e s  N o

Background information 
Gender: M a le  Q  F e m a le  | |

Age in years: 18-23 EH 24-29 EH 30-35 EH 36-41 EH 42-47 EH 48-53 EH 54-59EH 60 + □

'Section: A d m in is tra t io n  | | M a n a g e m e n t

Length of service:________________________

Management/supervisory responsibility: Y e s  EH N o  EH

A n y  a d d it io n a l c o m m e n ts :_ __ __ __ __ __ __ __ __ __ __ __ __ __ ___ __ __ __

oo
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Please note that this questionnaire will be used for research purposes only and any information 

received will be kept strictly confidential between Rachel Hyland and the individual

S ig n a tu re : (O p tio n a l)  _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _

D a te : _ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _ __ _
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